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PaGoyas mporpaMMa JCIMIUIHEEL «Opranu3aiys | ypasieHHe IPO3BOJCTBOMY COCTABIICHA B
COOTBETCTBHH ¢ TpeGoBanmsMu (DefepaibHOI0 TOCYJapCTBEHHOrO 00pa3soBATENbHOrO - CTaHAapTa
peiciiero o6pasosanus (PIOC BO), yrsepikenHoro npukasom Munncrepersa o0pasoBaHus ¥ HayKH
Poccniickoit ®enepanuu Ne 972 ot 22.09.2017. PaGouas nporpamya npejiHasHa4eHa Juis MOATOTOBKH
GakamaBpa mo HampasieHmio 36.03.02 3oorexmus, HaNpapICHHOCTH TexHonmorust MPOU3BOJACTBA
TIPOJIYKTOB JKHBOTHOBOJICTBA M IITHIIEBO/ICTBA.

Hacrosmas pabouas —mporpavva MCLHIUIAHBI ~ COCTaBjieHa B paMKaX — OCHOBHOH
npoheccHOHAIBHOH 00pa3oBaTe/bHOMH IPOrPaMMBI (OTTOIT) u yuurbiBaeT 0cOOEHHOCTH O0YYCHHS TPH
MHKITIO3UBHOM 00Pa30BaHIH JIMIL ¢ OrPAHUYEHHBIMI BO3MOKHOCTAMH 30POBbS (OB3).

COCTABHTEh — KAH/TA/IAT CEIbCKOXO3SHCTREHHBIX HayK, JoteHT boobiiesa U.B.

PaGouasi mporpaMMa JMCIHILIAHBL O0CY’/ICHa Ha 3aceianin Kadeaper [lesaroruku U COLMANBHO-
YKOHOMHUYECKUX AucIIIHE «03» Mas 2024 1. (mporokon Ne 9). 3

3asenytommuii kadenpoit Ilenarornku
¥ COLMANBHO-IKOHOMUYECKUX IUCLMILINH, /%
KaH/IMIaT Iefaroruieckux Hayk, JOUCHT G H.IL. TponHukoBa

PaGouasi TPOrpaMMa JHMCIMIUIAHBL 000peHa METOJUUECKOH KOMHCCHEH HHCTHTYTA BETEPUHAPHOM
meuiumabl «14» Mag 2024 1. (mportokoi Nos).

[Ipencenareib METOAUYECKOH KOMUCCHE
MHCTHUTYTA BETEPHHAPHOH MEIMIMHBI,
JIOKTOp BETEPHHAPHBIX HAYK, JOLEHT

H.A. Xypaseinb

Jupexrtop Hayuroit 6ubmmorexu HAYYHAS™

BMBJTHOTEKA

M.B. lllarposa
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4.1. CopepxaHu€ TUCIUTIIUHBI

4.2. CopnepxaHue JEKIHUN

4.3. Copepxanue 1a00paTOPHBIX 3aHATHI

4.4. CopepxaHue NPAKTUYECKUX 3aHATHH

4.5. Bunael v coaepkaHue caMOCTOSTEIHFHON pabOThl 00yJIarOIITUXCS
Y4eOHO-METOIMUECKOE O00ECIICUCHHE CaMOCTOSTEIIBHON paboThl OOYYAIOIIUXCS 10
JTUCITUTLINHE
@DOHJT OIEHOYHBIX CPEACTB I TPOBEACHHUS IPOMEKYTOYHON  AaTTECTAINH
00y4aromuxcs Mo AUCHUTIINHE
OcHOBHasl W JIONOJHUTENIbHAS y4eOHas JHTeparypa, HeoOXoaumas JUIsi OCBOCHHUS
JUCITUTLIAHBI
Pecypcor WH(HOPMAITMOHHO-TEIICKOMMYHHKAITUOHHON CeTH «HTepHeTY,
HEOOXOUMBIE JJI1 OCBOCHUS JUCIUILTUHBI
Mertoanueckue ykazaHus i 00y4arouxcsi 0 OCBOCHUIO JUCIIUTUIMHBI
CoBpemenHble MHGOPMAIMOHHBIE TEXHOJIOTUU, UCIOIb3YeMble MPH OCYIIECTBICHUH
00pa30BaTEeNLHOTO TpoIecca MO TUCIUIUIMHE, BKJIIOYAs IEepPedeHb MPOrpaMMHOTO
obecrnieueHrs U HH(GOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MarepuaabHO-TEXHHYECKAS 0a3a, HeoOXxoqumas TUTST OCYIIIECTBIICHUS
00pa30BaTeNbHOTO Mpoliecca Mo TUCIUILIIMHE
[Tpunoxxenne. @OHT OMEHOYHBIX CPEJCTB JUIS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH H
MIPOBEJICHUS MPOMEKYTOYHON aTTeCTallui 00yUJarOLUXCs
Jlucr perucrpaunu M3MEHEHUM
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1. [InanupyemMble pe3y/abTAaThl 00yUeHNsI 1O JUCIHUIINHE,
COOTHECEeHHbIE C IVIAaHUpPyeMbIMU pe3yJbTatamu ocBoenusi OIIOII
1.1. Ienasb u 337294 AU CHUILIHHBI

bakamaBp mo HamparieHuio ToarotoBkd 36.03.02 300TeXHHS JODKEH OBITH IOATOTOBICH K
pelIeHuo 3a/1a4 MPo(hecCHOHANTBHOMN AEITeTbHOCTH MPOU3BOJCTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab AucHunInHbl: GopMUPOBAHUE YKOHOMUYECKUX, TIPABOBBIX 3HAHHH, MPAKTHYECKUX YMECHHM
Y HABBIKOB B 00JIaCTH OpraHU3allid U YIPABICHUS MPOU3BOACTBOM; YMEHUHN pabOoTaTh B KOJUICKTHBE H
OpraHU30BBIBaTh PA0OTY HCIIOJHUTENCH Ha MepepaldaThIBAIOIIUX MPEANPHITHIX B COOTBETCTBUU C
hopMHUPYEMBIMU KOMITETEHIIUSIMH.

3agaum AMCUMIIIMHBI.

e chopmupoBaTh y O0OydYaromerocss 3KOHOMHUYECKHE, TIPaBOBbIC 3HAHUS, OOECIEUYHUBAIOIINE
MPABWIBHOCTh TPHUHATHS YIPABICHYECKUX PEIICHUH B O0JACTH OpraHU3allid W YIpPaBIICHUS
MIPOM3BOJICTBOM,;

® HAyYUTCS CaMOCTOSTEIIPHO OPraHU30BBIBaTH pPAa0OTy HCIOJIHUTENCH B IENIX pelIeHUs
npodecCHoHANBHBIX 3a/1a4;

e chopmupoBaTh y 0O0yYarOIIETOCs OCHOBBI YIPABICHHS IPOU3BOJICTBOM B COBPEMEHHBIX
YCIIOBHSIX.

1.2. KommereHIUH ¥ HHAUKATOPBI HX JTOCTHKEHUH

YK-1 Crnoco6eH ocymecTBIsTh MOUCK, KpUTHUECKUN aHaIN3 U CUHTE3 UH(OPMALIUU, TPUMEHSTh
CUCTEMHBIN MOJIX0/1 JUIsl pelISHHUs TOCTAaBJICHHBIX 3a/1a4

Kox n HanmeHnoBaHue

WHIUKATOpA TOCTHKEHUS ®dopmupyembie 3YH
KOMIIETEHIINHU
-1 VK-1 AHAHMS OOyJatoniuiicss B pe3yabTaTe OCBOCHHS AWCIHUIUINHBI JOJDKEH 3HATh: OCHOBHBIC

OCYH.[CCTBJ'ISICT IIOUCK,
KpI/ITI/I‘IeCKI/Iﬁ aHaJIn3 U

TIPHUHIIAIEI TTOMICKA, KPUTHICCKOTO aHAIM3a W CHHTE3a MH(POPMALNH; IPHHIIUIIHI
CHUCTEMHOT'0 TTOJIX0JIa IS pemeHus nmoctaBieHHbIX 3a1ad — (51.0.24,YK-1 - 3.1)

CUHTE3 MH(pOpMAIINH,
MIPUMEHSTh CUCTEMHBIN
TOAXOM JJISl pEICHUS

YMEHUS

OOydatonmuiicss B pe3yibTaTe OCBOCHUS JOUCHUIUIMHBEI JODKCH YMETh!
OCYILECTBIIATh MOUCK, KPUTHUCCKUI aHANIM3 M CUHTE3 MH(GOpPMAIMU, TPUMCHSAThH
CUCTEMHBIN TOJIXO JIJIsl pEelIeHMs MOCTaBJIeHHBIX 3a1a4 - (b1.0.24, VK-1-V.1)

MNOCTaBJICHHBIX 3a/1a4 HABBIKH

OOyyatonuiics B pe3ylbTaTe OCBOSHHUS JHUCUUIUIMHBI JOJDKEH BIAJETh:
HABBIKAMU  OCYILCCTBJICHHsSI ITIOMCKA, KPUTHYECKOTO aHajW3a M CHHTE3a
I/IHq)OpMaHI/II/I; MPUMEHCHUA CHUCTEMHOI'O0 MoaxXoJa i pCIICHUS MOCTABJICHHBIX
3amad - (51.0.24, YK-1-H.1)

YK — 2 CnocobeH ompenensats Kpyr 3ajlad B paMKaxX IIOCTaBJICHHOM I€1M M BbIOMpPATh
ONTHMAaJIbHBIE CTIOCOOBI UX PELIEHUs, UCXO/ U3 AEHCTBYIOLIMX IPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB

U OTpaHUYEHUN

KOZ[ 1 HAMMCHOBAHUEC

Omnpenensier KpyT 3a1a4 B
paMKax MOCTABJICHHOM
LIEJTU U BHIOMpaeT

MHIUKATOPa TOCTHXKEHUS ®opmupyemblie 3YH
KOMIIETEHIIHHA
Ha-1 YK-2 spanms | OOYydaromuiics B pe3yabTaTe OCBOEHHs NMCLUILIMHBI JOJDKEH 3HATh: KPYyr 3aja4

B paMKax MOCTaBIEHHOHN IEJIM U ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, HCXOS U3
JIEWCTBYIOINX TIPaBOBBIX HOPM, HMMEIOIIMXCS PECYpcOB M OTPAaHWYCHUH —
(51.0.24,YK-2 -3.1)

ONTHUMAaJIbHBIE CIIOCOOBI X

OGyuaromuiicst B pe3yJIbTaTte OCBOCHHS JUCHUILUTHHBI JOIDKEH YMETh: ONMpPeNeisiTh
KPYT 3aj1ad B paMKax MOCTABJICHHOM LEIH W BHIOMPATh ONMTHMAIIBHBIC CIIOCOOBI
UX PELICHHs, HCXOMS U3 JCUCTBYIOIIUX IPABOBBIX HOPM, HMCIOIIUXCSI PECYPCOB K
orpannyenuid — (51.0.24, YK-2- V.1)

YMEHHUA
peLIeHHs, UCXO U3
JEeHCTBYIOIHUX MPaBOBBIX
HOPM, UMEIOIIHXCS
PECYPCOB M OTPAHMYCHHUH | Lo

OOyuaronuiicst B pe3ysibTaTe OCBOEHHS JUCLUIUIMHBI JIOJDKEH BIIAJICTh:
HaBBIKAMHU OIIPEJENICHNs] Kpyra 3ajad B paMKax IIOCTABJICHHOW LeNu M BbIOOpa
ONTHUMAJIEHBIX CITOCOOOB MX PEIICHUS, NCXOS U3 ACHCTBYIOIINX IPABOBBIX HOPM,
HUMEIONHXCS pecypcoB u orpanmdennii- (51.0.24, VK-2- H.1)

2. Mecto aucuumiannsl B crpykrype OIIOII
Jucuumnnuna «Opraauszaiys 1 yrnpaBieHHe NMPOU3BOACTBOM» OTHOCHUTCS K 00s3aTEIbHON YacTH
OCHOBHOM Mpo¢ecCHOHATBHOM 00pa30BaTEIbHON MPOTPaMMEBI OaKaTaBpHaTa.




3. O0bém AuCHMIVINHBI U BUIbI Y4eOHOH padoThl
O06bem mucturinHbl coctaBisier 3 3adeTHbIX enunmil (3ET), 108 akamemudeckux 4acoB (majiee
9acoB). JIMCIUTUIHHA U3Y9aeTCs:

- oyHas hopma oOydeHus B 4 ceMecTpe;

- 3ao4Hast Gpopma oOydenus B 9 cemectpe (Ha 5 kypce, 1 ceccus).
3.1. Pacnipenesienne o0bemMa JUCUMILIMHBI 10 BUAAM y4eOHOIl padoThI

Konngectso yacos
Bun yue6HO# paboTh
Ounas popma oOyueHus 3aouHas popma 00yUdeHuUs!
KonrakrHas padora (Bcero) 54 12
B TOM YHcJe MPaKTHYecKasi MOroTOBKa
B mom uucne:
Jexyuu (J1) 18 6
IHpaxmuueckue 3ansmus (113) 36 6
CamocrosiTe1bHasi padora odyuyaromuxcs (CP) 54 92
Kontpoasb 3a4eT ¢ OLeHKOi 4
Hroro 108 108
3.2. Pacnipenesienre yueOHOro BpeMeHH 10 pa3jieiaM U TeMam
Ounas ¢popma o0y4eHus
No B TOM 4HCIIE %
TeM HaumeHnoBaHue pazaena u TeMbl Beero | xonrakrhas padora =
o 4acoB T m CP z
N
1 2 3 4 5 6 7
Paznen 1. Opranu3aiyioHHbIe IPOIECCH] YIIPABICHHS IPOU3BOICTBOM
11 CymHoCTh . n IBOJTIOIIHS MEHEHKMEHTa Ha 2 2 X
CEIIbCKOXO3SIHCTBEHHBIX MPEPHSTHSIX
12 COBpeMeHHLIVI‘/’I poccuiickuii MEHEKMEHT Ha 2 1 X
CEITbCKOXO3SIMCTBEHHBIX IPEANIPUATHAX
13, OpFaHI/ISaHI/IS\II Kak cucreMa yIIpaBJICHU Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX IPEANPHUSITUSIX.
1.4. | Ulkoasl MEHEIKMEHTA 2 X
1.5. | BHyTpuhupMeHHOE TNIAHUPOBAHNE 2 2 X
16, OpFaHI/I3aHI/I?HHO-HpaBOBLIe (OpMBI  CENBCKOX035HCTBEHHBIX ) 2 <
TPEIIPUATHN 43
17 [Tonsitue u BH/b OPTaHM3ALMOHHEIX CTPYKTYP YNpaBleHns Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITHSIX
18, OnpeneneHue U aHaiau3 (AKTOPOB BHYTPEHHEW M BHeEIIHEH 2 <
Cpellbl CEIbCKOX03IUCTBEHHBIX IPEAIPHUITUI 2
. 2
1.9. | Hcnonb3oBaHue MeTOa «IIEPEBO 1IEIeH X
2
1.10. CymHocTh 3 Ou3Hec-TuIaHa M €ro0  Ha3HA4YeHHWe  Ha 2 2 <
CEJICKOXO03SHCTBEHHBIX MTPEIIPUSITHIX
111 JlocToOMHCTBa M HENOCTATKH PAa3IMYHBIX OPTraHU3AIHOHHBIX 2 2 X
CTPYKTYp
Pasnen 2. YrpasneHue rpynmnamMu 1 KOHQIUKTAMA
21 MoTtuBanus nesSTeTbHOCTH YeJIOBeKa Ha CeITbCKOXO03SIHCTBEHHBIX 2 2 X
MPEIIPUATHIX
29 ConepxaTenbHbIE U MPOLECCYaNbHEIE TEOPHH MOTHBALMH B 2 2 <
MEHEKMEHTE CeJIbCKOX03IHCTBEHHBIX IPEIPHUITHIH
23 VYupaBneHue — KOHQIMKTaMH  Ha  CEJIbCKOXO3SHCTBEHHBIX 2 2 <
HPEANPUATHIX 33
ViydmieHne MOTHBAlMM TPyAa Ha CeJIbCKOXO3SHCTBEHHBIX 2 2
2.4. NpeANPUATHSIX X
2.5. | JlumepcTBO M BIACTH 2 X
26 HpHMeHeHHevpaBJlH‘{HLIX METO/I0B pa3pelieHus: KOH(INKTOB Ha 2 1 X
CEIIbCKOXO3SICTBEHHBIX PEANIPUATHAX
2.7. | ConpoTHBJICHHEC M3MEHEHHSIM B OPraHU3aIMH 2 2 X




B TOM YHCJIC

Ne §
TeM HaumenoBanue paznena u TeMbl Beero | xouraxrias pabora =
o 4acoB B 3 CP z
X
2.8. | OcHOBHbIE TEOPUH JIHEPCTBA 2 2 X
29, I/Icnom,3013a}£ne Pa3JIMUHBIX CTHJIEH PYKOBOACTBA B YIIPABICHUH 2 2 <
CEIIbCKOXO3SICTBEHHBIMH NPEANPUSITHIMHU
Paznen 3.QyHKIUM yIpaBIeHUs
3.1. | KoMMyHHKaIiK B CUCTEME yIIPABICHUS 2 2 X
32 [IpoOneMbl B MEXIMYHOCTHBIX KOMMYHHKALMSAX M MYTH HX 2 «
peneHus 2
33, [Ipouecc KOHTPOJIST Ha CENLCKOXO3SAHCTBEHHBIX MPEATIPUATHIX 2 2 <
D¢ GEeKTUBHOCTh PA3IMYHBIX KOMMYHHKAI[MOHHBIX CeTed Ha 2 2
34| CenpcKoX03AHCTBEHHBIX TIPEATIPUATHIX X
35, Perenus B MEHEPKMEHTE CENTbCKOXO03SMCTBEHHBIX 32 2 2 <
HpeANpUSITHI
Buapl KOHTpPOJsS B MEHEIDKMEHTE CelIbCKOXO3SHCTBEHHBIX 2 2
36 | npeanpusruit X
3.7. | OddexkTHBHOCTh KOHTPOJI. ParoHanbpHOE penieHre npooiIeMbl - 2 2 X
38 I/ICHOHLSOBaHHevpaSJ'II/I‘IHBIX METOJIOB KOJICKTUBHBIX PELICHUH - 2 2 X
Ha CEeITbCKOXO3SIMCTBEHHBIX NPEANPHUITUSIX
Hroro 108 18 36 54 -
3aounasi popma o0yueHus
No B TOM 4HCIIe A
Bcero KOHTaKTHAsI g
TeM HaumeHnoBaHue pazaena u TeMbl =
o 4acoB pabota Cp z
J 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3aiioHHbIe IIPOIECCHl YIPABICHUS IPOU3BOACTBOM
11 CyuiHoctsb M OBOMIOLMA YNPABICHUS MPOM3BOICTBOM HA 4 X
CEIIbCKOXO3SIHCTBEHHBIX MPEPHSITHSIX
CoBpeMeHHBIH poccuiicKuii MEHEIP)KMEHT Ha 4 X
12 CENbCKOXO035MCTBEHHBIX NPEATIPUATUAX
13, Oprammaumi Kak cucrema yIpaBJeHUs Ha 4 X
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITUSIX
1.4. | koasl MeHEIKMEHTA X
1.5. | BHyrpudupMeHHOE IUTAHUPOBAHHE 2 X
16, OpFaHI/I3aHH9HHO-HpaBOBLIe (OpMBI  CENBCKOX035HCTBEHHBIX 4 X
NpeAnpUsITHI 38
17 [Tonsitue u BH/b OPTaHM3ALMOHHEIX CTPYKTYP YNpaBleHus Ha 2 2 X
CeIIbCKOXO3SICTBEHHBIX PEANPUSITUSIX
18, Omnpenenenue u aHaus (baxTopoB BHyTpveHHeﬁ U BHEIIHEH 4 X
Cpelibl CeNIbCKOXO03SIMCTBEHHBIX IPEIIPHUSITHIL
. 4
1.9. | Hcnonb3oBaHue MeTOa «IIEPEBO 1IEICH» X
1.10. CymHocTh 3 Ou3Hec-TuIaHa M €r0  Ha3HAUYeHHWEe  Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX PEANPUSITHSIX
111 JIoCTOMHCTBa M HEJOCTaTKH pa3JIMuHbIX OpPraHU3alMOHHBIX 2 <
CTPYKTYP
Paznen 2. YpasieHue rpynnamMu U KOH(GIMKTaMu
21 MoTHBanys NesTebHOCTH YeJIOBEKA Ha CeNTbCKOXO03SHCTBEHHBIX 4 X
HPEATIPUATHIX
29 ConepxaTenbHbIe U MpOLIECCyaNbHEIE TEOPHH MOTHBALMM B 4 «
YIPABJICHUH CEJIbCKOXO3SIMCTBEHHBIX IPEINPUITHI
23 VYupaBneHue — KOHQIMKTaMH  Ha  CEJIbCKOXO3SHCTBEHHBIX 34 2 2 X
HPEANPUSITHIX
VYiydmieHne MOTHBAallMM TpyJa HA CEJIbCKOXO3SHCTBEHHBIX 4
2.4. HPEATIPUATHIX X
2.5. | JlumepcTBoO M BiacTh 4 X




No B TOM 4HCIIe %
TeM HaumeHoBaHue pasjena U TEMbI Beero KOHTaKTHAA =
o 4acoB pabora CP z
J 113 &
26 HpnMeHeHnevpamanmx METOJIOB pa3pelicHus KOHQIUKTOB Ha 5 2 X
CEJIbCKOXO3SHCTBEHHBIX MPEIIPUATHIIX
2.7. | ConpoTHBJICHHE U3MEHEHHUSIM B OPTaHU3AIHH 4
2.8. | OcHOBHBIE TCOPHUH JTUIEPCTBA 2 X
) I/Icnonwosal-ine Pa3UYHBIX CTHJICH PYKOBOACTBA B YIIPABICHUH 4 X
CeIIbCKOXO3SICTBEHHBIMH MPEANPUSITHIMHE
Pazpen 3.®yHKIMH yIIpaBIcHUS
3.1. | KoMMyHHKaIMH B CHCTEME YIIPaBJICHHS 4 X
32 [IpoOneMbl B MEXKIMYHOCTHBIX KOMMYHHKALMSX M MYTH HX 2 <
penieHust
3.3. | IIpouecc KOHTpOIISL HA CENbCKOXO3IHCTBEHHBIX MPEIIPHATHIX 4 X
O¢ddexkTuBHOCTS pa3THMIHBIX KOMMYHUKAIIMOHHBIX CeTeH Ha 4
34. | CenpcroX03AHCTBEHHBIX MPEATNPUATHIX X
35, Pemenns B CHCTEMC  yIPaBICHNS CEJIbCKOXO35HCTBEHHBIX 32 2 4 <
OPENPUITHI
Bubl KOHTPOJIA B CUCTEME YIPABICHUSI CEJIbCKOX039MCTBEHHBIX 2 2
36. | npeanpusruit X
3.7. | OddexkTHBHOCTh KOHTPOJIS. ParoHanpHOE penieHre npooiIeMbl 2 X
38, I/ICHOHLSOBaHI/ICvpaBJII/I‘IHBIX METOJIOB KOJUICKTUBHBIX PELICHUI 4 <
Ha CeNIbCKOXO3SIMCTBEHHBIX MPEANPHUITUSIX
KoHTpoan 4 X X X 4
Hroro 108 6 6 92 4

4. CTpyKTYpa U cojep:KaHHe JUCHMILINHBI, BKIOYa0Iee NPAKTHYECKYI0 NOAT0TOBKY

[IpakTHueckas MOATOTOBKA MpU peaJu3aluu y4eOHbIX MPEAMETOB, KypCOB, JIHUCLUIUIMH
(Monmyineit) opraHu3yercsi IyTeM INPOBEACHMS INPAKTHUECKUX 3aHATUH, NMPAKTUKYMOB, J1aOOpaTOPHBIX
pabOT ¥ WHBIX AaHAJIOTUYHBIX BHJIOB Yy4YeOHOW JEATENBHOCTH, MpPEIyCMATPUBAIOIINX y4dacThe
o0y4aroImuxcs B BBIIIOJHEHUN OTJIENIbHBIX 3JIEMEHTOB paloT, CBA3aHHBIX ¢ OynylIei npodeccuoHanbHOM
JESITEIbHOCTBIO.

[TpakTHyeckas MOATOTOBKA MOKET BKJIIOYATh B ce€0Sl OTHENIbHBIE 3aHATUS JICKIMOHHOIO THUIIA,
KOTOpBIE MpeAycMaTpUBalOT INepenady ydyeOHoM HHpopManuu oO0ydaroummcs, HEoO0XOAUMON i
MOCJIeTYIOIIET0 BHIIOIHEHUS Pa0oT, CBSI3aHHBIX ¢ Oyaymiel npodeccnOHaTIbHON AeATENbHOCTHIO.

PexoMmeHnnyeMblii 00beM  IPAaKTHYECKOM IOATOTOBKHM (B MPOLIEHTAaX OT KOJIMYECTBA 4YacoB
KOHTAKTHOM pa®oThI) AJIs IUCLUIUINH, PEATU3YIOLIHX:

- yauBepcaiabHble komnereHuuu (YK) ot 5 no 15%j;

- obmenpopeccruonanbuble komnereHuu (OIIK) ot 15 1o 50 %;

- npodeccrnonanbubie koMrereHuu (1K) ot 20 no 80%.

4.1 Copepaxanue IUCHHUIIIMHBI

Paszgea 1. Pazgea 1. OprannzanuoHHbie NPOLECCHl YIIPABJIEHHsI IPOU3BOIACTBOM

CymHoCTb ¥ 3BOJIIONHS MEHEIKMEHTA HA CeJIbCKOXO03ACTBEHHBIX MPEANPHATHAX

CyIIHOCTh MEHEI)KMEHTAa Ha CEJIbCKOXO3SIMCTBEHHBIX Npeanpuatusax. llogxoasl K MOHATHIO
«MeHekMeHT». Llenu, 3amgaun, ocoOeHHOCTM M (YHKUMU MeHekMeHTa. Pacrnpenenenue (QyHKIMMA
MEHE/PKMEHTa M0 CTaAusIM MPHUHATHUS YIPABICHUECKOTO0 peUIeHHUs. YCIOBHS U  IPEANOCHUIKU
BO3HUKHOBEHUSI MeHekMeHTa. [lIkonbl mMeHemkMeHnTa. OCOOEHHOCTH POCCHICKOTO MEHEIKMEHTa Ha
CEJIbCKOXO03SCTBEHHBIX MPEATIPUATHSX.

OpraHu3anms Kak cCUCTeMa YIPaBJIeHUs HA CeJIbCKOX035iCTBEHHBIX MPeANPUATHAX

CylHOCTh MOHATHS «OopraHu3auus». Knaccudukanus opraHuzanuil 1o pasjiuyHbIM MpU3HAKAM.
OpraHu3annoHHO-TIpaBoBble  (opmbl TpeanpusaTuid. OcoOeHHOCTH M (DaKTOphl BHYTPEHHEH Cpelibl
opranuzanuu. Oco0eHHOCTH U (HaKTOPbI BHEIIHEHN Cpe/ibl CEIbCKOXO03SHCTBEHHBIX MPEANPUATHIH.

BuyrpudgupmMenHoe miiaHupoOBaHue

CylHOCTh TOHATHS «IUIAHUPOBaHWE». 3agaud IwiaHupoBaHus. OcoOEHHOCTH TiaHa. MeTombl
IUTaHUpOBaHMA. 3HaueHue 1enei B opranuzaunu. Kiaccuduxanus neneit. [IpuHIunsl TOCTaHOBKH 1elIeH.
3HayeHHe U 0COOEHHOCTU OCTPOCHHUS «IEpPEBO LIeTeil». DTanbl yrpasieHus no neism. [Ipeumymiectsa u
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HEJOCTAaTKM KOHLIETILMM YNPABICHHWs MO LeasIM. Pa3HOBUMAHOCTM IUIAHOB B CHCTEME IUIAHOB
CEIIbCKOXO3SIMCTBEHHBIX  Npeanpuatuii. [[pUHIUIBI  [UIAHUPOBaHUS HA  CEJIbCKOXO3SHMCTBEHHBIX
NPEANPUITHSIX.

IlonsiTHe M BHABI OPraHU3ALMOHHBIX CTPYKTYP YHPABJEHUS HA CeIbCKOXO03SIICTBEHHBIX
npeInpuATHX

CyIlHOCTh TOHATHS «OPraHU3aLMOHHAs» CTPYKTypa. OCHOBHBIE JIEMEHTHl OPraHU3alUOHHOU
CTPYKTYpPbl Ha  CEJIbCKOXO3SAWCTBEHHBIX MPEANPUATHAX. MEXaHUCTUYECKME U  OpPraHUYECKUE
OpraHu3allMOHHbIE  CTPYKTYypbl. JluHelHas  opraHusanmoHHass  cTpykrypa. DyHKIMOHaIbHas
OpraHu3aloHHasl CTpyKTypa. JIuHelHo-(QyHKIMOHANbHAS OpraHu3allMOHHas CTPyKTypa. JluHeiHo-
mrabHass OpraHU3alMOHHAs CTPYKTypa. /IMBU3MOHANbHAs OpraHU3allMOHHAs CTpPyKTypa. MarpuuHas
opraHu3alMoOHHas cTpykTypa. CereBas oOpraHu3aluoHHas CTpykTypa. lloHsaTne w© nOpuUHIUIBI
OpPraHMU3aLMIOHHOTO TPOEKTUPOBAHMSL.

Paszgea 2. YnpasiieHue rpynnamMu U KOHQJIUKTAMHA

MoTuBanus 1eiTeJbHOCTH YeJ10BeKa Ha CeJIbCKOX0351iiCTBeHHbIX NPeaNPUSITHAX

CymHOCTh MOTHMBAallUM Ha CEJIbCKOXO3AWCTBEHHBIX mpeanpusatusax. ConepkarenbHble U
IpoLeccyajbHble TEOpUM MoOTHBaUMU. Teopus wuepapxuum mnorpedHocrelr A. Macnoy. Teopus
npuobpeTeHHbIX noTpedHocteir Mak Knenanna. JIsyxdakropras monens @penepuka ['epioepra. Teopus
oxunanua Buxrtopa Bpyma. Teopus cnpaBemnuBoctu Anamca. Teopust Iloprepa-Jloynepa. Teopus
nojkperuieHus. HarpaBneHus yny4ynieHuss MOTUBALMU TPY/a HA CEIbCKOXO035MCTBEHHBIX PEAPUATHUSAX.

YnpasieHue KOH(PJIMKTAMHU HA €eJIbCKOX03SIIICTBEHHBIX MPeANPUATHAX

[Tonstue u npuponaa koHpukTa. Monenb KOHPIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTo b
paspemieHuss  KOHGQIMKTOB.  VM3MeHeHus, UX  BIMSHUE Ha  [OBEAECHHE  PAOOTHUKOB  Ha
CEJIbCKOXO3SHUCTBEHHBIX mpennpusatusx. [lonstue nuaep u meHemxep. OcHOBHbIE (OPMBI BIACTH.
Teopun nunepckux xauectB (uaepckux uept). Teopus Hyrmaca Mak I'peropa. Teopus Kypra JleBuna.
Teopus bneiika u Moyron. Konnenuus ®pena @unnepa. Ynpasienue HehopMaabHbIMU TPYTIIIAMU.

Pa3nes 3. ®yHkuuu ynpabJjieHus

KoMmyHnkanum B cucreme ynpasJieHUs

CymHOCTh KOMMYHHMKAIUMI U UHPOPMAIMK HA CEIbCKOXO3MCTBEHHBIX MPEANPUATUAX. 3HAUCHUE
koMmyHukainuii. Krnaccupukanus kommyHukanuii. BHemrHue KOMMYHHKallid UM BHYTPEHHHE
KoMMyHHKau. dopmManbHeie 1 HEQOpPMaTbHBIE KOMMYHHUKAIMH. | OpH3OHTANbHBIE M BEPTHUKAIbHbIC
KOMMYHHKAIIMM. OJIEMEHThl M JTambl mpolrecca KomMMyHukanuil. [IpoOnembl B MEXKIMYHOCTHBIX
KOMMYHHKAIUSAX Ha CEJIbCKOXO3SMCTBEHHBIX MpeanpusaTusx. [lyTu pemenus npobieM. XapakTepucTuka
KOMMYHHUKAIIMOHHBIX ceTed. [IpuHuunsl 3((ekTnBHOM KOMMYHMKAallUM Ha CEJIbCKOXO3SHCTBEHHBIX
MPEANPUSITHSIX.

IIponecc KOHTPOJISI HA CEJILCKOXO3AHCTBEHHBIX NPEANPHATHAX

CyIHOCTh KOHTPOJS Ha CEIbCKOXO3SMCTBEHHBIX Npeanpuatusax. IIpenBaputenbHble yCIOBHS
KOHTposs. DyHKIUU KOHTPOJIA. DTambl npouecca KOHTposs. Bunabl koHTposss. OCHOBHBIE MOAXOABI K
OpraHu3alyy KOHTPOJs. Y ciaoBUs 3)(PEKTUBHOCTH KOHTPOJIS HA CEIbCKOXO03SHCTBEHHBIX MPEANPUATHUSX.

Pemienusi B MEHeIKMEHTE HA CEJIbCKOXO03AHCTBEHHBIX NPEINPUSTHIX

[TonsiTue ynpasneHdeckoro pemeHus. Kiaccudukanus ynpapieHUYECKUX pemeHui. Merosl
IIPUHATHS PELICHUM Ha CEJIbCKOXO3SMCTBEHHBIX NPEANPUATHAX. METOnbl KOJUIEKTUBHBIX PELICHWH Ha
CEJIbCKOXO3SIMCTBEHHBIX TPENNpuaATUsax. Metoq mo3roBoro mrypma. Metog komuccun. Meron [lendu
Meron cyna. Mopdornoruueckuit meroa. MeToa CHCTEMaTHM3UPOBAHHOM MHTETpaldd  3IIEMEHTOB
pemrenus. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xanue JeKIUi
Ounasn gopma o0y4eHus

Ne . KomuuectBo | IlpakTuueckas
HanmenoBanue ekt

n/m 4acoB MOJTrOTOBKA
1. | CymHOCTP 1 3BOJIOINS MEHEKMEHTA Ha CENbCKOXO3SHCTBEHHBIX MPEIIPUATHIX 2

2. | OpraHu3anys Kak CUCTEMa YIPABJICHHS HA CEIbCKOXO3SHCTBEHHBIX IPEIIPHATHIX 2

3. | BuyrpudupmenHoe niaHnupoBaHue 2 +

4. | IlonsTHe u BUJIBI OpTaHM3aIIMOHHBIX CTPYKTYp yIpaBiIeHUS Ha 2 +

CEIIbCKOXO3SIMCTBEHHBIX PEIIPUATUSIX




Ne Ny KomuuectBo | IlpakTuueckas
i HaunmenoBanue jekuuii 4ACOB HOAFOTOBKA
5. | MoTuBanus IesTeNbHOCTH YEJI0BeKa Ha CEJIbCKOXO3SIMCTBEHHBIX TMPEATPHSATHIX 2
6. | YmpasneHue KOHQIMKTaAMHU Ha CENbCKOXO3SHCTBEHHBIX NMPEAIPHATHAIX 2 +
7. | KoMMyHHKaIMu B CCTEME YIIPaBICHHS 2
8. | IIpomecc KOHTPOJIA Ha CENbCKOXO3SMCTBEHHBIX NMPEANPHATHAIX 2 +
9. | Pemenus B MEHEIKMEHTE Ha CEIIbCKOXO3SIMCTBEHHBIX TPEAIPHATHIX 2 +
Hroro 18 15%
3aounas popma oOyueHust
Ne . KomuectBo | IlpakTnueckas
HaumeHnoBaHue nexuui
n/n 4acoB HOATOTOBKA
1. | Ilomsatve w  BHOBI OpPTaHM3AIIOHHBIX  CTPYKTYP yOpaBICHUsT  Ha 2 +
CENIBCKOXO3SICTBEHHBIX MPEAPUATHAX
2. | YopasneHue KOH()IUKTaMHU Ha CETECKOXO3SIIICTBEHHBIX MPEATIPHATHIX 2 +
3. | Pemenus B cuctemMe ynpaBieHUsI Ha CEIbCKOXO3SHCTBEHHBIX MTPEATIPUATHIX 2 +
Hroro 6 15%
4.3. Copep:xanue JadopaTOPHBIX 3aHATHIA
JlaboparopHble 3aHATHS HE IPETYCMOTPEHbI
4.4. CopepxaHue NPAKTHYECKUX 3aHATHH
Ounas ¢popma o0y4eHus1
Ne . KomnuectBo | IlpakTuueckas
HanmeHoBaHUE NPaKTHYECKUX 3aHITHIT
n/m 4acoB MOJTOTOBKA
1. | CoBpeMeHHBI poccUIICKII MEHE)KMEHT Ha CeTbCKOXO3SIMCTBEHHBIX MPEANPUATHAX 2
2. IIxonel MEHEIKMEHTA 2
3. | Opranu3annoOHHO-TIPABOBbIE (POPMBI CEIILCKOXO3SMCTBEHHBIX PEANPUSITHI 2 +
4 Ompenenenne W aHanu3  (AKTOpOB  BHYTPEHHEH W BHEHNIHEH  cpensl 5
CEITbCKOXO3SICTBEHHBIX IPENNPUATUI
5. | Ucnonb3oBanue MeTOa «IEPEBO LENCH» 2
6 CymHocTs OW3HEc-IJIaHAa W €ro  Ha3HAaYeHWE Ha  CEeJIbCKOXO3SHCTBEHHBIX ) +
" | mpemnpuATHAX
JlocTOMHCTBa M HEJOCTATKH Pa3IMYHBIX OPTraHU3aIMOHHBIX CTPYKTYP 2
8 ConepxaTenbHbIE M TPOIECCYalIbHBIE TEOPUHM MOTHBAlMM B MEHEDKMEHTE Ha )
CeIIbCKOXO3SICTBEHHBIX IPEANIPUITUSIX
9. | YnydmieHne MOTHUBALIMK TPy HAa CEILCKOXO35HCTBEHHBIX MPEATPHUATHIX 2 +
10 [Mpumenenne pas3IMuHbIX METOJIOB paspereHus KOH(JIMKTOB Ha 5 +
CeNTbCKOXO3SICTBEHHBIX TPEIIPUITUSIX
11. | ConmpoTruBiieHHE U3MEHEHUSM B OpTraHU3aIuN 2
12. | OcHOBHBIE TEOPUH TUACPCTBA 2
13 Hcnonb3oBanue Pa3IUuHBIX cTuien PYKOBOJZICTBA B yIIpaBIeHHH 5 +
CeIIbCKOXO03SIHCTBEHHBIMH NPENNPUSITUSIMH
14. | IIpo6aeMbl B MEXITMUYHOCTHBIX KOMMYHHUKAIMAX U ITyTH UX PEIICHUSI 2
15 D¢ GeKTUBHOCTD Pa3IMuHBIX KOMMYHHKAIJHOHHBIX CETeH Ha CEeJIbCKOXO3SIHCTBEHHBIX ) +
" | mpexnpusTHX
16. | Bunpl KOHTPOJISI B MEHEIDKMEHTE Ha CEIbCKOXO03IHCTBEHHBIX MPEATIPHATHIX 2 +
17. | OddexTrBHOCTL KOHTPOIISL. PanmoHansHOE penenre npooIeMbl 2 +
18 Hcnonb3oBanue Pas3INYHBIX METOJI0B KOJIEKTHBHBIX pelieHuit Ha 5 +
CeNTbCKOXO3SICTBEHHBIX TPEIIPUITUSIX
Hroro 36 20%
3aounas popma o0yueHust
Ne HaumenoBaHue npakTHueCcKUX 3aHATUN KomunuectBo | IlpakTuueckas
/I 4acoB MOJrOTOBKA
1. | CymHocts Ou3Hec-IIaHA W €ro Ha3HAYeHHE HA  CEIIbCKOXO3SIHCTBEHHBIX 2 +
HPEAIPUATHIX
2. | llpumenenue pas3IMyHbIX METOJI0B paspenieHus KOH(JIMKTOB Ha 2 +
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No HaunmenoBaHue npakTHuecKux 3aHATUN KomunuectBo | Ilpaktuyeckas
n/n 4acoB MOJrOTOBKA
CEIIbCKOXO3SICTBEHHBIX NPEIIPHUITUSX
3. | Buabl KOHTpOIISL B CUCTEME YIIPABJICHHS Ha CEJIbCKOXO3SIMCTBEHHBIX NPENPHUSITUSIX 2 +
Hroro 6 20%
4.5. Buabl U coep:kaHNe CAMOCTOATEILHOI padoThl 00y4AKOIIMXCS
4.5.1. Buabl camocToATEIbHONU pabOThl 00yUYaAIOUTUXCS
Bunsl camocToaTenbHON paboThI 00ydaroIuXCst KonngectBo 4acos
Ounast popma o0ydeHHS 3aouyHas popma oOydeHUS
IToaroToBKa K yCTHOMY OIPOCY HA MPAKTHUECKOM 3aHSATHH 10 18
IToaroToBKa K TECTUPOBAHHUIO 10 18
TToxroroska k cobece10BaHUIO 10 -
[oaroToBKa MHAMBUAYAIBHBIX JOMAIIHHUX 33JaHUH 8 16
CaMocTosITeNbHOE H3yUeHHE OTJCNIBHBIX TEM U BOIIPOCOB 10 32
[ToaroToBKa K NPOMEKYTOYHOW aTTeCTaluu 6 8
Htoro 54 92
4.5.2. ConepxaHue caMOCTOSTEILHON pabOThl 00yUYAIOLTUXCS
Ne HaumeHoBaHuE TeM U BOIIPOCOB KosyecTBo yacoB
n/n Ounas popma | 3aounas popma
o0yueHHs o0yueHus
1. CyIIHOCTB M 3BOJIIOIMS YIIPABJICHHS IPOU3BOJICTBOM Ha CENTbCKOXO03SHCTBEHHBIX 2 4
TPEIPHATHIX
2. CoBpeMEeHHBIH  POCCHUICKHUH  MEHEIKMEHT Ha  CeJIbCKOXO3SHUCTBEHHBIX 1 4
MPEIPHATHIX
3. Opranuzamusi Kak CHCTeMa  YIOpaBIeHHS Ha  CEeIIbCKOXO3SHCTBEHHBIX 2 4
MPEIIPHATHIX
4. 111K0JIbI MEHEKMEHTA 2 4
5. BHyTpudrpMeHHoe iaHUpOBaHHue 2 2
6. OpraHu3alMoHHO-IIPAaBOBbIE (POPMBI CEITLCKOXO3SIMCTBEHHBIX IPEIIPUSITUI 2 4
7 [MowsiTe W BUABI  OpPraHM3aLMOHHBIX  CTPYKTYp  YIpaBJIeHHsS  Ha 2 2
CEIIbCKOXO03SIICTBEHHBIX MPEANIPUSITHIX
8 Ompenenenne u  aHanu3 (AKTOPOB BHYTPEHHEH M BHEIIHEH Cpelbl 2 4
CENbCKOXO03SICTBEHHBIX NPEANPUSITHIH
9. Vcnonp30BaHHE METOJIA «ICPEBO IIETICH» 2 4
10. CymHocTs OW3HEC-TUIAaHA M €ro Ha3HAa4YeHHE HA CeJbCKOXO3SHCTBEHHBIX 2 2
HPEeIIPHATHIX
11. | JlocTOMHCTBA M HEJOCTATKH PA3IMYHbIX OPraHU3ALHOHHBIX CTPYKTYP 2 2
12. | MoruBauus JesTeIbHOCTH YeI0BeKa Ha CelIbCKOXO3SMCTBEHHBIX IPENPUATHIX 2 4
13, ConepmaTenEHHe W NpOLECCyallbHbIE TEOPHH MOTHBALMH B  YNPABICHHH 2 4
CEIIbCKOXO03SICTBEHHBIX NPEANPUSITHI
14. | YnpasneHue KOHGIUKTAMH Ha CETbCKOXO3SIMCTBEHHBIX MPEATPHITHIX 2 2
15. | Yuy4mieHue MOTHBALMU TPYa Ha CENbCKOXO3SHCTBEHHBIX MPEANPHUITHIX 2 4
16. JIumepcTBO U BIACTH 2 4
17 HpHMeHeHI/Iev pasIMYHBIX ~ METOAOB  pa3pellieHuss  KOH(QIIMKTOB  Ha 1 2
CEIIbCKOXO03SIHCTBEHHBIX MPENPUITUIX
18. | CompoTuBieHHE H3MEHCHHSIM B OPTaHH3aIHA 2 4
19. | OcHOBHBIE TEOPUH JHACPCTBA 2 2
20, I/IcnonL3OBaIiI/Ie pasNMYHBIX ~ CTHJEH  PYKOBOACTBA B  YIPaBJICHHU 5 4
CEIIbCKOXO03SICTBEHHBIMH TIPEINPUSITUSIMU
21. | KoMMyHHKaIMy B CHCTEME YITPABJICHHS 2 4
22. | IIpobneMbl B MEXKIMYHOCTHBIX KOMMYHHUKALMSIX M IYTH MX PEIICHUS 2 2
23. | Ilponecc KOHTpOJIsi Ha CEIbCKOXO03HCTBEHHBIX MPEATIPHSTHIX 2 4
24, 3(1)(1)eKTI/IBHOUCTL Ppa3IU4YHbIX KOMMYHUKAI[OHHBIX cereit Ha 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUITHIX
25. Pewenus B cucreMe ynpaBiIeHUH CEJIbCKOXO35IMCTBEHHBIX NPEAIPUSTUI 2 4
26. | Buabl KOHTPOJIS B CUCTEME YIIPABICHUH CEJIbCKOXO03SWCTBEHHBIX IMPEANPHUSITHIA 2 2
27. | DddexruBHocTs KOHTpOIISL. PalronaapHOe peleHne npoodaeMsbl 2 2
28, I/ICHOJTIBOBa}zI/Ie pa3iUuYHBIX ~ METOJOB  KOJUISKTHBHBIX  peIleHHH  Ha 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANPUITHSIX
Hroro o4 92
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5. Y4eOHO-MeTOaAMYECKOE O0ecnedeHHe CAaMOCTOATEIbHOI padoThl 00y4aOIIMXCS 110 AUCHHUILINHE

YyeOHo-MeTonueckue pa3pabotku umerorcs B Hayunoit 6ubmmoreke @I'BOY BO HOxHo-
Vpansckuii [AY:

5.1. boOwueBa, M.B. Opranuzanus W ympaBieHUE MPOU3BOACTBOM [DJICKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/IalliU 110 OPraHU3alul CAMOCTOATEIbHOU pabOoThI /1711 00YYAIOIIKUXCS 110 HAIIPABICHUIO
noarotoBku  36.03.02  300TexHHUs, HANpPaBIEHHOCTh TEXHOJOrMS MPOM3BOACTBA  INPOJYKTOB
KUBOTHOBOJICTBA U MTHUIEBOJCTBA, YPOBEHb BHICII. 0Opa3zoBaHusi OaxanaBpuar. ®opma oOyueHus —
ouyHas. - Tpoummnk:  IOxuo-Ypameckuit T'AY, 2023. — 35 ¢ Pexum  jgocryna:
https://edu.sursau.ru/course/view.php?id=9338

5.2. booOwmeBa, U.B. Opranmszanus u yrnpaBieHHE MPOM3BOJCTBOM [DIEKTPOHHBIN pecypc] :
METO. YKa3aHUs K MPAKTHYECKUM 3aHATUSAM Ui OOYUYaIOIMXCs M0 HANPaBICHUIO MOAT0TOBKH 36.03.02
300TeXHUs, HAIIPABJICHHOCTh TEeXHOIOTHsI POU3BOACTBA IPOAYKTOB >KMBOTHOBOJICTBA U MTHIIEBOJICTBA,
YpOBEHb BBICII. 0OpazoBaHus OakamaBpuaT. @opma oOyueHusi — ouHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2023. — 68 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=9338

5.3. boOwuieBa, M.B. Opranuzanus W ymnpaBieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypce] :
METO/JI. PEKOMEH/IalliU 110 OPraHU3alui CAMOCTOATEIbHOM PabOThI sl 00yUYaOIIUXCsl [0 HAIIPABICHUIO
noarotoBku  36.03.02  300TexHHUs, HANpPaBIEHHOCTb TEXHOJOrHMS MPOM3BOACTBA  INPOJIYKTOB
KUBOTHOBOJICTBA U MTHUIEBOJCTBA, YPOBEHb BHICII. 0Opa3zoBaHusi OakamaBpuaT. @opma oOyueHUs —
3aouyHas. - Tpowmk: IOxuo-Ypambckmit T['AY, 2023. — 32 c¢. Pexum gocryma:
https://edu.sursau.ru/course/view.php?id=9338

5.4. boOwuieBa, M.B. Opranuzanus W ymnpaBieHHE MPOU3BOJCTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. yKa3aHusl K MPAKTHYECKUM 3aHATHAM AJI1 00YJarolIMXCs 1O HampaBlIeHUIo MoAroToBku 36.03.02
300TexXHUs1, HAMPABIEHHOCTh TEXHOIOTUS MPOU3BOJICTBA IPOYKTOB >KMBOTHOBOJICTBA U NMTHIICBOJICTBA,
ypOBEHb BBICIHI. 00pazoBaHus OakanaBpuaT. @opma oOyueHus: — 3aouHas. - Tpounk: KOxHo-Ypanbckuii
I'AY, 2023. — 19 c. Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=9338

6. @oH/1 O1IeHOYHBIX CPEACTB /1JIsl IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAIMH 00yYaA0IIMXCS
N0 JMCHHUILIHHE
JIJist ycTaHOBJIGHUSI COOTBETCTBHSI YPOBHS MOATOTOBKH oOydaromuxcsi tpedoBanusim ®I'OC BO
pazpaboTan (OHA OICHOYHBIX CPEACTB MJIsA TEKYLIEro KOHTPOJS YCIIEBAEMOCTH W MPOBEACHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs 1no qucuuminHe. @oHJ OLIEHOYHBIX CPEJICTB MPEICTABIICH B
IIpunoxxenuu.

7. OcHOBHAasl U IONIOJTHUTE/IbHAsI y4eOHasi IMTepaTypa, Heo0XoAuMas AJ1sl 0CBOCHMA
AUCHMIITUHBI

OcHOBHas M JIONOJHUTENbHASA yueOHas muTepaTypa umeercs B Hayunoit Oubnmoreke M 3JI€KT-

poHHOI HHpOopMaloHHO-00pa3zoBarenbHO cpene PI'bOY BO HOxno-Ypanbckuii TAY.
7.1 OcHoBHas quTEpaTypa

1. Macnoga, E. JI. Menemxkment : yueonuk / E. JI. MacnoBa. — 5-e uza. — Mocksa : Jlamkos u K°,
2024. — 332 c. : nn., Tabn. — (Yuebnsle uznanus A 6akanaBpoB). — ISBN 978-5-394-05584-3. - Teker :
AJIEKTPOHHBIN /! YHuBepcurterckas OoubnuoTeka ONLINE.

URL: https://biblioclub.ru/index.php?page=book&id=711137 (mata obOpamenus: 06.05.2024). — Pexum
JIOCTYMA: JUIsl aBTOPU3. NOJIb30BaTENEH.

2. MenexMeHT opranu3anuu : yueOHuk / O.B. banannuna, A.b. Bemkyposa, H.A. Konbiiosa u
ap. ; mox oom. pea. C.A. llanupo. — Mocksa ; bepnun : Qupekt-Meaua, 2020. — 565 c. : un., cxem.,
tabn. — ISBN 978-5-4499-0717-2. — Tekcr : anekTpoHHsbIi // JlaHb: 371€KTpOHHO-0MOIMOTEYHAsI CUCTEMA.
URL: https://biblioclub.ru/index.php?page=book&id=575119 (nata obOpamenus: 06.05.2024). — Pexum
JOCTYyMa: JUIsl aBTOPHU3. TTOJIb30BaTeNeH.

3. Msasmura, H. XK. MeHemkMeHT opraHm3anuu : ydeOHo-Mmeroamueckoe mocodome / H. XK.
Msgnuna. — Mocksa : PYT (MUUT), 2021. — 165 c. — Texker : anekTpoHHBIH // JIaHb : 3IIeKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/269267 (marta obparenus: 06.05.2024). —
Pexxum goctyna: uist aBTOpHU3. MOJIb30BaTENEH.

4. IllarueBa, A. X. Opranmzanus U MeHeKMeHT. Kypc nekmuii : ydgeOHoe mocodme / A. X.
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[Taruesa, I'. W. Baraszosa, P. H. ®aiizpaxmanoB. — Ka3zaub : KT ABM um. baymana, 2019. — 185 c. —
Tekcr : AJICKTPOHHBIH // Jlanb : 3JICKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/129429 (nara obOpamenus: 06.05.2024). — Pexum moctyma: JIjisl aBTOPH3.
MOJIb30BaTENIEH.

7.2 lonoiHMTE/IbHAS JIUTEPATYpa

5. EponkeBuu, H. H. Menemxment : yueoHoe nmocodue / H. H. Eponkeuy, A. C. JlanunoBa. —
Upkyrck : UpI'YIIC, 2023. — 160 c. — Tekct : anekrpoHHsbli // JlaHb : 37IeKTpOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/407471 (mara oOpamenus: 06.05.2024). — Pexum
JOCTYTA: JUTsl aBTOPHU3. TIOJIb30BaTEIICH.

6. Kupunosa, O. B. Opranuzanusi U ynpaplieHUE CEIbCKOXO3SHCTBEHHBIM IPOHU3BOJICTBOM :
yaebnoe nocodbue / O. B. Kupuiosa, 0. B. 3ybapeBa. — Tromens : 'AY Ceepnoro 3aypanbs, 2020. —
133 c.— Tekcr: onexTpoHHbI / Jlanb : snekTpoHHO-OMOIMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/157126 (mata obpamenus: 06.05.2024). — Pexxum mocTyma: s aBTOPHS.
II0JIb30BAaTENIEH.

7. PognonoBa, T. I'. MenemkmeHT : ydyeOHO-meTonuueckoe mocodbue / T. I'. Pogmonoa. —
Bonorma : BTMXA um. H.B. Bepemaruna, 2020. — 93 c. — ISBN 978-5-98076-326-8. — Tekcrt :
AJIEKTPOHHBIH // Jlanb : AIEKTPOHHO-OMOJIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/159442 (mata obOpamienus: 06.05.2024). — Pexxum mocrtyma: i aBTOPH3.
M0JIb30BaTENEH.

8. CemenoB, A. K. Menemkment : yueoroe nocooue / A. K. Cemenos, B. 1. Habokos. — 6-¢ u3 .
— Mocksa : JamkoB u K, 2020. — 202 c¢. — ISBN 978-5-394-03883-9. — TekcT : 311eKTpOHHBIH //
Jlanp : snekTpoHHO-OMONMMOTeuHas cucrema. — URL: https://e.lanbook.com/book/173968  (mara
obpamenusi: 06.05.2024). — Pexum noctyna: ajisi aBTOPU3. MOJIB30BaTENCH.

8. Pecypchl uH(pOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTu «UHTEpHETY,
HEOO0XO0AMMBbIeE JJIs1 0CBOCHHS JTUCIHILIHHBI
1. EnnHOe OKHO 10CTymna K yueOHO-MEeTOUYEeCKIM pa3paboTkaM https://roypray.pd
2. DBC «Jlamp» http://e.lanbook.com/
3. Yuuepcuretckas oudarnorexka ONLINE http://biblioclub.ru

9. MeTtoanuecKkue yKa3aHus A5 00y4alOLIMXCsl 10 OCBOCHHIO JHCIMIIIMHBI

VYyeOHO-MeTOAMUeCKHE pa3paboTku uMmerorcss B HayuHoil OubOinmoTreke U 3JIEKTPOHHOMN
uHpopMannoHHo-06pazoBarenbHoil cpene PI'BOY BO HOxHo-Ypansckuii [AY.

9.1. bBoGwuieBa, M.B. Opranuzanus W yrnpaBieHHE MMPOU3BOJICTBOM [DJIEKTPOHHBIA pecype] :
METO/. PEeKOMEH/JAllMU 110 OPTaHU3aLUU CaMOCTOATENbHOM pabOThI 17151 00yYarOIKXCsl IO HAMIPABICHUIO
noarotoBku  36.03.02  300TexHus, HANpPaBIEHHOCTh TEXHOJOrHS MPOM3BOACTBA  INPOJIYKTOB
’KMBOTHOBOJICTBA M ITUIEBOJCTBA, YPOBEHb BhICII. OOpa3zoBaHMs OakanaBpuar. dopma oOyueHHs —
ouHas. - Tpomnk: IOxHo-Ypambckuit TAY, 2023. - 35 ¢ Pexum gocryna:
https://edu.sursau.ru/course/view.php?id=9338

9.2. BoOwuieBa, M.B. Opranuzanus W yrnpaBieHHE MMPOU3BOJICTBOM [DJIEKTPOHHBIA pecype] :
METO/JI. yKa3aHusl K MPAKTHUYECKUM 3aHSATHAM AJI1 00YJaroIIMXCs 1O HampaBlIeHHIo0 moAroToBku 36.03.02
300TeXHUs, HAIIPaBJIEHHOCTh TEeXHOJIOIHsI MPOM3BOACTBA IPOAYKTOB >KMBOTHOBOJICTBA U NTHIIEBOJICTBA,
YPOBEHb BBICHI. 0Opa3zoBaHus OaxanaBpuar. Popma oOyueHus — ouHasi. - Tpounk: FOxHO-Ypansckuit
I'AY, 2023. — 68 c. Pexxum nocryma: https://edu.sursau.ru/course/view.php?id=9338

9.3. boObieBa, N.B. Opranusauuss u ymnpapieHHE MPOM3BOJICTBOM [DIEKTpOHHBIN pecypc] :
METO/JI. PEKOMEH/Ialli 110 OPraHU3alui CAMOCTOATEIbHOU paboThI UIsi 00yUYaIOLIUXCs IO HANPABJICHUIO
noarotoBku  36.03.02  300TexXHHUs, HANpPaBIEHHOCTb TEXHOJOrMS MPOM3BOACTBA  INPOIYKTOB
KUBOTHOBOJICTBA U MTHUIEBOJCTBA, YPOBEHb BhHICII. 0oOpa3zoBaHus OakamaBpuar. ®opma oOyueHuUs —
3aouHas. - Tpoumnk: FOxHo-Ypamsckuit T['AY, 2023. - 32 ¢ Pexum pocryma:
https://edu.sursau.ru/course/view.php?id=9338

9.4. boObieBa, M.B. Opranuzauuss u ynpasieHHE MPOM3BOJICTBOM [DIEKTpOHHBIN pecypc] :
METO/JI. yKa3aHusl K IMPAKTHUYECKUM 3aHATHAM JJI1 00yJarolMXcs 10 HalpaBlIeHUIo moAroToBku 36.03.02
300TeXHUS, HAIIPABJIEHHOCTh TEXHOJIOIHsI IPOM3BOACTBA IPOAYKTOB >KMBOTHOBOJICTBA U NTHUIIEBOJICTBA,
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YPOBEHb BBICHI. 00pa3oBaHus OakanaBpuar. @opma oOyuenus: — 3aounas. - Tpourk: FOxHO-Ypansckuit
I'AY, 2023. — 19 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=9338

10. CoBpeMeHHbIe HH()OPMALIMOHHBIE TEXHOJIOTHH, HCIIOJIb3yeMble IPHU 0CYLeCTBIeHUH
00pa3oBaTeILHOIO NMpoIecca Mo JUCHUILINHE, BKJIYAS NepedyeHb NPOrpaMMHOro obecnedeHus U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoii OuGamoTexke ¢ TepMUHAIBHBIX CTAHIIMHA MPEIOCTABISIETCS JOCTYI K 0a3aM JaHHBIX:

- Texakcnept (MHGOpMarMoHHO-cripaBouHast cuctema 'OCTos);

- My TestX10.2.

[Tporpammuoe obecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language 1.0.63.71;
Microsoft Windows PRO 10 Russian Academic OLP 1License NolLevel Legalization GetGenuine;
Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; fIu-mexc. Bpaysep
(Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: Yuusepcurer [IPO® 2.1

11. MaTepuajJbHO-TeXHHYecKasi 0a3a, HeoOXoaMMasi J1J1s1 OCyIIeCTBJICHUS
0o0pa30BaTe/IbHOIO Mpouecca Mo JUCHHILIHHE
Y4eOHble ayIMTOPUH VISl IPOBeeHUs YUeOHbIX 3aHATHI, IPeAyCMOTPEHHBIX MPOrPaMMoOi,
OCHALLCHHbIE 000PY10BAHHEM M TeXHMYeCKHMHM CpeJACTBaMHU 00y4eHHs
VYuebnast aynutopust Ned14 st mpoBeseHusl y4eOHBIX 3aHATHN, OCHAIIEHHAs 000pyIOBaHUEM H
TEXHUYECKUMU CPEeCTBaMH 00yUeHUs,
Aynuropus Ne414 ocHallleHHasi IEPEHOCHBIM MYJIbTUMEAUMHBIM KOMILIEKCOM;
IHomemeHnus 11l CaMOCTOATEILHON Pad0ThHI 00y4aK0IIMXCH
[Tomemenue Ne 420 111 camMOCTOSITENIbHON PAabOTHI, OCHAILIEHHOE KOMIIBIOTEPHOW TEXHHUKOM C
BO3MOKHOCTBIO TOAKIIOUEHUsST K ceTH «VHTepHeT» U obecliedeHueM  JIO0CTylla B 3JIEKTPOHHYIO
nHpopMannoHHO-00pa3oBarenbHyo cpeny PI'BOY BO FOxuo-Ypansckuii [AY.
IlepeyeHb 000py1I0BaHMSA W TEXHUYECKHX CPeICTB 00y4YeHUsI
1. CpencrBa MmynbTHMeEMA!
e HoyTOyK Acer PB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e mpoekrop Acer projector P 1163
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IIPH/IOKEHUE

®OH/JI OHEHOYHbLIX CPEJICTB

JUTSL TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH MPOBEICHUS TPOMEKYTOUHOUN aTTECTAINH
0o0yyJaronmxcs
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COJEP)KAHUE

KomneTeHin 1 uX UHAUKATOPBI, (OPMUPYEMBIE B MIPOIECCE OCBOCHHMSI TUCITUTUTHMHBI

[ToxazaTenn, KpuUTEepUM W IKajga OICHUBAHUS  WHIUKATOPOB  JTOCTHIKCHUS

c(OpPMHUPOBAHHOCTH KOMITETEHITUI

TumnoBble KOHTPOJBHBIE 3a/1aHusI W (WJIM) HHBIC MaTepUajibl, HEOOXOIUMBIE IS OIICHKH

3HAHUM, yMEHWH, HABBHIKOB U (WJM) OMbITa JEATEIBHOCTH, XapaKTEPU3YIOIIUX

c(hOpMUPOBAHHOCTHh KOMIIETCHITUI B ITPOLIECCE OCBOCHUS JUCITUTIITUHBI

MeToaudeckue MaTepuaibl, ONPEACIISIONINE TPOLEIYPhl OIIEHUBAHKS 3HAHUH, YMEHUH,

HAaBBIKOB ¥ (WJIM) ONBITA MACSITEIBLHOCTH, XapaKTEPH3YIOIIUX CHOPMUPOBAHHOCTH

KOMIIETEHIINH

4.1. OueHouHbIe CpeACTBA ISl MPOBEACHHUS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
MpoIriecce MPaKTUIECKOM MOTOTOBKH

4.1.1. Omnpoc Ha NpaKTUYECKOM 3aHATUU

4.1.2. TecrtupoBanwue

4.1.3. CobecenoBanne
4.1.4. OmueHka BBIOTHEHUS UHANBUYATbHBIX JIOMAITHUX 3aJaHUI

4.2. [Ipouenypsl ¥ OIICHOYHBIC CpPEICTBA JJI MPOBEICHUS IMPOMEKYTOUHON
aTTecTaluu
4.2.1. 3ader ¢ OLEHKOHI
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1. KoMmnereHuum u UX HHAUKATOPLI, (popMHUpPYyeMble B Npoluecce 0CBOCHHUS IMCIHIIIHHBI

VYK-1

CHUCTEMHBIHN noaxod AJisd pCHICHU A TTOCTABJICHHBIX 3a1a4

Crioco0GeH OoCyLIeCTBIATh TOUCK, KPUTUYECKUN aHajdu3 M CUHTE3 HH(OpMaluu, MPUMEHSThH

Kon u ®opmupyembie 3YH HanmenoBaHue o1ieHOYHBIX
HauMEHOBaHUE CpENCTB
HMHAUKATOpa 3HaAHUS YMEHUs HaBBIKU Tekymas IIpomexy-
JOCTUXKEHUS arTecTauus TOYHAA
KOMITETEHIIUHI aTTecTalus
NA-1YK-1 Oobyuarommiics OO6y4atontmiics OO0y4atontmiics 1. ompoc Ha 1. 3auer ¢
OcymecTBisieT JIOJDKEH 3HATh: JOJKEH YMETb: JIOJKEH BIIAAETh: MPaKTHIECKOM OLIEHKOM
TOHCK, OCHOBHBIE OCYIIECTBIATD HaBBIKaMHU SaHATHH;
KpUTHUYECKUI MIPUHIINIGI TIOUCKA, | TOUCK, KPUTHUYECKUN OCYILECTBICHUS 2. TecTHpOBAHHE;
aHaJIu3 ¥ CUHTE3 KPUTHYECKOTO aHaJlu3 ¥ CUHTE3 TIOUCKA,
HHpOpMALUH, aHanM3a v CUHTE3a nHdopmanny, KPUTUYECKOTO 3. cobecenio-
OPHUMEHSTh uH(bOpPMALUH; OPUMEHSTh aHaNM3a U CHHTE3a BaHHE,
CUCTEMHBIN MOJXO0T TIPUHIMIIBI CUCTEMHBIN MOJXO0]T, I/IH(bOpMaHI/II/I; 4.oueHka
A1 pCUICHUS CHUCTEMHOTO JUI pEIICHUS NPUMCHCHHUS BBIIIOJTHCHUA
IIOCTABJICHHBIX nmoaxonaa s IIOCTABJICHHBIX 3aJ1a4 CHCTEMHOTI'O WHANBUAYAJIbHBIX
3amaq pemeHus -(b1.0.24, MOAX0Ma IS JIOMAaIIHUX
MTOCTaBJICHHBIX YVK-1-V.1) pemeHus 3a/IaHui
3a1a4 TIOCTABJIEHHBIX
—(b1.0.24,YK-1 - 3aady -
3.1) (51.0.24, YK-1-H.1)

YK — 2 Cnocoben ompenensats Kpyr 3ajJady B paMKax IOCTaBJICHHOHN LI W BBIOMpATh ONTHUMAlIbHbIE
cocO0BI MX PEUICHHUS, HCXOIsl M3 JICHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIINXCSL PECYPCOB M OTPaHHYCHHN

Kon u dopmupyembie 3YH HaumenoBaHue O11€HOUHBIX
HalMEHOBAaHUE CpEeICTB
HHANKATOpa 3HaHUS YMEHUS HaBBIKU Texymas IIpomexy-
JOCTYKEHUS aTTecTanus TOYHAs
KOMIIETEHIIHU aTTecTalus
na-1vyK-2 OO6y4atomimiics OO0y4atomtmiics OO0y4atontuiics 1. ycraerit onpoc | 1. 3ager ¢
Onpenensier Kpyr | JOJDKEH 3HATB: KPYT JOJKEH YMETh: JOJKEH BIIAJIETh! HA MpaKTHUeckoM | OLCHKOM
3a1a4 B paMKax 3a1a4 B paMKax ONpPENENATh KPYT HaBBIKAMU SaHATUH;
MTOCTaBJIEHHON MOCTaBJICHHOM IeTTN 3a7a1 B paMKax ONpENeNeHus Kpyra | o TeCTHpOBAHHE;
LIeNTN U BEIOMpaeT 1 ONTHMAJbHbIE MIOCTaBJICHHOH LIEIH 3a1a4d B paMKax
ONTUMAJIEHBIE CIOCOOBI UX U BBIOMpPATH MTOCTaBJIEHHOH IETH 3. cobeceno-
CHoco0bI UX peLIeHusl, UCXOAS U3 ONTHMAJIbHBIC U BbIOOpa BaHHE,
pemenus, ucxoas JIEUCTBYIOIINX CII0COOBI UX OINTUMAJIBHBIX 4.oueHKa
U3 JEUCTBYIOIUX MPaBOBBIX HOPM, peLICHMS, UCXOs U3 CI0CO00B HX BBITIOJTHCHUA
IIPaBOBBLIX HOPM, UMEIOUINXCS I[CﬁCTByIOH.[PIX pewenus, ucxond u3 | MHAUBUAYAIbHBIX
HAMEIOIIUXCA pecypcos u IIPaBOBBIX HOPM, JIEHCTBYIOINX JIOMalIHUX
pecypcoB u OTpaHUYEHUI — HUMEIOIUXCS MIPABOBBIX HOPM, 3a/[aHui
OTpaHUYCHUH (b1.0.24,YK-2 -3.1) pecypcoB u HMEIOIINXCS
OrpaHUYEHUI— pecypcoB u
(b1.0.24, YK-2- OTpaHUYCHUI-
Vv.1) (b1.0.24, YK-2-
H.1)

2. [loka3aTe/in, KpUTEPHH U IIKAJIA OLEHUBAHUS WHIUKATOPOB IOCTHKEHUSI KOMIIeTEeHIH

- UA-1YK-1 OcymectBiaseT MNOUCK, KPUTHYECKUM aHamM3 M CHUHTE3 WH(OpMalUH, NPUMEHSTh
CHUCTEMHBIN MOJXOA JUIsl PEIIEHUs TOCTABJIEHHBIX 3a1a4

dopmupyemsle Kpurepun u mkaixa oneHUBaHUSA PE3yIbTaTOB O0YUSHHS MO JUCIIUTUTHHE
3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.24 YK-1- OOyuarontuiicst He OO6yyarommiics cnabo OO0yuaroniuiics ¢ OO6yuarontuiics ¢
3.1 3HAET OCHOBHBIE 3HAeT OCHOBHBIE HE3HAYNUTEIIbHBIMU TpeOyeMoil CTETIeHBIO
TIPHHITAITEI TTOVCKA, MIPHHITHIIEI TTOHCKA, OomuOKaMu 1 MOJTHOTHI M1 TOYHOCTH
KPUTHYECKOTO KPUTUYECKOTO aHAIN3a OTJENbHBIMU 3HAET OCHOBHBIE
aHau3a U CUHTE3a U CHHTE3a npobenaMu 3HaeT NIPUHIUIIBI TIONCKA,
nHdopmanny; nHdopmanuy; OCHOBHBIE ITPHHIIMITBI KPUTHUYECKOTO aHan3a
TIPUHIUIIBI HNPUHIUIBI CHCTEMHOIO | TOMCKA, KPUTUYECKOTO U CHHTE3a
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dopmupyembie

Kpurepun u mkanxa oneHUBaHUA PE3yIbTaTOB O0YUCHHS 1O AUCIIUTUTHHE

JJIA pCIICHU S
MNOCTaBJICHHBIX 3a/1a4

IIOCTAaBJICHHBIX 3aJa4

CUCTCMHOTO ITOAX0 a
JUTA pCIICHUSL
IIOCTABJICHHBIX 3aJa4

3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
CHCTEMHOTO TOJX0/a | MOAXOJa IS PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUTSL pETLICHUS MIOCTABJICHHBIX 3a/1a49 nHpopmanuy; MPUHIUIIBI CHCTEMHOTO
MOCTaBJICHHBIX 3a/a4 MPUHIUIBI CHCTEMHOTO | TOAXOAA AJIS PELICHHS
MOJXO0/A JJISl PELIEeHUS MIOCTABJICHHBIX 3a/1a4
TIOCTABJICHHBIX 3a/1a4
b1.0.24 YK-1- OOyuaromuiicst He OOyyatomuiicst cnabo OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
V.1 yMeeT OCYILIECTBIATH YMeEET OCYLIECTBISATh OCYILIECTBIISITH TIOUCK, OCYLIECTBIISITH MIOUCK,
MOUCK, KPUTHYECKHUI TIOUCK, KPUTHYECKUI KPUTHUYECKHH aHAIM3 U | KPUTHYECKHH aHAIIN3 U
aHaJIM3 ¥ CUHTE3 aHaJIM3 U CHHTE3 CHHTE3 HH(pOpPMAINH, CHHTE3 HH(pOpMAINH,
nHdopmanuu, nHpopmanny, NPUMEHSTH CUCTEMHBI | NPUMEHSTH CHCTEMHBII
MIPUMEHSTh MPUMEHSATH CHCTEMHBIN TIOJXO] VISl PEIICHUS TIOJXO VISl PEICHUS
CHCTEMHBIN ITOJIXO0. TIOJXO ISl PEIICHNUS TIOCTABIICHHBIX 33/1a4C TIOCTABJICHHBIX 3a/1a49
JUTSL pETLICHNS MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEIbHBIMU
MIOCTABJICHHBIX 3a/]1a4 3aTpyJHEHUSIMU
b1.0.24 YK-1- OO0yuatonuiics He Obyuarommiics cnabo OO0ydatontuiics ¢ Obyuarommiics
H.1 BJIaIceT HaBBIKAMU BJIaiceT HaBBIKAMHU HEOOIBIITNMHU cBOOO/IHO BrIasieeT
OCYIIECTBICHUS OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBbIKAMHU
TIOUCKa, MOUCKA, KPUTHIECKOTO BJIajieeT HaBbIKAaMU OCYIIECTBICHHS
KPUTHUYECKOTO aHaM3a M CUHTE3a OCYIIECTBIICHHS MOUCKA, KPUTHIECKOTO
aHaJIM3a ¥ CUHTE3a nndopmanuu; HIOMCKA, KPUTHYECKOTO aHAJIU3a ¥ CHUHTEe3a
nHpopmanny; MIpUMEHEHHUS aHaJM3a U CUHTE3a nHdopmanuy;
MIPUMEHEHHS CHCTEMHOT'O I0JIX0/1a nndopmanuu; NPUMEHEHHUS
CHCTEMHOT'0 IT0/1X0/1a JUISL pELICHUS NPUMEHEHUS CHCTEMHOT'O I0JIX0/1a

JUIA pCIICHUSL
IIOCTABJICHHBIX 3aJa4

- UJ1-1 YK-2 Onpenenser Kpyr 3a7ad B paMKax MOCTaBJICHHOM 11eJIM U BRIOUPAET ONTUMAIbHBIE CIIOCOOBI
UX pElICHUs, UCXOMsl U3 IEHCTBYIOIIKX IPAaBOBbIX HOPM, UMEIOIIHUXCSl PECYPCOB M OIPaHUYEHUM

dopmupyembie Kpurepun u nikajna olleHMBaHHs Pe3yJIbTaTOB 00yUEHHUS 10 JUCIHMILINHE
3YH HenocraTounslii JlocTaTouHbI ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YpOBEHb
b1.0.24 YK-2 - OOyuarommiics He Oobyuarommiics cnado OO0yJarontuiics ¢ OO0yJaromuiics ¢
3.1 3HAET KPyT 3a]a4 B 3HAET KPYT 3a/a4d B HE3HAYUTEJLHBIMU TpebyeMoii CTeNeHbI0
paMKax IOCTaBJIEH- paMKax IOCTaBICHHOM OIMOKaMHU U MOJTHOTHI M TOYHOCTH
HOU LIeNu U LEJH U ONTUMAaJIbHbIE OTAEIbHBIMH 3HAET KPyT 3a/1a4 B
ONTHMAJIbHBIE CIOCOOBI UX pelleHHS, npoOenaMu 3HaeT Kpyr | pamKax MOCTaBJICHHO
CrocoOBI UX UCXOJIsl U3 3ajJ]a4y B paMKax LEJTH U ONTUMAaJIbHbIC
peLIeHus], UCXOAs U3 JICUCTBYIOIIMX MOCTABJICHHOH LIeJU U CHOCOOBI UX pelleHHS,
JICUCTBYIOIINX MPaBOBBIX HOPM, ONTHUMAJIbHBIE CIIOCOOBI UCXOJIS U3
MIPAaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB M | HX PELICHUs, UCXOAs U3 JIEWCTBYIOIINX
HUMEIOIINXCS OTpaHWYEeHUN JIUCTBYIOIINX MIPABOBBIX HOPM,
pecypcoB u MIPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U
OrpaHHYEeHUH HMEIOIINXCS PECYPCOB U OTpaHUYEeHUH
OrpaHUyYeHui
b1.0.24 VK-2 - OOyuarommiics He Oobyuarommiics cnado OOyJaronmiicss ymeeT OOyJaroniuiicst ymeeT
v.1 YMEET OIpeeIsITh YMEET OIPEAEIATh KPYTr' | OIPEAENATh KPYT 33a7ad | OIpEAeNATh KPYT 3a1ad
KpYT 33/1a4 B paMKax 3aj1a4 B paMKax B paMKax MOCTABJICHHON | B paMKax MOCTaBJIEHHOMN
[IOCTABJICHHOM L€ U | IIOCTABJICHHOW L€ U LIEJIN ¥ BEIOUPATh IIEJTN ¥ BEIOUPATh
BBIOMpATH BEIOMpATH ONTHUMAJIFHBIE CTIOCOOBI | ONTHMAJbHBIE CIIOCOOBI
ONTHUMAJIbHbIE ONTHMAJIbHBIE CLIOCOOBI | X PELICHUsI, UCXOAS U3 | HMX PELICHUs], UCXO/s U3
CIOCOOBI UX UX pElIeHNUs, UCXOIsI U3 JICUCTBYIOIMX JICUCTBYIOIMX
PpeLIeHus], UCXOsl U3 JICUCTBYIOIMX MPABOBBIX HOPM, MPaBOBBIX HOPM,
JIEWCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M | HMEIOILINXCS PECYPCOB U
IIPaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB U OTpaHWYEHUH C OrpaHHYEeHHUH
HUMEIOIINXCS OrpaHWYEeHHUN HE3HAYUTEJILHBIMU
pecypcoB U 3aTpyIHEHUSIMA
OTpaHUYEHU
b1.0.24 VK-2 - OOyyaromiicst He OOyyaromuiicst ciabo OOyyaronuiicst ¢ OOyyaronmiics
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dopmupyembie

Kputepnn u mkaxa oneHUBaHHUS PE3YyIbTATOB O0YUCHHS IO AUCITUILINHE

3VH Henmocrarounsrii JlocTaTO4HBIN YPOBEHD Cpenuuii ypoBeHb BrICOKHIT YpOBEHB
ypOBeHb
H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOObIIUMH CBOGOIHO BIIAJEET
OnpeNeNeHus Kpyra ONpeIeNieHus Kpyra 3aTpyJHEHUAMH HaBBIKAMH OIPEIEIEHHs

3a/ma4 B paMKax
MOCTABJIEHHOM LIEIU U
BEIOOpa
OIITUMAaJIbHBIX
CII0CO00B MX
PpEIICHHS, UCXOIS U3

3a1ad B paMKax
[IOCTABJICHHOW L€ U
BEIOOpA ONTHMATBHBIX
CIIOCO0O0B MX peIlCHHS,
UCXOJIS U3
JIEACTBYIOIINX

BIIAJICCT HAaBBIKAMU
OMPEIEIICHHS KpyTa
3a/1a4 B paMKax
MOCTaBICHHOM 1eNH 1
BBIOOpA ONMTUMAJBHBIX
CIIOCOOO0B UX peIICHHMS,

Kpyra 3a/1ad B paMKax
[IOCTABJIEHHOM L€ U
BEIOOpA ONTHMATBHBIX
CIIOCOOO0B MX pEIICHHS,
UCXOJS U3
JIECTBYIOIINX

JIEHCTBYIOIIUX MIPaBOBBIX HOPM, HCXOJs U3 MIPaBOBBIX HOPM,
MIPaBOBBIX HOPM, HMEIOIIUXCSA PECYPCOB U JIEHCTBYIOIIUX HMEIOIIUXCS PECYPCOB U
HAMEIOIIUXCS oTrpaHUuYeHU MIPaBOBBIX HOPM, orpaHUuYeHUI
pecypcoB u AMEIOIIUXCS PECypCoB U
OrpaHUYeHUH OrpaHUYCHUN

3. TunoBbie KOHTPOJIbHBIE 32/JaHUsl M (MJIM) HHbIe MATEPUAJIbl, HEOOX0AMMbIe /IJIsl OLeHKH 3HAHM,
YMEHUIi, HABBIKOB U (MJIH) ONbITA 1eATeJIbHOCTH, C(POPMHUPOBAHHBIX B NpoIecce OCBOCHUS
JUCIUININHBI

TumnoBble KOHTPOJIbHBIE 3a/laHUsl U MaTepUallbl, HEOOXOIUMBIE ISl OLCHKU 3HAHUM, YMEHUH U
HaBBIKOB, COACPIKATCS B Y4EOHO-METOAMYECKUX pa3padOTKax, MPUBEACHHBIX HIDKE.

1. bo6sineBa, U.B. Opranusanus u ynpapieHHe IPOU3BOACTBOM [ DNEKTPOHHBIN pecypc] : METO/I.
PEKOMEHJALMU [0 OpPTaHMU3AlUU CAMOCTOSITEIbHOH paboThl UIs OOy4YaromIUXCs MO HalpaBICHUIO
noarotoBkn  36.03.02  300TexHHUsA, HANpPaBICHHOCTh TEXHOJIOTMS  MPOU3BOACTBA  IPOAYKTOB
KUBOTHOBOJICTBA M TTHIIEBOJICTBA, YPOBEHb BEHICII. OOpa3zoBaHus OakamaBpuar. @opma oOyueHUs —
OYHasl. - Tpowunk: IOxno-Ypansckui  T'AY, 2023. - 35 C. Pexum  nmocryna:
https://edu.sursau.ru/course/view.php?id=9338

2. bo6sineBa, 1.B. Opranuzanus u ynpapieHUe MPOU3BOACTBOM [ DIEKTPOHHBIN pecypc| : METOJ.
yKa3aHUs K MPAKTUYECKUM 3aHATHAM s OOydaroImuxcs MO HampaBlieHHIo moarotoBku 36.03.02
300TeXHUs, HAIIPABICHHOCTh TEeXHOIOrHsI IPOU3BOACTBA IPOAYKTOB >KMBOTHOBOJICTBA U MTHIIEBOJICTBA,
YpOBEHb BBICII. oOpa3zoBanus OakanaBpuar. @opma oOyueHuss — ounas. - Tpounk: HOxxHO-Ypanbckuit
'AY, 2023. — 68 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=9338

3. BoOwinera, M.B. Opranu3anus u yrpaBieHHE POU3BOICTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
PEKOMEHIallMd TI0 OpPTaHM3aIlMM CaMOCTOSATEIbHOW pPa0OTHI AN OOy4aroluxcs IO HaIlpaBICHHUIO
noarotoBku  36.03.02  300TexHHUs, HANpPaBIEHHOCTh TEXHOJOTHS MPOM3BOACTBA  INPOJIYKTOB
KUBOTHOBOJICTBA U TTHUIIEBOJCTBA, YPOBEHb BHICII. 0Opa3zoBaHusi OakamaBpuaT. ®opma oOyueHuUs —
3aouyHas. - Tpowmk: IOxuo-Ypambckuit T'AY, 2023. — 32 c¢. Pexum jgocryma:
https://edu.sursau.ru/course/view.php?id=9338

4. bobruieBa, M.B. Opranuszaiius u ynpaBjieHHE TPOU3BOJACTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
yKa3aHUs K HPAaKTUYECKUM 3aHATHUAM JUIsl OOy4arolUMXcs IO HampaBlIeHHIO NOAroToBkH 36.03.02
300TexXHUsI, HAMPABIEHHOCTh TEXHOIOTHUS MPOU3BOJICTBA IPOIYKTOB >KMBOTHOBOJICTBA U NMTHIICBOJICTBA,
ypOBEHb BBICII. 00pazoBaHus OakanaBpuaT. opma oOyueHus: — 3aouHas. - Tpounk: KOxxHo-Ypanbckuii
I'AY, 2023. — 19 c. Pexxum nocryma: https://edu.sursau.ru/course/view.php?id=9338

4. MeToanyecKkue MaTepuaJbl, onpeae/siomue npoueaypbl OeHUBAHUS 3HAHMI, YMEHHI,
HABBIKOB M (MJIH) ONBITA AeATEJbHOCTH, XapaKTepu3yIIMX cGopMHPOBAHHOCTh KOMIIETeHIM I

B JaHHOM pPa3acii€ METOAUMYCCKUE MAaTCpHUAJIbI, OMIPECACIIAOIINE IPOUCAYPhl OLICHUBAHWA 3HaHI/II\/'I,
yMCHHﬁ, HAaBBIKOB I/I(I/I.III/I) OIIbITa ACATCIABHOCTH, IIO0 JUCHUIIIIMHEC ((OpFaHI/I3aLII/I$I U YHOPaBJICHUC
IMPOU3BOJACTBOM», IPUBCACHBI IPUMCHUTCIIBHO K KAXKJI0MY U3 HCIIOJIB3YEMbIX BUJI0OB TCKYIIECTO KOHTPOJIA
YCICBACMOCTHU U HpOMC)ICYTO‘{HOfI aTrTeCTaluun 06yqa101111/1xc;[.

4.1. OueHo4HbIE cpecTBA 1A/ NPOBeJAeHUs TeKYIero KOHTPOJIs ycIeBaeMOCTH B Ipolecce
NPAKTHYECKOH MOATOTOBKH
4.1.1 Ompoc Ha MPaKTUYECKOM 3aHATUU
Omnpoc Ha MPAaKTUIECKOM 3aHATHUHU UCTOJIB3YETCs IS OIEHKH KadyecTBa OCBOCHUS OOYJaIOIIMMCS
OCHOBHOH mpodeccnoHaIbHONH 00pa30BaTeNbHONW MPOrpaMMbl MO OTAEIBHBIM  Te€MaM JUCIMILIHMHBL.
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Templ u mmanel 3aHsTHil (cM. MeTonmpa3paboTky «boOwiieBa, W.B. Opranusanuss u yrpaBicHHE
MPOU3BOACTBOM [DIEKTPOHHBIN pecypc] METOJl. YKa3aHWs K MPAKTAUYECKUM 3aHATUAM IS
oOydaromuxcsi 1O HampaBleHUI0 MOATOTOBKH 36.03.02 300TexHHs, HAMPaBICHHOCTh TEeXHOIIOTHUS
MIPOU3BOJICTBA TPOJYKTOB JKUBOTHOBOJCTBA U IMTHUIEBOJACTBA, YPOBEHb BBHICII. 0Opa30BaHUA
OakamaBpuar. ®opma oOyueHusi — ouHas. - Tpowunk: HOxHo-Ypanbckuiit [AY, 2023. — 68 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=9338; bobsuieBa, 1.B. Opranuzanus U yrnpaBjieHHe
IIPOU3BOJICTBOM [DIJIEKTPOHHBIN pecypc] METO/. yKa3aHWsl K MPAKTHUYECKUM 3aHSATUSAM IS
oOyJaronuxcsi 1Mo HampapiaeHuo moarotoBku 36.03.02 3ooTexHus, HAMpaBICHHOCTh TEeXHOJIOTHSA
MIPOU3BOJICTBA TMPOJYKTOB JKUBOTHOBOJCTBA U MTHUIEBOJACTBA, YPOBEHb BBHICII. 0Opa30BaHUA
OakamaBpuatr. @opma obydeHus — 3aounas. - Tpounk: FOxHo-Ypansckuit AV, 2023. — 19 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=9338 ») 3apanee coobmarorcst ooydaronumcst. OTBeT
OLICHUBAETCSI OLIEHKOU «OTIUYHOY, «XOPOIIOY, «YAOBJIECTBOPUTEIHHO» UM «HEYIOBICTBOPUTEIHHOY.

No OLieHOYHBIE Cpe/iCTBa Kon u HaumeHnoBanue
n/n HUHAMKaTOpa
KOMIIETCHIIMU
1 Tema: «CoBpeMEHHBIH POCCUHCKHI MEHEIXKMEHT Ha CeIbCKOXO3SHCTBEHHBIX HUI-1YK-1
HOPEANPHUATUAX OcymecTBnseT MOUCK,
1. [laiire onpeneseHre MOHATHS MEHEKMEHT. KpUTHUYECKHUH aHaIN3
2. Bpinenute OCHOBHBIC HANPABJICHHUS MEHEKMEHTA. U CUHTE3
3. Kakne 3agaun pemaer MeHEKMEHT? napopmanuy,
4. JlaiiTe XapaKTepUCTUKY OCHOBHBIM IPUHINIIAM MEHEDKMEHTA. IPUMEHSATD
5. Ilepeuncnure ocCHOBHBIE (QYHKIIMN MEHE)KMEHTA. CHCTEMHBIH MOAX0]
6. Kakoif BK1ag BHECTH POCCHIICKNE HCCIIEOBATEIH B HAYKY YIPaBICHUSA? JUIS PEeLIEHUS
7. Kak B cOBpeMeHHOM JHTepaType 10 MEHELKMEHTY ONpPENCISIOT «OPTraHW3alHio | IIOCTaBJICHHBIX 3a1ad
KaK CUCTEMY yNpaBICHUSI»?
8. lns 4ero co3naroTcs opraHu3ain’?
9. Kakune npeoOnajmaroT OpraHu3alMu B CTPYKTYpe 3KOHOMMKHM Haleil cTpaHax?
O6ocHyiiTe Bamr oTBer.
10. Ha3oBure 4eThlpe  OpraHU3alMOHHO-TIPABOBbIE  (OpMBI  KOMMEpPYECKUX
OopraHu3anui.
11. TIpuBeaute NATH MPUMEPOB HEKOMMEPUYECKUX OpraHu3aluil.
2 Tema: «IlIxonel MEHEIDKMEHTA) UI-1VK-1
1. KaxoBsl criocoOb! 1 YOpMBI YIIPaBICHHUS B IPOLIIBIX BEKax? OcymiecTBIs€eT NOUCK,
2. Tloscuure cucremy Teitnmopa ¢ mo3unmii oOImIero MeHeI)KMEHTa W YIPABJICHHUS | KPUTHIECCKUH aHAIH3
Ka4eCTBOM. U CHHTE3
3. BbsBHTE OTIIMYMA aMUHUCTPATUBHON IIKOJIBI YIIPABJICHUS OT HAYIHOMN IIKOJIBI. nHdopmanny,
4. Yewm siBisieTcst ynpaBJIeHUE C TOUKH 3pSHNUS IIPOLECCHOTO Moaxoaa? MPUMEHSATD
5. B uem cyTh CUTYaIlMOHHOTO MOAXO0a K YIIPaBJICHUIO? CHCTEMHBIH ITOAX0]
6. HaszoBuTe TMOJIOKHUTENBHBIE W OTPULATENLHBIE YEPThl CHCTEMBI YIPaBICHHS JUTA peLIeHNs
kauectBoM Poppua-Teiinopa. [IOCTABJICHHBIX 3aJa4
7. llepeuncnuTe OTEYECTBEHHBIE IMIKOJBI MEHEIKMEHTA, YeM OHH OTIUYAIOTCSA OT
3apyOeKHBIX LIKOJI.
8. HaszoBuTe OTIMYMS SIOHCKOH CHCTEMBI YIIPaBIE€HHS OT aMEpPHUKaHCKOW W
POCCHICKOW CUCTEM YIPaBJICHHUSL.
3 | Tema: «OpraHU3aHOHHO-TIPABOBEIC (DOPMBI CEIIECKOXO3SMMCTBEHHBIX MPEIIPUATHIN HUa-1vyK-2
1. Kak B COBpeMEHHOH JUTEpaType M0 MEHEKMEHTY OINPEICIIIOT «OpraHU3alnio Onpenensier kpyr
KaK CUCTEMY yNpaBJICHUSI»? 3aja4 B paMKax
2. [ns 9ero co3maroTcs OpraHu3aIin? MIOCTaBJICHHON LIENU U
3. Kakne npeobnanaror opraHmsanyuu B CTPYKTYpe 3KOHOMMKH Haleil crpaHax? BEIOMpaeT
Ob6ocHnyliiTe Bam oTBer. ONTUMAJIbHBIE
4. HazoBuTe ueThlpe  OpraHM3alMOHHO-TIPABOBbIE  (OPMBI  KOMMEPUYECKHX | CIOCOOBI MX pellieHus,
OopraHuzanui. HCXOMs U3
5. TlpuBenute mATh NPUMEPOB HEKOMMEPUECKUX OPTraHU3AIINH. JIEHCTBYIOIIMNX
6. Kakoii cuctemoii (OTKPBITO# MIIK 3aKPBITOI) SIBJISIETCS. OPraHU3aNuUs U Ho4eMy? IIPaBOBBIX HOPM,
7. PackpoiiTe CyIIHOCTh M POJIb TOPHU3OHTAIBHOTO M BEPTUKAIBHOTO Pa3[eNeHHS | MUMEIOIIUXCS PeCypCcoB
TpyZAa B OCYLIECTBICHUU PEANPUHUMATEIBCKON NEATENLHOCTH. U OrpaHUYEeHUN
8. PaccMoTtpuTe CymIHOCTP M NPUHIOMIBI HEPAPXUYHOCTH MOCTPOEHHS SJIEMEHTOB
MPOU3BOJCTBEHHOTO MPEANPUATHS.
9. PaccMoTpuTe CYIIHOCTD M POJIb MUCCHU TIPEIPHSTHSL.
4 | Tema: «Ompenenenue W aHanu3 (AKTOPOB BHYTPEHHEH U BHEIIHEH Cpezbl na-1 yK-2
CEJIbCKOXO3SIIICTBEHHBIX MPEIIPUATHI» Onpenensier kpyr
1. Kaxoii cucremMoit (OTKPBITOH MM 3aKPBITOH) SIBIISIETCSI OPraHU3aLusl U oueMy? 3a/1a4 B paMKax
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Ne OrneHOYHBIE CpeICTBa Kona u HanmeHoBaHue
n/n HHAMKATOpa
KOMIETEHINH
2. PackpoiiTe CymHOCTH M POJIb TOPU3OHTAJIBHOI'O W BEPTHKAJIBHOTO pa3/ieNICHHs | IOCTABJICHHOW LEIH U
TpyAa B OCYLECTBICHUU NPEANPUHUMATEIBCKON NEATEIbHOCTH. BBIOHMpaeT
3. PaccMoTrpuTe CyHIHOCT M NPUHLMUIBI HEPAPXUYHOCTU IOCTPOCHHS SJIEMEHTOB ONTUMAJIbHBIE
MIPOU3BOJICTBEHHOTO MPEANPUATHS. CIIOCOOBI UX peIIeHNS,
4. PaccMmoTpHTE CYIIHOCTb U POJIb MUCCHH HPENIPUATHSI. UCXOJIS U3
5. JlaiiTe onpeneneHus MOHATHSAM KOMIUIEKCA M CHCTEMBL. JIEHCTBYIOIINX
6. Yewm oTamMvaeTcs CHCTEMHBIH OT KOMIUIEKCHOTO Hoaxoaa? TIPaBOBBIX HOPM,
7. OxapakTepu3yiiTe HEOPTaHH30BAHHYIO I OPTaHW30BAHHYIO CHCTEMBI. HMEIOIINXCS PECYPCOB
8. Jlaiite aHamm3 GpakTOpOB BHYTPEHHEW Cpeabl OpraHU3alnH. U OTpaHUYEHUI
9. OmnumwuTre BHEMIHIO CpeAy OpraHu3aliy: (PaKTOpHI BHEMIHEH Cpeapl IPSMOTO
JecTBus: MOCTaBIIKKH, NOTpeOuTeNH!, KOHKYPEHTHI, npodcoro3bl,
roCy/lapCTBEHHBIE OPTaHBI.
10. OnummTe BHENIHIOW CpEAy OpraHu3anuu: (QakTopsl  BHEIMIHEH  cpejsl
OpraHu3aIi KOCBEHHOT'O BO3/AECHCTBUSL: COCTOSTHHE SKOHOMUKH, MOJUTHYECKUE U
COLMAIIbHO-KYJIbTYpHbIE  (DAKTOPBL, MEXIyHapOJHblEe COOBITHS, HAY4HO-
TEXHUYECKHII mporpecc.
5 | Tema: «/cnonb30BaHIE METOMA «ICPEBO IEIICH HUI-1YK-1
1. Yo Takoe «mepeBo LENnei» u U 9ero OHO HYXHO? OcymecTBIseT MOUCK,
2. Kak moctpouts «mepea meneii»? KpUTUYECKUH aHaIu3
3. Ilepeuncnure 3Tanbl HOCTPOCHNUS «IAEpEBa LEICH. U CHHTE3
4. Tlepeuncnure NPUHIMIBI HOCTPOCHHUS «AEPEBa LIENei». napopmanuy,
MIPUMCHSTH
CHCTEMHBIH ITOJX0]
JUIS pelIeHUs
TIOCTaBJICHHBIX 3a]1a4
6 | Tema: «Cy1mHoCTh Ou3Hec-TUIaHa u ero Ha3HAYCHHE Ha na-1yK-2
CEJIBCKOXO03SIICTBEHHBIXIIPE ATPUATUIX ) Omnpenensietr Kpyr
1. Oxapaxrepusyiite cojepkaHie OCHOBHBIX TUIIOB CTPATETHid (PUPMBI. 3aa4d B paMKax
2. Ilepeuuncnure 3Tarbl CTPATErHIECKOTO IIAHUPOBAHHSI. MIOCTaBJICHHOH LU U
3. Urto sABNsiETCS CYyNIHOCTBIO INIABHBIX IIPHHIUIIOB [UIAHUPOBAHNUS? BBIOMpaeT
4. Kakme ocHOBHBIE TpeOOBaHMS MOXXHO OTHECTH K BHYTPH(UPMEHHOMY ONITHMAaJIbHBIE
TUTAaHAPOBAHUIO? CIIOCOOBI X peIICHNS,
5. [HaiiTe aHanW3 OTIMYMH MAPKETHHIOBOTO, (PMHAHCOBOTO W IPOU3BOJCTBEHHOTO HCXOJS U3
TUIAHOB. JIEUCTBYIOIINX
6. Yro Takoe OuzHec-TUIaH? TIPaBOBBIX HOPM,
7. llepeuncnute cojiep:KaHHE OCHOBHBIX pa3zesioB OM3HEC-IUIaHa. HUMEIOIUXCS PECypPCOB
Y OTpaHUYEHUU
7 | Tema: «/loCTOMHCTBA M HEIOCTATKU PA3THYHBIX OPTaHU3AIOHHBIX CTPYKTYP» NA-1YK-1
1. KaxoBbl HOCTOMHCTBAa M HEJOCTAaTKH JMHEHHOTO THIA CTPYKTYPHI Ocy1ecTBIS€eT MOUCK,
yHIpaBieHus? KPUTUYECKUN aHATIH3
2. KakoBbl JOCTOMHCTBA M HEIOCTaTKHW (DYHKIMOHAILHOTO THIA CTPYKTYPHI U CHHTE3
yHIpaBieHus? nHpopmanuu,
3. KakoBbI JOCTOMHCTBA M HEIOCTATKN JIMHEHHO-()YHKIIMOHAIBHOTO THIIA MIPUMEHSTH
CTPYKTYpBI yIIpaBIIeHUs? CHCTEMHBIH ITOJX0]
4. KakoBbl JOCTOMHCTBA M HEIOCTaTKH «IIAXTHOW» CTPYKTYpBI yIpaBIeHUs? JUISL peIeHUS
5. KakoBbl ZOCTOMHCTBA M HEIOCTaTKW MITAOHOTO THMNA CTPYKTYPHI YHpaBJICHHs? | IIOCTaBJICHHBIX 3a7a4
6. KakoBbI JOCTOMHCTBA M HENOCTATKH JMHEHHO-IITAOHON CTPYKTYpBI yIIpaBICHUS
npeanpusiTuem?
7. KakoBBI JOCTOWHCTBA M HEIOCTATKH TUBH3HOHAIBHONH CTPYKTYPHI
yIpaBieHus?
8. KakoBbl JOCTOMHCTBA M HEIOCTATKH MATPHUYHOTO THIIA CTPYKTYPBI
yHIpaBieHus?
9. KakoBbl JOCTOMHCTBA M HEIOCTATKU IMPOEKTHOTO THIA CTPYKTYPbI
ynpaBieHus?
10. KakoBbl JDOCTOMHCTBA M HEIOCTAaTKH OpUTamgHOM (Kpocc-
() YHKIIMOHAJIBHOW)CTPYKTYPHI yHpaBieHHs?
8 | Tema: «Conep:kaTenbHbIe U IIPOLECCYalbHBIE TEOPUH MOTHBAIMA B MEHEPKMEHTE Na-1vK-1

CEIIbCKOXO03IHCTBEHHBIX HpeﬂHpHﬂTHﬁ»

OCYIIICCTBJ'IHCT IIOUCK,

1. [laiire XapakTepHCTHKY MOTHUBALUHU U KPUTEPHUSIM MOTHUBALIUH TPY/a. KPUTHYECKHUI aHaIN3
2. Yro Takoe MHIMBHAyaIbHAS ¥ IPYIIIOBas MOTHBAIUS? U CUHTE3

3. Tlepeuuncnure nepBUUHbIE U BTOPUYHBIE TOTPEOHOCTH. nHpOpManNH,

4. JlaiiTe aHaJIN3 NOTPEOHOCTSIM M MOTHBAIIMOHHOMY TTOBE/ICHHIO. IPUMEHSITh
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Ne OrneHOYHBIE CpeICTBa Kona u HanmeHoBaHue
n/n HHAMKATOpa
KOMIETEHINH
5.  OxapakrtepusyiiTe MOTHBALMIO 10 Macioy U nepapxuio moTpeoHoCTe. CHCTEMHBIH MOAXO0]
JUIS pelIeHUs
MIOCTaBJICHHBIX 3aJa4
9 | Tema: «Ymy4mieHHue MOTHBAITUH TPY/Ia Ha CEIbCKOXO3AHCTBEHHBIX MPEIIPUATHIX» na-1 yK-2
1. Kak kinaccuduuupyroTcs IoTpeOHOCTH paOOTHHKOB M OT KaKHX YCIOBHUM 3aBUCAT? Onpenensietr Kpyr
2. OxapakTepusyHTe CTaJiu MOTHBAILIMOHHOTO MPOIiecca. 3aa4d B paMKax
3. Uto oTpaxkaeT KOHLEMINS NApTHCUTIATUBHOTO YIIPABICHHA? MIOCTaBJICHHOMN IeNU U
4.Yro, no BalieMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYAY YIPABISIOIIUX Pa3IMYHBIX BBIOHMpaeT
PaHroB — MOPANbHOE WIN MaTE€PUAIBHOE yIOBIETBOPEHUE? ONTUMAJIbHBIE
5. Kakue KOHKpeTHbIe AEHCTBUS NOJDKEH HPENNPUHATH MEHEIDKEpP, YTOObl YCHIIUTH | CIOCOOBI MX pelleHus,
MOTHBBI K TpyAy, HCIONB3Yysl MO3WTHBHBIE W HETAaTHBHBIC IICHXOJIOTHYECKHE HCXOJs U3
TIPOSIBIICHUS Y paOOTHUKOB? JIEHCTBYIOIINX
6. HazoBure GopmbI MaTepruabHONW U HEMATePHAIHFHONH MOTHBAIINH. NIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB
Y OTpaHUYEHUN
10 | Tema: «IIpuMeHeHHE pPa3MUYHBIX METOAOB  pa3pemieHus KOHQIUKTOB  Ha Na-1 yK-2
CEITbCKOXO3SIMCTBEHHBIX PEIIPHUSITUIX ) Omnpenensier Kpyr
1. [laTh XapakTepHCTUKY OCIabJIeHHIO KaK OJTHOMY U3 THIIOB CAMOOOOPOHBI 3aa4d B paMKax
2. MOHO OTHECTH YKIIOHEHHE KaK OJTHOMY M3 THIIOB CAMOOOOPOHBI? MIOCTaBJICHHOH LT U
3. PaccMoTpeTh KanuTYJISIIMIO Kak OJTUH U3 CTHJICH pa3pelieHs KOH(INKTA. BBIOMpaeT
4. PaccMoTpeTh TOMUHUPOBAHUE KaK OJMH U3 CTHJICH pa3pelleHus: KOHPIIUKTA. ONTHUMAJIbHBIE
5. JlaTp XapakTepHUCTHKY KOMIIPOMHCCY KaK OTHOMY U3 THUIIOB COTPYAHUYECTBA. CIIOCOOBI X pelleHNS,
6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBUIO KaK OJJHOMY M3 THIIOB COTPYJHUYECTBA. UCXOJIA U3
7. IlepeuncnuTh ceMb TANOB IOKMCKA ITyTEH B3aNMOICHCTBHS. JIEUCTBYIOIINX
8. KiaccudunupoBaTb OCHOBHBIE IOCIEACTBUS KOH(IIUKTA. MIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB
Y OTpaHUYCHUN
11 | Tema: «ConpoTHBIICHAE U3MEHECHUSIM B OPTaHU3AIHN Na-1YK-1
1.IlepeuncanTh CyIIECTBYIOIINE METOABI YIIPABICHHA OcymecTBIIseT MOUCK,
2.Yrto 03HauaeT MOHATHE «METOMBI YIIPaBICHUSI»? KPUTUYECKUN aHATIH3
3.Ha uTo opueHTHpOBaHA HANPaBIEHHOCTh METO/IOB YIIPaBIECHUS? U CHHTE3
4.Yto0 03HaYaeT TEPMHUH «COJEPKAHNUE METOIOB YIPaBICHUSI»? nHdopmanuu,
5.Uto o3HayaeT TEPMHUH «OpraHM3alMOHHAs (OpMa METOMIOB yIPABICHUS»? IPUMEHSTH
6.B uém 3aKiIro4aroTCsl SKOHOMUUYECKHE METOABI YIIPaBJiIeHUs U B Kakux (Gopmax oHH CHCTEMHBIH IOAX0]
MPUMEHSIOTCA? JUTA peLIeHUs
7.KakoBa CyTh OpraHH3allMOHHO-PACIOPSIIUTENEHBIX METOJ/IOB YIIPABICHU? TIOCTABJIEHHBIX 3a/1a4
12 | Tema: «OCHOBHBIC TCOPHH JTHICPCTBA UA-1YK-1
1.KaxkoBbI OCHOBHBIE Kau€CTBAa PyKOBOJAUTENS? OcymiecTBIs€eT NOUCK,
2.Yt0 Takoe pykoBOACTBO? KpUTHUYECKHUH aHamu3
3. Yro Takoe nuaep U IMaepcTBo? W CHUHTE3
4.Ha3BaTb OCHOBHBIE TEOPHH JILAEPCTBA M X PA3HOBUIHOCTH. nHdopmanny,
5. Uto Takoe opraHu3alMOHHOE BO3/eiicTBIE? MIPUMEHS T
6. B kakux Qopmax NPUMEHSIOTCS METOJbl PaCIOPSIUTEIBHOTO BO3ACHCTBHUSN? CHCTEMHBIH IMOAX0]
7.Yto mpenmoiararoT COIHAJbHO-TICUXOJOTMYECKHE METO/bI yIpaBIeHU? JUTA peLIeHUs
8. Ha3Barp coumanbHO-NICHX0JI0THUECKHe(aKTOPhl, BIUsONMEeHa (PPEKTUBHOCTh | IOCTaBJICHHBIX 3a]a4
MIPOM3BOJICTBA U KAUECTBO Tpyaa
13 | Tema: «Mcnomnp3oBaHWe pa3iU4YHBIX CTHJIEH PYKOBOJACTBA B  YIPABICHHH NA-1YK-1
CEJIbCKOXO3SIICTBEHHBIMH NPEIIPUATHIMN Ocy1ecTBIS€eT MOUCK,
1. OxapaxTepusyiTe CTHIN PYKOBOJICTBA B YIIPaBJICHNH. KPUTHUYECKUH aHAIN3
2. Kak Tpakryercst nByxMepHast TpaKTOBKa CTHIICH? U CHHTE3
3. Yro Takoe ynpaBieHUeCcKas pemeTka? nHdopmanny,
4. ]laiiTe XapakTepuUCTUKY CTHIIEH pykoBoacTBa 1o [[. Mak-I'peropy. IIPUMEHATD
CHUCTEMHBIHN MOAX0]
JUIS peLIeHUs
MTOCTaBJICHHBIX 33724
14 | Tema: «IIpobaeMbl B MEXXITMYHOCTHBIX KOMMYHHUKAIMAX U MyTH UX pa3perIeHns NA-1YK-1

1. UYro Takoe KOMMYHHKAaIWs KaK CBS3YIOIIEE 3BEHO MEXIY BCEMH (YHKIUIMHU
YIpaBJIEHUS B OPTaHU3aLNHU?

OcyIecTBIIsIeT MOUCK,
KpUTUYECKUH aHaIu3

2. Jlaiite ompencieHHs IOHATHH - OONMHOCTh, OTJIMYHS B OpPraHU3AIMH U CUHTE3
KOMMYHHKAIIMOHHBIX TIPOIIECCOB BHYTpH (upMbl W B oOMeHe HH(pOpMaIuei nHpOpManNH,
MeX 1y GUPMOH ¥ BHEIITHEH CPEJION. NIPAMEHSATH
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Ne OrneHOYHBIE CpeICTBa Kona u HanmeHoBaHue
n/n HHAMKATOpa
KOMITETEHIINN
3. [aiite omnpeneseHHss TMOHATHH - OOIIHOCTb, OTIMYMS B OPraHM3allMM | CHCTEMHBIH MOJIXO0[
KOMMYHHUKAIIMOHHBIX IPOIIECCOB BHYTpU (GUPMBI U B OoOMeHe HH(popManuei JUISL peILIeHUs
Mexay GUPMON U BHYTPEHHEH CpeIoi. MOCTABJIEHHBIX 3a/1a4
4. Yro Takoe HepopMabHBIE KOMMYHHKALIUH, JIe3UH(OpMaIHs, CITYXH.
15 | Tema: «3¢PeKTUBHOCTD Ppa3IMYHBIX KOMMYHUKAI[IOHHBIX ceteit na-1 yK-2
HaCeJIbCKOXO35HCTBEHHBIX MTPEATIPUATHIX Omnpenensiet Kpyr
1. PaccmoTrpure OpraHM3an{I0 KOMMYHHKAIWH TIO0 HUCXOIIIEH M BOCXOIAIICH 3a/1a4 B paMKax
CHCTEME. TIOCTABIICHHOH LIEJN U
2. PaccMoTpuTe KOMMYHHUKAIIMM TI0 TOPH3OHTANH  (MEXAYy  Pa3sTUIHBIMU BEIOMpaeT
MOApa3IeICHUAMH OPTaHU3AIHH). ONTHMAaJIbHbIE
3. Uro Takoe HedopMaTbHBIE KOMMYHHUKALINH, Ne3nHpOpManns, CIyxd. YTo Takoe | CIocoObl X PEUICHHUS,
KOMMYHHKAIUS KaK CBS3YIOIIee 3BEHO MEX1y BCEMU (PYHKUMSIMH YIpaBJICHHS B UCXOAS U3
opranuzanuu? JIEUCTBYIOIIMX
4. PaccMmoTpuTe OpraHM3alMi0 KOMMYHHUKAIWH IO HHUCXOISIIEH W BOCXOZSIICH MIPaBOBBIX HOPM,
cucreme. HMEIOIIUXCS PECYPCOB
5. PaccMoTpuTe KOMMYHHKallMMd 1O TOPU3OHTAIM  (MEXIY  pa3IMYHBIMU W OTpaHUYCHUH
HOApa3/IeICHUSIMH OPTaHHU3AIHH).
16 | Tema: «Buabl KOHTPOJISA B MEHEPKMEHTE Ha CEJILCKOXO035HCTBEHHBIXIIPETPHSTHSIX NA-1YK-1
1. [Maiite onpenesneHne MOHATHS KOHTPOIIb. OcymecTBIseT MOUCK,
2. KakoBa posb KOHTPOJIS B YIIPaBICHUU? KPUTHYECKUH aHAIN3
3. B 4em cocTonT B3auMOCBSI3b MEKAY INIAHUPOBAHUEM U KOHTPOJIEM? U CHHTE3
4. Kak opranusyercst KOHTPOJIb Ha MPEAIPHATHH? napopmanuy,
5. Kakne o0CTOSTENBECTBA MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJIA? MIPUMCHSTH
CHCTEMHBIH ITOJX0]
JUISL peILIeHUs
MIOCTABJICHHBIX 3aJ1a4
17 | Tema: «3¢pheKTHBHOCTh KOHTPOIIS. PallMoHanbHOE pelieHne NpodIeMbl» na-1 yK-2
1. TIlepeuncnute coaepkaHue OCHOBHBIX STAINIOB PEATU3ALNH [TPOIIECCa KOHTPOJISL. Omnpenensietr Kpyr
2. HasoBuTte noBeneHYeCKHe acCIEeKThI Pa3padOTKH U BHEJPEHUS CUCTEMbBI KOHTPOJIS. 3a7a4 B paMKax
3. B uem cocrosAT 0COOGHHOCTM OpraHM3ald KOHTPOJIL [UISl Pa3JIM4YHBIX | IIOCTaBJICHHOW IIEIH U
(hyHKIIMOHATIBHBIX 30H NPEAPUATHSA? BBIOMpaeT
4. PaccMmoTpuTe OCHOBHOE CO/IepKAHNE KOHTPOJUTMHTA U BBITTOJHEHHBIE (DyHKIIHH. ONITHMAaJIbHBIE
1. Kakue perieHns IpUHAMAIOTCS] HA PYTHHHOM YpOBHE? CIIOCOOBI X peIICHNS,
2. Kaxkne peneHust IpUHUMAIOTCS aJalTalllOHHOM ypOBHE? HCXOJS U3
3. Kakne pemenust n(puHUMAIOTCs HHHOBAIIMOHHOM YPOBHE? JIEUCTBYIOIINX
[lepedncinure OCHOBHBIE 3Tallbl PAMOHATIBHOTO PA3pEICHHs IPOOIIEM. TIPaBOBBIX HOPM,
HUMEIOIUXCS PECypPCOB
Y OTpaHUYEHUN
18 | Tema: «Mcnonp30oBaHHE pa3IMYHBIX METOIOB KOJJICKTUBHBIX pEIICHHH Ha NA-1YK-1

CEJIBCKOXO3SIICTBEHHBIX MPEINPHUATHIK

1. Tlepeumncnure THIBI pelIeHUH U TPeOOBAHNUS, IPEIBSIBIAEMBIE K HUM.

2. Kakune MeTonbl IpUHATHS pelieHuid Bol 3HaeTe?

3. PaccMoTperh ypOBHM TPHHATHS  pEIICHHM:
aJaNTallMOHHBIH, THHOBALIMOHHBIM.

4. Tlepeuncnure 3Tarbl NPUHATHS PELICHUH: YCTaHOBJIEHHE NMPOOJIEMbI, BBISBICHHE
(haxTOpPOB M YCIOBUii, pa3paboTKa pelIeHNH, OLIEHKa U MIPUHATHE PEIICHUSL.

PYTHHHBIH,  CEJIEKTUBHBIH,

OcCyIecTBIsIET MOUCK,
KPUTHUYECKUN aHAIN3
W CUHTE3
nHpopmanuu,
MIPUMEHSTH
CHCTEMHBIH ITOJX0]
JUISL peIeHUS
MIOCTABJIEHHBIX 3a/1a4

Kputepun omnenku orera (Taln.) MOBOASTCS 10 CBEACHHS OOydalOlIUXCA B Hadalle 3aHSATHH.
OrreHka 00BsIBIISIETCS] 00yUaIONIEeMYCsl HETTOCPEACTBEHHO MOCIIe YCTHOTO OTBETA.

Mkaja Kpurtepuu oneHnBanus
- 00y4aromuiics: MOJHOCTBIO 3HAET Y4eOHBIN MaTepual, IPaMOTHO MONb3yeTCs TEPMUHOIOTHEH;
- o0yuaromuiicss yMeeT Hu3lararb y4eOHbIN MaTepHal B ONPEIEICHHON JIOTHIECKON
MOCTIeIOBAaTEIFHOCTH; aHAIM3UPOBATh U 0000IIaTh HHPOPMAILIHIO,
Onenka 5 - o0ydaromuiics BiajieeT HaBBIKAMH WINTIOCTPALIMN TEOPETHUECKUX MOJIOKEHUH KOHKPETHBIMH
(oTIMYHO) IpUMepaMy;
- o0ydaromuiicst 1eMOHCTpUpPYeT c(POPMHUPOBAHHOCT U YCTOMYMBOCTh 3HAHUM, YMEHUH 1
HaBBIKOB;
- o0ydaromuiicst 1oycKaeT OAHy-BE HETOYHOCTH PU OCBELICHUH BTOPOCTENEHHbIX BOIPOCOB
Onenka 4 - oOydaromuiicst 3HaeT yueOHBII MaTepual, rpaMOTHO II0JIb3YeTCsl TEPMUHOJIOTHEH, UCITBITHIBAET
(xopo1o) HE3HAYUTENIbHbIE 3aTPYIHEHUs IIPH €r0 U3JI0KEHUH;
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kana Kputepuu oueHuBaHus

aHAIIM3UPOBATh U 00001IaTh HHYOPMAILIHIO,

- 00yJaIoIUICs yMEET H3JIararbh y4eOHBIM MaTepral B ONPEeIICHHOW JIOTHIECKOH
MOCJIEIOBATENBHOCTH, TOMYCKasl OTIENbHbIC HETOUHOCTH, HE CKAXKAIOIINE COEP>KaHUE OTBETA;

- 06y‘131011114ﬁc5[ B OCHOBHOM BJIaJICCT HaBbIKaMU UJIJIFIOCTPAIUN TCOPECTUIYCCKUX MOJIOKECHU M
KOHKPETHBIMU NIpUMEpPAMU, B OTACJIbHBIX CJIYy4YasiX MCHBIThIBAA 3aTPYAHCHU A

(YmoBIEeTBOPUTEIHHO)

Orenka 3 000011aeT nHpOpMAIIHIO,
KOHKPETHBIMHU MTPUMEPaMH, UCTIBITHIBAET 3aTPYIHECHHS

HAaBBIKOB

- 06yanOmHﬁCﬂ c1abo 3HaeT y‘Ie6HLII71 Marepurall, UCIIbITBIBACT 3aTPYAHCHUS TIPU €0 U3JIOKCHUU,
- 06yqa}0n11/1171C$1 c1abo MPOSABJIACT YMCHUA 110 U3JIOKECHUTIO yqe6Horo Marepuaia, HapyuaceT
JIOTUYCCKYIO MTOCJICA0BATCIIbHOCTD U3JIOKCHUSA, JOMIYCKAET HECTOYHOCTHU,; C TPYAOM aHAJIU3ZUPYCT U

- o0ydaromuiics cabo BaseeT HABBIKAMH WILTIOCTPAIIMH TEOPETUIECKUX TTOIOKEHUN

- 00yJaromuiCs B EJIOM AEMOHCTPHPYET HEAOCTATOYHYIO CPOPMHUPOBAHHOCTH 3HAHUH, YMEHUH 1

(HeYIOBIETBOPUTEIIHHO)

- o0yJaromuiics He 3HaeT Y4eOHBIN MaTepua,
Ouenka 2

IpUMepaMy;

- 06yqa}o1111/1171c>1 HC MPOABJISICT YMCHHMA 110 aHAJIN3Y U 0606IIICHI/IIO I/IH(i)OpMaHI/II/I;
- 06yqa}o1111/1171c>1 HC BJIaJA€CT HAaBbIKaMU WJIJIFOCTpAlUU TCOPCTUICCKUX MOJIOKECHUM KOHKPCTHBIMHA

- o0yuaromuiicst 1eMOHCTPUPYET HeC()OPMUPOBAHHOCTh 3HAHUH, YMEHUH M HaBBIKOB.

4.1.2. TectupoBanue

TectupoBaHue UCHONIb3YyEeTCS MJIS OLEHKM KayecTBa OCBOEHHUS OOYyYaroIIUMCS OCHOBHOM
npodeccnoHaTbHOM 00pa30BaTEILHON MPOrPaMMBI IO OTICIBHBIM TEMaM WU pa3zeiiaM TUCIUTUIAHEL.
Tect mnpencraBinsger coOOH KOMIUIEKC CTaHAAPTHU3UPOBAHHBIX 3a/laHWM, TO3BOJIAIONIMN YIIPOCTUTH
MPOLIEAYPY U3MEPEHUS 3HAHUM M YMEHUM o0ydaromumxcs. OOydarommmMcs BEIIAIOTCS TECTOBBIC 3aJaHuUs C
(GbOpMyIHUPOBKOM BOMPOCOB W TMPEUIOKEHHEM BbIOpaTh OAMH MPABHIBHBIM OTBET U3 HECKOJIBKHX

BapHuaHTOB OTBCTOB.

TectoBbie 3aganus

Ne
/1

O1eHOYHBIE CPECTBa

KO,Z[ 1 HAMMCHOBAHHUC
HHAWKATOpa
KOMIICTCHIINH

YacTh ynpaBiieHHs] YKOHOMHKOI, paciipocTpaHsionasi CBoe BO3JeiicTBHE Ha yIpaBlIeHUE
HpeNNIpPUSITACM, TIEPCOHAIIOM, SIBIISIETCS ...

a) MPaKTUIECKOM MICUXOJIOTHEH

0) MEHEIPKMEHTOM

B) aHAJIM30M XO3SHCTBEHHOM JeATeIbHOCTH

T') IpeIPHHAMATEIHCTBOM

Menemxep — 310 ...

a) JIOJDKHOCTHOE JIUIIO,
MOAYMHEHUU

6) ropuIHUeCcKOe JINIIO, BIAACIONIee HHANBUIYAIbHBIM IPEANPHATHEM
B) OpraHu3arop

T') IpeAIpUHUMATEIIb

HMCIOIICC CIICUAJIbHOC O6pa3OBaHI/IG n HIO,Z[Gﬁ B MIpAMOM

K npuHI#MIaM KI1acCHYECKOM IIKOJIbI YIIPABICHUS OTHOCHT ...
a) eTMHOHAaYaIne

0) aKTHBM3AIIMIO COITMATIPHONW MOTHBAIIUU TPYyAa

B) HOPMUPOBAHHE TPy

I) CHENHAIM3aIHIO

K npvHUMIIAM IIKOJIBI HAYYHOTO YNPABJICHUS OTHOCHT ...
a) COLMAJIbHYIO MOTHBALIUIO TPy

0) HOpMHpOBaHHE TpynIa

B) €IWMHOHAyYaIIne

T') CIIeLHaIN3AIHIO

"YHuBepcanbHble"
NPEJCTABISIOT ...
a) IIKOJTy HAYYHOTO YIIPaBJICHUS

0) IIKOJTY YeTOBEYECKUX OTHOIIECHMI
B) LIKOJIY IOBEJCHYECKUX HAYK

T') KJIACCHYECKYIO IIKOIY YIPaBICHUS

TIPUHINTIBI MEHE/DKMEeHTa, paszpabortanHble A. @aiiorem,

NA-1YK-1
OcyIecTBIseT MOUCK,
KPUTUYECKUN aHAIN3 U

CHHTE3 HH(pOpMAINH,
MPUMEHSTH CUCTEMHBIHN
TIOJIXO JUISl PEIICHUS
TIOCTABJICHHBIX 3a/1a4
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OrneHOYHBIE CpeNICTBA

Kopg n nammeHnoBanue
HUHJUKaTOpa
KOMIICTCHIIMH

K dysxmmsaM mMeHemKMeHTa MOKHO OTHECTH ...

a) IUTAHUPOBAHKE, OPTAaHU3ALNI0, MOTHBAIIIIO, KOHTPOJb

0) MozempoBaHue, YKCIIEPAMEHTHPOBAHUE, AaHKSTHPOBAHIE, TIPOTHOUPOBAHHE

B) PKOHOMHYECKHE, OPTaHU3AIMOHHO-PACTIOPSUTEIBHBIC, COIMATBHO — TICHXOJIOTHYEC-
K€, IPaBOBBIC METOIBI

) GYHKIMOHAJIBHBIE, JINHEHHbIE, IITa0HbIe, TMBU3HOHAIbHBIC CTPYKTYPBHI YIPaBICHUS

MeHeKMEHT ONpeIeaeTCs Kax . ..

a) HayyHO OOOCHOBAHHOE, BEPOATHOE CYXKICHHE O OYAyILIeM OpraHU3alum

0) MHTErpalMOHHBIN MpoIecC 00EeCIeUeHUsT OPTaHU3aIMd MaTepUalbHBIMU PECypCcaMH,
000pyIOBaHUEM U T.1I.

B) KOJIMYECTBEHHAsI U KaUECTBEHHAS OI[CHKA PE3Y/JIbTATOB PabOThl OpraHH3alluK

I) MHTETPAIMOHHBIM  TPOIlecC, C  TMOMOINBI0  KOTOPOrO  MPOGhECCHOHAIBHO
TIOJITOTOBJICHHBIE CHEIHATUCTEI (JOPMUPYIOT OPTaHM3AIMH U YIIPABIIOT UMH

ConepxanueM (PYHKITUM OpTaHU3AIUU SIBIIACTCS ...

a) MpOBE/ICHHE TLIAHEPOK, COBEIAHU I

0)ydJeT BBITIOJTHEHHMS 3aTaHi

B) aHaJIM3 [TPOU3BOJCTBEHHO - XO3HCTBEHHOW JESITENBHOCTH MIPEATIPUATHS
T) CO3[IaHKe CTPYKTYPHI YIIPABICHHUS

Llenb GyHKIMM KOOPAMHUPOBAHHS — OTO ...

a) MpOBEPKa MPaBUILHOCTH PaOOTHI CUCTEMBI YIIPaABICHU

0) obecnieueHNe CHHXPOHHOM PabOThl BCEX YUYAaCTHHKOB YIPABICHHS
B) OINpe/eieHUe NEPCIIEKTHB Pa3BUTHSI OPraHNu3aluu

T') CO3JJaHHe CTPYKTYPHI YIIPABICHUS IPEANPUATHEM

10.

ObecricueHNe COTVIACOBAHHBIX JCHCTBHI YNPAaBJISAIONICH W YIPABIAEMOW CHCTEM - 3TO
pe3yabTaT BEIONHEHUS (QYHKIINH ...

a) IUTAHUPOBAHUS

0) opraHu3anuu

B) MOTHBAIlUU

I') KOOPAUHUPOBAHUS

NA-1YK-1
OcyIecTBIsET MOUCK,
KPUTHICCKHUN aHATIHN3 U

CUHTE3 HH(POPMALIUH,
MPUMEHSTH CHCTEMHbII
MOJIXO[ JUTsl PEIICHUS
MOCTABJICHHBIX 3a/1a4

11.

K muuHOCTHBIM M mpodecCHOHANIBHBIM KauecTBaM Tom- meHemkepa HE otHocut(sT)cst

a) TMOKOCTh, TUIIJIOMAaTHYHOCTh

6) onTUMalbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) CTpeMJICHHE K TIPo(ecCHOHAaTBPHOMY CaMOCOBEPIICHCTBOBAHUIO M TMIHOCTHOMY POCTY
T') YYBCTBO KOJJICKTHBH3MA ¥ CONMANbHAS HAIPABICHHOCTD ACHCTBUI

MEXJIYy  YpPOBHSMHU  CaMOYBEPEHHOCTH U

12.

2. MeHemKephl MPeANPUHUMATENECKOTO THITA

a) o0agaroT XOopomel CriocOOHOCTRIO «ITOJJHIMATh ODOEBOM TyX», yOeKIaTh
0) monararoTCs MPEUMYIIECTBEHHO HA OMBIT U UHTYHIUIO

B) YMEIOT MHOTO TOBOPHUTH M MAaJIO CIYIIATh

') HETAaTUBHO OTHOCSITCSL KO BCEMY HOBOMY

13.

HeBepOanbHbIii METO]] KOMMYHUKAIIMK — 3TO ...
a) MOAYJISLIUS TOJIOCA M MHTYHIIHS

0) muceMeHHOE COOOIIeHIE

B) JienoBast becena

T') pa3roBop 1o Tenedony

14.

K npuHIumy aenerupoBaHus IIOJTHOMOYHH OTHOCHTCS MIPUHIIMI ...
a) ruOKoCcTH

0) COOTBETCTBHS MPaB U 003aHHOCTEH

B) YETKOT'O (D)YHKIIMOHAIEHOTO Pa3rpaHUYEHUs

T) CTIeHaIn3ain

J1) SKOHOMUYIHOCTH

15.

IIpenmyiecTBaMu AeHEHTpaANIN3alUK YIPABICHUs SABISETCA ...

a) yIydIleHHe TOATOTOBKH PyKOBOANTEINCH pa3HBIX YPOBHEH

0) BO3MOXHOCTh PYKOBOJICTBY BBICIIETO 3BE€HAa OCTaBUTh 3a CO00# OONBIIYI0 YacTh
MTOJTHOMOYHH, HEOOXOIUMBIX ISl IPUHSTHS PEIIeHUI

B) MoBBIIIeHNE 3()h(HEKTUBHOCTH MPOIecca MPUHATHS PeIICHUN
I) yIyd4IIeHHe TOATOTOBKH  PYKOBOAWTENEH  pPa3HBIX
3¢ GEKTUBHOCTH IpoIIecca IPUHITHS PEIIeHUI

YPOBHEH, IOBBILICHUE

na-1yK-2
OmnpepensieT Kpyr
3a/a4 B paMKax
MIOCTaBJICHHOH IIeTHN U
BEIOHpaeT
ONTUMAIIBHBIE CTIOCOOBI
WX PEIICHHUS, HCXOIS
13 JEHUCTBYIOIIUX
MIPAaBOBBIX HOPM,
HUMEIOIUXCS PECYPCOB
Y OTpaHUYEHUU
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Ne OrneHOYHBIE CpeNICTBA Kopg n nammeHnoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
16. | OTBETCTBEHHOCTH — ATO ...
a) pemieHne, BOSHUKAIOMIUX ITPON3BOJICTBEHHBIX 3a/1ad
0) 00s13aTEIHCTBO OTBEYATH 32 YAOBICTBOPUTEIHLHOE pa3pelIeHNe UMEIOITIXCS 3a1ad
B) BBIIIOJTHEHHUE JJOJDKHOCTHBIX 0053aTEIIBCTB
T') cTOCOOHOCTh OTBEYATH 3 MPUHATHIC PEIICHUS
17. | K BHyTpeHHEN EpeMEHHON OPTaHU3ALUH OTHOCHUTCS . .. NJ-1 VK-2
a) TEXHOJIOT U Omnpenensier Kpyr
0) 3aKOHOJATEIHCTBO 3a7a4 B paMKax
B) KOHKYPEHIIMS MOCTABJIEHHOH LeNu 1
) HoTpeduTenu BBIOMpaeT
18. | K npoueccyanbHbIM TEOPHSIM MOTHBALIUM OTHOCUTCS TEOPHS ... ONTHMAJIBHBIE CIIOCOOBI
a) Macnoy HUX PCIICHUS, NCXOIs
0) lepubepra 13 JEHCTBYIOIUX
B) CIIPaBEUINBOCTH MIPABOBBIX HOPM,
r) OXXUIAHUS HMECIOIIMXCS pECYPCOB
19. | CornacHo Teopuu MOTHBAIMK Macioy K IlepBOHaYaJIbHBIM MOTPEOHOCTSIM OTHOCSTCS ... 1 OrpaHHYCHHI
a) GU3NOJIOTHIECKHE TIOTPEOHOCTH
0) comasbHbIC MOTPEOHOCTH
B) 9KOHOMHYECKHE TOTPEOHOCTH
T) MOTPeOHOCTH B YBOKECHUHU
20. | CocTossHWEe HANpsDKCHHSA, BO3HUKAIOMIEE Y UENOBEKA IO BIMSHUEM CHIIBHBIX
BO3JEUCTBHI — 3TO ...
a) 0oyie3Hb
6) cTtpecc
B) KOH(ITUKT
r) npoecCHOHANbHAsT HEMPUTOAHOCTh
21. | 1. IlnaHbl, Ha3pIBaEMBbIC «IUIAHAMU TEKYLIEH JESTEIbHOCTU» WM «IIJIaHAMU TPUOBLII) - WJI-1VK-1
310 ... OCyIECTBIISET MOUCK,
a) MporpaMMBbI IIEJIEBOTO XapaKTepa KpUTHYECKHUil aHaH3 1
0) TuTaHBI Pa3BUTHUA OPTAaHU3ALNHU HA CPOK OT OTHOTO TOAA IO IIATH JIET CHHTe3 HH(OpMALHI,
B) TAKTHYECKHE IIAHEI IPUMEHATH CUCTEMHBIH
T) OWM3HEC-TUTaHbI TIOIXO/L /It PEIICHHA
22. | Tlmansl, BaKHEHIIMM COIEPKAHHEM KOTOPBIX CIyKaT MEPCICKTHBBI COBEPIICHCTBOBAHMS |  11ocTapieHHBIX 33124
MIPOM3BOACTBA, IIEPEXO0]] K HOBBIM TEXHOIIOTHSM, - 3TO ...
a) MporpaMMEI IIEeJIEBOTO XapaKTepa
6) TuIaHBI Pa3BUTHUS OPTaHU3ALMHU HA CPOK OT OJTHOTO TOfia 0 IIATH JIET
B) TAKTUYECKHE TUIAHBI
T) IUTaHBI PA3BUTHS OPraHU3ALMHI HA CPOK OT ISITH JI0 AECSTH JIET
23. | Meromom  (opMampHOTO  IUTAHHPOBAHUS, HCTONB3YEMOTO  JUIA  OOecIeUeHHs
COITIACOBAHHOCTH MEX]y Pa3IHMYHBIMH IUITAHAMA W PacIpeielieHIEeM PECYPCOB, SIBISCTCS
a) aJanTHBHBIN CTPAaTeTHYECKUN TUIaH
0) TakTUYECKUH TUTaH
B) pa3pabOTKa OCHOBHBIX HAIIPABICHUI AEATEIFHOCTH
T) pa3zpaboTka OIOKETOB
24. | K Buay ciyx0 cTpaTertyecKkoro IIaHUPOBAHHUsI OTHOCHUTCS ...
a) CUJIbHAs LIEHTpaJbHas CITy>kK0a IIIaHUPOBAHUS
0) meHTpasbHas CIyX0a ITaHUPOBAHHS
B) JICIICHTPATN30BaHHAs CITyX0a ITAHUPOBAHHUS
T') MapKEeTHHIOBasI CIIy)K0a
25. | OmneparuBHOE ynpaBieHHE NPOU3BOJCTBOM pEasT3yeTCs Yepes. ..
a) HEHTPHI IPUOBIIH
0) cTparernyeckue Xo3sHCTBEHHBIE TT0/IPa3/IeIeHHs
B) OTZEJbI CTPATErnIECKOTo IIAaHUPOBAHUS
T) JOYEePHHE TPEANIPHUATHS
26. | OcHoBHOII 11eJ1bI0 cTparerun BebkuBanus HE sBisercs

a) ajanTanysg K peIHKY

0) OTKa3 OT CTapbhIX METOAOB XO3HCTBOBAHMS
B) o0ecrieueHne pecypCcHOTO MOTeHIIHAIa

T) YBEIIMUYEHHE JOJIM PhIHKA
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Ne OrneHOYHBIE CpeNICTBA Kopg n nammeHnoBanue
n/n HMHAMKATOpa
KOMITETCHIUN

27. | K Bunam ueneii komnanun HE oTtHOCATCH ...

a) JTOoJIS PHIHKA

0) MPOU3BOAUTEIHLHOCTD

B) ()MHAHCOBAas CTAOMIILHOCTh

T) yBEeIMUYEHNE OJIaroCOCTOSHHS BCETO YeTIOBEIECTBA

28. | K kauecTBeHHOMY METO/y IPOrHO3UPOBAHUS OTHOCUTCS METOX ... UJ-1 VK-2
a) SKCTPATOJIALUY TPeHa OmnpepensieT Kpyr
0) perpecCUOHHOTO aHaIN3a 3a/1a4y B paMKax
B) OKCIIEPTHBIX OLICHOK MOCTABJIEHHOH LeNu 1
I') 5KOHOMHKO-MaTEMaTHIECKOTO MOACIUPOBAHHS BBIOUpaeT

OINTUMAJILHBIC CIIOCOOBI
WX PEUICHHS, HCXOMISI
13 JEHCTBYIOIUX
MIPaBOBBIX HOPM,
HUMEIOIINXCS PECYypPCOB
U OTpaHUYEHU

29. | K oO1eit KOHKYpEHTHOH CTpaTeruy OTHOCUTCH ...

a) CIusiHuE

0) muddepeHmanys

B) OTJICJICHHE

T) NOIJIONIEHUE

30. | IIponecc BBeeHUS HOBIIECTBA HA PHIHOK HA3bIBACTCH ...
a) MHHOBAITHEH

0) KOMMepITHaTH3aIHCH

B) NHHOBAIIMOHHBIM JIATOM

T') HOBOBBE/ICHHEM

[Io pe3ynpTaTam TecTa oOOydaroleMycs BBICTABISCTCS OIEHKA «OTIUYHO», «XOPOIIOY,
«YIOBJICTBOPUTEIHHO» WUITU «HEYOBICTBOPUTEITHLHO.

Kputepun onenuBanus orBera (Tabn.) IOBOAATCA 1O CBEIEHUs OOYyYaroIIMXCS 1O Hayaia
TEeCTUPOBaHUsA. Pe3ynbTar TeCTUPOBAHHS OOBSABISICTCS OOYYarOMIEMYCs HEIOCPEICTBEHHO IIOCIE €ro
CIAaYH.

xauaa Kpurtepnn onennpanus (% npaBHJIbLHbIX 0TBETOB)
Orenka 5 (OTIMYHO) 80-100
Orenka 4 (xopoio) 70-79
Orierka 3 (YIOBICTBOPHUTENIBHO) 50-69
Onenka 2 (HEY0BJIETBOPUTEIHHO) MeHee 50

4.1.3. CobecenoBanue
CobecennoBaHMe HCIONB3YETCA U OLEHKM KayecTBa OCBOEHHUS OOydarolmMMCsS OCHOBHOM
npodecCHOHATBFHON 00pa30BaTEeIHLHON MPOTPAMMBI IO OTJEIBHBIM Pa3ieiaM JUCIUILUINHBL. Bormpocs! s
cobecenoBanus (cM. mMeroapa3pabotky «boOwiieBa, M.B. Opranusanus u ymnpasieHHE MPOU3BOJCTBOM
[DnekTpoHHBIN pecypc] : METOJ. PEKOMEHJAIMH [0 OPTaHHM3allid CaMOCTOSATEIHLHON paldOoThl AJis
oOy4aroluxcsi MO HampaBleHUI0 MOATrOTOBKH 36.03.02 300TexHHs, HAMPaBICHHOCTh TeXHOIOTUS
MIPOU3BOJICTBA TPOJYKTOB ’KMBOTHOBOJICTBA U TMTHIICBOJACTBA, YPOBEHb BBICII. 00pa30BaHUs
OakanaBpuatr. ®opma oOyueHuss — ouHas. - Tpounk: HOxno-Ypanbckuit 'AY, 2023. — 35 c. Pexum
nocryma: https://edu.sursau.ru/course/view.php?id=9338 ; BobOsuieBa, 1.B. Opranu3saius u yrnpasicHue
IIPOU3BOJICTBOM [DJIEKTPOHHBIA pecypc] : MeTOA. PEeKOMEHJAIMH [0 OpraHU3alliy CaMOCTOSTEIbHON
paboThl g OOydYaromuxcsi Mo HampaBiieHu0 mnoarotoBku 36.03.02 3ooTexHusi, HamnpaBlI€HHOCTh
TexHoOTHSA MPOU3BOACTBA MPOIYKTOB >KHMBOTHOBOJICTBA U MTHUIIEBOJICTBA, YPOBEHD BBICII. 00pa30BaHUS
OakamaBpuat. @opma oOydeHus — 3aounas. - Tpownk: FOxHO-Ypansckuit AV, 2023. — 32 c. Pexum
nocryma: https://edu.sursau.ru/course/view.php?id=9338 ») 3apanee coobmarorcst ooydarommmes. OTBeT

OLICHHUBAETCS OLICHKOW «OTIIMYHOY, «XOPOLIO», «y/IOBIETBOPUTEIHLHO» WIH «HEYAOBIETBOPUTEIHHO.
Bomnpockl k cobece10BaHHIO

Ne OrneHouHbIE CpeACTBa Kon 1 HaumeHnoBaHnue
n/m WHJUKaTOpa
KOMIMETEHITNH
1 Pazpen 1. Opranu3aimoHHbIE IPOIIECCHI YITPABJICHHUS TIPOU3BOJICTBOM Na-1YK-1
1. HwuskoomnaunmBaeMblii mepcoHan — mpobiaema MHoOrux KommaHuid. Kak Obl BeI |  OcyIecTBIsSeT MOUCK,
MOTHBUPOBANH 3TUX JFOACH? KPUTUYECKUN aHANIU3 U
2. Tlouemy KOHTPOJIb SIBJISIETCS OJJHOW U3 BaXKHEHIINX QyHKIMH ynpaBieHus? Kak CHHTE3 HHPOpMaLnH,
OH COOTHOCHTCS C IPYTUMH €ro QyHKIUAMU? MIPUMEHSTH CUCTEMHBIN
3. OmnummTe STansl nponecca KoHTpois. IlpuBenure mpumepsl n3 cOOCTBEHHOTO HNOJXOJ JJISL pEIICHUs
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OrneHOYHBIE CPEICTBA

Kopg n nammeHnoBanue
HWHJUKaTOpa
KOMIICTCHIIMH

OIIbITa OPraHU3aLMOHHON PabOTHI.

4. OxapakTepu3yiTe B3aUMOCBS3M KOHTPOJISL U CTPATErMYECKOr0 TNIAHUPOBAHUSL.
5. B uem cocTosT pasnuuus MEXAy OIOPOKPATHYECKHM M JCHECHTPAIN30BaHHBIM
KOHTpoJeM?

6. Tlouemy KayeCTBO KOMMYHMKAIlMH BIHMSET Ha BBINOJIHEHHE pPabOTHl B
opraHu3anuu’?

7. OnummuTe 3JIeMEHTH KOMMYHHKAIIMOHHOTO IIpoIiecca Ha IpuMepe OOIICHHS
MEXIY NMPENoAaBaTeIeM U CTYACHTaMH Ha 3aHSITHH.

8. IpumBemure mnpuMepsl HeBepOATPHOW  KOMMYHHKAIIWH,
MTOTBEPXKAAeT U (0) MPOTHBOPEUUT YCTHOMY COOOIICHHUIO.

9. Tlouemy npunHsATHE pemieHuil cuuraercs GyHAaMEHTOM 3P QGEKTUBHOIN paboThI
MeHepkepa?

10. B dyem coCTOST OTIMYMS CHUTyallWid, XapaKTEpU3YIOLIUXCS PHCKOM U
HeonpeeseHHOCThI0? Kak Obl BbI OIUcany 0COOEHHOCTH NPHHATHS PEIICHUN B 9THX
cUTyanusx?

11. Yro siBnsieTCs CyIIHOCTBIO yIpaBIeHUs?

12. Kakumu KadecTBaMH OJDKEH 001aaTh COBPEMEHHBIN PYKOBOIUTEIH?

13. Kakue n3MeHEHUS NPOUCXOIAT B (QYHKIIIX MEHEIDKEPa U €ro HaBbIKaxX IO Mepe
TIPOJBIDKEHUS IO HEPAPXUUECKOM JIecTHUIIE?

14. Yro sBnseTcs KIFOUYEBBIM (AaKTOPOM B JIFOO0H MOIETH YIIPaBICHUS?

15. BeisgBuTe OTAMYMS AAMHUHHACTPATUBHOM INKOJIBI YHPABJICHHS OT HayYHOH
IIKOJIBL.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUKH 3pEHHS IPOLIECCHOTO noaxoaa?

17. Yro mpeacrasinsieT coO0i OpraHu3alys ¢ NO3UIUN TEOPHU OTKPBITHIX CHCTEM?
18. B uem CyTh CHUTYallMOHHOT'O MOAX0AA K YIPaBJICHHIO?

19. B uem npuunHa CIOKHOCTH U HEONPEAEICHHOCTH TEOPUH MEHEPKMeHTa?

20. [aiiTe ompeneieHnue KOPIOPATUBHOW KYIbTYPhI U OOBSICHUTE €€ BAYKHOCTD IS
MEHEKEPOB.

KoTopas  (a)

IIOCTAaBJICHHBIX 3aJ1a4

Paznen 2. Yrpasienue rpynnamMu 1 KOHGIUKTaMH

1. Tlouemy MHOTHE peIICHUS MPUHUMAIOTCS B TPYyMNIax, a HE CAMHOIMIHO?

2. Yto Takoe «rpynmoBble HOpMBI»? Kakue HOpMBI CyIIECTBOBAIM B TPYMIaX, B
JEATETbHOCTH KOTOPBIX BBl IPUHUMAIIN ydacTue?

3. Uepes Kakue mATh CTAAUN Pa3BUTHA MPOXOAUT rpynmna? Uto ¢ Hell mpoucxXoauT
Ha Ka)XIOW cTaguu?

4. B uem 3aKII0OYaIOTCS HEIOCTATKH KOMaHHOW paboThI?

5. B 4em cocTosIT OCHOBHBIE HCTOUYHUKH BIIACTH MEHEKEPOB?

6. 3aBUCAT JM METOABl BIMSHUS OT CHEUU(PHUKH CTpaHbl, B KOTOPOH OHH
MIPUMEHSIOTCS?

7. KakoBbI CHIIbHBIE U C1a0ble CTOPOHBI OBEIEHYECKUX MOJIX0I0B K JIMJEPCTBY?
8. Kak wacrto B peanbHOIH KHM3HU BCTPEYAIOTCS OJIATONPUSTHBIC, YMEPEHHbIE W
KpaiiHe HeOnaronpuaTHele cutyaruu (Monens Purepa)?

9. CymniecTByeT MHEHHE O HETPaBOMEPHOCTH BBIZEIICHHUS KEHCKOTO M MYXKCKOTO
cTuiel pykoBoacTBa. COrylacHbI JIU Bbl C HUM?

10. Yro Takoe TpaHCHOpPMHPYIOIIEE PYKOBOACTBO?

11. B 4yeM cXoACTBO cpeabl MPsIMOTO BO3JICHCTBHA OaHKa M TOCYIapCTBEHHOTO
(oHza connanbHOTO CTpaxoBaHUsA? B yeM 3akirodaeTcs Ux pasnudaus?

12. Kakue ¢axropsl MOOYXIalOT MEXKIyHapOIHbIE OpraHM3alMyd K BBIXOAY Ha
PBIHKH MEHEe Pa3BUTHIX CTpaH?

13. B 4eMm cocTosT MpeuMyIlecTBa U HEJOCTATKU Pa3IMYHbIX CTPATErHid BBIXOJa Ha
3apy0esKHbIE PHIHKK?

14. Kakue npuumHBl 0OYCIAaBIMBAIOT BaXKHOCTH «JIEJIOBOW AITHKHM» I YycIexa
opraHuzauui?

15. Ilepeunciure crnocoObl BIMSHHUSA TOTpeOUTENEH Ha TPAaKkTHUKy Ou3Heca.
Hackonbko s dexTrBeH Kaxablit n3 HUX?

16. Kaxoil moaxoJ K MPHHSATHIO STHYECKH KOPPEKTHBIX pELICHUH B HanOoJbLIeH
CTENEHU MOAXOAUT IJISl PEIICHUS STUUECKUX JUIIeMM?

17. B ueMm CymHOCTb U B3aMMOCBSI3b (DYHKIMH yrpaBiIeHus?

18. KaxoBa poJib INIAHUPOBAHUSI B MEHEIDKMEHTE?

19. Tlepeunciiute OCHOBHbBIE XapaKTEPUCTUKH OPTaHU3AIMOHHBIX LIENEH.

20. Yro myuime: OTKa3aThCs OT MMOCTAHOBKH II€JCH BOOOINE WJIM UMETh IIEJIH, HE
OTBEUAIONTNE TUM KPUTEpUsIM?

OnuunTe OCHOBHBIE 3TAlbl CTPATETHIECKOT0 MpoIiecca.

na-1 yK-2
OmnpenensieT kpyr 3agad
B PaMKax IIOCTaBICHHON
LIeNTN 1 BBIOUpaeT
OTNITHMAJIbHBIE CIIOCOOBI
HX PELICHHs, UCXOS U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
peCypcoB 1
OrpaHUYEHUN
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Ne OrneHOYHBIE CPEICTBA Kopg n nammeHnoBanue

n/n HMHAMKATOpa
KOMITCTEHIIMU
3 Paznen 3. ®ynkiuu ynpasneHus NA-1YK-1
1. Moxer 1u pyKoBOANUTENb N3MEHUTH CBOM CTHJIb JIMAEPCTBA, MM CTWIb Beerna | OcylecTBIseT MOUCK,
MIOCTOSTHEH ¥ HEN3MEHEH? KPUTHUYECKHUH aHAIIU3 U
2. Kakum o0pa3oM JesTeNbHOCTh M0 IUIAHHMPOBAHMIO, IIOJTOTOBKE, OLCHKE CHHTE3 HH(pOpMAIHH,
paboyell cuibl M OIUIATe TpyJa MOXET OBbITh CBsi3aHA CO CTpaTerueil | NPUMEHSTh CUCTEMHBIH
opraHuzanuu? HOAXOJ VIS PELICHUS
3. Uem o0bscHICTCS HEOOXOAUMOCTD IIAHWPOBAHMS M POTHO3HPOBAHUS B chepe ITOCTaBJICHHBIX 33124

YIpaBIICHNUS YETIOBEUYECKIMHU pecypcaMu?

4. Hackompko «IOCTOBEpPHOW», IO BallleMy MHEHHIO, SIBIAeTCS WH(popMmanus,
MOJTyYeHHas: B JMYHOI Oecele, B CPaBHEHWM C PE3yJIbTaTaMH HHChMEHHBIX
TECTOB M MHOTOTIJIAHOBOM OLICHKOH KaHAKUAaTa?

5. B d4em cocTosT paznuuMs MEXAYy INPOU3BOJCTBEHHOH KOMIAHHMEH W
opranmzaiuei cdepsl ycinyr? Kakas w3 HUX B Oousblueil Mepe HyKaaeTcsi B
ONepalOHHOM MEHEXKMEHTe?

6. Kaxk ObI BB ONpeaenuian CTpaTerniyecKyo poib ONEePalioOHHOTO MEHEIKMEHTA
U €ro BIUSIHUE Ha YPOBEHb KOHKYPEHTOCIOCOOHOCTH OpraHu3anuu?

7. Kakum  oOpazom  wH(pOpMAnWOHHAs  TEXHOJIOTHS  MEHSET  CHOCOOBI
CTPYKTYPH3ALMH KOMITAaHUI U METOJBI TOCTPOEHHS PabOTHI?

8. Kakme kpuTepun NOIDKHBI TNPHUMEHSTHCS A onpeaeneHus 3()(EeKTHBHOCTH
HHPOPMALMOHHON CHCTEMBI?

9. B wem cocCTOAT  pa3NMuMs  MOHSATHH  IIPOU3BOAUTEIBHOCTB» U
«addextuBHOCTH»? Kakoe 13 HUX BBl CUNTAETE IPUOPUTETHBIM?

10. Kakue daxropsl ompenenstor sddextruBHOCTh yrpasienus? KakoBa pounb
YIpPaBJIEHYECKOTO [IEPCOHANA B YCIEIIHOM MEHE)KMEHTe?

11. Jlaiite onpeneneHue TOHITUS «cTparerust ¢upMe»y. B wem cocrost
MPEUMYIIECTBO Pa3pabOTKH CTPATEruy OpraHu3aliu’?

12. B ueMm 3aKiII04al0TCs OTIMYHS KOPIOPATUBHOW CTPATErMy U KOHKYPEHTHOW?

13. Kakue xitoueBbie hakToOpbl BIUSIOT Ha BBIOOP cTpaTeruu GupMbl?

14. Kak cooTHOCSATCS ypOBEHb [IEHTPAIN3aIMK 1 HopMa ynpasisiemoctu? [Touemy?

15. Kakwue nenoBble 1 MOMUTHYECKUE (HAaKTOPHI YPAaBHOBEIIUBAIOT EHTPAIM3ALHUIO U
JECLCHTPATN3ALUIO?

16. KaxkuMu 1e0BBIMU Ka4eCTBAMH JIOJKHBI 00/1a1aTh MaTpUYHbIE PYKOBOAUTEIH 1
COTPYIHUKH?

17. Tlouemy KpymHBIE  KOpHOpAalMM, Kak MpaBWIO, OPTraHU30BaHB B
JUBU3HOHAIBHBIE CTPYKTYPHI?

18. 3aBHCHUT JIU CTPYKTYpa OPraHU3aIMH OT €€ CTPaTeruu?

19. OmnwmuuTte CyTh MOTHBALIMU KaK (GYHKIMH YIIPABICHUSL.

20. B yeM pa3HHIIa MEXAY COIEpPKATEIbHBIMH M IPOLECCYAIbHBIMA TEOPUSIMHU
MOTUBaIMu?

Kputepuu ornennBanus orsera (Tadil.) JOBOASATCS A0 CBEIECHUS 0O0YJAIOIIUXCS B Hayaie 3aHSATHI.
OreHka 00BsIBIIIETCA 00YUAIONIEMYCsl HEMOCPEICTBEHHO MOCJIE OTBETA.

[kana Kpurepuu oneHuBaHuS

- 00yJaIOIUICS IOJIHO YCBOWII YUeOHBIH MaTepHa;

- TOKA3bIBACT 3HAHUE OCHOBHBIX MOHATUH TEMBI, TPAMOTHO MOJIB3yeTCs] TEPMUHOJIOTHEH;

- IPOSIBIISICT yMEHNE aHAIN3UPOBATh M 00001IaTh HHPOPMALHIO;

- JIEMOHCTpUpPYET YMEHHE H3JaraThb Y4eOHBIH MaTepHal B OIpPEJCICHHON JIOTHYECKOH
MIOCIIEA0BATENHHOCTH;

- IEMOHCTPHPYET CPOPMUPOBAHHOCTH M YCTONUMBOCTD 3HAHNH, YMEHUH 1 HABBIKOB;

- MOT'YT OBITB JIONYIIEHBI OHA—/IBE HETOYHOCTH IIPU OCBEIIEHUH BTOPOCTEIIEHHBIX BOIPOCOB.
OTBET YAOBIJICTBOPSICT B OCHOBHOM TPEOOBAHUSM HA OLEHKY «5», HO IIPH 3TOM HMEET MECTO
OJIMH W3 HEJIOCTATKOB:

- B YCBOGHHM YYeOHOTO Marepuana JOMyIIeHBl HeOonbpImne IMpoOeisl, HE WCKa3HBIIHNE
COZIEp’KaHUE OTBETA;

- B M3JIO)KEHUH MaTepHaja JOMYyIICHbl He3HAUYNTeIIbHbIE HETOYHOCTH.

- HEMOJIHO WJIM HETIOCJIEIOBATENbHO PACKPBITO COZIEpKaHME Marepuana, HO TO0Ka3aHo olIiee
IIOHWUMaHWE BOIPOCAa W IPOJEMOHCTPHUPOBAHBI YMEHUS, JOCTATOYHBIC AN JalbHEHIIEero
YCBOCHUS MaTepuana;

- MIMENUCh 3aTPYJHEHHs WM JOIYLICHHl OMIMOKHM B ONpEAETIeHUH IOHATHH, MCIOIL30BAHUU
TEPMUHOJIOTUHU, HCIIPABIEHHBIE NIOCIE HABOASIIUX BOIIPOCOB;

- BBISIBJIGHA HEJIOCTaTO4YHAs C(HOPMUPOBAHHOCTH 3HAHWH, YMEHUII N HABBIKOB, 0OyJaromuiics
HE MOXET IPUMEHHUTh TEOPUIO B HOBOM CUTYallUU.

OreHka 5
(OTIMYHO)

Ouenka 4
(xoporo)

Omenka 3
(YAOBIIETBOPUTEIHHO)
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[lIxana Kpurepuu oneHnBanus

- HE PacKphITO OCHOBHOE COMEpKaHNE YIeOHOTO MaTepHaa,;

- 00HApYXECHO HE3HAHME WIIM HEMIOHMMAaHUE OOJNBIICH WU HanOoJiee BAXKHOW Y4acTH y4eOHOTO
Matepuarna,

- TOMYIIICHBI OIIHOKY B OTPEICICHUN MOHITUM, PH UCIOIH30BAHUH TSPMUHOJIOTHHU, PEIICHUU
3a/1a4, KOTOPBIE HE UCTIPABJICHBI OCE HECKOJIBKUX HABOASAIIUX BOMPOCOB;

- He Cc(hOPMHUPOBAHBI KOMIICTCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHUS, YMCHHUS U
HaBbIKH.

Ouenka 2
(HEeyIOBJIETBOPUTEIIHHO)

4.1.4. OueHka BBINOJHEHUS UHIUBUIYAIbHBIX JOMAIIHUX 3aaHUI

NuauBuayanbHble TOMAIIHUE 33JIJaHUS BBIMOJIHSAIOTCS OOY4YaOIIMMUCS B BUAC WHIMBUIYaATIbHBIX
3aJlaHul [0 TEMaM CaMOCTOSITeNIbHON paOoThl U B BUJE pelIeHUs NpodecCHOoHANbHBIX 3aaa4. Kakbii
oOydJarommuiics oJy4yaeT WHIUBUAYAIbHOE JIOMAaIHEee 3a1anue (cM. MeToapa3padoTky «boOsuieBa, 1.B.
Opranuzaiiisg M yOpaBlIeHHE IMPOU3BOJICTBOM [DJEKTPOHHBIA pecypc] : MeTolA. PEeKOMEHJAlUu IO
OpraHu3ali CaMOCTOATENBHON paboThl A OOydaromuxcs MO HAMpaBICHHUIO MOATOoTOBKH 36.03.02
300TeXHUs, HAIIPABJICHHOCTh TEeXHOIOTHsI POU3BOACTBA IPOAYKTOB >KMBOTHOBOJICTBA U MTHIIEBOJICTBA,
YpOBEHb BBICII. 00Opa3zoBaHus OakamaBpuaT. @opma oOyueHusi — ouHas. - Tpournk: FOxxHO-Ypanbckuit
I'AY, 2023. — 35 c¢. Peskum gocryma: https://edu.sursau.ru/course/view.php?id=9338 ; Bbo6OsuieBa, 1.B.
Opranuzaiys U YOpaBJIEHUE IMPOU3BOJICTBOM [DJEKTPOHHBIM pecypc] : MeToJA. PEeKOMEHJAlUU I10
OpraHM3alli CaMOCTOATEIbHOW paboThl Uisi OOy4aromuXcs IO HampaBlIeHHIO MOAroToBku 36.03.02
300TexXHUs1, HAMPABIEHHOCTh TE€XHOIOTUSI MPOU3BOJICTBA IPOYKTOB >KMBOTHOBOJICTBA U NMTHIICBOJICTBA,
ypOBEHb BBICIHI. 00pazoBaHus OakanaBpuaT. opma oOyueHus: — 3aouHas. - Tpounk: KOxxHo-Ypanbckuii
I'AY, 2023. — 32 c. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=9338 »), camocrosiTepHO
BBITIOJIHSIET €0 BO BHEY4eOHOE BpeMsi M JIOKJIAIbIBACT PE3YAbTaT Ha MPAKTUYECKOM 3aHSITHH.

Ne OueHoYHBIE CpeCTBA Kon u HaumeHnoBanue
/o HWHIUKATOpa
KOMITETEHIINU
1 Paznien 1. Opranu3aiiioHHbIe IPOIECChl YIPABICHUS IPOU3BOJCTBOM NA-1YK-1
WnpuBuayansHoe nomanrHue 3aganue Nel. OcymecTBisier

Beibepute wm3BecTHoe Bam mpenmpustHe, YKaXuTe ero cdepy JesTeNbHOCTH,| IOUCK, KPUTHIECKUI
OpraHU3alOHHO-TIPaBoOBYIO0 hopmy. ChopMynupyiiTe MUCCHIO 3TOTO NpeAnpuATHA. JlaHHbIE| aHaIM3 ¥ CUHTE3

0 MPEIIPUSITHH 3aHCCUTE B TAOIHITY: nHpOpPMALNH,
Codepa OpraHuzaioHHO- Muccus TIPUMEHSTH
JICSATSIbHOCTH pasoBas hopma CHCTEMHBIH MOJIX0]T

JJIA peIICHU A
IIOCTaBJICHHBIX 3aJ1a4

WnnuBuayansHOe AoMaliHue 3ajanue Ne2.

[posenute CBOT — aHanmu3 BBIOPAHHOTO NPEANIPHATHSA. 3aMOJHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH M YIPO3bl CO CTOPOHBI BHEUIHHMX (DaKTOPOB, CHIIBHBIE M CJIa0bleé CTOPOHBI
MIPEIIPUATHS.

[Mocie 3amoyHEeHUs] MATpPHIbl YCTAHOBHUTE INapHble KOMOMHAIMU M cHOpMYIHpYyiTe Ha UX
OCHOBE CTpaTern4YecKue HalpaBIeHHUs Pa3BUTHS BRIOPAHHOTO NMPEAIPUITHS.
WnpuBuayansHOe qoManiHue 3aganne Ne3.

Ha ocHoBe pe3ynbraToB BbINONHEHHS | M 2 3a7aHMs MOCTPOWTE «AEpPEBO Lenei» s
BBIOPAHHOTO MPEANPHATHS, CHOPMYIHPOBAB LEJHM B CIEAYIOMMX  cdepax: TOXOAB, B
OTHOIIEHUH pabOTHl ¢ KIMEHTAaMH, B OTHOIICHWH PabOTHI C COTPYAHHWKAMH, B OTHOIICHHUHU
COLIMATIBHON OTBETCTBEHHOCTH.

CoopmynupoBaHHbIE [ETH AEKOMITIO3UPYHTE HA 2 YPOBHS.

CBOT — ananu3 BEIOpaHHOTO MPEATIPUSTHS

BosmoxHocTH VYrpo3st
CuItbHBIE CTOPOHBI
Crnalsle CTOpOHBI
2 |Paznen 2. YrpasieHue IpynnamMu U KOH(QIMKTaMu nJa-1 YK-2
WnpuBuayansHoe nomamHue 3aganue Nel. Omnpenensier kpyr
Mexny MeHeIkepaMH MPEANPUSATHS W TOKYyNaTeJssMH €ro NpPOAYKIHMH CYIIECTBYeT| 3alad B paMKax
B3aUMOJICHCTBHE, XapaKTep KOTOPOTo MPEICTABIEH B CXeMe: MIOCTABJICHHOH LIeJIN U
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INOBYIUTEJIbHBIE [MPOYUE
DOAKTOPBI PA3IPAXKUTEJIN
ToBap DKOHOMUYECKHE
Iena HayuHo-TexHMYeCKHE
MeTo/pl pacpoCTpaHCHUS [Nonutuyeckue
CrumynupoBaHue cObiTa KynmbsrypHble
L
“UEPHBIN LMK
CO3HAHUE ITIOKVITATEJIA
IIponecc
XapaKTepUCTHKH TIPUHATHE
MOKYTIATEIIs pereHme
MTOKyTaTeIeM
v
OTBETHBIE PEAKIIMU ITOKYIIATEJIA
Bri6op:
e TOBapa
® MapKH
e nmiepa
® BPEMEHHU ITOKYIIKH
e 00beKTa NOKYNKH

Bonpocui:

1. Bce nm BpeMeHHbIE KOHTaKThl MEHEDKMEHTa W morpedureneid mpoaykuuu (yciyr)
MIPEANPUITHS YITSHbI B TJAHHOU cxeme?

2. Uro, mo BaieMy MHEHHIO, 371€Ch HCOOXOTUMO TOTOIHUTH?

3. OOocHyiiTe CBOM OTBETHI U IPEACTaBBTE OTBETHI B BUJEC KOHCIICKTA.

WnnuBuayansHOE AoMaliHue 3agaHue Ne2.

Jns BEIOpaHHOTO TpenmpusATHs (OpraHM3aluu) pazpaboTaiTe MPOEKT OpraHU3alUOHHON

CTpYKTYpHIL. 7t 3TOTO!
VYkakuTe 3a1aqu, KOTOpPbIE HEOOXOAWMO peal30BaTh Ui JOCTIKCHHS IIOCTaBICHHON
eI

2. VYkaxwurte Bce (PYHKIIMU, KOTOPhIE HEOOXOMMO BBIIOTHATE JJIS TOCTHKCHUS 3a1au.

VYKakuTe  YIpaBICHYCCKHUE 3BCHbS M HCIOIHHUTEICH, KOTOpPhIe OYyIyT BBIMOJIHSATH

yKa3aHHbIe (QYHKIHH.

Pacnipenenute Bce ynpaBieHUECKUE 3BE€HBS TI0 YIIPABICHUYECKUM YPOBHSM.

Pacnipenenure Bcex UCIIOJIHUTENEH.

N300pa3ute Ha pUCYHKE CXeMY OPTaHNU3allMOHHON CTPYKTYPHI.

VYKa)kKUTe TUT OPTaHU3AIHOHHON CTPYKTYPHI, €€ MIPEUMYIIECTBa U HEIOCTATKH.

I/IHZ[I/IBI/I,Z[yaJ'ILHOG nomarHue 3aganue Ne2.

PaspaboraiiTe MPOEKT CHCTEMBI CTUMYIHPOBAHUS UL OJHOH KAaTEerOPHUH COTPYIHHUKOB (IO

BEIOpaHHOMY BaMU paHee IpeAnpusThio). Pesynbratel opopmute B Tabnmie:
Bun crumynmupoBaHus ®Dopma CTHMYITHPOBAHUS

1. DKOHOMHUYECKOE

w

No gk

2. Heskonomuueckoe

S e S o

WunuBunyansHoe nomamiaue 3aganue Ne3.

[Tpumure penrenue o BEIOOPE METOIOB YIPABICHHS B CIEAYIOIINX CUTYalUsIX

1. [lo pyxoBoICTBa JOLUIM CIIyXH (MMeIoIIne 1oJ; co00l OCHOBaHME) O TOM, YTO OJWH U3
MIEPCIIEKTHUBHBIX COTPYAHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. Ilpum 3tomM OH
oOnajaeT NEHHBIM ONIBITOM, HHpopMmanmed u T.a1. Ilpeamomaraemas mnpuduHa —
COTPYIHHMK CUUTaeT ceOs HEeOIEHEeHHBIM Mo 3aciayram. Ero yxom MokeT moiedb 3a
c000¥ yXo1 e1re HeCKOIbKUX paObOTHHUKOB.

2. Ilo mroram paboThl KOMIAHHMS BBIJCIHIIA Ul CTUMYJIMPOBAHUS OpHraipl HaJla qukoB S50
TeICSIY pyOneil. B Opurage 5 denoBek, Opuragup pacrpeneiyl CpeiCTBa TMOPOBHY
(xaxxgomy o 10 Teics4 pyOmeit), 4eM BBI3BaJ OOJBIIOE HETOBOJBCTBO M KOH(IMKTHYIO
CUTYyallnio B Opurane.

BBIOWpAET
ONTHMAaJIbHBIE
CHOCOOBI UX
peLIeHus], UCX0as U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

WJI-1 YK-2
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3. OmuH W3 COTPYAHHKOB INPEANPUATHS IIOCTOSHHO ONa3IbIBa€T Ha paboTy, NPHU 3TOM
CCBbUIASICh ITIOCTOSIHHO HAa pa3jiMyHble NPUYMHEL [Ipy 3TOM Jpyrue COTpYAHUKH
BBICKA3bIBAIOT HEJIOBOJBLCTBO 10 OTHOLIEHHIO KaK K CAMOMY OIIa3/bIBAIOIIEMY, TaK U K
TOMY, YTO HUKAaKHUX Mep K JAHHOMY COTPYAHHUKY HE IPEIIPHHAMACTCS.

NunuBuayanbHoe gomaiiHue 3aganue Ne3.

Pabora MeHemKepa ¢ KaJpaMH, CYMTAIOT CIICIHAINCThI, 3aK/II04aeTCsl B TOM, YTOOBI:

e  BBIpaXKaTh 3aMHTEPECOBAHHOCTh MEHEKEpa B O3HAKOMJICHUHM C MHEHUSIMH U OLIEHKAMH
COTPYIHHKOB (pHPMET;

e co3maTh OOCTaHOBKY, B KOTOPOil paOOTHHKH MOTYT 0e300S3HEHHO BBICKa3BIBaTh CBOE

MHEHHUE;

yIydIIaTh BHYyTpU(GHUPMEHHbIE KOMMYHHUKAIIUH;

BBIABJIATH MPOOIEMHBIE 00JIACTH M HANPABISITh YCHIMA Ha Pa3pelIeHie KOH(INKTOB;

OIIepaTHBHO OOHOBIATH MH(POPMAIIMIO M aKTYaJIM3UPOBATh 0a3bl JaHHBIX MO TPYIY;

oreHUBaTh 3()P(HEKTUBHOCTH U JIEHCTBEHHOCTH KOPIIOPATHBHON TOJIUTHKHY;

CHOCOOCTBOBATh YIYYIICHUIO aTMOC(EPHI KOOTIEPALMH 1 COTPYIHHYECTBA;

OIIpE/IEeTIATh HANpaBJICHNUE COBEPLICHCTBOBAHMS OPraHU3alluK TPYJa U YIPaBICHNUS;

BOBJICKaTh IIEPCOHA] B pEICHHWE KOPIOPATHUBHBIX 3ajJad W IOJJIEP)KUBATH YYBCTBO

OTBETCTBEHHOCTH 332 5KOHOMHUECKHH yCIeX (PUPMBI.

Bonpocwi:

1. Kax BBl Imo0Jaraere,
MCHEIKMEHTa  37eCh
KOHKPETHU3UPOBATH)?

2. IlpuMeHHTENBPHO K POCCHHCKOW IIPAaKTHKE HAa KaKHe OCOOCHHOCTH M OOCTOSTEIHhCTBA
CJIEIyeT JIeNaTh YIop B YIPaBJICHUH YEIOBEYECKUMH PEeCypcaMHu KOMITaHUH?

BC€ JIM OCHOBHBIC HAIIPABJICHUA OCATCIBHOCTH KaapOBOT'O
0003HAYCHBI nim YTO-TO YInymeHo (nocnez[Hee

Ornpenenser Kpyr
3a7a4 B paMKax
MOCTABJICHHOM IIETH U
BBIOUpAET
ONTUMAITLHBIC
CrocoObI UX
PEIICHUSI, UCXOIS 13
JIEHCTBYIOIIMX
MIPABOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

Paznen 3. @yHKIMHU yIIpaBIeHUS

WunuBuayansHoe qomaniaue 3aganue Nel.
PazpabotaiiTe mpoeKT peanu3aliy TpeX BUIOB KOHTPOJIS: IIPEIBAPUTEIHLHOTO, TEKYILETO U
3aKIIOUUTENILHOTO. Pe3ynbraTsl oopmuTe B Tabuume:

Bun xoHTpOIs Meponpusitus B Hcnons3oBanue
paMkax Buza Ppe3yJbTaToB
KOHTPOJIS KOHTPOJISI

1. IIpenBapuTebHbIi: 1.

- otbop KaHIuIara Ha | 2.

BaKaHTHYI0  JOJDKHOCTB B | 3.

BEIOpaHHOM BaMH panee | 4.

HpeNpUSITAN (TOIKHOCTD

yKa3arb)

2. Texymuii: 1.

- KOHTPOJIb 32 COCTOSIHUEM | 2.

TPYyAOBOM  JAMCHMIUIMHBI — Ha | 3.

BalleM NPEANPUSITHH 4.

3. 3aKIIFOYHUTENBHBIIH: 1.

- aHaJM3 ToBapoobopora 3a rox | 2.

(BBIPYYKH OT pealu3aluu yciyr, | 3.

TOBapOB) 4.

WunuBuayansHoe omantHue 3aganue No2.
PazpaboTaiiTe TPOEKT CHCTEMBbI KOHTPOJS Ha BbIOpaHHOM BaMu mnpeanpusitiad. OObekT
KOHTPOJISL BBIOEPUTE caMOCTOsATeNbHO. Pe3ynbrarsl oopMuTe B TabimIe:
OOBEKT KOHTPOJIS Bun kontpons Copepxxanue
(TPYHOBO#1 KOJUIEKTHB, KOHTpPOJIS

TPYIOBasi TUCIHILINHA,
MpUOBLTH, BBIPYYKA,
JIOKAJIbHBIE aKThI

1. IIpeaBapuTeIbHBIHA

2. Texymmuit

3. 3axIroYuTeNbHBII

MPEIIPUSITHS U JIP.)
WNunuBuayanpHOE qoManraue 3aganue Ne3.

Ceifuac ocoboe 3Ha4eHHE MMeeT KOHTPOIb 3a BBIIOJIHEHHEM IUIaHOB mpeanpustus. Ero
nenp - yOemuThcs B AOCTIDKCHMHM HAMEUCHHBIX pPe3YyJbTaToB  (3aIUTAHUPOBAHHBIX
nokazareneif). KoHTpomb ocymiecTBisieTcss BBICIINM PYKOBOACTBOM H  PYKOBOJICTBOM
cpexnero 3BeHa ¢upMbL. [Ipn HEOOXOANMOCTH NPHHUMAIOTCS PEIICHUS M0 HCHPABICHUIO
nonoxxeHust. IIpomecc KOHTPOIIS 32 BRIIOTHEHUEM IUTAHOB BKITIOYAET CIICAYIOIINE TAIIBL:

1 DTAII: YcraHoBlieHHE KOHTPOJBHBIX MOKa3zaresnel. "Hero Mbl XOTUM 1OCTHYB?"

2 OTAII: VYTouHeHue NoKa3aTenael PhIHOUYHON AedTenbHOCTH. "UTo npoucxoaut?"

3 OTAIl: Ananus npospenanHoi padbotsl. "Ilouemy Tak npoucxoaut?"

NA-1YK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHaJIN3 U CUHTE3
nHdopmanuu,
MIPUMEHSATh
CHUCTEMHBIN MOAX0]
JUIS PEeLICHUS
MOCTaBJICHHBIX 3aJa4
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4 OTAII: TTocnenyromme koppektupyrome aeictBus. "UTo HyKHO caenarb s

UCTIPaBJICHUSI TOJIOXKEHUs?"

Bonpocuwi:

1. Kaxosa, 1o BalieMy MHEHUIO, POJIb KOHTPOJIS, €r0 COBEPIICHCTBOBaHMUS B On3Hece?

2. Kakue ocoOeHHOCTM B OpraHu3aldd KOHTPOJS 3a JEATENLHOCTBIO NPEINPHATHS B
LEeJIOM M 3a JAEATENbHOCTh €ro COCTaBHBIX 3BCHHEB XapaKTEPHBI U1 POCCHHCKON
MPaKTUKU?

3. Kakwue 3tambl U 371€MEHTH KOHTPOIIS, TI0 BallleMy MHEHHIO, HIMEIOT 0c000e 3HaYCHHe
JUTsI 00€CTICYSHISI BBICOKOTO KOHEYHOTO XO3SIMCTBEHHOTO pe3yibTaTa padoThl GHPMBI?

KpI/ITepI/II/I OLCHUBAHUA HWHIAMBUAYAJIBbHOI'O JOMAIIHETO 3aJIaHUA - «3aUYTCHO», «HC 3a4TCHO».
Ilkana Kpurepuu oneHnBaHus
- 00yJarouIuiics MOJTHO COCTaBMJI MHAMBHIYyaJbHOE JOMAIIHEE 33JaHNE, YITCHBI BCE MapaMeTPhl 3a/laHus,
MIPOM3BEACHHI BCE TPEOyEeMbIe pacieThl
- paboTa BBINOIHEHA TIOJTHOCTHIO CAMOCTOATEIBHO MO PYKOBOJICTBOM IIPETIONABATEIS;
- 00yJaroIuiicss MOXET OOBSICHUTH BCE TEPMUHBI U ITOHSATHS, HCIONB30BaHHbIE B pa3padoTKe;
- oOywaromuiics MOXeT OOOCHOBAaTh BCE TMPEIVIOKEHHS B  pa3pabOTKe COOTBETCTBYIOIIMMHU
MIPOU3BEAECHHBIMU pacyeTaMH;
- IOKa3bIBaCT 3HAHUE OCHOBHBIX MOHSATHH TUCLIUILIMHBI, TPAMOTHO MOJIB3yeTCsS TEPMUHOJIOTHEH;
- BJIaJIeeT HaBbIKAMU NPHUHATHS PEIICHNH, TUIAHUPOBAHUS U KOHTPOJIS pabOTHI KOJUICKTHBA;
- IGMOHCTPHPYET CIIOCOOHOCTh paboTaTh B aBTOPCKOM KOJUICKTHBE;
- TpH pElICHHM WHAWBUAYAIbHBIX 3aJaHMH  NPOSBISET CHOCOOHOCTH  HCIOJIB30BaHUS OCHOB
HKOHOMHUYECKHX 3HAaHHH B Pa3iIMYHbBIX chepax AesTeIbHOCTH,
- TIPOSIBISIET yMEHME aHAIM3UPOBATh M 0000mars MH(YOPMAIHMIO, HABBIKM CBS3HOTO OINHCAHUS SBICHUH U
MIPOLIECCOB;
- IEMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOMYMBOCTh 3HAHUH, YMEHHUI U HaBBIKOB;
- MOT'YT OBITB IONYIICHBI HE3HAYUTENbHBIC HETOYHOCTH, KOTOPBIE MOXKET HCTIPABHTh.
- oOyJaromuMmcs HE TMPEACTAaBICHO WHAMBHIYaJIbHOE JOMAallHEee 3aJaHue WM IPEACTaBICHHOE
MHIMBHIyaJIbHOE JOMAIIHEE 3aJaHNE HE COOTBETCTBYET BEIOPAaHHOMY BapHAHTY;
- 3aJaHue CIENaHo OOyYaroIMMCS HE CaMOCTOSTENBHO: HE MOXET OOBSICHHTH PacdeToB, TEPMHHOB, Ha
BOIIPOCHI IpenogaBaTejisi OTHOCUTCIIBHO PCUHICHUSA OTBETUTH HE MOXKET,
- Hp06eﬂbl B 3HAaHUAX OCHOBHOI'O IMPOTpaMMHOI0 Marc€puajia, NpUHIOUIHAIbHBIC OIINOKH Ipyu OTBETEC Ha
BOIIPOCHI;
- HC Cq)OpMI/IpOBaHI)I KOMIOETCHIHU, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUA, YMCHUA U HABBIKH.

Orenka
«3a4TEHO»

Orenka
«HE 3a4TEHO»

4.2. Ilpouenypsl U OLlEHOYHBIE CPEICTBA /1JIsl MPOBEAECHUS MPOMEKYTOYHOM aTTecTalluu
4.2.1. 3auder ¢ OLIEHKON

3aueT ¢ oueHKoU (AudQepeHInpOBaHHbIN 3a4eT) ABseTcs (OPMOIN OLIEHKH KadecTBa OCBOCHMS
o0yJaroImuMcsi OCHOBHOM npodeccruoHanbHOM 00pa3oBaTenbHOM MporpaMMsbl MO pa3aenam JTUCHHUITIHHBL.
ITo pe3ynpraTaMm 3adera OOydarOLIEMYCsl BBICTABIISIETCS OLCHKA «3aUYTCHO» WM «HE 3a4TE€HO»; OLICHKa
«OTIINYHOY, «XOpOILO», «yIIOBJIETBOPUTEIILHOY, «HEYIOBJIETBOPUTEIILHO B cirydae
¢ depeHIIMPOBAHHOTO 3a4eTa.

3aueT NPOBOJUTCS M0 OKOHYAHWM YTEHMS JIEKLIUN U BBIIIOJHEHMS MPAKTUYECKUX 3aHITHHA. 3a4eT
MIPUHUMAETCS MpenoaBaTess My, IPOBOAUBILINMHU MPAKTUUYECKHUE 3aHATHS, WM YATAIOUIMMU JIEKLIUU T10
JAaHHOW JucCHMIUIMHE. B ciydae OTCyTCTBHA BeIyLIEero MpenojaBaTelis 3adyeT NPUHUMAETCS
IIPEIoiaBaTeNIeM, Ha3HAaYEeHHBIM PAcHOpsLKEHUEM 3aBenyronero kagenpoi. C pa3penieHus 3aBeyrollero
kadeapoil Ha 3ayeTe MOXKET MPUCYTCTBOBATh MpernojaBareib Kadeapsl, IPUBICYSHHbIH 175 OMOLIH B
IIpUeMe 3a4eTa.

[lpucyrcTBHMe Ha 3adere mpenojaBarenel c¢ Apyrux Kadeap ©6€3 COOTBETCTBYIOIIETO
pacropsiKeHHsl peKTopa, MPOPEKTOpa MO y4eOHOH, BOCIUTATENbHON paboTe M MOJIONEKHON MOJIUTHKE,
3aMEeCTUTEINS JUPEKTOpa MHCTUTYTa IO yueOHO paboTe He JoIycKaeTcs.

@opMbI IIPOBEAEHUS 3aueTa (YCMmHbLL Oonpoc no Ounemam, mecmupoganue) ONPENeNIOTCs
Kadeapoil u JOBOJATCS 10 CBEIEHUS 00YJAIONINXCSl B HAYalle CEMEeCTpa.

JUis mpoBeneHus 3adera BEAyIIMH IpernojaBaTelb HaKaHyHE IIOJIy4aeT B CEKpeTapuare
JUPEKTOpaTa 3auyeTHO-7K3aMEHALIMOHHYIO BEIOMOCTb, KOTOpas BO3BpAIla€TCsi B CEKpeTapuar IO0CIie
OKOHYAHUS MEPONPUATHUS B ICHb POBE/ICHUS 3a4eTa UIN YTPOM CIIEIYIOIIEro JHS.

Bo Bpems 3adyera oOyuaromyecss MOTYT IOJB30BaThCs C Pa3pelIeHus] BEAYILEro mpenoiaBaTess
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CIPaBOYHON ¥ HOPMATHBHOMN TUTEPATypOil, APYTUMH MOCOOUSIMHU M TEXHUYECKUMU CPEICTBAMH.

BpeMs moarotoBku oTBeTa B yCTHOW (hopMe MpH caade 3adera JOHKHO COCTaBIATh He MeHee 20
MHUHYT (10 >KEJIaHUIO O0YYaroIIerocsi OTBET MOXKET ObITh TOCPOUYHBIM). Bpems orBera - He Gonee 10
MUHYT.

[IpenonaBaTento MpeAOCTABISACTCS MPABO 33JaBaTh OOYYAIOUIMMCS JOMOJHUTEIbHBIE BOIPOCH B
paMKax MporpaMMbl TUCIUTUINHBL.

KayecTBeHHast OLIEHKAa «3aYT€HO», BHECEHHAass B  3a4ETHO-PK3aMEHAI[MOHHYIO BEIOMOCTD,
SIBISIETCS PE3YNIBTAaTOM YCIICITHOTO YCBOSHHS y4eOHOr0 MaTepHaa.

Pe3ynpraT 3aueTra BBHICTABIAETCS B 3a4€THO-3K3aMEHAIIMOHHYIO BEAOMOCTH B JIEHb IPOBEICHUS
3ayeTa B MPHUCYTCTBUU caMoro oOyuaromerocs. [IpernonaBaTenu HeCYyT MEPCOHANBHYIO OTBETCTBEHHOCTD
32 CBOCBPEMEHHOCTh W TOYHOCTh BHECEHHS 3aluceldl O pe3yibTaTax NPOMEKYTOYHOH aTTeCcTalud B
3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOyuwarommiicst siBUIICS Ha 3a4eT M OTKA3alICsid OT IMPOXOXKACHUS aTTECTAllMH B CBSA3H C
HETOATOTOBJICHHOCTHIO, TO B 3a4€THO-’K3aMEHALIMOHHYIO BEJOMOCTH €MY BBICTABIISICTCS OLIEHKA «HE
3a4TEHO».

HesiBka Ha 3aueT oTMeyaeTcsi B 3a4€THO-3K3aMEHAIIMOHHOM BEJOMOCTH CIIOBAMHU «HE SIBUJICS».

Hapymienne IUCHMIUIMHBI, CHHCBIBAHHE, HCIIOIB30BAHUE OOYYAIONMMHUCS HEpa3peIICHHBIX
MEYaTHBIX M PYKOMUCHBIX MaTepUAIOB, MOOWMIBHBIX TelIe(pOHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB M JIPYTUX BUJIOB JIMYHOM KOMMYHUKAIIHOHHOW M KOMITBIOTEPHOH TEXHHKH BO
BpeMs 3aueTa 3ampelnieHo. B ciydae HapymieHHst 3TOro TpeOOBaHHS INPETOAaBaTeNb O0s3aH yHaTUTh
00y4aroIIerocst U3 ayJAMTOPHU U IPOCTABUTh €MY B BEJIOMOCTH OLICHKY «HE 3a4TECHO».

OOyuaronMcsi, HE CIABIIMM 3a4€T B YCTAHOBJICHHBIE CPOKH 110 YBaXHTEIBHON NpPHUYMHE,
WHIUBHUIyaJIbHBIC CPOKHU IIPOBEICHHS 3aUeTa ONPEACISIOTCS 3aMECTUTENeM JUPEKTOpa MHCTUTYTa IO
yueOHoi1 pabore.

OOyuaromyiecsi, MMEIOIIME aKaJIEMHYECKYIO 33/I0JDKEHHOCTh, CHAIOT 3a4eT B  CPOKH,
ompenenseMble  YHUBEpcUTETOM. HWHGpopMamuss O JIMKBUAAUHK 33J0JDKEHHOCTH OTMEYaeTcsi B
9K3aMEHAIIHOHHOM JIHCTE.

JlomyckaeTcsi ¢ paspemieHus 3aMecTUTeNss JUpPeKTopa HMHCTUTYTa 1O ydeOHO#l pabote
JIOCPOYHAsl Cllaua 3a4eTa C 3alUChi0 PEe3yJIbTaTOB B 9K3aMEHAIIMOHHBIHN JIKCT.

WHBanmuap! ¥ ML C OTPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBBSI MOT'YT C/IaBaTh 3a4€Thl B CPOKH,
YCTaHOBJICHHbIE HWHIUBHIyalbHbIM Y4€OHBIM IUTAHOM. MHBamuabpl W JMIa € OrpaHUYCHHBIMH
BO3MOYKHOCTSIMH 3/I0OPOBbSI, HMEIOIINE HAPYIICHUs OMOPHO-ABUTaTEIHHOTO armapara, JOMYCKalTCs Ha
aTTeCTAllMOHHbIE UCIBITAHUS B COITPOBOXKICHUN aCCUCTEHTOB-COMPOBOXKIAIOIHX.

[Iporienypa mpoBeneHUS MPOMEKYTOUHOW AaTTECTAllMU I OCOOBIX CIy4aeB H3JI0KEHA B
«[TonmoxxeHNH O TEKyIIeM KOHTpOJIE YCIEBAEMOCTH M NMPOMEXYTOYHOM aTTecTaluu oO0ydaromuxcs Io
OIIOII 6akanaBpuara, cnenuanurera 1 Maructpatypsl» ®I'bOY BO OxHo-Ypansckuii [AY.

Ne OueHoYHbIE CpesICTBA Kon n HaumeHnoBanue
HMHIUKAaTOpa
KOMITCTEHIINT
1 1. CymHocTh, comepXaHWe W CcCrenuduKa yrupaBieHHs. KiroueBble KaTeropuu NA-1YK-1
KOHIETILIH yIIPaBICHHS. OcymecTBIIseT MOUCK,
2. CymHocTs 1 0COOCHHOCTH YIIPABIEHUECKOH eI TeIbHOCTH. KPUTHUYECKHUI aHAIIU3 U
3. MenemxmMenT: Tun ypasiieHus. OCOOEHHOCTH POCCHUHCKOTO MEHEPKMEHTA. CHHTE3 HH(pOpMAIHH,
4. Tumel MofieNielt ¥ OpraHu3aluii MEHEeDKMEHTA. MIPUMEHATh CUCTEMHBIN
5. OO6mue noaxo/pl B TEOPUHU YIPABICHHUS. MOAXOJ JIs pelIeHUs
6. Ilpeapicropus Hayku ynpasieHus. OCHOBHbIE IKOJIbI HAYKH YIIPABJICHUSL. MTOCTaBJICHHBIX 33724
7. PasButHe ynpaBieHuecKoi MbIciu B Poccun.
8. IlpuHumne! ynpasneHus.
9. Muccus opranu3anuy.
10. Henwu opraHu3amuy.
11. Crparerus u TaKTHKa YIpaBICHUS.
12. Cymmnocts 1 knaccupukanust GyHKINH yrpaBiIeHus.
13. IlnanupoBaHue U OpraHU3anus Kak QyHKIUH yIIPaBICHUS.
14. ®ynkuuns xontpons. TexHomnorus koHTposs. TpeboBaHNs — KPUTEPHH KOHTPOJIS.
15. KonkperHsle (yHKOMM yOpaBlIeHHS. MaTpudHOe pacupezeneHne (yHKIUH
YIpaBICHUSL.
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OrneHOYHBIE CPEICTRA

Kopg n nammeHnoBanue
HWHJUKaTOpa
KOMIICTCHIIMH

16.
17.

18.
19.
20.

21.
22,
23.
24,
25.

26.
27.

28.
29.

30.

Cuctema ynpasneHus.. OCHOBHBIE €€ JIEMEHTBI U MOJICUCTEMBL.

OneHka 3(GQEKTUBHOCTH CUCTEMBI ynpaBieHus. HaleKHOCTb CHCTEMBI
yIpaBIeHUs.

CTpyKTypa yIpaBIE€HUS U €€ OCHOBHBIE 3JICMEHTHI.

OCHOBHBIE THUIIBI CTPYKTYD YIPaBICHUSL.

Jlunefinast, QYHKOIMOHANBHAS, JHWHEHHO — (QYHKIHUOHANBHAs CTPYKTYPHI
YTIPaBIECHUS, UX TOCTOMHCTBA U HEAOCTATKH.

MartprudHas W IWBHU3MOHAIbHASA CTPYKTypa ympaBieHHusA. VX IOCTOMHCTBA H
HEJJOCTATKH.

MexaHn3MBbl YIPaBICHUS: CPEICTBA U METOIBI YIIPABICHUSL.

OKOHOMUYECKUI MEXaHU3M yTPaBICHHUS.

AMUHUCTpPaTUBHBIE METOABI YIPaBICHUS.

Pernamenranus ynpasneHus. IlomoxkeHue o CTPYKTypHOM MOApa3AEieHUN U
JIOJDKHOCTHAsI UHCTPYKIIUSL.

ConuanabHO — ICUX0NIOTHYECKHE METOAbI YIIPaBJICHUSL.

Knaccudukanus u XapakTepUCTHKA 3JIEMEHTOB COLMOJIOIMYECKOTO MeXaHWU3Ma
YTIpaBIECHUSL.

CounomeTpudecKuil aHaau3 TPYIIIHL.

Knaccudukanus m XapakTepuCTHKa 3JIEMEHTOB ICHXOJOTMYECKOTO MEXaHH3Ma
yIIpaBIECHUSL.

[Ipomueccel ynpaBiaeHus: MOHSITHE, CBOWCTBA, OCHOBHBIE TAllbl OCYIIECTBICHHUS.

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.
60.

Tumnsl npoueccoB ynpaBiIeHHUS.

YnpaBneHUecKne penIeHus: MOHATHE, KIacCH(pUKaIms.

IIpouecc npuHATUSA yNIPABICHUYECKUX PELICHUN.

Mopenu 1 METOAbI IPUHATHUS YIPABICHIECKUX PEIICHHUH.

CylHOCTh BiIacTH. YIIPaBiIIeMOCTh KaK (akTop BIACTH.

Tunonorus Bnacru.

[Tpupona u mpU4YMHBI KOHPIUKTOB.

Turel KOHPIUKTOB.

Mertonsl ympaBineHus KOHMIMKTOM. CTHiIM pa3penieHuss MEXIMIHOCTHBIX
KOH(IUKTOB.

Crpecc 1 ynpaBieHHE UM B IEATEIbHOCTH PYKOBOIUTES.

JlupepcTBo. TUNBI OTHOLIEHUN TUIEPCTBA.

Konnenuun nunepcrsa. Teopuu MTHAEPCKUX Ka4eCTB.

Konuemnmu 1uaepckoro moBeIeHus.

MoTuBanus 1esTeNnbHOCTH YEJI0BEKa.

CopneprxaTenbHbIE TEOPUH MOTHBAIHH.

[IponeccyanbHble TEOPUU MOTHBALIMH.

KommyHnuKanuu B ynpaBiaeHUH. THUIIBI OpraHU3allMOHHBIX KOMMYHUKAIIHA.
KomMmyHHKanMoHHbBIE CTHIIN B ypaBieHun. HeBepOanbHast KOMMYHHUKAIHSL.
KoMmMyHuKaTUBHBIIH ITpoLiecc B yrpaBieHUH. Buabl ceTeil KOMMyHUKaluH.

Turs! «0apbepoBy» KOMMYHHUKaNHWil B yIIpaBISHUH U OOIINE TIpaBHiIa IOCTPOCHHUS
3¢ (HeKTHBHBIX KOMMYHHKAIIHH.

Cucrema ynpaBlieHHs] IEPCOHATIOM.

OcoOeHHOCTH M KyJIBbTypa YNpaBIEHYECKOTO TPYZAA, OCHOBHBIC HAIpPaBJICHHS
palMOHaIbHON €ro OpraHU3alky.

OrieHKa pe3yIbTaTUBHOCTH TPYAA PYKOBOAMUTENEH U CIICIIMATINCTOB.

Bpems pykoBoautens v 3 (HEeKTHBHOCTb €r0 UCII0JIb30BAHMSL.

Menemxep — MpoecCHOHANBHBIN YIIPaBIISFOLHH.

TpynoBoif KOJUIEKTUB KaK OOBEKT yIIPaBICHHS.

ConuaabHO-TICHXOJIOTHIECKHE aCTIEKTHI YIIPABICHHS.

VYnpasneHue 1e10BOM Kapbepoil pyKOBOIUTES.

OTuKa IeNoBBIX OTHOIIEHUH. [ToHATHE "3THKETA" B COBPEMEHHOM OOIIECTBE.
Konnenuus OpraHU3alMOHHON KYJNbTYpBL: MOHATUE, CTPYKTypa U
cojiepxanue. Pa3Butue opraHu3alluOHHON KYJIBTYPBL.

Ua-1 yK-2
Omnpepenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM IENU U
BBIOMpaET
ONTUMAJIbHBIE CIIOCOOBI
WX pEeIleHus, UCXOIS U3
JIEHCTBYIOIINX
MIPAaBOBBIX HOPM,
AMEIOIIUXCS PECypCOB
U OTpaHUYEHU

61.

62.

63.

64.

@DopMBI BIACTU: BIACTh, OCHOBaHHAS HA MPUHYXKAECHUH, BIACTh, OCHOBAaHHAs Ha
BO3HArpaXJAeHUH, IKCIIepTHas BlacTh. Bnusaue. Xapusma.

®opMmbl BracTH: 3aKOHHas (TpaJULMOHHAS) BIACTb, STaJOHHAs BJACTh (BJIAcTh
npumepa). Bausane. Xapusma.

OcCHOBHEIE TCOPUM JINACPCTBA: TCOPUA BEIUKNUX H}O}Ieﬁ; KOHICITIUA JTUIACPCKOTO
IIOBCACHUS, CI/ITyaHI/IOHHHﬁ IOAXO.

CaMOMEH/DKMEHT: MCKYCCTBO  VIPABIATH  COOOH; HMCKYCCTBO  YIPABIATH
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No OrneHOYHBIE CPEICTRA Kopg n nammeHnoBanue
HWHAUKATOpa
KOMIICTCHINU
opraHusaiuei.
65. DddexTrBHOE CamOypaBIeHUE.
66. EBpormeiickas 1 aMepHKaHCKasl IIKOJIBI CTHIISL PYKOBOJICTBA.
67. Teopus “X” u Teopus “Y”.
68. Opranuueckue GpyHKIUN PYKOBOAUTEILS.
69. AnanTanus CTHIICH PYKOBOJICTBA K JISJIOBBIM CHUTYAITUSIM.
70. OcHoBHBIE TOHATHS () (HEKTHBHOCTH YIIPABICHHUS.
71. DddexTuBHOCTh PYHKINN MEHEIKMEHTA.
72. DPPEKTUBHOCTD B3aUMOJICHCTBUS C IETOBBIM M (DOHOBBIM OKPYKCHHEM.
73. Tlokazarenu 3 (GEKTUBHOCTH YIIPaBICHHS. na-1 YK-2
74. Tlonxonp! K pacyeTy mokaszareneil 3peKTUBHOCTH yIpaBlIeHHUS. Omnpenensier Kpyr
75. Onenka oSddexkTUBHOCTH  ynpaBiieHHs. Pa3nuyHble METOAMKH — OLEHKH 3a/a4 B paMKax
3¢ PEKTUBHOCTH YIpaBICHUSI. TIOCTABJICHHOH LIENH U
76. DdhexTHBHOCTh MpOLEcCOB ympaBieHus. J(PGEKTUBHOCTh BCEH CHCTEMBI BBIOHMpaeT
YIpaBJICHUS. OINITHUMAJILHBIE CIIOCOOBI
77. CounanbHasi 1 5KOHOMHUYecKas 3P HEeKTHOCT MEHEKMEHTA. WX peIeHHMs], NCXOS U3
78. HMumarpamma orieHKH 3QGEKTHBHOCTH YIpaBlieHUs (MPUYHH U Pe3yIbTaToOB). JEHCTBYIOIINX
79. DKOHOMHKO-CTaTUCTUYECKHE ¥ MaTeMaTHYecKHe METONbl  (opMaTu3auu MIPaBOBBIX HOPM,
oreHKH 3(pPeKTUBHOCTH yIpaBICHUS. AMEIOIIUXCS PECypPCOB
80. Ompenenenue ToI0BOr0 SKOHOMUIECKOTO dPPEKTa OT BHEAPEHHUS MEPOTIPHATHN ¥ OTpaHUYCHUH
10 HAYYHOH OpraHM3alUIyIPaBICHYECKOTO TPYIa.
81. Meton oOmeHKH OOIIEH SKOHOMHUH OT BHEIPCHHS MEPONPHUATHH IO HAyIHOH
OpraHM3aliy YIPaBIECHYECKOTO TPY/Ia.
82. Omnpenenenne cpoka OKyIaeMOCTH U3AEPIKEK YIIPABICHYECKOrO XapakTepa.
83. DddexTuBHOE ynpasienue nepconanoM. Cucrema yrnpasieHUs IEPCOHAIIOM.
84. OcHoBHBIE TPUHIUILI U TpeOOBaHUS K (DOPMHUPOBAHUIO CHUCTEMBbI YIPaBICHHUS
MePCOHAJIOM.
85. JomxHocTHass  WHCTpyKuus.  DyHKIMOHanbHBlE  oOsi3aHHOCTH.  IIpaBa.
OTBETCTBEHHOCTB. Y CIIOBHS PaOOTHL. Bo3HarpaxmeHus.
86. Opranmzamusi W Hala)XHBaHUE OOPATHOM CBS3M MEXIY DPYKOBOIUTEICM U
ucnonauTeNneM. [lepcoHanbHBIM MOIX0X K KaXKIOMY HCIIOTHHUTEIIO.
87. Ompenenenne mOHATHSA cTpecc. [[pHYUHBI CTPECCOB B OpTaHU3AINH.
88. CrpeccoBrrit CTHJIb JKU3HU. He CTPECCOBBIH CTUJIh JKU3HU.
du3nonornyeckuepeakuu Ha crpecc. Ilcuxonornyeckue peakiiuy Ha cTpecc.
89. OpraHuszannoHHbIE N3MEHEHMUSI. VYupasienue OpraHU3alMOHHBIMHU
M3MEHEHHUSIMH.
90. Mogaesb YCIEIIHOTO MPOBEACHUSI OPraHU3alMOHHBIX H3MeHeHHud. BosneiicTBue
Ha CTPYKTYpY BiacTH. Peakiusi CTpyKTypbl BJIACTH.

[IIkaia u KpUTEPUHU OIICHUBAHHUS OTBETA 00YJAIONIErocs MpeACTaBICHbI B TAOIUIIE.

Ixana

Kpurepuu oneHnBaHus

Orenka
«3a4TeHOY /
5 (oTHMYHO)

- 00yJaronuiics MOJHOCTHIO YCBOWII YUeOHBIN MaTepua,

SIBJICHHH 1 IpoHeccoB;

noCJIC10BAaTCIIBHOCTH,

- TIOKAa3bIBAeT 3HAHKE OCHOBHBIX MOHATHI JUCIHUIIIMHBI, TPAMOTHO IMOJIB3YETCA TepMHHOHOFHeﬁ;
- IPOABJIACT YMCHUEC aHATIU3UPOBATH U O606H1aTI) I/IH(I)OpMaHI/IIO, HAaBBbIKH CBA3HOI'O OIIMCAHHUA

- ACMOHCTPUPYET YMCHUC HU3JIaraTb MaTCpHUall B onpe;[eneHHoﬁ JIOTHYECKOM
- [IOKa3bIBACT YMCHUC WIIOCTPUPOBATL TCOPETUUCCKUEC MTOJIOKCHUSA KOHKPETHBIMU IPUMEPAMU;

- IGMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOHYMUBOCTD 3HAHWH, YMEHUH 1 HaBBIKOB;
- MOT'YT OBITh JOIYIICHBI 0JIHA-IBE HETOYHOCTH IIPU OCBELICHNH BTOPOCTEIIEHHBIX BOIPOCOB.

OreHka «3a4TeHO» /
4 (xopo1o)

- OTBET YJIOBJICTBOPSIET B OCHOBHOM TPEOOBAHUSM Ha OLIEHKY «5», HO MPU 3TOM UMEET MECTO
OJIMH U3 HEJOCTATKOB:

- B YCBOCHHH y4€OHOTO MaTepHalia JOMyIIeHbI TPOOeITbl, He UCKAa3HUBIINE COJIEPKaHNE OTBETA;
- B M3JIOKCHHUH MaTepralia TOMyIIeHbl HE3HAYNTEIbHbIE HETOUHOCTH.

OlLIeHKa «3a4TeHOY /
3 (YAOBIETBOPUTENHHO)

- 3HAHUE€ OCHOBHOTI'O ITPOTPaMMHOT'0 MaTr€purajia B MUHUMaJIbHOM 06’I)CMC, TMOTPCUIHOCTH
HCTIPUHIONNHUAJIBHOTO XapaKTepa B OTBETEC HA OK3aMEHE: HETIOJIHO UJIW HETIOCIIEJ0BAaTCIIbHO
PaCKpBITO COACPKAHNE MaTECpUaia, HO IMOKa3aHO 06Luee TIOHMMaHUEC BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUA WJIN JOITYIICHBI OIIMOKH B OIpEACIICHNN HOHﬂTHﬁ, HCII0JIb30BaHUU
TCPMHUHOJIOTUH, OTIMCAHUH SIBIICHUH U IMPO1ECCOB, UCTIPABJICHHBIC MTOCJIC HABOAAIINX BOIIPOCOB;
- BbISIBJICHA HEIOCTATOYHAA C(l)OpMPIpOBaHHOCTL 3HaHHﬁ, yMeHI/Iﬁ 1 HAaBBIKOB, CTYICHT HE MOXKET
MNPUMEHHUTH TCOPUIO B HOBO CUTyaluu.
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2 (HeyAOBIETBOPUTEIBHO)

Orenka
«HE 3a4TEHO» /

OTCyTCTBy}OT 3HAHUA, YMCHUA 1 HABBIKW 110 JUCOUIIIINHE

TecToBbIe 3aaHus 110 JUCHUITIIINHC

No OLieHOYHBIE Cpe/iCTBa Kon u HaumenoBanue
n/n HUHAMKaTOpa
KOMITETEHIINU
1. YacTp ynpapieHUs] S3KOHOMHUKON, pacpOCTPaHsIOIasl CBOE BO3ACHCTBUE HAa yIpPaBJICHUE NA-1YK-1
HpEeNIPUSITHEM, TIEPCOHAIIOM, SIBISIETCS ... OcymecTBiseT
a) MPAKTUIECKOM TICHXOJIOTHEH [IOMCK, KPUTUYECKUI
0) MEHEPKMEHTOM aHaJIN3 U CHHTE3
B) aHAJIM30M XO3SHCTBEHHOI JEATEILHOCTH nHdopmanuy,
T) IpeIPHHAMATEIHCTBOM NPUMEHSTh
2. Menenxep — 310 ... CUCTEMHBIH MOIXO0/T
a) JIOJDKHOCTHOE JIMIIO, MMEIoIee CIelHajJbHOoe 00pa3oBaHUE U JIOAEH B HPSIMOM JUISL peILIeHUs
MOAYMHEHUN MOCTABJIEHHBIX 3a/1a4
0) ropuIMUECcKOe MO, BIaeIoNlee HHANBUAYAIbHBIM IIPEIIPHATHEM
B) OPTaHHU3ATOP
T) NPEANPUHUMATEND
3. K npuHOmmam xiraccn4eckoil MIKOJbI yIPaBICHUS OTHOCAT ...
a) eIMHOHAJYAINE
0) aKTUBH3ALUIO CONMAIBLHON MOTHBAIIMU TPYAA
B) HOPMHPOBAHHE TPyJa
T') CTICIMATN3AIHIO
4. K npuHIMIaM MIKOJIBI HAYYHOTO YIPaBICHUS OTHOCHT ...
a) COIMAIbHYIO MOTHBAIIUIO TPYJa
6) HOpMHpOBaHME Tpyna
B) €IMHOHAadJajIHe
I') CIeHaIN3alHI0
5. "YHuBepcanbHble"  MTPUHIUIIBL MEHEDKMEeHTa, paspaboranHele A. daiionewm,
MPE/ICTABISIOT
a) IIKOJy HAYYHOTO YIIpaBJICHUS
0) MIKOJTY YeJIOBEUSCKUX OTHOICHUI
B) LIKOJIY ITOBEACHYECKUX HAYK
T') KITACCHYECKYIO NIKOJTY YIPaBICHUS
6. MeHeKMEeHT onpenessieTcs Kax ...
a) Hay4dHO OOOCHOBAaHHOE, BEPOSATHOE CYXJICHHE O OyayIleM OpraHU3aIin
06) WHTerpanMOHHBIM  Tporecc  OOECIeUeHMs  OpPraHM3alMH  MaTepHUATbHBIMU
pecypcamMu,000pyI0BaHUEM H T.1I.
B) KOJIMUECTBEHHAS ¥ KAY€CTBEHHAS OLIEHKA PE3yNbTaToB PabOTHl OpraHU3aluu
r) WHTErpaluOHHbIN npolecc, ¢ IOMOIIBI0  KOTOPOro  Hpo(hecCHOHANBHO
MO/ITOTOBJICHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMU U YIIPABISIOT UMH
7. K ¢pyHKIMAM MeHeIKMEHTa MOXXHO OTHECTH ...
a) TNIAaHWPOBAHUE, OPraHU3aIIMI0, MOTHBALHIO, KOHTPOIIb
0) MozeMpoBaHue, YIKCIIEPUMEHTHPOBAHUE, aHKETHPOBAHUE, IPOTHO3UPOBAHHE
B) 9KOHOMHYECKHE, OPraHU3alOHHO-PACTIOPAANTENBHbIE, COLIMAJIBHO -
TICHXOJIOTUYECKHUE, TIPABOBBIE METO/IBI
) GYHKIHMOHAJIbHBIE, JINHEHHBIE, INTa0HbIe, TMBH3HOHAIbHBIEC CTPYKTYPHI YIPaBICHUS
8. ConepxanreM QYHKIIMH OPTaHW3aIU{ SBISCTCA ... NA-1YK-1
a) IpOBEICHNE TIaHEPOK, COBEIaHNH Ocymectaiser
0)ydeT BBIIOJIHEHUS 3aJaHUH TIOUCK, KPUTHYECKHH
B) aHaJIM3 [TPOM3BOJICTBEHHO - X035 HCTBEHHO! JIEATENBHOCTH MIPEATIPUSTHS aHaJIM3 U CUHTE3
T) CO3/IaHHUE CTPYKTYPHI YIIPABICHHS nHpOpMaNNH,
9. enb GpyHKINH KOOPIUHUPOBAHUS — 3TO ... MIPUMEHATD
a) MpOBEpKa MPABUILHOCTH PA0OTHI CUCTEMBI YIIPABIICHHUS CHCTEMHBIN MTOAXO0J
0) obecriedeHre CHHXPOHHON pabOThI BCEX YYACTHUKOB yIPaBICHUS JUTSL pETICHHSI
B) OINpe/IeJIeHUe NePCIIEKTHB Pa3BUTHS OPTraHU3alUn MOCTABJICHHBIX 33124
T) CO3/IaHHME CTPYKTYPHI YIIPABICHHUS MPEANPHSITHEM
10. | OGecneveHne COIIACOBAaHHBIX JEHCTBHI YNPABISIONIEH M YIPABISEMOW CHUCTEM - 3TO

Pe3y/bTaT BBITOIHEHUS (DYHKIHH ...
a) TIAHUPOBAHUSI

0) opranuzanuu

B) MOTHBAIIUH
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

T') KOOPAMHUPOBAHUS

11.

Kontpons — 370 ...

a) mporecc 00eCIeUCHUs TOCTIKCHUS TIeTIeH

0) pa3paboTka CTaHIAPTOB

B) PEryJIHpPOBaHKE OTKJIOHEHUSIMH OT [IEPBOHAYAIBHOTO TJIaHA
') KOOPAWHHUPOBAHHUE ASSITEIbHOCTH MOIpa3IeICHUIH

12.

KOHKpEeTHBIM ~ BHJOM  YIPaBICHYCCKON IESATEIBHOCTH, KOTOPBIH OCYIIECTBISCTCS
CIeUATbHBIMU [TPUEMAMH U CIIOCOOAMH, SIBIISETCS ...

a) TaKTHKA OpTraHu3aInu

0) MeTo[ yripaBIeHUS

B) CTPYKTYpa yIpaBlIeHUs

T) QYHKIIMS yIIpaBICHHAS

13.

KirowueBast nesnb MEHEPKMEHTA COCTOHUT B TOM, YTOOHI ...

a) BBIUTH Ha IIEPBOE MECTO IO MPOJIXKe MPOAYKIHH Ha PhIHKE

0) COXpaHATh W MOJJEPXKHMBATh Ha  HEOOXOIMMOM YPOBHE BCE BHJIBI
pecypcoB

B) OIIPEAEIUTh KPUTHYECKHE 00JIaCTH YNPaBIEHYECKOI'O BO3ACHCTBUS U IPHOPUTETHBIE
331241

T') 3aBOEBATh JIMJIEPCKHE TO3UIIMH [0 BBOJTY HOBBIX BUIOB NPOIYKIIUH

(bMHAHCOBBIX

14.

Kirouesast nenb QpyHKIMOHAIBHOM MOICKCTEMBI "' IEPCOHAN "' COCTOUT B TOM, YTOOHI ...
a) BBIATH Ha IIEPBOE MECTO T10 MPOAAXKE NPOTYKIHH 1A PHIHKE

0)CoXpaHATh W MOAACPKHUBATH HA HEOOXOOMMOM YpPOBHE BCE BHIBI (DUHAHCOBBIX
pecypcoB

B) 3aBOCBBIBATh JIMJCPCKUE TIO3ULMH 110 TIOBOLY HOBBIX BUIOB IIPOIYKIUH

r) obecleynTs yCIIoBUs, HEOOXOMUMBIE JUIA  PasBUTHSA  TBOPYECKOTO IIOTCHIHANA
pabOTHHKOB

15.

K nensiM MeHeKMEHTA 10 MEPUOIY YCTAHOBJICHUS OTHOCSTCS ...
a) SKOHOMHUYECKHE, HAYYHBIC, COITHAbHBIC

0) cTparernueckue, TaKTUYECKHUE, OTlepaTUBHBIC

B) MapKETHHTOBBIC, HHHOBAIIMOHHBIC, KaJPOBhIC

T')BHYTPCHHHE, BHCITHHE, CMEIIAHHBIC

16.

K mensam MeHEIKMEHTA 110 H3MEPUMOCTH OTHOCSTCS ...
a) 5KOHOMHUYECKHUE, COITMAIIbHbIE

0) MapKeTHHTOBbIC, HHHOBAIIMOHHbIC

B) KOJIMYECTBEHHbIE, KAYECTBECHHBIE

) CTpATerHYeCKHe, TAKTHYESCKIE

17.

HauanbHbIM 3TaioM Mpolecca YIpaBaeHUs [0 HEIsIM SBISETCS ...
a) OIIeHKa pa0dOTH MEHEIKEpa

0) cocTaBJICHHE IIEJIEBBIX MOJICTICH

B) OIIEHKA PE3y/IbTaTOB PabOThI KOJLUICKTHBA

I') INIAHKPOBAHUE PA3BUTHsI OPraHU3AIUH

NJa-1VK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
NPUMEHSTH
CHCTEMHBIH 1OJX0]
JUISL peILIeHUs
MOCTABJIEHHBIX 3a/1a4

18.

__ BUA pasJelicHHEe Tpyda MEHEMIXepoB Oasupyercss Ha
PabOTHUKOB, BBIIONHSAIONINX OAUHAKOBBIE (DYHKIIUH.

a) CTPYKTypHOE

6) BepTHUKaJIBHOE

B) QyHKIIOHAJIEHOE

T') TEXHOJIOTHYECKOE

(hOpMHpPOBAHUH TPYII

19.

pasieneHus Tpyla MEHEDKEpPOB BBIJICJICHUH
YIpaBJICHUS.

a) Mpo(heCCHOHAIBHO - KBATU(UKAIIHOHHOE

0) BepTUKaJIbHOE

B) (yHKIIMOHATIBHOE

F) TCXHOJIOTUYCCKOC

CTPOUTCSA Ha TpeX YpOBHEH

20.

K coBokymHOCTH NpHEMOB M CIIOCOOOB BO3JCHCTBHS Ha YNPaBISEMBIH OOBEKT IS
JIOCTHIKEHUSI [TOCTABJICHHBIX [[eJIed OTHOCST ...

a) CTPYKTYPY OpTaHU3aIUH

0) METOIBI yIIpaBICHUS

B) QYHKIINH yTIpaBICHUS

T') CTpaTerHuecKoe TNIAHNPOBAaHUE

21.

MeTtoapl MEHEHKMEHTA — OTO ...
a) HadaJbHBIN 3Tal POoIliecca YIPABICHHUS 110 IEJISIM

Wa-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LICIN
" BbIOUpaeT
OIITUMAJIbHEIE
CII0COOBI UX
PeIICHHS, UCXOIS 13
JIEHCTBYIOIIMX
MPaBOBBIX HOPM,
HMEIOITUXCS
PECYPCOB H
OrpaHUYEHUN
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

0) crocoObl OCYIECTBICHUS YIPABICHYECKON ACATEIbHOCTH, KOTOPBIC MPUMEHSIOT JIJIst
MOCTAHOBKH U JJOCTHKCHUSI e¢ Leleit

B) cienu@uuecKue crocoObl KOHKPETH3AIMH CUCTEMHOCTH

r) crienipudeckre GOpMbl KOHKPETH3AIMHA KOMILIEKCHOCTH

22.

K 5KOHOMHYECKOMY METOIY YIPABICHUS OTHOCUTCS ...
a) XO3SHCTBEHHOE TIPAaBO

0) BHYTpU(HUPMEHHBIN KOMMEPUYESCKHUI pacdyer

B) METOJ MPpOo(heCcCHOHATIBHOTO 0TOOpa KaipoB

T') METOJI TYMaHU3AI|K TPYAa

23.

K opranu3anuoHHO-pacHOPSAUTEIEHOMY METOY YIIPABICHHUS OTHOCHTCH .. ..

a) METOJI, OKa3bIBAIOIIUI BO3ICHCTBIEC Yepe3 HOPMUPOBAHKE, PEIIIAMCHTUPOBAHKC
0) METOIl KOMITJICKTOBAHUS MAJIBIX TPYIIIT

B) HAJIOTOOOIIOKEHUE

T') BHYTPU(QUPMEHHBIH KOMMEPUECKHUIA pacueT

24.

ConunabHO- ICUXOJIOTUYECKUIT METO YITPABICHHS — 3TO ...
a) MEeTOJI TYMaHM3alMU TPyAa

0) cBOJ IPHUKA30B, MHCTPYKIIUH, 3asBICHUI

B) HAJIOTOOOJIOKECHUE

T) IIEHOOOPa30BaHNE

25.

METOJIBI OKa3bIBAIOT TNPSIMOE AUPEKTHBHOE BO3ACHCTBHE HA CHCTEMY B IIETIOM WM
Ha ee AJIEMEHTBI.
a) S5KOHOMUYECKHUE
6) opraHu3aIMOHHO - PACHOPSIAUTENIEHBIC
B) COLIMAJILHO - ICUXOJIOTHYECKHE
T') CTPYKTypHBIE

26.

CTPYKTYPBI
CTPYKTYp yNpaBJICHUS
a) TMHEHHbIS, TMHEHHO — MTa0HbIe, TMBU3HOHAIBHBIC
0) IpOeKTHBIE, MATPUYHEIE, TPOTPAMMHO - IICTICBBIC
B) QYHKIIMOHAJIBHBIC, THHEHHO — (PYHKIIMOHATBHEIC, TUBU3HOHAIBHBIC
T) IuHEHbIe, QYHKIMOHAIBHBIC, THBH3HOHAIBHBIC

YHpaBJIC€HUA SABJIAIOTCA PasSHOBUAHOCTBIO OPraHUYC€CKOTO THUIIA

217.

Uepapxudeckue CTPyKTYpbI YIPABICHUS ...

a) 00JIaIar0T CITOCOOHOCTHIO CPABHUTEIBHO JIETKO MEHATH CBOIO (OpMY
0) OBICTPO MPUCTIOCAOIUBAIOTCS K HOBBIM YCIOBHSM BHEIIHCH CPEIbI
B) MMEIOT OTHOCHUTEJIBHO 3aCTHIBIIYIO OPTaHU3AIHOHHYIO (HOpMY

') OPHEHTHPOBAHBI HA MPOTPAMMHO - [[EJICBOC YIIPABICHHE

28.

CoOintoieHne TPUHLUIA €IMHOHAYAIHMS XapakTEepHO JIIs
yIpaBJIeHUsI

a) pyHKIMOHATBHOM

0) muHeHOI

B) MaTPUYIHOM

T') TUBU3HOHHOM

CTPYKTYPBI

NJ-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOM 1eTTN
1 BEIOHWpaeT
ONTHMAJIbHBIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIEUCTBYIOIIMX
MPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

29.

K Henocratky peruoHanbHOH,
OTHOCHTCS

a) JIeNerMpoBaHHE OTBETCTBEHHOCTH 3a
yIpaBIeHYECKHE YPOBHH

0) amanTanus CTpaTeruy K yCJIOBHUSM OT/AENIBHBIX PETHOHOB
B) BOBHUKHOBEHHUE TyOIUpPYIOMUX paboT

T') KOOpAMHAIMS BHYTPH PETHOHANBHBIX MOPa3IeICHHH

(YHKIMOHAIIBHON ~ OpPTaHM3AIlMOHHOW CTPYKTYPBI

NOJIyUCHUC HpI/I6LIJ'II/I Ha  HU3IIHC

30.

K nocTomHCTBY MaTpHYHON CTPYKTYPBI OTHOCUTCS ...

a) Koomepanus Mex1y QyHKIIMOHATLHBIMHA MTOIPa3AeTICHUSIMHU
0) GIOPOKPAaTHYHOCTH

B) MPENATCTBHE HHHOBAIMSM

T) JeJICTHPOBAHHUE OTBETCTBEHHOCTH

31.

K nocronHCTBY TMHEHHO CTPYKTYpBI yIIPABIEHUSI OTHOCUTCH ...

a) ONIEPAaTUBHOCTD B IIPUHATHN PEIICHNI

0) BBICOKHMIT yPOBEHB CIIEIHAIN3AIIH YIIPABICHYECKON NeSTEIbHOCTH
B) pazaeneHue QYHKIMH YIpaBICHNS MEXIYy PyKOBOIUTEISIMU

T') BBICOKOE Ka4€CTBO MPUHIMAEMBbIX PEIICHUH

32.

YipaBieH4uecKoe peleHue — 310 ...
a) CHCTeMaTH3UPOBaHHbIN Npoliecc HaIlpaBJICHHs ISHCTBUH

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHalU3 ¥ CUHTE3
nHpOpPMALINH,
MPUMEHSTh
CUCTEMHBII IOAXO,
JUTA peLIeHNs
MTOCTaBJICHHBIX 33724
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

0) BEIOOD aJTLTEPHATHUBBI
B) HaOOp NEHCTBUI MO HANPABJICHUIO K TOCTIKEHHUIO TENICH
T') CHCTEMa Mep BO3ICHCTBHS Ha OOBEKT

33.

OpraHu3alMoHHOE PELICHHE — 3TO ...

a) TIOJIyYCHHUE 1 BOCTIPUATHE HHPOPMAITIH

0) dunmbTparus JTaHHBIX

B) BBIOOp, KOTOPBIH JIOJDKEH CHENaTh PYKOBOIUTEIIb,
00513aHHOCTH

T') CHCTEMa Mep BO3ICUCTBHS HAa O0BEKT YIPABJICHUS

yTOOBI  BBIITOJIHUTL CBOU

34.

[Ipobnema - 310 ...

a) pa3nuuMsa MEXIY 0’KMJAEMBIM U CYIIECTBYIOIIUM COCTOSHUEM CUCTEMBI
0) KoH(IMKTHAs CUTyalus

B) OTCYTCTBHUE aJIbTEPHATHUBBI

T) CUTyalusi, KOTOpas 3aCTaBIsIeT 3a[yMaThCsI

35.

[poiecc ynpaBaeHYECKOro PeLIeH:s — 31O ...

a) MO/ITOTOBKA, IPUHSITHE U PEATU3AIINS YIIPABICHISCKOTO PELICHHUS
0) bopmupoBanHme 1€ U BHIOOPHI pEIICHHS

B) MIPEABApUTEIbHBIN BHIOOP Ny4Ilel albTepHATHBbI

) BBIOOD JIOMYCTHMBIX aJIbTEPHATHB

36.

K sramam nHGOPMAMOHHOTO 00eCIIeYeH s OTHOCHT ...
a) 00paboTKy U Tepenavy HHPOpMaIUH

6) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KpUTEPHEB M OrpaHUYCHUIT

T) 00paTHyIo CBsI3b

37.

Wudopmarust — 3710 ...

a) COBOKYITHOCTb Pa3JIMYHBIX COOOIICHH, IepeaBacMbIX PA3IHUYHBIMUA HCTOYHUKAMHU

0) cBecHUs, MOJIyYaeMbIe B pe3ysbTare 00pabOTKK JaHHBIX, PACKPBIBAOIIMX COCTOSHUE
YIPaBIsIeMOro 00beKTa

B) SKOHOMUYECKHE MOKA3aTeN (PMHAHCOBO-XO3SIMCTBEHHOM [ESITEIbHOCTH PEIIPHUSITUS
') CBOJI 3aKOHOB, aKTOB U MHCTPYKIIHMH, UCIIOJIb3YEMbIX B YITPABICHUECKOH ACATEIBHOCTH

38.

K 3amauaM CUTyalMOHHOTO aHaIN3a OTHOCHUTCS ...

a) KOJMYCCTBEHHAS OIICHKA IJIaBHBIX M OCHOBHBIX IIEJICH
0) omnricaH¥e JOKYMEHTOB M COOOIICHUI

B) OITHUCAHHUE AJITOPUTMUICCKUX MOJIEIICH CUTyallnu

I') ONMCAHKE CTPYKTYPHI CHCTEMBI YITPABICHHUS

39.

K 3amaue 11eneBoro aHaim3a OTHOCHUTCS ...

a) KOJIMYCCTBCHHAs OILICHKA I'TITaBHBIX U OCHOBHBIX ueneﬁ
0) omnricaHue JOKYMEHTOB U COOOIIEHU I

B) OMHCaHWE ATOPUTMHUECKUX MOJIEIIeH CUTYyaIluu

r) onpeesicHre pasMepa HHPOPMAIOHHOH 0a3bl

NJa-1VK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
NPUMEHSTH
CHCTEMHBIH 1OJX0]
JUISL peILIeHUs
MOCTABJIEHHBIX 3a/1a4

40.

TpeOGoBaHUSIMH, MPEABSIBISIEMBIMU K LIEJISIM OpraHU3aLUH, SBISIOTCS ...
a) OrpaHMYEHHOCTh, H3MEHYUBOCTD

0) U3MEPUMOCTh, OTPAaHHICHHOCTD

B) U3MEHYHBOCTb, PEaJbHOCTD

I') peajbHOCTb, H3MEPUMOCTh

41.

BremHni KOHQIUKT Lenei XapakTepu3yeTcst CTOIKHOBEHHEM HHTEPECOB ...
a) IpOJaBIa U IMOKyHaTes

0) MepCHEeKTUBHOTO U TEKYIETO yIpaBIeHHS

B) moTpeburenei

T') JIEMEHTOB BHYTPEHHEH cpeJibl

42,

Ilon BHenIHEN cpenoil MOHUMAETCH ...

a) N3MEHEHNE COCTOSHHS CUCTEMBI BO BpEMEHHU

0) mproOpeTeHne CUCTEMOI HOBBIX CBOMCTB

B) CPEICTBO JOCTIKEHHUS IIeITH

T') MHOXECTBO JJIEMEHTOB, KOTOPHIE HE BXOAST B CHCTEMY, HO BIMSIIOT Ha €€ MOBEICHHUE

43.

Hepapxus — 370 ...

a) U3MEHEHNE COCTOSTHUSI CHCTEMBI BO BPEMEHH

0) yHnopsioueHHOCTh KOMIIOHEHTOB I10 CTETICHN BaXKHOCTH
B) CpEACTBA JOCTHKEHHS LEIIH

T) (YHKIMOHUPOBAHHUE CUCTEMBI

44.

ITpodeccrnoHanbHBINA YIPaBISIOMMH - 3TO ...

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MOCTABJIEHHOH Lienn
1 BBIOHpacT
ONITHMAaJIbHBIE
CHOCOOBI NX
peIIeHHs, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
UMEFOIIUXCS
pecypcoB u
OrpaHUYEHUN
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Ne OrneHOYHBIE CpeNICTBA Kona n HanmeHoBanue
n/n HUHAMKATOpa
KOMICTCHIUH
a) Oyxrairep NI-1 YK-2
0) MeHemKep Omnpenenser Kpyr
B) MapKeTOJIOT 3a1ad B paMKax
T') SKOHOMHCT MTOCTaBJICHHOH IIeTTN
45. | CrenuaiucT 1Mo YIpaBJIeHUIO — 3TO ... 1 BEIOHWpaeT
a) OyxranTep ONTUMaJIbHbIE
0) MeHeKep CcrocoOBbI UX
B) MapKeTOJIOT PEIICHUSI, UCXOIS 13
T') 95KOHOMUCT JIEHCTBYIOMIMX
46. | K nmM4HOCTHBIM U Mpo¢)eCCHOHANBHBIM KauecTBaM Tom- MeHemkepa HE oTHocuT(sAT)Cs NpPaBOBBIX HOPM,
AMEIOIINXCS
a) THOKOCTb, IUTUIOMaTHYHOCTh pecypcoB u
0) OIITUMAJILHOE COOTHOIICHHUE MEXAy  YPOBHSIMH CaMOYBEPEHHOCTH u OrpaHUYEHUH
CaMOKPUTHIHOCTH
B) CTpeMJICHHE K TpoecCHOHaIBPHOMY CaMOCOBEPIICHCTBOBAHUIO M TMIHOCTHOMY POCTY
T') YyBCTBO KOJJICKTHBH3MA ¥ CONMANbHAS HAIPABICHHOCTD ICHCTBHUI
47. | IIpoekTupoBaHHe — 3TO ...
a) 9Tarl, Ha KOTOPOM OCYIIECTBIIACTCS H3MECHEHHE
0) oTam, Ha KOTOPOM TEHEPHUPYETCS, WCCICHyIOTCI U OTOMpAIOTCS BapHAHTHI
OCYILIECTBJICHUS U3MEHEHU I
B) mpotuecc, (JOPMUPOBAHHS TOUEK 3PEHHUS HA COBOKYITHOCTh POOIIeM
r) npouecc GOpPMYIUPOBaHHUS IeJel H3MEHEHUsI
48. | MeHemkephl MPEANPUHUMATEIHCKOTO THIIA ...
a) obnanaroT XopoIel ClIOCOOHOCTBIO «IIOJHUMATh 00EBOH IyX», yOeKIaTh
6) nonararoTcs NPEeUMyYIIeCTBEHHO Ha OIBIT U HHTYUITUIO
B) YMCIOT MHOT'O TOBOPHUTH U MaJIO CITyIIaTh
T') HETaTHBHO OTHOCSITCS KO BCEMY HOBOMY
49. | HeepOanbHBINH METOZ KOMMYHHKAIIUA — 3TO ...
a) MO TOJI0CA ¥ WHTYHUIIHS
0) MICLMEHHOE COOOIICHNE
B) JenoBas Oecena
T') pa3roBop Io TeaehoHy
50. | K npuHIuImy nemerupoBaHus MOJTHOMOYHN OTHOCUTCS IPHHIIA . ..
a) ruOKoCcTH
0) COOTBETCTBUS NPaB U 00S3aHHOCTEN
B) YETKOTO ()YHKIIMOHATIBHOTO Pa3rpaHUUYCHUS
T) CIeIUaIN3aIH
J1) 9)KOHOMUYHOCTH
51. | IlpeumymiecTBaMu JeICHTPATU3AIUHN YIIPABICHUS SBISIETCS ... Na-1YK-2
a) YIy4IlIeHHE TIOATOTOBKU PYKOBOAUTEIICH Pa3HBIX YPOBHEH Omnpenensier Kpyr
0) BO3MOXXHOCTh PYKOBOJACTBY BBICIIETO 3BE€Ha OCTaBUTh 3a OO0 OONBINYIO YacTh 3a1ad B paMKax
MTOJTHOMOYHH, HEOOXOIUMBIX IS TIPUHATHS PEIICHUH MTOCTaBJICHHOM IIeTTN
B) MOBBIIICHUE () (HEKTHUBHOCTH MPOIecca MPUHATHS PEIICHUH U BBIOHpacT
r) yIydlIeHHe TIOATOTOBKMA  PYKOBONUTENCH pa3HBIX  ypPOBHEH, TIOBHIIICHHE ONTUMAITEHBIE
3(hheKTHBHOCTH IpoIiecca MPUHATHS PeIICHUN crocoOBI UX
52. | OTBETCTBEHHOCTH — 3TO ... PeIICHHS, UCXOIS 13
a) pelieHne, BOSHUKAIOIIUX ITPOU3BOJICTBEHHBIX 3a/1ad JIEHCTBYIOIINX
0) 00513aTENBCTBO OTBEYATH 32 Y/IOBJIETBOPUTEILHOE Pa3pellieHne HMEIOLIMXCS 3a1a4 MPaBOBBIX HOPM,
B) BBINIOJIHEHHUE JIOJDKHOCTHBIX 0053aTEIbCTB HUMCIOIIUXCS
T') CTOCOOHOCTh OTBEUYATh 32 MPUHSITHIC PEIICHUS pecypcoB u
53. | K BHyTpeHHe# nepeMeHHOl OpraHi3aiul OTHOCUTCS ... OrpaHUYEHUN
a) TEXHOJIOTHs
0) 3aKOHOJATEIHCTBO
B) KOHKYPEHIIHS
T) HOTpeOuTeNn
54. | K nporueccyaabHBIM TEOPUSIM MOTUBAIIMHA OTHOCUTCS TCOPUS ...
a) Macnoy
0) ['epubepra
B) CIIPaBEUIMBOCTH
) OKUJAHUS
55. | CormacHo Teopuu MoTHBaIK Macioy K IepBOHAYaIbHBIM MOTPEOHOCTSM OTHOCSTCS ...
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

a) pu3noIOoTHIeCKre OTPEOHOCTH
0) comuasbHBIC TOTPEOHOCTH

B) DKOHOMHYECKHE TOTPEOHOCTH
T') MOTPEOHOCTH B YBOKEHUH

56.

CozeprkarenpHble TEOPUN MOTHBAIIMH OCHOBBIBAIOTCS HA ...

a) TOM, KaK BeyT ceOs JIION C yIeTOM UX BOCIIPUATHS M O3HAHMS
0) onpenesieHNU BHYTPEHHUX MOOY>KAeHUH (OTpeOHOCTEH)

B) paCCMOTPEHHH MpoLecca MOTHBALUU

T) ONpe/IeNeHUH 0XKUIaeMOH IIEeHHOCTH BO3HArPaXkICHUS

57.

CocTosiHME HANpsDKCHHS, BO3HHKAIONICC Yy UYEJNOBEKAa TIOA BJIMSHUEM CHIIBHBIX
BO3JEUCTBUH — 3TO ...

a) 00JIe3Hb

0) cTtpecc

B) KOH(MJIMKT

) npodecCHOHaIbHas HEMPHUTOTHOCTh

58.

CTpyKTYpHBIM METO/IOM YIPABICHUS KOHDIUKTOM SIBISIETCS ...
a) IPUHYKJCHHE

0) KOOpAWHAIUSA TCITCILHOCTH

B) KOMITPOMHCC

T') YKJIOHEHHUE OT KOH(JIUKTA

59.

Konduukr — 310 ...

a) OTCYTCTBHUE COIVIACHS MEXIY AByMs HJIH 0OJiee CTOPOHAMH
0) arpeccuBHOE TIOBEJICHUE UJICHOB KOJUICKTHBA

B) TUIOXUEC B3aMMOOTHOIICHUA B OpraHru3anun

r) OOJIBIIIOE KOJMYECTBO JIFTEPHATHUB ITPU IPUHSATHU PEIICHUS

60.

[TpuuuHoO#l KOH(IMKTA SBISETCS ...

a) B3aMMO3aBUCUMOCTb 33/1a4

0) pasiauuue B IENIX

B) pa3iiMuKe B MPEJCTABICHUAX U LIEHHOCTAX
T) QU3NOJOTHIECCKUE TTOTPEOHOCTH

61.

Kommpomuce — 310 ...

a) He3anmporpaMMHUPOBAaHHOE PEIICHHE

0) pemieHne ¢ OTPHUIATEIHLHBIMH ITOCIICACTBUSIMHA

B) MEXJIMYHOCTHBII METO] pa3peleHus] KOHPIUKTa
T') JTOSUTTBHOCTh paOOTHHKOB

NJ-1 YK-2
Omnpenensier Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOH Lienu
U BBIOMpaeT
ONTHMAaJIbHbIE
CIOCOOBI UX
pELICHUs, UCXOAS U3
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB u
OrpaHUYEHUH

62.

MexIIMIHOCTHBIM CTIOCOO0M pasperienus KoHPIuKToB OyneT (-yT) ...
a) pa3bsicHeHHe TpeboBaHUH K padoTe

0) craxxuBaHue

B) KOOPIUHALIUS ACATSIIbHOCTH

') CTPYKTYPHBIC MEPOIIPHUSTHSI

63.

JuchyHKIMOHATBHBIM MOCIEICTBUEM KOH(IMKTOB SIBISIETCS ...
a) CHIDKEHHE TIPOU3BOANTEIBHOCTH TPy/a

0) ycTpaHeHHe TPYAHOCTEH MPY BBHIOJHEHUH PEIICHUH

B) YJIydII€HHE Ka4eCTBa IPUHUMAEMOTO PELICHUS

') CHI)KEHHE BO3MOXKHOCTH I'PYIIIOBOTO MBIIILICHHS

64.

VcTOYHMKOM BIIaCTH HE SIBIISIETCA ...
a) 3aHMMaeMasi JIOJDKHOCTb

0) KOMITETEHTHOCTD

B) pu3mnueckas cuia

T') aBTOPUTETHOCTh

65.

B ocHOBe IOBeIeHUECKOTO MOAX0/1a K TUACPCTBY JICKHUT (-aT) ...
a) TEOPHSI KBETTUKHUX JTIOICH»

0) moBezeHNE PYKOBOIUTEIS

B) CHTYaI[HOHHBIE (haKTOPHI

r) Teopuu Macnoy u ®@peiina

66.

OOs3aTesIbCTBA YaCTHOTO OM3HECAa NPUHOCHTH MOJB3y OOLIECTBY - 3TO
OTBETCTBEHHOCTb

a) BKOHOMHUYECKast

6) npaBoBast

B) 9THYECKas

) colayibHast

NA-1YK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpopmanuu,
MIPUMEHSATh
CHUCTEMHBII MOAX0]
JUIS pEeLIeHUs
MOCTaBJICHHBIX 3aJa4
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KOMIIETEHIIUN

67.

Bnacte — 3710 ...

a) BO3MOXXHOCTb BIIHATH Ha MMOBECHUS JTIOACH

0) mpaBo PYKOBOAMTD JFOIEMHU

B) CITIOCOOBI BO3JEHCTBUS HA JOCTIDKEHIE TOCTABICHHBIX HeIel
T') BO3MOKHOCTD IPUKA3bIBATH ITOTIHHCHHBIM

68.

CormacHo Teopun «X» Maxk I'peropa Bce Jtony ...

a) CTPEMSITCS K OTBETCTBEHHOCTH

0) crtoCOOHBI K TBOPYECKOMY PEIICHHUIO IIPOOIeM

B) U3HAYATBHO HE JIFOOAT TPYAUTHCS U U30ETAI0T OTBETCTBEHHOCTH
I') HCIOJB3YIOT CAMOYIIPABICHHE H CAMOKOHTPOJIb

69.

IIpuHsTas MaHepa NOBEACHUS M CLIOCOOBI MIPUHSATHUS YIPABICHYCCKUX PEIICHHUH — 3TO ...
a) TUICPCTBO

0) BIacTh

B) CTHJIb PYKOBOJICTBA

') METO/IbI YIIPABJICHHS

70.

JInGepalbHBIN PYKOBOIUTEINb XapaKTEPHU3YETCH ...

a) SAMHOJIMYHBIM IPUHITHEM PEIICHIH

0) pa3meneHneM OTBETCTBEHHOCTH C MOAYNHCHHBIMA
B) OTCYTCTBHEM OOIICHHUS C TIOTIMHCHHBIMA

T') HETIOCTOSTHCTBOM MHEHUH

71.

K npuniunam Makca BeGepa otHOcuTCS ...
a) MpaBoBasi OTBETCTBEHHOCTh

0) opueHTAIHs Ha TOTpeOUTENCH

B) HayyHOe 00y4eHHe pabounx

T) 4YeTKOE pa3JesieHHe Tpyaa

72.

K npodeccronanbHbIM KauecTBaM PYKOBOAUTENS OTHOC(UT)STCS ...
a) (U3MYECKOe U NICHXOJOINYECKOE 3I0POBbE

0) KOHTaKTHOCTbh, KOMMYHHKa0EITPHOCTh

B) YMEHHE TIAaHUPOBATh CBOIO paboTy

T') CIOCOOHOCTH YIIPABJIATH COO0H, CBOUM TOBEJICHUEM

NA-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
TPUMEHSTh
CHUCTEMHBII MOAXO0/I
U PETICHUS
MTOCTaBJICHHBIX 33724

73.

OCHOBHBIM 3JIEMEHTOM KYJIbTYPhl YIPABIECHUYECKOTO TPYAA SBISETCH ...

a) panroHaJbHOE paclpeneieHue pabodero BpeMeH!

0) MarepuanbHas ¥ MOpaJIbHAS 3aMHTEPECOBAHHOCTD

B) XOpolIee KaueCTBO MUCIIOIb3yeMOi OyMaru U Ipyrux KaHUEISIPCKUX MPUHAJICKHOCTEH
T') KyIbTypa pe4d, panroHaJIbHOE pacmpeneneHue padoyero BpeMeH!

74.

KopnopatuBHas KynpTypa HE IPOSBISETCS B CTHIIC ...
a) MPUHATHS PeIICHUH

0) ynpaBneHus npobdiemMamMu

B) OTHOIIEHUS K COTPYIHUKAM

T') OTHOIICHUH COTPYIHHUKOB K WICHAM HX ceMeil

75.

OCHOBHOE Ha3HaUEHUE CTPATEIrMYECKOTO YIPABICHHS — ATO ...
a) MAKCIMM3aLUs PUOBLTH

0) onTUMU3ALKS HCIIOJIb30BAHMS BHYTPEHHUX PECypCOB

B) ONTHMHM3AIIMS UCIIOJIB30BAaHMS BHEIIIHUX PECYPCOB

) ycraHoBJIeHHE 3pPEeKTHBHOTO paBHOBECHS

76.

ba3oBeIM mokaszareseM 3P HEKTUBHOCTH CTPATErHISCKOTO YIIPABICHUS SBISETCS ...
a) MpUOBLITH

0) TOYHOCTB MpEABUICHUS U3MEHEHHI BO BHEIIHEH cpeie

B) KaueCTBO TOBApOB U YCIyT

I') ONTHMH3ALIUSI UCIIOJIb30BAHHUS PECYPCOB

77,

Crparerus — 370 ...

a) KOMIUTIEKCHBIH IIJIaH JOCTYDKEHUS Tieliell OpraHn3aiiu
0) MporHO3UpOBaHUE

B) M3y4EHHE MIPOIIJIOTO OMBITa

T) cTparerus JuBepcH(UKalnuu

78.

OCHOBHOE pas3iH4yue MEXAY IOJTOCPOYHBIM U CTPATErHYeCKUM
3aKITI0YACTCA B ...

a) IPUMEHIEMbIX METOaX

0) YpPOBHSIX yNpaBJIeHHS

B) HHTEPIPETALNH PE3YIbTATOB

I') TPaKTOBKE OyayLIero

TJIaHUPOBAHUEM

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpopmanuu,
MPUMEHSTh
CUCTEMHBII IOAXO],
JUTA peLIeHNs
MIOCTaBJICHHBIX 3a]a4
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79.

Tun ynpasieHus, IPU KOTOPOM PEaKLUsl OPraHM3alMy Ha U3MEHEHHUS MOSBIISIETCS [OCTe
COBEpIICHHS COOBITHIL, — 3TO yIpaBJICHHE HA OCHOBE

a) SKCTPaTOJISIIHI

0) KOHTPOJIS 32 UCTIOTHCHUEM

B) MPEABUACHHS U3MECHEHU I

T) THOKUX YKCTPCHHBIX PEIICHUH

80.

KauecTtBo nepconaia He onpesensercs ...

a) OTHOILICHHWEM K U3MEHEHUSIM

0) npodeccroHanbHOI KBaIH(UKauei B IPOSKTUPOBAHUH
B) MOTHBAIMEH y4acTus B CTPATErNUECKOH IeaTeIbHOCTH
T') YMCHUEM YTaJbIBaTh MBICIIM M JKEJIaHHs Ha4aIbCTBa

81.

IlepBbIM M caMBIM OTBETCTBCHHBIM PEIICHHEM MpPU CTPATEIMYCCKOM IUIAHUPOBAHUU
SIBJISIETCS . ..

a) aHaJIN3 CWJIBHBIX U CITA0BIX CTOPOH

0) aHaM3 aJIBTEPHATUB U BBIOOP CTpaTeTuu

B) OIICHKA CTPaTETHH

T) BBIOOp MUCCHH U TIeJIeH

82.

®DaxTopoM BHEIIHEH Cpebl OPTaHM3AINHN SBISICTCS (hakTop.
a) MPOU3BOJCTBEHHBIH

0) huHAHCOBBII

B) DKOHOMUYECKUN

T') KaJPOBBIH

83.

dakTopaMu  BHEIIHEH Cpelbl  OpraHMW3allid, BKJIIOYAIOIIUMH  H3MECHSIOIIUCCS
0O0IIIeCTBEHHBIC [ICHHOCTH, YCTAHOBKH, OXKUIAHHUS U HPABBI, SBJISIOTCS

(axTopsl.

a) MOJIUTUYECKUE

0) conuabHbIC

B) PBIHOYHBIE

') TEXHOJOTUYECKUE

84.

®daxTopaMH BHEIIHEH CpeAbl OpraHU3alliH, MIPEANONAraloNIMH TTIOCTOSHHBIN KOHTPOIh

CO CTOPOHBI PYKOBOJACTBA OpPTaHM3AIUM 3a JCHCTBUAMH KOHKYPEHTOB, SBIISIOTCS
(hakTopsl.

a) MOJIUTUYECKUE

0) conranbHbIe

B) TEXHOJIOTHYECKUE

') KOHKYPEHTHBIE

85.

ACTIEeKThI aHAJIN3a BHEITHEH CPe/Ibl OPraHU3aIiy HEe BKIIFOUAIOT B €O ...
a) BO3/ICHCTBHS HA TEKYIIYIO CTPATETHIO

0) (hakTOpBI YIPO3bI TEKYIIEH cTpaTeruu

B) aHAJIM3 MPUYKUH KOH(MIUKTOB MEXAY PAOOTHUKAMU OpPraHnu3aliui

) aHaJIU3 OTHOIICHHUH MOTpeOuTeNel K OpraHu3aluu

86.

B cnoxuBmmXcst OTpacisx €O CTaOMIBHOW TEXHOJIOTHEH dalle BCEro INpHMEHSETCs
cTparerus ...

a) OTPaHWYEHHOTO pocTa

0) pocta

B) KOMOMHHPOBaHHAS

T) AUBepCcUUKAIIH

87.

B nuHAMMYHO DPa3BHBAIONIMXCS OTPACIAX C OBICTPO MEHSIOIIEHCS TEXHOJOTHeH darie
BCEro NMPUMEHSTCS CTPATETus ...

a) OrPaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) AuBepcuUKanuu

88.

Crparerusi, npeicTaBisionas codoii 1oboe coueTaHne ajJbTepHATUB, - 3TO CTPATETHS ...
a) OrpaHUYEHHOTO POCTa

0) pocta

B) KOMOWHHMpPOBaHHAs

T) AuBepcuUKanuu

89.

Crparerusi, npeanonararomasi yCTaHOBJCHHE LeJiell HMKE YpPOBHS, JAOCTUTHYTOIO B
MIPOLLIOM, - 3TO CTPATErus ...
a) OrpaHUYCHHOTO POCTa

NJa-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaIU3 ¥ CUHTE3
HHPOpPMAaLNH,
IPUMEHSTh
CUCTEMHBIHI TIOIXOA
JUTA peLIeHUs
MIOCTaBJICHHBIX 3a]a4
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HMHIMKATOpa
KOMIIETEHIIUN

0) coKpaleHus WK TOCICAHETO CPEICTBA
B) KOMOMHHPOBAaHHAS
T) TUBEpCH(PUKAITIH

90.

Crparerusi, KOTOPYIO NPHMEHHUT OpPraHU3allusi, MBITAIOIIASACS H30ekKaTh Ype3MepHOit
3aBUCHMOCTH OT OJIHOTO  CENbCKOXO3SMCTBEHHOTO  MPEANPHUSATHS WM OJHOTO
ACCOPTHMEHTHOT0 HabOpa MPOAYKIIUH, - OTO CTPATET U ...

a) pa3BUTHS PbIHKA

0) nuBepcupuKaIH

B) pa3pabOTKH HOBBIX ITPOYKTOB

) pocTa

91

IInanbl, Ha3bpIBAGMBIC «IUTAHAMH TEKYIICH JCSITECIBHOCTH» WIH «IUTAHAMH TPUOBLINY -
370 ...

a) IpOrpaMMBI [[EJICBOTO XapaKkrepa

0) mIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAA JIO ISITH JIeT

B) TAKTHYECKHUE [ITAHBI

T) OM3HEC-TUTaHbI

92.

[TnaHbl, BaKHEHIINM COZIEPKAHMEM KOTOPBIX CITyXaT MEPCIIEKTHBEI COBEPIICHCTBOBAHMS
MPOU3BOJICTBA, TIEPEXO] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapakTepa

6) ruIaHBI Pa3BUTHUS OPTaHU3ALMHU HA CPOK OT OJTHOTO TOfia A0 IIATH JIET

B) TAKTUYECKHE TUIaHBI

I') IUIaHBI Pa3BUTHUS OPTaHU3ALMHI HA CPOK OT IIATH JI0 JECSITHU JIeT

93.

MCTOZ[OM (I)OpMaJ'IBHOFO INIAaHUPOBAHUA, HCIIOJIB3YyEMOT'O JUIA obecrieueHUs
COINIACOBAHHOCTHU MCKAY PA3JIMYHBIMU IIJIAaHAMHW W paCpCaACICHUCM PECYPCOB, ABIIACTCA

a) aJanTHUBHBIN CTpaTeTHYeCKUN IIaH

0) TakTUYECKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIPaBJICHUH AEATEIBHOCTH
I) pa3paboTKa OFKETOB

94.

K By ciy0 cTparern4eckoro IiaHUpPOBaHUSI OTHOCHUTCH ...
a) CHJIbHAs LIEHTpalIbHas CIyk0a MIIaHUPOBAHUS

0) meHTpasbHas CITy)k0a TUTAHUPOBaAHUS

B) JCLICHTPAJIM30BaHHAS CIY)K0a IUITAHUPOBAHUS

T') MApKETHHTOBAs cayx0a

95.

OrepaTHBHOE YIIPaBICHHE IPOU3BOJICTBOM PEaI3yeTcs depes. . .
a) IEHTPBI IPUOBLTH

0) cTparernyeckue X0o3sHCTBEHHBIE OIPa3/ICICHUS

B) OTZEJIbI CTPATErn4eCKOro IIaHUPOBAHUSI

T') JOYEPHHUE NPEIAIPUITHS

96.

OcHoBHO¥ 11enbio cTparerun BebkuBanus HE sBisercs
a) ajganTanus K peIHKY

0) 0TKa3 OT CTapbIX METOAOB XO3HCTBOBAHMS

B) o0ecreueHne pecypCcHOTo MOTeHIINAa

T') yBeIMYECHHE JOJIU PhIHKA

97.

K Bumam 1ieneii kommanuu HE oTHOCsATCS ...

a) TOJIsI pPHIHKA

0) IPOM3BOAUTEIHLHOCTH

B) (pHAHCOBAs CTaOMIIBHOCTh

T) YBEIMUYEHHE OJIaroCcOoCTOsHHS BCETO YeJI0BEYeCTBA

98.

K kauecTBeHHOMY MeTO/y ITPOTHO3UPOBAHHS OTHOCHTCS] METOJ
a) HKCTPANOJISIUN TPeHa

0) perpecCHOHHOTO aHaJIHN3a

B) 9KCIEPTHBIX OLIEHOK

F) OKOHOMHKO-MATEMATUYECKOTO MOACIIMPOBAHUA

99.

K 001m1eit KOHKypeHTHOH CTpaTeTHH OTHOCHUTCA ...
a) CIusTHUE

0) muddepeHnmranys

B) OTJICJICHHE

I') MOIVIOUICHHE

100.

HpOIICCC BBC/JICHM HOBIICCTBA HAa PbIHOK HA3bIBACTCA ...

Ua-1 YK-2
Onpenensier Kpyr
3a1ad B paMKax
[IOCTABJICHHOM LIEIH1
U BBIOHpaAeCT
ONITUMAJIbHBIE
CIOCOOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
MIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI
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a) MHHOBAITHEH

0) KOMMepITHaTH3AIHCH
B) MHHOBAI[HOHHBIM JIATOM
T') HOBOBBEICHHEM

101.

[lepuon BpeMeHN MEXAy MOSIBICHHEM HOBIIECTBA M BOIUIOIICHHEM €T0 B HOBOBBEICHHE
Ha3BIBACTCA ...

a) MHHOBAIMeH

6) koMMepluanu3ale

B) HHHOBAI[HOHHBIM JIaTOM

T) U300peTeHneM

102.

CyOBbeKT yIpaBJICHUs MPEICTABIET COOOM

a) CUCTEMY VIIPABJICHUYCCKOU ICATEILHOCTH

0) cyOBEKTHBHBIE OCOOCHHOCTH YIPABIISIFOIINX

B) YENIOBEKa, OCYIIECTBISIIONIETO YIPABICHISCKYIO IeITeIbHOCTD
T') MPOTPaMMY, OITPEIIEISFOIIYIO MTOBEICHNE 00bEKTa

103.

MHHOBaIIMOHHBIN MTPOIIECC HEJIB3SI PACCMATPUBATH KaK ...

a) BPEMCHHBIC 3TaIlbl )KU3HEHHOTO IMKJIa HOBOBBEJICHUS OT BOSHUKHOBEHUS MICH JIO €€
pa3pabOTKH M paclpoCTPaHCHHS

6) mpomecc (MHAHCUPOBAHUSI M WHBECTUPOBAHHA pa3pabOTKH M PacTIpOCTPaHEHHS
HOBOTO BHJIa IIPOIYKTA WIIH YCIYTH

B) YaCTHBIN ClIydall HHHOBAIMOHHOTO MIPOEKTUPOBaHUS

T') mpolecc co3ianus Ha (pupMe HOBOTO TOBapa

104.

DTaroM HHHOBAIMOHHOTO MPOIlecca, Ha KOTOPOM BO3HHKAET BO3MOXKHOCTH PHCKA MOTEPU
BJIOXKEHHBIX CPEJICTB, SIBIISTIOTCS ...

a) yHIaMeHTaIbHbIC UCCIICIOBAHUS

0) mpUKIIaIHbIE UCCIIeTOBAHS

B) OIBITHO- KOHCTPYKTOPCKUE UCCIICAOBAHUS

I) SKCIIEPHUMEHTAJIbHBIE Pa3paboTKu

105.

UccnenoBanusi, MpPOBOAMMbBIE B OCHOBHOM B aKaJeMHUYECKHX HHCTHTYTAaX, BBICIIMX
yueOHBIX  3aBENCHUSAX W  OTPACICBBIX  CICHHAIM3UPOBAHHBIX  HHCTHUTYyTaX U
(huHAHCHPYEMBIE U3 TOCYAAPCTBEHHOIO OIOKETA, SBISIOTCS ...

a) GyHIaMECHTATLHBIMH

0) IpUKIaTHBIMH

B) OIBITHO-KOHCTPYKTOPCKUMH

I') DKCIIEPUMEHTAIBHBIMHU pa3paboTKaMu

106.

AJBTEepHAaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMEIIeHHBIN IPOIYKT

0) agexBaTHOE 3aMelCHIE

B) BBITECHEHHBIN TPOIYKT

T') IpeyIaraeMblid IPOAYKT

107.

HayuHo-TexHHYecKas MOTUTHKA GUPMBI — 3TO ...

a) CPE/ICTBO peanu3aiiu O0IIeH X03IHCTBEHHOW MOIUTUKU (UPMBI
0) OlICHKA MEPCIEKTUB Pa3BUTHUSI PIHKA

B) MHHOBAIIUU

') IPOU3BOJICTBEHHASI IEITSILHOCTD

108.

K MHHOBaIIMOHHBIM CTPATErusIM HE OTHOCUT(-SIT)Cs
a) TpaANIIHOHHAS

0) UMUTAITMOHHAS

B) HaCTymnareibHas

') BHYTPEHHSS M BHEIIHSASA

cTparerus (-un)

109.

Crenuuyeckoe CBOHCTBO MHHOBAIIMNA 3aKJIIOYATCS B ...
a) Pa3BUTHHU CBSI3aHHBIX C HEH TEXHOJOTHYECKUX CUCTEM
0) moxbemMe ypoBHsI 00pa3oBaHHs

B) Pa3BUTHH COLMAIBLHON cepbl

T') Pa3BUTHHU KYIBTYPHI

110.

OCHOBHO T0Ka3areib pe3yJbTaTUBHOCTH HHHOBAIIMOHHOH CTPaTeruy — 310 ...
a) OTHOCHTEINIbHAsl S5KOHOMHUUecKast 3P PeKTHBHOCTh

0) KOM4YecTBO MapTHEPOB

B) y/ENBHBIN BeC HOBILECTB

T') CPOK peajM3alii MEpPONPHUITHH

111,

OcHOBY pa3paOOTKi HHHOBAIIMOHHOM CTPaTETHH COCTABISCT(-IOT) ...

Ha-1yK-2
Omnpenensier Kpyr
3a1ad B paMKax
[IOCTABJIEHHOM L€
U BBIOHWpaeT
ONITUMAITEHBIE
crocoOBI UX
PeLICHHs, UCXOIS 13
JIEUCTBYIOIINX
MPaBOBLIX HOPM,
UMCHOIIUXCA
pecypcoB u
OrpaHUYEHUN

Wa-1 vK-2
Onpenensietr Kpyr
3a71a4 B paMKax
MOCTaBJICHHOM IEIN
" BbIOUpaeT
OIITUMAJIBHBIC
CIIOCOO0BI UX
pemeHI/m, UCcxonasa nu3
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMMEIOLIUXCS
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a) TEOpHsl KU3HEHHOTO IIMKJIA IIPOAYKTa
0) DKOHOMHYECKAsI CHUTYaIlHs

B) pa3BuTHE (PyHITaMEHTAIBHBIX YCIYT
') JKOHOMHUYECKHE TI0Ka3aTelIn

pecypcoB u
OTpaHUYEHUI

112,

Crparernveckue HHHOBAIMH — 3TO ...

a) MHHOBAITNH, 00eCIICYNBAIOIINE BEKUBAHUE (PUPMBI

0) HOBOBBEACHUS, II€lb KOTOPBIX TIOJNYYUTh KOHKYPCHTHBIC
MEPCICKTHBE

B) peakiys Ha HOBBIC IPeoOpa3oBaHHUs
T) UWHHOBAIlMK, OOECIICUNBAIOIINC
npeoOpa3oBaHus

npeuMyniecrsa B

BBIDKMBAHUC (prMLI, pcaknuusa Ha  HOBBIC

113.

PeakTuBHBIC HHHOBAITUH — 3TO ...

a) MHHOBAITNH, 00eCIICYNBAIOIINE BEKUBAHUE (PUPMBI

0) HOBOBBEIECHHMsS, I€JIb KOTOPBIX IIOJNyYUTh KOHKYPEHTHBIC MNPEUMYIIECTBA B
MEePCIIEKTHBE

B) peaKIys Ha HOBBIC ITPeOOpa30OBaHuUs
) WHHOBAIlMH, O00CCIICUYMBAIOIIHE
mpeoOpa3oBaHus

BEDKMBaHWE (HUPMBI, peaklus Ha HOBBIC

114.

K BHyTpeHHUM MCTOYHUKAM MPUBICUCHHS IEPCOHANA OTHOCSTCS ...
a) HaeM HOBBIX paOOTHHKOB

0) TU3UHT MepcoHaIa

B) JONOJIHUTENbHAs paboTa

I') poTauus nepcoHayia

115.

MertozioM 00y4eHHsI epcoHaa OpraHu3aliy Ha paboyeM MeCTe SIBISETCS ...
a) IM3UHT TIepcoHasa

0) poranus

B) MPOM3BOJICTBCHHBIA MHCTPYKTaXK

T) co3IaHne KPY’KKOB KauecTBa

116.

MeronoM 00y4eHHs MepcoHalia OpraHU3alul BHE Pabouero Mecra sBIseTcs ...
a) MPOU3BOJICTBEHHBIN HHCTPYKTAXK

0) co3naHue KPY)KKOB KadeCTBa

B) JIeNIErHPOBaHUe YacTH (QDYHKIMIA  OTBETCTBEHHOCTH

I') JONOJNHHUTENbHas padoTa

117.

HaHpaBHEHHe BHyTpI/IOpFaHI/ISaI_II/IOHHC)ﬁ Kapbephl, O] KOTOPBIM IMMOHHUMACTCA MOABEM Ha
OoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOW UEpPapXuH, SIBISETCS ...

a) TOPU30HTAIBHBIM

0) EHTPOCTPEMUTETHHBIM

B) BEePTHKAJIHHBIM

T') HEHTPOOEKHBIM

118.

HarpaBneHue BHYTpHOPraHU3alMOHHOW Kapbephbl, MO/ KOTOPbIM T[OHUMAETCS JIBIIKCHHUE
K SLIPY, PYKOBOACTBY OpraHH3alHH, SBISETCS ...

a) TOPU3OHTAIBHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEPTUKAJIbHBIM

T) HEHTPOOCIKHBIM

119.

INoxazatens 3 hexkTHBHOCTH yIIpaBIeHHUs NEPCOHATIOM — 3TO ...

a) OTHOCHTEJIbHAsk S)KOHOMUSI MaTepHaibHbIX 3aTpar

0) yckopeHre 000paurBaeMOCTH 0OOPOTHBIX CPEICTB

B) CHM)KEHHE 3aTPaT Ha YIPABJICHUE B CTPYKTYpe ceOeCTONMOCTH MPOIYKIINT
r) noBbllIeHHe (OH/IA OTIAYM OCHOBHBIX (DOHIOB

120.

Lenbio KOHUETIUK YIPABICHHS TIEPCOHATIOM SBIISETCS ...

a) MaTepHabHO- TEXHUYECKOE 00eCTIeUeHNEe OpTaHu3aI[il

0) obecrieueHne KaagpaMu, OpraHu3alrs ux 3PPEKTUBHOTO UCTIOIb30BAHUS
B) 9KOHOMHUYECKOE Pa3BUTHE NPEATIPHUITHS

T') MHBECTHIMOHHAS JISTEIBHOCTD MPEIIPUSATH

121.

D¢ PeKTUBHBIMU METOIAMH YIIPABJICHYECKOTO BIMSHUS SBIISIOTCS ...
a) yrpo3bl

6) yroBopsl

B) YETKHE yKa3aHHs

T) IPOCHOBI

NJ-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTABJIEHHOH Lienu
U BbIOMpaeT
ONTHMAJIbHBIE
CHOCOOBI UX
pELICHUs, ICXOAS U3
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

122,

HopMa YIpaBJId€MOCTHU — 3TO KOJIHUYCCTBO ...

WJI-1 YK-2
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a) CTyIeHeH ympaBIcHHS

0) MEHEeKEPOB

B) MOJAYMHEHHBIX, OJOTYETHBIX KAXKIOMY MEHEIKEPY
T) mojipa3acIeHUui

123.

Kommynukammu — 370 ...

a) mporiecc 0OMeHa ToJIbKO UG POoBOi HHDOpManHei

0) QYHKIIUN MEKITUYHOCTHBIX OTHOIICHHHA

B) OOMEH CMBICIIOBO# HH(pOpMAaNUeii MeX Ty 00BEKTOM U CyOBEKTOM YIPABICHUS
T') B3aMMO3aBHCUMOCTh OPTaHU3AIMH U OKPYKAIOIICH Cpeibl

124,

Ienb TUYHOTO OOIICHHUS PYKOBOAUTESI 3aKITFOYAETCS B ...

a) yOS)KJICHUU TIOMYMHECHHOTO

0) MaHUYTUPOBAHMH OKPYKECHUEM JPYTOrO YeOBEKa

B) MU3MCHEHHH CHJI, KOTOPbIC BO3ICHCTBYIOT Ha HHINBHIYYMa
T') MCTIOJb30BaHMH BJIACTH, OCHOBAHHOM HA CTpaxe

125.

DTHKa MPOU3BOACTBA — 3TO ...

a) MpaBWJjIa MOBEACHHMS YIIPABISIOIINX U YIIPABIACMBIX

0) cpencTBa TOCTHYKCHHUS 1EJICH MTPOU3BOACTBA

B) CHCTEMa LICHHOCTEH, KOTOPOM NPUIEPKUBAIOTCS PaOOTHUKI
T) YOXKICHHS O MOJIb3E M Bpeie Ha GUpMe

126.

K kpuTepusiM OLIEHKH TpyJa CHEUAINCTa OTHOCUTCS ...
a) Ka4eCTBO BBINOJIHAEMOM paboThI

0) obpaszoBanue

B) CTUJIb IOBEJCHUS

T') OTHOLIICHHE K TOAYHMHEHHBIM

127.

K kpuTepHsM OIIEHKH TPyAa PyKOBOIUTEIS OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBIMOJIHEHUE TIAHOBOTO 3a/IaHUs

0) obpa3zoBanue

B) CTHJIb TTOBEICHUS

T') OTHOIIIEHHE K IO {YMHEHHBIM

128.

K kpuTepusM oleHKH Tpyaa CIIy)KalldX OTHOCHUTCS ...
a) MHAWBUYaIbHAs MPOU3BOIUTECIHFHOCTD TPYIa

0) oOmuii cTaxk paboThI

B) oOpa3oBaHHe

T') CTWJIb TOBEICHUS

129.

®akropamu, HE BIustomiuMu Ha CTAaHOBJIEHHE TPYAOBOTO KOJUIEKTHUBA, SIBIISIIOTCA ...
a) Ka4eCTBCHHBIN COCTaB KOJJICKTHBA

0) opranu3zanus Tpyaa B KOJJIEKTUBE

B) IICUXOJIOTHYECKUE YEPTHI PYKOBOIUTEISA

T) o0IIeCTBEHHAs 3HAYMMOCTh PE3y/IbTaTOB PabOTHI KOIJIEKTHBA

130.

K npuniunam coepueHncTBoBanus ciucreMmbl nHdopmanuu HE otHOCcHuTCS ...
a) 3¢ EKTUBHOCTH

0) UHEPTHOCTH

B) YHHBEPCAIEHOCTH HH(OPMAIIH

I) crienuain3anys HHQOPMAMOHHBIX TIOTOKOB

131.

Conepxanue Tpyna pykosoaurtens HE npennonaraer ...
a) pa3pabOoTKy TEXHOIOTHYECKOTO MpoLecca MPOU3BOACTBA
0) BBIpaOOTKY CTUMYIIOB K TPYIY

B) KOPPEKTUPOBKY (DYHKIMOHAIBHEIX 00S3aHHOCTEH

T) pa3paboTKy IJIaHOB

132.

[TnanupoBaHuE U KOHTPOJIb JIETIOBOM Kapbepbl 3aKJIFOYAETCS B ...

a) MMPOJIBMKEHUH T10 CITYyK0e

0) popmupoBaHUH TUIHOCTH

B) JOCTHIXKEHUH B3aUMOCBSI3H 1ieJIell OpraHu3alny U OTIeIbHOTO COTPYIHUKA
') COBEPIICHCTBOBAHUH ITPOU3BOJICTBEHHBIX JIMHHUH

133.

Cucrema ciryxe0HO-TIpo(heCCHOHATBHOTO MPOIBUKECHHS MTPEIHA3HAYCHA IS

a) OpraHW3allil TOCJICIOBATCIFHOCTH PA3IMYHBIX CTYIEHEH, KOTOPBIC COTPYIHHK
MOTEHIIMATBHO MOXKET MPOUTH

0) opraHu3aIMy NPONEeCcca COKPAICHHS

B) MOJTyYCHHS COUATBHBIX JIbTOT

T') MOJTYYCHHUS] MAaTCPUANILHBIX BO3HATPAKICHUAN

Onpenensier Kpyr
3a1ad B paMKax
[IOCTABJIEHHOM LIEIH
U BBIOHWpaeT
ONITUMAITEHBIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYEHUI
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134.

Ipu orOope KaHANIATOB Ha BAaKAHTHYIO JOJDKHOCTH pykoBoxutens HE yuuteiBaeres ...
a) OTHOIIEHHE K TPYAY

0) ypoBeHB 3HAHUHI

B) OpPraHU3aTOPCKHIE CIOCOOHOCTH

I') IOJIMTHYECKast TPaMOTHOCTb

135.

IIpodeccus — 3to ...

a) pom TPYAOBOW JEATEIPHOCTH YENOBEKA, BIIANCIOMICTO OOIIMMH W CIEIHATbHBIMH
3HAHUSIMU U HABBIKAMH

0) cTeneHb 00MICH U TPodecCHOHATBHO MOrOTOBKH

B) cozepKaHue Tpyna

T) 001acTh UCIIONB30BAHHUSI HABBIKOB

136.

Kommiiekc pekiaMHBIX MEPONpPHSATHH, pPacCUYMTAaHHBIX Ha OIPEJENICHHOE BpeMs,
OIIpeNIeTICHHBId CerMEHT PBIHKA M HCIOJB3YIOMINX TOJBKO HEOOXOOUMbIE BHIBI PEKIAMEI
Ha3bIBaeTCH ...

a) peKIaMHON KOMITaHUEH

0) peKJIaMHBIM IIPOIIECCOM

B) 2JIEMEHTOM MapKETHHTa

I') IUTAHOM PacIpPOCTPAHCHHUS IPOIYKIUH

137.

CTuite pyKOBOZICTBA XapaKTePU3YeT ...

a) CXeMy NOJYMHEHHOCTH U OTBETCTBEHHOCTH

0) hopMy B3aUMOOTHOIICHUN PYKOBOAUTEIICH U MOJYHHEHHBIX
B) CBSI3b KOOTIEPALMH ¥ KOOPIUHALIMH

T') TeXHUYECKUI HOpMaTUB

138.

VYnpasneHue cOKpameHueM KaIpoB CTaBHT 3a/1aqy ...
a) BBISBIICHHSI KaHIMJATOB HA COKPAIICHUE

0) MPOrHO3UPOBaHUE PA3BUTUS OpTraHU3AIUU

B) OIICHKY ITOCJIC/ICTBUI YBOJILHEHUIT

I) INIAHUPOBAHUE PA3BUTHS OPTaHU3AIMU

139.

K 10CTOMHCTBY MFMHTaIMOHHOTO MOJIEITHPOBAHHS OTHOCHTCH ...
a) Croco0 pelIeHNUs] SKOHOMHYECKUX 33124

0) BOCTIpOM3BECHNUE IFOOBIX CUTYaIHi

B) BEIOOD CIIOCOOOB YIIpaBICHUSL

I') OIIEHKA peaan3yeMOCTH IUIAHOB

140.

Lenb nenoBoii Kapbephl ONpeAeseTcs Kax ...

a) o0nacTh 1eATeNbHOCTH

0) npodeccus

B) peam3aiys AeJ0BbIX U MPOPeCcCHOHATIbHBIX KaueCTB
T') IPOJBIKEHHE M0 «CITYKeOHOI! IeCTHHUIIE»

NJ-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOM IeTTN
U BBIOMpaeT
ONTHMAaJIbHbIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIefcTBYIOIIUX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

Kputepun onenku otBera oOydaromuxcs (Tabn.) JOBOASTCS [0 HX CBEIEHUS [0 Hadaja
TECTUPOBaHUA. Pe3ynbTar TECTUPOBAHHUS OOBIBISETCS OOYy4arOIMIEMYCs HEMOCPEJICTBEHHO IOCIE €ro
cllayH.

Kputepuu onieHuBanus
[xana
(% npaBUIIBHBIX OTBETOB)

OrneHka «3a4TeHo» / 5 (OTIMYHO) 80-100
OueHka «3auTeHo» / 4 (X0opo1Io) 70-79
OueHka «3auTeHo» / 3 (yIOBJIE€TBOPHUTEIBHO) 50-69
OrneHka «He 3a4TeHO» / 2 (HEYAOBIETBOPHUTEIHHO) Menee 50
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JUCT PETUCTPAIIMA U3SMEHEHHAI

Howmep
W3MEHEHUS

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJHPOBaHHBIX

OcHoBaHne
U BHECEHUS
W3MEHEHUMN

Tloamuce

Pacmmdposka
TIOJIITHCH

Jlara
BHECCHUS
W3MEHEHUS
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