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Pabouas nporpaMma JMCIMIUIMHBI  «YTIpaBjieHHEe IPOEKTAMH» COCTaBlieHA B
cooTBeTCTBHH ¢ TpeGoBanusMu DeepaTbHOr0 rocyIapcTBEHHOro 06pa3oBaTesIbHOro CTaH/apTa
Bhiciiero o6pasosanus (®I'OC BO), yrBepkaeHHOro nprkasoM MunncTepeTBa 06pa3oBanus U
Hayku Poccuiickoii ®enepauun 22.09.2017 r. Ne 973. Pabouas nmporpamMma npeaHasHaueHa st
HOATOTOBKH MarucTpa 1o Hanpasiennio 36.04.02 3oorexnus, Ilporpamma HuTeHcHBHBIE
TEXHOJIOTHH KHBOTHOBOJICTBA.

Hacrosmas paGoyas nporpaMma JAMCIMIUIMHBI COCTAaBJIEHA B paMKaX OCHOBHOM
npodeccHonansHoli  obpasosarensHol mporpamMbl  (OITOIT) M yuuThIBaeT O0COGEHHOCTH
o6y4eHns NpH HHKIIO3MBHOM 0Opa30BaHHH JIMIL C OTPaHAYCHHBIMH BO3MOXKHOCTAMH 3/I0POBBS
(OB3).

CocTaBHTE/b — KAHIHAAT CETCKOX03MHCTBEHHBIX HayK, AoueHT bobsuiesa U.B.

PaGouas mporpamMma AMCHMIUIHHEI 00CYXJeHa Ha 3acenanuu Kadenper [leparornkn u
COIMATBHO-3KOHOMHUYECKHX AUCIHILIHH ;
«03» mas 2024 r. (mpotoxon Ne 9).

3aB. kadengpoit  IlemarorukH ®W  COUMAIBHO- ﬁ
9KOHOMHYECKHX JMCLMILUIHH, KaHHIAT Ne/laroru4eckKux
HayK, JIOIEHT

H.I1. TponaukoBa

PaGouas nporpaMma AMCUMIUTMHBI onoOpeHa Merojauueckoi Komuccued HucrutyTa
BETEPHHAPHON MEIHIIHHBI
«14» masn 2024 r. (mpotoxon Ne 5).

Ipencenarens METOIHYeCKOH KOMHCCHH Ay H.A. Xypasenn
WHcTHTYTa BEeTepMHApHOH MEIMIMHBL, JOKTOP

BETEPHHAPHBIX HAYK, IOLEHT

JlupexTop Hay4HOU OGHOMHOTE ch W.B. lllaTpoBa
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[Inanupyemble pe3yabTaTbl OOyuY€HHUS MO JUCIHHUIUIMHE, COOTHECEHHbBIE C
IJIaHupyeMbIMU pe3ynbratamu ocBoenust OIIOIT

1.1. Ienp u 3ama4u JUCHUILIMHBI
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OObeM TUCHMITIIMHBI U BUABI Y4eOHOH paboThI

3.1. Pacnpenenenne o0bemMa AUCIUIUIMHBI 110 BUAM y4eOHOM paboThI

3.2. Pacnpenenenue yaeOHOTO BpEeMEHH IO pa3JiesiaM U TeMaM

CrpykTypa ¥ coaep)KaHHE JHUCUMUIUIMHBI, BKJIIOYAIOLIEE IPAKTHYECKYIO
MOATOTOBKY

4.1. ConepkaHue AUCUUTIAHbBI

4.2. CopepxaHue JEKIUN

4.3. Conepxanue 1a00paTOPHBIX 3aHATUI

4.4. CopepxaHue MPAKTUUECKUX 3aHATUN

4.5. Bupsl u coaep:kaHUE CaMOCTOATEIbHOM PaboThl 00yUYaIOLTUXCS
Y4eOHO-MeToINnYECKOE 00ECIIEYEHHE CaMOCTOSTEIbHON pabOoThl 00yUYaOLUXCSI
10 IUCLMILINHE

@DoHJ OIEHOYHBIX CPEACTB ISl MPOBEICHUS MPOMEXKYTOUHOM aTTeCTalluu
oOyJaromuxcs 1Mo AUCHUIUIMHE

OcHoBHasE W JONIOJIHWTENbHAs ydeOHas JMTeparypa, HeoOXomumas s
OCBOCHMS TUCLIUILIMHbI

Pecypcel  mHpOpMANIMOHHO-TEJICKOMMYHUKAIMOHHOW — cetnn  «HTEepHETY,
HEO0OXOIUMBIE I OCBOCHUS TUCITUILINHBI

Meroandeckue ykazaHus g 00y4arolmuXxcsi 0 OCBOCHUIO TUCIIUTUIMHBI
CoBpemeHHble ~ HH(POPMAIMOHHBIE  TEXHOJOTHH,  HCIOJb3yeMbIE  MpU
OCYIIECTBJICHUU 00pa30BaTENLHOIO TIpollecca IO AUCIUIUIMHE, BKJIIOYas
MepeueHb MPOrpaMMHOTO obecriedeHuss W WHGOPMAIMOHHBIX CHPAaBOYHBIX
CUCTEM

MartepuanpHo-TeXHUYeCKass  0a3a, HeoOXoaumas i OCYHIECTBJICHUS
00pa3oBaTeNbHOrO MpoIiecca 1Mo JUCIUTIITNHE

[Ipunoxenue. @OOHA OLEHOYHBIX CPEACTB JIA TEKYIIEr0 KOHTPOJIs
YCIIEBAEMOCTH U MIPOBEACHUS TPOMEKYTOUHOM aTTeCTallK O0yJarOIIUXCs
JIuct perucrpanuu U3MEHEHUN
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1. [lnanupyembie pe3yabTaThbl 00y4eHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
IJIAHUPYeMbIMU pe3yJbTatamu ocBoennsi OIIOII
1.1 lleap v 3224 TUCUUILIMHBI

Maructp 1o HampaBieHHIO TOAroToBKM 36.04.02 300TeXHUS OKEH OBITh
MOJATOTOBJIEH K PELICHUI0 3aJa4 MpPOPECCHOHANBHON JESTeNbHOCTH MPOU3BOACTBEHHO-
TEXHOJIOTMYECKOT0 TUIIA.

Heap aucnumiaunbl — chopmupoBaTh y o0Oyyarommxcs CUCTeMY 3HaHUN 00
yIpaBICHUN TMPOCKTaAMH, HEOOXOIUMBIX Il TOJATOTOBKM Marucrpa B 0OOJIacTH 300TEXHUH,
crocobHoro K 3¢G@dEeKTUBHOMY pEIICHUIO TPOU3BOACTBEHHBIX 3aad B MPAKTUYECKOU
JESITEIILBHOCTH B COOTBETCTBUU C (POPMUPYEMBIMH KOMITETECHITUSMHU.

3agayd AUCHMILVIMHBI: M3YYUTh COJIEp)KaHHWE OCHOBHBIX KaTeropui, MOHATUH U
MPUHIIMIIOB YIPABICHUS MPOSKTAMU;, H3yYUTh OCHOBHBIC CTAIUU U (YHKIUU YIIPaBICHHS
MIPOEKTaMU; MPUOOPECTH 3HAHUS O Mpoleccax OKETUPOBAHMS U TUIAHUPOBAHMS MPOEKTA;
HAYYUTHCS OMPEICNATh PO U (YHKIMH OCHOBHBIX YYACTHHKOB IMPOEKTa HA Pa3IUYHBIX
JTanax >KM3HEHHOTO IHMKJIA MPOEKTA; OBIAJETh HAaBBIKAMH MPHUHSITHS PEIICHUN B MPOEKTHOM
YIPaBJICHUH; BBICTPAUBaTh CUCTEMY KOMMYHHMKAIUA B JOCTHDKCHHH II€JIEH MPOEKTa; YMETh
3aBepIIaTh MPOEKT W OIEHUBATh pe3yabTaThl MPOCKTHOW NEATEIbHOCTH; MPUMEHSTH
MOJTyYEHHBIC 3HAHUS NP PEIICHUN TPOU3BOJCTBEHHBIX 33/1a4 B IPAKTHUECKOM 1eATeIbHOCTH.

1.2. KoMnereHUu 1 MHANKATOPBI UX J0CTHKEHU I
YK-2. Croco0eH yrpaBisiTh MPOSKTOM Ha BCEX dTArax ero JKM3HCHHOTO UK

Kon n HanmeHoBaHue
HMHIMKATOpa IOCTHKEHUS ®opmupyemblie 3YH
KOMITCTEHIINT
NJI-1.YK-2 3HaHus | OOYYarOUIHICs HOJDKCH 3HATh: OCHOBHBIC KATCTOPUH, TOHATHUS U MPUHIIHITBI
VYmpasinsieT IPOeKTOM Ha YIpaBICHUS MPOSKTAMH B IIEJISIX PELICHUS TPOU3BOICTBEHHBIX 33/1a4 B
BCEX JTalax ero npaktraeckoi nesitenpHocTH — (51.0.09, YK-2 -3.1)
KHM3HEHHOTO IUKJIa ymeHust | OOYyYalOUMiACs JOJDKEH YMETh: IPUMEHATh TEXHOJIOTUH IPOSKTHOTO
yIpaBJIEHUs] Ha BCEX 3Talax >KU3HEHHOTo 1ukia mnpoekra - (b1.0.09, VK-2 -
v.1)
HaBbIKM | OOydaromuics JOIDKEeH BIIaAETh: HaBbIKaMH IPUHATHS PEIICHUN B

npoekTHOM ympasienuu -(61.0.09, YK-2 -H.1)

VK-3. Cnoco0eH OpraHu3oBbIBaTb U PYKOBOJUTH pabOTON KOMaHAbI, BbIpaOaThIBas
KOMAaHIHYIO CTPATETHIO /ISl IOCTUKEHUS TIOCTABJICHHOM 1IeIIH

Kon n HanmeHoBaHue
WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETCHIINU
Na-1.YK-3 3HaHus | OOydJarouuiics AOMKEH 3HaTh: 0COOEHHOCTH KOMaHIbI M KOMaHIHON
OpraHuzyeT U pyKOBOAUT paboThI, METOIBI YIIPABICHUS KOMAHION B LENSIX TOCTHKECHUS
paboToit KoMaHIBL, s¢pdexruBHocTH peanusaiuu npoekra — (51.0.09, YK-3 -3.1)
BbIpabaThIBas ymeHust | OOydJaronuiics JODKEH yMETh: OPTaHM30BhIBATE U PyKOBOANUTE paboOTOM
KOMaHHYIO CTPaTETHIO KOMaH/IbI, BBIpa0aThIBasi KOMaHIHYO CTPATETHIO B IEJSIX TOCTHKECHUS
JUISL JOCTHUKEHUS 3¢ dexkTHBHOCTH peanm3anuu npoekta - (51.0.09, YK-3 -V.1)
MOCTABJIEHHOM 1[E11 HaBeIKH | OOydJaroUIHiics JODKESH BIaIeTh: HABBIKAMHU YIIPABICHHUS U OpTaHU3anei
paboThl KOMaH/bl, BEIpabaThiBasi KOMaHJHYIO CTPATErHIO B LIEIAX
JoctmwxeHns sgpdexruBHoCcTH peanuzauu npoekTa - (51.0.09, YK-3 -H.1)

OIIK-3. Cnoco0eH OCyHIECTBISATh U COBEPIICHCTBOBATH MPOPECCUOHATIBHYIO JeSTENbHOCTh B
COOTBETCTBUHM € HOPMAaTHBHBIMHU IIPpaBOBBEIMU AKTaMH B C(i)epe arpomnpoOMBIINIJIICHHOT'O
KOMILJIEKCa

Kon u HanmeHoBanue
HMHJMKATOpa JOCTUKEHUS ®opmupyemsie 3YH
KOMITETEHIINT
NA-1. OIIK-3 3HaHus | OOydJarouIuiics JOJDKEH 3HATh: HOPMATHBHO - IPABOBBIE aKTHI,
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OcyILecTBISIET U

COBEPIIECHCTBYET pa3pabOTKN HHHOBALMOHHBIX IIPOEKTOB B Chepe arporpOMBIIIIIEHHOTO
po¢eCcCHOHANTBHYIO kommiekca — (51.0.09, OTIK-3 -3.1)

JIEATEILHOCTE B ymenust | OOydaromuiics: 1ODKEH yMETh: MPUMEHSITh HOPMaTHBHO - IPABOBBIC aKTHI,

COOTBETCTBHH C peTIaMEeHTHPYIOIINE OPTAaHU3ALNIO COBPEMEHHOTO OM3HECA U TIOPAIOK

HOPMaTHBHBIMU pa3paboTKN HHHOBAIIMOHHBIX IIPOEKTOB B C(hepe arpopOMBIIIIIEHHOTO
MIPaBOBBIMU aKTaMH B xommiekca - (51.0.09, OITK-3 -V.1)

chepe HaBBIKA O6yqa}0mm‘/'lc;[ JOJDKCH BJIAACTh: HaBBIKAMH IIPUMCHCHHS HOPMATHUBHO -
arpoIpOMBIIIIICHHOT'O MIPaBOBOM 0a3bl, perIaMeHTHPYIOICH OPTaHU3aIMI0 COBPEMEHHOTO OM3HEeca
KOMIIJIEKCa U TOPSIOK pa3pabOTKM HHHOBAIIMOHHBIX TIPOEKTOB B chepe

PErIaMCHTUPYIONE OpraHU3alui0 COBPEMEHHOI'O OusHeca u MOopsA 0K

arponpomsinuieHHoro kommiekca - (51.0.09, OIIK-3 -H.1)

2. Mecto aucuuminnsl B ctpykrype OITOIT
JucuuiuinHa «YTpaBieHHe MPOeKTaMU» OTHOCUTCS K 00s3aTelbHOM 4acTM OCHOBHOM
npodeccuOHaIBLHON 00pa30BaTeIbHOM MPOrPaMMBbl MAarUCTPATYPHI.

3. O0bém AuCHMIVINHBI U BUJbI y4eOHOH padoThl
O06bem mucHUIUIMHBI cocTaBisieT 4 3adeTHbIX enuuuil (3ET), 144 akageMuyeckux 4acoB

(manee yacoB). JlucrurinHa u3y4aercs:
- ouHas ¢popma o0ydeHus B 4 ceMecTpe;
- 3a04Has popma oOyueHus B 4 cemecTpe (Ha 2 Kypce, 2 ceccus).

3.1. Pacnpenesnenne o0beMa IMCUMILIMHBI IO BUAAM YUeOHOIl padoThl

Bupn yuebHoii paboTh KonugectBo yacos
OuHas Gpopma 0OydeHHS 3aouHas popma oOyueHHS
KonraktHas paboTa (Bcero) 64 12
B TOM YHCJIE IPAKTHYECKAst MOATOTOBKA
B mom uucne: nexyuu (J1) 32 6
npaxmuyeckue sausamus (113) 32 6
CamocTtosrenpHast pabota obyuatontuxcs (CP) 80 128
KonTtpons 3auer 4
Hroro 144 144
3.2. Pacnipenesienue yueOHOIro BpeMeHH 10 pa3jaejiaM U TeMaM
Ounas ¢popma o0yueHus
B TOM YHCIIE "
Ne H Bcero | konTakTHas paboTa é
oML aNMEHOBaHHE pa3/iesia U TEMBI 4ACOB cp g
J I3 g
1 2 3 4 5 6 7
Paznen 1. YrpasieHnue npoeKkTaMu: KOHIICIIHS U METOI0JIOTHs
1.1. HWcropus ynpaBiaeHusi IpOEKTaMU 4 - - 4 X
1.2. [onsitue «npoexT». TUMb! ¥ BUAbI IPOEKTOB 8 2 2 4 X
1.3. VYnpasnenue npoextamu. JKU3HEHHBIN LIUKI IPOEKTa 8 2 2 4 X
1.4. Mertobl oTOOpa npoekToB. OKpyKeHHe IPOeKTa 8 2 2 4 X
15 Koekchpl 3THKM IPOEKTHBIX MEHEPKEPOB U HX POJIb B 6 ) ) 6 X
POEKTHPOBAHUU
[IpaBoBbie hopMEI Oprann3ayu Ou3Heca U pa3padboTKa
1.6. MPOEKTOR 8 2 2 4 X
1.7. MuBecTUIMOHHBIE TPOEKTHI. Pa3paboTka On3Hec-TIIaHa 8 2 2 4 X
Paznen 2. ITnannpoBaHue MpoeKTa
2.1. YipasieHUE OTHOIIEHUSIMU CO CTEHKXOJAEpaMu IPOEKTa 8 2 2 4 X
2.2. Komanna npoekra 8 2 2 4 X
2.3. OpraHu3anyoHHas CTPYKTYpa MPOEKTa 8 2 2 4 X
24. IIpunsTHE pelIeHU] B yIpaBIECHUH IPOEKTaMHU 8 2 2 4 X




B TOM YHCJIC

2
Ne H Bcero | koHtakTHas pabora é
oMbl aNMEHOBAaHHE pa3Jiesia U TEMBI 4ACOB cp g
J 113 g
1 2 3 4 5 6 7
25 VYnpasneHue MpoeKTaMH B YCIOBHUSIX HEONIPEAEICHHOCTU U 3 ’ ’ 4 X
pucka
26. CocraBieHne cMeTHI U OIoKeTa mpoekTa. [lmannposanne 3 ’ ) 4 X
MPOEKTa
2.7. CTpyKTYpHBIH ¥ IIPOIICCCHBIN IIJIaH MPOSKTA 6 - - 6 X
2.8. KaneHngapHoe miaHUpOBaHUE PECYPCOB M 3aTpaT 8 4 X
Pazpgen 3. YnpapneHue peanusanuei mpoekTa
3.1. YrpasieHre KOMMYHHKAIVSIME ITPOCKTA 8 2 2 4 X
39 KoHTposas peanuzanuu npoekTa. 3 2 2 4 X
YnpasneHne H3MEHEHHSIMU
3.3. YrpasieHre KaueCTBOM ITPOSKTA 8 2 2 4 X
3.4. 3aBepIieHre TpoeKTa 8 2 2 4 X
O061mmas TpyaI0eMKOCTh 144 32 32 80 -
3aounas popma o0yueHust
B TOM 4HCIIE s
Ne Bcero | koHTakTHas paboTa §_
TeMbL HanmenoBanue pazgena u TeMbl 4ACOB cP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YnpaBienue mpoeKkTaMu: KOHIETIHS M METOI0JIOTHS
1.1. Hcropus ynpasieHUs IPOSKTAMHU 4 - - 4 X
1.2 Ilonstue «poeKkT». TUMbl U BUABI IPOEKTOB 6 - - 6 X
1.3. Ynpasienue npoekramu. JKuU3HEHHBIH UK IPOEKTa 8 - - 8 X
1.4. MeTto b1 0TO0pa poekToB. OKpyKeHHe MPOCKTa 8 - - 8 X
1s. Kopekchl 3THKH IPOSKTHBIX MEHEKEPOB U UX POJIb B 6 ) ) 6 X
MPOEKTHUPOBAHUHI
[TpaBoBbIe GOpMBI OpraHu3anyy Ou3Heca U pa3padboTka
1.6. MPOEKTOB 6 - - 6 X
1.7. MHBecTHIIMOHHBIC IPOEKTHI. Pa3paboTka Ou3HEc-TIIaHa 12 2 2 8 X
Pazpen 2. IlnanupoBaHue npoekTa
2.1. YipaBieHue OTHOLIEHHUSMHU CO CTEHKXO0JAEpaMu IPOEKTa 6 - - 6 X
2.2. Komanma nmpoekra 6 - - 6 X
2.3. OpranuzallioHHasi CTPYKTypa NPOeKTa 8 - - 8 X
2.4. [IpunsiTHE pelieHu B ypaBIeHUH IPOEKTaMHU 8 - - 8 X
25 VYnpapneHue MpoeKTaMH B YCIOBHUSIX HEONIPEAETICHHOCTH U 10 ’ ) 3 X
pHcka
26 CocrasneHne cMeThI M OrojpkeTa npoekra. [lnannpoBanue 6 ) ) 6 X
pOEeKTa
2.7. CTpyKTypHBII U OPOLIECCHBIN IIIaH NPOEKTa 8 - - 8 X
2.8. KanennapHoe ruiaHUpoBaHUE PECYPCOB U 3aTpaT 8 - 2 6 X
Paznen 3. Ynpasnenue peanuszanueil mpoekra
3.1. VYnpaBneHue KOMMYHUKAIUSIMU IPOEKTa 6 - - 6 X
39 KonTpons peanuzanuu npoexra. 10 ’ ) 3 X
YnpaieHue U3MEHEHUSIMU
3.3. VYnpaBneHue KauecTBOM NPOEKTa 6 - - 6 X
34. 3aBeplleHe IPOEeKTa 8 - 2 6 X
KoHtpoas 4 X X X 4
OO6mas TpyJ0eMKOCTh 144 6 6 128 4

4. CTpyKTypa M cojepKaHue JUCUUIJIMHBI, BKIYAKIIee MPAKTHYECKYI0 MOAT0TOBKY

(MOIIYHGI‘;I) OpraHu3yCTcsa MNyTEM MPOBCACHUA MPAKTUYCCKUX SaHHTHﬁ,

HpaKTI/IquKaSI MoATOTOBKA IMPU p€ain3aluu y‘—Ie6HI)IX npeaAMETOB, KypCOB, AVUCIHUILIINH
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7a00paTOpHBIX  padOT W  WHBIX  AHAJIOTMYHBIX  BHJOB  y4eOHOM  JIEATEIbHOCTH,
IpeyCMaTPUBAIOIINX yJacThe OOYYaIOIIUXCsl B BBIIOJIHEHUH OTIENBHBIX 3JEMEHTOB PadoT,
CBSI3aHHBIX ¢ OyAylIei npoQeccuoHaNbHOMN AEeITEIbHOCTBIO.

[IpakTryeckas MOATOTOBKA MOKET BKIIIOYATh B Ce0sl OT/ENbHbIC 3aHATHS JICKIIHOHHOTO
TUMA, KOTOpbIE IMpelyCcMAaTpUBAIOT Iepenady YydyeOHOW uHpopManmuu oOydaroumcs,
HEOOXOMUMOM  JJisi  TOCJIEAYIOIIETO  BBIMOJIHEHUS padoT, CBS3aHHBIX C  Oynaymien
pohecCuoHaNBHOM NeSTeNbHOCTDIO.

Pexomennyemplii 00beM MPAKTUYECKOH MOATOTOBKU (B IMPOLEHTAX OT KOJMYECTBA
4acoB KOHTAaKTHOM paboThl) AJIs AUCLMILIUH, PEaTU3yIOIuX:

- yauBepcanbHble komnereHuu (YK) ot 5 no 15%j;

- obmenpodeccuonansubie kommnereHuu (OIIK) ot 15 1o 50 %;

- npodeccuonanbubie komrereHuu (I1K) ot 20 mo 80%.

4.1 Conepxxanue Q1M CUUILITHHBI

Paznen 1. YnpasiieHue npoeKTaMu: KOHIENIMS U METOA0JI0T U

IlonsiTHe «npoekT». THUNBI M BUABI IPOEKTOB

OOBeKT, npeaMeT, TEOPEeTUYECKHE U MPAKTUYECKUE 33aJaud JUCLUIUIMHBI YIPABICHUS
npoexkramMu. ColepkaHue OCHOBHBIX KaTe€ropui, IOHATHMM W INPUHIUIIOB YIPaBICHUS
npoektaMd. OCHOBHblE 00JacTH yImpaBieHHs MpoeKkTamu. I[IlpuHIunNBl Kiaccuduxanuu
IPOEKTOB, UX OCHOBHbIE THUIbI M BUAbL. OCOOEHHOCTH YIpaBJIEHUS NPOEKTAMU Pa3IMYHBIX
tunoB. Ormpenenars TUN MPOeKTa MO CYHIECTBEHHBIM KIAaCCHU()UKAIMOHHBIM TPU3HAKAM.
OrpaHudeHus IPOEKTA, COOTBETCTBYIOILUMH €0 TUILY U BUAY.

Yupasiienue npoektamu. JKN3HEHHbIH LUKJI MIPOEKTA

OCHOBHBIE ~XapaKTepUCTUKU TMpoekTa. JKu3HeHHbIM I1UMKI U (a3l [pOeKTa.
OcoOeHHOCTH yIIpaBJIEHHUsS NPOEKTaMHU.3aWHTEPECOBAHHBIE CTOPOHBI MpoeKTa. ['pymimsl
IPOLIECCOB B YIPaBICHUM NpoekTaMu. MHPOpMalmoHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUU
YIIPABJICHUS IIPOECKTAMM.

Metoab! 0TOOpa MPoeKTOB. OKpYyKeHHe IPOEKTa

OT00p HmpOEKTOB Ha OCHOBAaHUM IOKa3zareiel (uHaHCOBOW akTUBHOCTU. DakTOpHas
MOJZIeJIb OLEHKH NPOEKTOB. YUMCTBII JIUCKOHTHUPOBaHHBIM J0xo0ld. CpoK OKymaeMocCTH.
@dakTopHas Mojenb ¢ yderoM Beca. HeuucnoBble Mozaenu ordopa mnpoekTtoB. CTpykTypa
OKpPYKECHMsI IPOEKTA U ee diieMeHThl. Llenu npoekra. binkHee u 1anbHee OKpYKEHHUE NTPOEKTA.
BHyTpeHHee W BHEIIHHE OKpPY)KCHHE NPOEKTa. MeXaHM3Mbl BO3JEHCTBHS DIIEMEHTOB
CTPYKTYpbl Ha peanu3auuto npoekra. CTeneHb NPUOPUTETHOCTH 3JIEMEHTOB OKPYKEHUS
npoekTa. MakToOpbl COLMAIBLHOTO OKPYXKEHUS, OINPEIEISIONMIE IICUXOJOTUYECKHE PEaKIUH
JIOJEH B OpraHn3anniu. MOHUTOPUHT U3MEHEHNI TapaMeTPOB OKPYKEHUS MPOEKTa.

IIpaBoBbie ¢popmbl opranuzanuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBble (hopMBI OpraHM3aluu HpeAnpuHUMaTeneil. /loroBopHoe peryaupoBaHHe
MPOEKTHOH JesTeNbHOCTH. J[oroBopbl KoMepuecKol KOHIeccuu U (paHuaii3unra. J[orosopsl
IIPOCTOTO TOBApPHUILIECTBA W COBMECTHOHN JeATeNbHOCTH. COBpEMEHHBIE OpPIraHU3AMOHHO-
MIpaBOBbIE (POPMBI peasin3allii BEHYYpPHBIX HHBECTUIIMOHHBIX MPOeKTOB B Poccuu.

NuBecTnnnoHHbIe NPoeKTHI. PazpaboTka Ou3Hec-nmiIana

[ToHsITHE MHBECTUIIMOHHOTO MPOeKTa. TeXHUKO-IKOHOMUYeCKoe 000ocHOBaHuE. busHec-
wiaH. TpeGoBaHus K cocTaBieHUI0 Ou3Hec-maHa. Paznensl Ousnec-mnana. Pestome. busnec-
IJIJAHUPOBAHUE CEJIbCKOXO3MCTBEHHOTO PEANPHUATHS 110 IPOU3BOACTBY MOJIOKA U TOBSIMHBI.

Pa3nea 2. [lnanupoBanne npoexkra

YupasJ/ieHue OTHOLICHUSIMH CO CTEHKXO0JIAepaMH MPOEeKTa

DNEMEHTBI CUCTEMBI CTEMKXOJIEPOB MPOEKTa M NPHUHLMIIBI UX BblAeacHUS. PyHKIMH
CTelKXxom1epoB mpoekTa. Pa3nuuus Mex1y BHYTPEHHHMMH M BHEIIHUMH CTEUKXOJJIepaMu
npoekTa. IIpuuMHBI W TOCHEACTBUS Pa3BUTUS KOH(IMKTOB MHTEPECOB CTEHKXOJIZIEpPOB
npoekTa. MIHTepechl pa3IMuHbIX TPyHI CTEUKXOJIAEPOB. Mepsl IO MOTUBALIMM CTEUKXOJAEPOB
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Ha NMOoJAEpPKKY npoekta. COTpyaAHUYECTBO CO CTEUKXOJIAEpaMU MpoeKTa. MeToIbl ynpaBiIeHHs
MOBEJICHUEM CTEUKXOJIIEPOB MPOEKTA.

Komanna npoekra

OcobeHHocT KOMaHIbl M1 KOMaHAHOHM paboTel. Coznanue yciaoBuil asi pOpMpOBaHUs
koMaHbl. Kputepuu oneHku 3ddekTuBHOCTH pabOThI KOMaHbl. YTpaBiaeHUue dHPeKTUBHON
pabotoii komanabl. Co3nanne BHICOKOA((HEKTUBHBIX MMPOSKTHBIX KOMAH/I.

Opranu3annoHHasi CTPYKTYpPa NPOEKTA.

Tunsl opraHU3alMOHHBIX CTPYKTYP MPEANPUATHS U MECTO B HUX ITPOEKTOB. CUIIbHBIE U
cinabple  CTOPOHBI  pPa3JIMYHBIX THUIOB TPOEKTHBIX CTPYKTYyp. MecTto mpoekrta B
OpPraHU3alMOHHON CTPYKTYpE HIpEeaNpusaTHs. MarpuyHas U NPOEKTHAs CTPYKTYpbl. MeTonbl
aHaJIN3a MPOEKTHON CTPYKTYPBHI.

IIpunsiTHe penieHUil B ypaBJeHNH NPOEKTAMH

O6nacTH MNPUHATHS M TUOBl pPEMICHUH B MPOEKTHOM YOPABICHUU. Tarlbl
PaLMOHATIBHOTO MPUHATHSA PEUICHUH M UX cojepxaHue. JIMuHOCTHBIE (aKTOPHI B HMPUHSATHU
pemieHnii. MexaHu3M NPUHATUSL YIOBJIETBOPUTEIbHBIX PEIICHUNA. YPOBHU HNPUHATUS PELICHUI
B IIPOCKTHOM yIPAaBJICHUM. MeETOApl palMOHAIBHOIO NPHUHATHSA pPEIIeHH. MeTosl
BBIJIBUKEHUSI aJbTEPHATUB pELICHUs. PalmoHalbHBIA MOAXOA K MPUHATHIO pEUICHUN B
YIPaBJICHUHU IPOEKTAMH.

YnpasiieHue POEKTAMHU B YCJI0BHAX HeoNpeaeJIeHHOCTH U pUcKa

Knaccudukanus puckoB u (axTtopoB pucka. MeTonbl OIICHKHM pHUCKA TMPOEKTa.
OcoOeHHOCTH TPOSIBICHUS (PAaKTOPOB PHCKA HA PA3NIMYHBIX (Da3ax mpoekTra. MeToJbl OICHKH
PUCKOB IPOEKTa. YPOBEHb HEOMNPEIEICHHOCTH CpeAbl IpoeKTa. Mephl 10 pearupoBaHUIO Ha
pHUCKHU ITpoeKkTa. MUHMMHU3ALMS PUCKOB IIPOEKTA.

CocraBJiieHue cMeThlI M 010/12xeTa npoekra. IliannpoBanue npoekra

Conepxanne cMeTbl mpoekta. llocrnemoBaTenbHOCTh — JEHCTBUM  MPOEKTHOTO
OoromxerupoBanua. CocTaBlieHHe CMEThl M OIOJpkeTa mpoekTa. MeToabl OIKETHOTO
ynpasneHus. Bo3pacranue usgepxek mnpoekta. OCOOEHHOCTH CMETHl JUIsl Pa3IMyHbIX (a3
npoekTa. brojker 3aTpaT Ha pabouyro cuity. BroKeThl MPOU3BOJCTBEHHBIX 3aTPAT U 3aKYIOK.
JononuurensHble cTatbu OrokeTa. KoHTpoas ucnosHenus Oropkera. O0IIee miaHupoBaHUE
npoekTa. JlekoMno3uuus padoT A IIaHUpOBaHUs npoekTa. [IpaBuia nmpuMeHeHHs: METOI0B
IUTAaHUPOBaHMs. YPOBHM JAeTanu3anuu miana. CpeacTsa mianupoBanus. KoopanHaius njiaHoB
pPa3HOro YpOBHS.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

bropker 3arpar npoekra. CeTeBoi rpaduk B YCIOBUSX OTPaHUYECHHOCTH PECYPCOB.
BripaBHuBaHue MOTpeOHOCTH B pecypcoX. IlmaHupoBaHue TIPOEKTOB B  YCIOBMSIX
OTPaHUYEHHOCTH PECYPCOB. Y MEHBILIEHUE MPOJLOJKUTEIIBHOCTH IIPOEKTA.

Pasnen 3. Ynpagiienue peanu3zanueii npoekra

YnpasiieHHe KOMMYHHKAIUSIMA NPOEKTA

[TonsiTHE «KOMMYHHUKALMSI MPOEKTa», €ro OCOOEHHOCTH M OTIMYUTENIbHBIE YEPTHI.
MecTto M 3HaueHHE KOMMYHMKAlUMil B JOCTIKEHMM Ieled mpoekra. Pazmuume Mexny
KOMMYHHKAIMSIMU Pa3HOro Tuma (peueBble, NMHUCbMEHHbIE). BepbanbHoe U HeBepOaibHOE
obmenue. Hepopmanbaoe obmmenue. Kanansl a¢dexkruBHOro obmenus. Jlenoas nepenucka u
OTYETHOCTh. BiMsHME CTPYKTYypbl HpoeKkTa Ha HHQPOpPMAIMOHHBbIE MOTOKH. JlMarHoctuka u
OILICHKa KOMMYHHUKAIlMOHHON CUCTEMBI IIPOEKTA.

KonTpoJsb peanusanum npoexkra. YnpapjieHue U3MeHeHUAMH

3amaun, (YHKLIUU, METOIbl MOHHTOpUHTa paboT mo mpoekty. Kputepuu u crnocoObt
OCyIIeCTBIIEHUS  KOHTposii  mpoekta. CojaepkaHWe  OCHOBHBIX  3TaloB  KOHTPOJIS.
[TpoexTHpoBaHWE CUCTEMBI KOHTPOJSI C OOpaTHOM CBA3bIO. MeTonbl kKoHTpousia. PaspaboTka
KOppeKkTupyromux aeructsui. [Iposeaenue ayaura npoekra. OT4eT 0 MpoBepKe.

YnpasiieHue Ka4uecTBOM IIPOEKTa



OcHoBHbIE CTaHJApPThI, (opMmynupyromue TpeOOBaHUS K KayecTBY MpPOEKTa M €ro
nponaykiuu. [IpUHIMIBI KOHIIETIIIMK «BCEOOINEro YNPaBICHHUS KAa4eCTBOM». METObI
rIaHupoBaHus kayectBa. CriocoObl o0ecrieueHus: KauecTBa MpU pean3aluy npoekTta. Buisl u
METOJIbI KOHTPOJIS KauecTBa. DopMupoBaHUE TPEOOBAHUN K KAUYECTBY MPOTYKIIMH U ITPOCKTOB.

3aBepuieHue NpoeKTa
[TpoGieMbl, BO3HUKAIOIINE TIPU JTOJITOCPOYHOM, JOCPOYHOM M (POPC-MAKOPHOM 3aBEpPIICHUH
npoekTta. Onepanuu 3aBepieHus IpoeKkTa U GyHKIIMH MEHEKEPOB MPOEKTa.

PerynupoBaHnne AOrOBOPHBIX OTHOIIEHUM HA 3aBEPLIAKOLIECH CTAJUMU MpoeKkTa. JJoOKymeHTauus
JUISL Tiepeliayu 3aka3zyuky mnpoekra. OueHka paboThl PYKOBOAUTENS MPOEKTa W KOMAaHIbI B

nenoM. OTyeT 0 IpoBEepKE TOTOBHOCTH IPOEKTA.

4.2. Conep:xaHue JIeKI Uil
Ounas ¢popma 00yueHusn

0 Kon-so |IIpakTuueckas
HaumeHoBaHue jexuu
n/n 4acoB MTOJITOTOBKA
1. [HonsTie npoekt. TUMbl U BUABI IPOEKTOB 2
2. VYnpasnenue npoexkraMu. JKU3HEHHBIN UK IPOEKTA 2 +
3. Metombl 0TOOpa npoekToB. OKpYKEHUE MPOSKTa 2
4. IIpaBoBbie (hopMBbl OpraHu3anuu Ou3Heca U pa3paboTKa MPOSKTOB 2
5. WuBecTuiimonnele npoekThl. Pa3zpaboTka Ou3HeC-mIaHa 2
6. YnpaBieHne OTHOIICHUSIMH CO CTEHKXOJICpaMU IPOCKTa 2 +
7. Komanpma npoekra 2
8. Opranu3anoHHas CTPYKTYpa MPOEKTa 2
9. [IpunsiTe pelieHui B yIpaBiIeHUH IPOEKTaMU 2 +
10. | YmpaBneHue MpoeKTaMu B YCJIOBHUSIX HEONPEAEICHHOCTH M PUCKa 2
11. CocTaBiieHHE CMETHI M Or0JKeTa poekTa. [ImaHupoBaHue MPoeKTa 2 +
12. | KanennapHoe IIaHMpOBAaHHUE PECYPCOB M 3aTPaT 2 +
13. | YnopaBneHne KOMMYyHHUKaUSIMH IPOEKTA 2
14. | KoHTposab peanu3aluu NpoeKTa. Y mpaBieHue U3MEHEHUSIMU 2 +
15. | YopaBneHue KaueCTBOM MPOEKTa 2
16. | 3aBepmicHHE IPOCKTa 2 +
Hroro 32 20%
3aouHas popma o0yueHnus
No Kom-Bo |IlpakTuueckas
i HammeHoBanwme rekuuu 4ACOB HOArOTOBKA
1. VHBecTHIIMOHHBIE TPOEKThl. Pa3paboTka 6u3Hec-IaHa 2 +
2. YipasiieHUE IPOEKTaMU B YCIOBUSIX HEOIPENEICHHOCTU U PUCKA 2 +
3. KoHnTponb peanuzanuu npoekta. YnpaBlieHue U3MEHEHUSIMU 2 +
HTroro 6 20%
4.3. Conepxanue 1a00paTOPHBIX 3aHATHI
JlaGopaTopHble 3aHATHS HE TPEyCMOTPEHbI
4.4. ConepxaHue NPAKTHYECKUX 3aHATHI
Ounas gopma o0yueHus
Ne N Kon-Bo |IIpakTnueckas
HamMmeHnoBaHne mpaKTHUECKUX 3aHATHHA
I 4acoB MIOJITOTOBKA
1. OCHOBHBIE TOHSITHS IPOEKTHOTO YIpaBieHUs. THIBI B BUIBI IPOEKTOB 2
2. 2Ky3HEHHBII IMKJI IPOEKTa 2 +
3 MeToms! 0TOOpa MPOEKTOB U OTIPEIeNIeHUE TPHOPUTETHOCTH IPOEKTOB. 5
' OxpyXeHHe MpoeKTa
4 IIpaBoBbIe (hopMBI OpraHU3aMy OU3HECA U pa3paboTKa MPOEKTOB. 5
) IIpaBoBO€E peEryIMpOBAHKUE NPOEKTHOM NEATENBHOCTH
5. MHBecTHIIMOHHBIE IPOEKTHI. Pa3paboTka Om3Hec-TuiaHa. busHec-1uiaH, ero 2 +
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Ne N Kon-Bo |IIpaktnueckas

- HanmeHoBaHUE PAKTHUCCKUX 3aHATHHA 4ACOB HOAFOTOBKA
CTPYKTYpa ¥ Ha3HAUCHHE

6 YnpaBieHre OTHOMIEHUSAMHE CO CTEHKXOJIepaMu Ipoekta. OrnpeneneHue ) +

) 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEHKXOJIICPOB)

7. Komanna npoekra. Co3aHne KOMaHIbl IPOCKTA M OpraHu3alus e¢ padoThI 2

3 Opraan3anyoHHas CTPYKTypa mpoekTa. [IpoekT B opraHu3annoHHON >
CTPYKTYpPE OpTaHH3aIIH

9 HanﬂTvae pelIeHMi B yIpaBIeHUH IPOEKTaM. MeToIbl IPUHATHUS > +
pelIeHnH B YIIPaBICHUH IIPOCKTAMHI

10. YmpaBieHre IpoeKTaMH B YCIIOBHAX HEOTIPEIEICHHOCTH U pUCKa. MeTo bl ) +
OIICHKH PUCKOB ITPOEKTa

1. CocraBieHne cMeTHI U OopkeTa mpoekTa. CpecTBa IIIaHIPOBaHUS ) +
MIPOCKTA

12. KanenmapHoe nmiiaHupoBaHHE peCypcoB M 3aTpaT 2 +

13. YrnpapiieHre KOMMYHUKAIMSIMU IPOEKTA 2

14. KonTtpons peanuzaiuu npoekTa. YpaBJieHHEe H3MCHEHUSIMHU 2

15. YrnpaBiieHre Ka4eCTBOM MPOEKTa 2 +

16. 3aBepIieHre IpoeKTa 2 +
HTtoro 32 30%

3aounas popma o0yueHus

Ne . Kon-so |IIpakTrueckas

- HanMeHoBaHHe paKTHYECKUX 3aHATHHA 4ACOB OArOTOBKA

| HuBecTHLOHHBIE TIPOEKTHI. PazpaboTka OuzHec-miana. busHec-as, ero 5 +
CTPYKTYpa ¥ Ha3HAYeHUE

2. KanenpapHoe miiaHupoBaHUE PECYPCOB U 3aTpat 2 +

3. 3aBepieHre NPOeKTa 2 +
Hroro 6 30%

4.5. Buabl u cosep:kaHue CaMOCTOSITEIbHOM PaGoThl 00y4a0IUXCH
4.5.1. Buabl caMOCTOATeIbHOI padoThl 00y4AKOIINXCH

Busl caMocTosATeNBbHOMH paboThl 00yYarOIIUXCs KonnuecTBo yacos
Ounast popma 3aouHast popma
o0y4eHus 0o0yueHHs
[ToaroroBka kK MpakKTHYECKUM 3aHATUSM (OTIPOCY, 30 28
pEIIeHUI0 CUTYaIIMOHHBIX 3aJ1a4, TECTUPOBAHUIO)
IToaroToBKa K KOJJIOKBUYMY 26 -
CaMocCTOsITeNhHOE U3YICHHE OTACIBHBIX TEM U BOIPOCOB 18 91
[ToaroroBka K NPOMEKYTOYHOM aTTecTalluU 6 9
Hroro 80 128
4.5.2. ConepxxaHue caMOCTOATEJIbHOM padoThl 00y4yaromuxcst
Kon-Bo wacos
Ne HauMeHOBaHKE TeM M BOIPOCOB Onas 3aouHas
/1 dopma dopma
oOydyeHus: | oOydeHus
1. HcTopus ynpasneHus IpoeKTaMH 4 4
2. [Monsitue «poexT. Tursl 1 Buabl npoekToB. CTaHAAPTH U cepTHU(UKAIMS B 4 6
yIpaBJIeHUH NPOEKTaMHU
3. VYnpasnenue npoekramy. JKU3HEHHBII IUKJI IPOEKTA U €ro (asbl. 4 8
4. Mertons! otO0pa npoekToB. Llenu npoekra. OkpyxeHue npoekra. BHeninee n 4 g
BHYTPEHHEE OKPY>KEHHUE ITPOEKTa
5. Kotekchl 3THKH POEKTHBIX MEHEPKEPOB U UX POJIb B IPOEKTUPOBAHUN 6 6
ITpaBoBbie popMbI Opranu3aimu Ou3Heca u pazpadboTka npoextoB. CoBpeMeHHbIE
OpraHU3alMOHHO-TIPABOBbIC ()OPMBI Pean3alui BEHUYPHBIX HHBECTHUIIMOHHBIX 4 6
npoekToB B Poccuu.
7. WuBecTunimoHHble poekThl. PazpaboTka 6u3Hec-miana. MIHBeCTHIIMOHHBIE 4 8
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Kouin-Bo wacos
Ne HaumeHoBanue TeM 1 BOIPOCOB Ounas 3aounas
/i dopma opma
oOydeHnst | oOydeHUst

IIPOEKTHI B MOJIOYHOM U MSICHOM CKOTOBOJICTBE

8. VYpaBiieHUE OTHOILIEHUSMU CO CTEHKXOJI€paMu MPoeKTa. MeToab! yIpaBiIeHUs 4 6
MTOBEJICHUEM CTEHKXOJIEPOB IIPOCKTA.

9. Komanna npoekra. Komananas crparerus 4 6

10. | Opranm3annoHHas CTPYKTypa mpoekta. OpraHu3aHOHHBIE CTPYKTYPEI 4 3
IIPOEKTHPOBAHUS

11. | IIpunsiTre pemeHuii B ynpaBieHHH NpoeKTaMu. JINUHOCTHEIE (hakTOpHI B 4 3
MIPUHSATHH PEeLICHUH.

12. | YnpaBneHue NpoeKkTaMu B yCIOBUSX HEONPEASIEHHOCTH U pUcCKa. Pucku 4 3
IIPOEKTa

13. | CocraBneHue cMeTHI 1 O10jpKeTa IpoeKTa. [ImanupoBaHue npoeKTa. 4 6
Oprasu3zanus npolecca BbINOJHEHHUS IPOeKTa

14. CTpyKTYpHBII U IPOLIECCHBII IUIaH MPOeKTa 6 8

15. KanenmapHoe manupoBaHue pecypcoB u 3aTpat. [lnanupoBanne BpeMeHU 4 6

16. | YmpaBieHne KOMMYHUKAIIUSIME poekTa. «UemoBedeckuii pakTop» B 4 6
YIpaBICHUH MPOSKTAMH

17. KonTtpons peanuzanuu npoekTa. YnpaplieHHEe H3MEHCHUSIMU IPOEKTa 4 8

18. HNHbopManmoHHBIE CUCTEMBI B YIIPaBJICHUH ITpoekTaMu. KauecTBo mpoekTa 4 6

19. KoHTpoib 1 3aBeplieHre NPoeKTa 4 6
Hroro 80 128

5. YueOHO-MeTOANYeCcKOe o0ecnieueHre CaMOCTOsITeIbHOI padoThl 00y4yaromuxcs
10 JUCHMILJINHE

VYyebHo-MeToanueckue pazpaborku umerorcs B Hayunoit o6ubnuorexke PI'BOY BO
HOxHo-Ypanbckuii ['AY:

5.1 boOsimeBa WM.B. VYmpapieHue mnpoeKTaMu: METOJUYECKHUE PEKOMEHIAIMH 10
OpraHu3allMiil CaMOCTOSITENIbHOW paboThl OOy4aloOIIMXCSl MO HANpaBJIEHUIO MOJTOTOBKH
36.04.02 3oortexHus, mnporpamma: VIHTEHCUBHbIE  TEXHOJOIMH  KHUBOTHOBOJICTBA;
KBaMpUKaUig — Maructp; ¢popma obydeHus - ounas / 1.B. bo6sueBa. — Tpounk: ®PI'BOY
BO HOxHo-Ypanbckuit I'AY, 2023.— 39 c.— Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04407.pdf

5.2 boObieBa U.B. VYmpaeneHue mpoeKkTamMHM: METOJUYECKUE YKa3aHUA K
INPAKTUYECKUM 3aHATHUAM Ui OOy4arouMxcs IO HaNpaBlIEHUIO MNOATOTOBKH 36.04.02
300TexHus, HporpamMmMa: VIHTEHCHUBHBIE TEXHOJOTMM >KMBOTHOBOJCTBA; KBATU(pHUKAIMSI —
maructp; (opma oOyuenus - ouHas / W.B. bobOwueBa. — Tpounk: ®I'BOY BO IOxHo-
Ypanbckuii TAY, 2023 .— 74 C. — Pexum JIOCTyTA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04408.pdf

5.3 boOsimeBa M.B. VYmpapieHne mnpoeKTaMHu: METOIUYECKHE PEKOMEHIAINH 10
OpraHu3allii CaMOCTOSTENIHOW paboThl OOYYaIOIIMXCS MO0 HANpaBICHUIO TOATOTOBKU
36.04.02 3oorexHus, nporpamma: VIHTEHCHBHBIE  TEXHOJIOTMM  >KMBOTHOBOJICTBA;
KBaJMpUKaug — maructp; popma oOyuenus - 3aounas / M.B. bo6suieBa. — Tpounk: ®PI'BOY
BO IOxHo0-Ypanbckuit Ay, 2024 .— 37 cC— Pexum JIOCTyMa:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04409.pdf

54 bo6butea WM.B. VYmpaBieHue mNpoeKTaMu: METOAWYECKHE YKa3aHUs K
MPAKTUUYECKUM 3aHATHUAM JJis OOy4arouMxcs IO HaNpaBlIeHUIO MOATOTOBKH 36.04.02
300TexHus, HporpamMmMa: VIHTEHCHUBHBIE TEXHOJOTMM >KMBOTHOBOJCTBA; KBATU(pHUKAIMI —
maructp; gopma obydenust - 3aounas / M.B. bob6suieBa. — Tpounk: ®I'bBOY BO IOxHO-

11


https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04407.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04408.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04409.pdf

VYpanbckuii TI'AY, 2024 .— 35 C. - Pexxum JIOCTyMa:
https://edu.sursau.ru/course/view.php?1d=9344
http://nb.sursau.ru:8080/localdocs/ivin/04410.pdf

6. @oH/1 OLIEHOYHBIX CPEICTB ISl POBEAeHUSA
NPOMEKYTOUYHOMH ATTeCTAUMHU 00yYAIOIIUXCS MO TUCIIUTITTHHE
Jljis yCTaHOBJIEHHSI COOTBETCTBHSI YPOBHS IMOATOTOBKH OOyYaromuxcs TpeOOBaHHSIM
®I'OC BO paszpaboran (GoHJ OLEHOYHBIX CPEJICTB ISl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTU U
MPOBEJICHUS TPOMEKYTOUHOM aTTecTaliuu O0ydaromuxcsi N0 Jucuuiuinae. OoHJ OLIEHOYHbBIX
cpencTs npencrasieH B [Ipuiioxenun.

7. OcHOBHASA M IONOJTHHUTEILHASI y4eOHAasi JIUTepaTypa, He00X0AuMAast 1Jisl OCBOECHHS
AUCHUILINHBI
OcHoBHas ¥ JONOTHUTENbHAS yueOHas muTeparypa umeercs B Haydnoit  Gubimorexe u

JNEKTPOHHOU HH(OpMaIMOHHO-00pazoBarenbHOl cpene PI'BOY BO IOxHO-Ypanbckuit
rAY.

OcHoBHas JInTeparypa

1. Kucenes, A. A. YmpaBnenue mnpoekramu : yuebnuk : [16+] / A. A. KuceneB. —
Mocksa : [upexr-Menma, 2023. — 460 c. : nn., tTadn. — ISBN 978-5-4499-3517-5.— Tekcr :
3JICKTPOHHBIN // YHUBEpCUTETCKas OnOimoTeka online: 3JIeKTPOHHO-OMOIMOTEYHAS CUCTEMA. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nmata obpamenus: 12.05.2024).
— Pexxum octyna: 171 aBTOPU3. MOJIb30BaTENCH.

2. Mowuceenko, K. H. VYmpaBnenue mnpoektamMu B NPOPECCHOHATBHON
nesitenbHOCTH : yueOHuk / XK. H. Mouceenko. — IlepcuanoBckuii: JJonckoii 'AY, 2022. —
166 c.— Tekct : anekTpoHHBIM // JlaHb : 3nekTpoHHO-OMOIMOTewYHass cuctema. — URL:

https://e.Jlanbook.com/book/315008 (marta obpamenus: 12.05.2024). — Pexum goctymna: s
aBTOPH3. NIOJIb30BATEIICH.

3. Ympasnenue npoektamu : yueOHuk Juig By3os / B. H. Octposckas, I'. B. Boponiiosa,
O. H. Mowmorosa [u ap.]. — 4-e u3n., crep. — Cankrt-IlerepOypr: Jlans, 2022. — 400 ¢. —
ISBN 978-5-8114-9172-8. — TekcT : 37eKTpoHHBbIN // JlaHb : 31€KTpOHHO-OMOIMOTEUHAs
cucreMa. — URL: https://e.lanbook.com/book/187775  (mara obpamenus: 12.05.2024). —
PexxuMm poctyna: 1uis aBTOpH3. MOJIb30BaTENEH.

4. YupasieHue npoektamu: GyHIaMeHTAIbHBINA Kypc: yueOHuk: [16+] / A. B. Anemun,
B. M. Anpmun, K. A. barpatuonu [u ap.] ; nox pen. B. M. Anpmmna, O. H. Wnbunoii. —
Mocksa : U3gaTensckuii joM Breiciied mkoisl skoHoMukH, 2022. — 800 c. : ., Tadn. — ISBN
078-5-7598-2413-8. — Tekcr: »nekTpoHHBIN / YHuUBepcuterckas Oubnuoreka online:
AJIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://biblioclub.ru/index.php?page=book&id=699578  (mara oOpamenus: 12.05.2024). —
Pexxum noctyna: A aBTOpuU3. MOJIb30BATENEH.

5. ®omuues, A. H. Yrpasnenue npoekramu : yueOHuk / A. H. @omuyeB. — Mockaa :
HamkxoB u K° 2023. — 258 c. : cxem., Ttabn. — ISBN 978-5-394-05026-8.— TekcrT :
ANIEKTPOHHBIN // YHUBepcuTeTcKast 6ubnuoreka online: 351eKTpOHHO-OMOIMOTEYHAs CUCTEMA. —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nata oOpamenus: 12.05.2024).
— Pexxum froctyma: asst aBTOpU3. MOJIb30BaTENCH.

JlonmosiHuTEILHAS JIUTEPATYPA

6. benukoBa, M. I1. OcHoOBBI ympaBieHHsl NpoekTamu : ydeOHoe mocobue / W. II.
bemnkoBa, O. H. ®emucko. — Craponoas : Cr['AY, 2020. — 112 c¢.— Tekcr:
AIIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cUCTeMa. — URL:
https://e.lanbook.com/book/169715 (mata ob6pamenus: 12.05.2024). — Pexxum moctyma: mist
aBTOPH3. [1OJIb30BATENCH.
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https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04410.pdf
https://biblioclub.ru/index.php?page=book&id=697955
https://e.lanbook.com/book/315008
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https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=696997
https://e.lanbook.com/book/169715

7. Kymukosa, H. H. VmnpaBneHue HWHHOBAIMOHHBIMA TIPOCKTaAaMHU : Y4eOHO-
meroanyeckoe nocodue / H. H. KynukoBa. — Mocksa : PTY MUPDA, 2022. — 76 c. —
Texcr: onekrponHsid / Jlamp :  2JeKTpoHHO-OMOMMoOTeuHas cucrema. —  URL:
https://e.lanbook.com/book/256793 (mara oOpamenus: 12.05.2024). — Pexxum goctymna: ams
ABTOPH3. MOJIb30BATEIICH.

8. Mopraues, . B. Ynpasnenue npoekramu : yaeOnoe mocodoue / M. B. MopraueB. —

Boarorpan : Bomarorpanckuit I'AY, 2023. — 88 c.— Tekcr: amekTpoHHbIl // Jlawp :
NIeKTpOoHHO-OMbOMoTeunass cucrema. — URL:  https://e.lanbook.com/book/343892  (mata
obpamenus: 12.05.2024). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEICH.

9. Hapenko, A. C. Yopasinenue npoektamu / A. C. Ilapenko. — 2-e u3a., cTep. —
Cankr-IlerepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TexkcrT :
AIIEKTPOHHBIN // Jlanp : AJIEKTPOHHO-OMOTMOTEUHAS cucTema. — URL:

https://e.lanbook.com/book/310193 (mara obpamenus: 12.05.2024). — Pexxum gocryna: s
aBTOPU3. II0JI30BATEIICH.

8. Pecypchbl nHGOPMALMOHHO-TEJIEKOMMYHHKAIIUOHHOMH ceTu «UHTepHET», HE0OX0AUMbIe
AJI51 OCBOEHHS TUCIHUILINHBI
1. EnnHOE OKHO ocTyma K yueOHO-METOUYecKuM pazpaboTkam https:/roypray.pd
2. OBC «Jlanb» http://e.Janbook.com/
3. Yausepcurerckas 6ubmuoreka ONLINE http://biblioclub.ru

9. MeToauyecKkue yKazaHUs 1Jisl 00y4ar0IUXCS 110 OCBOCHUIO TMCIUIITHHBI

Y4eOHo-mMeToanuecKkre pa3padoTku uMeroTes B Hayunoit  OubOnmoreke U 3IeKTpOHHOU
uH(popMannoHHo-o0pa3oBarenbHOM cpene PI'BOY BO 10xHO-Ypansckuii ['AY:

9.1 bob6smeBa U.B. YmpaBienue npoekTamu: METOIUYECKHE DPEKOMEHIAIMH IO
OpraHM3all CaMOCTOSITENIbHOM paboThl O0O0y4YalOIIMXCSl [0 HAIpPaBJICHUIO MOATOTOBKU
36.04.02 3oorexHus, nporpamma: VHTEHCHBHBIE  TEXHOJOTMM  >KMBOTHOBOJICTBA;
KBasn(uKkanus — maructp; gopma oOyuyenus - ounas / M.B. boGwueBa. — Tpourk: ®I'BOY
BO OxHO-Ypanbckuii I'AY, 2023 .— 39 c.— Pexum JIOCTyTA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04407.pdf

9.2 bo6buieBa W.B. VYmopaBineHue mpoeKkTaMu: METOAMYECKHE YKa3aHUS K
MPAKTUYECKUM 3aHATUAM s OOy4arouuxcs IO HaNpaBlIEeHUIO TMOATOTOBKH 36.04.02
300TexHUsA, TporpamMMma: VHTEHCUBHBIC TEXHOJOTHH JKUBOTHOBOJCTBA;, KBaTHU(pUKAIUT —
maructp; ¢opma obydenus - ounas / U.B. bobeuieBa. — Tpounk: ®I'bBOY BO HOxHo-
Vpansckuii Ay, 2023.— 74 c. — Pexum JOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04408.pdf

9.3 bobOsimeBa U.B. YmpaBienue mnpoekTamMu: METOJUYECKHUE PEKOMEHIAIMH TI0
OpraHM3alil CaMOCTOSITEIbHON paboThl OOY4YaIOIIMXCS 10 HAaMpaBJICHUIO MOATOTOBKU
36.04.02 3oorexHus, nporpamma: VHTEHCHBHBIE  TEXHOJOTMM  >KMBOTHOBO/JICTBA;
kBasnukanus — Maructp; gopma oOyudenus - 3aounas / U.B. boGeueBa. — Tpounk: ®I'BOY
BO HOxHo-Ypanbckuit I'AY, 2024 .— 37 c— Pexxum JOCTyIa:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04409.pdf

9.4 bo6buieBa W.B. VYmopaBnenue mpoeKkTamMu: METOAMYECKHE YKa3aHHUS K
NPAaKTUYECKUM 3aHATUAM JUIsI OOyd4aroIlMXcs [0 HampaBiICHUIO TOATOTOBKU 36.04.02
300TexHUsA, TporpamMMma: VHTEHCUBHBIC TEXHOJOTHH JKUBOTHOBOJCTBA;, KBaTHU(pUKAIUA —
maructp; ¢gopma oOydenus - 3aounas / W.B. boOwsueBa. — Tpouuk: ®I'BOY BO HOxHo-
VYpansckuii TAY, 2024 .— 35 c. - Pexum JOCTYyTIA:

13


https://e.lanbook.com/book/256793
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https://edu.sursau.ru/course/view.php?1d=9344
http://nb.sursau.ru:8080/localdocs/ivim/04410.pdf

10. CoBpeMeHHble HUH(POPMANMOHHBbIE TEXHOJIOTMH, WCIOJb3yeMble MpPH
oCcyllleCTBJIeHHH 00pa30BaTeJbLHOI0 Ipouecca MO AUCHUILIMHE, BKJIWYas IepevyeHb
NMPOrpaMMHOr0 odecrnedeHusi 1 HHPOPMALNMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit 6ubnmnoreke ¢ TepMUHAIBHBIX CTAHLUN MPEIOCTABISAETCS AOCTYN K 06a3am
JAHHBIX

- Texakcnept (mHbOpMarmonHo-cripaBouHas cuctema ['OCTog);

- My TestX10.2.

[Iporpammuoe o6ecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalizatio
n GetGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firef
ox; Su-nexc. bpayszep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C:
VYuusepcurer [TPOD 2.1

11. MaTepuajibHO-TeXHUYecKas 0a3a, He00OXoAUMAS /ISl OCYIIEeCTBJICHUS
00pa3oBaTeILHOIO MpoIecca Mo JUCIUIIHHE
YuyeOHble ayauTOpHHU AJsl NPOBedeHHMs Y4eOHBIX 3aHATHH, NpPelycCMOTPEHHBIX
NMPOrpamMMoii, OCHALlEHHbIe 000PY/I0BAHUEM U TeXHUYECKMMHU CPeACTBAaMHU 00y4eHH s
Aynuropus Ne414 ocHallleHHasi HIEPEHOCHBIM MYJIbTUMEIUHHBIM KOMILJIEKCOM;
IHomemenus 11l CAaMOCTOATEIBLHON PAa0d0THI 00y4aA0 M XCH
[Tomemenue Ne 420 st camMOCTOSITENBHOM pabOThI, OCHAIIEHHOE KOMIIBIOTEPHOI
TEXHHKOW C BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTn «/HTepHEeT» M obecreueHrueM I0CTyra B
AJIEKTPOHHYI0 HH(}pOpManmoHHo-00pazoBatenbHyo cpeny PI'BOY BO HOxHo-Ypanbckuit
rAY.
Ilepeuenn 00opy10BaHNS M TEXHHYECKUX CPeICTB 00y4eHUs!
1. CpencrBa MmynsTUMEHA:
e HoyTOYK AcerPB TE 69-KB
e 5kpaH Ha mraruse Apollo-T 200x200 MW
e npoexTop AcerprojectorP 1163
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Mpunioxenne

®OHJ OHEHOYHBIX CPEJACTB

JUTSL TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH U TIPOBENICHHSI TPOMEKYTOUHOM aTTeCTaI[IH
oOyJaromuxcs
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1. KoMnerennuu u ux HHIAUKATOPLI, (bopanyeMble B [Ipouecce 0OCBOCHUA TUCIHUIIIMHBI

VK-2. CnocobeH YIPABJIATH OPOCKTOM Ha BCEX I3TaIlaX €ro JXU3HCHHOI'O IMUKJIa

BCCX oTarmnax €ro
KU3HCHHOI'O IUKJIa

OCHOBHBIC KaTE€TOPUH, IIOHATUA U
TMPUHIUIIBI YIIPABJICHUS ITPOCKTAMU B
HCIIAX peIICHU MMPOU3BOJACTBCHHBIX

3aJa4 B HpaKTI/I‘{eCKOﬁ JCATCIBHOCTU —

(b1.0.09, YK-2 -3.1)

TMIPUMEHSITH TEXHOJIOT U

9Tanax XU3HCHHOI'O IIUKJIa

IMPOCKTHOI'O YIIPaBJICHUA HA BCCX

mpoekra - (b1.0.09, YK-2 -V.1)

BIIAJICTh: HABBIKAMHU
TIPUHSTHUS PELICHUIT B
MIPOEKTHOM YIPaBICHUH -
(b1.0.09, YK-2 -H.1)

MPaKTHYECKOM 3aHSTHH,
TECTUPOBAHHE, PELICHUE
CHUTYaI[MOHHBIX 33]1a4 Ha
MPaKTHYCCKOM 3aHSTHH,
KOJUIOKBUYM

Kon u HaumeHoBanue dopmupyemsie 3VH HanmeHoBaHuE OIICHOUHBIX CPEJICTB
WHINKATOPa JOCTIDKEHHS 3HAHUS YMCEHHUS HaBBIKH [Ipomexy
Teky1as aTTecTauus
KOMIMETEHITHH TOYHAsI aTTeCTaIHs
NJI-1.VK-2 OO0yJaronuiicst TOJDKSH 3HATh: OO0y4aronuiics: TOJDKEH yMETh: OOyJarommiics: T0JDKeH VYcrHeI onpoc Ha 3auer
VipasisieT IpOeKTOM Ha

VK-3. Crocoben OpTraHrU30BbIBATH U PYKOBOAWUTH pa60T0171 KOMaH/JBbI, BBIpa6aTLIBafI KOMAaHIHYIO CTPATCTHIO IJISI JOCTUKCHU S IOCTaBJICHHOM Ja(sans|

paboToif KOMaH[IBI,
BEIpa0aThIBasi KOMaHIHYIO
CTPATETHIO JJIsl JOCTHIKCHHUS
MOCTaBJICHHOM LIETN

0COOEHHOCTH KOMaHIAbI U
KOMaHIHOU pabOTHI, METOIBI

ypaBJiICHUA KOMaH,ZlOﬁ B IICTIAX

JOCTHXEHUsI 3P PEeKTUBHOCTH

peammsanuu npoekta — (51.0.09,

VK-2 -3.1)

OpPraHn30BbBIBATb U PYKOBOJAUTH

CTPATETHIO B LIEJIAX TOCTHKCHUS
3¢ GEKTHBHOCTH peaTn3aiuu
mpoekra - (61.0.09, YK-2 -V.1)

paboToit KOoMaHIBI,
BEIpa0AaTHIBast KOMAHIHYIO

HaBBIKAMU YIIPABICHUS U
opraHu3aiyell paboTsl KOMaH/IbI,
BEIpa0aThIBast KOMAHIHYIO
CTpATeTHIO B LEJIIX TOCTHKEHUS
3¢ HEeKTUBHOCTH peanu3aun
npoekta - (b1.0.09, VK-2 -H.1)

NPaKTHYECKOM 3aHSATHH,
TECTUPOBAHHE,
peleHue
CHUTYaI[MOHHBIX 3a]1a4
Ha MPAKTHYECKOM
3aHATHH, KOJUIOKBHYM

Kon n HaumeHnoBaHue ®dopmupyembie 3YH HanmeHoBaHUE OIIEHOYHBIX CPEJICTB
HWHAUKATOpa TOCTIKEHUS 3HAHMS YMCHHUS HaBBIKH [Ipomexy
Texymas aTTecTanus
KOMITIETEHIIUN TOYHAs aTTECTAIUs
UJ-1.YK-3 OOyuarommiicst TOJHKEH 3HATh: OO0yJaronuiicst TOJKCH YMETh: OOyJaronIuiicst JOJDKCH BIaCTh: YcrHBI onpoc Ha 3auyer
OprasusyeT 1 pyKOBOAHT

OIIK-3. CocobeH OCyIIECTBIATh U COBEPIICHCTBOBATh MPOPECCHOHATBHYIO IEATEIBHOCTh B COOTBETCTBUU C HOPMATHUBHBIMU MTPABOBBIMU aKTaMH B
cdepe arponpoMBILILIIEHHOTO KOMILIEKCa

podeccCHOHATb-HYIO
JIeSITENIEHOCTD B
COOTBETCTBUH C
HOPMaTHBHBIMH NPAaBOBBIMHU
aKTaMmu B cepe
arponpOMBIIIIIEHHOTO
KOMIUIEKCa

HOPMATHUBHO - IPABOBBIC AKThHI,

peTIaMEHTHPYIOIIIE OPTaHN3aIII0
COBPEMEHHOTO OHM3HECa U MOPSIOK

pa3pabOTKN HHHOBAIMOHHBIX
IIPOEKTOB B chepe

arponpoOMBIIIIJIEHHOTO KOMILJICKCA

— (B1.0.09, OTTK-3 -3.1)

Ou3Heca M MOPSIIOK Pa3pabOTKH

kominiekca - (b1.0.09, OIIK-3 -

MIPUMEHSTh HOPMATHBHO -
MIPaBOBBIC aKTHI,
periIaMeHTHPYIOLIHe
OpraHU3aIHI0 COBPEMEHHOTO

WHHOBAIIMOHHBIX ITPOEKTOB B
cepe arponpOMBIIIIIEHHOTO

v.1)

HaBBIKaMH IIPUMEHCHUA HOPMATUBHO
- IPaBOBOM 0as3Hl,
perJIaMeHTHPYIOIEH OPraHU3aIHIO
COBPEMEHHOT0 OM3HEeca U MOPSI0K
pa3pabOTKU MHHOBALIMOHHBIX
MIPOEKTOB B cepe
arpoNpOMBIILIICHHOTO KOMILIEKCA -
(1.0.09, OIIK-3 -H.1)

MPaKTU4YECKOM 3aHATHH,
TECTUPOBAHUE, PECIICHUEC
CUTYAIIMOHHBIX 3a1a4 Ha
MIPAKTUYCCKOM 3aHATHUH,
KOJIJIOKBUYM

Kox n HanmeHoBaHue Dopmupyemsie 3YH HanMeHoBaHNE OLIEHOYHBIX CPEICTB
HHAWKATOpa JOCTHKCHU 3HAHUA YMEHUA HaBbIKU HpOMexcy TOYHaA
Texyias arrectauus
KOMIMETEHITNH aTTecTanus
NJ-1. OIIK-3 OcymecTBasieT OO6yyaronuiicst JOJKeH 3HaTh: OO0y4arouIuiicst T0JKEH YMETh: OO0yyarouuiicst 10JKEH BIAJIETh: VeTHbIi onpoc Ha 3auer
Y COBEPIICHCTBYET
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2. [loka3aTeu, KpUTEPHHU H WIKAJIA OLCHUBAHUS HHIAMKATOPOB JO0CTHKEHUS KOMIIeTeHUH I
N/-1.YK-2 YopaBaser npoeKTOM Ha BCEX 3Tanax ero )KM3HEHHOTO LIUKJIA

dopmupyembie
3YH

Kpurepnn u mkaa oneHUBaHHU PE3YIbTaTOB O0yUCHHS 0 AUCIUILTHHE

Henocrarounslii ypoBeHb

JlocTaTouHbIN YPOBEHb

Cpennwii ypoBeHb

Bricokuit ypoBeHb

Bb1.0.09, YK-2 -3.1

OO0yuJatoniuiicsi He 3HaeT OCHOBHBIE
KaTerOpUH, NOHSITUS U TPUHIUIIBI
YIPaBICHUSI IPOCKTAMH B LIEJISIX
peLIeHUsI POU3BOICTBEHHBIX 3a/1a4 B
MPaKTHYECKOW JAeATeTbHOCTH

OO6yqatommuiicst cmabo 3HaeT
OCHOBHBIEC KATETOPUH, OHSITHUS U
MPUHIUIIBI YIIPABICHUSI TPOCKTAMH B
LEJISIX PELICHHUS TPOU3BOACTBEHHBIX
3aj1a4 B IPaKTHICCKOU JCATCIBHOCTH

OO0y4arontuiicsi ¢ He3HAYUTEIIbHBIMA
OIIMOKAaMU M OTAEIbHBIMH
mpo0OeraMu 3HaeT OCHOBHEIC
KaTETOPHH, HOHITHS W IPUHIUIIE]
YTIPaBICHUS IPOECKTAMH B LIEIAX
peLIeHus! MPOU3BOICTBEHHBIX 3a/1a4 B
IPAKTUYECKOH AEATEIbHOCTU

OO0yuatomruiics ¢ TpeOyeMoit
CTEICHBIO TIOJTHOTH M TOYHOCTH 3HACT
OCHOBHBIC KaTETOPHH, OHATHS 1
NPUHIHIIBI YIIPABICHUS IPOCKTaMH B
LETSIX PEIICHUs IPOU3BOACTBEHHBIX
3a7a4 B IPAKTUYECKOW e TEIbHOCTH

b1.0.09, YK-2 -V.1

OOyuyaronuiics He yMeeT IPUMEHSTh
TEXHOJIOTHH TIPOCKTHOTO YIPABICHHS
Ha BCEX JTanax XMU3HCHHOTO IHKJIa

OOyyatomuiicst cnado ymeer
TPUMEHATH TEXHOJIOTUHU IPOCKTHOI'O
YHpaBJCHUA Ha BCEX dTalax

OO6yuarouuiicss ymeeT IpUMEHSTh
TEXHOJIOTHH IIPOEKTHOTO yIPaBJICHUS
Ha BCEX dTarax )KU3HEHHOT'O LIUKJIA

OOyyaronuiicst yMeeT NPUMEHSTh
TEXHOJIOTUH TIPOCKTHOTO yIIPaBICHHUSI
Ha BCEX 3Tanax KH3HCHHOTO [[HKJIa

poeKTa JKM3HEHHOTO IMKJIa IPOEKTa MpoeKTa MpPOEKTa
b1.0.09, YK-2 -H.1 | OGyy4aromuiics He BlaJeeT HABBIKAMH OO0yuaromuiics ciado BIaaeeT OOyyaronuiics ¢ HeOOIBIIUMU OOyuaronuiics CBOOOIHO BIIAJACET
HaBbIKaMH HaBbIKaMU 3aTPYAHCHUAMU BJIAACCT HaBbIKaM1 HaBbIKaMH
MPUHATUA peL[IeHI/Iﬁ B IIPOCKTHOM HaBbIKaMU HaBbIKaMH HaBbIKaMH
YIIPaBICHUU IIPUHSTHS PELICHUN B IIPOCKTHOM IIPUHATHS PEILIECHUN B IIPOCKTHOM IIPUHATHS PELIEHUN B IIPOEKTHOM
yIIpaBJICHAH yIIpaBJICHAH yIIpaBJICHUH

N-1.YK-3 OpranusyeT u pyKOBOAMUT paboToN KOMaH/bl, BEIpabaThiBasi KOMaHIHYIO CTPATETHIO JUIsl IOCTHKEHHUSI TOCTABJIEHHON LIENH

dopmupyeMmsle
3VH

Kpurepun u nikaja oueHMBaHHS PE3yJIbTaTOB O0YUSHHUS 110 JUCIHUIUIMHE

HenocraTounslii ypoBEHb

JlocTarouHslil ypoBEHb

Cpenuuii ypoBeHb

Bricokuil ypoBeHb

b1.0.09, YK-3 -3.1

OO0yJatoniuiicsi He 3HaeT 0COOCHHOCTH
KOMaH/Ibl U KOMaHIHOW paboThI,
METO/IbI YIPABJICHUS KOMaHI0H B

LEJISIX TOCTHKEHUS A PEKTUBHOCTH
peanu3ariy mpoeKTa

OO0yJatonimiicst cnabo 3HaeT
0COOEHHOCTH KOMAaHIbI ¥ KOMaHHOMI
paboThI, METO bl YIIPABJICHUS
KOMAaH/IOM B LEAX JOCTHKEHUS
3¢ (GEKTHBHOCTH peaTn3aiuy MPOeKTa

OO0y4aronIuiicsi ¢ He3HAYHTEITEHBIMU
OIIMOKaMH U HEOOJIBIIUMU
npoOenaMu 3HaeT 0OCOOCHHOCTH
KOMaH/Ibl ¥ KOMaHIHOW pabOTHI,
METO/IbI YIIPABJICHUS KOMaHI0H B
HEJNAX JOCTHKEHUS 3D (DEKTHBHOCTH
peaTn3aiyy MPoeKTa

OOyuarommiicsi ¢ TpeOyeMol CTETIeHBIO
MOJHOTHI U TOYHOCTH 3HAET
0COOEHHOCTH KOMaH (bl 1 KOMaH/IHOU
paboThI, METOABI YIIPABICHUS
KOMaH[[Oﬁ B ICJIAX JOCTHIXCHUA
3¢ GEKTUBHOCTH pPean3aiuy MPOeKTa

b1.0.09, YK-3 -V.1

OO0ydaronuiicss He yMeeT
OpraHU30BbHIBATH U PYKOBOJIHUTH
paboTOi KOMaHbI, BBIpabaThIBas
KOMaH/IHYIO CTPaTErHIO B LIEJIAX
JOCTHXeHUs 3P PEKTUBHOCTH
peaM3alyy IpoeKTa

Obyuatommiics cnabo ymeer
OpraHHU30BBIBATH H PYKOBOJHUTH
paboToli KOMaH/Ibl, BEIpaOaTeIBas
KOMaHJIHYIO CTPaTETHIO B IEJIAX
JIOCTHXEHUs! 3 PEKTUBHOCTH
pean3alyy IPOeKTa

OObyuarommiics ymeer
OpraHHU30BBIBATH U PYKOBOJHUTH
paboToii KOMaHIbl, BEIpaOaThIBas
KOMaH/IHYIO CTPaTETHIO B IEJIAX
JIOCTHXEHUs! 3PPEKTUBHOCTH
pean3alyy IPoeKTa

OO0y4aronmicst OTINYHO YMEeT
OpraHU30BBIBATh U PYKOBOJIUTH
paboToii KOMaH/bl, BEIpabaThIBas
KOMaH/IHYIO CTPATETHIO B EISX
JOCTHXeHUs 2P PEKTUBHOCTH
peanu3aliy IpoeKTa
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b1.0.09, YK-3 -H.1

OOyuarommiicsi He BIaJeeT HaBBIKAMA

YIpaBICHUS U OpraHu3anueil paboTsl
KOMaH/Ibl, BBIpa0aThIBast KOMaHIHYIO
CTpATETHUIO B LEJSIX JOCTUKEHUS
3¢ (PEKTUBHOCTH peaIn3aliy IPOeKTa

OO6yqatommmiicst cabo BIageeT
HaBBIKAMH
YIPaBICHUS U OpraHu3anuei paboTel
KOMaH/IbI, BbIpa0aThiBasi KOMaHIHYIO
CTPATETHIO B LIEJIAX TOCTHKCHUS

3(1)(1)CKTI/IBHOCTI/I pcajin3any NpoeKTa

Obyuarommiics: ¢ HeOOIBIIUMU
3aTpyIHEHUSIMU BIIA/ICET HABBIKAMHU
YIPaBICHUS U OpraHu3anueit paboTel
KOMaH/IbI, BBIpa0aThIBasi KOMaHIHYIO
CTPATETHIO B LIENIAX TOCTHKCHUS

3(1)(1)6KTI/IBHOCTI/I pcaiusanv NpoeKTa

OO0ydatontuiicsi CBOOOIHO BIaZeeT
HaBBIKAMU
YIPaBJICHUS U OpraHu3anueit paboTsl
KOMaH/Ibl, BBIpa0aThIBasi KOMaHIHYIO
CTPATETUIO B MEJSIX JOCTHKCHUS

arponpoOMBIIIIJIEHHOT0 KOMILJICKCA

3(1)(1)CKTI/IBHOCTI/I pcajin3anu NpoCKTa

NJI-1. OIIK-3 OcymiecTBisieT U COBEPIICHCTBYET MPO(ECCHOHATBHYIO A TeIbHOCTh B COOTBETCTBUU C HOPMAaTHBHBIMH ITPABOBBIMU aKTaMH B chepe

®opmupyemsie 3VH

b1.0.09, OIIK-3-3.1

Kpurepnn n mkaxa olleHUBaHHS PE3yIbTaTOB 00YUECHHS IO AUCITUILINHE

HenoctarouHslil ypoBEeHb

JocTaTouHblil ypOBEHb

Cpennuii ypoBeHb

b1.0.09, OIIK-3-V.1

OO0y4atomuiicss He 3HAaET
HOPMATHBHO - IPaBOBBIE AKTHI,
perJIaMEHTHPYIOINE OPTaHU3aIHIO
COBPEMEHHOT'0 OM3HECA U MOPSAIAOK
pa3pabOTKN HHHOBAIIMOHHBIX
MPOCKTOB B cepe
arpoIpoOMBIIIICHHOTO KOMIIEKCa

OObyuarommiics cnmado 3HaeT
HOPMATHBHO - [TPABOBBIC AKTHI,
periiaMeHTHPYIOIIHE OPTaHU3AIHIO
COBPEMEHHOT0 OU3HECA U MOPSI0K
pa3paboTKy MHHOBAIIMOHHBIX
MIPOEKTOB B cepe
arpoIpOMBIIICHHOTO KOMILIECKCa

OObyuarommiicsi ¢ HE3HAYUTEIIEHBIMA
OIIMOKAMH M OTIEJIbHBIMU
mpobenaMu 3HaeT HOPMATHBHO -
MIPAaBOBBIC aKTHI, PETIIAMEHTHPYIOIIIE
OpTaHU3aINI0 COBPEMEHHOTO OM3HECa
U TIOPSIIOK Pa3paboTKH
WHHOBAIIMOHHBIX IIPOCKTOB B chepe
arpoNpOMBIIIUIEHHOTO KOMILIEKCa

Bricokuil ypoBeHb
OO0yJatommuiics ¢ TpeOyeMoit
CTEMNEHBIO ITOJHOTHI ¥ TOYHOCTH
3HAeT HOPMAaTHUBHO - IPAaBOBBIE AKTHI,
pETJIaMEHTHPYIOIIHE OPTaHU3ALHIO
COBPEMEHHOT0 OM3HECA 1 TMOPSAIAO0K
pa3paboTK MTHHOBAIIMOHHBIX
MPOCKTOB B cepe
arpoIpOMBIIIIEHHOT0 KOMILIEKCa

b1.0.09, OIIK-3-H.1

OOyuaronuiics He ymeeT
HPUMEHSTh HOPMATHBHO -
[PABOBBIE AKTHI,
PErlaMeHTHPYIOIIHE OPraHU3aIUI0
COBPEMEHHOT0 OM3HECa U MOPSIOK
pa3paboTKu HHHOBALIMOHHBIX
IPOCKTOB B cepe
arpoNpOMBIIIIEHHOTO KOMILTEKCa

OO6yuaromuiics cnabo ymeer
NPUMEHSATh HOPMATHBHO - IIPABOBBIC
aKTBI, PErJIAMEHTHPYOLINE
OpraHU3aIHI0 COBPEMEHHOTO OU3Heca
Y TIOPSAOK pa3paboTKH
WHHOBALIMOHHBIX IIPOSKTOB B cepe
arpoIPOMBIIUICHHOTO KOMILIEKca

OOyyaronuiicst yMeeT NpUMEHSTh
HOPMATHUBHO - IPABOBBIE AKTHI,
periaMeHTHPYIOIIHE OPTraHH3aINI0
COBpPEMEHHOr0 OU3HEca U HOPSIOK
pa3paboTKi HHHOBALIMOHHBIX
IPOEKTOB B cepe
arpoIpPOMBIIUICHHOTO KOMILIEKCa

OOyyarouuiicst yMeeT NPUMEHSTh
HOPMATHUBHO - IPABOBBIE AKTHI,
periaMeHTHPYIOIIHEe OPTraHU3aIUI0
COBPEMEHHOT0 OU3Heca U HOPSIOK
pa3paboTKN HHHOBALIMOHHBIX
MPOEKTOB B cepe
arpoIpPOMBIIUICHHOTO KOMIUIEKCA

OO6yyaroniuiicst He BIaaeeT
HaBbIKaAMH
MPUMEHEHUA HOPMATHUBHO -
MpaBOBOI 0a3kl,
periiaMeHTHPYIOILEeH OpraHu3aIHio
COBPEMEHHOT0 OM3HEca U MOPSI0K
pa3paboTKu MHHOBAIIMOHHBIX
IPOEKTOB B cepe
arponpOMBIIIIIEHHOTO KOMIUIEKCa

OO6yyarommiics cnabo BiajgeeT
HaBbIKaAMH
IIPUMEHEHUs] HOPMATUBHO - IIPAaBOBOM
6as3bl, peraaMeHTHPYIONIeH
OpraHu3aIfio COBPEMEHHOTO On3Heca
1 TIOPAJOK pa3paboTKH
WHHOBALMOHHBIX ITPOEKTOB B cepe
arpoINpOMBIIIIEHHOTO KOMILIEKCa

OOGyuatoutuiicst ¢ HEOOIBIINUMH
3aTPYJAHCHUAMU BJIaJCCT HaBbIKaM1
IIPUMEHEHUs] HOPMATUBHO - IIPAaBOBOM
6as3sl, peraaMeHTHPYIONeH
OpraHM3aliio COBPEMEHHOI0 Ou3Heca
U TIOPSJOK pa3paboTKH
MHHOBALMOHHBIX IPOEKTOB B cepe
arpoINpOMBIIIIEHHOTO KOMILIEKCa

OOGyuaroniuiicst CBOOOHO BIaJeeT
HaBbIKaAMH
IIPUMEHEHUS] HOPMATUBHO - IIPaBOBOM
0a3bl, peraaMeHTUpYoIel
OpraHHU3aIii0 COBPEMEHHOI0 Ou3Heca
1 TIOPSJIOK pa3paboTKu
WHHOBAaI[MOHHBIX ITPOCKTOB B cepe
arpoIpOMBIIIICHHOTO KOMILIEKCA
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3. TunoBbie KOHTPOJIbHBIE 32]aHUs M (MJIM) HHbIe MATePUAJIbl, HEOOX0AMMbIe JIJIsI
OlleHKY 3HAHWIi, yMEeHHi, HABBIKOB U (HJIN) ONBITA /IEATEIbHOCTH, XaPAKTEPU3YIOIIHUX
c¢()opMHPOBAHHOCTH KOMIIETEHIIUI B Mpolecce 0CBOCHHUS TMCIUIIUHbI

TumnoBble KOHTPOJNBHBIC 33/IaHUS W MaTepualibl, HEOOXOAUMEBIE I OLIEHKH 3HAHUH,
YMEHHH U HABBIKOB, COIEPKATCS B YU€OHO-METOIUYECKUX pa3pabOTKax, MIPUBEACHHBIX HUXKE.

1. boOemeBa WM.B. VYmpapneHue NpoeKTaMH: METOJUYECKHE PEKOMEHIAIUU IO
OpraHM3alil CaMOCTOSITENIbHOM paboThl O0O0ydYaloOIIMXCSl [0 HAIMpPaBJICHUIO MOATOTOBKU
36.04.02 3oorexHus, mnporpamma: VIHTEHCUBHbIE  TEXHOJOIMH  >KMBOTHOBOJICTBA;
KBaTHUKausa — Maructp; ¢hopma odydyenus - ounas / M.B. boosuieBa. — Tpourk: ®I'bBOY
BO HOxHo-VYpanbckuit I'AY, 2023.— 39 c.— Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04407.pdf

5.2 bo6wuieBa M.B. YnpasneHue npoekTaMu: METOAMYECKUE YKa3aHUsSI K TPAKTUUECKUM
3aHATHUAM JUI 00YYaIOLIUXCS 110 HApaBieHUIo nmoarotoBku 36.04.02 3o00TexHus, mporpaMmma:
HHTEeHCUBHBIE TEXHOJIOTHH >KUBOTHOBOJICTBA; KBaTU(UKALUA — Maructp; ¢gopma o0ydeHus -
ounast / N.B. boOwmeBa. — Tpounk: ®I'BOY BO HOxuo-Ypansckuit [AY, 2023.— 74 c. —
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?1d=9344
http://nb.sursau.ru:8080/localdocs/ivin/04408.pdf

5.3 boObuieBa M.B. VYmpaBneHue npoeKTamMH: METOJUYECKUE PEKOMEHIAIUU T10
OpraHM3allMi CaMOCTOSITENIbHONW paboThl O0O0YdYaIOIIMXCS 10 HAMpPaBJICHUIO MOATOTOBKU
36.04.02 3oorexHus, mnporpamma: VIHTEHCUBHbIE  TEXHOJOIMH  >KMBOTHOBOJICTBA;
kBanuukanus — Maructp; gopma oOydenus - 3aounas / U.B. boOsueBa. — Tpounk: ®I'BOY
BO OxHo-Ypanbckuit I'AY, 2024 .— 37 c— Pexum JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04409.pdf

5.4 boObuiea U.B. Ynpasiienue npoekTaMu: METOJUYECKHE YKa3aHUs K TPAKTHUYECKUM
3aHATHUSM U1 00y4arouuxcs Mo HarnpaBieHuio noaArotoBku 36.04.02 3ooTexHus, nporpamma:
VHTEeHCUBHBIC TEXHOJIOTHH JKUBOTHOBOJICTBA; KBaTU(UKALIUA — Maructp; ¢opma oOydeHus -
3aouHas / U.B. boosimeBa. — Tpounk: ®I'BOY BO IOxuo-Ypansckuit ['AY, 2024.— 35 c. —
Pexxum JOCTyTa: https://edu.sursau.ru/course/view.php?1d=9344
http://nb.sursau.ru:8080/localdocs/ivin/04410.pdf

4. Meroanyeckue MaTepuaJibl, ONpe/e/siloliue npoueaypbl OLeHUBAHUS 3HAHUIA,
YMEHH I, HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH, XaPaKTEPHU3YIOIIMX
c(popMHPOBAHHOCTH KOMIIETEHIIU

B nmaHHOM paszmene METOOMYECKME MAaTEpUalbl, OINPEAEIAIONINE  MPOLENYpPbI
OLICHMBAHMs 3HAHWUN, YMEHUH, HaBBIKOB, XapaKTepU3YIOUMX 0a30BbIA 3Tan (HOpMHUPOBAHUSA
KOMIIETECHIIMM 110 AMCLUIUIMHE «YIIPaBJICHHUE NPOEKTaMH», NPUBEACHBI NPUMEHUTEIBHO K
KQKJIOMY W3 HCIOJIb3YEMBIX BHAOB TEKYIIEro KOHTPOJIS YCHEBAEMOCTH U MPOMEKYTOUHOMU
aTTecTaluy 00yJaroIuXcs.

4.1. OneHo4HbIe CPeACTBA LISl NPOBEACHHUS TEKYLIEro KOHTPOJIsl yCIIeBaeMOCTH
4.1.1. Onpoc HA NPAKTUYECKOM 3aHATHH

Onpoc Ha NPAaKTHYECKOM 3aHATHHM HCIIOJIB3YETCS JUIsl OLEHKHM KadecTBa OCBOEHUS
o0Oy4aromuMcsi OCHOBHOM TpodeccrnoHalbHON 00pa3oBaTeIbHOW MPOrpaMMBbl MO OTAEIbHBIM
BOIPOCAaM M TeMaM AMCUMIUIMHBL. TeMbl U MmiaHbl 3aHATUH (cM. MeToapa3paboTku: boObuieBa
N.B. YnpasieHne NpoeKkTamMH: METOJMYECKHE YKA3aHWS K NPAKTUYECKUM 3aHATHAM IS
o0yyaromuxcs Mo HampasieHuto nmoarotoBku 36.04.02 3oorexHus, nporpamma: MIHTeHCHUBHBIE
TEXHOJIOTHH JKMBOTHOBOJCTBA; KBaNu(uKanusa — wmaructp; ¢popma odydeHust - ounas / 1.B.
Bo6suteBa. — Tpoutk: ®I'BOY BO IOxno-Ypansckuit 'AY, 2023.— 74 c. — Pexxum nocryma:
https://edu.sursau.ru/course/view.php?id=9344
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https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04407.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04408.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04409.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04410.pdf
https://edu.sursau.ru/course/view.php?id=9344

http://nb.sursau.ru:8080/localdocs/ivin/04408.pdf ; bobsuiea M.B. YmpaBnenue mpoekramu:
METOJMYECKUE YKa3aHWs K TMPAKTHUYECKUM 3aHATHUSAM JUIsI OOYYAIOIIUXCS TI0 HAIPaBIICHUIO
noaroroBku 36.04.02 3o00TexHus, nporpamma: MIHTEHCMBHbBIE TEXHOJOTHHM KUBOTHOBOJICTBA;
KBaJMpUKaug — Maructp; hopma oOyuenus - 3aounas / M.B. boosuieBa. — Tponnk: ®PI'BOY
BO IOxHo-Ypanbckuit Ay, 2024 .— 35 C. - Pexxum JIOCTYyMa:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04410.pdf 3apanee coobmiatorcs ooydaromumes. OTBET
YCTHOTO ONpPOCa OLIEHUBAECTCS OLEHKOM «OTIMYHO», «XOPOIIOY», «YyIOBIECTBOPUTEIHHOY» WIIU
«HEYAOBIETBOPUTEIHHOY.

Ne OreHOYHBIE CpECTBA Kon n HanmeHOBaHME
HUHAMKaTOpa
KOMIIETCHIIMU
1 Tema 1. «OcHOBHBIC MOHATHS NMPOEKTHOro ynpasiaeHus. Tunsl u Buasl | M/1-1.YK-2 Vnpasnser
NPOEKTOB» IIPOEKTOM Ha BCEX
1. Kakne BaxHbIe CcHEIM(PHUYECKHE XapaKTEPUCTUKH TPHUCYIIH JIIOOOMY JTanax ero
MIPOEKTY? JKU3HEHHOIO LIMKJIA

2. Yem omM4aeTcs  NpOEKTHOE  YIpaBIEHHE OT  TPaJUIMOHHOIO

MeHemkMeHTa?  I[loueMy TpagWIMOHHBIM MEHEDKMEHT MOXKHO Ha3BaTh

«PYTHHHBIM YIIPABJICHUEM», & YIPABICHHUE TPOCKTaMU — HET?

3. Ilepeunciute NPUHOWIBIL, KAKHUMH HEOOXOOMMO PYKOBOACTBOBATHCS IPH

pa3paboTKe METOJOB M CTAHAAPTOB YIPABICHUS IPOCKTAMHU.

4. IlepeuncnuTe KIIOYEBBIC MEKAYHAPOOHBIE CTAHIAPTHl  yNPABICHHS

mpoexktamu. Ha pemreHne Kakux 3aJad HalpaBlICHO CO3JaHHE KaKJOro

cranaapTa?

5. UeMm pasnuuaercst 6a30BbIM Moaxof, 3anoxeHHbIl B crangapt PMBOK, ot

II0JIX0/1a, Ha KOTOPOM OCHOBaH cranaapt ICB?

6. Kakyto pons urpatot cragaaptel [SO B ynpasneHnu npoexkramu?

7. Kax ompenenuTs 3peiocTh OpraHM3allMM IO OTHOIICHWIO K YHPAaBICHUIO

MIPOEKTaMu?

Tema 2. «7Ku3HeHHbI HUKJI POEKTA)

1. B gem oTmuuus nporpamMm u npoekToB? Kak OHU CBS3aHBI MEXITy cOO0M?

2. HazoBure 1 oxapakTepusyirte cTaguu 1 (a3bl )KU3HEHHOTO IUKIIA TIPOSKTA.

3. HazoBure J1Be-TpM OCOOEHHOCTH YINpaBIeHUs MpoekramMu. Ecim atH

ocoOeHHOCTH  OyIyT TPUMEHATbCA B  YNPABICHWH  MOBCETHEBHBIMU

oreparusIMH, KaK 3TO CKaXeTCs Ha ero 3¢ GeKTHBHOCTH?

4. HazoBure  TunuyHble  (a3bl  OKM3HEHHOIO  LHUKJIA  [POEKTa |

IIPOKOMMEHTUPYHTE UX COJEPIKAHUE.

5. Uto Takoe 00JIaCTh JOMYCTUMBIX PEIIEHUI MpoeKTa?

6. HazoBure  KpuTepHHM  YCIEIIHOCTH  YIpPaBICHHA  IMPOCKTOM U

IIPOKOMMEHTUPYHUTE UX.

7. HazoBuTe THIIMYHbIE OIIMOKH B IIPAKTHUKE BHITIOJTHEHUS ITPOEKTOB.

8. B uem pasHuIia B ynpasieHUH HOPTHEISIMU, IPOTPaMMaMH M OTAEIbHBIMH

poeKTamu?

Tema 3. «Metoasl 0T0Opa NMPOEKTOB M ONpeaeeHUe NPUOPUTETHOCTH

npoexkToB. OKpy:keHNe MPOEKTA »

1. KakoBbl JOCTOMHCTBA M HEJOCTAaTKU HCIOJb30BaHUS IOKa3aTesel

¢uHAHCOBOH 3(h(heKTHBHOCTH pu ONPENEIICHUN  IPUOPUTETHOCTH

IIPOEKTOB.

. HazoBure orpanudenus Mozenel oTo60pa mpoeKTOB.

. JlocTato4Ho 1 TONBKO (PUHAHCOBBIX MOjIeNeit oToopa?

. B xaxux cimy4asx ucrons3yroTcs (akTOpHBIE MOETH 0TOOpa MPOEKTOB?

. Heuncnossie Mosienu oT6opa, B 4eM UX 0COOEHHOCTH?

. Ilepeuncnure OCHOBHBIE 3JIEMEHTHI OJIMKHETO M JaJbHETO OKpPY>KEHHUS

IIPOEKTOB.

7. Kak cBsi3aHa cdepa nesTeqTbHOCTH NPOEKTa ¢ ero okpyxeHuem? IIpuBeante
MIPUMEPBI TAKOH CBS3H.

8. TlepeuncnuTe METOABI HCCIENOBAHMS TPOEKTHOW Cpeapl U Jailte UM
KpaTKYIO XapaKTepUCTUKY.

9. Jlng mpoeKTOB KAaKOrO THIMA TPEIBUACHUE SBIAETCS Hamboliee IEHHBIM
METOJIOM OILIEHKH MPOEKTHOH cpeapl? IlpuBenuTe npumep.

AN B W
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http://nb.sursau.ru:8080/localdocs/ivm/04408.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04410.pdf

10. Kto sBmsercs  sBIAETCS  «MO3TOBBIM  LIEHTPOM», MOTOpPOM U
UCTIOTHUTENIBHBIM OPTaHOM IPOEKTa, OT KOTOPOTO BO MHOTOM 3aBHCHT
IIpoTpece M ycIex mpoekra?

Tema S. «MHBecTHHHOHHBIE NPOeKThl. Pa3padoTka Ou3Hec-MJIaHA.

Bu3Hec-n1aH, ero CTPYKTypa M Ha3HAYeHHe»

1. B gem coctouT 1ens OM3HEC — INIAHUPOBAHUS IJIST HOBBIX U JEHCTBYIOIIIX

MIPOU3BOACTB?

2. W3 KakuX 3TanoB COCTOUT OU3HEC - IUIAHUPOBAHUE?

3. Kakue BoOmpoChl pemraeT NpeanpUHUMATeNb IS CBOETO IMPOHM3BOACTBA,

cocraBisisi OM3HeC — TIan?

4. KakoBa cTpykTypa OusHec — ruiaHa?

5. W3 kakuX OCHOBHBIX HAIpaBJICHUH COCTOMT Ipolecc pa3paboTKH Ou3Hec —

m1aHa?

Tema 10. «YnpapieHue NpPoeKTaMH B YCJIOBHSAX HeoNpeleeHHOCTH U

pucka. MeTo/ibl OLIEHKH PHCKOB IPOEKTa»

1. Uro Takoe puck? B dem 3axmodaercs pasHHIA MeEXIy pPHCKOM U

HEOIIPEIeIIEHHOCTHIO?

2. MOXHO JIM TIOJHOCTBIO H30€KaTh BO3HHUKHOBEHHUS IIPOCKTHBIX PHCKOB

Ha  9JTare peaan3anuu IIpoeKTa Oaromapst TIIATEIBHOMY

IUTAaHUPOBAHMIO MIPOEKTa?

3. B uem COCTOUT BayKHOCTB NMPAaBUIIbHON KJIACCU(HUKALIMH PUCKOB

4. Tpu ynpaBJIeHUH IPOEKTaMu?

5. Kakum o00pa3oM oOCymIECTBIISIETCSl YIPABICHUE IIPOSKTHBIMU pHCKaMH?

[lepeuncnure OCHOBHBIE OTambl YIPABICHUS PHUCKAMHU U OOpHCYHTE KpPyr

BUJIOB JIEATEIILHOCTH, CBA3AHHBINA C Ka)XKIBIM JTAIIOM.

6. Kak MeHseTcsl BEpOSITHOCTh HACTYIUICHHS COOBITHH, CBSI3aHHBIX C PHCKOM,

U COOTBETCTBYIOIIMH MM POCT 3aTpaT Ha NPOTSDKCHWH XU3HEHHOTO KA

npoekra?

7. B ueMm cyTh M€TO/1a HOMMHAJIbLHOW IpyMIbl?

8. Yro BKIIOYAET B ceOsl IPOLECC NACHTU(HUKAINT PHCKOB, KAKHE TEXHOJIOTHH

uaeHTHUKaIuK pucKoB Bel MoxeTe Ha3BaTh?

9. B dem pazHHIa MEXIY YXOJIOM OT PHUCKA U €r0 MPUHATHEM?

10. TlpuBeaute mpuMepsbl MepeAadyd pUCKa, OOOCHYWHTe  BEIUYUHY

JIOTIOJTHUTENBHBIX 3aTpaT Ha peasIM3alliio MPOeKTa B CBA3HM C Iepeadeii pucka.

11. HaszoBure BO3MOKHBIE UCTOYHUKHU (buHaHCHpOBaHUS

JIOTIOJTHUTENBHBIX 3aTpaT, CBI3aHHBIX C BOSHUKHOBEHHEM PHCKa.

Tema 11. «CocraBienne cMmeThl U Oromker mnpoekra. Cpeacrsa

MJIAHMPOBAHHUS MPOEKTA »

1. aiite onpeneneHns: cMeThl U OrojkeTa mpoekTa. Kakas CBs3b CyIIECTBYET

MEXIY TUMH MTOHATHAMU?

2. Kakue (hakTophl CIIOCOOCTBYIOT BO3PAaCTaHHIO H3/IEPKEK?

3. Kak mpu cocTaB/IeHHH CMETHI IPOEKTa yIUThIBaeTCs HHMIAIH? KakoBel ee

HeOJaronpusaTHeIe TMOCHeAcTBUS i mpoekta? Kto B Oosbinelt cremeHun

3alIMIIeH OT MHQISIUU: COOCTBEHHUKM IMpOeKTa Win nonupsauuku? OTBer

apryMeHTHUPYHTE.

4. Bcerna 1 MOXXHO KOMIIEHCHPOBAaTh IIOCIEICTBUSI POCTOM II€H Ha

MIPOU3BEICHHBIE TOBaphl M yciayrn? Kakwe mpemsaTcTBHS CYIIECTBYIOT ISt

3TOro?

5. KakoBbl HeOmaronpusiTHele IOCIEACTBUS OoJiee IO3IHETO 3aBEpLICHUS

mpoekTa?

6. HasoBure u oOXapakTepH3ydTe OCHOBHBIE BHJIBI OOKeTOB. KakoBEI

0CcOOEHHOCTH 0I0JDKETA 3aTpaT Ha YeI0BEYECKUE PECypChl IPOeKTa?

7. Kakyro ponp WrpaloT peBU3UM IPH KOHTPOJE BBHINOJHEHHUs IIIaHa

¢uHaHCHpOBaHKUA? B 4eM CymHOCTh 010/)KETHOT'O KOHTPOJIA?

8. Ilepeuncnute, Kakne 3a1a9M pemIacT INIAHNPOBAHNE MTPOEKTA.

9. Kakme »stamel BKIIOYaeT B ceOs CTaHOapTHas TpoLEAypa
IUTAaHUPOBAHHUS.

10. 3ageM HYXHO OCYIIECTBIATH JEKOMIO3HINIO TIPOeKTa?

11. Ha kakux mpHHINATAX OCYIIECTBISETCS AEKOMITO3UITUS ITPOeKTa?

12. Ha ocHOBe KakuX KpUTEpUEB NPOBOAUTCS pa3OMeHne NPOEKTa Ha
3aJa4M ¥ MaKeTsl padboT?

13. Kakyro nHdopmanuio J0mmKeH coaepxars cioaps WBS?
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Tema 12. «KanengapHoe niianupoBaHue pecypcoB H 3aTpaT»
1. Jlost gero cimykat cereBble rpaduKn’?
2. HazoBure mpuduHbI, 10 KOTOPHIM KaJIeHJApHOE IUIAHMPOBAaHUE PECYPCOB
SIBIIIETCSL BAXKHOU 3aJjauell B YIIPaBJICHUU IPOEKTOM.
3. OObsiCHUTE PHUCKH, CBA3aHHBIC C BBIPABHUBAHHEM PECYPCOB,
COKpAIICHNUEM HIIH CPOYHBIM BBIIIOIHEHUEM IIPOEKTOB M YCTAHOBIICHUEM
KECTKHX CPOKOB IPOJOIDKUTEIBLHOCTH MIPOEKTa, KOIZNa HEOOXOIMMO
«IOTOHSATHY» rpaduk?
4. Kaxkue neficTBUA MOXET IPEANPUHATh PYKOBOIUTENH IPOEKTA AT
yckopeHnwust npoekra? Kakue (hakTopbl HY>)KHO YUUTHIBATH [IPU TIPUHATHN
TaKOTO peIIeHus?
5. Iloyemy BO3HHKaeT NOTPEOHOCTh B BEIPABHUBAHUU PECYPCOB?
Tema 14. «KoHTpOab peaiM3anuu NPoeKTa. YpaBjieHNe H3MeHEHHSIMMI
1. JlaiiTe ompeneireHue MOHUTOpPUHra npoekta. EcTb Jn  Kakue-To
JOTIOJIHUTENBHBIE BHIBI JESTEIPHOCTH, KOTOpPBIE MOJDKHBI OBITH COCTaBHOM
YacTHI0 MOHUTOPHUHTOBON (DYyHKIUHU?
2. Kakue (QyHKINH BBITONHIET ayAUT MPOEKTAa U KAKOBBI YCIOBHS yCIEITHOTO
OCYIIECTBIICHHS ayAnTa?
3. OnumuTe BHITOBI MOTyYeHHUS CBOCBPEMEHHOM, PEICBAaHTHOW U TOAPOOHOM
nH(pOopMaLUK 10 peaTU3alnH IPOCKTA.
4. HazoBure KJIFOUEBbIC (baxTopsl, KOTOpBbIE
HEO0OX0/IMMO paccMaTpHUBaTh MPU CO3/IaHUU CUCTEMbl MOHUTOPHHTA.

5. MOHHMTOPHUHT KakuX (PaKTOpOB MpEACTaBIsIEeT COOOW OCOOCHHO TPYIHYIO
3anaqy?
6. OOBsICHUTE, YTO TaKOe IUIAHOBBIE OTYETHI, M KaKHE MPOOJIEMBI C HUMH
aCCOLMMPYIOTCA.
7. C KakuMH OCHOBHBIMH TPYIJHOCTSIMH CTQJIKHBACTCS COCTaBHUTEIb
IIPOMEXXYTOYHOTO OTYETa O peannu3aliy MpoeKTa?
8. B ueM coctout HazHaueHue KoHTpoJsi? Ha uTo oH HanpaBieH?
9. Ha kakune BOTIPOCHI IOJKHA 1aBaTh OTBETHI CHCTEMA KOHTPOIS?
10. Kakue  HMHCTpyMEHTBI MOXET  HCHOJb30BaTh  PYKOBOAUTEINH
MIPOEKTa I KOHTPOJISI MPOeKTa?
Tema 15. «AHpopManoHHbIE CHCTeMbI B YIIPABJIEHUH MPOEKTaAMM»
1. TlonsTHE ynpaBileHHE KOMMYHUKALUSIMU IIPOEKTA
2. HpopMannoHHBIE TEXHOJIOTHH U HMH(OPMAIIOHHAS CHCTEMa yIPaBICHUS
MIPOEKTaMH.
3. ®yHKuMsA  ynpaBieHHs WH(QOPMANMOHHBIMH  CBSI3SIMH:  BKJIIOYacMbIe
TIPOLIECCHI.
4. JloKyMEeHTHpPOBaHHE PE3yIbTAaTOB X0Aa paboT IO MPOEKTY.
5. ba3oBble uepThl CHCTEMBI YIPABJICHHS IPOSKTOM KaK CJICJICTBHE OCHOBHBIX
XapaKTEePUCTHK TPOCKTA.
6. YpoBHH Iporiecca INIaHUPOBAHUS U YIIPaBIEHUS IPOEKTaMH.
7. KanennmapHslil rpaguik: MOMEHTHI Hauala ¥ OKOHYaHHS ONepaliy MPOeKTa.
8. Jluneiinbiii rpaduk anrra (muarpamma I"anTra).
9. CereBoii rpadMK KaK THHAMHYESCKAS] MOJICIb.
10. Hcnonb3oBanue MS Project ipu yrpaieHHH IpOeKTaMu?
Tema 16. «3aBepmienne mnpoekra. Pemenue o0 3aKpbITHM NPOEKTA.
IIpouecc 3aBepiieHns NPOEKTa»
1. B kakux ciydasx NpOUCXOJIUT COKpalieHue 0ro/pketa npoekra? K gemy ato
MOJKET IPUBECTU?
2. HaszoBuTte NpUYMHBI IPEKPAILCHHUS IIPOSKTOB.
3. Yro BKIIIOYAET B ce0s UTOTOBBIH OTYET MpoeKTa?
4. Kakue (akTopsl paccMaTpUBAIOTCS Kak HanOoJiee BaXKHBIE NMPH NPUHITUH
peIeHus 0 MPEeKpaIIeHu  MpoeKTa?
5. Kakue BOTIPOCHI JOJDKHBI PACCMATPHBATHCS B

CiTydae TpeKpalieHns: HOCPEACTBOM HHTETPALNH?
6. HazoBure mpu9mHBI, MO KOTOPHIM (MpMa JOIDKHA COXPAHSATH HTOTOBBIH
OTYET MPOEKTA.
7. Kakpe  ayeMeHTBl  Ipolecca  IPEKpalleHusT  NPOEKTa  MOIYT
CHocoOCTBOBAaTh Heylaue MpoeKTa’?
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Tema 7. «Komanna mpoektra. Co3gaHne KOMaHABI NpPOEKTa M
opranusanus ee paboTbD»

1. Kakue Buapl KBan(UKaUK BaXKHBI JUII PyKOBOJHUTEIS TPOEKTA?

2. JIOCTOMHCTBA M HEJOCTATKU IPOEKTHBIX IPYIII.

3. Ot gero 3aBuCUT 3()(HEKTUBHOCTH pabOTHI MPOSKTHON TPyIIIBI?

4. Jlyis 9ero mMpOBOAMTCS CTAPTOBOE COOpaHIE UCTIOHUTENEH mpoeKTa?

5. OcHoBHBIE (ha3bl IPOCKTA M UX conepkanue. [loueMy HEOOXOOMMO CTPOTO
TIPUICPXKUBATHCS TIOCIIEI0BATEILHOCTH BEINOIHEHUS (a3?

6. IlpuBenure npuMep MPOEKTa, 3aTEM IMOCTPOUTE COOCTBEHHYIO TAabJHILy, TIe
YKa)XUTE JIOJDKHOCTU B BallleM IMPOEKTE, KOTOPhIE COOTBETCTBYIOT Hamboiiee
Ba)XHBIM (DYHKIIHUSM, CTOSILIIMM TI€pe]] KOMaH/I0i NPOEKTa.

Tema 8. «OpranmzanuoHHasi cTpykrypa mnpoekra. IIpoekt B
OPraHU3aNMOHHON CTPYKTYPe OPTaHM3alNHU »

1. Kakue THIBI OpraHW3allMOHHBIX CTPYKTYp BB 3HaeTe? OxapakTepmsynTte
KaXIyI0 U3 HUX.

2. Kakas cTpyTypa camasi paclipocTpaHeHHast IPU MPOCKTHPOBAHUH?

3. IlpuBenutre mnpumepbl MaTPUUYHBIX oOpraHusanuil. B kakux oTpacisx
JEeATeTbHOCTH OHHM HanoboJiee pacpoCTpaHeHbI?

4. Tloyemy OONBIIMHCTBO OpraHM3alMi, UMEIOIIUX MAaTPHUUYHYIO CTPYKTYpY,
SBIIAIOTCSL  MalbIMM  opraHm3anusMu? KakoBbl INpeuMyIIecTBa  MalbIX
OpTraHU3aIUH /Ul BBIOJHEHUS IPOEKTOB?

5. UTo OTHOCHUTCS K MPEUMYILECTBAM IPOSKTHOMN CTPYKTYpHI?

Tema 9. « IlpuHATHe pelleHHiHl B yHpaBJeHHH NpoekTaM. MeToabl
NPUHATHUS pellleHUIl B YNIPaBJIeHUH NPOEKTaAMM»

1. KakoB cocTaB OCHOBHBIX CTaIMi PELLIEHUS O BBIIIOJHEHUU NPOEKTA?

2. Kak ynpaBneHYecKHe pELICHHs MAPA3ACIAIOTCS B 3aBUCHMOCTH OT HX
HOBU3HBI, KPEaTUBHOCTH, HHHOBAIIHOHHOCTH

3. Kakwue pemeHnst XxapakTepu3yIoTcsl BRICOKUM YPOBHEM HEOIIPEIEICHHOCTH?
4. TlonBepkeHBl JIH pEIICHHWS B YNPABICHUH IPOCKTAMH BO3JCHCTBHIO
JTUYHOCTHBIX (akTopoB? IIpuBeanTe NpuMepsI.

5. Korma  mposiBnsieTcss TOpU  NPUHATHM  pPEIICHUH  CyOBEKTHBHAs
PaIMOHATBHOCTH?

Tema 13. «YnpaBieHue KOMMYHUKAIMSIMHI POEKTa»

1. JlaiiTe onpeneneHue mpoieccy KOMMyHUKaMU. YTo 03HAYaroT CllelyIouue
3JIEMEHTHI Mpollecca KOMMYHUKAIMH: KOJHUPOBAaHUE, KaHAJIhl KOMMYHHKAIINH,
JIEKOIUPOBaHKE, OOpaTHAS CBS3b, IIyM?

2. Kakwue cymiecTByrOT BUIBI BepOaTLHOTO OOIIeHHS?

3. C moMomIbio KakuX CPEJICTB OCYILIECTBIISICTCS] HeBepOaIbHOE oOmieHue?

4. Kakoe 3HaueHwe it 3((GeKTHBHOrO OOIIEHMS HWMEIOT TeHJEpHbIE
KyJbTypasibHble oTinuns? [IpuBennTe CBOM NpUMEPHI 3THX Pa3IHIHi.

5. Uto Takoe «KOMMYHMKallMOHHbIe ceTu»? KakoBel mnpeumyniecTBa
HEIOCTAaTKU Pa3HBIX TUIIOB KOMMYHHKAIIMOHHBIX CeTei?

6. KakoBbl MexaHH3MBbI HE()OPMAIBHOTO OOLIEHUs?

7. Kak opraHu3aiiuoHHas CTPYKTypa BIHUSIET Ha MPOIECC KOMMYHUKAIIUN?

8. Kakne (QyHKUMM BBINOJHSAIOT —BEPTUKAIbHbIE M TOPU3OHTAJbHBIC
KOMMYHHUKaIMu?

Tema 16. «3aBepmieHne mnpoekTa. PemeHue 0 3aKpbITHM NPOEKTA.
IIpouecc 3aBepiieHns NPOEKTa»

1. Kakue mpoOieMbl MOTYT BO3HHKHYTh, €CIH PYKOBOJAMTENb IIPOEKTA
HE HMEeT NpEeJIOKEHHA Ul peanusalliyd CIEIYIOLIero IMpoeKTa, Korjaa
TEKYIINH MPOEKT OJIM30K K 3aBEPLICHUIO?

2. KakoBbl OCHOBHBIE 00513aHHOCTH MEHEPKepa I10 JIMKBUAAINH?

na-1.yK-3
OpraHusyer u
PYKOBOIUT paboOTOM
KOMaHIpI,
BEIpa0aThIBas
KOMaHIHYIO CTPATETUio
JUISL TOCTHIKSHUS
MIOCTaBJICHHOH 1eTIH

Tema 4. «IIpaBoBbie ¢opMbI opranmsanuum Ou3Heca W pa3padoTka
npoekToB. IIpaBoBoe peryjupoBanue NpPOeKTHOM AeSATEIbHOCTI

1. Kak Mexay cob0ii COOTHOCATCS MOHATHS «IPEATNPUATHE» U «IOPUIUIESCKOE
TUI0»?

2. Kak BBl 1Oymaere, MOTYT JH HEKOMMEpPYECKHE OpraHu3aluHu ObITH
CcyOBEKTaMH pearn3aiii KOMMEPUYECKHX TPOEKTOB?

na-1. OIIK-3
Ocy1ecTBiIsIeT U
COBEpIICHCTBYET
npodecCHOHANTBHYIO
JIeSTeNIbHOCTh B
COOTBETCTBHH C

3. Yro Takoe XO3AWCTBEHHBIH JOTOBOP M KaKWe TPYIIBI JOTOBOPOB cdepe HOPMAaTHBHBIMU
MIPEeIIPUHIMATEIECTBA BB 3HAaeTE? IIPaBOBBIMHU aKTaMH B
4. YeMm OTIMYAIOTCS MEXAY COOOH JOrOBOPHI KOMMEPYECKOH KOHIECCHH H chepe
¢panuaiizunra? arponpoMBIIIICHHOTO
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5. Ilepeuncaure 0coOEHHOCTH NPABOBOW KOHCTPYKLMU JIOTOBOpa IPOCTOTO
TOBAPHILIECTBA.

6. Kakme TpeOoBaHMS TPEBABISAIOTCS K OPraHU3alMOHHO-TIPABOBOH (opme
IOPHANYIECKOTO JIMNA, WCIOJIB3YEMOr0 B KadecTBE INPOEKTHOM KOMIAHUH
Y4aCTHHUKaM{ HHHOBAIIMOHHOH MPEANPUHIMATEIbCKOH AEATETHBHOCTH?

7. Kak BBl Iymaere, COOTBETCTBYIOT JHM MM CYILIECTBYIOILIHUE B POCCHUICKOM
3aKOHOJATENbCTBE OPTaHU3AMOHHO-IIPABOBEIE ()OPMBI IOPHIWYECKUX JIHI H
JIOTOBOPHBIE KOHCTPYKIUU?

Tema 6. «YmnpapjeHHe OTHOLICHMSIMH CO CTeHKXoJiepaMM IpPOeKTa.
OnpeneneHue 3aNHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0JIePOB)»

1. Kak pasnuuaercst BO3AEHCTBHE pa3IMYHBIX CTEHKXOJIJIEPOB Ha MPOEKT?
IIpennosxute METOBI OLIEHKU CUIIBI TAKOTO BO3ACHCTBUS.

2. Kakue XapakTepuCTHKH NpoeKTa OyAyT BIMATH Ha COCTaB W CHILY
BO3ICHUCTBUS CTEHKXOIIepOB?

3. Iepeuncinre KaTeTOPHH M COOTBETCTBYIOIIHE (PYHKIIMH CTEHKXOIICPOB
MIPOEKTA.

4. Yem ompenensercsi yCHJICHHE WM OCIaOlieHWE 3HAYCHMS TEX MM WHBIX
KaTeroprii CTEHKXOJIIEPOB JUISL 3aBEPIICHHS TIPOSKTa?

5. Ilpearnonoxum, 4TO BB MMEETE AEI0 C BBHICOKO PHCKOBBIM ITPOEKTOM, IIE
BEpPOATHOCTh  ycmexa cocrtaBasgeT 30%. Kak pasnuusHele  TpyIHIbI
CTCHKXOJZICPOB OyAyT pearnpoBaTh Ha TaKOH BBICOKMH PHCK HEydauyu

KOMILJICKCa

npoekTa? [IpuBenure npumepsl

Kputepun oreHku orBera (Tabi.) HOBOIATCS O CBEIEHHUS OOy4aroIIMXCs B Hadaie
3aHATHH. O1ieHKa 00BABISIETCS 00YYaIOEMYCsl HEIOCPEICTBEHHO 110CIIe OTBETA.
Kputepun onieHMBaHUs 0TBETA IPH YCTHOM ONPOCe HA NPAKTHYECKOM 3aHATHH

MIxana

KpuTtepuu oneHuBanusi

Ornenka 5 (OTIUYHO)

- 00yyaromuicst OTIIMYHO 3HAET OCHOBHBIC KATETOPUH, MOHITHS Y TPHUHIIUIIBI
yIOpaBJ€HUsT NPOEKTaMU B LENSIX pEIIeHUs NPOU3BOJCTBEHHBIX 3a1ay B
MIPaKTUUECKOU ESITEeIbHOCTH;

- T1OKa3blBaeT 3HAHME OCHOBHBIX TMOHATHM TEM, TIPaMOTHO MOJb3YyeTCA
TEPMHUHOJIOTHEH;

- TPOSBISAET YMCHHE aHANU3UPOBaTh W 0000IMaTh WHQOPMALHUIO, HABBEIKU
CBSI3HOT'O ONMCAHHUS SBJIEHUH U MPOLIECCOB;

- JEMOHCTPUPYET YMEHHs YIpaBJIsATh HIPOEKTOM Ha BCEX OJTamax ero
JKU3HEHHOTO 1IMKIIA;

YMEHHE W3JaraTh Y4YeOHBI MaTepual B OMNPEICICHHOW JIOTHYECKON
IIOCJIE0BATENBHOCTY;

- T1OKa3blBaeT yMEHUE WUIIOCTPUPOBATH TEOPETUYECKHE  IOJIOKEHMS
KOHKpPETHBIMU NPUMEpPaMU;

- JIEMOHCTPUPYET CPOPMHPOBAHHOCTh M YCTOWYMBOCTh 3HAHHMU, YMEHUH U
HaBbBIKOB;

- MOryT OBITh JONYIICHH OJHA-JABE HETOYHOCTH TIPH OCBEIICHUU
BTOPOCTENEHHBIX BOIPOCOB.

Orerka 4 (Xopo1io)

OTBET YAOBJICTBOPSACT B OCHOBHOM Tp€6OBaHI/I$IM Ha OLICHKY «5 », HO IIpHU 3TOM
HUMECT MCCTO OAWH U3 HEJOCTATKOB!

- B YCBOCHUU yqe6H0ro Marepuajia AOIMYIICHBI HEeOOJIbIINE HpO6€J’II)I, HEC
HCKAa3MBIINEC COACPIKAHNUE OTBETA,

- B M3JIOKCHUU MaTcpHraJia JONYHICHbI HC3HAYUTCIbHbIC HCTOYHOCTH.

- HEMNOJHO WM HENOCIEeI0BAaTeNbHO PACKPHITO COAEp)KaHHe MaTepuana, HO
IOKa3aHo o0Ilee MOHMMAaHHWE BOMPOCAa W TPOJEMOHCTPHUPOBAHBI YMEHHS,
JOCTaTOYHBIE JUIA JAIbHEHIIEr0 YCBOCHUS MaTepHaa;

Orenka 3 - MIMEJINCh 3aTPYAHEHWS WIH JONMYyIIEHBl OMMOKH B ONpPENEeNICHUH IMOHSTHH,
(YROBIETBOPHUTEIHHO) HCIOJIb30BAHUM  TEPMHUHOJIOTMM, ONMCAHHUU  SIBJIEHUH U  INPOLECCOB,
HCIIPABJICHHBIE [10CJIE HABOAALMX BOIIPOCOB;
- BBIABJICHAa HEJOCTATOYHAs C(OPMHUPOBAHHOCTH 3HAHUHM, YMEHHH M HaBBIKOB,
CTYAEHT HEe MOXET NPUMEHHUTh TEOPUIO B HOBOM CUTYAIMH.
- HE PacKpbITO OCHOBHOE COJIepKaHKe YIeOHOro MaTrepuaia;
Onenka 2 - oOHapy>KeHO He3HaHWE WM HETOHUMaHHe OoJbIIel WM Hanboliee BaXKHOM

(HeyOBJIETBOPUTEILHO)

qacTu y‘l66HOFO Marepuaia;
- JONYIICHBI OIIMOKU B OIMpCACIICHUU HOHﬂTHﬁ, IIpu UCIOJb30BAHNHU
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IMkana Kpurepnn onennBanus

TEPMUHOJIOTHHU, B ONUCAHUM SIBICHUH U MPOLECCOB, KOTOPBIE HE UCIPaBIICHBI
II0CJIEe HECKOIBKHUX HABOAAIINX BOIIPOCOB,;

- He c(hOpMHUPOBAHEI KOMIETEHIUH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS,
YMEHUSI U HaBBIKH.

4.1.2. Pemienne CUTYalIMOHHBIX 32/1a4 HA MPAKTHYECKOM 3aHATUH

Pemennie cuTyallMOHHBIX 33/1a4 Ha MPAKTUYECKOM 3aHATUU HCHOJB3YeTCs JUIsl OLEHKU
KauecTBa OCBOCHHUS OOy4aroUIMMCs OCHOBHOH TmpodeccnoHalbHOM — 00pa3oBaTeNnbHOM
POrpaMMBbl MO OTJAEIbHBIM BOMPOCAM M TeMaM AMCHMILIUHBL. TeMbl U IUIaHbl 3aHITHH (CM.
METOAPa3padOTKYy:

1. BoGruteBa M.B. YnpaBinenue mpoekTaMu: METOIMYECKHUE YKa3aHUs K MPAKTUUYECKUM
3aHATHUAM JUI 00YYaIOUINXCS [0 HarpaBieHUIo moarotoBku 36.04.02 3o00TexHus1, mporpamma:
HHTEeHCUBHBIE TEXHOJIOTHH >KUBOTHOBOJICTBA; KBaTU(UKALUA — Maructp; ¢opma oOyueHus -
ounast / .B. boOsmeBa. — Tpounk: ®I'BOY BO HOxuo-Ypansckuit AV, 2023.— 74 c. —
Pexum JOCTyna: https://edu.sursau.ru/course/view.php?1d=9344
http://nb.sursau.ru:8080/localdocs/ivim/04408.pdf ; bobOsuneBa M.B. Ympasnenue npoexramu:
METOJMYECKHE YKa3aHHs K MPAKTHMUYECKUM 3aHATHUAM Uil OOYYaIOIIMUXCS MO HaIpPaBIICHUIO
noarotoBku 36.04.02 3ootexHust, nporpamMmma: MHTEHCUBHBIE TEXHOJIOTHUU XUBOTHOBOJICTBA;
kBanuukanus — Maructp; gopma oOydenus - 3aounas / U.B. boOsueBa. — Tpounk: ®I'BOY
BO OxHo-Ypanbckuit I'AY, 2024.— 35 c. — Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04410.pdf, 3apaHee COOOMIAIOTCS O0YYarOIIUMCH.
Pemennie 3a1anuii OLIEHUBACTCS OLIEHKON «OTJIIMYHOY, «XOPOIIOY», «yTOBICTBOPUTEIHHOY HIIN
«HEYIOBIICTBOPUTEIIHHO.

No O1neHoYHbIE CPENICTBA Kon u
HaNMEHOBAaHNE
HMHINKaTOpa
KOMIETEHINH
1 Tema 1. «OcHOBHbIe NOHSATHSA MPOEKTHOr0 YymnpapjeHHsl. THUNbBI M BHABI Na-1.YK-2
TPOEKTOB» VYnpasnsier
IIpakTuyeckoe 3amanue 1. I3BecTHO, 4TO IEATENHHOCTH JIIOOOTO MPEANPUATHSA | IPOESKTOM Ha
HarpaBjeHa Ha JIOCTHXXEHHUE ONpe/IeNICHHBIX 1enei. JIioboe nmpennpusitne orpaHn4eHoO BCEX JTarnax
M0 BPEMEHM CBOErO CYIIECTBOBaHWS. HakoHel, ycHemrHele NpeAnpusTHs BCernaa ero
YHUKAJIBHBI 110 TIPOJYKTaM, yciyram 0o OnszHec-MoAenstM. MOXHO JIM CKa3aTh, 4TO | JKM3HEHHOTO
nroboe npearnpusitue sBisieTcs npoekroMm? Eciam na — mouemy? Ecim Her — kakue KA

OrpaHUYMUBAIOIIUEC (paKTOpI)I CJICAYCT BBECTU B ITAHHBIC yTBep)KI[eHI/IH?

IIpakTnyeckoe 3aganue 2. JIloboMy CTyICHTY NPUXOIMIOCH IHCATh pedepaTsl,
KypcoBbIe paOOThI 1 BBIMTYCKHBIE KBaTU(PUKAIIMOHHBIE pa0oThl. Kaxkaas u3 Takux
pabort sBistercs npoekroM. ITouemy? [IpencTaBpre Baury KypcoBykO paboTy Kak
npoekt. Kakumu crienudryeckumMu uepraMu oHa odJiaaer

IIpakTnuyeckoe 3aganme 3. IlpuBenure npuMepsl NPOEKTa B MPOU3BOACTBEHHOM
(upmMe, KOTOPBIi SBIISETCS OTHOBPEMEHHO:

* BHYTPEHHUM U Hay4YHO-HCCIIEI0BATEIbCKIM;

* HOBaTOPCKUM M MOHOIIPOEKTOM;

* IOJITOCPOYHBIM CTPOUTEIILHBIM.

IIpakTnyeckoe 3aganue 4.

[IpuBenure mpuMepbl MPOEKTa, OCYMIECTBISEMOTO IO 3aKa3y MApHH HEOOJIBIIOTO
ropoza, KOTOpbIi ABJISETCSI OAHOBPEMEHHO:

* HCTCXHUYCCKUM U MYJIbTUIIPOCKTOM;

* MTHHOBAIIMOHHBIM U CTPOUTCIIbHBIM.

Tema 2. «Ku3HeHHBIH UK NPOEKTa»

IMpakTuyeckoe 3ananue 1. Onpenennure TIaBHYIO MPOOIEMaTHKY TPOEKTOB B cdepe
arpoNpOMBIIIJIEHHOTO KOMIIJIEKCA, B YaCTHOCTH, B KOPMIICHHH JKMBOTHBIX W
TEXHOJIOTHH KOPMOB.

IIpakTuueckoe 3ananme 2. Ompenenure, Kakue BHUJBI JEATEIBHOCTH M3 CIHCKA
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https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04408.pdf
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04410.pdf

OTHOCATCS. K IpPOEKTaM, a Kakue — HeT. B 3ToM chmucke HEKOTOpble BHJIBI
JEATEIBHOCTH MOTYT OBITh ITPY ONPEIEIICHHBIX YCIOBHUIX OLIEHEHBI KaK IPOEKTHI:

1) co3manme HOBOTO MPOAYKTA;

2) peopraHu3aIys CTPYKTYPHI GUPMBI;

3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPENICTBA;

4) CTPOUTENBCTBO CKIIA/A;

5) mpoBeneHrEe BRIOOPHOI KOMIIAHUN TTAPTHH;

6) BHEIpeHUE CUCTEMbI aBTOMAaTHUECKOTO yueTa Ha CKIIaJIe;

7) nepee3n B HOBBIIT ouc;

8) opranuzanus npa3aHOBaHUs 00uIes meda.

KaxoBsl 3111 ycnoBus?

IIpakTnyeckoe 3aganue 3.

[IpencraBere cebe KoMaHay, B KOTOPOH JIIOAM BO3HATPAXKIAIOTCS MCKIIOUUTEIBHO 32
TO, HACKOJBKO OHM XOPOUIO CIEAYIOT IpaBHiIaM, a HE 3a JOCTIKCHHE KOHKPETHBIX
IeJIe 1 OTBETHTE Ha BOMIPOCHI:

* YTO | MOYEMY IIPOU3O0IIIO0 OBl ¢ Ka4eCTBOM PadOThI?

* ¢ KakuMH MpoOIeMaMu CTONKHYJCS OBl PYKOBOIMTENb IIPOEKTa, YEM B ITHX
YCIOBUSIX 3aHUMAJICS OBl OH Mpek/ie Bcero?

IIpakTnueckoe 3aganue 4.

IlonymaiitTe, 9To BBl cuMTaeTe HAMOOJBIIMMHU JOCTHXXEHHUSAMH YeEJIOBEYeCTBA 3a
nocjenHue Aecarsb JieT. [locMOoTpuTe Ha STH JOCTMXKEHHS C TOYKU 3PEHUS MOHITHA
«ipoekT». Kakme wH3 HHX SBISIOTCS pPe3yJiIbTaTOM YCIHENIHOTO OCYIIECTBICHUS
npoexTa?

Tema 3. «MeToabl 0TGOPa NMPOEKTOB M ONpeAeseHie IPHOPUTETHOCTH NPOEKTOB.
Oxkpy:xeHUe POEKTA»

IIpakTnueckoe 3aganue 1.

Kommnanus G u3ydaeT BO3MOXKHOCTh PACIIHUPEHMS AEATENbHOCTH. [IpenmomaraeMeie
MOCTOSIHHBIE pacxoasl MOryT coctaBuTh 50 100 py6. 3a mecs. [lepemMeHHBIE pacxompl
— 9 pyOuneii 3a en. npoxykiud. CTOMMOCTh peann3aiyl IDIaHApyeTcs Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJHUYECTBO MPOAYKIMM HEOOXOIUMO MPOM3BECTH, YTOOBI IOJIYYHTh
npubsLIs B pazmepe 40 000 pyo.

0) KaKyr0 YUCTYIO MPUOBUTH MOTYYUT KOMIAHUS Mpu peanuzanuu 7500 en. npoayKuuu

B) CKOJIKO HEOOXOJMMO JIOTOJHUTEIBHO MPOJATh €. MPOAYKIUHU, YTOOBI ITOKPBITh
JIOTIOJTHUTETILHBIE PACXO0JIbI HA MapKeTHHT B pazmepe 2 200 pyo.

T') Kako# JJokHA OBITh IIeHa MPOAYKIMH, YTOORI Tipu peanm3anuu 5 100 ex. moixydutsb
YUCTYIO MPUOBLIH B pazmepe 20 200 pyo.

IIpakTuyeckoe 3amanme 2. Bam mpemiaraioT WHBECTHPOBATh B IIPOCKT CyMMY
B pa3mepe 150 Teicsa pyoneit. [ImaHupyertcs, 9To MpoeKT OyAeT MPUHOCUTH B CPEIHEM
50 TBICSY pyOIIel B TOX YHCTON TPUOBLIH.

A) Paccunrarh CpoK OKYIIaeMOCTH ITPOCTHIM METOZIOM.

b) PaccunTarh CpoK OKYNaeMOCTH €CJIM BO BPEMs OCYIIECTBICHUS MPOEKTa, KaxJIbIH
roj1 Oynet TpatuTbes nopsiaka 20 Teicsd pyOJiei Ha BCEBO3MOXKHBIE M3IEPKKH.

B) Kak paccuuraTh CpOK OKYNaeMOCTH, €CIH CyMMa J0XOJ0B HEOJMHAKOBA OT Tofa K
rOAy W IUIAHUPYETCs, YTO B TCUEHHE MEPBOro roga moxoj OymeT 30 Teicsu pyOiieit.
B teuenne Broporo — 50 Thicsiu. B Teuenume Tperhero — 40 ThicsSu  pyOIeii.
A B yeTBEpTOM — 60 THICAY.

I') IlpousBenute pacdyer Cpoka OKYNAaeMOCTH IpPH YCIOBUU HU3MEHEHMS IECHEXKHBIX
CPEICTB MO CTOUMOCTH.

IIpakTuyeckoe 3axanue 4.

Omnpenenure CpoK OKYINaeMOCTH INpOEKTa, eciu Bam naHa ciienyromias WHGOpMAaIys
M0 JEHEKHBIM ITOTOKAaM OT CIIEIYIOMINX BUIOB JIESATEIEHOCTH KOMIIAaHUH II0 TPOEKTY
(mpoBecTH HEOOXOAMMBIE pacyeThl M IOSICHUTh CBOH OTBET):

Ilotok 1 rox 2ron 3rox
OmnepannonHas 100 200 60
JIESITEIHLHOCTD

WuBectunmonnas 75 -150 0
JIESITEIHLHOCTD

dunancoBas 635 -100 250
JIESITENHLHOCTD

IIpakTHYeckoe 3agaHue 5.
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MmeroTcst f[Ba MHBECTHLIMOHHBIX IPOEKTa, B KOTOPBIX IOTOKM ILIaTexXel
XapaKTepU3yIOTCs JAHHBIMH, ITPHUBEICHHBIMU B TaOmuIe:

T'ogwr
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

KoaddunumenT nuckonTipoBanus paseH 1,1.

OmnpenennuTe Kakoil MPOEKT NPEANOYTHTEIbHEE M OOBSCHUTH IOYEeMYy (IIPOBECTH
HEOOXOTUMBIE pacUeTHl).

IIpakTnueckoe 3aganue S.

B kxaxoM cirygae mpoekT npusHaeTcs 3(h(HeKTHBHBIM, €CITH:

A) BHJ] >E, UJ1J] >0;

B) BH/I >1, Y11 >0;

B) BH/I >E, Y11>0;
') BHJ <E, 41/1 >0

IIpakTnyeckoe 3aganue 6.

[IpencraBbTe cede, 4TO BaM MPEATI0KUIN BO3IJIABUTH MPOEKT 10 N3MEHEHHIO CHCTEMBI
NPEMHUPOBAHUSl IIEPCOHANa JKMBOTHOBOMYECKOTO KoMIUIeKca. Kakue 3ieMeHTHI
BHYTPEHHETO OKpY)KCHHMs MpOeKTa OyIyT Ha HEro BO3JCHCTBOBAaTH HambOoiee
MHTEeHCHBHO? UTO MOKHO CKa3aTh O BO3JICHCTBHM Ha IIPOEKT TAaKOTO, HalpHuMep,
(hakTOpa, KaKk CTHIIb pPyKOBOZACTBA?
IIpakTnueckoe 3aganue 7.
B nexoropom HUU paszpaborana HOBas TexHOJOTHA E MO KOPMIICHHIO KUBOTHBIX B
HEKOTOPOM PErMoHe, TO MPaBWIBHO CJEJIaHHOE MNpeABUACHHE, OTHOCHTEJBHO TOTO,
Korga JaHHass TCXHOJIOTUA HaYHET MPOHHMKATb B PEIrWOH, MOXKET OKa3aTbCAd
peuialomuM Ui TOJIEPXKAaHUS  KOHKYPEHTOCIIOCOOHOCTH — KHMBOTHOBOIYECKOTO
komruiekca. CormacHel JM BBl C O3THM yTBepxkaeHueMm, wiu Hetr? IIpuBenure
apryMEHTEI.
IIpakTnyeckoe 3aganue 8.

Bnuanue ¢paxmopoe oxpysrcenusn
Ha paznuunble 6Ubl NPOEKMos (OyeHKa IKCnepmos)

Cdepbl BJMSIHUA OKPYKEHHs IPOEKTA
=
< - =
< = >
Z| 5| 8 s| & g < g =
=l 2| E s gl = g & =
=) = 1) = = = =3 5 S
= = @ = = A =3 = =
Tunbl ¥ BUABI 5l ° g = 2| E = sl 5
=
NPOCKTOB El ol S| F| = =] =E| A =
31333 1 3| 1 2 ] 2
CouuajbHble
3 2] 3 1 2l 0 1
DKOHOMUYECKHE
3121 3 2 3 21
OprasuzanoHHbIe
211 2 3 3| 1l 1] 1
MHHOBAIMOHHbBIE
1 2] 3 2 1 3 3 (3
MHBeCTUIIMOHHDBIE

IIpumedanne. 0 — HeT BhAMSHUSA; | — Mayioe BIUSHUE, 2 — CpelHee BIHSHHUE, 3 —
CHJIBHOE BIUSHHUE

B 1a6u. 1. mpuBOIUTCS OIEHKA CTETIEHU BIMSHUS (PAKTOPOB OKPYKECHHUS Ha Pa3IMIHBIC
TUTBI POeKTOB. OCHOBBIBASICH HA ATOH Ta0NuIle, OOBSICHUTE Ha TIPUMEpaXxX Pa3iidius B
OIICHKAX CTCICHH BIUSHUS (AKTOPOB OKPYKEHUS [UIS WHBECTUIMOHHBIX U
SKOHOMHUYECKHX TMPOEKTOB IO  MapaMmMeTrpaM  <«IIOJIUTHUKA», <OKOJOTHS» U

«UHPPACTPYKTYpay.
Tema 5. « MHBecTHIIHOHHBIC NPOoeKThl. PazpaboTrka Om3Hec-miiana. BusHec-nian,
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€ro CTPyKTypa U Ha3HA4YeHHe)
IIpakTuyeckoe 3ananme 1. Mcmonp3ys HOPMATHBHYIO TOKYMEHTAIUIO, CAeJaiTe
noAOOPKY IPaBOBBIX 3aKOHOJATENBHBIX aKTOB, KOTOpble Bam moTpebyroTcs mpu
pa3paboTke OM3HEC-IIaHA IPOU3BOCTBA. BRINUIMTE B TETpaah HOPMATHBHBIE aKTHI C
YKa3aHWEM Ha3BaHWs, JaThl NPUHATHS, 3aKOHOJATEJFHOTO OpraHa, MPUHSABIIETO
JOKyMEHT.

IIpakTuyeckoe 3aganme 2. [lomrotoBere pasmen 1 Omsnec — mnana «Pesromer.
OtBeTbTe Ha Bompochl. B uem cyth Bamero 6usneca? Ero ornuuurtenbHble 4epThl?
Caenaiite nH(opManuro npuBiIeKaTeIbHON i1t Baliero noTeHaapHOro HHBECTOpA.
Bawm mpezaraercst OTBETUTH Ha BOIIPOCH! aHKETHI U Ballle pe3toMe TOTOBO!

AHKETA:

O KOMITAHNN

Wznoxute ocHOBHBIE AeTany Bamrero 6usneca

MPOAYKIMA N YCIYT'U

Kakwue ToBap/ ycmyru Bl npeamnaraere mim codupaeTech MpeioKuTh?

LIEJIEBOI PBIHOK

Ko Bamm noreHmmnansabe KIMEHTH?

KOHKYPEHIIUA

Kro sBnserca Bammm konkypeHToM? Kak nofenéH pbIHOK Ha CErOMHSAIIHUNA MOMEHT?
Uro ABnseTCS KOHKYPEHTHBIM NMpeHMYyIecTBOM Bareit komnanun?

CTPATEI'SI MAPKETUHI'A 1 CBbITA

Kaxk Bl coOupaerech BEIBOIUTH Ha PHIHOK U NPOJABATh TOBAPHI/yCIyru?
IMPONU3BOJICTBO

KakoBbI OCHOBHBIE 371eMeHTHI Tpou3BoicTBa?(OCHOBHBIE H 000POTHBIE (POHBI,
Pecypcsl marepuanbHbIe U TPYJOBBIE, 3aTPaThl)

PYKOBO/JICTBO

Kro sBnsercs ocHOBaTeneM O6m3Heca? KTo KimodeBbie coTpyIHUKH/pykoBoauTenn? Vx
OTIBIT, KBATH(UKALINSA?

ITJIAHBI PA3BUTHA

KakoBa Tekymast crtagus pasBuThsi Bamero OumsHeca? KakoBbl Jonrocpodssie
nepcnekTuBbl? KakoBbl KiFO4eBbIE 3Tambl pa3BUTHUSA OusHeca? KakoBbl BapHaHTHI
BBbIX0Ja U3 Om3Heca?

OUMHAHCOBBIE ITPOI'HO3bI

Bamm oxumaembie (uHaHcOBbIe Mokaszarenn? KakoBbl OyayT MoKa3aTeld BaOBOIO
JIOXOJa U YUCTOM NPHOBIIH?

PA3MEP U UCITOJIb30BAHME UHBECTULIMIA

Kakas cymma wmaBectuimii tpeOyercsa? M3 Kakumx HCTOYHHKOB BB HaMepeHBI HX
MOJYYUTh ¥ KaK Bbl HAMepeHbI X MOTPaTUTH?

HmeroTcst 1Ba MHBECTHIIMOHHBIX ITPOEKTA, B KOTOPBIX IIOTOKH ILIATEXEH
XapaKTepU3yIOTCs JAaHHBIMH, ITPHUBEICHHBIMU B Ta0nuIe:

Tonsl
[Ipoext 1 > 3
A -300 -200 150
b -100 -100 200

Koadduument nuckonTrpoBaHus paseH 1,1.

Omnpenenuts Kakoi MPOEKT NPEeANOUYTHUTEIbHEE U OOBSICHUTE TIoueMy (IIPOBECTH
HEOOXOTUMBIE pacUeTHl).

Tema 10. «YnpapJjieHHe IPOeKTaMHU B YCJIOBHSIX HeONpeieJJeHHOCTH M PUCKa.
MeToabl OLIEHKH PUCKOB MPOEKTa)

IMpakTuyeckoe 3aganue 1. OObsicHUTE, TIOYEMY PHCK - Oonee  BakHas
KaTeropusi Ui TPOGKTHOM  JEATENIFHOCTH W T0YeMy PHUCK  OOBEKTHBHO
CBOWMCTBEHEH JTIOOBIM IIPOEKTaM.

IIpakTuyeckoe 3amxanme 2. PazpaboraiitTe mulaH ympaBieHHs puckamu Bamero
MPOEKTa MO CIeAYIOIIEN cXeMe:

1. CocraBpTe CHHCOK BO3MOXKHBIX PUCKOB, KOTOpbIE MOTYT OKa3aTb BIIMSHHUE Ha
peanusanuio npoekra. OLiEHHTE BO3MOXKHBIE IOCHEACTBUS AN IPOEKTa B CIydae
BO3HHKHOBEHUsSI PUCKA.

2. OneHuTe BepOATHOCTb BOSHUKHOBEHUS PUCKOB.

3. OneHnTe YpPOBEHD BO3AECHCTBHS PHCKOB.

4. Paccunraiite K03(h(HUITHMEHTHI PUCKOB.

5. Paspaboraiite TuUTaH BO3MOXXHBIX MEPONPHATHH  (meicTBWil) Ha ciydait
BO3HUKHOBEHHS PUCKOB.
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6. OueHure 3aTpaThl HA peanusanuto 3aIlJJAHUPOBAHHBIX
[Nouc[Xapaxrepuctu @uHaHCOBBIE|YPOBEHb 'Yposers  Koaddunn [Iman 3arpaThl Ha
K K a TIOCJIEICTBHS BEPOSITHOCT NBO3/ICHCTBH e MEpOIIPH peaTi3aIii
BO3IAEHCTBHS |IJISl IPOEKTA [pHCKa Sl pUCKa  HT pHCKa  [SITHH i)
puCcKa Ha B CITydae (meficTBUBAILIAaHUPO
pE3yabTaThl  BO3SHUKHOBEH i) Ha BaHHBIX
MpoeKTa Ms pHCKa, cmydail  Meporpust
ThIC. pyOueit BO3HHUKH [THH
OBCHMS |(ICHCTBUI
pUcka ), ThIC.
pyOneit
MEpONPUATUH (JeHCTBUIT) IO KaXIOMY PUCKY.
7. ObocHyiiTe o0beM pe3epBOB Ha ciay4yall JTUKBUIALUU
[OCJIEICTBUI HENPEABUIAECHHBIX PUCKOB.
PesynbraThl  BBIMOJHEHHS 3aJaHUs TPCACTABBTE B COOTBETCTBUH C (POPMOIA,

NPUBEJICHHON B TabnuIe

IIpakTuueckoe 3aganue 3. B xonme peanmszanuu Bamiero mnpoekra MpoOU3ONLIH
OTKIIOHEHU OT 3aIUIaHUPOBAHHBIX MeponpusATHii. Pazpaboraiite 3ampoc Ha W3MEHEHUS
mo Bamemy mpoeKTy B COOTBETCTBHH C MPOW3OMICANINMH OTKIOHCHHAMH OT
MIEPBOHAYAFHOTO TIaHa MTPOEKTA IO CIIeAyomIeH hopme.

3anpoc Ha U3MeHeHUs

Howmep (mm¢p) npoekra:
HaunmenoBanue npoekra:
ABTOp JOKyMEHTa:
JlaTta cocTaBieHus:

PykoBonurens npoekra:

I. Onncanme TpeOyeMbIx
M3MEHEHUH

<OmumuTe cyTh HeOOXOIMMBIX 3MeHEeHUH. OnuimTe
BCE BO3BMOXKHBIE alIbTEPHATUBBI JAHHOMY U3MEHEHHUIO>

I1. IIpuunHbBI U3MEHEHUS

<OnmmmTe MNPpUYUHBI U3MCHCHUS. HOﬂCHHTe, KakKue

MPOOIIEMEBI, CBS3aHHBIC C PeaTH3alneii MpoeKTa, He
yaacTcs peluTh 0e3 BHECEHUS] COOTBETCTBYIOIIUX
W3MEHEHUI>

1. ITocnencTBusa
M3MeHEeHHH (00nacTh
IIPOEKTA, Ha KOTOPHIE
IV.cTouynuknu

<Kakue u3meHeHns1 B 00beMe MPOeKTa, CPOKax ero
[pean3aIim, CTOMMOCTH, Ka4eCTBE MMPOYKTA CTAaHYT
CIICICTBHEM BHOCHMBIX H3MEHEHHI™>

<YKaxkure, 3a C4eT KaKHX UCTOUYHUKOB OyJeT

(brHAHCHPOBaHUS OCYIIECTBIATHCS (PMHAHCHPOBAHHE TOTIOJIHUTEIBHBIX
M3MEHEHUH, Tpebyromux  3aTpaT (pe3epB OropKeTa MPOeKTa, 3aKa3uHK MPOEKTa,
JIOMIOJTHUTEIbHOE PKOHOMUSI 32 CYET BBINIOJIHEHUS IPYTUX ONepanuii
(bHMHAHCHpPOBaHUE HpPOEKTa, IPYrue)>

V. Iloamucwu, nara 3aka34yuk npoekra PykoBoaurens npoekra

Jlpyrue 3anHTEpeCOBaHHbIE JIULA

Tema 11. «CocraBiienne cMeThl U 010keT npoekTa. CpeacTsa IIaHMPOBAHAS
Oro/1:KeTa»

IIpakTuyeckoe 3aganmue 1. C MOMOIIBIO KAKUX METOZOB MOXKHO OLIEHHTh CTOMMOCTh
NpoeKTHBIX paboT? Kaxwe BO3HMKAIOT NpOOIEMBI MPH HCIOJIB30BAaHUHM KaXKIOTO U3
MOJXO/IOB K OIICHKE CTOUMOCTH?

IIpakTnyeckoe 3aganue 2.

Kakyto pons urpaer 0ro/keT B INIAHUPOBAHUH NPOEKTa W ympasieHnH uM? Kaxumu
METOJIaMH OCYIIECTBIsIETCS popMupoBaHue 010 KeTa MPoeKTa?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercst ¢unancupoBanue mnpoekra? [lepedncnure, Kakne HCTOYHHKH
(MHAaHCHpOBaHMS TIPOEKTa BBl 3HaeTe. B dYeM mnpeuMyniecTBa M HENOCTaTKH
MCIIOJIb30BaHMSI COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB (DHAHCHPOBAHMS?
IIpakTnyeckoe 3aganue 4.

OOBSICHUTB, KAKYIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH ITPOEKTOB
IIpakTnueckoe 3aganue S.

B gem 3akmrodaroTcs crenuduieckue 0COOSHHOCTH MPOEKTHOTO duHaHcupoBanusa? C
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KaKUMH TPYIAHOCTSIMM MOXXET CTOJIKHYTHCSI MHMIIMATOP IPOEKTa MpHU OpraHu3alyu
MPOEKTHOTO (PUHAHCUPOBAHUS?

IIpakTnueckoe 3aganue 6.

Kakne pacxonmsl mpenmnosaraioT AOMOJHHUTENbHBIE CTaThu Oromkera? [IpuBemmte
HpUMEpHI OFOKETHBIX IPOOIEM M BApUAHTHI UX PELICHUS.

Tema 13. «CpeacrBa njiaHUPOBAHUS MPOEKTa»

IIpakTuyeckoe 3ananue 1. Kakne (QyHKIUH BBHIIONHSAET IIAHWPOBAHHE MpPOEKTa?
Ha3zoBuTe OCHOBHBIE THUIIBI ITAHOB IIPOEKTA.

[IpuBenuTe nprMep Kakoro-iu0O NpOeKTa W ONMIIMTE B HEM YPOBHHU IJIAHUPOBAHMS.
Hackonbko BaxkHa jaeTtanm3anus ypoBHeit? Kakne nmpoOsieMbl MOTYT BOSHUKHYTH MpH
60MBIIOM KOJMUECTBE YPOBHEH MIIaHUPOBAHUS?

IIpakTnyeckoe 3aganue 2.

Kakne ¢yHKIMM B IUIAaHMPOBAHUM BBINONHSET makeT pador? [IpuBexute mpumeps!
MakeroB. Bam TOpy4YWiIM  TOATOTOBHTH  BCTPEYY  CTYACHTOB  (haKyiIbTeTa
BBIITYCKHIKAaMH MPONUIBIX JieT. COCTaBbTE ITaH KITIOYEBBIX COOBITHH.

IIpakTnueckoe 3aganue 3.

Jns mpenpioyImiero 3ajaHWs COCTaBbTE CETEBOH TrpaguKk M OTMEThTE Ha HEM
KPUTHYECKHH ITyTh.

B cBoOOxmHBIC KIETKH HIDKE NPUBEICHHON TaONMIBI BIUIINTE COOTBETCTBYIOIIHE
OLICHKH — «J1a»; KHET»; «B MEPY»; KHEKOTOPBIX»; «Iydllunit». OObsSCHUTE, IOYEMY BBI
JlaJIi TaKHe OLIEHKU.

CBox Meton Kntouesnlie [[lodramn [[TonocoBast CeTeBoi
COOBITHS  [BI IJTAH |TMarpamMma rpaduk

Ulerko u3y4uts u
1ICTI0JIb30BaTh

[ToHsITeH OONBUIMHCTBY
bTronei

MO>KHO MOHSTH, KOT1a
BBITOJIHATH KOKAYIO 332y

[PaGoTaet ¢ mpoekTamMu
mro6oro pazmepa

MoxeT OBITH JIETKO
MOJICPHU3UPOBAH

TpeOyeT HaBBIKK IS
UepueHHsI U PUCOBAHMA)

IMo>KeT OKa3bIBaTh, KAKOM
TpeOyeTCsl MepCcoHa
[Toka3siBaeT ycuius,
HEOOXOAUMBIE ISt
BBITTOJTHEHUS 3a/1a4
Ulerko u3y4utpb u
ICITOJIH30BATh

[TonsiTeH OONBIIUHCTBY
o et

IMO>KHO MOHSTH, KOT1a
BEITTOJTHATH KOKIYIO
Bajauy

[PaboTtaeT Hax mpoekTaMu
iiro0oro pasmepa

Mo>keT OBITh JIETKO
MOIEpHU3UPOBAH

TpebyeT HAaBBIKOB
uepueHNs (PHCOBAHMS)
IMoO>KeT oKa3sIBaTh, KAKOU
TpedyeTcst mepcoHa
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[TokaspiBaeT ycumus,
HEOOXOAUMBIE IS
BBLITTOJIHEHUS 33124

Tema 12. «KasiengapHoe niiaHupoBaHne PecypcoB H 3aTpaT»

rpaduK UCIIOIB30BaHUS pecypca
«TpakTopbl» B COOTBETCTBHH C CETEBBIM rpadukoMm mpoekra (pucyHok 3). Kakoma
0011135t IPOIOIKUTENEHOCTD BHIITOTHEHUS TIPOCKTa?

IIpakTuyeckoe 3aaxanue 1. [Toctpoiite

1B 5
N
o 2 0
8 2 |10
3 4 B
/010
3 5 B
o 1 |
2 |1
2 1 3
3 5 6
2 2 R
5 B [
0o 2 Bk
0O 2 [0
3 3 B3
On Komu PH [IH [PO [IO PB [[lepuon
epa  |4ecTB o1 2 B3 4 5 6 7 B 9 |01 12 13 |4
st o
pecyp
ca
1 |
2 R
3 R
7
5 R
6 2
IMToro

Omnpenenure PH, ITH, PO, I1O, PB ans cutyanuu, Korjaa B HAIMIUH

uMeeTcs 3 eAMHHUIIBI pecypca « TpakTops».

CocraBbTe TpaduK Harpy3ku Ha pecypc (Tabnuia 3), UCXO0/s U3 JOCTYIMHOrO 00bheMa
YYETOM OrpaHHYEHHOCTH pecypca.

pecypca,

IIpakTnyeckoe 3axanue 2.

HOBBIII  CETEBOU
KakoBa Termepb mpoI0oKUTENEHOCTE IIPOCKTA.

rpaduk

C

Paccuwmraiite Oromker 3arpar Bamrero mnpoekTa. PesynbTarhl pacueToB
MPEJCTaBbTE B TAOIHMYHOU hopMe

IBun 3arpar Bcero B TOM 4HCJe Mo nepuoaam peanusanuu  [Ipumedan ue:
3aTpar, ThIC. [IPOEKTA HOMEp
pyOnei 1 2 3 4 [pacueTHO

TaOJINLIBI

Onepauus 1.

BapabotHas miara

Hauucnenns Ha

3apabOTHYO IUIaTy

IApenzia
TIOMEIIICHHI

IKoMaHIMpOBOYHBI
le pacxozibl

32




Bceromno onepauun
1
Onepaunus 2.
BapaborHas mara
Hauncnenus Ha
BapabOTHYIO IIaTy

|Apenza
IoMeTIeHII
[KomaHupoBOYHBI
e pacxojipl
Hasioru

Bceromo onepanyu 2

I Toro no npoexTy

Jnst 060cHOBaHYA 3aTpaT, BKIIOYAaEeMbIX B OIOJDKET 3aTpaT NMPOEKTa, yKa3blBaiiTe
UCTOYHUKHU MH(OPMaIUK, PH HE0OOXOAMMOCTH UCIIOJIb3yHTE BCIOMOTaTeIbHbIE
pacueTHble TaOnunbl. Tak, Ansg pacdera 3aTpaT Ha 3apabOTHYIO IJIATY MOXHO
UCTIOJIb30BaTh (hOpMY TaOJIHIIBI

JlomKHOCTD [HucaeHHOCTh J1ODKHOCTHOM pemun, IBcero omata 3a
MepcoHaa, 4ell. (OKJam, pyoneit  pyoueit MecsL, pyorneit

IPykoBouTeb
mpoekTa
Menemxep
IpoeKTa
IByxranrep

Tema 14. «kKoHTPOIb peaju3anuyu NPoeKTa. YpaBJjeHHe H3MeHEeHUSIMI»
IIpakTnyeckoe 3aganue 1.

B COOTBETCTBHH  C JIAaHHBIMHU o MPOEKTY,
MpPe/ICTABICHHBIMH B TabnuIe paccunuTanTe KPUTHUYECKHI

K03 GUIUEHT U MPOKOMMEHTHPYITE CUTYAIlMIO 10 BBIMOJHEHHIO ILIAHA JUIS
Ka)X10i pabOTHL

Tabmnuua 4 - Jlanubie 1o 00beMy pabOThI M 3aTPaTaM [0 MPOEKTY

IPaGora ‘Daxtraecknit 00bem|[InaHoBBIH 3aTpaTel, DaxTiyeckne
BBITIONTHEHHOM 06BeM paboThI, [MpeTyCMOTPEHHBIE BaTpaThl, THIC.
[pabOTBI, €TMHNAIL (e JTFHHIT OroKETOM, THIC. |pyOueit

yoneit

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTuyeckoe 3axaHue 2. B COOTBETCTBHM C NpPUBEICHHBIMH B TaOimIle
JAaHHBIMHM O 3aTpaTax Ha IMPOEKT MO PEMOHTY IOMENICHHS OIpeNeNuTe, KaKue
paboThI BEITIOIHSAIOTCS] BOBPEMSI, KAKHE C OTCTABAHHUEM, a KaKie C OTepPeKCHUEM
KaJICH/IapHOTO TIJIaHa.

Tabnnma 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT MO0 PEMOHTY ITOMEIICHUS

PaGoTa BatpaTtsl, mpenycMoTpeHHble  (DakTHUeckue 3aTpaThl, Kpurnaecknit
OroKETOM, ThIC. pyOIIel [TBIC.pyOneit KodhdureHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6
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IIpakTuueckoe 3aganme 3. Ilo uroram peanusanuy MpPoOeKTa 3a 5 MECALEB UMEEM
CIICAyIOIINe NaHHBIE IO TPOeKTy: (akrnueckme 3arpatsl - 2000 THIC. pyOINEH,
ocBoeHHBIH 00beM — 2100 TrIC. pyOiel, OrOMKeTHBIE 3aTPaThl Ha OTYETHYIO ATy —
2400 TrIC. pybmeii. Paccunraiite pasauny B cpoke (PC) u pasaury B 3atpartax (P3).
OxapakTepu3yiiTe COCTOSIHHME peaHu3alliy MPOEKTa Ha OTYETHYIO JIaTy.
IpakTuyeckoe 3aganue 4. Ha 50 neHp peann3aniiv IPOEKTa OCBOCHHBIN 00BEM TIO
npoekTy coctaBmin 600 TeIc. pyOneit, ¢axrmdeckume 3aTpaTel — 650 THIC. pyOIei.
Paccumraiite pasnuny B cpoke (PC), pasHumy B 3arparax (P3) m koapduuument
s dextuBHocTH 3atpat (K3). OxapakrtepusyiTe COCTOSHUE peaiu3aliy MPOCKTa Ha
OTYETHYIO JaTy.

IIpakTuyeckoe 3aganue 5. B Tabmuume 6 npencraBieHa uH(OpMamus IO
OCHOBHOMY IIJIaHy IIPOEKTA [0 PEMOHTY IMOMEIIEHHSI.

Tabmnuua 6 — MHpopmalys 1o OCHOBHOMY IUIaHY IPOEKTa IO PEMOHTY ITOMEIICHUS

Onepa BO IPH 18(6) PB Ibrojpker  [BroJUKET 3aTpaT Ha KOHELl OTYETHOTO
LS satpart (b3) [mepuona, MitH pyoei

1 2 3 2] 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 2]
4 2 2 5 1 6 3 3
5 2 3 S 0 10 6 @
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHslii 6ropket 3aTpat 3a epuon (b3) 11 19 11 12 7 5
IKyMynsITUBHBIH OXOJKET 3aTpat 11 30 23 53 60 65

PaccunraiiTe mOKazaTenn NPOMEKYTOYHOTO OTYETA O COCTOSIHAH IPOEKTa IO
PEMOHTY TTOMEIICHU Ha KOHEIl OTYETHOTo nepuoxaa 1, 2, 3, 4 (tabmuma 7) ¥ ONMUIINTE
COCTOSIHHE pealTu3alliy MPOCKTa Ha OTUYSTHEIC JATHI.

Tabmmma 7 — [Tokazatenn mpOMEKyTOYHBIX OTYETOB O COCTOSHIH MIPOCKTA IO PEMOHTY
TIOMEIICHUS, MJIH PyOJIei

Omneparyst dakTHyeckoe 00 D3 B3 P3 IPC
BBITTOJIHEHKE, %0
OTueT 0 COCTOSIHMHM MPOEKTA: KOHEIl nepuoaa |
1 50 6
2 40 8
3 25 3
Bcero 17
OTueT 0 COCTOSHUMU MPOEKTa: KOHEI] Ieproia 2
1 3aBepiieHo 13
2 80 14
3 75 8
Bcero 35
OTyeT 0 COCTOSIHUM MPOEKTA: KOHEll epuoaa 3
1 3aBepIieHo 13
2 80 14
3 3aBepiieHo 10
4 50 4
5 He HagaTto 0
6 33,3 4
Bcero 45
OT4eT 0 COCTOSIHMH MPOEKTa: KOHeIl nepuozaa 4
1 3aBepiieHo 13
2 3aBepiieHo 18
3 3aBepiieHo 10
é 3aBepiieHo 8
5 30 3
6 66,7 8
7 He Hagato 0
Bcero 60

Tema 15. «AndopManHoHHbIE CHCTEMBI B YIIPABJIeHUU NPOEKTAMM

IIpakTnueckoe 3aganue 1. Mcnonw3ys Marepuansl IHTepHETa, BBIIMILUTE BCE
MPOrpaMMHBIE TPOAYKTBHI, KOTOpPBIE CYIISCTBYIOT [JIs YIPAaBICHHUS IIPOEKTaMHU.
ChenaiiTe  paHXHpOBaHHE TIPOTpaMM IO CIEAYIONIMM  MPHU3HAKAM, KOTOPHIE
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pacmonoxure B TaOnuie: Ha3BaHue mporpaMmebl, IUTaTHAs WIM OccCIUIaTHAs BEPCUS,
pycuuIpOBaHa WITH HET, pa3paboTaHa i1 PyCCKUX KOMITAHUH, KTO pa3paboTyHK, Ha
Kakoe KOJMYECTBO TIOJIb30BAaTeIel paccuWTaHa BepcHs, CEepBEpHAs M SIWHHUYHBIN
MOJBb30BaTeNb, (PYHKIMOHAN, WMEETCS JH JeMO-BEpCHs, C KOTOPOH MOXKHO
O3HAKOMHUTHCS, CalT, IPEUMYIIeCTBA U HEOCTATKH Kakaoi mporpammbl. OOocHyiiTe
Bam Br16op.

IIpakTuyeckoe 3aganue 2. He mo3mHee Tpex paboumx [OHEH TIOCHe W3AAHUSA
JOKyMEHTa 00 YTBEPXICHWU TMPOEKTa PYKOBOIUTEIb IPOEKTa COBMECTHO C
JUPEKTOPOM NMPOEKTa OPraHU3yIOT COBEIIAaHHE CO BCEMM Y4YacTHHUKaMH IPOEKTa,
Ha KOTOPOM TIIPOBOJAT IEPBUYHBIM MHCTPYKTaX IO BEJCHUIO TEPHOTUYECKON
OTYETHOCTH MO MPOEKTY, PUKCUPYIOT OTYETHBIC MEpHOIbI (He pexke | pasa B Mecsi) U

(l)OpMLI OTYCTHOCTH, a TAaKKE  ONpeAcIsatoT NMOopsAA0K HCIOJb30BaHUA
Inpu (IJOpMI/IpOBaHI/II/I OTYCTHOCTHU I/IH(l)OpMaIlI/IOHHI)IX CHCTEM, B YaCTHOCTH
HCVYIIL

PazpaboTaiiTe maaH NPOMEKYTOYHBIX OTYETOB O XOAE pEaln3aluid MpPOEKTa B
COOTBETCTBHH C TIPUBEICHHON (POPMOIL.

YKaXUTe€ BCE BHIBI MPOEKTHOTO B3aUMOJCHCTBHS, BKIIOYAs TEKYIIHE
OTYETHI, MPOTOKONBI, 3ampochl 00 W3MEHEHWSX, IUIAHOBBIC JTOKYMEHTHI M TaKk
Janee. BkimrounTe B JOKYMEHT CIHCOK JIMI, KOTOPBIE JOJDKHBI IIOJIYydYaTb 3TH
MarepHuajbl, ¥ Croco0 MPeACTaBICHUS TOKYMEHTOB (3JEKTpOHHAs MouTa, OyMajkKHBIN
HOCHTeINb, caliT IHTepHeTa u Tak nanee). OTMeTsTEe NMEPHOAUYHOCTH IPEICTABICHUS
MIPOEKTHOM HHpOPMAITUH A YKAKUTE JIMIO, OTBETCTBEHHOE 3a IIOATOTOBKY
MaTepHasos.

ITi1aH NpoMeKyTOYHBIX OTHETOB 0 X0/1e peaiM3aluu MPoeKTa

HaumenoBanwme npoekra Howmep mpoexkra

PykoBoautens npoekra Hata

Muadopmanust [omyuaTens Crioco6 [leproan4HOCTH (OTBeTCTBEHHBII
mpencTaBit (cpoxu) 3a IIOATOTOBKY
leHust [IpeACTaBICHUS

IIpakTnueckoe 3amanme 3. IIpomexyTouyHblf OT4eT O CTaryce IPOEKTa
MPEAOCTABIIACTCS HE MO3JHee MOcJegHero pabouero mHA oT4eTHoro mnepuoma. llo
3apoCy AUPEKTOpa IPOEKTa JAOIyCKAaeTCs IIOATOTOBKA OTYETa HA IPOU3BOJIBHYIO
JIaTy 10 3aIpocy.
OTBETCTBEHHBINH 3a MOJITOTOBKY oT4eTa TMpenocTaBsieT MHpOpMAIMIo O
(haKTHYECKOM JOCTM)KCHUHM KOHTPOJBHBIX COOBITHH 32 OTYCTHBIM  IEPHOL,
MPOTHO3 TIPOXOXKICHUA3AILUIAHUPOBAHHBIX KOHTPONBHBIX ~ COOBITHH  Ha
OmmKkaliliie OTYETHBIC TIEPHONBI, a TaKXKe CBEACHUS O PUCKaX W IpoOieMax,
BO3HUKIIUX UM BO3MOXKHBIX B XOJI€ pealli3alluy ONEPALMH [IPOEKTa.

B Teuenne 1 pabovero JHS C MOMEHTa MOJYYEHUS OTYETa OT YYaCTHUKOB
[IPOEKTa aJAMMHUCTPATOP IPOEKTa MOATOTABIMBAECT OTYET O CTATYCENPOEKTA U
HalpaBJsieT €r0 PyKOBOJUTEIIIO MpOeKTa M KOOPAMHATOPY TpoekTa (Imo
MIPHOPUTETHOMY IIPOEKTY).

B Tteyenme 1 pabodero mHs TMOCJe MPEIOCTABICHHUS OTYETa AJIMHHUCTPATOPOM
[IPOEKTa PYKOBOJMTEIb ITPOEKTA YTBEPKAAET OTUET O CTATYCE MPOEKTA.
VYTBepKIIEHHBIH PYKOBOJUTENIEM IPOEKTa OTYET O CTaTyce NpPOEKTa HampaBIseTCs
3aKa3uuKy IPOEKTa, TUPEKTOPY TPOCKTa U KOOPAHMHATOPY TMpoekra (1o
MPUOPUTETHOMY TIPOEKTy). [lo pemieHur0 pPyKOBOAMTENS MPOCKTa WM JUPEKTOpa
MIPOEKTa, OTYET O CTATyc€ IPOEKTa MOXKET pacCcMaTpUBaTbCs Ha COBELIAHUAX
paboueii rpyIITsl IPOCKTa.

B ciyyae BO3HUKHOBEHHMS pa3HOIIACMM MEXAY PYKOBOAMTEIEM IIPOEKTa U
KOOPZIMHATOPOM MPOEKTA B HACTU COACPKAHUS OTUETA O CTATYCE IPOEKTa PA3HOINIACHS
paccMaTpuBalOTCsl Ha COBEIAHUU C AMPEKTOPOM IIPOEKTa, a npu HE
YCTPaHEHUU pa3HONIACUH Ha  3TOM  YPOBHE PacCMaTpUBAIOTCS Ha 3acCelaHMsAX
IIPOEKTHOTO KOMUTETA.

TloaroToBsTe NPOMEKYTOUHBIM OTYET O COCTOSIHUM Balero npoekra B COOTBETCTBUU C
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MPUBEACHHOU (POPMOIA.

B omucarenbHO# 4acTH K OTYETY O CTaTyce MPOEKTa YKKUTE IPOrpecc MpOeKTa
3a OTYETHBIH MEpUOA, IUIAHUpyeMble H (aKTHYEeCKHEe CPOKH caadd pabor 3a
OTYETHBIH MEpPUOM, 3a/1aul, KOTOPbIC YAAJOCh BBIMOJHUTH 33 OTYETHBIN MEPHOI,
TUIaH Ha CJICAYIOUINH OTYETHBIN EPUOJ, KITFOUEBBIE BOTIPOCHI.

IIpoMeskyTOYHBINH OTYET 0 CTATYCE MPOEKTA 10 COCTOSIHMIO
Ha
JaTa oT4era

Howmep (ummdp) npoekra: HanmenoBanune

IPOEKTa! PykoBonutens mpoexTa:

ABTOp IOKyMEHTA: Hara

COCTaBIICHUSL:

Ne  [KonTpompHOE OtBerctBenHsl [Ctatyc* [IporHosz* [Ipobiema

/I (coOBITHE 17 (puck)

1. <HaummenoBauue [<®amuaus 4 12 <Ormnucanue
KOHTPOJILHOTO n.0.> MpoOIIeMBbI
COOBITHS U3 M
CeTeBOTO rpaduka pHucKa>

2. | <HaumenoBanue [<damuaus ] #7

KOHTPOJIBHOTO 1n.0.>
COOBITHS U3
ceTeBoro rpaduka

3. <HaumenoBaume [<®Pamunus 2 #4
KOHTPOJIBHOTO n.o>

COOBITHS U3
ceTeBoro rpaduka

*YcioBHbIE 0003HAYCHUS:

/ - CBOEBPEMEHHOE BBITIOJIHEHHE, \ - OTKJIOHEHHE HE KPUTHYHO,
! — OTKJIIOHEHHE KPUTHYHO,

# - OCTaJIOCh J10 3aBEPLICHMUS.

Tema 16. «Pemenue o 3akpbiTuH npoekrta. [lpouecc 3aBepuieHust NpoeKTa
IIpakruueckoe 3aganme 1. OTBeThTe HA TOCTaBICHHBIE B TaOmuie 8 Bompockl. C
YYETOM OTBETOB C(HOPMYJIHPYHTE 3aKIIOYEHHE O LEeNIeCOOOPa3sHOCTH IPONOIDKEHHMS
WM JIOCPOYHOM 3aBepiueHnu Bamero npoekra. Ilpu kakux ycnoBusix Ber 661 mpunsiin
peleHre 0 JOCPOYHOM NPEKpaleHUH IpoeKTa?

Tabmuua 8 — IlpumepHbIi NepedeHb BOMPOCOB Uit (POPMUPOBAHUS 3AKIIOUEHHS O
1[eJIECO00PAa3HOCTH MPOJIOKEHUS I IOCPOYHOM 3aBEPILICHUH [TPOEKTa

Bompoc OtBer
[lo-mpeskHEMY  JIH  MPOEKT COOTBETCTBYET IIENISIM OpraHu3aiun’?

Cramn Obl MBI TOIJICPKHUBATH MPOEKT, €CIH OBl OBUIO MPETIOKEHO
pealn30BaTh €ro CErogHs C TEMH K€ TPeOOBaHHMSIMH ITO CPOKAM M

JlelicTBUTENBHO  JU MIPOEKT  MPEICTABIAET co00# 3HAYUTEBHBIIT
11ar Brepen 1o CpPaBHEHHUIO C CyIecTBYOLIEeH
rexuanorueii?

COOTBeTCTByeT JI1  COACPIKAHUE TIPOCKTa q)HHaHCOBLIM BO3MOKHOCTAM
opra"u3anun?

He BBIT'OOHEC JIN 6y/:(eT KyIIUTb MNOTCHUHUAJIBHBIC PE3YJIbTATBI ITPOCKTa
AW TOJYYUTL HUX 1O JOTrOBOPY noApsAAa, 4€M ,I[O6I/IB8.TI)C$[ ux nyTem
Hackoiabko  BEpOATHO MAOCTHIKEHHE IPOCKTOM €ro MUHUMAJIBHBIX LIeJei?
OcraeTca 1M OH MO-NIpeXHEMY NPUOBUILHBIM? BhINONIHSETCS 11 OH B
RANAHHKIE CNOKU?

He YrpoxKaroT JIM NPOCKTY TEXHUUICCKUE NOCTUKCHNUA WU HOBBIC TOBapI)I/

CIIyTH, pa3paboTaHHbIE IpyruMu pupmamu?
IMo-npexkHEMY JIM  pe3yibTaThl MPOEKTa OCTAOTC A()(HEKTHBHBIMHE 110
satpatam? He  mpouzonuio JIA 3HAYUTEILHOTO U3MEHEHHSI YPOBHS
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Vmerotcs  nu JydlMe BapUaHTBl MCHOJIb30BAaHHUS (PUHAHCOBBIX,

BPEMEHHBIX M UEJIOBEUECKUX PECYPCOB, BBLACIEHHBIX IPOEKTY?

He nmoBmusiy 1 M3MEHEHHs B PHIHOYHOM KOHBIOHKTYpE Ha OTPEOHOCTH B

pe3yibTaTax nmpoekra?

OO6nanaer 1M HBIHENIHAA KOMaH/a POEKTa JOCTAaTOYHOI KBamupuKauuei

Ut TOro, 4ToOBl MpomoKaTh Mpoekt? [lo-mpexHeMy I KOMaH[a IMPOEeKTa
HAacTpOeHa Ha JOCTIDKEHHE ycrexa?

JlocTaTouHa 1M MOAJEp)KKa, MOIydaeMas NPOEKTOM, UIS ero ycrexa?

O6J1az1aeT JIN opranuszanusi BCEMHU HaBbIKaMU,
HEOOXOAMMBIMHM Ui BHEIPEHHS W  OKCIUTyaTaluu
[pe3yIbTaTOB MPOEKTa?

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHM C TpPHUMEPHBIM OMMCAHHUEM 3a7ad II0
3aKpPBITHIO MPOEKTa, NMPUBEICHHBIM B Tabmume 9, MOATOTOBBTE OMHCAaHUE 3ahad IO
3akpeIThio Bamrero mpoexra. IIpu HeoOxomumocTn, ucxons u3 cneunduknd Barrero
MIPOEKTa, JOTIOHATE MTEPEUCHb 3a7a4 110 3aKPHITHIO IIPOCKTA.

3amaym 1o 3aKpBITUIO MIPOEKTa B MpUBEJCHHON  Tabmuie
CTPYKTypupOBaHbl 1o (yHKIMsIM. B rpade «TpeboBaHHE U BBITIOJHCHUS
3aIUChIBACTCS «Jlay, €CIM JaHHas 3ajada HeoOXOIuMa JJIsl BBHIIIOJIHEHUS B paMKax
3aKpBITUS  KOHKPETHOTO IIPOEKTa, COOTBETCTBEHHO, «HET», €ClM 3ajada s
npoekTa HeakTyanbHa. B rpade «rpedyemble IaHHBIC)» YKa3bIBAIOTCS JIaHHBIE,
HeO6XOI[I/IMI)Ie JUJIA BBIIIOJTHCHUS 3ada4Hu. 33}13‘{1/1 IO 3aKPBITUIO MPOCKTAa MOTYT OBITH
pPamKUPOBAHEI TI0 TPHOPUTETaM, KOTOPHIE WHIUBUAYANbHBI IUISI  KOHKPETHOTO
npoekTa. Hampumep, mpuoputeT 1 mpucBamBaeTcs 3amadaM, KOTOPBIC TOJDKHBI OBITH
BEITIOJTHEHBI 10 MOMCEHTAa CIOadd pPe3yNbTaTOB IPOEKTa 3aKa34HKy, MPHUOPHUTET 2 — B
TedueHHe | Helenw mocie CcHayd pe3yIbTaTOB IPOEKTa 3aKa3ylMKy W TakK Jajiee.
[Ipm3Haku meneHus 3ajqad Mo MPUOPHUTETaM IOJDKHEI OBITh 3apaHee chopMyTUpOBaHEL.
B mpuMedaHusx yKa3pIBalOTCSA BCE [IEHCTBHA, pemieHHs (KaK BHEIIHWE, TaK U
BHYTPEHHHE), KOTOPhIE MOT'YT OKa3aTh BIUSHHUE Ha BHINOJHEHHE 3aa4uy.

Tabauua 9 — [IpuMepHOE ONKCaHKE 33134 10 3aKPHITHIO POCKTA

Ne  (Omucanue 3agaqun TpeboBanue (TpedyembieOtBeTcTB|[Iprop [[Ipumeuanus
Tl Her \TaHHBIE €HHBII  [ATET
| 3 4 S 6 7 8

A |AVII u komanoa npoekma

1. [poBecTtu 3aKiIIOYUTETHHOE
coOpanune

2. CocTaBUTH IJIaH YBOJIBHEHUS
(mepenasHayenus) AYIlu
KOMaH/IbI IPOEKTA

3. |BbInosHUTE HEOOXOAMMBIE
JieficTBUS C IEpCOHAIOM

4. [MoaroToBUTH OLIEHKY
MHMBUTyaJIbHBIX PE3YJIbTaTOB
paboTsl kKaxaoro wiena AYIlu
KOMaHJIbI IIPOEKTa

B [Hucmpykyuu u npoyedypol

1. BaBepuieHue pabouux 3a1aHui 1
KOHTPAKTOB

2. [IpexpalieHue UCIIOIb30BaAHUS
MPOIEYP OTYETHOCTH

3. [[ToagroroBKa HTOrOBBLIX OTYETOB

4. [3aBepiieHme cocTaBICHHS BCel
HMTOTOBOW JOKyMEHTAINN

C |@unancosasn
omuemnocmo

1. 3aBepHII/ITI) COCTaBJICHUEC BCCX
(pHHaHCOBI)IX JOKYMCHTOB
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[IpoBepka pacxonoB

IMoaroToBKa HTOTOBEIX
(1)I/IH3.HCOBI>IX OTYETOB IIPOCKTA

B3pickaHue 1e0UTOPCKOM
3a/I0JDKEHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBATh
OKOHUYATEJIbHOE 0JI00pEHHE
coZiepIKaHuUsI IPOEKTa

[MoAroTOBUTH OKOHYATEIILHYIO
CTPYKTYpY pa3OueHHs IPOeKTa
1 BHECTH €€ B JOKYMEHTALUIO
MpOoeKTa

Inanot, 610021cemul u
KanendapHvle naamnsl

3aJ0KyMEHTUPOBATh
(axTHYECKHE NaThI
MPEeIOCTABICHNS PE3YJIbTaTOB
BCEX JIOTOBOPHBIX PaboT

3aI0KyMEHTHPOBATh
(akTHUECKUE TATHI BCEX MPOUUX
00513aTENBCTB IO JOTOBOPaM

[IoATOTOBUTH 3aKIIOUHTEIHHBIN
OTYET O cTaTyce MPOeKTa
craTyce Bcex 3a1a4

Cankyuonuposanue u
KOHmpoaL pabom

3aBepLINTH BHINOJIHEHNE BCEX
paboYuX 3aJaHUil U KOHTPAKTOB

Ouelma U KOHmpOoJ/ib npoekma

O6ecnieunTsh 3aBEpIICHIE
BBITIOJTHEHUSI BCEX 3a/[aHMit

[ToATOTOBUTH 3aKIIOYNTEILHBIE
OTYETHI C OIICHKAMH

[IpoBecTu 3aBepiaroniee
coOpanune

3aBepUINTH BCE POLIEAYPHI
(UHAHCOBOM 1 KaIpOBO
OTYETHOCTH

Omuemnocms 01
MeHeOHCMenma u 3aKazuuKa

IMepenaTs UTOTOBEIf OTUET
BaKa34nuKy

[TepenaTb UTOrOBBIH OTYET
MEHEKMEHTY

anaeﬂeuue MAPKEMUH2OM U
KOHmpakmamu

CocTaBUTh HTOTOBBIC
TOKYMEHTBI 10 KOHTPAKTaM C
o030pamu, OTKa3aMu U
COIYTCTBYIOIIEH
KOppECHOHICHIINEH

[TpoBepUTH U TOKYMEHTAIBHO
BaMKCHPOBATH COOTBETCTBHE
BCEM YCJIOBHSIM KOHTPAKTOB
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CoOpatb TOKyMEHTaJIbHbIE
MOATBEPXKACHUS OTTPY3KH U
MOTy9YEHUs 0J0OpeHHS
BaKa3z4yMKa

O¢unmanbHO yBEZOMUTD
BaKa34yMKa O BHITOJHEHHH
KOHTpaKTa

IBEICTaBHTH NPETCH3UN
BaKa34uKy

Hametuts n OCYHICCTBUTH
JTCCTBUS OTHOCUTEIHLHO

MneTewRUil RaKarUUKA

Mcrionmp30BaTh cpesicTBa
MH(OPMAIHH IS
pactpocTpaHeHus: HHpOopManuu
0 BBINOJTHEHUH KOHTPAKTa

[loArOTOBUTH UTOTOBBIA OTYET O
cTaTyce KOHTpaKTa

\Pacuiupenue - Ho6blil Ousnec

JIoKkyMeHTanbHO 3a()MKCUPOBAThH
BO3MOXXHOCTH PacCIINPEHHUs
[POEKTa MM KOHTPAKTa JIHO0
CO31aHHUsI HOBOT'O POJICTBEHHOTO
6uzHeCa

[MomyauTh rapaHTHU MOAAEPKKY
TaKOro paclIMPEHUst

\Konmponw 6edenusn 3anuceii o
npoexme

Cobpatb JOKyMEHTALUIO 110
[POEKTY U HepeaTh
OTBETCTBEHHOMY MEHEIKEpy

M36aBUTBCS OT MPOYMX 3amuceit
0 IPOEKTE, KaK TOro TPEOYIT
MIPUHATHIE B OpraHU3alUuU

I Arramymarx

3akynku u 002080pul
cyonoopsaoa. /lna Kaxicoozo
002080pa Ha NOKYRKY u
Kaxco0020 002060pa cyonoopsoa:

3a/10KyMEHTpOBaTh
BaBEPIIICHUE BBIMOJIHCHUS

[IpoBEepUTH HTOTOBBIE TIATEKH
1 HaJUIeXKAlUH yueT B
JIOKyMEHTaX MpOeKTa

'YBEIOMHUTH
pOIaBIa/TIOAPS TYMKA O
BBITIOJTHEHUH 3aKa3a

\Hnorcenepno-
KOHCIPYKMOpCKasn
00KymMeHmauus

CoGpaThb ¥ COXpaHUTH BCIO
WHXXEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTAIINIO

[ToaArOTOBUTH HTOTOBBII
MEXHUYECKUN OTYET

Vleiicmeun na mecmax

3aBepIIII/ITI) OII€panuu Ha MeCTax
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2. |Peanmu3oBath (Win mepenathb B
Ipyrue NpoeKThl) 000pyaoBaHKE
M MaTepUabl

Tema 7. «Komanga mpoekra. Co3naHue KOMaHAbI NPOEKTA W OPraHU3anMs ee
padoTbn»

IpakTnueckoe 3ananme 1. Ilepeuncnure OCHOBHBIE 3Tanbl Pa3BUTHS KOMAaHIBI.
Kakne mpensiTcTBuA MOTYT 3a/epXKaTh Pa3BUTHE KOMaHIBI Ha mepBoM u3 Hux? Kak
MEHEMKEp, (QOPMHUPYIOIIMH KOMaHAY, MOXET Y4YeCTb OTH TpPYIHOCTH IIpH
PacCMOTPEHNY KaHANAATOB B WICHBI KOMaHABI?

IIpakTuyeckoe 3aaanue 2. CorlacHO PEKOMEHIALMIM, COCTAaB IIPOSCKTHOW KOMaH]IbI
He JOoKeH ObITh Oompme, dem 10 dyemoek. Kakwme mpoOmemMsl C  BBICOKOH
BEPOSITHOCTHIO BOHUKHYT, €M B KoMaHje Oyzaet 20 uenoBek?

IIpakTnyeckoe 3aganue 3.

Bam mpoexkT pa3BuBaeTcst Kak 3alulaHMpoBaHO. KomaHaa IpoekTa MOJAroTOBHIIA
MPE3eHTAllUI0 JAJIs IEPCIHEeKTUBHBIX KIMEHTOB, KOTOPYIO BHI IpoBenu. UYro wu3
HIDKENIEPEUHCIIEHHOr0, Ha Ball B3IMIAA, HauOojee IienecooOpa3HO cienaTrh Ha
CJICYOIIEM COOpPAHUM YJICHOB KOMAaH/IBI:

a) OTYUTATHCS O pe3yiIbTaTax MPE3CHTALNH 1 MTOXBAJIUTh YJICHOB KOMAHIbI 332 XOPOLIO
BBITIOJTHEHHYIO padoTy;

0) OrpaHMYMUTHCS TMOKA30M IIPE3CHTAIMN IIEPCHEKTUBHBIM KIMEHTaM, Ha COOpaHHWU
KOMaH bl 0OCYIUTH HOBBIC 3aJa4H;

B) MPOAHAIM3HPOBATh TEXHUYECKHE AaCHEKTHl IPE3CHTAllMH, BBIACIHUTH €¢ cialdble
CTOPOHBI ¥ COOOIINTH 00 ATOM YJIeHaM KOMaH/Ibl;

') COOOIINTB, YTO MPE3EHTAIMS KaK OJTHO U3 3a/laHNH TMPOEKTa CZe-J1aHa U OTHpaBJICHa
B OTYET O paboTe HaJ| IPOCKTOM, PEJOCTABIISIEMbII 3aKa34HKY.

OtBet o0OOCHYiiTE.

Kak neficTBue, BBIOpaHHOE BaMU B IPEABIAYLIEM 3aJaHUH, MOXKET BIMATH Ha ycepaue
Y 9HTY3Ha3M WICHOB KOMaH/IbI IIPH BBINOJIHEHUHU TT0{00HOTO 3a7aHus B Oynymiem?
Tema 8. «OprannzaumoHHas CTPYKTypa npoekra. [IpoekT B opraHu3auuoHHOM
CTPYKTYpe OpraHu3anum»

IIpakTuyeckoe 3axanne 1. [lepeuricianre OCHOBHBIE THIIBI CTPYKTYp, UCIIOIB3YEMBIX
Jutst IpoekToB. [IpuBenuTe MprMepsl IPOEKTOB, KOTOPHIE IE€IeC000Pa3HO BBHITIOIHATD:

* (YHKIMOHAIBEHOHN CTPYKTYpE;

* IIPOEKTHOH CTPYKTYPE;

* MaTpU4YHOU CTPYKTYpE.

IIpakTnyeckoe 3ananue 2. CpaBHUTE NPOCSKTHYIO M MAaTPUUHYIO CTPYKTYpY: Kakas u3
OTHUX CTPYKTYp MNPEAOCTABIIACT JIYUIHIHC BO3MOXKHOCTU Ui YHPABJICHHUSA IPO-CKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.

IIpakTnyeckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBaja OBl
TPY OpPTaHM3AINK: JIBE U3 HUX HA MAPUTETHOM OCHOBE CIIOHCHPYIOT HMPO-EKT CO3AaHMA
OUYNMCTHBIX COOPY)KCHHH, KOTOphleé B JajbHEHImeEM OyZyT HCIIOIb30BaTHCS
KOJUISKTHBHO, ¥ KOMaH/1a TPOEKTa, BO3IJIaBIsieMasi MeHeKepoM npoekTa. Otobpasure
Ha CTPYKTYPHOH CXeMe JINHHUY T10JI-UMHEHHS MEHEe/Kepa MPOEeKTa.

Tema 9. «llpuHsiTHe pelieHUH B yNpaBjieHUM NpoekTaM. MeToAbl NPUHATHSA
pellleHuii B yNpaBJIeHMH NPOEKTAMU»

IIpakTnyeckoe 3aganue 1. [IpuBenute nmpuMepsl 0OBIICHHBIX ¥ aJMHHACTPATHUBHBIX
pelIeHni ynpaBiaeHuU npoekTamu. Kak Bbl [yMaeTe, COXpaHsAeTcs JIM IPONOPLHUS dTUX
pemeHnii Ha (a3ax MIAHWPOBAHUS U BBITIOJTHEHUS TPOEKTa?

IIpakTuyeckoe 3aganue 2. Onummure B 00ImeM BUAe Kakoi-mubo mpoekT. Beigenure
B HEM YPOBHU IPHUHATUSA pEIICHUN, MOXKHO 1M NPENCTaBUTh IPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NMPHUHATHS PEIICHUH?

IIpakTnyeckoe 3aganue 3.

PykoBoAcTBO mHpoeKkTa paccMaTpUBaeT BO3MOXKHOCTb YBEIHUYEHHSI UUCIEHHOCTH
KOMaH/Ibl NIPOEKTa B YETHIpEX 1|0 CEMHU 4enoBek. IIpuBenure mpuMepsl KpUTEPHEB,
KOTOpBIE MOTYT HCIIOJB30BAThCS JJISI NMPHUHATHS Takoro pemieHus. COBIAAAIOT JIK
TOHSTHUS! KPUTEPHUEB M OTPaHUYECHHN?

IIpakTnyeckoe 3aganue 4.

B xakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIME NEHCTBUS U NEPEONPENEIISIFOTCS
kpurepun? IlpuBennTe mpuMeps.

UeM OTIMYAIOTCS 3ampOrpaMMHPOBAHHBIC pEIICHHs OT HE3alpOrpaMMHPOBAHHBIX?

Na-1.YK-3
Opranusyer u
PYKOBOZIUT
pabotoit
KOMaH/IbI,
BEIpabaThIBas
KOMaH/IHYIO
CTpaTeTuio [UIs
JIOCTH)KEHUS
[IOCTaBJIEHHOU
LeNnu
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Mo3HO 1M Bce pelIeHUs: B MPOEKTE 3alporpaMMHPOBATh WU CYIIECTBYIOT KaKHE-TO
NpUHIUNHAANEHEIE orpaHudeHus? Ecim mociiegnee BepHO, TO KaKoBa WX Ipupoaa?
IIpakTnueckoe 3aganue 5. KakoBbl NpU3HAKA OTPAHUYEHHOTO palMOHAIM3Ma U
MoYeMy MEHEKEPhI 4acTO OTPAHUIHUBAIOTCS YIOBICTBOPUTEIFHBIMHU PEIICHISIMA?
IIpakTHyeckoe 3aganue 6.
B kakoMm pexnMe JO0JDKHO BECTHCH YIIPaBICHHUE HICSIMH, B 3aKPBITOM HIJIA OTKPHITOM?
Kro, mo Bamemy MHEHHWIO, B TIPOEKTHOW KOMaHIEC MODKEH HMETh IOCTYI K: a)
MPOCMOTpY Ueil; 0) X N3MEHEHHIO; B) JOOABJICHHUIO WIN y/AaICHHIO?
Tema 13. «YnpaBjieHHe KOMMYHHKAIIUAMH MPOEKTA»
IIpakTuyeckoe 3aganme 1. JlaliTe XapaKTepUCTHKY TaKHM SBJICHUSIM, BO3ZHHKAIOIIIM
B Ipoliecce KOMMYHHUKAIIUH, KaK 3apa)KCHUE, BHYIICHHE, YOSKICHHE U IOIpa)kaHHe.
[IpuBenuTe CBOM MPUMEPHI STHX SBICHUM.
IIpakTnyeckoe 3aganue 2. [lepeuncnute u oxapakTepu3yHTe ECTh OCHOBHBIX
WHAWBUAYAIBHBIX CTHIICH OOIICHHS.
IIpakTuyeckoe 3aganme 3. 3amomaure Tabmuiry. Ompenenurte Paszmen mmana mo
KOMMEHTapHIO.

Pa3gennl IuIaHa ynpaBjieHHss KOMMYHUKAIUSIMH

Pasnen
MIaHa KommenTtapuit
Wudopmarys, npeHa3HaueHHAs JUISl paCIPOCTPAHEHUSI CPEIN YIaCT HMKOB IPOSKTA,

C Kakoif eTbI0 PAcIIPOCTPaHACTC TaHHAs HHPOpMAIHs

Kak gacTto mpezmosnaraercs pacinpocTpaHsITh JaHHYI0 HHPOPMALUIO

BpemeHHbIe paM ¥ paclpocTpaHeHUs JaHHOH HH(OPMAIUT

[pencraBnenne nHGOPMAIMH U CIIOCO0 Hepenadn

UsneH KOMaH/Ibl, B 00S3aHHOCTH KOTOPOTO BXOJIUT PACIPOCTPAaHCHUE JAHHON
uHbOpMaIUU

JIuto, moapasaeneHue, KOTOPOMY MpeAHa3HAYeHa JaHHass HHOPMALHsI, C
BBIJIEJICHHEM IPHOPUTETOB

IIpakTuyeckoe 3aganue 4. 3anoxaute TadbmuIy. JJodaBbTe KOMMEHTapHH.
JJieMeHTbI )KYPHAJIA BbISIBJICHHBIX IIP00JIeM IIPOEKTAa
OJEeMEHTEI

Wnentudukarop
poOIeMBI

KommeHnTapuu

Cratyc

Omnmcanne

OTBETCTBEHHBIN
HCIIOJTHUTEND

I[aTa BBIABJICHUS

Ilocnennee
nefcTBHE

Tema 4 «IIpaBoBble opMBbI Opranuzanum OU3Heca ¥ pa3padoTka NPOEKTOB.
IIpaBoBoe peryMpoBaHHe IPOCKTHOM JeSITeIbHOCTH
IIpakTuyeckoe 3ananne 1. Mcrnonab3ys HOpMAaTUBHYIO JOKyMEHTAIMIO, CACTIalTe
Mo 00PKY MPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpBIE Bam motpebyroTcs mpu
CO3JaHMHU IIPENIIPUHUMATEIBCKOM CTPYKTYpBI. BeInuinuTe B T€Tpash HOPMAaTUBHBIE
AKTBI C YKAa3aHWEM Ha3BaHUA, 1AThI IPUHATHA, 3aKOHOAATEJIBHOTO OpraHa,
IIPHUHSBILETO JOKYMEHT.
IIpakTuyeckoe 3axanne 2. V3yunre opraHu3allMOHHO-TIPABOBbIE (POPMEI
CeIIbCKOXO3SIMCTBEHHBIX IPEIIPUATH, COCTaBbTE TAONHILY, TIe yKaxkuTe Gopmy,
KOJIMYECTBO yUpeIUTENEeH, MPEMMYIIECTBA U HEAOCTATKH KaXKI0i (hOpMbI
opraHM3aIyy Ou3Heca.
IIpakTHyeckoe 3axanne 3. Pacckaxnte 00 OCHOBHBIX YCIOBHSX JJOTOBOPA O
BBITMTOJTHEHUU HAYYHO-HUCCIIEAOBATEIBCKNX U ONBITHO-KOHCTPYKTOPCKUX pa60T.
IIpakTnyeckoe 3aganue 4. Brpimummre B TeTpaab THIIHI TOTOBOPOB, KIIACCH(PUIIUPYS
UX CIIEAYIOMINM 00pazoMm:

1. JOroBOpHI, HaNpaBIEHHbBIE HA TIEpeaady UMYIIECTBA;

2. JOTOBOPBI, HAMPaBICHHBIE HA BBHITOJHEHUE PadoT;

3. J0roBOpBI, HAIIPABJICHHBICHA BBIIIOJTHEHUE YCIIYT;

4. JOroBOpBHI, SIBISIOMIMECS PA3HOBUIHOCTSIMH JJOTOBOPA KYIUIH-IIPOJAXKH.

na-1. OIIK-3
OcyuiecTBisieT U
COBEPIICHCTBYET
npo¢eCCHOHAIBEH
VIO JIeSTENbHOCTh
B COOTBETCTBHH C
HOPMAaTHBHBIMU
IIpaBOBbIMU

aKTamH B cepe
arponpoOMBIIIIICH
HOT'O KOMILIEKCa
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IIpakTnyeckoe 3aganue S. M3yunte Nops 0K 3aKII0YEHUS JOTOBOPA IOCTaBKU
CENbXO03MPOAYKINU U ONMHIINTE OCHOBHBIE €TI0 ITOJOXKEHHUSL.

IIpakTuyeckoe 3aganue 6. Hike npencrapneHa mpuMepHas cxema ycraBa QUpMBI 1
YYpeIuTensHOTo 10oroBopa. PazpaboTaiiTe COKpaeHHbIH BapraHT (110 yCMOTPEHHUIO
mpernoaaBaTessl) ycrasa u (FIH) yIpequTenbHOro qoroBopa s OormecTsa ¢
OTPaHUIECHHOI OTBETCTBEHHOCTHIO.

O06ocHyiiTe, MOYeMy HMEHHO 3TH YCIIOBUS BBl BKIIOUYIIIHN B IaHHBIEC TOKYMEHTHI?
YcraB GuUpMBI «...»

Paznen 1. O0mue nonoxxeHus:

— BIIAJIeNbIbI QUPMBI,

— IOpUJIMYECKHH cTaTyc (GUPMBI,

— azpec.

Pasnen 2. IlpeaMer nesTeIbHOCTH:

— IeTH CO3/IaHusI (PUPMEI,

— KaK#e TOBAPHI MM YCIIYTH IIPOU3BOAUT (hupMa.

Paznen 3. @unuansl ¥ npeAcTaBUTENLCTBA. JlouepHIEe KOMIIAHUU

Paznen 3. YcraBHoit kanurtan. mymecTBo GupMsr:

— KaKuMH CPEACTBaMU BlIajieeT pupma,

— UCTOYHHUKH 3THUX CPE/ICTB,

— OCHOBHBIE BHJIbI I0XO0B (hUPMBI

— YBCJIMYCHUEC U YMCHBIICHUE YCTABHOI'O KalurTala,

— pacnpezeneHue MPUObUTH MEXKAY YUYaCTHUKAMH,

— pe3epBHbIi (HoHA U nHBIE GOHIBI HGUPMBI,

— BBIXOJ] YYaCTHHKA U3 (pUPMBIL

Paznen 4. IlpaBa 1 00s3aHHOCTH BIIa/ICIbIICB

Paznen 5. Yupasnenue pupmoii:

— KTO BO3TJIABISIET (PUpMy, ITOPSAAOK HA3HAYCHUS PyKOBOJICTBA,

— TIOPS/IOK MIPEKPAIIEHHS €€ AeATCIbHOCTH.

Y4peauTensHbIi JOr0BOp O CO3AaHNH GUPMBI «...»

Pazpgen 1. [Ipenmer norosopa. Buasl aesarenbHOCTH

Paznen 2. [Topsaok COBMECTHOM NIESITENEHOCTH YUPEIUTENEH 10 CO3JaHuI0 (PUPMBI
Paznen 3. YcraBHOMN KanuTam:

— pa3Mepbl YCTaBHOTO KaluTaia, — Kak OH popMupyercs,

— pacmpezienieHue YObITKOB.

Paznen 4. Pacnpenenenne npuObun GupMsl

Paznen 5. CocraB opraHoB GpupMsl:

— BBICILIUN OpraH

— PYKOBOJICTBO TEKYIIEH AEATEIbHOCTHIO

— OpraH KOHTPOJIS

Paznen 6. Ilopsmok BeIXoAa yyacTHUKA U3 (PUPMBI

Paznen 7. UcknmroueHne yqacTHUKA 13 (GUPMBI

Paznen 8. 3akIrounTEIBHBIE TOJIOKEHHS

— CpOK J€HCTBUA JOTOBOpa

— U3MEHEHHUE YUPeIUTEIHHOTO 10r0BOpa

IMpakTuyeckoe 3axanne 7. PacckaxnuTre 00 OCHOBHBIX OCOOSHHOCTSIX BHEIPCHHBIX B
HaCTOALLIEE BPEMs IIPABOBBIX KOHCTPYKIMM XO35IICTBEHHOI'O IaPTHEPCTBA U
WHBECTUIIHIOHHOTO TOBAPHUIIIECTRA.

Tema 6. «YnpaB/ieHue OTHOIICHHSIMH CO CTeHKX0JIepaMu NPOEKTA.
Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKXO0/1/1€POB)»
IpakTHyeckoe 3axanue 1. Onpenenure THIOBbIE PYHKIIMU 3aKa34MKa IPOEKTA, €T0
PYKOBOJUTENS, JUPEKTOPa U aAMUHUCTPATOpa
pakTHyeckoe 3axanue 2. Onpenenure THIOBbIE PYHKIIUU TPOEKTHOTO KOMHTETA,
MPOEKTHOTO odrca, KOOPJUHATOPA MPOEKTa U UCTIOITHUTEIICH TPOEeKTa
IIpakTuyeckoe 3aganue 3. CocTaBbTe IPUMEPHYIO TaOJIHILY, TAC ONPEISITUTE
«[IprmMepsl cBsi3eil MeXTy TPOEKTOM U CTeHKXomaepaMu U (haKTOpaMu OKPYKESHHS»
Tab. |
3afa4n ynpasiaeHHs KitoueBble cTeifkxonaepsl DaKkTOphl OKPYKEHUS ITPOEKTA
[IpOEKTaMU

Omnpenenenne mpoexTa
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Opranuzauusiu
[IOCTpOCHUE

KOMAaH/IbI TPOEKTa
Co3gaHue MmiaHa,
[pacriucanus U Or0/pKeTa

ABTOpH3aLus padoT u
HavaJI0

Mcnonnenus nmpoekra
KoHTpois ncnonHeHus
pabot, pacrucaHus 1
OropKeTa

Ornenka xona pabot u
[PYKOBOJICTBO ITPOSKTOM
3aKphITHE IPOCKTa

Kputepun oueHuMBaHUsI pelleHHUs] CHUTYAIHOHHBIX 32/1a4 HA NPAKTHYECKOM
3aHATHH

IMIkana KpuTtepuu oneHuBanusi
- oOyyaromuicss OTJIMYHO 3HAaeT TEOPETHYECKHE OCHOBBI YIpaBIEHUS
MIPOEKTaMH;
- TMOKa3bIBaeT 3HAHWE OCHOBHBIX IMOHATHH W (OPMYN NpPH pEIICHUH 3amad,
TPaMOTHO MOJB3YETCS COOTBETCTBYIOIICH TUCIUILIHHE TEPMHHOJIOTHEH;
Ouerika 5 - JEMOHCTPHPYET YMCHHS AaHaJIM3HPOBATh IPABOBYI HH(POPMALUIO TIPU
(oTmaHo) pemreHnn MpodecCHoHaIbHEIX 33134,
- 3aJja4d pemICHBI CaMOCTOSATENBHO, Oe3 OmMOOK, MPaBUIBHO OIICHUBAIOTCS
pe3yIbTaThl N3MEPEHUH;
- ymeer (GOpMyIHpOBaTh U OOOCHOBBIBATH BBIBOJIBI, UCIIONB3Ysl 3HAHHS 110
JUCLUIUINHE;
- MOT'YT OBITb JIONYIICHBI 0JIHA-/IBE HETOYHOCTH (OIMCKHU) NPU PEIICHUH 33134
Pewenre npodeccnoHanbHbIX 33/1a4 yIOBJIETBOPSIET B OCHOBHOM TPEOOBaHHSM
HAa OIEHKY «5», HO IIPH 3TOM HMMeeT MECTO OJIUH U3 HeJI0CTAaTKOB:
Orenka 4 - JIONyIIEHbl HETOYHOCTH MPHU JIOTHYECKOH MOCIeI0BATEIbHOCTH PEIICHUS
(xopomo) 3a/1ay;
- 00yUaIOMIHUKCS MOXKET caM HCIIPABUTH HETOYHOE PEIICHUE 321U,
- B YCBOSHHH y4eOHOTO MaTepHala JOMyIIeHbI HeOOIbIIHE TPOOEIIh
- HETOJHO WJIM HEMOCJIEJOBATEIIFHO PEIIeHBl 3aJadd, HO MOKa3aHO o0Imee
MMOHMMaHUE BOMpPOCa ¥ MPOJEMOHCTPHUPOBAHBI YMEHHS, JOCTATOYHBIC IS
Ouerxa 3 JATFHEHWIIET0 YCBOSHHS MaTepHala;
- WMENHNCh 3aTPyOHECHHS WM JONYyIIEeHBl OINMOKM B pEHNICHWH 3ajad,
(YIOBIIETBOPUTENHHO)
UCTIPaBJICHHBIC MTOCJIE HABOAAIINX BOIIPOCOB;
- BBISIBJIEHA HEAOCTATOYHAsi CPOPMUPOBAHHOCTh 3HAHUH, YMEHUH U HAaBBIKOB B
peIIeHIH 3a1a4
- 0O0Hapy>XeHO He3HaHWe WM HeTIOHMMaHue OoJblIel wiu Hanbosiee BaXKHOM
yacTH y4eOHOTrO MaTepHaia;
Orenka 2 - JIOTIyIIEHB! OUIMOKM MpPH PELICHWH 3a7ad, KOTOpBIE HE MCHPABICHBI IOCIE
(HEeyIOBIETBOPHUTEIIHHO) HECKOJIBKUX HABOISIINX BOIIPOCOB;
- He c(hOpMHUPOBAHEI KOMIETEHIIUH, OTCYTCTBYIOT COOTBETCTBYIOIME 3HAHUS,
YMEHHS M HaBBIKH.

4.1.3. TecrupoBanue

TectupoBaHue UCTIONB3YETCs Ul OLIEHKH KaueCcTBa OCBOEHUS 00Yy4YaroUIMMCsS OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEeIbHOM MPOTrpamMMbl IO OTAEIbHBIM TEMaM WM pasjenaM
mucuuIuiMHbel.  TecT mpeacTaBiaseT coOOM  KOMIUIEKC —CTaHAApPTU3MPOBAHHBIX 3aJaHUH,
MO3BOJIIOIIMNA  YIIPOCTUTh MPOLEAYPY HW3MEpEeHUss 3HaHUW U yMEHUH oOydaromuxcs.
OOyuaronMesl BBIJIAIOTCST TECTOBbIE 3a/laHusl ¢ (POPMYIHMPOBKOW BOMPOCOB M IMPEIOKEHUEM
BbIOpaTh OJIMH NMPaBUIbHBINA OTBET U3 HECKOJIBKUX BAPHAHTOB OTBETOB.

[TpuMepHBIe TECTOBBIE 331aHUS pa3MEIIEHbl B METOAMYECKON pa3paboTKe:
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boGruteBa M.B. YnpaBneHue npoekTamMu: METOJAMYECKHE YKa3aHUS K MPAKTHYCCKUM
3aHATUAM JUI 00YYaIOUINXCS 110 HarpaBieHuto nmoarotoBku 36.04.02 3o00TexHus, mporpamma:
HHTEeHCUBHBIE TEXHOJIOTHH >KUBOTHOBOJICTBA; KBaTU(UKALUA — Maructp; gopma oOydeHus -
ounast / N.B. boOsmeBa. — Tpounk: ®I'BOY BO HOxuo-Ypansckuit ['AY, 2023.— 74 c. —
Pexum JOCTyTa: https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivin/04408.pdf , boGrieBa 1.B. Ympasienue npoekTamu:
METOJUYECKHE YKa3aHHs K MPAKTHMUYECKUM 3aHATHUAM JUIsl OOYYalOIIMXCS MO HaIpPaBJICHUIO
noarotoBku 36.04.02 3ootexnust, nporpamMmma: MHTEHCUBHBIE TEXHOJIOTUU XUBOTHOBOJICTBA;
KBaTHUKausa — MarucTp; hopma odyuenus - 3aounas / M.B. bo6suieBa. — Tpounk: ®I'BOY
BO OxHo-Y panbckuit Ay, 2024.— 35 c. — Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?1d=9344
http://nb.sursau.ru:8080/localdocs/ivin/04410.pdf

No OLeHOYHBIE Cpe/iCTBa Kon u HaummeHoBaHue
HHAWKaTOpa
KOMIICTCHI[UU
1 1. TloHsATHE «IIpPOEKT» OOBEAWHSACT pPa3HOOOPa3HBIE BHABI JCATCIHFHOCTH, UJI-1.YK-2
XapaKkTepu3yeMble PSJIOM CIEAYIOIUX MPU3HAKOB: YrpaBnser NpoeKTOM Ha
a) HeorpaHWYeHHas MPOTIKEHHOCTh BO BPEMEHHU; BCEX ATarax ero
06) HampaBJIEHHOCTH Ha JJOCTUKEHHE KOHKPETHBIX IIeIeH; JKU3HEHHOTO IUKJIa

B) 000COOJICHHOE BBINOJHEHUE MHOTOUUCIICHHBIX, B3aMMOCBSI3aHHBIX JICHCTBUH;
I) BCE IEepPEYHCICHHbIC TPU3HAKH.

2. C TOYKH 3peHHsI CHCTEMHOT'0 TIOJIX0/Ia TIPOCKT - 3TO:

a) JOKYMEHTAJIBHO O(OPMIICHHBIH ITaH COOPYKCHHS MIIA KOHCTPYKITHT

0) rpymma 3JeMEHTOB, OPTaHW30BaHHBIX TaKUM 00pa30M, YTO OHH B COCTOSIHHUH
JICHCTBOBATh KaK €IWHOE IIeTI0e B MEJSIX TOCTH)KEHHUS IMOCTABICHHBIX IEepel HUMHU
Lenei;

B) HEKOTOpas 3ajada Oe3 ONpeACTCHHBIX MAHHBIX M pe3ydbTaToOB, KOTOpas
JIOJDKHA OBITh pelIeHa B MaKCHMaJIbHO BO3MOYHBINH KOPOTKHH CPOK BPEMEHH;

r) Tpolecc nepexoja U3 HUCXOJHOTO COCTOSIHMSI B KOHEYHOE — pe3ysbTar MpU
Y4YaCTUH PsiJia OTPaHUYCHHUH U MEXaHU3MOB.

3. J)Ku3HeHHBIH UK IPOEKTa — ITO:

a) craaus MPOEKTHPOBAHUS IPOCKTa

0) BpeMeHHOI IPOMEKYTOK MEXKTY MOMEHTOM 00OCHOBAHHSI HHBECTHIIHH
MOMEHTOM, KOTJ[a OHH OKYITHJIHCh

B) BPEMEHHOM MPOMEKYTOK MEXTY MOMEHTOM TOSIBIICHHS, 3aPOKICHHUS IPOEKTA
Y MOMEHTOM €r0 JINKBU/IAINH, 3aBEPILICHUS

r) BPEMEHHOM MPOMEKYTOK MEKY MOMECHTOM TIOJIYUEHHUS 3aaHus OT 3aKa3UnKa
Y MOMEHTOM CJIa4H MPOEKTa 3aKa3unKy

4. 3aBepmaromias (aza JKM3HEHHOTO LUKJIA TPOEKTa COCTOUT W3 MPUEMOYHBIX
WCIIBITAaHUHN U

a) KOHTPOJIbHBIX UCIIPABICHUI

0) OMBITHOI dKCIUTYaTAIIUN

B) MOJCPHHU3AINH

T) TPHUEMKH U CJAYd TIPOCKTa

5.OCHOBHBIE IPUYUHBI TTOSBJICHUS (MCTOYHUKH UJICH) IPOEKTOB:

a) W30BITOYHBIE PECYPCHI;

0) YIOBIETBOPEHHBIH CIIPOC;

B) pacTyuue JOXOIbI IOTpeduTenei.

r) BCe MepeurcieHHble QyHKIUH

6. 3ambIcen HHBECTOpa peanusyercs B popme:

a) XoJaTaiCTBa O HAMEPEHUSX;

0) JAexiapalyy 0 HaMEPEeHHsIX, a TAKKe 3aJaHusl Ha pa3paboTKy MPEIPOEKTHBIX
000CHOBaHUIT HMHBECTHIII;

B) pE3IOMeE IIPOEKTa;

r) oO0mas XapaKTepUCTHKA OTPACIIH.

7. Pa3paboTka KOHICIIMH POCKTA BKIFOYACT CICAYIOIINE ITAIIBI:

a) TMPEIUHBECTUIIMOHHBIC HCCIICIOBAHNS;

0) dopMupoBaHue UIEH MPOCKTA;

B) IPOEKTHBIIN aHAJIN3;
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I) OLEHKA XHU3HECTIOCOOHOCTH U (PMHAHCOBOM Pealn3yeMOCTH MPOEKTa.

8. MakcuManabHO BO3MOXKHBIN 3amac BPEMEHHU IS BBITIOJHEHUS JaHHOW padOThI
CBEPX MPOAOIDKUTEIBHOCTH CaMOH pabOThI P YCIOBHH, UTO B PE3YNIbTaTe TaKOH
3aJep)KKH KOHEYHOE UI JaHHOW pabOTHI COOBITHE HACTYNMHT HE MO3JHEE, 9eM B
CBOH MO3IHUH CPOK.:

a) TIONMHBIN pe3epB BPEMEHH BBHITIOIHEHUS pabOTHI;

0) cBOOOIHBIN pe3epB BPEMEHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBUCHMBIN pe3epB BPEMEHH BBINOJIHEHHS paOOThI;

r) OKOHYaHHE paboTHI.

9. 3amac BpeMEHH, KOTOPBIM MOXKHO pacroyiaraTb HpPW BBITOJHEHUH JaHHON
paboTHI B MPEAIION0KEHHH, YTO MPEAIIECTBYIOIIEE U ITOCIeyIoIIee COObITUS 3TON
paboTHl HACTYMAIOT B CBOM CaMble PaHHHE CPOKH:

a) TOJIHBIN pe3epB BPEMEHHU BBITIOIHEHHUS pabOThI;

0) cBOOOIHBIN pe3epB BPEMEHH BHIITOTHEHUS PaOOTHI;

B) HE3aBUCHMEIA pe3epB BPEMEHH BEHIIOHEHHS PaboTEHI;

T) 3aBHCHMBINA pe3epB BPEMECHH BBHITOTHEHHS PAOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBI MOXKHO OTJIOKHTH HA4ajl0 BBIIOJIHEHUS PaOOTHI
0e3 pucka MOBIUATH HAa Kakue Obl TO HHU OBIIO CPOKM HACTYIUICHHS KAKHX-TTHOO
COOBITHI B MOJIEJTH BOOOIIIE:

a) TOJHBIN pe3epB BPEMEHH BBIIIOJIHEHUS pabOTHI;

0) cBOOOMHBIN pe3epPB BPEMCHHU BBITOJHECHUS PaOOTHI;

B) HE3aBHUCHMBIN pe3epB BPeMEHH BhINOIHEHHS paboThI;

I') 3aBUCHMBIH pe3epB BPEMEHH BBIIOIHEHHS paOOTHI.

1. VYyacTHHKM KOMaHJbl IIPOEKTa, INPHHUMAIOIIME YdYacTHe B YIPaBICHUU
MIPOEKTOM 3TO

a) KOOpAHMHAIIMOHHEIN COBET

0) KoMaHIa mpoeKTa

B) KOMaHJIa YIpPaBJICHUS IPOCKTOM

T) 3aKa34uKH MPOCKTa

2.K ocHOBHBIM (QYHKOUSAM MPOCKT-MEHEeIKepa IO OTHCNBHBIM  cdepam
JIESTETTHHOCTH HE OTHOCHTCS

a) YCTAaHOBJEGHHE B3aMMOOTHOLICHUS C  BBIMIECTOSIIMM PYKOBOJACTBOM
KJIMEHTOM, C APYTUMH y4aCTHHKaMH MPOEKTA.

0) HamaXWBaHUE XOPOIIMX OTHOIIEHWH ¢ OOIIECTBEHHBIMU OpPTaHU3AIUSIMH,
IIPECCOM, TEJIEBUACHUEM U T.[I.

B) KOHTPOJIb BHIIIOJHEHHS IUIAHOB U TPa)MKOB KOMaHJIOW MPOEKTA.

I) CO3JaHHE MPOEKTHOMN TOKYMEHTAIUU U COTJIACOBAHHUE €€ C 3aKa3UUKOM.

3. KomlekTUBHBIA  OpraH, KOTOPBIH BBIOMpaeT TPOCKTH [UIA peaH3alldy,
yTBEepKIaeT IUIaHBI PadOT M WX HM3MEHEHHs, Ha3HAdaeT KypaTopa W yTBEP>KAaeT
PYKOBOIUTENS MPOEKTA 3TO

a) WHBECTOP MPOCKTA

0) KOOpAMHAIIMOHHEII COBET

B) KypaTop NpoeKTa

I) PYKOBOJIHUTEIH MPOEKTa

4. Y4acTHUKH ITPOEKTa, 3a7eHCTBOBAHHBIE B €T0 PEeaTM3alliu 3TO

a) KOMaHJa MpoeKTa

0) KomaHIa ympaBJeHHS MPOCKTOM

B) MOTPEOUTENH MPOAYKTA MPOEKTa

I) 3aKa34MK NpOeKTa

5.BpemenHOe n0OpOBOJIBHOE OOBEJUHEHNE YYaCTHHKOB NPOEKTa, OCHOBAHHOE HA
B3aUMHOM COIJIAIICHUH W HAIPaBJICHHOE HA OCYIIECTBJIEHHE NPHOBUILHOTO, HO
KaIlUTaJIOEMKOT'0 TIPOEKTa

a) KOHCOJIMAALMS

0) KoHCOpHHYM

B) HWHTETpaIusl

T) aKIUOHEpHOE OOIIECTBO

6. YeH KOMaH/BI yIPaBICHUS MPOEKTOM, JTUYHO OTBEUYAIOIINI 32 BCE PE3yIbTATHI
MIPOEKTa

a) WHBECTOp MPOEKTa

6) Kyparop IpoekTa

B) PYKOBOJHTEIb IPOEKTA

r) WHUIMATOP MPOSKTa

UJa-1.YK-3
OpranusyeT u
PYKOBOZHT paboTOH
KOMaH/Ibl, BbIpabaThIBast
KOMaHJIHYIO CTPATETHIO
JUTSL TOCTHIKCHUS
MIOCTaBJICHHOM 1eH
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7. KynbTypa KoMaH 1bl, BKJIIOYAIOIIAs B ce0sl CUCTEMY LIEHHOCTEH, MEHTaJIbHOCTh U
MOJIENb IEUCTBUI KOMaH/IbI POEKTA:

a)KOpITIOpaTHBHAS

0)opraHu3anuoHHAS

B)podeccroHambHas

T)eIMHOJTUTHAS

8. MeHemkep, OTBEYAIOIINN 3a YCIEIHYIO PEaJTU3allUI0 BCEro MIPOEKTa:
a) MEHeDKep MPOeKTa

0)KypaTop mpoeKTa

B) CIIOHCOD TIPOEKTa

T') pyKOBOAMTEIb ITPOCKTA

9. OT60pOM MPOEKTHON KOMAH bl 3aHUMAETCS:

a)KypaTop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP TIPOCKTa

T) PYKOBOAHTENb IPOCKTa

10. OcoOeHHOCThIO KOMAHABI MEHEIKMEHTA IIPOEKTA SBIISIETCSL:
a)3aHUMaeT BHEIIHIOIO ¥ BHYTPEHHIOIO TO3UIIHIO TI0 OTHOLICHHUIO K MPOEKTY
0)ynpaBieHUE OTACTHHBIMH MIPOIIECCAMH MPOEKTa

B)OIIEpaTHBHOE YIPaBICHUE

T) yIIpaBJIeHUE PUCKaM MPOEKTa

1. ____ - MOKyMEHT, pa3pa0OTaHHBIN BBIIIECTOSIIEH aJIMUHUCTpallUed, KOTOPHI
MPEJOCTaBIACT MEHEKEPY MPOEKTa MPaBO HCIOIB30BATH PECYpChl OpraHU3AINH
JUTSL BBITTOJTHCHHUS Pa0OT.

a) IUIaH yIpaBieHUs NPOEKTaMU;

0) ycTaB IPOCKTa;

B) pacIHCaHuE MPOEKTA;

T) CJIOKHOCTB IPOEKTA.

2. MeXIOyHapoaHBIM HOPMATHBHBIM JIOKYMEHTOM, OIPEACISAIONM CHCTEMY
MEKAYHAPOIHBIX TPEOOBAHMI 1 KOMIICTEHIINH MEHEPKEPOB MPOEKTOB, SIBIISICTCSI:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMAaTHBHBIM  JIOKYMEHTOM,  ONpPEICNSAIONIMM  CHCTEMY
MEXIYHapOAHBIX TPeOOBAaHMI M KOMIIETCHIMH MEHEIEepPOB MPOEKTOB, SIBISETCS:
a) COBHET

0)pocHer

B)POCIIPOCKT

T)MHAHTpAHC

4. Kakoli n3 BUZIOB KOHTPAKTOB XKeJIAaTeILHO HUCIIOIb30BaTh B IIPOEKTAX C BHICOKOH
CTEINEeHBIO0 HEONPEEICHHOCTH 1 TPeOyIomuX OONBIINX BIOKEHHWH B paHHEH (aze
JKU3HEHHOTO IIUKJIA MIPOEKTa:

a) C QUKCUPOBAHHOW LIEHOM

6) c BO3MelIeHHEM 3aTpar

B) C eIMHOBPEMEHHOMW BBIMJIATOM

r) 0e3 BeIIIAT

5.B 1OTOBOpPHBIX OTHOILEHUSIX C 3aKa3YMKOM Y4aCTBYET:

a) CIIOHCOp NPOEKTa

6) OuzHec MeHemKep

B) MEHE/Kep MpoeKTa

r) MNOIPSAYUK

6.B cocTaB KOMIIIEKCa JIM3UHTOBBIX OTHOIIEHHUH HE BXOJAT 10rOBOPA:

a) JIOTOBOP KYIUIM—TIPOJIQKH MEXY JIM3UHIOBOW KOMIIAaHWEH M M3TOTOBUTENIEM Ha
proOpeTeHne 000PyTOBaHUS

6) [IOroBOp NMM3WHTA MEXIY JIM3MHTOBOM KOMITAHUEH U TOIb30BaTeNeM

B) JOTOBOp CTPaxOBAHHUS PUCKOB

T) JIOrOBOpP aBTOPCKOTO 3aKaza

7. ___ - YJaCTHHK MPOEKTa, BCTYMAIONINH B OTHOIICHHE C 3aKa3YMKOM U OepyIui
Ha ce0sl OTBETCTBEHHOCTD 3 BBIITOJHEHHE pabOT U yCIyT MO KOHTPAKTY.

a) KOHTPaKToOp

0) CcyOKOHTpakKTop

WJI-1. OIIK-3
OcyIecTBIseT U
COBEPIIICHCTBYET

npodeccroHabHYIO
JeATEIbHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMH

NPaBOBBIMHU aKTaMH B

chepe
arponpOMBIIIICHHOTO
KOMILIEeKCa
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B) MOIPSTYUK

T) CIOHCOD

8. BrimomnHeHwe (QYHKOIWHM TOCYJAapCTBEHHOTO KOHTPOISL 3a COOJIOJEHHEM
3aKOHOJATEeTIbHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBISECTCA C ITOMOIIBIO
CUCTEMBI:

a) aIMHHUCTPATHBHBIX B3BICKaHUI

6) mrpados

B) HaJOroB

I) aKIH30B

9. AIMHWHUCTpAaTHBHBIC WM 3aKOHOJATCIbHBIC, TPSIMbIE U  KOCBCHHEIC
OTpaHUYEHUsI LIEH CO CTOPOHBI rOCyIapcTBa — 3TO LIeH.

a) JMMHTUPOBAHHC

0) ycraHOBIICHHE

B) CHIDKEHHUE

T) YyBeIWYCHUE

10. FOpunudeckoe IO, HECYyIIee OTBETCTBCHHOCTH 3a BBINIOJHEHHWE pPabOT B
COOTBETCTBHUH C KOHTPAKTOM, — 3TO:

a) TMOIPSTINK

0) 3aKa3uuK

B) MHHBECTOD

I) Kypartop

[To pesynbratam Tecta 0OydYaromIeMyCsl BBICTABIISIETCS OLIEHKA «OTIMYHO», «XOPOILIOY,
«YIOBJICTBOPUTEILHO» UIIN HEYIOBICTBOPUTEILHOY.

Kputepuu onenuBanus orsera (Tad.) JOBOASTCS 10 CBEACHUS O0yYarOMIMXCs 10 Havyaa
TECTUPOBaHUs. Pe3ynbraT TeCTHpPOBaHHS OOBSBISACTCS OOydYaIOMIEMYCsi HETOCPEICTBEHHO
IOCJIE €70 CAAYH.

xana Kputepuu ouennBanus (% npaBujbHbIX 0TBETOB)
Ornenka 5 (OTJIMYHO) 80-100
Ornenka 4 (X0poIto) 70-79
Orerka 3 (YIOBIETBOPHUTEIBHO) 50-69
Orerka 2 (HeyIOBJICTBOPUTEIHHO) meHee 50

4.1.4. KosnokBUYyM

KonnokBuymM mpoBOIUTCS Uil OLEHKH CaMOCTOSITENIbHOW paboThl OOYdYaIOMIMXCS IO
paszenaM JUCHUIUIMHBL B mporecce oneHKH 3HaHU IpenojaBareib NPoBepsieT KOHCTIEKTHI 110
TEMaM, W3YYEHHBIM OOYYaIOIIMMHUCS CAMOCTOSATENBHO, TMPOBOAMT MUCHBMEHHBIH OMpPOC s
KOHTPOJISl 3HaHMU MO pasjesaM JUCHUIUIMHBI B LEISIX MOJATOTOBKM K IMPOMEKYTOUHOMY
KOHTpoo oOydaromuxcsi. [Ipy MNOAroTOoBKE K KOJUIOKBUYMY OOydYarolIMMCS —CIEIyeT
MOJIb30BAThCS METOINYECKUMHU PEKOMEH TAIIMSIMU:

boGeuteBa W.B. VYmpaprneHue mnpoeKkTamMH: METOAMYECKHE PEKOMEHJAIMU 10
OpraHu3allMii CaMOCTOSTENIbHOW paboThl OOYYaIOIIMXCSl 10 HAMpaBIEHUIO IOATOTOBKU
36.04.02 3oorexHus, mnporpamma: VIHTEHCUBHbIE  TEXHOJOTMH  >KMBOTHOBOJICTBA;
KBaJMpUKaUg — Maructp; ¢popma obydenus - ounas / 1.B. bo6sueBa. — Tpounk: ®I'BOY
BO OxHO-Ypanbckuii Ay, 2023 .— 39 c.— Pexum JOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9344
http://nb.sursau.ru:8080/localdocs/ivm/04407.pdf ; bob6sineBa M.B. Ympasnenue mnpoextamu:
METOAMYECKHE PEKOMEHJAIMU 110 OPTaHU3a[MH CaMOCTOSITEIbHON pabOThl 00YYaIOLIMXCS IO
HarpaBjeHu0 MoAroToBkn 36.04.02 3ootexHus, mporpamma: VHTEHCHBHBIE TEXHOJIOTHMHU
KMBOTHOBOJICTBA; KBaTM(UKAIMs — Maructp; popma oOyuenus - 3aounas / M.B. boObieBa. —
Tpounk: OI'BOY BO HxuHo-Ypansckuit ['AY, 2024— 37 c— Pexum pocryna:
https://edu.sursau.ru/course/view.php?id=9344

http://nb.sursau.ru:8080/localdocs/ivin/04409.pdf KonnokBuym  orieHHBaeTcss  OLIEHKOU
KOTIUYIHO», «XO0POII0», «KYAOBJIICTBOPUTCIILHO» NN KHCYIOBJICTBOPHUTCILHO.
Ne OLeHOYHBIE Cpe/iCTBa Kox u nHanmeHnoBaHue
HHIAKATOpa
KOMITETEHITUH
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Pasnes 1. YnpaBieHue NPoeKTAMM: KOHIENIHUS U METON0JI0THsI

Kontpoannoe 3aganme 1. CamoctostenbHoe usyueHue Temsbl: «Hctopus
YTIPaBICHUS ITPOCKTAMI»

IpakTuyeckoe 3aganne 1. CocTaBbTe KOHCTICKT Ha TeMy: «cTropus
YIPaBICHUS TPOSKTAMI».

OTansl BBINOIHEHNS IPAKTUIECKOTO 3a/1aHus:
1. U3yuute pexoMeHayemyro auTeparypy mo teme: «UMcropus ymnpasieHus
MIPOEKTaMM»
2. O0ocHyHTE Ba)KHOCTb HAyKH yIPaBJICHHUs MPOEKTaMU.
3. V3znoxure B XpOHOJOTMYECKOH MOCIEN0BATEIbHOCTH UCTOPUYECKHE BEXU
Pa3BUTHSI IPOEKTHOTO MEHEIKMEHTA.
4. CpaBHHTE MEXIyHapOAHYI0 U OTCUECTBEHHYIO IPAaKTUKy YIpPaBICHUS
MIPOEKTaMH.
Pe3ynbTaThl U310KUTE B KOHCIIEKTE.
KonrposasbHoe 3ananue 2. [lucbMenHasi padora 1o pasaeJy.
Bapuanr 1.
1. HasoBute 0CHOBHBIE ONIPEEICHUS IPOCKTA U €TO IIABHBIC IIPH3HAKH.
IIpakTuuyeckoe 3amanue 1. OmpenenuTe K KakoMy YPOBHIO YIPaBICHHUS
MOXXHO OTHECTH CIEIyIoIllee ONWCaHWEe U JaidTe €ro Ha3BaHHUE

JIOJDKEH:
- OBITh CIOCOOHBIM CAMOCTOSTENILHO YIPABIIATH CIOKHBIMH HPOEKTaMHU;
- HMeTh MUHUMYM 5-JETHHUIl OIBIT yNpaBJIeHHs MPOEKTaMH, U3 KOTOPHIX HE
MeHee 3-X JIeT B KadeCTBE OTBETCTBEHHOIO 3a PYKOBOJACTBO M YIIPaBJIICHUE
CJIO’KHBIMU IIPOEKTaMU;
- YMeThb OCYUIIECTBIATH PYKOBOJCTBO KOODAMHAIIMEH U KOHTPOJEM BCEX
MIPOEKTOB KOMITAaHWH WM €€ OTJICIICHNUS;
- WMeTh TMOPT(]Eenb KOHKPETHBIX CTPATErMYECKHX MPEUIOKEHHH 1Mo o0meMy
YIPaBICHUIO B KOMITAHHH;
- TPUHUMATh Yy4YacTHE B IMIOATOTOBKE IIEPCOHANA, 3aJCHCTBOBAHHOTO B
YIpaBICHUH MPOCKTaMH, U YIIPABIIAIOIINX IPOEKTaMH;
- HECTH OTBETCTBCHHOCTh 3a peaM3alUI0 YIPaBICHHUSA IPOEKTaMHU,
pa3paboTKy PyKOBOASAIIMX M HOPMATHBHBIX MaTepHajoOB, a TAKXKe NMPHUMEHEHHE
OCHOBHBIX METOZIOB M CPEJICTB.
Bapuanr 2.
1. Ha3oBure OCHOBHBIE THUIIBI U BHJbl INPOEKTOB U JaWTE€ HUX KPaTKYIO
XapaKTEePUCTHUKY.
IpakTuuyeckoe 3ampanume 1. OmpenenuTe K KakOMy YPOBHIO YIIPaBICHHUS
MOXXHO OTHECTH CIe[ylolllee ONWCaHWe U JaidTe €ro Ha3BaHHUE
JIOJDKEH:

- OBITh CIIOCOOHBIM YNPABIATh BCEMH NMPOEKTAMHU KOMITAHUH WM ITPOEKTaMH
€€ OT/EJICHHSI, NJIH BCEMH ITPOEKTAMH MPOTPaMMBI;
- VMEeTh MUHHMYM S5-JIETHHH OIBIT YIPABJICHHUS KOMIUIEKCHBIMU IIPOEKTaMH U
nporpaMmamMi, M3 KOTOpPBIX HEe MeHee 3-X JIeT ObITh OTBETCTBEHHBIM 3a
PYKOBOJICTBO, KOOPIMHALIMIO M YIIpaBJIeHHE MOPTdeaeM MpoeKTOB;
- YMeThb OCYIIECTBIATH PYKOBOJCTBO KOODIHMHAIIMEH M KOHTPOJIEM BCEX
IIPOEKTOB KOMITAHWUH MJIH €€ OT/IeNEHUS;
- HWMeTh MOpPTQesTh KOHKPETHBIX CTPATerMYeCKUX NPEUIOKEHUH 10 00meMy
YIPaBICHUIO B KOMITAHHH;
- MOpUHUMATh YyYacTUE B NOATOTOBKE NEpPCOHANa, 3aJEHCTBOBAHHOTO B
yIpaBJIeHUH MPOEKTAMH, U YIPABISIOUINX IPOEKTaMU;
- HECTH OTBETCTBEHHOCTb 32 pEalu3alUi0 YIOPaBIEHHUS IPOEKTaMH,
pa3paboTKy pyKOBOASIINX M HOPMATHBHBIX MaTepHajioB, a TAKXKe MPUMEHEHHE
OCHOBHBIX METOZIOB U CPEJCTB.
Bapmnant 3.
1. JaiiTe onpeneseHne NpOEKTHOTO MEHEIKMEHTA.
MpakTuuyeckoe 3ananue 1. Ompenennure K KaKOMy YPOBHIO YIPaBICHHS
MOJKHO OTHECTH crenyromniee OTIMCaHHe u Jaiire ero
Ha3BaHHE JIOJDKEH:
- o0mamaTh 3HAHWSIMH BO BCeX OOJACTSAX YHpaBIeHHS NpoekTaMu (M OBITh
CITOCOOHBIM MTPUMEHSATH WX B HEKOTOPBIX 00JaCTIX KaK CIIEeIHAIIHCT);
- 001anaTh MIMPOKUM CIIEKTPOM 3HAHWH B YIIPaBIEHHH NPOCKTaMH M ObITh
CHOCOOHBIM NIPUMEHSATH 9TH 3HAHUSI HA NIPAKTHUKE;

HUA-1.YK-2 Ynopasnser
MIPOEKTOM Ha BCEX
3Tamax ero JKU3HEHHOTO
LUKJIa
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— OBITh CHOCOOHBIM BBICTYIIaTh B KAYECTBE WICHA KOMaH/Ibl IPOEKTa B JIFOOOH
(HYHKITMOHATILHOM 00JIACTH 10 YIIPABJICHUIO MPOSKTAMH.
Bapuanr 4.
1. HasoBure KJII04Y€BbIE MEX/TyHApOJHBIE CTAaHIAPTHI YIIPABICHUS ITPOSKTAMHI.
IIpakTHyeckoe 3aaanue 1. Onpenenure K KAKOMY YPOBHIO YIPaBICHHS
MOYKHO OTHECTH CJIEyIOIIee ONICAHNUE U JAWTE €TO Ha3BaHME :

JIOJDKEH:
~ OBITh CIIOCOOHBIM CAMOCTOSITEIEHO YIPABIISATH HECIOKHBIMHU MPOEKTaMHU
— IOMOTraTh YIPaBIAIOLUIEMY CIOXKHBIMU IIPOEKTaMHU BO BCEX
(YHKIIMOHANIBHBIX 00JIACTSX YIPaBICHUS IPOCKTAMHU;
— MMEeThb MUHUMYM 3-JIETHUH OIBIT YIIPABICHUS IIPOEKTaMHU B KadeCTBE
PYKOBOAUTENSI B (PYHKIMOHAIBHBIX 00IAaCTAX HECIOXKHOTO MPOEKTa;
— HECTHU OTBETCTBEHHOCTb 3a OCYIIECTBICHUE HECTIOKHOIO IIPOEKTA U 3a BCE
€T0 TapaMeTphl;
~ PYKOBOZWTH HEOONBIINMHU I'PYIIaMH EPCOHATA MO YIPABICHAIO
MIPOEKTOM;
~ TIPUMEHATh METOBI, CPEACTBA M HHCTPYMEHTAPUH IO YIIPABICHHUIO
MIPOCKTaMH;
~ OBITH CIIOCOOHBIM paboTaTh B KaUECTBE PYKOBOAMUTEIS TPYIIIIBI
CIEeNMAINCTOB, BXOSIIEH B KOMaHy CII0’KHOTO MPOEKTa, U HECTH
OTBETCTBEHHOCTH 32 COOTBETCTBYIOIME TapaMETPhI IPOEKTA.
Kontpoasnoe 3ananue 3. Vcnons3ys peKOMEHIyeMyIO JUTeparypy U m.2.2
METOANYECKHX pPEKOMEHJAlMil TOArOTOBBTE COOOLIEHME Ha OJHY U3
CIEIYIOIINX TeM:
. OcoOeHHOCTH ITOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKUT UAES
. OcoOeHHOCTH ITOATOTOBKH MTPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3
. JIOTHKO-CTPYKTYpHBII ITOAXO0/ B IPOCKTUPOBAHUN
. OcoOeHHOCTH TTOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPHIX JIEXKHUT IpodiiemMa
Oco0eHHOCTH MOATOTOBKH 1 BBITOJHEHUS MEKAYHAPOIHBIX IIPOEKTOB
. [IpaBuna onpeneneHus Heneu.
. CucteMHOe ympaBieHUe IPOEKTaMH
. 3auem OU3HECY MPOEKTHOE yIpaBieHue?
. IIpoexThl kKak OCHOBHOM UCTOYHUK JOXO/a
10. ITpoexTsI Kak CpPeACTBO KOHKYPEHTHOH GOPHOBI
11. Iporiecchl perynspHOro MeHeKMEHTA JUI YIIPaBICHHS [0 pe3yJIbTaTaM
12. OcHOBHBIE MIPOIIECCHI YIPABICHUS IPOEKTaMHU
13. emn u QpyHKmm kopropatuBHOTO [IpoekTHOTO 0drica
14. IpuHuune! mocrpoeHns 3¢pGEeKTUBHOTO IPOEKTHOTO o(rca
15. [daru s ctapTa ynopaBiaeHUs 110 LeJsIM
16. MeTon KOHTPOJIbHBIX TOYEK

OTansl BEIIOJTHEHUS 3a1aHUs

. IIpocMoOTpeTh O BO3MOXKHOCTH HECKOJIBKO M3 UMEIOIINUXCS HICTOYHHUKOB.

. BbIOparh oavH-/1Ba HCTOUHMKA HAaNOOJIee COOTBETCTBYIOIIHE TEME.

. SIpxo mpomuTIOCTPUPOBATh paccMaTpPUBaEMBIN BOIIPOC.

. OrobpanHoe copepkaHue 3a)UKCUPOBAThH B BUJIC TE3UCOB.

. Cnenarb OTJe/IbHBIC BBIITUCKH.

. Bce 3amucu no npounTaHHOMY TEKCTY BECTU KOMITAKTHO U aKKYPaTHO.

. [IpumMensATh TOAUEepKMBAHUE M BBIJEICHUE IOMYKUPHBIM IMIPUGTOM ISt
BBIJICJICHUS] OCHOBHBIX TIOHATHI M YTBEPXKIECHUI.

8. OOs13aTeNIbHO CCHUIATHCS HA HCTOUHHKH.

9. IToaroTOBUTH BBICTYIUIEHHE C COOOIIEHHEM Ha NMPAKTHYECKOM 3aHSATHH
KontpoabsHoe 3aganmne 4.

IpakTuyeckoe 3aganue 1. Haiinure B cetn IHTEpHET TOTOBBIN OM3HEC-TIIaH
MPEINpUATHS 10 MPOU3BOJCTBY MOJOKAa M TOBSIMHBI M H3YYHTE €ro Io
creayronieit cxeme:

Obutre cBeeHus, BKIIIOYast MEMOPaHIYM O KOH(PpHICHINATBHOCTH.

* Pesrome.

* CyImHOCTh HHBECTUIIIOHHOTO MPOEKTA.

* AHanu3 NOJIOKEHHUS AE B OTPACIIU U PHIHOYHOM KOHBIOHKTYPHL.

* [Inan mapkeTuHra.

* [Tpou3BOACTBEHHBIH MIIaH.

NN Bs W~

49




* Opraiu3aioHHBIH IJ1aH.

* AHanmu3 pUCKOB (aHAIN3 YYBCTBUTEIBHOCTH) MTPOCKTA.

» OUHAHCOBHIH IIaH U ToKa3zaTenu 3¢ dekTnBHOCTH TpoeKTa.

e Ctparerust puHAHCHPOBAHHS.

* [Ipunoxenus.

Leb IpOEKTHOTO aHANIN3a — OTIPENENINUTh PE3yIbTAThI (IIECHHOCTD) MIPOEKTa.
IIpakTnyeckoe 3aganue 3.

[IpoBeuTe aHaIM3 rOTOBOIO MIPOEKTA

[puHATO pa3muuaTh CIACTYIONIIUE BUBI IPOCKTHOTO aHAN3A!

» Texauueckuil.

* OUHAHCOBBII.

» Kommepueckuii.

* DKOJIOTMYECKUH.

* Opra’u3anoHHbIN (MHCTUTYITHOHATLHBIN).

¢ CouMaabHBbIH.

* DKOHOMHYECKHH.

1. B pamMkax TEXHHYECKOTO aHAJIM3a HHBECTHIIMOHHBIX TPOSKTOB U3yUalOT:

* TeXHUKO-TEXHOJIOTHUECKUE aTbTCPHATUBBL

* BapuaHTBI MECTOTIOIOKEHUS.

* Pazmep (macuirad, 00beM) mpoekra.

» Cpoku peau3aliy IpoeKTa B [IEJIOM U ero ¢a3.

* JIOCTYIHOCTb M JOCTaTOYHOCTh MCTOYHMKOB CBHIphS, paboueil CHiIbl U Apy-
THX MOTPEOHBIX PECYPCOB.

* EMKOCTb pbIHKa JUIs IPOAYKIMU IIPOEKTA.

* 3aTpaThl Ha IPOEKT C YIETOM HENPEABHICHHBIX (haKTOPOB.

* I'paduk mpoekTa.

2. TIpoBenuTe KOMMEPUYECKHUI aHATN3 TIPOCKTA OLICHUTE

MapkeTuHr.

* VICTOYHHKH U YCIOBUS MOTydCHHS PECYpPCOB.

* YCI10BUS IPOU3BOJICTBA U COBITA.

IIpakTHyeckoe 3aganue 4.

[Mpoananu3upyiite pasnen IUlaHa «AHaJIM3 TOJIOKEHUS Jell B OTPacid M
PBIHOYHON KOHBIOHKTYPBI». COAEpKUT XapaKTEPUCTHKY TEKYIIEro COCTOSHHS
Jel B OTpaciy, CBEINCHUS O TEHJICHIMAX W IPOTHO3aX €€ pa3BUTHS,
onpenessaeT MeCTO NPEANPUATUS CPEelU APYTUX Npeaupudatuid orpacnu. Lens
paszena — pacKphITh MOTPEOHOCTH B MPOAYKIIMH, paboTax, yciyrax. Pa3men,
KaK IIPaBHJIO, COACPIKUT B ceO€ MOpa3IeITb:

* AHaNW3 TEKYIIETr0 COCTOSHUS U IEPCIICKTUB PAa3BUTHS IPOU3BOJICTBA.

* Jlarnbie 00 00beMax MPOU3BOJICTBA, PEATH3ANH MPOAYKIIUU B OTPACITH.

* ['eorpadmyeckoe MOJOKEHHE W COCTOSHHE OTPACICBOTO PHIHKA (BKIFOYAsS
MepeYCHb U XapaKTEePHUCTHKY ITOTCHIUAIBHBIX OKYIaTelel, HX BO3MOKHOCTH
u ap.).

IIpakTnueckoe 3aganue S.

[Ipoanammsupyiite Pasmen «Ilman wmapkerusnray. ComepXuT IH IJIaH
cIeyIoNIe MO3UInuu?

*  MeponpusTiuss 1O MaKCUMaJbHOMY YIOBJETBOPEHHIO TpeOoBaHMI
noTpeduTeneit mpoayKuuu (yciyr).

* OlneHKy BO3MOXXHOCTH TIPOCYETOB W  OMIMOOK TMpPH  Pa3IUYHBIX
MIPOTHO3UPYEMBIX BApUAHTAX OCYIICCTBIICHUS IIPOCKTA.

* JlaHHbIE, XapaKTEPHU3YIOIIIEe MAPKETUHTOBYIO CPEAY PeaIn3alliy IIPOEKTa.

* MeponpusTrs 0 OpraHU3aIiK PeKJIaMbl M JAaHHBIC O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX MOKYMATEICH MPOXYKIHH (YCIyT).

* MeTopl CTUMYITHPOBAHUS TIPOJIAK.

I[pakTHyeckoe 3axaHue 6.

Pazmen «[IpomsBonmcTBeHHBI maH». ComepX UT omnmucaHue 0a30BbIX
MPOLIECCOB M0 MPOU3BOJCTBY HpOoAyKiuu. Onpenensirorcsi 00beMbl 3aKyIoK
CBIPbs, MAaTCPHUAJIOB, TOIIMBA, KOMIUICKTYIOINUX C YKa3aHUEM IMOCTaBIIUKOB U
IIeH Ha PeCypCHI.

* OcHOBHBIE TpeOOBaHMsI K OPraHMU3al[MK IIPOU3BOJICTBEHHOTO TIpoIiecca.

* [IpMeHsieMast TEXHUKA ¥ TEXHOJIOTHH.

* O0BEM IIPOM3BOCTBA M MPOU3BOJICTBCHHAs 0a3a.

* [ToTpeOHOCTH B CHIphe, MaTepUaIaX, JHSPTUH U T.I1.
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» OOecrnicucHE BBINTYCKA W IMPOTHO3UPYEMBIC 3aTpaThl HA IPOHM3BOJCTBO
TIPOAYKITHH.

» TpynoBsie pecypchl.

* U3nepxku Mpou3BOICTBA.

* DKoJormyeckas 6e301macHOCTb.

* OcHOBHBIEC TPeOOBaHM K OpTraHW3allH IPON3BOICTBEHHOTO IIPOIIecca.
IIpakTnyeckoe 3aganue 7.

Paznen «OpranuzaniMuOHHBIN TTaH

[pencraBnser co0o¥l omucaHue MPUHATON KOHICHIMH, (JOPMBI H CTPYKTYPBI
yIpaBJICHUS peau3aliell IPOCeKTa U COCTOUT U3 TIOAPA3ICIOB:

» OpraHu3alMoHHAas CTPYKTYpa YIPABICHHUS.

* TpeOoBaHuUs K YIPaBICHYCCKOMY MICPCOHATY M CBEJICHUS O HEM.

* CrucreMa MaTepUATLHOTO CTHMYJIUPOBAHUS U MOOIIPEHHUS.

IIpakTnyeckoe 3aganue 8.

[IpoBeneH yiu B 1aHe AHaIW3 PUCKOB (aHAJN3 YyBCTBUTEIHLHOCTH) TIPOCKTA?
Hanpumep, i )KHBOTHOBOZAYECKOTO TPEANIPHATHS MOTYT OBITH CIIEAYIOIIHE

PHCKH:

JUIATEIBHOCTh  COTNIACOBAHMI € PasIMYHBIMH CIY)KOaMH CTPOHTENBCTBA
¢dbumroTa.

e 3ajepxka B TOATOTOBKE CTPOWIUIONIAZKK ¥ BBINOJHEHHH rpaduka
CTPOUTEIBCTBA.

* 3a/ieprKKa TIOCTaBKH 000pyIOBaHUS HUIIOTA.

* [To3aHuit 3amyck MpoU3BOJCTBA U3-32 HENPEIBUICHHBIX OCTAHOBOK IO BHHE
MOJIPSITYHKA.

* HenpensuneHHple OCTaHOBKM TIPOM3BOJCTBA BO BpeMs BBOJa B
SKCIITYaTaIHIo ¥ IPUEMKH KOMUCCHEH.

* OTCYTCTBHE INIAHOBOTO KOJIMYECTBA ITOTOJIOBBSI CKOTA JUIS CTapTa OTKOpMa.

* Cnabo cOanaHCUPOBAaHHBIN PAIIMOH KOPMJICHNUS B NIEPHOJ ITycKa (HILIOTA.

» HemmaHOBBIE OTKITIOYECHUS SJIEKTPOIHEPTUH.

e Prucku snuaeMuii 1 mmajexa cKoTa.

IIpakTHyeckoe 3aganue 9.

IIpoananusupyiite  paspensl  «@DUHAHCOBBIM  IUIAH W IOKa3aTesd
s exkTuBHOCTH MpoekTa» U «Crparerust GuHaAHCUPOBAHMS)

B  Meroaudyeckux — peKOMEHJAIMsIX 1O  omeHke  dddexTuBHOCTH
WHBECTHLMOHHBIX MPOEKTOB JlaHa THIOBas (opma oTuera O HPUOBUIAX U
yOBITKax. Pac4eTs! HO3BOMIAIOT:

* OLIEHUTD peau3yeMOCTb IPOEKTa (C O3UIMH (PUHAHCOB).

* PaccunraTh nokazarenu 3(heKTUBHOCTH MPOEKTA.

* [Ipoananm3upoBaTh BakHeHIIMeE MoKa3aTesn 3¢ HeKTHBHOCTH ON3HEC-TUIaHA.

B pasmene «Crpateruss (QuUHAHCHPOBAaHHA» OOOCHOBBIBAETCS  CXeMa
¢uHaHCHpOBaHUS MpoeKTa. M cronp3yloTes pa3iiudHble BAapHAHTHL:

» Co3raHne HOBOTO MPEAIPUSATHS.

* Peanmsanus npoexTa Ha JeHCTBYIOMIEM NPEIIPUATHH.

MoeT HCHOIBb30BaThCS pa3iIuyHas KOMOMHAIMA CIIOCOOOB (hHMHAHCHPOBAHUS
IIpoeKTa. BeIIeNnsoT Tpu TUIIOBEIE CXeMbI (PHHAHCUPOBAHUS:

* 3a cyeT COOCTBEHHBIX CPEJICTB.

* 3a c4eT 3aeMHBIX HCTOYHHKOB.

» CMmelaHHas cxema.

KounrpoabHoe 3aganme 1. CocTaBbTe KOHCHEKT Ha Temy: «CoOBpeMEHHbIE
OpraHu3allMOHHO-TIPABOBBIE (hopMBI peanuzauuu BEHUYPHBIX
MHBECTULMOHHBIX IPOEKTOB B Poccumy.

DTaribl BHIOJHEHUS IPAKTUYECKOT O 3aJaHHUsI:
Wsyunte pexomenayemyro — aurepaTypy 1no Teme:  «CoBpeMeHHbIE
OpraHu3allMOHHO-TIPABOBBIE (hopMBI peanuzauuu BEHUYPHBIX
MHBECTUITMOHHBIX MPOEKTOB B Poccumy»
Onummre  OpraHW3allMOHHO-TIPABOBBIE  (OPMBI  IOPUAMYECKUX  JIHII,
ycTaHOBJIEHHBbIE ' paxk1aHCKUM KojekcoMm PD.
Onummre HanboJliee YacTO BCTPEUAIONIUecs B MHHOBAIMOHHOW MPOEKTHOM
chepe noroBopHBIE KOHCTPYKIIUHU: TOTOBOPHI Ha BhimoiHeHne HUP, noroBopsl
OKP.
Onumure HOBblE PAa3HOBUIHOCTH IOPUIMYECKUX JIML B POCCUICKOM
3aKOHOAATENbCTBE:  XO3SHCTBEHHOE MApPTHEPCTBO W HMHBECTULMOHHOE

na-1. OIIK-3
OcymecTBisieT U
COBEpIICHCTBYET
poheCCHOHATBHYIO
JIeTeNIbHOCTh B
COOTBETCTBHH C
HOPMATHUBHBIMU
MPaBOBBIMHU aKTaMU B
chepe
arporpoMbIIIIEHHOTO
KOMILIEKCa
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TOBAapHILICCTBO.
PCSyHBTaTBI N3JI0KUTEC B KOHCIICKTC.

Kontpoabnoe 3aganue 1. CocraBpTe KOHCIEKT Ha TeMy: «KOIEKCHI ATHKH
MIPOEKTHBIX MEHEKEPOB U MX POJIb B IPOCKTUPOBAHUI».

OTarrsl BHINOIHEHUS IPAKTUYECKOTO 3aJaHuUs:

1. U3yuute pekoMeHOyeMyro JuTepatypy mo Teme: «Koaekchl 3THKH
MIPOEKTHBIX MEHEKEPOB U MX POJIb B IPOCKTUPOBAHUIDY

2. O6ocHyliTe BaXHOCTD MOPAITbHO-3THIECKIX OTHOIICHHUHN B
MIPOEKTUPOBAHUU.

3. OmnmuTe 00IIMe TOJIOKEHNUS, KOTOpBIE 3aKperieHsl KoaekcoM aTuk.

4. Onumunte HemocTaTku KoOAEKCOB 3THKM K KakoMy BHIY JOKYMEHTOB
MOJKHO OTHECTHU JIaHHBIN TOKYMEHT.

N-1.YK-3 Opraauzyer
U pYKOBOAUT paboToit
KOMaH/IbI, BBIPaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHKEHUS
MOCTaBJIECHHON LIEIN

Pazgen 2. IlnannpoBaHue MPOeKTa

KontponbHoe 3aganne 1.

CocTtaBbTe KOHCIEKT Ha TeMy: « CTpYKTYPHBIH U IPOLIECCHBIH IUIaH MPOEKTay.
OTansl BRITOJHEHUS IPAKTUUECKOTO 3aJaHUs:

1. V3yunute pekoMeHAyeMylo JuTeparypy Mo Tteme: «CTpyKTYpHBIH U
MIPOLECCHBIN IUIAH MPOEKTa

2. Uro u3 ceds mpeacTaBiIsieT CTPYKTYPHBIN IUTaH IIpoeKTa?

3. Yro u3 cebs mpeAcTaBIsIeT MPOLECCHBIN TUTaH MpoeKTa?

4. Kakue naHHBIE JODKHBI  OBITE3a()MKCHPOBAaHHBI B  TEXHHYCCKHX
TpebOoBaHUAX HA pa3pabOTKy MaTepHaTIbLHOTO MPOaYyKTa?

4. ITo KakuM IPUHIMIIAM OCYILIECTBISIETCS CTPYKTypHUpPOBaHHUE IIPOeKTa?

5. Kak onpenesnsirorcsi 3aBUCMMOCTH MEXAY OT/eJIbHBIMU pabotamu?

6. Kakumu MeToaMu MOXHO OCYIIIECTBUTh CUCTEMHBIH OIXO0/ B IpoeKTe?
Pe3ynbTaThl U3I0KUTE B KOHCIIEKTE.

KonrpoabHoe 3aganue 2. Vcnonb3yss peKOMEHIYEMYIO JIUTEpaTypy U m.2.2
METOIMYECKUX PEKOMEHJAIMH IOATrOTOBhTE COOOIIEHWE HA OJHY W3
CIIEAYIOIINX TEM:

IIponecc ynpasneHust pucKoM

Wnentnduxanms pucka

IIpuHsATHE OTBETHBIX MEP Ha PUCK

YnpasneHrue U3MEHEHUsIMU

Mo3roBoii mTYpPM-METO/ BBISIBICHHUS COOBITUH  pHCKa, aTbTepHATHUB,
TpeOoBaHUit WA JIpYyroil MpOEKTHOH uHhopmau
Merton [lenspu

MeTon HOMHHAIBHOM TPYTIIEI

HurepBbio

OnpezneneHre BEIWYMHBI NOCIEICTBUN BIUSHMS PUCKOB Ha ITIABHBIE
XapaKTEePUCTUKU MPOEKTa

10. Omnpenenenue pedTHHra pUCKOB

Nk »

O oo

9TaHI)I BBIIIOJIHCHUA 3a1aHUA

. TIpocMOTpeTh 0 BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIUXCSI HCTOYHHUKOB.
. BeiOpaTh 0MH-/1Ba HICTOYHKMKA HAHOO0JIEE COOTBETCTBYIOIINE TEME.

. SIpKo MPOMILTFOCTPUPOBATH PACCMATPHUBAEMBIA BOTIPOC.

. OtoOpanHOe copepkanne 3aQUKCUPOBATH B BUIE TE3UCOB.

. Caenath OTIeNIbHBIE BBITUCKH.

. Bce 3amucu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPAaTHO.

. [IpuMeHsATh TOAYCPKUBAHUEC W BBIICICHUE IONYXUPHBIM MPAGTOM IS
BBIJICIICHUS] OCHOBHBIX IMOHATUH U YTBEPKICHUH.

8. OO0s3aTeIbHO CCHUIATHCS HA UCTOYHUKH.

9. IToAroTOBUTH BHICTYILICHHE C COOOICHHEM Ha MPAKTUIECKOM 3aHATUH

NN DN AW =

Konrtpoasnoe 3aganme 3. ITucemennsrii onpoc. Jlaifte pa3BepHyThIe OTBETHI
Ha CJIEAYIONIHE BOTPOCHL. BONPOCH BHIIAIOTCS 00YJaIOIMNUMCs HHANBUIYAIBHO

1. Kakyro poip BEIIONHSACT OIOKET B YIPABICHUH ITPOEKTOM?
2. B deM cyTh aHaJIOTOBOTO METOAA OIEHKH OIOPKETHBIX 3aTpart, cdepa ero
IIpUMEHEeHUs?

WUJ-1.YK-2
praBJ’IHeT IMPOCKTOM
Ha BCEX JTanax ero
KHU3HEHHOI'O NUKJIa
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3. DBromxer mnpoekra, pa3paOOTaHHBI CHHU3Y BBEPX, ObUI YTBEPXKICH B
MeHbIIeH cymme. YUTo MOKHO TIPEATNPUHSATE B TAKOW CUTYaITUH?

4. Kakum o00pa3oM KaJeHIapHOE IUIAHUPOBAHHE PECYpPCOB CHIDKACT
THOKOCTB B YIPABICHUH ITPOEKTOM?

5. HazoBuTe nmpHYMHBI, MO KOTOPHIM KaJCHAAPHOE IIAHNPOBAaHHUE PECYPCOB
SIBIIIETCSL BaXKHOU 3aJjaueil B YIIPaBJICHUHU IPOEKTOM.

6. OOBsicCHHTE pPHCKH, CBA3aHHBIE C  BBIPaBHHUBAHHEM  PECYpCOB,
COKpAIlleHUEM WJIH CpPOYHBIM BBINOJHEHHEM IPOEKTOB U YCTAHOBICHHEM
KECTKHMX CPOKOB IIPOJOJDKHTENFHOCTH NPOEKTa, Koraa HeoOXOOHMMO
«IOTOHSTH» rpaduk?

7. Kakue pedcTBUS MOXET NPEANPHHATh PYKOBOAUTENIb NPOEKTA JJIs
yckopenust mpoekra? Kakue (akTopbl HYXKHO YYWTHIBATH TIPH IPUHITHU
TaKOTO peIIeHus?

8. ITloueMy BO3HHKAeT MOTPEOHOCTH B BEIPaBHIUBAHUHU PECYPCOB?

9. UYro Takoe puck? B uem 3akmiouaercs pasHHIA MEXAY PHCKOM U
HEOIIPEeIICHHOCTHIO?

10. OOwscHHTE, TOYEMY PHUCK - Oomee BakHAs KaTeropusl U
MIPOCKTHOM  JEATENTPHOCTH M TO0YEMY PHUCK OOBEKTHBHO CBOWCTBEHEH
JIFOOBIM TTPOEKTaM.

11. MOXXHO 1M TOJHOCTBIO H30€XaThb BO3HUKHOBEHHs IMPOEKTHBIX PHUCKOB
Ha ?3Tafne peanu3aum npoekTa braronaps TIIATEILHOMY
IUTAaHUPOBAHUIO MIPOEKTa?

12. B 4eM COCTOMT Ba)XHOCTh IPABUWJIBHOW KIIACCU(HKAIMM DPUCKOB IpU
yIpaBJIeHUH IPpOeKTaMu?

13. Kakum  00pa3oM  OCYIIECTBISIETCS  YIPaBICHHWE  NPOCKTHBIMHU
puckamu?

14. TlepedncnuTe OCHOBHBIC OTambl YIPaBICHHS pPHCKAaMH U 0OpHCyiiTe
KPYT BUIIOB ACATECIHHOCTH, CBSI3aHHBIN C KaXKABIM 3TAIIOM.

15. Kak MeHseTcs BEpOATHOCTh HACTYIUICHHUS COOBITHI, CBSI3aHHBIX C PHUCKOM,
U COOTBETCTBYIOIIMH MM POCT 3aTpaT Ha MNPOTSHKEHHM S>KU3HEHHOTO IMKJIA
npoekra?

16. B dem cyTh ME€TO/1a HOMMHAIBHOM IPYIIIBI?

17. Yro Bxmouaer B cebs npouecc WACHTU(DHKALUH PHCKOB, Kakue
TEXHOJIOTHH HJIeHTU(QHUKAMK PUCKOB Bbl MOXkeTe Ha3BaTh?

18. B dem pa3HHUIIa MEXIY YXOIOM OT PUCKA U €T0 MPUHATHEM?

19. TlpuBenure mnpuMepsl TNepedAadd  pHUCKa, OOOCHYWTE  BEIMYUHY
JIOTIOJTHUTEJIFHBIX 3aTpaT Ha PeaIM3alfio MPOEKTa B CBSI3H C Iepeiadei pucka.
20. HazoBuTe BO3MOXHBIC NCTOYHUKHI (UHAHCHPOBAaHUS
JIOTIOJTHUTEJILHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

21. CrouT n¥ BKJIIOYAaTh pPE3CPBHBIN (OHI IMpoeKTa B OIOMKET ImpoekTa?
22. Kak cBs3aHBl CTPYKTYpHas JEKOMIIO3MIHMS pPabdOT M KOHTPOJIb Hax
U3MEHEHUsIMU?

23. Kakue BO3MOXKHBIE TOCJEICTBUS HEMPUMEHEHHUSI TpOoIlecca KOHTPOJIs
HaJ U3MEHEHUIMU?

KonTpoasHoe 3aganue 4.

Hcnonb3ys  peKOMEHIyeMyl  JuTepaTypy ©  1M.2.2  METOJUYECKHX
pEeKOMEHAANNI MOATOTOBETE COOOIIEHUE HA OIHY U3 CIETYIOMNX TEM:

1. KoHGMINKTH 1 UX pa3pemeHne

2. Cucrema CTEHKXOJIEPOB NPOEKTa

3. VYmpaBneHHe OTHOLICHUSAMHU CO CTEHKXONEpaMu MPOEKTa

4. TloHsATHE KOMaHJIHOTO CHHEPrH3Ma 1 3P PEeKTUBHOCTH KOMaHIbI

5. PazBurue NpoeKTHOU KOMaHAbI

6. Coznanue BEICOKO3(P(HEKTHUBHBIX MIPOEKTHBIX KOMaH

7. VYnpaBneHue BUPTyalbHbIMU IPOEKTHBIMU KOMaHAAMU

8. OO6macTu NPUHATHS TPOEKTHBIX PEIICHUH B IPOCKTHOM YIIPaBICHUHI
9. PammoHanbHOE IPUHSITHE PEIICHUH B IPOSKTHOM YIPaBICHUH

10. JIlmaHOCTHBIE (DAaKTOPHI B IPUHATHH PEIICHUN

11. CyObexTHBHas PalliOHAIBEHOCTH NIPH MIPUHATHH PELIICHUN

12. «AnexBaTHBIC» pEUICHHS

13. IIpoexTsl B paMKax (pyHKIIHOHAIBHOW CTPYKTYPHI

14. IIpoexTsl B MaTpUYHOHN CTPYKTYype

15. VnpuBupyanbHble pa3inyusi B OOIECHUN

NJ-1.YK-3 Opranusyer
U PYKOBOJHUT paboTOM
KOMaH/bI, BBIpa6aTBIBa$[
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHKEHUS
TIOCTABJICHHOH LIEJN
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OTartsl BHIOIHEHNS 3aJaHNS

. IIpocMOTpeTh 10 BO3MOKHOCTH HECKOJIBKO N3 MMEIOIUXCSI HCTOUHUKOB.
. BeiOpaTh 0MH-/1Ba HCTOYHMKA HanOOJIee COOTBETCTBYIOIIHE TEME.

. SIpKxo mpouILIIOCTPUPOBATH PACCMATPUBAEMBII BOIIPOC.

. OrobpanHOe comeprkaHue 3a(pUKCHPOBATH B BUIE TE3UCOB.

. Chenatp OTIENBHBIEC BBIITUCKH.

. Bce 3anmucu o npounTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKypaTHO.

. [IpuMeHsATh MOJUEpKUBaHUE WM BBIJCICHUE MOIYXUPHBIM MIPUPTOM ISt
BBIJICJICHUS] OCHOBHBIX ITOHSATHH M YTBEPIKICHUI.

8. OO0s13aTeNnbHO CChUIATHCS HA HCTOYHHKH.

9. IToAroTOBHUTH BHICTYIUICHHE C COOOIIEHHEM Ha MPAKTUYECKOM 3aHSITHU

NN R W

Paznen

3. YnpasieHue peaju3aiueil npoexkra

KonTpoabsnoe 3aganne 1. ITucemenHslil onpoc. [laiite pa3BepHYTbIE OTBETHI
Ha  CleAylollMe  BOMNpochl.  Bompocsl  BblAlOTCS  O0OydaroIuMcs
HUHIUBHUIYaJIbHO

1. lalite omnpeneneHue MOHUTOPUHTa mpoekra. EcTh JM  Kakue-To
JOTIOJTHUTENBHBIC BUABI AEATEIBHOCTH, KOTOPHIE JOJDKHBI OBITH COCTaBHOW
YacTHI0 MOHUTOPUHTOBON (YHKIIUHU?

2. OnumuTe BHIT0/Ibl HOJYYESHUS CBOEBPEMEHHOM, pelieBaHTHOH 1

NoJpoOHOH HH(OPMALIUY IO peaTi3alyuK IPOEKTa.

3. HazoBure KJIFOUEBBIC (baxTopsl, KOTOpBbIE HE00X0IUMO
paccMaTpuBaTh P CO3/IaHUM CUCTEM MOHUTOPHHTA.

4. MOHUTOPHHT KakuX ()aKTOpOB IPEACTAaBISIET CO00i OCOOEHHO TPYIHYIO
3anaqy?

5. OOBsiCHUTE, YTO TaKOE€ IUIAHOBBIC OTYETHI, M KaKHWE NMPOOJIEMBI C HUMHU
aCCOLMMPYIOTCA.

6. C KakuMH OCHOBHBIMH TPYIHOCTSAMH CTAJKHBAETCA COCTABHUTENb
MIPOMEXXYTOYHOTO OTYETa O peann3aliy IpoeKTa?

7. B yem cocTouT HazHaueHue KOHTpoJisi? Ha uro oH HampaBieH?

8. Ha kakue BOIIpPOCHI IOJKHA 1aBaTh OTBETHI CHCTEMAa KOHTPOJIS?

9. Kakue HMHCTpYMEHTBI MOJXET HCIIOIB30BaTh PYKOBOJIUTENH IMPOEKTa
JUTSL KOHTPOJISI TIPOeKTa?

10. Ha3zoBure  HECKOJBKO  XAapakTEPUCTUK  XOpPOLIEH  CHCTEMBI
KOHTPOJISL.
11. Kak maremarnuecku BbIpaxkaeTcs KpuTuueckuil koaddurment? O
YeM OH TOBOPHUT PYKOBOJHUTEIIO MPoeKTa?
12. Uem paznuuaroTcs BHYTPEHHUN U BHEIIHUN KOHTPOJIb?
13. Kakue TunuuHeie TPYAHOCTH MOTYT BO3HUKHYTb

MIPU OCYIIECTBIIEHNH KOHTPOJIS IpoeKTa?
14. Kak ™MoxHO coOupats wHpOpMAIHIO HEOOXOIUMYIO IS
OCYIIECTBIICHHUS] KOHTPOIIS?
15. Kak MoxeT WCHOJB30BAaThCS  MHQPOpPMAIUSA, COOpaHHass ¢
ITOMOIIBIO CHCTEMBI KOHTPOJIA, B MOCIEAYIOIINX MIPOEKTaxX?
16. OnwummTe KpUBBIE Ha Tpaduke 3aTpart, OOBICHUTE UX CMBICIL.
17. K kaxuM THIIaM MOT'YT OTHOCHTBHCS HOJTy9aeMble JaHHBIE?
18. KakoBo HasHaueHue ToKas3aTesst OCBOEHHBIN 00beM
(3apaboTaHHasi CTOUMOCTB)?
19. Kak paccunraTh IporHo3upyemble 3aTpaThl Ha padoTy?
20. [lepedncnure W KpaTko OIMIIMTE CIOCOOBI, KOTOPBHIMH MOTYT
OBITH NPEKpaIICHbl IPOEKTHI.
21. Kakne mpobneMbl MOTYT BO3HUKHYTb, €CIM  PYKOBOAUTEIb

MPpOCKTa HE HMCCT MNPCHJIOKCHHUA I peain3alluyd CICAYIOUETO IIPOCKTa,
Korga TGKyIIII/Iﬁ IIPOCKT OJIM30K K SaBeleICHI/I}O?

22. KakoBbI OCHOBHBIE 00513aHHOCTH MEHEKEPA 110 JTUKBUAAIINN?

23. UTo NpOMCXOAWT MpH TPEKPAIIeHWH NpOoeKTa ¢ HH(pOpMAaIHEH,
CcOoOpaHHOM B MPOIECCE €T0 peaNn3aium?

24. B kakmx ciydasx HpOMCXOAWT COKpamieHune Oromkera mpoexra? K
YeMy 3TO MOXKET IPUBECTH?

25. HazoBure npu4mHbI NpeKpanieHust IPOEKTOB.

26. UYro BKIIFOYAET B ce0s1 HTOTOBBIM OTUYET MPOCeKTa?

NA-1.YK-2 VYnpasmnser
OpPOeKTOM  Ha  BCeX
3Talax ero >KH3HEHHOTO
LUKJIA
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27. Kakne Qakropsl paccMaTpuBaloTCs Kak HauOojee BaKHBIE IIPH
MPUHSTHH PEHICHHS O MPEKPaIeHUHN TPOEKTa?

28. Kakue Bompocsl JIOJKHBI paCCMaTpPUBATHCS B
cllydyae IpeKpaIleHHs TTOCPEICTBOM HHTETPAIIH?

KontpoabHnoe 3axanue 2. Vcrons3ys peKOMEHIyeMYIO JIHTepaTypy u 1m.2.2
METOIMYECKUX PEKOMEHJAlMii MOATOTOBBTE COOOLICGHHE HA OIHY U3

NJ-1.YK-3 Opraauzyer
1 pYKOBOAUT paboToit

CIEQYIOIUX TEM!:

MMMChMEHHBIC).

3. KoMMyHHKaIlMOHHBIC TEXHOJIOTHH

4. KoMMyHUKaIIMOHHBIC CeTH: (DOpPMabHbIC KaHAJIBI OOLICHUS B TPYIIIAaX
5. BnusHHe cTpYKTYpHI IPOCKTA HA HHGOPMAIIMOHHBIC TOTOKH

6. Pazmuune  Mexay

7. BepbanpHOe 1 HEBepOaIbHOE OOIICHHE.

8. HedopmansHoe obmieHne.

9. [lenmoBas mepemnucKa U OTIETHOCTb.

10. JlnarHocTuka U OLEeHKa KOMMYHHUKAIlMOHHOM CHCTEMBI IPOEKTA.

3TaHI)I BBIIIOJIHCHUA 3aJaHUA

1. HpOCMOTpeTL I10 BO3MOKHOCTHU HECKOJIBKO U3 UMCHOIIUXCA HCTOYHUKOB.
2. BeIOpaTh 0JMH-/1Ba HCTOYHHKA HANOOJIee COOTBETCTBYIOLINE TEME.

3. SIpko MpOUJLTIOCTPUPOBATH pPacCMaTPUBAEMbIi BOTIPOC.

4. OtoOpaHHOE COJIepKAHUE 3aUKCHUPOBATh B BHJIC TE3HUCOB.

5. Cnenatpb OTACIIbHBIC BBIITUCKH.

6. Bce 3ammcu 1mo mpoYnTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKYpaTHO.
7. IIpuMeHATs TOAYEPKUBAHUE ¥ BBIACICHUE MONYXHPHBIM IIpH(YTOM IS
BEIJICIICHUS] OCHOBHBIX ITOHATHH U YTBEPKICHUH.

8. O0s3aTeIBHO CCHTATHCS HA HCTOYHHKH.

9. I1oaroTOBUTH BHICTYIUICHHE C COOOIICHHEM Ha MPAKTUISCKOM 3aHATHHI

KOMaH/IbI, BLIpa6aTLIBa$[

1. KoMMyHHKanuu Ajst HOAAEPKKH CHCTEMHOTO YIIPABICHUS TPOCKTAMH KOMAaH/IHYIO CTPATETHIO
2. Dd¢dexkTuBHbIE KOMMYHUKAIMU C MPOEKTHBIMH KOMaHIaMH B KOPOTKHE JUISL TOCTHIKESHUS
CPOKH MOCTaBJICHHOH LU

KOMMYHUKaAIUSAMU pasHoro THIIa (pequLIe,

KpnTepml OLCHUBAHUSA KOJJOKBUYMA

MIxana

Kpurtepnu oneHnBanus

Orerka 5 (OTIMYHO)

- 06y‘IaIOH.IPIIZC5I OTJIMYHO 3HACT OCHOBHBIC KATCTOPUH, MOHATUA U MPUHIMUIIBI
YIpaBJIC€HUA TMPOCKTaMHU B UEIAX PEHICHUA MNPOU3BOACTBCHHBIX 3aja4 B
MIPAKTHIECKOH IeITeTbHOCTH,

- TOKa3pIBacT 3HAHWE OCHOBHBIX TOHATHH TEM, TPAMOTHO OJB3yeTCs
TEPMUHOJIOTHEH;

- TPOSBISCT YMCHHE aHANU3UPOBaTh W 0000IMaTe WHPOPMALHNIO, HABBIKA
CBSI3HOTO OTIMCAHHUS SBJICHUHN U MPOIIECCOB;

- JEMOHCTpUpYET YMEHHUs YIPaBJATh IIPOEKTOM Ha BCEX OJTalax ero
JKU3HEHHOTO IIMKJIA;

yMeHHe W3iaraTh Y4eOHbII Marepuall B  OMNPENEICHHON JIOTUYECKOM
MOCJIEIOBATEIEHOCTH;

- IIOKa3bIBACT YMEHUE WTIOCTPUPOBATH TCOPECTUYCCKHUE IIOJIOKCHU L
KOHKPETHBIMH IIPUMEPAMU;

- JIEMOHCTPUPYET CPOPMHPOBAHHOCTh M YCTOWYMBOCTh 3HAHHW, YMEHUH U
HaBbIKOB;

- MOryT OBIThb JIONYIICHBl OJHA-JBE HETOYHOCTH TIPH OCBEIICHUU
BTOPOCTENEHHBIX BOIPOCOB.

Orerka 4 (Xopo1o)

OTBET YAOBJICTBOPSCT B OCHOBHOM Tpe6OBaHI/I$IM Ha OLCHKY «5 », HO IIpHU 3TOM
HUMECT MCCTO OAWH U3 HEJOCTATKOB!

- B YCBOCHUU yqe6H0r0 Marepuajia AOIMYIICHBI HeOOJIbIIHE HpO6€J’II)I, HEC
HCKa3UBIIHUEC COACPKAHNE OTBETA,

- B M3JIOKCHUHM MaTCpHraia JONYHICHBI HC3HAYUTCIbHBIC HCTOYHOCTH.

Onenka 3
(YIOBIIETBOPUTENHHO)

- HETOJHO WJIHM HEeIMOCJIEIOBATEIbHO PACKPBITO COJEpKaHHE MaTrepuayia, HO
MMOoKa3aHo oOIee TOHMMAaHWE BOIPOCa W TMPOJAEMOHCTPUPOBAHBI YMEHUS,
JIOCTaTOYHBIC JUIS JATbHEUIIIETO YCBOSHUS MaTepHalia;

- UMENHCh 3aTPYIHEHHS WIA JOMYIIeHBl OMMOKH B ONPENEICHUH TOHSTHH,
WCTIONIb30BAHUM ~ TEPMHUHOJIOTHH, ONHCAHWW  SIBIEHUH W  MPOIIECCOB,
HCIIPaBJICHHBIE [1OCJI€ HABOISILIMX BOIIPOCOB;

55




- BBIABJIICHA HEJOCTATOYHAS C(OPMHUPOBAHHOCTh 3HAHWIA, YMCHHUU U HABBIKOB,
CTYACHT HE MOXET IPUMEHHUTH TCOPHIO B HOBOW CHUTYAITHH.

- He pacKpbITO OCHOBHOE COJIepXKaHHe yueOHOro MaTepuaa;
- O0Hapy>XeHO HEe3HaHWE WM HEeTOHHMaHHe OoJbIedl min Hauboyee BaXXKHOM
4acTH y4eOHOTO MaTepHaia;

Ouenka 2 - JONYIICHHl OINMOKM B OIpENCNCHUM IOHATUH, IPH HCHOJIB30BAaHUH
(HeYIOBIIETBOPHUTEIILHO) TEpMHHOJIOTHY, B ONHCAHUM SBICHUII W IPOLECCOB, KOTOPHIC HE HUCIIPABIICHBI
IOCIIe HECKOJIBKUX HaBOMSIINX BOIIPOCOB;

- He c()OpMHPOBAHEI KOMIIETEHIIUH, OTCYTCTBYIOT COOTBETCTBYIOIME 3HAHUS,
yYMEHHS M HaBBIKH.

4.2  Ilpoueaypsl 1 OLlEHOYHBbIE CPEACTBA IS MPOBEIEHUs MPOMEKYTOYHOI
arrecTaluu
4.2.1 3auer

3auer sBisierca (OpPMOM OLIEHKM KayecTBa OCBOCHHS OOYYarolmIMMCs OCHOBHOM
npodecCHOHAIbHOW ~ 00pa30BaTeNbHON MPOTpaMMBI 1O paziesiaM  JUCHUIUIMHBL  [lo
pe3ynbTaTaM 3auera o0y4JaroneMycs BHICTABISIETCS OL[EHKA «3aUTEHOY HIIH «HE 3aU4TEHOY.

3ayer MPOBOAWUTCS TO OKOHYAHWUU YTEHHS JIEKIUH M BBIMOJIHEHUS NPAKTHYECKUX
3aHATUN. 3aUeT MPUHUMAETCS MPernoaBaTeNIIMU, IPOBOAUBIIMMH MPAKTUYECKUE 3aHATHUS, UIH
YUTAIOUIMMH JICKIIMK 110 JAHHOHW TUCHMIUIMHE. B ciydae oTcyTcTBUS BEAyIIEro MpenoaBaTess
3a4eT TMPUHUMAETCS MperojaBareieM, Ha3HAYCHHBIM pPACHOPSHKEHHEM — 3aBEIYIOIIEro
kadenpoii. C paspemieHus 3aBenyroniero kadeapoil Ha 3adeTre MOXKET NPHCYTCTBOBATH
npenoaaBarens Kadeapbl, MPUBICUYCHHBIH JJIsl TIOMOIIY B IIpUeMe 3a4eTa.

[TpucyrcTBHe Ha 3adere mperogaBaTenieil ¢ Apyrux kadenp 0e3 COOTBETCTBYIOIIETO
pacmopsDKeHUs PeKTopa, MpOpeKTopa Mo y4eOHOM, BOCHMUTATENbHON paboTe W MOJOICKHOM
MOJINTUKE, 3aMECTUTENS AUPEKTOPA HHCTUTYTA 110 Y4EOHOH paboTe HE T0IyCKAETCs.

@opmbl  TpoBeZieHHs 3adeTa (YCTHBIM OMpoc 1O OuiietaM, TECTHPOBAHUE)
onpeAeNnsaoTcs Kapeapoil U JOBOAATCS 10 CBEJIeHUsI 00yUaroluXcsl B Hayalle CEMECTpa.

Jlnist MpoBeieHUs 3aueTa Beyluil mpenojaBaTeib HaKaHyHe NOJIyJaeT B CeKpeTapuare
JUPEKTOpaTa 3a4eTHO-IK3aMEHALlMOHHYIO BEJOMOCTb, KOTOpas BO3BpAIllaeTCsl B CEKpeTapuar
JTUpEeKTopaTa IOCiIe OKOHYAHUS MEpOIpHATUsS B JEHb MPOBEACHHUS 3adyeTa WM YTPOM
CJIETYIOILETO JHSI.

Bo Bpems 3auera oOydaromiyecs MOTYT TOJIBb30BaThCS C Pa3pelIeHUs BeIyIIero
npenojaBaTesiss CIPAaBOYHOM M HOPMATHUBHOM JHMTEpaTypod, JpPYrUMHU IOCOOUSMHU H
TEXHUYECKUMU CPEICTBAMH.

Bpemst moaroToBKH 0TBETa B yCTHOW (pOpME IPHU clade 3adeTa JODKHO COCTABIATH HE
meHee 20 MUHYT (110 KeJTaHUI0 00YyJarolerocs OTBET MOKET ObITh JOCPOYHBIM). Bpems oTBeTa
- He 6onee 10 MUHYT.

[IpenoaBaTento MpenocTaBiseTcs MPaBoO 334aBaTh OOYYAIOIIUMCS JONOJHHUTEIbHbIE
BOTIPOCHI B PAMKAaX IPOTPaMMBbI JUCITUTUINHBL.

KayecTBeHHast —OLIEHKAa «3auTE€HO», BHECEHHas B  3aU€THO-’K3aMEHALMOHHYIO
BEJIOMOCTb, SIBJIIETCS PE3YJIbTATOM YCIIEITHOTO YCBOCHHS y4eOHOr0 MaTepHaia.

[IperoaBaTen HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh H
TOYHOCTh BHECEHHs 3allUCeil O pe3ylbTaTax IPOMEXKYTOYHOH aTTeCcTallii B 3a4eTHO-
HK3aMEHAIIMOHHYIO BEIOMOCTb.

Ecrmu oOyuarommiicst sBHJICS Ha 3a4eT M OTKAa3ajJCs OT MPOXOXICHUS aTTeCTAllUd B
CBSI3M C HEMOATOTOBJICHHOCTbIO, TO B 3a4€THO-’K3aMEHAIIMOHHYIO BEJOMOCTb €My
BBICTABIISIETCS OLICHKA «HE 3aYTEHO.

HesBka Ha 3a4eT oTMEYaeTcsl B 3aY€THO-3K3aMEHALMOHHOW BEJIOMOCTH CJIOBaMHU «HE
SIBUJICSI.

Hapymenne  AWCHUIUIMHBI,  CIUCBIBAaHUE,  KCIOJIb30BAaHHE  OOYYarOIUMUCS
HEpa3pemeHHBIX MMEYaTHBIX © PYKONHCHBIX MaTepHalOB, MOOWIBHBIX Telle()OHOB,
KOMMYHHKATOPOB, IIJTAHIIETHBIX KOMIBIOTEPOB, HOYTOYKOB M JpPYTrUX BUAOB JIMYHOM
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KOMMYHUKAIIMOHHOW W KOMIIBIOTEPHOW TEXHUKH BO BpeMs 3adeTa 3ampenieHo. B ciydae
HaApYyLICHHUS 3TOTO TPEOOBAaHUS MpPEIoIaBaTeNb 00s3aH YAaIUTh 00YJalOMErocs U3 ayIuTOPHH
U IIPOCTaBUTH €MY B BEJIOMOCTH OIICHKY «HE 3a4TE€HO.

OOyuarommMcsi, HE CHABIIMM 3a4eT B YCTAHOBJIEHHBIE CPOKH IO YBaKUTEIbHOU
NpUYMHE, WHIUBUAYAIbHbIE CpPOKM MPOBEACHUS 3ayeTa OMNPENCNSIOTCS JUPEKTOPOM
HNuctutyra.

OOyuaromuecs, UMEIOLIUE aKaAEeMHUYECKYIO 3a0JDKEHHOCTh, CAAIOT 3a4eT B CPOKH,
omnpenenseMbele YHuBepcuteToM. MHpopMarus o TUKBUIAINN 33J0DKEHHOCTH OTMEYaeTCs B
9K3aMEHAIIMOHHOM JIUCTE.

JlonyckaeTcst ¢ paspelieHuss aupektopa MHcTuTyra M JOocpouHas cada 3adera ¢
3aIMKChIO PE3YNIbTATOB B 9K3aMEHAI[MOHHBIH JTUCT.

WHBanuapl ¥ MA@ ¢ OrpaHUYEHHBIMM BO3MOXHOCTSMHU 3/10pOBbS MOTYT C/aBaTh
3a4eThl B CPOKH, YCTAHOBJICHHBbIC MHJIMBUIYaJbHBIM y4eOHBIM IIaHOM. MHBanmuabl U Jvua c
OrpaHMYEHHBIMH BO3MOKHOCTSIMM 3/I0POBBS, UMEIOLIUE HApYILIEHUS ONOPHO-IBUTATEIbHOIO
amnmapara, JOMYCKAaroTCs Ha aTTECTAllMOHHBIC HUCIBITAHUS B COMPOBOKICHUH ACCHCTEHTOB-
COIPOBOXKAAIOIINX.

[Ipouenypa npoBeaeHUs MTPOMEKYTOUHON aTTECTAIUU AJIsi OCOOBIX CIy4yaeB H3JI0XKEeHa
B «llonmoxxeHun o TeKyIleM KOHTPOJE YCIEBAEMOCTH M MPOMEXKYTOYHOW aTTecTaluu
oOyuaromuxcst o OIIOII OakanmaBpuara, crneuuanurera U maructparypel» PI'BOY BO
IOxHO0-Ypanbckuii ['AY.

No OueHoYHBIE CpeNCTBA Kon u HanmeHoBaHMe
MHIUKAaTOpa
KOMITETCHINN
1 1. TloHATHE «IIPOEKT» U MOHATHE «yNpPaBJICHUE IPOCKTAMUY. Na-1.YK-2
Oco0eHHOCTH yIpaBlIeHUs IPOEKTaMHU. YipasisieT mpoeKToM
3. OOBeKT W mpeaMeT, LeJdM M 3a7adyd, CTPyKTypa Kypca «YTpaBiieHHE | Ha BCEX dTalax ero
MPOEKTaMM. JKU3HEHHOTO LIUKJIa

4. VmpaBieHwe TMpoeKTaMH KaK METOJOJIOTHsI BeleHusi OuzHeca U
XO3SIICTBEHHOHU AESTEIbHOCTU IIPENIIPUITUS

5. OOnactu MpUMEHEHHs TPOSKTHOTO YIPABICHUS
6. IIpoekT kak OOBEKT YIpaBICHUS.

7. TloHsTHE LENb NPOEKTA.

8. Dpomronus (3Tansl BOSHUKHOBEHHS) OM3HEC-HIIEH.
9.  OCHOBHBIC HCTOYHHKHU OH3HEC-U/JIEH.

10. YyacTHUKHM NpoOEKTa.

11. Knaccudukanus npoekTos.

12. JKv3HEHHBIN UK MTPOEKTA.

13. Knaccudukariys »HU3HEHHOTO IUKJIA TIPOEKTa C TOYKH 3PEHUS BIOKECHUSI
1 OKYIIaeMOCTH MHBECTHIIHH.

14. Meto1pI MOJCTUPOBAHUS KU3HEHHOTO ITUKIIA IPOEKTA.

15. Crpykrypa ynpasiaenus npoektoM coraacio PMBOK.

16. Kpurepun oT60pa IpHOPUTETHBIX IIPOSKTOB

17. bmxHee Okpy>KEHHUE IPOEKTa

18. ManbHee OKpyKEHHE MPOEKTa

19. KommnekcHoe Bo3aeHcTBHE (JaKTOpOB BHENIHEH cpeasl Ha MPOEKT

20. Mero/pI UCCTIENOBAHNS BHEIITHEH CPEBl IPOSKTA U €0 HHTEPIPETAIUI

21. BHyTpeHHee OKpY)KEHHE ITPOEKTa

22. BrwusHUE OKpYKEHHUS HA Pa3HbIC THITHI IPOEKTOB

23. MapKeTHHIOBbIE HCCIEIOBAHMS W OW3HEC-WCCIENOBAaHUS BO BpeMs
MPEIMHBECTUIIMOHHON CTanu pa3pabOTKK MPOEKTa.

24. PBIHOK yCIyT ITO MIPOBEACHUIO MAPKETHHIOBBIX MCCIIECIOBAHNH.

25. TexHUKM NPOBENCHUS MAPKETHHTOBBIX HCCIIECIOBAHUIA..

26. Meronsl pOBEICHHUS MApKETUHTOBBIX HcclienoBanuid. Kiaccudukanms
MapKETUHIOBBIX UCCIIEAOBaHUH.

27. Pa3paboTka KOHICIIIHH MPOCKTA.

28. Amnanus poiHKa. OLeHKa eMKOCTH PhIHKAa U 00BEMOB ITPOJIAX.

29. dakTopsl, BIUSOLINE HA EMKOCTh PHIHKA.

57



No OreHouHBIE CpeACTBa Kon v HanmeHoBaHMe
MHIUKAaTOpa
KOMITETECHINN
30. Cxewma ompezneseHIst eMKOCTH PbIHKA U 00BEMOB PO KOHKYPEHTOB.
31. Amnanu3 KOHKypeHTOB coryacHo Metoauke M. Iloprepa.
32. VrtouHeHue crpareruu mpoekrta. OmpenesneHHe NPOAYKTa U LENEBBIX
TpyIL.
33. Tlonstne OMOJUKETHMHIa M €ro poJib B YIPABICHUU IPOEKTOM U
NPEeANPUSTHEM.
34. Hanpasnenus OroKeTUpOBaHHS NPONU3BOJICTBEHHOH AEATEILHOCTH.
35. CocraBieHne M corjlacoBaHme OrOKeToB. KOHTpONb HCIOTHEHUS
O¥0/KETOB M aHAIN3 OTKIIOHEHHH.
36. Meromsl KOHTpPONS 3a WCIIONHEHWEM Orokera TIpoekra. Meron
OCBOEHHOTO 00BEMa.
37. Tlomatue sKoHOMHYecKoro aHaim3a. llemn u 3amadm QuHAHCOBOTO
aHaIM3a MPOEKTa.
38. Opranusamuss ©u oOmas cxema MpOBeACHUS  (PUHAHCOBOM U
SKOHOMHUYECKON OLIEHKH MPOEKTa.
39. TlpuHumns! orieHKH 3¢ GEKTUBHOCTH IPOEKTOB.
40. Cxema mpenBapUTEIbHON OLIEHKH MPOEKTA.
41. Ouenka ¢prHAHCOBBIX NOKa3areneil mpoekra (NPV, PBP, PI).
42. lenu u 3amauu pa3pabOTKK OFOKETA peaU3aIliH [TPOCKTA.
43. Tonsarue pucka. dunocodus Ou3HEca M0 OTHOMICHUIO K PUCKaM.
44. Mertonbl OLIEHKH U aHAJIU3 PUCKOB.
45. OcHOBHbIE BHIBI PHUCKOB IPH WHBECTHPOBAHWU B AHPIIPOMBIIUICHHBINH
KOMILIEKC.
46. Kiaccuduxkanus puckos. O0mmas cxema u MOJIENb YIPaBICHNS PUCKAMU.
47. CnocoObl CHW)XEHHs pHUCKa. Pe3epBHpOBaHHE CPEACTB Ha IOKPBITHE
HEOXKU/IaHHBIX PHCKOB.
48. VYder pUCKOB B IU1aHe (MHAHCUPOBAHUS
49. TlpoexTbl B paMKax (pyHKIHOHAIBHOM CTPYKTYPBI
50. TIpoekTHast opraHU3allMOHHAS CTPYKTYpa
51. MarpuyHas CTpyKTypa
52. T'paduk I'anTa.
53. OOmias xapakTepHCTHKa NAKETOB MPUKIAIHBIX HPOrpaMM IO OW3Hec-
ranupoBannto (MicrosoftProject, Project Expert, Comfar III Expert).
54. ®OyHKUUHU U METOJbI KOHTPOJISL M ayAUTa MIPOEKTa
55. TlpoBeneHue ayauTa NpoeKTa
56. Ortuer o mpoBepke
57. OcHOBHBIE IPUYMHBI HEYAAU yIPaBJIEHHUS IPOEKTaMH
58. VYcnoBus A 3aBepIIeHUs MPOEKTa
59. HopwmanbHOe 3aBepIIeHus IPOeKTa
60. [ocpodHoe 3aBepiiieHHE MPOEKTA
61. PemeHne 0 3aKpBITHH U IPOIIECC 3aKPBITHSL IPOSKTA
2 62. dopMmupoBaHHE KOMaHIBl yIHpaBieHUs mpoekToM. OTOOp, cocTaB U Na-1.YK-3
(yHKIIMOHATbHBIE 00S3aHHOCTH YYaCTHUKOB KOMAaH/IbI TPOEKTA. Opranusyer u
63. Cranuu >KU3HEHHOTO LIUKJIa KOMaH bl IPOEKTA. PYKOBOJIUT pabOTOi
64. VYmnpasieHne KOMaHJOU IPOEKTA. KOMAaH/Ibl,
65. OmnpeneneHue U CTPYKTypa Ipoliecca KOMMYHUKAIIUH ITPOEKTa BbIpadaThIBast
66. KomMmyHMKammu Juis OAJEPKKH CUCTEMHOTO YIIPaBJICHUs IPOEKTaMU KOMaH/IHYIO
67. KoMMyHHKallMOHHBIE TEXHOJIOTHUH CTpaTeruio Juis
68. YcnoBus 3pPeKkTHBHOCTH BepOATHHBIX KOMMYHUKAIIAN JIOCTIKEHUS
69. HesepbanbHOe 001IEHNE IIOCTaBJICHHOMN LIEIN
70. WNunuBuayadbHBIE pa3IH4Ms B OOIICHUN
71. KoMMyHHMKanMOHHBIE CeTH: (hOpMaNIbHBIE KaHAJIBI OOIIEHHS B TPYIIax
72. HedopmanbHoe oOmeHne
73. OueHka pabOThl PYKOBOJUTENS MPOEKTa, WICHOB KOMaHIbl U KOMaHIbl B
LEeJIoM
74. JluuHocTHBIE (haKTOPHI B IPUHATHU PEIICHUI
75. CyObeKTuBHAS PallMOHATBEHOCTH NPH MPUHATHH PELISHUH
76. TloHsTHE KOMaHIHOTO CHHEPrH3Ma 1 3P (PEKTUBHOCTH KOMaHIbI
77. Pa3BuTHE NPOEKTHOW KOMaHAbI
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Ne OreHouHBIE CpeACTBa Kon v HanmeHoBaHMe
HHAWKaTOpa
KOMIETEHITNH
78. Co3pmanue BEICOK03(p(PEKTUBHBIX MPOEKTHBHIX KOMaH[
79. VYmnpasneHue BUPTyaJbHBIMH IPOSKTHHIMH KOMaHaM1
3 80. Xo03sHCTBEHHBIN TOTOBOP U APYTHE TPYIIIBI JOTOBOPOB cdepe na-1. OIIK-3
NpeANpPUHIMATENbCTBA OcymiecTBiseT U
81. CogeprkaHue KOHTPAKTOB. PyKOBOJICTBO MeKIyHapOIHON OpraHu3aluu COBEpILEHCTBYET
IOHCUTPAIJL npodeccroHabHYIO

82. BpIOOp NPOEKTHBIX OpraHU3aluil U HCIOIB30BAHUE CYOTIOPSAIMKOB.
83. MexayHapoaHBIe OpTaHU3AIMH B chepe IPOCSKTHOM

X035UCTBEHHOM MpPaKTUKE.
87. JloroBopHOE peryaupoBaHUE MPOEKTHON JAesITEIbHOCTH
88. JloroBopsl KOMMepUeCKOil KOHLIECCUH U (ppaHUaii3uHra
89. JloroBopbl NPOCTOr0 TOBAPUIIECTBA U O COBMECTHOMU JAESITETFHOCTH
90. CoBpemeHHBIE
BCHYYPHBIX MHBCCTUIITMOHHBIX IMPOCKTOB B Poccun

JCATCIBbHOCTEL B
COOTBETCTBHUH C

nestensHOCTH (IPMA, PMI) 11 XapakTepucTuKa UX IeITeIbHOCTH. HOPMAaTUBHBIMU
84. MexayHapOIHBIH PEIHOK YCIIYT 110 YIPABICHUIO TPOCKTAMH. MIPaBOBBIMHU AKTaMH B
85. KoHTpakTHBIEC OTHOIICHHUS B MIPOIIECCE PEATU3ANNH ITPOCKTA. chepe

MOHHUTOPHHT UCTIONHEHHSI KOHTPAKTOB. arpoNpOMBIIIIIEHHOTO
86. OcHOBHBIC BHbI HHBECTUIIMOHHBIX KOHTPAKTOB, UCIIOJIB3yEMBIX B KOMIIIEKCa

OpraHU3alIOHHO-TIPaBOBbIe  (OPMBI  peaiu3anuu

IIkaja 1 KpUTEPHUHN OLICHUBAHMS OTBeTa 00y4yarouerocs npeacTaBjieHbl B Ta0anne

Ixaaa

Kpurtepuu oneHuBaHus

O11eHKa «3a4TEHO»

3HaHHE MPOrPaMMHOIO MaTepuaia, YCBOCHHEC OCHOBHOH U JONOJHUTEIHLHOM
JUTEPaTypbl, PEKOMEHIOBaHHOH MPOrpaMMON JHUCILHIUIMHBI, MPAaBUIBHOE pPELICHHE
3aJaui  (JOMyCKAaeTCs HAIMYUE MAJIO3HAYNUTENbHBIX OMIMOOK WIM HEJI0CTAaTOYHO
MOJIHOE PACKPBITHE COAEp)KaHWE BOMPOCA, WM MOTPEIIHOCTh HENPUHIMITHAILHOTO
XapakTepa B OTBETE Ha BOIIPOCHI).

JIONONHUTENBHBIM YCIIOBHEM TIOJyYEHUsI OLICHKH «3a4TE€HO» MOTYT CTaTh XOPOILIHUE
MOKa3aTead B XOJ€ IMPOBEICHUS TEKYLIEro KOHTPOJS W CHCTEMaTHdecKas aKTHBHAs
paboTa Ha yUeOHBIX 3aHITHAX.

OI_[eHKa «HC 3a4YTCHO»

HpO6€J’ILI B 3HAaHUAX OCHOBHOI'O IPOrpaMMHOI'0 MaTepurajia, HpUHIOHUIHNAJIbHBIC OIIIHOKHU
IIpHU OTBETC Ha BOIIPOCHI.

TecToBbl€ 3aJJaHUA O TUCHUILJINHE

Ne Or1eHOUHBIE CpEACTBA Kox n HanmeHoBaHue
WHIUKATOpa
KOMITETEHI[UU

1 1. TomsATHEe «IPOEKT» OOBEAWHSAET pa3HOOOpa3HBIC BHUIBI JEATECIHHOCTH, UJI-1.YK-2

B TOM, 4TO:

XapaKTePU3yEeMBIC PSIIOM CIICTYIONINX MPHU3HAKOB:
a) HEOTpaHWYCHHAS MPOTSHKCHHOCTH BO BPEMCHU;
0) HampaBJICHHOCTH HA JTIOCTHKCHUE KOHKPETHBIX IIEJICH;
B) 000COOJCHHOE BHIMOJIHEHHE MHOTOYHCICHHBIX, B3aMMOCBSI3aHHBIX
JICHCTBHIA;
T) BCE IEepPEUNCIICHHBIE TPU3HAKH.
2. OCHOBHOE OTJINYHE MPOEKTA OT MPOU3BOACTBEHHON CHCTEMBI 3aKIIOYACTCS

a) TPOEKT SBJIACTCS HEOTHOKPATHOH, IMKINIECKOM e TEIIbHOCTHIO;
0) TPOEKT SBJIAETCS OJHOKPATHOH, HE TUKIINIECKON AESITeTLHOCTHIO;
B) TPOCKT SBISCTCS OJHOKPATHON MUKIHMICCKON NEATSIEHOCTHIO

I) TNPUHUUIHAIBHBIX OTIMYHUMA HET.

3. C TOYKH 3peHHUsI CUCTEMHOI'O MOIX0/1a MPOEKT - 3TO:
a) JOKYMEHTAJIBEHO
KOHCTPYKLIUU;

0) rpymma 3JIeMEHTOB, OPraHM30BaHHBIX TaKUM 00pa30M, YTO OHHU B

anaBnﬁeT IMPOCKTOM
Ha BCCX dTaliax €ro
JKU3HCHHOI'O IIUKJIa

O(I)OpMJ'IeHHLIfI IIaH COOpYIKCHUSA UIIn
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COCTOSIHUU JeMCTBOBATh KaK €IUHOE LEN0€ B LENSIX AOCTUKEHUS
MIOCTABJICHHBIX TIEPE]] HUMU LIENEH;

B) HEKOTOpas 3amada 0Oe3 OIpPEAEICHHBIX MNAaHHBIX M pE3yJIbTaToB,
KOTOpasl [OJDKHa OBITh pelIeHa B MaKCHMalbHO BO3MOJKHBIM
KOPOTKHH CPOK BPEMEHU;

I) Tpolecc MepexoJa W3 HCXOJHOTO COCTOSIHMS B KOHEYHOE —
pe3yJIbTAT NPH yYaCTHH PSAAA OTPAaHNYCHUN H MEXaHU3MOB.

4. Kakue CyIIecTBYIOT OTpaHUYEHHS NIPU peaIu3aluy NpoeKTa’?

a) KYJIbTYpOJIOTHYECKHE;

0) wuccienoBaHNE CUTYAllMU U Pa3BUTHSI KOMIIAHUM;

B) (UHAHCOBEIE

T) Bce IepeunCiIeHHbIE OTPaHUYCHUS.

5 Yrto BXOJUT B TPU OCHOBHBIX OTPaHUYEHUS IPOEKTA!

a) BpeMs, paclUcaHue, KadeCTBO

0) BpeMs, IEHBIH, pacIIiCaHHue

B) BpEMs, ICHBI'H, KAYECTBO

T) paclucaHue, IeHBbIH, BPEeMs

6. [IpumeHeHne ynpaBieHUs] IpoeKTaMu Hanbonee 3G PEeKTUBHO B MPOEKTaX,
CBSI3aHHBIX CO CIIETYIOIINMH T€XHOIOTHSIMH:

a) DIJIEKTPOHHBIMU;

0) cTpoUTENbHBIMU;

B) KOMMYHHKallHIOHHBIMHU;

T) BCe IepeUnCIICHHBIC TEXHOJIOTHI

7. B 1OrOBOpPHBIX OTHOILLIEHUSAX € 3aKa34YMKOM Y4aCTBYET:

a) CIIOHCOP IPOEKTa

0) OmsHec MEHeIXep

B) MEHEIDKEp IPOEKTa;

T) CHCTEMa «IIOJ KJIIOW».

8. Ecim pykoBoAMTENh MPOEKTa HE HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 32
NPUHAMAEMBbIE PEIICHUS, TO 3TO:

a) cHCTeMa «PacCIIUPEHHOTO YIPaBICHHS;

0) cucrema «IoJ KoY,

B) «OCHOBHAas» CHCTEMA.

I) BCE EePEUUCICHHbIE CHCTEMBI

9. JKu3HEeHHBIH IUKI IPOEKTa — ITO:

a) CTaaus MPOEKTUPOBAHUS IMPOEKTA

6) BpEeMEHHOH MPOMEXYTOK MEX/Yy MOMEHTOM 00OCHOBaHHUS
WHBECTHIII 1 MOMEHTOM, KOT/]a OHH OKYIIHJINCh

B) BPEMEHHOH MPOMEXYTOK MEXIY MOMEHTOM IOSIBICHHS, 3aPOXKICHUS
MPOEKTa U MOMEHTOM €r0 JIMKBHAAINH, 3aBEPIICHUS

I) BPEMEHHOH MPOMEXYTOK MEXJy MOMEHTOM IOJIY4YEHHS 33/1aHHS OT
3aKa34vKa ¥ MOMEHTOM CAa4H MPOEKTa 3aKa34UKy

10. Cpenu npuBeneHHbIX (GYHKIMHA YKQXKUTE TOJNBKO T€, KOTOpBIE
MIPUHAAJIEKAT IPOEKTHOMY MEHEKMEHTY?

a) OTBETCTBEHHOCTH 32 BO3HUKIIINE U3MECHEHUS;

6) ycCTOWYMBBIHN KpyT 337124,

B) ycmex oTIpeNieNsieTCs JIOCTIKEHHEM MIPOMEXKYTOUHBIX
(DyHKIIMOHAJIBHBIX PE3yJIbTAaTOB;

r) Bce IepeyrcieHHble QyHKINH

11.0OcHOBHBIE NPUYNHBI MOSBICHUS (ICTOYHUKH UAEH) IPOEKTOB:

a) M30BITOYHBIE PECYPCHI;

0) yZHOBIIETBOPEHHBIH CIIPOC;

B) pacTylIHe JIOX0/bl HOTpeOuTeIeH.

T) BCe IepeuncCIIeHHbIe (PYHKITIH

12.___ - COBOKYIHOCTH MPOIYKTOB M yCIYT, HAMEUEHHBIX K IPONU3BOJCTBY B
MIPOEKTE

a) 1menu

0) mnpeameTHas 06IacTh

B) 00BEM IPOEKTa

r) 3aTparthl IpeKTa

13. - OpraHM3aIIOHHAs CTPYKTYypa MPOEKTa, BO3IJIaBisieMast
YIPaBIAIONIM IPOEKTa U CO3/laBaeMasl Ha IEPUOJ OCYLIECTBICHUS WIN
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OJIHOM U3 CTaAuN IPOEKTa.

a) KOMaHJa MPOEKTa

0) KOMaHJa YIpaBJICHUS MTPOCKTOM

B) KOMaHJa MEHE)KMEHTa IIPOCKTa

r) KoMmaHza GUHAHCHPOBAHUS MPOCKTA
14. Camprit W3 BCEX TMOJHBIX IyTEH HA3bIBACTCS KPUTHYECKUM
MyTeM:

a)KOPOTKHI1

0)IIPOTOIIKUTETEHBIN

B)CpeaHuit

T)U3BUIIUCTHIN
15. 3aBepmatomass ¢asza KHU3HEHHOTO IMKJIa TIPOEKTa COCTOHUT W3
MPUEMOYHBIX UCIBITAHUI 1

a) KOHTPOJIbHBIX HCIIPABICHUN

0) OTIBITHOM AKCILTyaTaIIH

B) MOJICpHHU3AINH

T) TPHEMKH H CIIAYH MTPOEKTa
16.OcHOBHBIC IPUYNHEI MOSBICHNUS (UICTOYHUKHU HICH) TPOCKTOB:

a) WU30BITOYHEIC PECYPCHI;

0) yAOBIETBOPEHHBIN CIPOC;

B) pacTylIHue A0XOMbl MOTpeOUTENIeH.

r) BCE IepeyHCIeHHbIe QYHKIHN
17. YKaKuTe MPUYHHBI, [0 KOTOPBIM HEs IPOSKTa MOXKET OBITh OTKIOHEHA:

a) MOCTOSHHO PACTYLIMH CIPOC Ha MPOAYKLHUIO IIPOEKTA;

6) OTCyTCTBHE YETKHX BPEMEHHBIX I'DaHHII;

B) BBICOKast CTOMMOCTb CBIPbS;

T) YpEe3MEpHO BBICOKAs CTOMMOCTB IPOEKTA.

II) BCE IEpEeUHCICHHbBIC MPUINHBI
18. B mpomecce QopMupOBaHHS WHBECTHIMOHHOTO 3aMbICiIa IIPOEKTa
JIOJDKHBI OBITH TIOJTyYEeHBI OTBETHI Ha OJTHH U3 CIIEAYIOMINX BOIIPOCOB!

a) OCHOBHBIE IIOTPEOUTENHN MPOAYKIIMHU MTPOEKTA;

6) mnpeamnonaraeMbie 00BEMBI COBITA TPOAYKIIUN TIPOEKTA;

B) CpPOK OKYyIaeMOCTH;

r) OCHOBHBIE IIOCTABIIUKH CHIPbS

JI) BCe IEepPEeUnCIIEHHBIE BOIIPOCHI
19. K uncimy 0oCHOBHBIX XapaKTEPHCTHK MPOEKTa CIEAYEeT OTHOCUTE!

a) HaJIW4We albTePHATUBHBIX TEXHUUECKHUX PELICHHH;

0) CIIOXXHOCTB IIPOCKTA;

B) TIPOAOJDKUTEIBHOCTH ITPOEKTA;

T) BCE IepEeUYHCICHHbIE XapaKTePHCTHKH.
20. IlpenBapuTenbHBII aHANN3 OCYIIECTBUMOCTH IIPOEKTA MPOM3BOAUTCS HA
OCHOBE OJIHUX U3 CICAYIOIINX ITOKa3aTeIen:

a) TEePCHEeKTUBBI IKCIOPTA MPOAYKIIMH ITPOCKTA;

0) ypoBeHb KBaJH(UKAIMK YYACTHUKOB IIPOEKTA;

B) 00BEMBI POMU3BOJICTBA KOHKYPEHTAMH aHAJIOTHYHOM NPOYKIIUH;

I) BCE epPEeUUCICHHbIEC TOKA3aTeIH.
21. Eciu B pe3ynbTaTe MpeaBapUTEIbHON OIEHKH OCYIIECTBHMOCTH IPOEKTa
C HCIIOJIb30BAHHEM OSKCHEPTHOW CHCTEMBI, YCTAaHOBJICHO, YTO CIIPOC Ha
MPOJIYKIUIO pOeKTa Oy/leT HeorpaHMYEHHBIM, TO 3HaUYeHHE (pakTopa «crpoc
Ha MPOJYKIHIO ITPOEKTa» JJIs JAHHOT'O BapHAHTA MPOeKTa OyIeT paBeH:

a) 0 6awos;

6) 50 Gamos;

B) Oayuios;

r) 500 Gamos.
22. 3aMbICeNI MHBECTOpa peann3yercs B hopme:

a) XoparaiicTBa 0 HAMEPCHHSAX;

0) mexmapamM O HaMEpeHmsIX, a TaKke 3aJaHusid Ha pa3paboTKy

MPEeNNPOSKTHBIX 000CHOBAHNUN WHBECTHIIHI;

B) pE3IOMe MIPOEKTa;

r) olmas XxapakTeprucTHKa OTPacIy.
23. B cocrtaB Jleknapauuu 0 HaMEPEHUSX BXOAUT CIEAYIOIIHNE Ty HKTHI:

a) o0uias XxapaKkTepHCTHKA OTPacIIy;
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0) wuHBecTOp - ajpec;

B) pe3lOMe MPOEKTa;

r) oIeHKa 3pPEKTHBHOCTH IPOCKTA;
24. Pa3paboTka KOHIETILIMY [IPOEKTa BKJIFOYAET CJICTYIOIIHE dTallbL:

a) NPEeIMHBECTHLHOHHBIC UCCIICIOBAHNS;

0) (¢opmMupoBaHKE HICH MIPOCKTA,

B) TPOCKTHBIA aHAIN3;

I) OLEHKa )XKU3HECIIOCOOHOCTH 1 (PMHAHCOBOH peain3yeMOCTH IPOEKTa.
25. B cereBoi MOJIENM ¢ BEPIIMHAMHE Ha Ayrax poJib BEPLIMH rpada Urparor:

a) coObITHS;

0) pabotsr;
B) IPOJOJDKHTEIBEHOCTD;
r) aHanus.

26. B cereBoii Mmogemnu ¢ paboTaMu B y37IaX POJIb BEPIINH Tpada UrparoT:
a) CcoOBITHS;
06) paboTHL
B) MPOJOJDKHUTEIEHOCTE;
r) TabmmuHas Gopma.
217. - TIOJTHOE TpaduIecKoe OTOOpaKeHNE CTPYKTYPHI CETEBONH MOJIEIH
Ha TUIOCKOCTH:
a) BpEeMEHHas Juarpamu;
0) TabnuuHas Gpopma;
B) ceTeBoii rpaduk;
r) coOsITHeE.
28. IBa coOBITHSI B CETEBOM I'padike MOTYT OBITh COCMHECHBI:
a) omHOH paboTol;
0) mByms paboTamu;
B) onHOH miu OoJee padboT;
T) BCE BapUaHTHI BEPHEL.

29. - MOMEHT BPEMEHH, KOT/Ia MPOMCXOAUT HAYaI0 WA OKOHYAHHE
KaKoi-1100 paboThI:
a) dakr;

6) coObiTHE;
B) pE3yJbTaT;
r) aHaIms3.
30. - DJIEMEHT CTPYKTYpBl CETeBOro rpaduka, HCIOIb3yEeMbIH
MCKITIOUNTEIBHO ISl YKa3aHUs JIOTHIECKON CBS3H OTAEIBHBIX COOBITHIA:
a) (UKTHBHOE COOBITHE;
0) ¢ukTHBHasA pabora;
B) (UKTUBHBIH pe3yNbTarT;
r) (UKTUBHBIN aHAJH3.
31. B HWKHEM CerMeHTe Kpy>KKa ceTeBOTo Tpaduka MpoCTaBIISIFOTCS:
a) Hayano paboTsl;
06) MPOIOIKUTENLHOCTD;
B) HHJEKC COOBITHS;
r) CcoOBITHE.
32. B tabnmaHON opMe ceTeBas MOJEIb 3a/1aeTCs:
a) B BUJE OTHOIICHUS MEX/Y COOBITHIMU;
0) MHOXECTBOM;
B) CLIMBAaHMEM IPEABLIYIINX PA0dOT CO CIIENYIOMINMH;
r) (UKTUBHBIN aHATN3;
33. I'pachuk "anTa — 3TO CeTeBast MoENb:
a) B (opMe BpEMEHHBIX JAHArpaMMm;
6) B MarpuuHOH (opme;
B) B TabymuHOMU (hopme;
r) (UKTUBHOTO aHAJIH3A.
34. ]Ing peadbHBIX 33129 CETEBOT'0 MOJCITUPOBAHUS HCTIONIB3YIOT:
a) ceTeBoil rpaduk;
06) BpEeMEeHHYIO AHarpaMMy;
B) Tabau4Hyo hopmy;
r) B QopMe BpeMEHHBIX AHArpaMM.
35. Ilytu, cBs3pIBalOLIME HCXOJHOE M 3aBepllaioliee COOBITHE CEeTeBOM
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MOJIEIM Ha3bIBAIOT:

a) 3aMKHYTHIE;

0) TMoOHEIC,

B) TJIaBHBIC;

T) HEIOHEIE.
36. CaMblif ... U3 BCEX IOJIHBIX ITyTEeH HAa3BIBACTCA KPUTUICCKUM IIyTEM:

a) KOPOTKHIA;

0) NPOROIKUTEIBHBIN;

B) cCpenHuii;

I) HeNpOJODKUTEIbHBIN.
37. K BpeMeHHBIM ITapamMeTpam OTHOCST:

a) TPOJOJKHUTEIEHOCTH padoT;

0) KpuTHYECKHE PAOOTHI;

B) KPHUTHYECKHE COOBITHS,

T) HENpPOIOJKUTEIEHOCTH padoT.
38. IlozgHee BpeMs OKOHYaHUS pabOThl MUHYC €€ IIPOJOKUTEIFHOCTh PaBHO
MO3JTHEMY BPEMEHHU:

a) HACTYIUICHHUS pabOTHI;

0) wHaugano paboTEHI;

B) OKOHYAHUS COOBITHS;

r) 3aBeplueHHe paboThI.
40. PasHuna Mexay MO3AHUM M PaHHUM CPOKaMHU HACTYIUIGHHS COOBITHSA -
3TO:

a) TOJHBIHN pe3eps;

0) He3aBUCHMBINA pe3epB BPEMCHH;

B) pe3epB BPEMEHH HACTYIUICHHUS COOBITHS;

I) OKOHYaHHE COOBITHS.
41. B neBOM cerMeHTe CeTeBOTO rpaduika yKa3bIBaeTCsl paHHEE BPEMSI:

a) OKOHYaHHUS COOBITHS,

0) HacTymIeHHS COOBITHS;

B) HAaCTYIUICHUs paOOTHI;

I) OKOHYaHUS paboTHI.
42. MakcuMaabHO BO3MOJMKHBIM 3amac BPEMEHH JJIsl BBITIOJHEHHS JaHHON
paboThl CBEPX MPOJOJDKUTEIBHOCTH CaMOM pabOThl MPH YCIOBUH, YTO B
pe3ynbTaTe TaKoW 3aJep)KKM KOHEYHOe IJIsl JIaHHOW paboThl COOBITHE
HACTYIIUT HE M03JHEE, YEM B CBOU IIO3AHUH CPOK.:

a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;

0) CcBOOOTHBIN pe3epB BPEMEHH BBHITIOTHEHHUS paOOTEHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBIIOIIHEHHUS pabOTHI;

T) OKOHYaHHWE paboTHI.
43. 3anac BpeMeHH, KOTOPBIM MOXHO pacriojiarath Ipy BHIITOJHEHUH JaHHON
paboThI B MPEANOI0KEHNH, YTO MPEIIIeCTBYIONIEEe U MOCIEaYIoIIee COObITHS
3TOH paboTHI HACTYNAIOT B CBOM CaMbl€ paHHHUE CPOKH:

a) TOJHBIM pe3epB BPeMEHH BHIIOIHEHUS paboThI;

0) CcBOOOIHBIN pe3ePB BPEMEHH BBIIOJIHEHHUS PAOOTHI;

B) HE3aBUCHMBINA pe3epB BPEMEHH BBINOJIHEHHS PaOOTHI;

T) 3aBHCHMBIH pe3epB BPEMEHHU BBIIIOJIHEHUS paOOTHI.
44. 3amac BpeMeHM, Ha KOTOPBIH MOXHO OTJOXWTb HAualo BBINOJHEHUS
paboThl 6e3 prcka HOBJIMATH HA KaKHe Obl TO HU OBIJIO CPOKHM HACTYIUICHUS
KakuX-JIM00 cOOBITHII B MOzenH BOOOIIIE:

a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;

6) cBOOOIHBIN pe3epB BPEMEHH BHINOIHEHUS PabOTBhI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBITIOIIHEHHUS pabOTHI;

T) 3aBHCHMBIH pe3epB BPEMEHHU BBIIIOJIHEHUS paOOTHI.
45. B mpaBoM cerMeHTe CeTeBOro rpaduka yKa3bIBaeTCs MO3HEE BPEMS:

a) OKOHYaHUS COOBITHS,

0) HacTymJIeHUs! COOBITHS,

B) HACTYyIUICHHS pabOTHI;

T) OKOHYaHHUSA pPabOTHI.
46. 3aBUCHMOCTb OT BPEMEHH JEHEXHBIX IOCTYIUIEHHWI M IUaTexkeil mpu
pean3alyy IPOeKTa SBISETCS:

a) JICHEXHBIM IIPUTOKOM MPOEKTa;
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0) caibao MPOEKTa;
B) JICHEXHBIM IIOTOKOM IIPOEKTA;
T) JACHEKHBIM OTTOKOM IPOEKTA.
47. IlpuToKaMH OT OTIEPAIMOHHON eI TETHHOCTH SBISIOTCS:
a) JIOXOABI OT pean3aliy MPOIYKIIH;
0) 3aTpaThl Ha MIPOU3BOJCTBO M COBIT MPONYKIINH;
B) JIOXOABI OT COAYHM MMYILECTBA B apEHIY;
r) BO3Bpar 3aiiMOB, IPEIOCTABICHHBIX APYTUM YYaCTHUKAM.
48. YBenuueHne 000POTHOTO KalMTalla CIeAYyeT PACCMaTPUBATh KaK:
a) OTTOK OT OIIEpallMOHHOM NeSTeNbHOCTH;
0) mnpuTOK OT PUHAHCOBOM AEATEIHHOCTH;
B) OTTOK OT HHBECTHLHOHHOW AESATEIHHOCTH;
I) TPHUTOK OT ONEPAIMOHHOMN JeITeIbHOCTH.
49. B cocTaB IPUTOKOB OT (PMHAHCOBOH IEATCITFHOCTH BXOJST:
a) KpaTKOCPOYHBIEC KPEANTHI,
0) BBIIIIaTa IPOLIEHTOB MO KPESIUTAM;
B) CHSTHE CPEICTB C JETIO3UTHBIX BKJIA/IOB;
I) COOCTBCHHBIN KalUTAll.
50. CocraBneHne cMeThl U OO/KETa MPOEKTa, ONpeieIeHIe MOTPEOHOCTH B
pecypcax, pa3paboTka KaJIeHIAPHBIX IUIAHOB M TPapUKOB pabOT OTHOCSTCS K
thaze
a) TOJIrOTOBKH TEXHUYECKOTO MPEUIOKCHUS
6) KOHLENTyalbHOU
B) MPOEKTHPOBAHUS
r) pa3paboTKH.
51. Bemauna [1® (moTpeOHOCTE B GMHAHCHPOBAHHH) ITOKA3BIBACT:
a) MakKCHUMalbHBII 00BEM BHEIIHET0 (PMHAHCHPOBAHWSA IIPOEKTA,
HEo0X0MMOoTo 11 oOecTedeHust ero (PMHAHCOBOM pean3yeMOCTH;
0) MUHMMAaNbHBIH O00BEM BHEIIHETO (PMHAHCHUPOBAHUS IPOCKTA,
HE0OX0AMMOTo Ui 0OecTiedeHus ero (PMHAHCOBOH peaIn3yeMOoCTH;
B) CPEOHIOI0 BEJIMYMHY BHEIIHUX (MHAHCOBBIX PECYPCOB IPOEKTa,
HEOOXOUMBIX JIJIst o0ecrieueHns: ero JMHAHCOBOI peann3yeMoCTH;
I) BCE OTBETHI BEPHEHI.
52. D PeKTUBHOCTD MPOEKTA MOXKET OBITh:
a) KOMMEpYecKOii;
0) OMOIKETHOI;
B) OpraHU3allMOHHOM;
I) COLHWAJBbHOM.
53. Ilpu peanu3anny IIPOEKTa CYIIECTBYIOT OTPaHIMUYCHUS
a) JIOTHCTHYECKHe
0) Bpems
B) HOPMAaTHUBHO-IIPABOBBHIE
r) (QuHaHCOBBIE
54.B mpotiecce GpopMupOBaHUS UHBECTUIIMOHHOTO 3aMbICIIa MTPOEKTa JTOJI>KHBI
OBITh TOJIyYEHBI OTBETHI HA OJTHH U3 CIICAYIOIIUX BOIPOCOB:
a) OCHOBHBIE MIOTPEOUTENHN MPOAYKIIMHU ITPOEKTa
6) mnpenmomaraeMbeie 00BEMBI COBITA IPOAYKIIIH ITPOSKTA
B) CPOK OKyNaeMOCTH
I) JOXOIHOCTH ITPOEKTa
55.JleHeKHBIE TOTOKH, KOTOPBIE IOCTYHNAIOT OT KaKIOTrO0 YYacTHHKA
peann3yeMoro npoeKTa 3To
a) TIPUTOKH
0) aKTUBHI
B) BKJIAJbI
T) TIaCCHBHI
56.TpynoBsie pecypchl HE BKITIOUAOT:
a) monei
0) wu3epPKKH
B) MaIIuH
r) o0opymoBaHUE
57. MarepuainbHbIe pecypchl IO3BOJISIIOT MOJICTUPOBATh:
a) TOTpPeOHOCTh B MaTepuallax M 3aTpaThl Ha HUX
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0) omary 3aKa34MKoB
B) OIUTaTy padoT MO MPOEKTY
r) omIary paboTHHKaM
58. st 3aa4 ¢ pUKCHPOBAHHBIMU TPYAO3aTPaTaMH HE CIIPABEAIIHBO:
a) TpU I3MCHEHUH 00BbeMa paboT IMePeCUUTHIBACTCS JITUTEIHHOCTD
0) TpU M3MECHEHUH UIUTEIFHOCTH IIEPECYUTHIBACTCS 00BEM PECYPCOB
B) TIpH U3MEHCHHH JUIMTEIBHOCTH K 00bEMa PECYPCOB TPYA03aTPaThl HE
MEHSIOTCS
I) TpH M3MEHEHUH JJIUTEILHOCTH U 00beMa PEecypcoB TPyI03aTpaThl
W3MEHSIOTCS
59. NuBectuiyu - 3o
a) KanuTaJbHBIC BJIOXKEHHS, MMEIOIIHE LIENBI0 paclIipeHHe 00beMOB
COOCTBEHHOI'O  NPOW3BOJCTBA W  M3BJICUCHHE JOXOJOB  Ha
(hMHAHCOBBIX U (POHIOBBIX PHIHKAX
0) cpexncrta, HampaBisieMble paOOTHUKAM Ha COLMABHBIC HYXKIBI
B) 3aTpaThl HPEANIPUATHS Ha 3apabOTHYIO TUIATY
T) JOXOIBI MPEATPHUATHS
60. BasoBbIi JOXOM - 3TO
a) TpuOBUIL OT pealn3aluyd NPOAYKIHH, pe3ynbTaT OT Tpodei
peanu3aiyu, JOX0bl OT BHEpEaTH3allMOHHbBIX OIepaluii
0) COBOKYMHBIA JOXOJl, TOJYyYEHHBI B TEUECHHUE OMPEICICHHOTO
neprosia B pE3yJbTaTe paclpeselieHus BaJlOBOM BBIPYYKH H
NPE/ICTABISIONMNA cOOOW pasHHIly MEXIy BaJIOBOW BBIPYUKOW U
CTOMMOCTBIO 3aTpaT Ha MPOM3BOJICTBO U PEATU3ALUIO TPOTYKIINU
B) JICHEXHOE BBIPA)KEHHE CTOMMOCTH TOBapOB
T) 3aTpaThl Ha IPOU3BOJCTBO PEANTN30BAHHON MPOIYKIINT
61.IIpeanpusiTue sBISETCS IEPBUYHBIM 3BEHOM 3KOHOMHKH, ITOCKOJIBbKY,
a) obecrne4ynBacT CIUSIHUE TPY/Ia, CPEACTB U IPEAMETOB TPyAa
0) co3maeT moTpeOUTENS B JIMIIE HACMHOTO PabOTHUKA
B) OCYIIECTBJICT IUIATECKH HAJIOTOB
r) SBISETCS MOTPEOUTENIEM CHIPhS M MaTEPUAIOB
62. OrtpacieBas CTpYKTypa SKOHOMHKH MpelycMaTpuBaeT B KadecTBe
OCHOBHOT'O ITPHU3HAKA OTIMYHS OTPACIICH:
a) 1eib
06) DSHEpProeMKOCTh
B) y4acTHe BO BHEITHEIKOHOMUYECKOH JesITeTbHOCTH
T) KOJIHYEeCTBO paOOTHHUKOB
63. IlpenapurenbHOE WHBECTHIMOHHOE pEIICHWE TNPHUHUMAETCS Ha
OCHOBAHHH CJIEYIOIINX MaTepHaJIOB!
a) JleTalbHBIH MAapKETHHT;
0) WH)XEHEPHO-TCOJIOTMYECKNE N3BICKAHNS;
B) Ppe3yJbTaThl MPEANPOCKTHBHIX 00O0CHOBAHMUIA,
I) NpeaBapUTEIbHOE COTIACOBaHHME MECTa pa3MeIleHUs] 0OBEeKTa.
64. Lenbio MPOEKTHOTO aHAJIN3a SBIISETCS:
a) OIIPEACICHNE HAJINYNA aJIbTCPHATUBHBIX TEXHUYCCKUX pemeHI/Iﬁ;
0) oneHka GUHAHCOBOH peaan3yeMOCTH MPOEKTa;
B) COCTaBJIEHHE OIO/KETa MPOCKTA;
T) OIpeAeleHNe pPe3yabTaToB (IIEHHOCTH) TPOEKTa.
65. VkaxuTte, 4TO M3 IMpPUBEAECHHOIO MEPEYHs SBISETCS OJHMM M3 BHIOB
MPOEKTHOTO aHAJIHM3a:
a) CHUTYalHOHHBIH;
0) oOpraHU3alMOHHBIN;
B) 9KOJIOTHMYECKUI;
r) (uHAHCOBBHIH.
66.3amaueil Kakoro BHIA NMPOEKTHOTO aHAJHM3a SBISETCS OIEHKAa IMPOEKTa C
TOYKA 3peHHss KOHEYHBIX MOTpeOuTeneil MNpOAYKIMH WIH  YCIyT,
IpeIaraeMbIX IPOEKTOM?:
a) COIMAILHOTO;
0) KOMMeEpYecKoro;
B) CHTYallMOHHOIO;
I) TEXHOJOTMYECKOToO.
67. J1n1s1 OIIeHKH KHM3HECTIOCOOHOCTH IPOEKTa CPABHUBAIOT BAPHUAHTHI MPOCKTA
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C TOYKH 3PCHUSL:
a) WX QUHAHCOBOH peann3yeMOCTH,
0) CpOKOB peam3aluy;
B) TPOCTOTHI pean3allim;
T) OTCYTCTBHUS PHUCKOB.

1. B 3aga4m rpynmel, 3aHATON NPEIUHBECTHIIMOHHBIMHU HCCIICIOBAHUSMH, KaK
MPaBHJIO, BXOANT:
a) OTCEB 3aBEJOMO HENPHUEMIIEMBIX UEH;
0) oleHKa )KU3HECTIOCOOHOCTH MIPOCKTa;
B) OIIEHKA SKOHOMUYECKOH 3((EKTUBHOCTH MIPOCKTA;
I) OIpe/AeleHHe CPOKa OKYIaeMOCTH ITPOEKTA.
2. Y4YaCTHHKM KOMAaHJbl IPOEKTA, NMPHHUMAIOIINE YYacTHUE B YNPABICHUU
MPOEKTOM 3TO
a) KOOPAWHALMOHHBIA COBET
0) KoMaHJa IpoeKTa
B) KOMaHJa yIpaBJieHHs IPOSKTOM
I) 3aKa34yMKH IIPOEKTa
3.K ocHOBHBIM (YHKIUSM IIPOEKT-MEHEIKepa IO OTACIBbHBIM cdepam
JEATEIIFHOCTH HE OTHOCHUTCS
a) YCTAHOBJICHHE B3aMMOOTHOUICHUS C BBIIIECTOSIINM PYKOBOJICTBOM ,
KIIMEHTOM, C APYTHMH yJacTHUKAaMH IIPOEKTA.
0) HamaXWBaHWE  XOPOUIMX  OTHOUIGHWA ¢  OOIIECTBEHHBIMHU
OpraHM3alsIMH, IPECCOM, TEIEBUICHUEM U T.JI.
B) KOHTPOJIb BBIIIOJIHEHNUS IUTAHOB U Ipa)MKOB KOMaHI0# MpOeKTa.
I) CcO3JaHHEe TPOEKTHOW JOKYMEHTallMM U COIJIaCOBaHHE €€ C
3aKa3YMKOM.
4. KoyleKTHBHBI OpraH, KOTOpBI BBIOMpAaeT INPOEKTHl Ui pealli3aluH,
yTIBEpXKJaeT IUIaHel pPabOT W WX M3MEHCHHMS, Ha3Ha4daeT Kyparopa H
YTBEPXKIAeT PyKOBOJHUTEIIS IIPOCKTA 3TO
a) WHBECTOp MPOEKTa
0) KOOPIWHAIIMOHHBEIA COBET
B) KypaTop IpoeKTa
T) pPYKOBOJHTEINb IPOCKTA
5. Y4acTHHKH NPOEKTa, 3a/1elCTBOBAHHBIE B €r0 Pean3aliu, 9TO
a) KOMaHJa MPOeKTa
0) KOMaHJa YIpaBJICHUS TPOEKTOM
B) NOTPeOHTENH NPOIYKTa IIPOCKTA
I) 3aKa3yuK IMPOEKTa
6.BpemenHoe  n0OpoBOJbHOE — OOBEIUHEHHE  YYaCTHHKOB  ITPOEKTa,
OCHOBAaHHOE Ha B3aMMHOM COTJIAILICHWH W HalpaBJICHHOE Ha OCYIIECCTBICHHE
NPUOBIIIBHOTO, HO KAIIMTaIOEMKOTO TIPOEKTa
a) KOHCOJIMJALMS
0) KOHCOpPIUYM
B) HHTErpamus
T) aKIHOHEpHOE OOIIeCTBO
7. YneH KOMaHJpbl YIpPaBJICHUS NPOEKTOM, JIMYHO OTBEYAIOIIMH 3a Bce
pe3yJbTaThl IPOEKTa
a) HWHBECTOp MPOEKTa
06) KypaTop mpoekTa
B) PYKOBOIHTENIH IIPOCKTA
I) HMHUIHMATOP IPOEKTa
8. JlBa MHCTpyMEHTa, COJCHCTBYIOIIMX MEHEIKEPY IPOEKTa B OpraHU3alnu
KOMaH/1bl, CIIOCOOHOH paboTaTh B COOTBETCTBHH C LESIMH U 337a4M ITPOEKTA
— 9TO CTPYKTYpHasi CXeMa OpPraHn3alyu 1
a) YKpYIHEHHBIH Tpaduk
0) MaTpuIa OTBETCTBEHHOCTH
B) JIOJDKHOCTHAsI MHCTPYKIIN
r) Tabenb pabovyero BpeMeH!
9.MpeacraBuTenh PYKOBOJACTBA POAMTEIHCKON KOMIAHHWH, KypUPYIOUIUI
BBINTOJIHEHHE Pa0OT MpoeKTa
a) HWHBECTOp MPOEKTa

WJ-1.YK-3
Opranmsyer u
PYKOBOIUT paboTOM
KOMaHJIbI,
BEIpabaThIBas
KOMaH/IHYIO
CTpaTeruto Juis
JIOCTHKEHUS
MOCTABJIEHHOH Lienu

66




6) KypaTop npoekTa
B) HMHHUIIMATOP MPOCKTA
T) 3aKa34uK MMPOCKTa
10. KynbTypa KoMaH/Ibl, BKIIOYAIOIIAs B C€0s1 CHCTEMY IIEHHOCTEH,
MEHTAJILHOCTh U MOJIEJIb IEUCTBHUI KOMaHbI POEKTA:
a)KOpIopaTUBHAS
0)opraHu3aIliOHHAS
B)1poeccuoHanbHas
T')eMHOTUYHAS
11. MeHemxkep, OTBEHAIOIMINI 33 YCHEUIHYIO PEaNN3alfio BCErO MPOSKTa:
a) MEHeIDKEp IpOoeKTa
0) KypaTop mpoekTa
B) CIIOHCOp MPOCKTa
T) PYKOBOIHUTEIH MIPOCKTA
12. OT60pOM MPOEKTHON KOMaHIBI 3aHUMACTCS:
a) KypaTop IpoeKTa
0) MeHeKep MPOoeKTa
B) CIIOHCOD IPOCKTa
T) PYKOBOIUTEIb MIPOCKTA
13. OcobeHHOCThIO KOMaH (bl MCHE/PKMEHTA MPOEKTa SBISCTCS:
,I[) 3aHMMACT BHCHIHIOIO W BHYTPCHHIOIO MO3UIUIO IO OTHOHWICHHIO K
MIPOEKTY
€) ympaBJeHHEe OTACIbHBIMU MPOLIECCAMH MPOEKTA
) OIlEpaTUBHOE YIpaBJICHUE
3) YIpaBICHHE PUCKaM IPOCKTa
14. BriOepuTe NpaBUIBHYIO TOCIECAOBATEIBFHOCTh CTAaOUil CYIIECTBOBAHUS
KOMaH[IBI IPOCKTA:
a) oOpa3oBaHue, HOpMaITH3aIus JeSTeTHHOCTH, WHTCHCUBHOC
¢dopmupoBanre, TpaHCQOpMAIUA,  WCIOJNHCHWE  IUIAHOB  II0
peanu3aiyy IpOeKTOB

0) oOpa3zoBaHue, WHTEHCHBHOE  (OpPMHUpOBaHHE,  HOpMalW3alMs
JIEATENBPHOCTH, HCIOJHEHHE IUIaHOB MO pealn3allid  TPOCKTOB,
Tpanchopmarus

B) HMHTEHCHBHOC  (OPMHPOBAHHE, obpa3zoBaHue,  HOpMaIHU3AIHS
JIeATENFHOCTH, TpaHCHOPMAIIUS, UCIIONHEHNE MIAHOB M0 PEeaTU3aIiN
MPOEKTOB

r) oOpa3oBaHHe, HOpMaJIN3aLUUs JEATEIEHOCTH
15. Ecnu pykoBoguTENb NIPOEKTa HE HeceT (PMHAHCOBOM OTBETCTBEHHOCTH 32
NPUHUMAEMBIE PELICHUS], TO 3TO:
a) CHCTeMa «PacUIMPEHHOIO YIIPABICHU;
0) cucTeMa «IoJ K09,
B) «OCHOBHas» CHCTEMA.
I) BCE NEePEUUCICHHbIE CHCTEMBI

1. - mOKyMeHT, pa3pabOTaHHBIA BBINICCTOSAIICH aJIMUHHCTPALIUCH,
KOTOPBIH MPEJOCTABIIACT MEHEKEPY MPOCKTA MPABO KCIOJIB30BATh PECYPCHI
OpraHU3aI|H IS BBITOJHEHUS paboT.

a) IUIAH YOPaBJCHUS MPOCKTaMHU;

0) ycTaB MpoeKTa;

B) pacIUCaHUe MPOCKTa;

T) CJIO0XHOCTh IIPOCKTA.
2. MexxayHapOoTHBIM HOPMATHUBHBIM JIOKYMEHTOM, OIPEICIISIONINM CHCTEMY
MEXIYHAPOJHBIX TpeOOBaHWA W KOMIICTCHIIMH MEHEKEPOB IPOCKTOB,
SIBIIETCSL:

a) IPMA
6) PMI

B) ANSI

r) GHIGG

3. PoccHiiCKMM ~HOPMATHUBHBIM JOKYMEHTOM, OMPEIENSIONIUM CUCTEMY
MEXIYHApOJIHbIX TpPeOOBAHUI W KOMIIETCHLUH MEHEIKepOB IPOEKTOB,
SIBJISIETCSL:

a) COBHET

0)pocHer

UJ-1. OIIK-3
OcCyIecTBIsIET U
COBEPIICHCTBYET

npodecCHOHANBHYIO

NCATCIBbHOCTH B
COOTBETCTBHH C
HOPMATHBHBIMH

MPaBOBBIMU aKTaMH B
chepe
arpornpOMBIIIIIEHHOTO
KOMIIEKca
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B)pOCHPOEKT
T)MHHTPAHC
4. Kakolf U3 BHIOB KOHTPAKTOB JKEJATEJFHO HCIIOIb30BAaTh B NPOCKTAX C
BBICOKOH CTETIEHBIO HEONIPEAEICHHOCTH U TPeOyIOmMX OOIBIINX BIOKECHUH B
paHHEH (ase KU3HECHHOTO IUKIIA IPOSKTA:
a) ¢ (UKCHPOBAaHHOM IIEHOM
0) c BO3MEIICHHEM 3aTpar
B) C €IMHOBPEMEHHOI BBIILIATOMN
r) 0e3 BBIILIAT
5.B 1OTOBOPHBIX OTHOLIEHHSIX C 3aKa3YMKOM Y4acTBYET:
a) CIIOHCOp IPOEKTa
0) OusHeC MCHEIKEP
B) MEHEIDKEp IPOeKTa
T) TOIPSITIAK
6.B cocTaB KOMIIIIEKCa IM3MHTOBBIX OTHOIIECHHH HE BXOIAT JOTOBOPA!
a) JIOTOBOp KYyIIM—TIPOAAXH MEXIy JIM3HMHTOBOH KOMIAHHEH U
M3TOTOBUTENIEM Ha IPHOOpETeHHE 000PYIOBAHUS
6) IOroBOp MM3WMHTA MEXIY JIM3UHIOBOH KOMIIAHUEH U MOJIb30BATENIEM
B) JIOTOBOp CTPaxOBaHHS PUCKOB
r) JIOrOBOpP aBTOPCKOTO 3aKa3a
7. ___ - yY4aCTHHMK NPOEKTa, BCTyHArOUIMHd B OTHOILIECHHUE C 3aKa34MKOM M
Oepymuii Ha ce0si OTBETCTBEHHOCTh 32 BBINOJNHEHHUE DPabOT M yCIyr IO
KOHTPAKTY.
a) KOHTPaKTop
0) cyOKoHTpaKTOp
B) TOIPSTIAK
T) CIIOHCOp
8. BrimonHeHne (QyHKINH TOCYZapCTBEHHOTO KOHTPOJI 3a COOJIOJCHHEM
3aKOHOZATEIbHO YCTAHOBJICHHBIX HOPMAaTHBOB OCYIIECTBISIETCS C MOMOIIBIO
CHCTEMBI:
a) aJMHHHCTPAaTHBHBIX B3bICKaHHI
6) mTpados
B) HaJIOTOB
T) aKIM30B
9. AJIMUHHCTpAaTUBHbIE WM 3aKOHOJATEJbHBbIE, IpPSMBIE M KOCBEHHBIE
OTpaHUYEHUs LIEH CO CTOPOHBI FOCy/IapcTBa — 3TO LIeH.
a) JIMMHTHPOBAHHE
0) ycraHOBIIEHHE
B) CHIDKCHHE
T) yBEIUYCHHE
10. IOpuandeckoe nHI0, HECyIee OTBETCTBEHHOCTD 3a BBIIOJIHEHHE PadoT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO!
a) MOAPATUUK
0) 3aka3uuk
B) HHBECTOD

r) KypaTop
11.Bux mocpenHudecknx (Gup™m, IETbI0 AEATEIFHOCTH KOTOPBIX SBISIETCS
obecrieueHHEe KOMMEPYECKMX KOHTAKTOB MEXIY KOHTpareHTaMH, — 3TO

OpTraHU3aIHH.
a) Opokepckue
6) 3aMHTEpecOBaHHBIE
B) KOMMEpYECKUE
I) TOCYIapCTBEHHbIE
12. TocynapcTBEHHOE pETyIHpPOBAaHUE OSKOHOMHKOW OCYIIECTBISIETCS B
dbopme 3axoHOATETHCTBA U (POpME:
a) IporpamMm
0) rpaHTOB
B) ITOCTAaHOBICHMI
T) TPHUKa30B
13. K ropuamyecKum JIMIaM, B OTHOIIEHUH KOTOPBIX MX YYACTHHKH UMEIOT
00513aTeIILCTBCHHBIC MIPaBa, OTHOCATCS
a) XO3SIICTBEHHBIC TOBAPUILECTBA, MPOM3BOJICTBEHHBIC KOOTICPATHBEI
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0) rocymapcTBEHHbIE YHUTAPHBIC IPEIIPHUITUSL

B) MYHHULHUIAIbHbIE YHUTAPHBIC IPEAIPHATHS

T) y4pexaeHus, GUHAHCHPYEMbIe COOCTBEHHUKOM
14. K ropuandeckuM JHnaM, Ha IMYIIECTBO KOTOPBIX HX YUPEAUTEIH HMEIOT
IpaBo COOCTBEHHOCTH, OTHOCSTCS

a) XO3MHCTBEHHBIC OOIIECTBA

0)

B) MOTPEOUTEIHCKUE KOOIEPATHUBEI
r)

15.KoMMepueckue opranu3aliy — 3To

a)
0)

B)
r)

16.K X03s1iiCTBEHHBIM O0IIIECTBAM OTHOCSTCS

a)

0) oOmiecTBEHHBIC OpTaHU3ALNI
B) TOCYIapCTBCHHbBIC YHUTAPHBIC MPEANPHITHS
T) OTKPBITOE aKIIMOHEPHOE 0OLIECTBO

17. K xoMMep4YecKuM OpraHU3alHusiIM OTHOCATCS

a) TOTpPeOUTENbCKUE KOOTIEPATUBBI

6) yupexaeHus

B) 0OIIeCTBEHHBIC OPTraHU3AUU

I) TOCYAapCTBCHHBIC YHUTAPHbIC NPEAIPUATHS
18.VI3MeHeHNEe OpraHU3alMOHHO-TIPABOBOW (HOPMBI FOPUANYECKOTO IJIHIA —
3TO

a) TPHCOCIMHCHHE

0) BBIICICHUC

B) Ipeobpa3oBaHue

r) CIUsSHUE

19. MoMeHTOM cO37aH¥sI FOPUIUIECKOTO JIUIA SBIISIETCS

a) npuobpereHre 060COOICHHOTO UMYIIECTBA

0) OTKpBITHE JHUIIEBOTO CYeTa B OaHKe

B)  BBICTYIUIEHHE B KQUE€CTBE MCTIA WM OTBETYHMKA B CY/IE

T) €ro rocyJapCTBCHHAS PErHCTPAaIUs
20.BeiciiM  opraHoM  o0miecTBa € OTPaHHYCHHOW OTBETCTBEHHOCTBHIO
SIBIISICTCS

a) oOmiee coOpaHNe yYaCTHUKOB

0) mpaBicHHE

B) TIpeacenarenb

I) Tpe3uJIeHT

TOCYAapCTBEHHBIC N MYHHIUIIAIBHBIE YHUTAPHBIC TPEIIPHUSITHS
[IPOM3BOJICTBEHHBIE U MMOTPEOUTENILCKHIE KOOTIEPATHBEI

OpraHu3alui, HE HMEIOLIME B KayecTBE OCHOBHOM LENH CBOEH
JIESITeTbHOCTH U3BJICUCHHUE PUOBLIN

MPECICIYIONINe U3BJICUCHUE MPUOBUTH B Ka4eCTBE OCHOBHOM IICITH
CBO€EH IeATEILHOCTH

CO3/IaHHBIC B LENSIX OJaroTBOPUTEIHHOH NESTETFHOCTH

CO3/IaHHBIC B LIEJSIX OTIPABICHUS KYJIbTOBEIX 00PSI0B

TIOJIHBIC TOBAPUIIICCTBA

[To pesynbraraMm TecTUpOBaHUSI OOYYAIOIIEMYCS BBICTABIACTCS «3aUYTCHO», «HE
3a4TE€HO», COTJIACHO CJIENYIOLIMM KPUTEPUSAM OLICHUBAHMSL.

M xajna Kpurtepuu onenuanus (% npaBHIbHBIX OTBETOB)
O11eHKA «3aUTEHO» 50-100
O1eHKa «HE 3aYTEHO» meree 50
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JIMCT perucTpanuu u3MeHeHHu

Howmep
N3MCHEHUSA

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHue
IS BHECEHUS
H3MEHCHHI

IMonmnuce

Pacimdpoka
TIOATINCH

Jlata
BHECCHUS
M3MCHCHHUS




