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1. Ilnanupyemble pe3yabTaThl 00yUeHUsl N0 JUCIUIIUHE, COOTHECEHHbIE ¢ MJIAHMPYEeMbIMH
pe3yiabratamu ocBoenuss OIIOII

1.1 Heab v 32124 JUCHUILIHHBI

Marwuctp 1o HanpapieHuo moaAroToBku 36.04.02 300TexHus J0KEH OBITh TOJATOTOBIIEH K
pelieHnto 3a1ad  mpoPEeCCHOHATBHON JCSITENLHOCTH CJICAYIOIIMX THUIIOB: TPOW3BOJACTBEHHO-
TEXHOIOTHYECKOTO.

Heab qucHumIMHbI — cOPMHUPOBATh y O00YYAIOIIUXCA CHCTEMY 3HaHHMW 00 YIpaBICHUHU
MIPOCKTaMH, HEOOXOJMMBIX MJIA IOJATOTOBKHM Marucrpa B OO0JIACTM 300TE€XHUHU, CIIOCOOHOTO K
3¢ (HEeKTUBHOMY PpEUICHUIO MPOM3BOJICTBEHHBIX 3a/Jad B TPAKTHYECKOW JCSITEILHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMITCTSHIIHSIMH.

3agaun AUCHUNJIMHBI: U3YYUTH COJIEpKaHUE OCHOBHBIX KaTETOPUii, MOHATUM U MPUHIIUIIOB
yIOpaBiIeHUS MPOEKTAMH, H3YYUTh OCHOBHBIE CTaguu W (YHKIMH YIPaBICHHUS MPOEKTAMU;
NpHOOPECTH 3HAHUS O TMpoleccax OMJDKSTHPOBAHUS M IUIAHUPOBAHUS MPOCKTA; HAYYIUTHCS
OTIPECIIATh POJIU U (PYHKIIMM OCHOBHBIX YYAaCTHHMKOB MPOEKTA Ha Pa3IMYHBIX ATAlax >KU3HEHHOTO
[IMKJIa TIPOEKTA; OBJIAICTh HABBIKAMH MPUHATUS PEIICHUN B MPOEKTHOM YIPaBJICHUU; BHICTPAUBATh
CUCTEMY KOMMYHHKAIIUI B JOCTHMKEHHH IIeJiel MPOEKTa; yMETh 3aBepIlaTh MPOEKT U OIEHUBATh
pe3yNnbTaThl TMPOEKTHOW JEATENbHOCTH; MPUMEHSATh I[IOJIyU€HHBIE 3HAHUS TPU PEIICHUU
MIPOU3BOJICTBEHHBIX 33/1a4 B MMPAKTUUYECKOU JIEATEIbHOCTH.

1.2. KomneTeHIIUM ¥ HHAUKATOPHI UX T0CTHKEHHIt
YK-2. Crnoco0eH yrpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 KU3HCHHOTO ITHKJIA

Kon 1 HanMeHOBaHUE
UHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIICTCHITUU
Na-1.YK-2 3HAHUS OO0yyaromuiics JOJKEH 3HaTh: OCHOBHBIE KATETOPHH, TOHATHS U
VIpaBiiser MpoeKToM Ha MIPUHIINIIBI YIIPABIIEHUS IPOEKTaMU B TIEJIAX PEIISHHS
BCEX 3TALAX €10 NPOU3BOJCTBEHHBIX 3314 B TPaKTHUECKOH fesrensHocTr — (B1.0.09,
KM3HECHHOI'O IIMKJIa YK-2 -3.1)
YMEHUS OOy4arommiicsi T0JDKEH yMETh: IPIUMEHSATh TEXHOJIOTHH ITPOSKTHOTO
YIPaBICHUS HA BCEX ATAMax XHU3HEHHOTO IMKia npoekta - (51.0.09,
YK-2-Y.1)
HABBIKH OO0yJaronuiicst TOJDKCH BIaICTh: HAaBBIKAMHU
MPUHSITHS PEMICHUN B IPOEKTHOM YIIPaBIIEHUH -
(51.0.09, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBbIBaTh U PYKOBOAMTH pabOTOM KOMaHbl, BbIpabaThiBas KOMaHIHYIO
CTpATETHIO JIIsl TOCTU)KEHUS TIOCTABJICHHOH 11eJIH

Kona n nammeHnoBanue

HWHJIKaTOpa JOCTHIKEHHUS ®opmupyembie 3YH
KOMIIETEeHIIUU
nA-1.YK-3 3HAHUS OOyy4aronuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Ibl U KOMaHJHOH
OpraHusyeTt U pyKOBOJUT paboThI, METO/IBI YIIPABJICHHS] KOMAH/IOM B LEJSAX JTOCTHKEHUS
paGoToit KoMaHIbl, s dexTrBHOCTH peanusaiuu npoekta — (51.0.09, VK-3 -3.1)
BbIpabaThIBas yMEHHUs OOy4aronuiics JOJDKEH yMETh: OPTaHU30BBIBATh U PYKOBOANUTH
KOMaHJHYIO CTPaTETHIO paboToit KoMaHIbI, BEIpaOaThIBask KOMAHAHYIO CTPATETHIO B IIEIIAX
JUISL JOCTHKEHUS JOCTIDKEHHS 2 (EKTUBHOCTH PeaIH3ally IPOSKTa
MOCTaBJICHHOH LeTH - (51.0.09, VK-3 -V.1)
HABBIKH OO0yyaroniuiicst JOJKeH BJIAJIETh: HABBIKAMH
YIIPaBIICHUS U OpPraHU3annei paboThl KOMAHABI, BBIPaOATHIBAs
KOMAaH/IHYIO CTPATETHIO B IEISIX JOCTHKEHUS 3P PEKTUBHOCTH
peann3aiyy MpoeKTa -
(51.0.09, VK-3 -H.1)




OIIK-3. CnocobeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPOQPECCHOHAIBHYIO NEATEIHHOCTh B
COOTBCTCTBUH C HOPMATUBHLIMU IIPABOBBIMU dAKTAMH B cq)epe ArpOIIPOMBIIIJIICHHOTI'O KOMILJICKCA

KOZI U  HAWMMCHOBAHUC

WHIUKATOpa JOCTUXKEHUS ®opmupyembie 3YH
KOMIIETEHIIN
na-1. OIIK-3 3HAHUS OO6yuaronuiics 10JKEH 3HaTh: HOPMATUBHO - IPABOBBIC AKTHI,
OcymecTBiseT u peryIaMEHTHPYIOIIUE OPTaHU3ALMIO COBPEMEHHOTO OM3HECa U IOPAIO0K
COBEPIIECHCTBYET pa3pabOTKN HHHOBAIMOHHBIX IIPOEKTOB B c(hepe arponpOMbIIUICHHOTO
poheCCHOHATTBHYTO kommiekca — (51.0.09, OIIK-3 -3.1)

JCATCIBbHOCTD B

COOTBETCTBHUH C

HOPMaTHUBHBIMHU
MpaBOBbIMU aKTaMH B

yYMEHHUS OOyyaronuiicst JODKEH YMETh: IPUMEHITH HOPMAaTUBHO - IIPABOBBIE

aKThI, pEerJlaMEeHTUPYIOLIIE OPraHNu3alMI0 COBPEMEHHOT0 OM3Heca U
MIOPSIIOK Pa3pabOTKH WHHOBALMOHHBIX TPOEKTOB B cepe

arpomnpoMsiiuieHHOro kommiekca - (61.0.09, OIK-3 -V.1)
chepe HABEIKH OO6yyaroniuiicst JOJKeH BJIaJIeTh: HABBIKAMU

arponpOMBIIUICHHOTO NPUMEHEHHSI HOPMATUBHO - IPABOBOI 0a3bl, periIaMeHTHPYOIICH
KOMILICKCa OpraHU3aIHI0 COBPEMEHHOTO OU3Heca ¥ HOPSIOK Pa3paboTKH

WHHOBALMOHHBIX IIPOEKTOB B c(hepe arpOonpOMBIIUICHHOTO KOMILIEKCa -

(51.0.09, OIIK-3 -H.1)

2. Mecto aucuuminnsl B ctpykrype OIIOIT
JucuuiuinHa «YTpaBiieHHE MPOEKTaMU» OTHOCHUTCS K 00s3aTeIbHOW YacTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrpaMMbl MaruCTPaTyphl.

3. O0bém AuCHMILVINHBI U BUJbI y4eOHOH padoThl
O0bemM aucruIUIMHBL cocTaBisieT 4 3adeTHbix enunmi (3ET), 144 akameMuyecKux 4acoB

(manee wacoB). JluciumuinHa u3ydaercs B 4 cemectpe.

3.1. Pacnpenesnienne o0beMa IMCUMILIMHBI IO BUAM YUeOHOiIi padoThl

Bun yuebHoit paboThI KomngectBo yacoB

KonrakTHas pabora (Bcero) 64
B TOM YHCJIE MPAKTHYECKAs TOIrOTOBKA
B mom uucne: nexyuu (J1) 32

npaxmuyeckue sansimus (113) 32
CamocrosrenbHas padbota obyqaromuxcs (CP) 80
KonTtpons 3a4er
Hroro 144

3.2. Pacnpenesienue yueOHOIro BpeMeHH 110 pa3jiejiaM U TeMaM

B TOM YHCIIE a
=
Ne Bcero KOHTaKTHas paboTa g
oMbl HaunmeHnoBanue paznena u TeMbl 4aCOB CP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YrpasieHne NpoeKTaMu: KOHIEIIIHS K METOJI0TI0TUsI
1.1 HcTopus ynpasieHus IpoeKTaMu 4 4 X
1.2. [onsitue «npoexT». TUMbl ¥ BUBI IPOESKTOB 8 2 2 4 X
Vnpasnenue npoexramy. JKU3HEHHBIN UK
13, p P a 8 2 2 4 X
poeKTa
Mertozsl oTO0pa npoekToB. OKpyKeHHe
1.4, A patip Py 8 2 2 4 X
poeKTa
15 Kopekcsl 5THKM IPOEKTHBIX MEHEPKEPOB U 6 i i 6 <
o UX POJIb B IPOEKTHPOBAHUU
[IpaBoBbie opMBI Opranu3aiuu OusHeca 1
1.6. 8 2 2 4 X
pa3paboTKa pOeKTOB




B TOM 4HCIIE 2
Ne Bcero KOHTaKTHas pabora g
HammeHnoBanme pazaena i TeMBI =
TEMBI 4acoB CP z
J 13 2
1 2 3 4 5 6 7
17, WuBecTnnoHHBIe IPOEKTHL. PazpaboTka 8 2 2 4 X
Om3Hec-TIaHa
Paznen 2. [InanupoBanue npoekTa
21 YHEaBHCHHC OTHOIICHHSIMH CO 8 2 2 4 X
CTCHKXOJIICPAMH TIPOCKTa
2.2. Komanna npoekra 8 2 2 4 X
2.3. OpraHu3anoHHas CTPYKTYpa MPOEKTa 8 2 2 4 X
24 [IpuHATHE pemeHnii B yIpaBIeHAN 8 2 2 4 X
MIPOEKTAMHU
25 VYnpasieHne NpoeKTaMu B YCIOBUSIX 8 2 2 4 X
HEOIPECICHHOCTH U PUCKA
26. CocraBieHre CMETHI U OIOKETa MPOEKTA. 8 5 5 4 X
IInanupoBaHue MpoeKTa
2.7. CTpyKTYpHBI U IPOLIECCHBIN IIJIaH MPOEKTa 6 - - 6 X
28, KanennapHoe miaHupoBaHHE PECYpCOB U 8 5 5 4 <
3arpar
Pazpgen 3. Ynpasnenue peanusanueid mpoekTa
3.1. YnpaBieHHe KOMMYHHUKALIUSIME TPOCKTa 8 2 2 4 X
39 KoHTponb peanuzaiuu npoexTa. 8 5 5 4 X
YnpaBiieHHE U3MEHEHUSIMU
3.3. YnupaBieHue KaueCTBOM IPOCKTa 8 2 2 4 X
3.4. 3aBepIlicHHE MPOCKTA 8 2 2 4 X
OO011ast TPYAOEMKOCTh 144 32 32 80 -

4. CTpyKTYpa U cofep:KaHHe AUCHUILINHBI, BKJIIOYaIOIIee MPAKTHYECKYIO MOAT0TOBKY

[IpakTyeckass MOArOTOBKA MpH peaNM3allUu y4eOHBIX HPEIMETOB, KYpPCOB, AMCLUUIUINH
(Momynei) opraHuM3yeTcs IyTeM TPOBENCHHS IMPAKTHYECKUX  3aHATHHA, MPAKTUKYMOB,
71a00paTOPHBIX pabOT ¥ MHBIX AHAJIOTHYHBIX BUJOB YU€OHOH NEATEIbHOCTH, MPEAyCMaTPHUBAIOLINX
ydacTHe OOydalomMXCsl B BBIOJHEHHH OTJENBHBIX DJIEMEHTOB pa0OT, CBS3aHHBIX C Oymymien
npodecCHOHATBHOMN 1€ TETbHOCTBIO.

[IpakTHyeckass MOATOTOBKA MOMKET BKIIIOYATh B ceOsi OTACIBbHBIC 3aHATHS JICKIIMOHHOTO
THUIIa, KOTOpBIE MTPEeyCMaTPUBAIOT Nepeaayy yueOHoi nHpopManun o0ydyaromumcs, HeoOXoIuMon
JUIS  TIOCIIEAYIOIIETO  BBITIOJNHEHUS paldoT, CBA3aHHBIX C Oyaymed mnpodeccuoHaNbHOMI
JeSITebHOCTBIO.

PexomeHyeMbIii 00beM TPAaKTUYECKOH MOITOTOBKH (B MPOIEHTAX OT KOJHYECTBA YacOB
KOHTAKTHOM pabOoThI) AJIS TUCIMILINH, PEANTU3YIOIINX:

- yauBepcanbHble komnereHuu (YK) ot 5 no 15%j;

- obmenpodeccuonansubie kommnereHuu (OIK) ot 15 g0 50 %;

- npodeccruonanbhbie komrereHuu (1K) ot 20 no 80%.

4.1 Conepxxanue QM CHUIINHbBI

Pazpnen 1. YnpasiieHue npoeKTaMu: KOHIENIIUSA U METO10JI0T Ul

IMonsiTne «npoekT». TUNBI 1 BUABI IPOEKTOB

OOBbeKT, mpeaMeT, TEOPEeTUYECKHEe U MPAKTUYECKHE 3a7aud TUCIUIUIMHBI YIIPaBJICHUS
npoektamu. CoAep:kaHUE OCHOBHBIX KAaTETOPUM, MOHATUN W MPUHIIMIIOB YIPABICHUS MPOCKTAMH.
OcHoBHbBIE 0051aCTH yrpaBleHUs MpoekTamu. [IpuHIHIBI Kiaccu(UKaIUK MPOEKTOB, X OCHOBHBIE
TUMBI ¥ BUABL. OCOOEHHOCTH YNpaBICHUS MPOEKTaMHU Pa3IMYHBIX TUIOB. ONpeaensiTh TUI MTPOeKTa
0 CYIIECTBEHHBIM KJIacCH(PUKAIIMOHHBIM Mpu3HakaMm. OrpaHuueHUs IPOEKTa, COOTBETCTBYIONUMU
€ro TUIlY U BUAY.

Ynpasienue npoekTamMu. ZKu3HeHHbIN HHUKJI NPOEKTA
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OcHOBHBIE XapaKTePUCTUKU TpoekTa. JKu3HEeHHbIH UK U (a3bl mpoekta. OCOOEHHOCTH
yIpaBJIeHUS NMPOEKTaMU.3auHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. I'pyIIIIbI IPOLECCOB B yIPABICHUU
npoekTamMu. H(popMaliMOHHO-KOMMYHUKALIMOHHBIE TEXHOJIOTUH YIIPABJIEHUS IPOEKTaMHU.

Metoab! oTO0pa npoekToB. OKpykeHHe MPOEKTa

OT100p NPOEKTOB HA OCHOBAHUU MOKa3aresell GUHAHCOBON aKTUBHOCTH. PakTOpHAs MOJIENb
OLICHKH MPOEKTOB. YUCTBIN TUCKOHTHUPOBAaHHBIN 10X01. Cpok okynaemocTu. PakTopHas MOJENb C
yuetoM Beca. HeuncinoBele mozpenu orbGopa mnpoekToB. CTpyKTypa OKpYXKEHHs IPOEKTa U ee
anemeHTsl. llenu mpoekra. bimkHee M JanbHEE OKPY)KEHHE NPOEKTa. BHyTpeHHee U BHEIIHHE
OKpYXXCHHE NpoeKTa. MexaHu3Mbl BO3ACUCTBHS DJIEMEHTOB CTPYKTYpPbl Ha PEalI3alMI0 IIPOEKTA.
CrerneHp IPUOPUTETHOCTU AJIEMEHTOB OKPY)KEHHUs MPOeKTa. PakTOphbl COLUAIBHOTIO OKPY)KEHHS,
ONpEACIAIOINE TICUXOJIOTHYECKUE PEaKUUU JIIOAEH B OpraHu3aldd. MOHUTOPUHI W3MEHEHUH
[1apaMeTPOB OKPYKEHUS IIPOEKTa.

IIpaBoBbie GopmMbl Oprann3anuu OM3Heca U pa3padoTKa IPOEKTOB

[IpaBoBeie (OpMBI OpraHM3alnuu TNpearnpuHUMareiei. JloroBopHoe peryiampoBaHue
IPOEKTHON JAeaTenbHOCTU. JlOroBOphl KOMEpyecKoW KoHIleccud U (paHyaii3uHra. J{oroBopbl
IIPOCTOTO TOBAPUIIIECTBA U COBMECTHOMU JeATeabHOCTH. COBpPEMEHHBIE OPraHU3al[IOHHO-TIPABOBBIE
(bopMbl peasin3aluy BEeHUYPHbIX HHBECTULIMOHHBIX MPOEKTOB B Poccuu.

HNuBecTunMOHHBIE POEKTHI. PazpadoTka Ou3Hec-mIana

[loHsiTHE WHBECTMLIMOHHOIO MpoeKTa. TexXHUKO-3KOHOMHYecKoe oOocHoBaHMe. busnec-
wiaH. TpeOoBaHus K cOCTaBieHHIO Ou3Hec-TulaHa. Pasnensl OusHec-tuiaHa. Pestome. busnec-
IJIJAHUPOBAHUE CEJILCKOXO3AMCTBEHHOTO IIPEANIPUATHS 110 IPOU3BOACTBY MOJIOKA U TOBSIMHBI.

Paznen 2. [lnanupoBanue NpoeKkTa

YnpasJ/ieHue OTHOLICHUSIMH CO CTEHKXO0JAepaMH NPOEeKTa

ONEMEHTBl CHCTEMBI CTEMKXOJIEPOB INPOEKTAa M NPUHLMIBI UX BblcleHusA. DyHKuuu
CTEHKXOJIEpOB IIPOeKTa. Pa3inuus Mexy BHyTPEHHUMH U BHEIIHUMH CTEUKXOJAEPAMH MPOEKTA.
[TprymHBI 1 NOCHEACTBUS Pa3BUTUS KOH(QIIMKTOB MHTEPECOB CTEUKXOJEpOB MpoekTa. VHTepech
Pa3IUYHBIX TPYII CTEUKXOIAEPOB. Mepbl IO MOTUBALIMM CTEHKXOJIAEPOB HA MOAAECPKKY MPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU NMPOEKTa. METO/BI ypaBIeHUS MTOBEIECHUEM CTEHKXOJIIEPOB
IIPOEKTA.

Komanpna npoexkra

OcoOeHHOCTH KOMaHJbl UM KOMaHAHOW paboTrel. Co3gaHue yciaoBHH A (GopMpoBaHUS
komaHabel. Kpurepun oneHku 3¢dekTuBHOCTH pabOThl KOMaHAbI. YmpasieHHe 3((EeKTUBHON
pabotoif komanbl. Co3aHue BHICOKOA()()EKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTYpa NMpPoeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANPUSATHS U MECTO B HUX NpoekToB. CHIIbHBIE U
cy1abble CTOPOHBI PAa3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKkTa B OpraHU3allMOHHON
CTPYKType mnpeanpusatus. MaTpuuHas M HpOEKTHas CTPYKTYpbl. MeToabl aHajau3a MpPOEKTHOU
CTPYKTYpBHI.

IIpuHsiTHE pelIeHU B YIIPABJICHUH NIPOCKTAMM

OO6nactu NPUHATHS M TUMBI PEIIEHUH B MPOEKTHOM YIIPaBIEHUH. DTarbl PalMoOHAIBLHOTO
NPUHSITUS pelIeHUH U UX cojepkaHue. JInyHoCTHBIE (PaKTOphl B MPUHATUHU peuieHuil. MexaHusm
IPUHITHS  yJOBJIETBOPUTEIBHBIX PEIICHUH. YPOBHU MPUHATHS PEIIEHUH B IPOEKTHOM
ynpasiaeHUH. MeTo/ibl pallMOHANBbHOTO MPUHATHS penieHui. MeTobl BBIABM)KEHUS ajJbTepHATHB
pemeHus. PanmoHanbHbli OIX0/ K IPUHATHIO PEIIEHUN B YIIPaBIEHUH ITPOEKTAMHU.

YnpasJ/ieHue IPOEKTAMH B YCJIOBHSAX HEONPeIeJeHHOCTH U PUCKA

Knaccudukanus puckoB 1 pakTopoB pucka. MeTob! OLEHKH pucka npoekra. OcobeHHOCTH
NposIBIIEHUS! (paKTOPOB pUCKAa HAa pa3IUYHbIX (hazax mpoekTa. MeToJlbl OIIEHKH PUCKOB IPOEKTa.
YpoBeHb HEOINPENECICHHOCTH Cpelbl IpoeKkTa. Mepbl MO pearupoBaHUI0 Ha PUCKHU IIPOEKTa.
MuHuMHU3aus pUCKOB IIPOEKTA.

Cocrasienue cMeThl M 0101keTa npoekrta. [l1anupoBanue npoexkra

Coneprxanue CMETBI MpOEKTA. ITocaenoBaTenbHOCTE HEeUCTBUI MPOEKTHOTO
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OromxerupoBanus. CocTaBleHHE CMETHI M Oro/KeTa mpoekTa. MeTonbl OI0)KETHOIO YIPaBICHHUS.
Boszpacranmne uzgepxkek npoekrta. OcoOEHHOCTH CMETHI IJisi pa3iuyHbIX (a3 mpoekra. bromker
3aTpaT Ha pabouyio cuily. Bro/pKeThl MpOM3BOJCTBEHHBIX 3aTpaT M 3aKyNoK. [lONOJHUTEIbHbIE
cratbu  Oromkera. KoHTpons wucmomnenuss Omomxera. OOmee MIaHUPOBAHUE —IPOEKTA.
Jexomnosunus paboT A IUIAaHMpPOBaHUsA HpoekTa. IlpaBuna mpUMEHEHHs MeETOZOB
IUIAHUpOBaHMsl. YPOBHM JeTanu3anuu ImiuaHa. CpenactBa IutaHupoBaHus. KoopauHanus 1uiaHoB
pPa3HOro YpOBHH.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

brojker 3arpar npoekra. CereBod rpaduk B YCIOBUSAX OIPAaHMYECHHOCTH PECYpPCOB.
BripaBHuBanne mnorpeGHOCTH B pecypcox. [lmanupoBanue mpoeKkToOB B YCIOBHIX OIPaHUYCHHOCTU
peCypcoB. Y MEHBIIECHNE IPOAOKUTEIBHOCTH IIPOCKTA.

Pasnen 3. Ynpasiienue peanuzanueii npoekra

YnpasiieHHe KOMMYHHKAIUSIMH IIPOCKTA

[loHsiTHE «KOMMYHUKALKS IPOEKTa», €ro 0COOEHHOCTU U OTJIMYUTENIbHbIE YepThl. MecTo u
3HaYCHUE KOMMYHHMKAlUN B JOCTH)KEHUU IelIed NpoekTa. Pasznuume Mexay KOMMYHHMKaLUsSMU
pasHoro Tuma (pedeBbie, MHCbMEHHBIE). BepbansHoe n HeBepOanbHOe obuienue. Hedopmanbaoe
obmenue. Kanansl sddextuBHOro oOmenus. [lenoBass mnepenucka W OTYETHOCTh. BimsiHue
CTPYKTYpbI IIPOEKTa Ha MH(POPMALMOHHbIE MOTOKU. /IMarHoCTHKa M OIlEHKa KOMMYHHUKALIMOHHOM
CUCTEMBI IIPOEKTA.

KonTpoJs peanusanuy npoexkra. YnpapjieHue H3MeHEHHUAMH

3amaun, (GyHKOMHA, METOABI MOHUTOPHHTa paboT mo mnpoekty. Kpurepum u crocoObt
OCYILIECTBIIEHUSI KOHTPOJA IpoekTa. ColepikaHue OCHOBHBIX 3TarloB KOHTpoust. IIpoextupoBanne
CHCTEMBI KOHTpOJII C 0OpaTHO# CBs3pl0. Meronbl KOHTposs. Pa3paboTka KOpPPEKTHPYIOMIMX
neiicreuil. [IpoBenenue ayaura npoekra. OT4eT o0 MPOBEPKE.

YnpasiieHue KauecTBOM IIPOEKTA

OcHOBHbIE CTaHIApThl, (opMyIHpyolIMe TpeOoBaHUS K KadyecTBY IPOEKTa U  €ro
npoaykuuu. [IpuHOMOBI  KOHUENIMM  «BCEOOIIEro  ympaBieHHs KadyecTBOM». MeTobl
IlaHupoBaHus KadecTBa. CriocoObl oOecrieyeHHs KadyecTBa MpPU peain3allud MpoekTa. Buisl u
METO/Ibl KOHTPOJIS KauecTBa. @opMHUpoBaHUE TPEOOBAHUN K KAUYECTBY MPOIYKIIMH U ITPOEKTOB.

3aBepiieHune NpoeKkTa
[TpoGyieMbl, BO3HUKAOLIME IPH JOJITOCPOYHOM, JOCPOYHOM M (HOpC-MaKOPHOM 3aBEPILECHUU
npoekTa. Onepanuu 3aBepiieHust MpoeKTa U GyHKIUN MEHEDKEPOB IPOEKTa.
PerynupoBaHne HOrOBOPHBIX OTHOIICHUH Ha 3aBEpIIAIONIEH CTaIuM NMpoekTa. [JokyMeHTauus miis
nepeaayn 3akazuuky npoekta. OneHka paboThl pyKOBOAUTEINS TPOEKTa U KOMaH bl B 11esIoM. OTueT
0 MPOBEPKE FOTOBHOCTH MPOEKTA.

4.2. Conepxanue JeKI M

[IpakTuue-
o Komn-Bo
/i HanmenoBanue nexkun 4ACOB cKas
MOJIrOTOBKA
1. [Monsitre mpoext. TUMBI U BUIBI IPOSKTOB 2
2. VYnpasnenue npoexkramu. JKU3HEHHBIN UK IPOEKTa 2 +
3. Mertopl oTO0pa poekToB. OKpyKeHHEe IPOeKTa 2
4. [TpaBoBbIe popMBI Oprau3anyy OM3Heca U pa3paboTKa IPOEKTOB 2
5. WuBecTuimoHHbIe IpoeKThl. PazpaboTka OM3Hec-TuIaHa 2
6. VYnpaBneHne OTHOLIEHUSIMU CO CTEHKXOJIIEPAMH ITPOEKTA 2 +
7. Komanna npoexra 2
8. OpraHuzaioHHasi CTpYKTypa IpoeKTa 2
9. [TpunsTHE pelieHnii B ynpaBjieHUH MPOSKTaMH 2 +
10. | YnpaBiieHHe IPOSKTaMH B YCIOBHSIX HEONPEICICHHOCTH U PUCKA 2
11. | CocraBienue cMeThl 1 O10/pKeTa IpoekTa. [lmannpoBanue npoekra 2 +
12. | KanengapHoe IilaHUpOBaHUE PECYPCOB U 3aTpaT 2 +
13. | YnpaBieHne KOMMYHHUKALMSIMU ITPOEKTA 2




Ne Kon-Bo Hparritse-
i HaunmeHnoBanue jekuuu 4acos cKast
MOATOTOBKA
14. | KoHTpomns peamu3anuy IpOoeKTa. YIIpaBIeHNEe H3MEHCHUSIMHI 2 +
15. | YmpaBneHue KauecTBOM IPOEKTa 2
16. | 3aBepieHue mpoeKTa 2 +
Hroro 32 20%
4.3. Conep:xanue 1a00paTOPHBIX 3aHATHI
JlaGopaTopHbIe 3aHATHS HE MPETyCMOTPEHBI
4.4. Conep:xaHue NPAKTHYECKUX 3aAHATHI
Ne § Koo IIpakTnye-
HaumenoBanue MMPAaKTUYCCKUX 3aHATHU CKas
m Hacos MOJITOTOBKA
1. OCHOBHBIE IOHSITHS NPOEKTHOTO ynpaBieHus. TUIBI U BUIBI IPOEKTOB 2
2. JKu3HeHHBIH UK IPOeKTa 2 +
3 Metonsl 0T00pa MPOEKTOB U ONPEACICHUE IPHOPUTETHOCTH IIPOEKTOB. 5
' OxpyXeHue npoekTa
4 [TpaBoBbIe GOpMBI OpraHn3anuy OM3Heca U pa3paboTka MPOEKTOB. 5
' IIpaBoBO€ peryJupoBaHue NPOEKTHOU A TEIbHOCTH
5 WuBecTHLIMOHHBIE TIPOEKTHI. PazpaboTka OusHec-muana. busHec-1uiaH, ero 2 +
CTPYKTypa M Ha3HAYCHUE
6 YrpaBneHue OTHOIIEHUAME CO cTeHKXoaepaMu IIpoekTa. OnpenencHue 5 +
' 3aHHTEPECOBAHHBIX CTOPOH MPOEKTa (CTEHKXOJIEPOB)
7. Komanna npoekra. Co3naHue KOMaHJIbl IPOSKTa M OpraHu3alus ee paboThl 2
8 OpraHu3anMoHHas CTPYKTypa IpoekTa. [IpoeKT B OpraHu3anuoHHON 2
CTPYKTYpe OpraHH3aliu
9 [puHATHE pelieHnil B yIpaBIeHHU POeKTaM. MeTOIbl IPUHSATHUS 2 +
peLIeHHi B yIpaBICHHH IPOSKTAMH
10. VYpasieHrue NpOSKTaMH B YCIOBUSAX HEONPEICICHHOCTH U pUCKa. MeToxbl 2 +
OLICHKH PHUCKOB ITPOEKTa
11 CocTaBiieHne cMeThl U OropKeTa npoekTa. CpencTBa IIIaHUPOBAHUS 2 +
HpPOCKTa
12. KanenmapHoe IuiaHUpOBaHKE PECYPCOB H 3aTpaT 2 +
13. YupaieHHe KOMMYHHKAIUSIME ITPOSKTA 2
14. KoHTpouns peanusanuu npoekra. YpaBlieHUe H3MESHEHUIMH 2
15. YnupaBieHHe Ka9eCTBOM IIPOCKTa 2 +
16. 3aBepIeHIe MPOCKTa 2 +
Hroro 32 30%

4.5. Buapl u cofepkaHue CaMOCTOSITeIbHON PadoThl 00y4aroIuXcs
4.5.1. Buabl caMoCTOSITeJIbHOI padoThl 00y4aKOUIUXCS

Busbl camocTosTeIbHOW paboThl 00yJarOIIMXCS

KoymuecTtBo 4yacoB

[loaroToBka K MpakTHYECKUM 3aHATUSAM (ONIPOCY, PEILICHUIO CUTYalMOHHBIX 30
3a/1a4q, TECTHPOBAHUIO)
[ToaroToBKa K KOJJIOKBUYMY 26
CaMOCTOATENIbHOE N3YUYEHUE OTAENBHBIX TEM U BOIIPOCOB 18
[ToaroroBka K NPOMEKYTOUHOM aTTECTALMU 6
HUroro 80
4.5.2. CopepkaHue caMOCTOATEIbHOI pad0ThI 00y4aI0IIMXCH

Ne Kon-Bo
W HaunmenoBanue TeM 1 BOITPOCOB 4ACOB

1. Hctopus ynpasneHus IpoeKTaMu 4

2. [onstue «apoekty. Tunbl u Buabl npoekToB. CTaHAAPTH U cepTH(UKALNS B 4
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Ne Kon-Bo

i HaunmeHnoBaHue TeM U BOIIPOCOB 4ACOB
yIpaBJICHUH NPOESKTaMHU

3. VYnpasnenue npoekramu. JKn3HEHHBIH LUKJI IPOEKTa U ero (asbl. 4

4, Mertons! oTOopa npoekToB. Llenu npoekra. OkpyxkeHue npoekra. BHeninee n 4
BHYTPEHHEE OKPY)KEHHUE ITPOCKTa

5. KozteKchl STHKH TPOEKTHBIX MEHEPKEPOB U UX POJIb B IPOSKTUPOBAHUN 6

6. [IpaBoBeIe popMBI Opranm3anny On3Heca U pazpadborka mpoekToB. COBpeMEHHEIC
OpraHU3aIMOHHO-TIPAaBOBEIE ()OPMBI PEaTN3alui BEHIYPHBIX HHBECTUIIMOHHBIX 4
npoekToB B Poccun.

7. WuBecTrnnoHHbIe TPoeKTHl. PazpaboTka Ou3Hec-T1aHa. VIHBECTUIIMOHHBIE IPOCKTHI B 4
MOJIOYHOM M MSICHOM CKOTOBOJICTBE

8. VYpasiieHuEe OTHOILIEHUSIMU CO CTEHKXOJAepaMu poeKTa. MeTobl yIpaBlIeHUs 4
MIOBEICHHEM CTEHKXOJIJIEPOB POEKTA.

9. Komanna npoexra. Komananas crparerus 4

10. OpraHuzanuoHHas CTpyKTypa npoekra. OpraHu3alliOHHbIE CTPYKTYPBI IPOCKTHPOBAHUS 4

11. [MpunsTHE perieHuid B ynpaBieHUH MpoeKkTaMy. JIMYHOCTHBIE (paKTOPHI B IPHUHATHH 4
peLIeHui.

12. VYnpasneHue MpoeKTaMH B YCIOBUSX HEONIPEAEICHHOCTH B pUcKa. Prucku nmpoekrta 4

13. CocraBneHue cMeThl 1 OrojpkeTa npoekra. [lnannpoBanue npoekra. OpraHuzanus 4
npolecca BbIIOJIHEHHUS TPOSKTa

14. CTpyKTYpHBIH U IPOLIECCHBII IUIaH MPOeKTa 6

15. KanennapHoe miaHnpoBaHue pecypcoB u 3aTpart. IlmaHnpoBaHue BpeMeHN 4

16. VYnpasneHne KOMMyHUKaIMAME poekTa. «UenoBedecknii pakTop» B yrnpaBiIeHUH 4
IIPOEKTaMH

17. KoHTponb peanuzanuu npoekTa. YIpaBieHHe H3MEHEHUSIMH IPOEKTa 4

18. WudopmannoHHble cCTEMBI B yIpaBjieHHH npoekTamu. KauecTBo mpoekra 4

19. KoHTpomb 1 3aBepIIcHHE IPOCKTA 4
Hroro 80

5. YueOHO-MeTOANYeCcKOe o0ecnieueHre CaMOCTOsITeILHOI padoThl 00y4yaromuxcs
10 AUCHMIIHHE

VYyebHo-MeToanveckue pazpadbotku umerorcst B Hayunoit 6ubnuoreke OI'bOY BO
IOxHO0-Ypanbsckuii 'AY:

5.1 bobOsiea W.B. VmpaBneHue npoekTaMu: METOAUYECKHE PEKOMEHJAlUU IO
OpraHu3alMi CaMOCTOSTENbHOW paboThl OOYYarOIIMXCS MO HAIMpPaBIEHHIO MOAroTOBKH 36.04.02
3oo0rexHus, mporpamma: VHTeHCH(UKAIUS KOPMIICHHS CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W
IPOM3BOJICTBO KOPMOB; KBaJU(UKAIMI — Maructp; popma odyuenus - ounas / .B. boOsineBa. —
Tpounk: ®I'BOY BO IOxso-Ypamsckuit T'AY, 2023.- 39 c— Pexum pgocryma:
https://edu.sursau.ru/course/view.php?id=8435;

5.2 boOsmea U.B. YmpasneHue mpoekTamMu: METOAMYECKHE YKa3aHHsS K MPAKTHYECKHM
3aHATUAM JUIsI OOYYaroIIMXCs IO HaIpaBieHHI0 MOAroToBkH 36.04.02 3o00TexHus, mporpamma:
WHTeHcupuKanuss KOPMIIEHUS CEJIbCKOXO3SHCTBEHHBIX J>KMBOTHBIX M IPOHM3BOJCTBO KOPMOB,;
kBasu(uKanus — maructp; gopma oOyuenus - ounas / M.B. boGwueBa. — Tpourk: ®I'BOY BO
HOxHOo-Ypanbckuit TI'AY, 2023 .— 74 c. - Pexum JOCTYyTIa:
https://edu.sursau.ru/course/view.php?id=8435;

6. ®OH/ OLIEHOYHBIX CPEJACTB ISl IPOBEICHUS
NPOMEKYTOYHOM aTTecTANMU 00y4aroIUXCs M0 JUCIUIITIHHE
JIy1st yCTaHOBJICHHSI COOTBETCTBUS YPOBHSI MTOATOTOBKH oOydaronuxcsi TpedoBanusiMm OI'OC
BO paspabotan ¢oH/ OLIEHOUHBIX CPEACTB IJISi TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U MPOBEACHUS
MPOMEXKYTOUHOM arTecTanuu oOydaromuxcs Mo gucuuruiiHe. @OOHA OLIEHOYHBIX CPEICTB
npexacrasieH B [Ipunoxxenun.


https://edu.sursau.ru/course/view.php?id=8435
https://edu.sursau.ru/course/view.php?id=8435

7. OCHOBHAS U A0NOJHHUTEIbHAS yueOHasl JuTepaTypa, Heo0X0aAuMasi 1J1s1 OCBOEHUS
AUCHMILINHBI

OcHoOBHas ¥ JONOTHUTENbHAs yueOHas muTeparypa umeercs B Hayunoit  Gubimotexe u
3JIEKTPOHHOM MH(pOpManmoHHO-00pa3oBareabHoi cpene PI'BOY BO I0xHo-Ypansckuii [AY.
OcHoBHasi IuTEpaTypa

1. Jlesymkuna, C. B. YmpaBnenue npoektamu : ydyeOHoe nocooue : [16+] / C. B. JleBymikuna ;
CraBponojibCKui  TOCYJAapCTBEHHBIN  arpapHblii  yHuBepcurer. —  CraBporosb
CraBpornonbCKuid TocyaapcTBeHHbIN arpapHbiii yauBepcuteT (CTI'AY), 2017. — 204 ¢. : . —
TekcT : 2IeKTpOHHBIN // YHUBEpCUTETCKass OuOnmmoTeka online: AJIEKTPOHHO-OMOIMOTEYHAS
cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (nata obOpaiueHus:
19.02.2023). — PexxuM jgoctyma: i aBTOPH3. MOJIb30BaTEIICH.

2. Ynopaienue mpoekramu : yueOHuk ams By30oB / B. H. Ocrtposckas, I'. B. Boponmosa, O. H.
MowmortoBa [u np.]. — 4-e usn., crep. — Cankr-IlerepOypr : Jlanp, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TekcT : anmekTpoHHbIH // JIaHb : 3JIEKTPOHHO-OMOIMOTEUHAs CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mara oOpamenus:: 19.02.2023). — Pexum
JOCTyMa: JIJIsl aBTOPH3. MOJIb30BaTENeH.

3. IIpeobpaxenckas, T. B. VYmpasnenue mnpoektamu : yuebHOe mocobue : [16+] /
T. B. [IpeoOpakenckas, M. Ill. Myprazuna, A. A. AnernquHoBa ;  HoBocuOupckwmii
TrOCyIapCTBEHHBIH TEXHUUYECKUW yHuUBepcuTter. — HoBocubupck : HoBocuOupckuit
rOCY/IapCTBEHHBIN TeXHUUSCKUU yHUBepcuteT, 2018. — 123 c. : wir., Tabn. — ISBN 978-5-7782-
3558-8. — Tekcr: 2JIEKTPOHHBIN // YHUBEpCUTETCKas OMOIMOTeka online: 3JIEKTPOHHO-
oubnmmoreunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (nara
obpammenus: 19.02.2023).— Pexxum gocTyma: Uit aBTOPU3. MOJIb30BATEIICH.

4. Vupasnenue npoektamu : ydeOHoe mocobue : [16+] / II. C. 3enenckuii, T. C. 3umMHSIKOBa,
I'. U. Tlonoapko [u np.] ; otB. pea. I'. U. [Monoarsko ; Cubupckuii ¢penepaibHbIil yHUBEPCUTET.
— Kpacnosipck : Cubupckuii henepansueii yausepcuter (COY), 2017. — 132 c. : wr. — ISBN
978-5-7638-3711-7. — TekcT: OdJEeKTpOHHBIN // VYHHBepcuTerckas Oubimoreka online:
AJIEKTPOHHO-OMOINOTEUHAS cucrema.

URL: https://biblioclub.ru/index.php?page=book&id=497741 (nata oOpamenus: 19.02. 2023)
— PexxuM octyna: 11 aBTOpPU3. TOJIb30BaTENEH.
JonotHUTeILHAS JUTEPaTypa
5. byuaes, I'. A. YnpasneHnue npoektamu: Kypc Jiekiui : ydyeOHoe mocodue / I'. A. bydaes ;
I[aFeCTaHCKI/Iﬁ rocyJapCTBEHHbIN yHUBEepcUTET HapoaHoro xo3daicTBa (AI'YHX). — Maxaukana
: AT'YHX, 2017. — 104 c. — Tekct : 37eKTpOHHBIN / YHUBEpCUTETCKass OuOimoTeka online:
3IIEKTPOHHO-OUOINOTEYHAs cucrema.
URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nata oGpamenus: 19.02. 2023)
— PesxxuM roctyma: 17s aBTOPU3. TIOJIB30BATENECH.
6. Cxopoxox, C. B. Ymparienne mpoektamu cpeactBamu Microsoft Project: kypc : yueOHOe

nocobue / C.B.Ckopoxon. — MockBa : HWurepHer-YHuBepcuter HWMHpOpMamOHHBIX
Texnonoruit (MHTYUT), 2009. — 277 c. — — TekcT : 31eKTpOHHBIN // YHUBEpCUTETCKAs
6ubnuoreka online: 3JIEKTPOHHO-OUOINOTEeYHAS cucTtema.

URL.: https://biblioclub.ru/index.php?page=book&id=234677 (nata oOpamenus: 19.02. 2023)
— Pexxum octyna: 11s aBTOpU3. MOJIb30BaTENEH.

7. UYepnsik, B. 3. Ynpapnenue MHBECTULIMOHHBIMU MIpOeKTaMu : yueOHoe rmocobue / B. 3. UepHsik.
— Mocksa : FOnutn, 2017. — 351 c. : mi., Tabn. — ISBN 5-238-00680-2. — (IIpodeccronanbHbIi
yueOHuK: MeHemkMeHT). — TekcrT : anekTpoHHbIN // YHHUBepcuTeTckas Oubnuoreka online:
AIIEKTPOHHO-OMOTHOTEYHAS cuUcTeMa.

URL.: https://biblioclub.ru/index.php?page=book&id=615835 (mata oGpamenus: 19.02. 2023)
— Pexxum octyna: 17s aBTOpU3. IOJIb30BaTENEH.



https://biblioclub.ru/index.php?page=book&id=484988
https://e.lanbook.com/book/187775
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=497741
https://biblioclub.ru/index.php?page=book&id=473822
https://biblioclub.ru/index.php?page=book&id=234677
https://biblioclub.ru/index.php?page=book_red&id=615835

8. Pecypchl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «HTEepHeT», HEO0OX0AMMbIe
JJ1s1 OCBOEHMS THCIIUILTHHBI
1. ExuHoe okHO TOCTyIa K Y4eOHO-METOAMYECKUM pa3padboTkam https://roypray.pd
2. OBC «Jlansb» http://e.lanbook.com/
3. VuuBepcurerckas 6udanoreka ONLINE http://biblioclub.ru

9. MeToauvecKkue YKa3aHUs sl 00y4al0IIUXCH M0 OCBOEHHUIO TUCIHILIHHBI
Y4eOHo-MeToAMuecKre pa3paboTku uMeroTcs B Haydnoit  OmbOnmoreke ©  3IEKTPOHHOM
uHpopmarmonHo-o6pazoBatenbHoi cpeae DI'BOY BO HOxuo-Ypanbckuii [[AY:

9.1 BoOrimeBa W.B. VYmpamieHue mnpoeKTaMu: METOJUYECKHE PEKOMEHIAUU TI0
OpraHU3aIlMi CaMOCTOSTEIHPHON PabOThl OOYyYaIOIMXCs IO HaIpaBieHUI0 MoAroToBku 36.04.02
3o00TexHus, mporpamma: MHTeHCH(UKAIMS KOPMIICHUS CEIbCKOXO3SHCTBECHHBIX JKUBOTHBIX U
MIPOU3BOJICTBO KOPMOB; KBaln(ukamus — Maructp; ¢popma odydenus - ounas / M.B. boObuieBa. —
Tpounk: ®I'BOY BO [OxHo-Ypansckuit ['AY, 2023.—- 39 c.— Pexum pocryna:
https://edu.sursau.ru/course/view.php?id=8435;

9.2 boOsmeBa U.B. YmpasrneHue mpoeKTamMu: METOJUYECKUE YKa3aHUS K MPAKTHUYECKUM
3aHATUAM JUIsI OOYYarOIIMXCS IO HaIpaBieHUI0 MOAroToBkH 36.04.02 300TexHus, mporpamma:
HNuTeHcuduKanus KOPMICHHUS CElbCKOXO3SHCTBEHHBIX JKMBOTHBIX M TPOM3BOACTBO KOPMOB,;
KBaJMpUKanusg — Maructp; ¢popma oOydenus - ounas / M.B. boosuteBa. — Tpounk: ®I'BOY BO
HOxH0-Ypanbckuil I'AY, 2023 .— 74 C. — Pexum JOCTYyIIa:
https://edu.sursau.ru/course/view.php?id=8435;

10. CoBpemenHble HHPOPMALMOHHbIE  TEXHOJIOTHH, HCHOJb3yeMble  TPH
OCYLIECTBJIEHHM 00pa30BaTeJIbHOIO Tpolecca MO0 JAUCHHIUIAHE, BKJIYAs TNepeYeHb
NMPOrpaMMHOr0 odecriedeHus H HHPOPMAINMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii 6ubnuoTreke ¢ TEpMUHANBHBIX CTAHLIUN MPEIOCTABIAETCS TOCTYN K 0Oa3zam
JAHHBIX

- Koncynprantlinroc (cripaBoyHbIe TPaBOBBIC CUCTEMBI);

- Texakcnept (mHbopMarmornHo-crpaBouHas cucrema ['OCTog);

- My TestX10.2.

[Tporpammuoe obecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization Ge
tGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; u-
nekc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: VYuuBepcurert
I[MPOD 2.1

11. MaTepuajibHO-TeXHUYecKas 6a3a, He00OXoAUMAS VISl OCYHIeCTBJIEeHHS 00pPa30BaTeIbLHOI0
npouecca no JUCHUIINHE

YuyeOHbIe AayIUTOPHH VI TIPOBeJACHUS] Y4YeOHBIX 3aHATHH, MPeIyCMOTPEHHBIX
NPOrpamMMoii, ocHallleHHbIe 000Py10BaHUEM M TEXHUYECKUMHU CPeJACTBAMH 00yUYeHHu s

Aynuropust Ne414 ocHalieHHasi IEPEHOCHBIM MYJIBTUMEANMHBIM KOMIUIEKCOM;

IMoMemeHus AJ151 CAMOCTOATENbLHOM PadoThI 00yYAKOIUXCS

ITomemienue Ne 420 nist caMoOCTOSTENbHON PabOThI, OCHALIEHHOE KOMITBIOTEPHOM TEXHUKOMH
C BO3MOXKHOCTBIO MOJKIIOUeHUs K ceTu «HTepHeT» U obecriedeHHeM JOCTyNa B 3JIEKTPOHHYIO
uHpopMalnoHHO-00pa3oBarenbhyio cpeny @I'BOY BO OxHo-Ypanbckuii [AY.

Ilepeyenb 000pyI0BaHNSI U TEXHUYECKHX CPEICTB 00y4YeHUs

1. CpencrBa MynbTUMEANA:

e HoyTOYK AcerPB TE 69-KB
e dkpan Ha mtaruse Apollo-T 200x200 MW

e ipoekrop AcerprojectorP 1163
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Ipuioxxkenue

®OHJ OHEHOYHBIX CPEJACTB

AJId TEKYIIECTO KOHTPOJIA YCIIEBACMOCTH U ITPOBEACHU A HpOMC)KYTOqHOfI arrecralmnuu
o0OyJarmuxcs
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1. KomnereHuuu U UX HHAMKATOPHI, (popMHUpyeMble B Mpolecce 0CBOCHHUS IMCIHUIIIHHbI

YK-2. Cnoco0eH ynpaBJiTh IPOEKTOM Ha BCEX ATallax €ro KU3HEHHOTO IHKJIa

Kon n ®opmupyemsie 3YH HaumeHoBaHue OLIEHOUHBIX
HalMEHOBAHUE CPEICTB
HHAMKaTOpa 3HAHMS YMEHHUs HaBBIKU Texymas ITpmexyTou
JIOCTIDKEHUS Y Hast
aTTecTalus
KOMIIETeHIIUU aTTecTanus
UJ-1.YK-2 OO0yuaronmiics OO6yuatouuiics OO0y4aromuiics YceTHbBIN 3auer
JIOJDKEH 3HATh: JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: OIIpoC Ha
VYnpasnser
OCHOBHEIE IPUMEHSTh HaBBIKAMU MIPAKTUYECKOM
IIPOEKTOM Ha BCEX o
yTAIAX Cro KaTeropuy, TEXHOJIOTHH MIPUHATHUS peIICHUH 3aHATUH,
TOHSTHUS U MIPOEKTHOTO B TIPOEKTHOM TECTUPOBAHMUE,
KU3HEHHOTO
A TIPUHIATIBI YIpaBIeHUS Ha BCEX YIIpaBICHUH - pelieHue
H YIpaBJICHUS 3Tanax *XHU3HEHHOTO (b1.0.09, YK-2 - CUTYaLOHHBI
MIPOEKTaMH B IIMKJIa TTPOEKTA - H.1) X 3a7a4 Ha
HEISX PEeIICHUS (51.0.09, YK-2 -V.1) MIPaKTUIECKOM
IIPOU3BO/ICTBEHHBI 3aHATHH,
X 3a7a4 B KOJIJIOKBUYM
MPaKTUYECKOU
JIeSITETIBHOCTH —
(B1.0.09, YK-2 -
3.1)

YK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTON KOMaHbI, BhIpabaThiBas KOMaHIHYIO
CTPATETHUIO JIJIsl TOCTHXKEHHSI TTOCTABJICHHON 1EJIN

Kon u dopmupyembie 3YH HanmeHoBaHue O1IeHOUHBIX
HauMEHOBaHUE CpeAcTB
WHJIIKaTopa 3HAHMS yMeHHUS HaBbIKH IMpmexyTou
JOCTIDKEHUS Texymas Has
KOMITeTEHINN artectati aTTecTays
U-1.YK-3 OO0y4aromnimiics OOyuarommiics OO0yJatontuiicst VYcTHBIIT 3auer
Opranmsyer u JIOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: OIIpoC Ha
PYKOBOIUT 0COOCHHOCTH OPTaHHU30BHIBATH HaBBIKAMHU MPaKTHYECKO
paboToit KOMaH/Ibl 1 PYKOBOAUTD yIIpaBJICHUS 1 M 3aHATHH,
KOMaH/Ibl, KOMaH/IHOH pa0boThl, | pabOTOM KOMaHIHI, opraHu3amuei TECTUPOBAHU
BbIpabaThiBas METOJIbl YIIPaBIICHHUS BbIpa0aThIBas paboThl KOMaH/IbI, e, pelieHue
KOMaH/THYIO KOMaHJION B LIEJISIX KOMaHJIHYIO BbIpa0aThIBast CUTYal[IOHH
CTpaTeruio Jyis JOCTHIKEHHS CTpaTeruio B LEJsX KOMaHJIHYIO BIX 337124 Ha
JOCTHIKEHHS s dekTuBHOCTH JIOCTHKEHUSI CTpaTeruio B ENSIX | MPaKTHYECKO
MOCTaBIEHHON peanu3anuy IpoeKTa 3¢ PeKTUBHOCTH JOCTIDKEHUS M 3aHATHH,
nenu —(b51.0.09, YK-2 - peanuzanuu 3 peKTUBHOCTH KOJIJIOKBUYM
3.1) IIPOEKTa peanuzauuu
- (51.0.09, YK-2 - npoeKra -
v.1) (B1.0.09, YK-2 -
H.1)

OIIK-3. Crnoco0OeH OCyIIECTBIATh M COBEPIICHCTBOBATH MPOPECCHOHATIBHYIO JEATENBHOCTh B
COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMH aKTaMH B cq)epe ArpOIIpPOMBINIIICHHOI'O KOMILJICKCA

Kon u ®dopmupyembie 3YH HaumeHoBaHue O11eHOUHBIX
HauMEHOBaHUE CpeacTB
MHIUKAaTOopa 3HAHMS yMeHHUS HaBBIKU Texymas IMpmexyTod
JOCTHKEHHSA Hast
KOMITCTEHIHN arrectatu aTTecTanys
nA-1. OIIK-3 OO0yuaromuiics OOyyaromuiics OO0yuaromuiics VYcTHbIi 3auer
OcyuiecTBisieT u JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKCH BJIAJICTh: OIpoC Ha
COBEpPLIEHCTBYET HOPMaTHBHO - TIPUMEHSITh HaBBIKAMH MPaKTHYECKO
npodeccroHab- IIPaBOBBIE aKTHI, HOPMaTHBHO - MPUMEHEHHUS M 3aHATHH,
HYIO perilaMeHTHPYIOILHe NPABOBBIE aKTHI, HOPMaTHBHO - TECTUPOBAHU
JIeATEeILHOCTh B OpTaHH3aLHIO pernamMeHTHPYIOIN IPaBOBOi 0a3bl, e, peuieHue
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COOTBETCTBHH C
HOPMaTHUBHBIMH
NPaBOBBIMU
aKTaMmH B cepe
arpoINpOMBIIIICH
HOT'O KOMILIeKca

COBPEMEHHOI'0
Om3Heca 1 MOpSA0K
pa3paboTku
MHHOBAaMOHHBIX
MIPOEKTOB B cepe

O KOMIIJICKCa

3.1)

arpoNpOMBIIIIIIEHHOT

~ (51.0.09, OIIK-3 -

€ OpraHu3anuio
COBPEMEHHOTO
Om3Heca 1 MOPsI0K
pa3paboTku

HWHHOBallMOHHBIX
MIPOEKTOB B cepe

arponpoMBIIIICHH
Oro KOMIUIEKCa -

(B1.0.09, OTIK-3 -

v.1)

periaMeHTHpYIOIIE | CHUTYalMOHH
1 OpraHu3anuio BIX 3a7a4 Ha
COBPEMEHHOTO MPaKTHIECKO
OW3Heca M MOPSIIOK | M 3aHATHH,
pa3paboTKn KOJUIOKBHYM
WHHOBAIIMOHHBIX
MIPOEKTOB B cepe
arpoNpOMBIIIIICHH
Oro KOMIUIEKCA -
(B1.0.09, OTIK-3 -
H.1)

2. Iloka3aTejn, KPpUTEPUM U IIKAJIA OLEHUBAHUS UHIAUKATOPOB JIOCTHKEHUSA KOMIIETEeHIUi

NJ-1.YK-2 Yopasisier IpoeKTOM Ha BCEX ITalax ero >KU3HEHHOTO ITHKJIA

®dopmupyembie Kputepuu u 1ikaja olieHUBaHMS PE3YIbTaTOB O0YUCHHS M0 AUCITUILINHE
3YH HenocraTounstii JlocTaTouHbIl ypOBEHD Cpenunii ypoBeHb Boicokuil ypoBeHb
YpOBEHb
51.0.09, OO0yJatomimiics: He Oobyuarommiics cnado OObyuarommiics ¢ OO6yuJarommiics ¢
VK-2 -3.1 3HaeT OCHOBHBIC 3HaeT OCHOBHBIC HE3HAYUTCILHBEIMH TpeOyeMoli CTEeTIeHbIO
KaTerOpuH, MOHATUS | KaTCTOPHH, OHITHS U OIIHOKAMHU U MOJTHOTHI ¥ TOYHOCTH
U TIPUHIIUTIBI TIPUHITHITBI OTIEIbHBIMU 3HAaeT OCHOBHBIE
yIpaBJICHUS yIpaBJICHUsI npoOeraMu 3HaeT KaTerOPUH, IOHATHS U
MPOSKTAMH B IIEIISX MPOCKTAMU B IEJISIX OCHOBHBIC KaTCTOPHUH, TPUHITHIIBI
peleHus pelieHus TIOHATHS ¥ TIPUHITHIIBI yIpaBJICHUS
MIPOU3BOICTBCHHBIX MPOU3BOICTBCHHBIX yIpaBICHUS MPOCKTAMH B HEJISIX
3a7a4 B 3a7a4 B IPaKTHYECKON MIPOEKTaMH B TIEIISAX peIeHus
MIPaKTHIECKOMH JIeITEeIbHOCTH pemeHus TIPOU3BOICTBCHHBIX
JIeATEILHOCTH TIPOU3BOICTBECHHBIX 3a/a9 B IPaKTHYECKOM
3a1a49 B IPaAKTHYECKOM JIeATeIbHOCTH
JIeATEeILHOCTU
b1.0.09, OO0yJatomnimiics: He O6yuatowuiics c1a6o Obyuarommiics ymeer | OOywaromuiicst ymeer
YK-2-V.1 yMEET NIPUMEHSATh YMEET PUMEHSTh IIPUMEHSTD HIPUMEHSTH
TEXHOJOTHH TeXHOTOIUH TEXHOJIOTHH TEXHOJOTHH
MIPOEKTHOTO [POEKTHOTO MPOEKTHOTO MPOCKTHOTO
yIpaBJICHUS Ha BCEX yIIpaBJIeHHS Ha BCEX yIpaBJICHUS Ha BCEX yIpaBJICHUS HA BCEX
JTanax >KM3HEHHOTO STANAX SKM3HEHHOIO JTanax XU3HEHHOTO JTanax KU3HEHHOTO
[UKJIa TIPOCKTa LKA IPOEKTA [UKJIA IPOCKTA [IUKJIa TIPOEKTa
51.0.09, OO0yJaronimiics: He Oobyuarommiics cnado OOyuarommiics ¢ OO0yJatontuiics
VK-2 -H.1 BJIQJICET HABBIKAMU BJIaJICET HABBIKAMH HEOOJIBIIUMH CBOOOJIHO BIIAJCEeT
HaBBIKAMU HaBBIKAMHU 3aTPYAHCHUSIMHU HaBBIKAMHU
MIPUHATHUS PEIICHUIA B | TMPHUHATHS PEIICHHUN B BIIAZIEET HABBIKAMU HABBIKAMHU
MIPOSKTHOM MIPOSKTHOM HaBBIKAMH NPUHATHS PELHICHUN B
YIpaBJICHUH yIpaBJICHUH MIPUHSATHUS PEIICHHUHA B MPOCKTHOM
MIPOEKTHOM yIpaBICHUU
yIpaBJICHUU

NJI-1.YK-3 Opranusyer U pyKOBOJUT paOOTOW KOMAaHIbI, BEIpA0AThIBasi KOMAHIHYIO CTPATETHIO
JUIsL JOCTUYKEHUS ITOCTaBICHHOM LIeJIn

dopmupyemMble

KpI/ITepI/II/I U IIKaJla OUCHUBAHUSA PE3YJIbTATOB 06yquI/m 110 JUCHHUITJIMHE

3YH Henocrarounstit JocTtaTtouHslil ypoBEeHb Cpenuuii ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.09, OO6yyarormuiics He OO6yygarommiics cnabo OO6yyvarormmiics ¢ OO6yyarommmiics ¢
YK-3-3.1 3HAeT 0COOCHHOCTH 3HAET 0COOCHHOCTH HE3HAYNTEITHEHBIMHU TpeOyeMol CTEeIeHbI0
KOMaH/IbI 1 KOMaH/Ibl 1 KOMaHIHON omMOKaMu u TIOJTHOTHI ¥ TOYHOCTH
KOMaHIHOW paboTHI, pabOThI, METOTBI HEOOBIITNMHA 3HaeT 0COOCHHOCTH

MCETOAbI YIIpaBJICHUA
KOMaHZ[Oﬁ B LCIIAX

JOCTHIKCHUSA

yIpaBICHUS] KOMaHIOM
B IEJISIX JTOCTHXEHUSI
3¢ G EKTHBHOCTH

npoOenaMu 3HaeT
0COOEHHOCTH KOMAaHIbI
U KOMAH/IHOM paboThI,

KOMaH/Ibl 1 KOMaH/IHOU
paboThI, METO/IBI
yIpaBJICHUs] KOMaHIOH
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METOJbI YIIPAaBJICHUA B HEAX JOCTUXKCHUS

3¢ hexTHBHOCTH
peaTn3aIy MpoeKTa

peajn3alu NpoCKTa

3¢ PEeKTHBHOCTH

KOMAaHJIOH B IIENISX
pea3anuy IpoeKTa

JOCTIDKCHUS
3¢ PEKTHBHOCTH

peas3alyu MPOeKTa
OO0y4atontuiics

Obyuarommiics cnabo

OOyuarommiicss ymeet

b1.0.09, OO6y4atomnimiics: He
YK-3-V.1 yMeeT YMEET OPTaHU30BbIBaTh OpraHU30BBIBATH U OTJINYHO YMEET
OPTaHHU30BBIBATH U U PYKOBOANTH PaboOTOil | PYKOBOAUTH PabOTOM OpTaHHU30BBIBATh
PYKOBOZUTDH PabOTOi KOMaH/Ibl, KOMaH/Ibl, PYKOBOAUTH paboTOit
KOMaH/Ibl, BbIpadaThIBast BbIpabaTbiBas KOMaH/IbI,
BbIpabaTbIBas KOMaH/IHYIO CTPATETrHI0 | KOMaH/IHYIO CTPATETHIO BbIpa0aThIBas
KOMaH/IHYIO B LIEJISIX JOCTHKEHUS B IIEJISIX IOCTHIKECHUSI | KOMaHJIHYIO CTPATErHIO
CTpaTeruio B LEJsIX 3¢ PeKTUBHOCTH s peKTUBHOCTH B LIEJISAX JOCTHKEHHS
JOCTHKEHHS peanu3anyy IpoeKTa peaiu3alyy NpoeKTa s peKTUBHOCTH
3¢ exTHBHOCTH peanu3ay IpoeKTa
peanu3anyu MpoeKTa
51.0.09, OO0yJatomnimiics: He Obyuarommiics cnabo OObyuarommiics ¢ OO0yJatontuiics
YK-3 -H.1 BJaiceT HaBBIKAMHU BJIajiceT HaBBIKAMHU HEOOIBIINMHU CBOOOIHO BiIageeT
3aTpyJHEHUSIMU HaBBIKAMHA

YHOpaBJICHUSA U
opraHuzanuei
paboThl KOMaH/IbI,
BbIpabaThIBas
KOMaHIHYIO
CTPATETHIO B HEJIX
JIOCTIDKCHHSI
3¢ hEeKTHBHOCTH
peanu3anuy IpoeKTa

YIIpaBICHUS U
opraHu3aruei paboTsl
KOMaH/IbI,
BbIpabaThIBas
KOMaHIHYIO CTpaTEerHio
B IIEJISAX JOCTIKEHUS
3¢ HEKTHBHOCTH
peanu3aiy mpoeKTa

YIIPaBICHUS 1

BJIaJICET HaBBIKAMHU
opraHu3anuen paboTsl

YIpaBIEHUSI U

opra"uzaiei paboTsl KOMaH/IbI,
KOMaHbI, BI)Ipa6aTI>IBa)I
BhIpaOaThIBas KOMaHJIHYIO CTPATETHUIO

B IIEJISAX JOCTHKEHHS
3¢ HEKTUBHOCTH
peaNn3aIiy MpoeKTa

KOMaH/IHYIO CTPATETHIO
B LIEJIAX JOCTHIKECHHS
3 PEKTHBHOCTH
peaTH3aliy IPOEKTa

WJ-1.

OIIK-3 OcymiecTBaseT U COBEPLICHCTBYET NPOQECCHOHAIbHYIO JI€ATENbHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IIPABOBBIMHU aKTaMHU B cpepe arponpOMBIIIIEHHOT0 KOMILIEKCA

KpI/ITCpI/II/I U IIKaJla OUCHUBAHUS PE3YJIbTATOB 06y‘ICHI/I$[ 110 JUCHHUITJIMHE

dopmupyemsbie
3YH Henocrarounsrit JoctaTouHblil ypoBEHb Cpeanuii ypoBeHb Bricokuit ypoBeHb
YPOBEHb
b1.0.09, OO6yyaromuiics He OO6yyaromwmiics cnabo OO6yyarommiics ¢ OO6yyaromuiics ¢
OIIK-3-3.1 3HaeT HOPMAaTUBHO - 3HAET HOPMAaTUBHO - HE3HAYUTEJIbHBIMU TpeGyeMoii CTEeIeHbI0
MIPaBOBBIE aKTHI, MPaBOBBIE aKTHI, ouIMOKaMu U MOJIHOTBI ¥ TOYHOCTH
perilaMeHTHPYIOIIHE peraMeHTHPYIOIINE OTAETbHBIMHU 3HaeT HOPMAaTHUBHO -
OPTaHH3AIHIO OPTaHHU3AIIIO npoOenaMu 3HaeT TIPaBOBBIE aKTHl,
COBPEMEHHOT'O COBpPEMEHHOT0 OM3HEca HOPMAaTHBHO - perylaMeHTHPYIOIIHE
Ou3Heca M MOPSJOK | ¥ MOPSIIOK Pa3pabOTKH TIPaBOBBIE aKTHI, OpTaHM3AIHIO
pa3paboTku WHHOBAIIMOHHBIX perJIaMEeHTHPYIOIME | COBPEMEHHOTo OM3Heca
WHHOBAITMOHHBIX IIPOEKTOB B chepe OpTaHM3aIHIO 1 TIOPSI/IOK pa3paboTKH
IIPOEKTOB B chepe arpoIpOMBIIIJICHHOTO | COBPEMEHHOro Ou3Heca WHHOBAIHOHHBIX
arpompOMBIITICHHOT KOMITJIEKCa U TIOPSITIOK pa3paboTKH MIPOEKTOB B cdepe
0 KOMIUTEKca WHHOBAI[HOHHBIX arporpoMbIIIIIEHHOTO
IIPOEKTOB B cepe KOMILIIEKCa
arpornpoMbIIIIIEHHOTO
KOMIIJIEKCa
b1.0.09, OO6yyarormuiics He OO6yygarommiics cnabo OO6yyarommiicst ymeeT OO6yyaromuiicst ymeeT
OIIK-3-V.1 yYMEET IIPUMEHSATh yMEET IPUMEHSATh IIPUMEHATD IIPUMEHATD
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMAaTHBHO -
IIPABOBBIE aKTHI, MPABOBBIE aKTHI, IIPaBOBBIE aKTHI, MIPaBOBBIE aKTBhI,
perilaMeHTHPYIOIIHe periaMeHTHpYIOIIne periiaMeHTHPYIOIIHUE perilaMeHTHPYIOIIHUE
OpTaHHU3aIHIO OpTaHHU3aIIIO OpTaHM3aIHIO OpTaHM3aIHIO
COBPEMEHHOTO COBPEMEHHOT0 OM3HECa | COBPEMEHHOTrO OM3HECA | COBPEMEHHOTO OM3Heca
Ou3Heca ¥ MOPSIIOK Y TIOPSZIOK pa3paboOTKU | W MOPSAIOK pa3paboOTKU | W MOPSIOK pa3paOdoTKH
pa3paboTKu MHHOBALMOHHBIX WHHOBAI[IOHHBIX MHHOBAIMOHHBIX
MHHOBAIIMOHHBIX TIPOEKTOB B chepe MIPOEKTOB B cdepe MIPOEKTOB B cepe
MIPOEKTOB B chepe arpoNpPOMBIIIJICHHOTO | arpoNpPOMBIIIJIEHHOTO | arpoNpOMBIIIIIEHHOTO
arpoNpOMBIIITIEHHOT KOMIUIEKCa KOMILIEKCa KOMIUIEKCa
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0 KOMILIEeKca
b1.0.09, OOyuaromuiicst He OOyyatomuiicst cnabo OOyyatomuiicst ¢ OO0yuaromuiics
OIIK-3-H.1 BJIAJ€ET HaBBIKAMHU BJIaJ€ET HaBBIKAaMH HEOOJIBIINMHA CBOOOIHO BJIAJIEET
MPUMEHEHHUS MIPUMEHECHUS 3aTpyJHEHUSIMA HaBBIKAMHA
HOPMaTHBHO - HOPMAaTHBHO - BJIaJICET HaBBIKAMHU MIPUMCEHEHHS
MIpaBOBOM 0a3kl, TIpaBOBOH 0a3bI, TIPUMEHECHUS HOPMATHBHO -
perJaMeHTHpYoIIeH periiaMeHTUpyouiei HOPMATHBHO - MIpaBOBOM 0a3kl,
OpraHU3aLUI0 OpraHU3aLUI0 TIpaBOBOM 0a3kl, periaMeHTHpYoLIeH
COBPEMEHHOT'O COBpPEMEHHOI'0 OM3HECa | perjJaMeHTUpYIoLIei OpTaHH3aIHIO
OM3Heca M OPSJOK | U MOPSIIOK pa3padoTKH OpTaHH3aIHIo COBpEMEHHOT0 Ou3Heca
pa3paboTku WHHOBALMOHHBIX COBpPEMEHHOr0 OM3Heca | W MopsiioK pa3paboTKU
WHHOBAITHOHHBIX MIPOEKTOB B chepe U TOPSIIOK pa3pabOTKH WHHOBAIIMOHHBIX
NIPOEKTOB B chepe arponpOMBIIIIIEHHOTO WHHOBAIIMOHHBIX IIPOEKTOB B chepe
arpornpoMBIIILIEHHOT KOMIUIEKCa NPOEKTOB B chepe arpornpOMBIIIIIEHHOTO
0 KOMIIIEKCca arpoNpPOMBIIIIIEHHOTO KOMILIEKCa
KOMILTEKCa

3. TunoBbie KOHTPOJIbHBIE 32]aHNsI M (WJIU) HHbIE MATEPHUAJIbI, HEOOX0AMMBbI€ J1JIs1 OLleHKH
3HAHMA, YMEHHUIi, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapaAKTEePHU3YIOIIHX
chopMUpPOBAHHOCTH KOMIETEHIIHI B MpoLecce 0CBOEHHS TN CIUTITIHHBI

TunoBble KOHTPOJIBHBIC 33/1aHUS U MaTepUabl, HEOOXOJUMBbIE JUIsl OLCHKH 3HAaHUH, yMEHUHN
Y HaBBIKOB, COJIEPKATCS B yUEOHO-METOUUECKHUX pa3pabOTKaX, IPUBEIECHHBIX HIDKE.

1. boObeBa WM.B. VYmpaBinenue npoekTamMu: METOAMYECKHE PEKOMEHJALMH 110
OpraHu3allii CaMOCTOSITENIHOW paboThl OOYYAIOMIMXCS MO HAMpPaBICHHIO MOArOTOBKH 36.04.02
3ootexHus, nporpamma: VHTeHcu(UKalus KOPMIICHHMS CEJIbCKOXO3AHCTBEHHBIX J>XUBOTHBIX U
IIPOU3BOJICTBO KOPMOB; KBaJ(puKaus — Maructp; gopma odydenus - oynas / M.B. boObuieBa. —
Tpounk: ®I'bBOY BO [OxHo-Ypansckuit [I'AY, 2023.—- 39 c.— Pexum pocryna:
https://edu.sursau.ru/course/view.php?id=8435;

2. boGrineBa U.B. YmpaBrneHue mpoekTaMu: METOJUYECKUE YKa3aHHsS K MPaKTHUECKUM
3aHATHSM JUIs1 OoOy4arouiuxcs Mo HampaieHuio noarotoBku 36.04.02 3oorexHwus, mporpamma:
WHTeHcupuKanuss KOPMIIEHUS CEJIbCKOXO3IHCTBEHHBIX JXHUBOTHBIX M TIPOM3BOJCTBO KOPMOB;
KkBasM(pukanus — maructp; gopma odyuenus - ounas / U.B. bo6emesa. — Tpounx: ®I'bOY BO
HOxHO-Ypanbckuit TI'AY, 2023 .— 74 C. — Pexxum JIOCTyTaA:
https://edu.sursau.ru/course/view.php?id=8435;

4. MeToauveckne MaTepHuaJibl, ONpeessiolue Npoue1ypbl OeHUBAHUS 3HAHUI, yMEHHUH,
HABBIKOB U (MJIN) ONBITA 1eATEIbHOCTH, XapaKTepU3youX ¢ OpMUPOBAHHOCTH
KOMIIeTeHIM I

B panHOM pasnene METOAMYECKUE MaTepualbl, ONPEACIAIONINE MPOLEeNAypbl OLICHUBAHUS
3HAaHUW, YMEHUN, HABBIKOB, XapaKTEpU3YIOIUX 0a30BbIi 3Tanm (GopMHUpPOBaHUS KOMIETEHIMH IO
JUCLHUIIINHE «YIIpaBJI€HUE IPOEKTAMHU», [PUBEACHBI MPUMEHUTEIBHO K KaXIOMY U3
UCIIOJIB3YEMBIX BHUJOB TEKYHIETO KOHTPOJS YCHEBAEMOCTH M IPOMEKYTOYHOM AaTTECTALMH
o0yJaromuxcs.

4.1. OueHo4HbIe CpeaCTBA IS NPOBECHHS TEKYIero KOHTPOJIsl yCIIeBaeMOCTH
4.1.1. Onpoc Ha IPaKTHYECKOM 3aHITHH
OHpOC Ha TMPAKTUYCCKOM 3aHATHUU HUCIOJIB3YCTCAd I OLOCHKHU Ka4Y€CTBa OCBOCHMU:A

0o0ydJaronmMcss OCHOBHOM Mpo¢eCcCHOHANIBHOW 00pa30oBaTEIbHON MTPOrpPaMMBbl IO OTACIbHBIM
BOIIPOCAM U T€MaM JUCIUILTUHBL. TeMbl U Tu1aHsl 3aHATUi (cM. MeToapa3paboTku: boosuiea 1.B.
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VYnpaBiaeHne NpOeKTaMU: METOAMYECKHE yKa3aHHs K MPAKTHUECKUM 3aHATUAM AJIs 00ydaromuxcs
1o HampamieHuto noArotoBku 36.04.02 3oorexHus, nmporpamma: MHTEHCHpUKAIMS KOPMICHUS
CEJIbCKOXO035HCTBEHHBIX )KMBOTHBIX U IPOU3BOACTBO KOPMOB; KBaIM(UKaLUI — Marucrp; Gopma
oOyuenus - ounast / 1.B. boOeueBa. — Tpounk: ®I'BOY BO HOxHo-Ypansckuii 'AY, 2023.— 74 c.
— Pesxum mocryma: https://edu.sursau.ru/course/view.php?id=8435;

) 3apaHee cooOmatrcs oOydaronumes. OTBeT
YCTHOTO ONpOCa OLIEHUBACTCA OLIEHKOH «OTIMYHO», «XOPOLIO», «YyJIOBICTBOPUTEIBHO» WIN
«HEYJIOBJICTBOPUTEIHHOY.

Ne OmueHoYHBIE CpEACTBA Kon u HanmeHoBaHue
MHIUKAaTOpa
KOMITETCHIINN
1 Tema 1. «OcHOBHbIe NOHATUSI NPOEKTHOro ymnpasjeHusi. Tumbl u Buabl | U/-1.YK-2 Vopasnser
NPOEKTOB» MIPOEKTOM Ha BCEX
1. Kakue BaxHBIE crielU()UIECKUE XaPaKTEPUCTHKH IPUCYIITH JTI000OMY IPOEKTY? JTamax ero
2. YeM omIMyaeTcsi NMPOEKTHOE YIPaBIECHHE OT TPAIUIHMOHHOTO MEHEIKMEHTa? JKM3HEHHOTO IUKJIa

[Toyemy TpaaWIIMOHHBIH MEHEIKMEHT MOJKHO Ha3BaTh «PyTUHHBIM YIPABICHHEM,

a ynpaBJIeHHE IPOEKTaMU — HeT?

3. I[lepeuncnuTe NPHUHIMIBL, KaKMMH HEOOXOAMMO pPYKOBOJCTBOBAThCS MU

pa3paboTKe METOJIOB M CTaH/IaPTOB YIPABICHUS TPOCKTAMH.

4. TlepeuncnauTre KIIOYEBBIE MEKIYHApOIHBIC CTaHAAPTHI YIPABICHUSA IMPOEKTAMU.

Ha pemenne kakux 3aga4 HalIpaBJI€HO CO3JaHKUE KaXXJ0ro cTaHaapra?

5. Uem paznmuaercs 0a30BBIN MOAXOA, 3aMOKeHHBIH B craHmapr PMBOK, ot

MOJIX0/1a, Ha KOTOPOM OCHOBaH crangapt ICB?

6. Kakyro pons urpatot ctanmaptsl [ISO B ynpaBneHH# npoeKTamu?

7. Kak ompenenuTh 3peiioCTh OPraHM3alMd MO OTHOIICHHWIO K YIPaBICHUIO

npoexkramu’?

Tema 2. «7Ku3HeHHbIN IHMKJI POEKTAa»

1. B yem oTimums mporpaMM U npoekTos? Kak oHM CBS3aHBI MEXAY c000ii?

2. HazoBure u oxapakTepu3yiTe cTaauu 1 $a3bl )KU3HEHHOTO LIUKJIA TPOEKTa.

3. HazoBure jBe-TpM OCOOEHHOCTM ymlpaBiieHHss npoekramu. Ecim 3tm

0Cc0OEeHHOCTH OyAyT NMPUMEHATHCS B YIPABICHUH INOBCEIHEBHBIMU OIEpaIMsIMU,

KaK 3TO CKaXkeTcsl Ha ero 3 dexTuBHOCTH?

4. HazoBute TunmyHbE (a3bl )KU3HEHHOTO IHKJIA MPOEKTAa U MPOKOMMEHTHPYHTE

UX coJlepKaHue.

5. Uro Takoe 001aCTh TOMYCTHMBIX PEIICHUHA MIPOEKTa?

6. HazoBuTe KpuTEpUH YCIICITHOCTH YIPABJICHHS IPOEKTOM M IPOKOMMEHTUPYHTE

uX.

7. Ha3zoBuTe THNIMYHBIE OMINOKH B IIPAKTUKE BBHITOJIHEHUS IPOEKTOB.

8. B 4em pasHuIla B ymnpaBiieHWH NOPTQEIIMH, MPOrpaMMaMd WM OTICIbHBIMHU

MpoeKTaMu?

Tema 3. «MeToasl 0T0OOpa NPOEKTOB U ompeleileHUe NPUOPUTETHOCTH

npoeKkToB. OKpysKeHUE MPOEKTA »

1. KakoBBI JOCTOMHCTBA M HEJAOCTATKU MCIOJB30BaHUs TMOKa3aTenei (GUHaHCOBOM

3¢ GEeKTUBHOCTH TIpU OTIpeNeNeHu:  MPHOPUTETHOCTH MPOEKTOB.

HasoBute orpanndenus Mozenei oT00pa IpoeKToB.

JlocTaTo4HO JIM TOJIBKO (PMHAHCOBBIX MOJIeleit oTOopa?

B kakux ciydasx UCIoNb3yI0TCs (paKTOpHBIE MOJIETH 0TOOpa ITPOEKTOB?

Heuncnossie Monienu oT6opa, B 4eM X 0COOEHHOCTH?

[lepeuncnure OCHOBHBIE 3JEMEHTHl OJIMDKHETO W JaJbHETO OKPY)KCHHS

MPOEKTOB.

7. Kak cBszaHa cepa AEATENBHOCTH TpOEKTa ¢ ero okpyxeHuem? IlpuBemnte
IIPUMEpPHI TAKOH CBSI3H.

8. Ilepeuncnute METOJBI UCCICIOBAHMS MMPOSKTHOW CPEAbl U JalTe MM KpaTKyio
XapaKTepUCTHKY.

9. Jlist MpOEKTOB KAaKOTO THIIA IPEBUICHHE SBIISIETCSl HanOoee IEHHBIM METOJIOM
OIICHKH MPOEKTHOMU cpennl? [IpuBeauTe mpumep.

10. Kro siBisieTcst sIBISETCS «MO3TOBBIM LIEHTPOM», MOTOPOM M HCIIOJIHUTEIILHBIM
OpraHOM IIPOEKTa, OT KOTOPOTO BO MHOIOM 3aBHCUT IIPOrpecc U yCHex
npoexTa?

Tema 5. «MuBecTHnMOHHBIE NpoekThl. Pa3padorka Om3Hec-miaana. busnec-

ok wn
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TIJIaH, er0 CTPYKTYPa U Ha3HAYEHHE»

1. B gem cocrouT Lenbp OW3HEC — IUIAHMPOBAHHA U1 HOBBIX W NEHCTBYIOLIHMX
TIPOM3BOACTB?

2. U3 KakuX 3TaroB COCTOUT OM3HEC - TUNIAHMPOBaHUE?

3. Kakne BoOmpocel pemaer mpeanpHHUMATeldb IS CBOETO IPOHM3BOACTBA,
COCTaBIIsIs OM3HEC — IUTaH?

4. KaxoBa cTpykTypa OnsHec — rraHa?

5. I3 kakux OCHOBHBIX HAaIlpaBICHHH COCTOMT IpoOLEcC pa3paboTku OuzHec —
riana?

Tema 10. «YnpaBieHne NpoeKTaMu B YCJIOBHSIX HeoNpeaeIeHHOCTH U PUCKA.
MeToabl OIEHKH PHCKOB ITPOEKTa»

1. Uro Takoe puck? B uem 3akmoyaercs pasHMLIA MEXAY pPHCKOM H

HEONpPEeEIEHHOCThIO?

2. MOXXHO 1M TIOJNHOCTBIO M30€KaTh BO3HHKHOBEHHSI IMPOEKTHBIX PUCKOB  Ha
JTale peann3anun mpoekTa Oiaromapst TIIATEIHHOMY IUIAHHPOBAHUIO

npoekra’?

3. B uem cocToHT BaKHOCTH TPABIIBHON KITACCU(PHUKAIINNA PUCKOB

4. mpu ympaBICHUH MTPOSKTaMH?

5. Kakmm o0pa3oMm  oOCymIecTBISCTCA  YIpPaBICHHE MPOSKTHBIMH PHUCKaMU?
[lepeuncnute OCHOBHBIE OTambl YIOPaBICHUS PUCKAMH UM OOpHCYHTE Kpyr
BUJIOB JIEATEIHHOCTH, CBSI3aHHBIN C KaXIbIM 3TaIlOM.

6. Kak MeHseTcsl BEpOSTHOCTh HACTYIUICHUSI COOBITHIA, CBS3aHHBIX C PHUCKOM, W
COOTBETCTBYIOIIHI UM POCT 3aTpaT Ha MPOTHKEHUH KU3HEHHOTO IUKJIa MpoeKTa?
7. B 4eM cyTb MeTO/1a HOMUHAJILHOU TPYMIIbI?

8. Uro BkirouaeT B ce0s mpolecc HACHTU(QUKAINH PUCKOB, KAKHE TEXHOJOTHH
WICHTU(HUKAINN pUCKOB BBl MOkeTe Ha3BaTh?

9. B gem pa3HHIa MEXKITy YXOJIOM OT PHCKa M €r0 IPUHITHEM?

10. IpuBemure  mpuUMepbl  Mepefayd  pUCKa,  OOOCHyiHTe  BETHYHHY
JIOTIOTHUTENBHBIX 3aTpaT Ha Pealn3alio IPOEKTa B CBSI3H C Iepeadeii pucka.
11. HaszoBuTe BO3MOXKHBIE WUCTOYHHMKH (brHAHCHPOBAaHUS

JIOTIOJTHUTENBHBIX 3aTpaT, CBSA3aHHBIX C BOSHUKHOBEHHEM PHCKA.
Tema 11. «CocTraBiienne cMeThl U 010/zkeT MpoekTa. CpeAcTBa MIAHUMPOBAHUS
NPOEKTa »
1. Jaiite ompeneneHusi cCMeThl U OrOJpkeTa mpoekTa. Kakas cBs3b CyIIecTBYeT
MEXIY STUMH MOHSITHAMH?
2. Kakwue (akTopbl ClIOCOOCTBYIOT BO3PACTAHHIO U3ICPHKEK?
3. Kak mpum cocTaBiIeHHMHM CMETHI IpoeKTa yuuThiBaeTcst MH(IAnusa? Kakosbl ee
HeOaronpusaTHeIe TocaecTBHs U poekTa? KTo B Gosblleil cTeneHn 3amuieH
OT MHGIIAMH: COOCTBEHHUKH IPOEKTa WM roapsaunku? OTBET apryMeHTHpYITe.
4. Beerqa 1M MOXHO KOMIICHCHPOBAaTh IOCIEACTBHS POCTOM II€H Ha
MPOU3BEACHHbIE TOBaphI U yciayru? Kakne mpensTcTBys CyIEeCTBYIOT I 3TOr0?
5. KakoBbl HeOnaronpusiTHeIEC IOCIEACTBHS 00Jiee TO3THETO 3aBepIISHUS MPOEKTa?
6. HazoBure W oxapakrTepu3yliTe OCHOBHbIE BHABI OMOKETOB. KakoBbI
0COOEHHOCTH OI0/KETA 3aTpaT Ha YEIOBEUECKUE PECYPCHI MTPOeKTa?
7. Kakylo pojp WrparoT peBH3MM IIPU KOHTPOJIE BBHIMOJHEHHs IUIaHa
(uHaHCHpOBaHKUA? B 4eM CymHOCTH 010 [)KETHOTO KOHTPOJIS?
8. Tlepeuncnure, Kakue 3aJa4y pelIaeT IIAHUPOBAHUE MTPOCKTA.
9. Kakme osransl BrmouaeT B ce0s  CTaHmapTHas  Ipoueaypa
TUTAaHUPOBAHUSL.
10. 3ayeM Hy>KHO OCYIIECTBJISThH JIEKOMIIO3HUIIMIO TIPOEKTA?
11. Ha xakux OpHHIUINAX OCYIIECTBISIETCS JEKOMIIO3HIIHNS MPOSKTa?
12. Ha ocHOBe KakuxX KpUTEpHUEB MPOBOAMUTCS pa3OMeHHEe MpPOeKTa Ha
3a/1a4¥ ¥ MMakeThl pabot?
13. Kaxkyro nH(popManmio 10pKeH coaepxkarb cinosapb WBS?
Tema 12. «KanennapHoe niianupoBaHune pecypcoB U 3aTpar»
1. [ns gero ciyxar cereBble rpadukn?
2. Ha3zoBuTe npuuuMHbL, 10 KOTOPHIM KaJIeHIapHOE IUIAHUPOBAHUE PECYPCOB
SBJISIETCS BAKHOM 3a7a4eil B yIIpaBIeHUH IIPOCKTOM.
3. OObsCHUTE PHCKH, CBSI3aHHBIC C BBIPABHUBAHHEM DPECYPCOB, COKpAIICHUEM
WY CPOYHBIM BBIIIOTHEHHEM IIPOEKTOB M YCTAHOBICHUEM KECTKHX CPOKOB
MIPOAOIDKUTEIEHOCTH TIPOEKTa, KOTZAa HEOOXOIUMO «IOTOHATHY Ipaduk?
4. Kakwue 1efcTBUSI MOXKET MPEANPUHSTh PYKOBOAUTEID MIPOEKTA Ul YCKOPEHHS
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npoekra? Kakue ¢pakTopbl Hy)KHO YUUTHIBATh P IIPUHITHHU TAKOTO PEILCHNUS?
5. Tlouemy BO3HHKAeT NOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?
Tema 14. «KoHTpoab peaju3anuy NpoeKTa. YIpaBjieHHe U3MeHeHUsIMU»
1. Jafite  ompemeneHWEe  MOHHTOPHHTAa  TpoekTa. ECTh 1M KaKHe-TO
JIOTIOTHUTENBHBIC BUIBI IESITENBHOCTH, KOTOPBIE JOJDKHBI OBITH COCTaBHOM YacThIO
MOHUTOPHHTOBOH (HyHKIIMN?
2. Kakue ¢yHKOMM BBITIOJNHSET ayIUT HPOEKTa M KAaKOBBI YCIOBHUS YCIICIITHOTO
OCYUIECTBIICHUS ayauTa?
3. OnummTe BBITOJBI IOJYYEHHS CBOCBPEMEHHOH, PENeBAHTHOW M ITOIPOOHOMN
nH(pOpMaLUK 1O peaTi3aluy MPOeKTa.
4. Hazosure KJIFOYEBbIE (haxTopHI, KOTOpbIE HEOOX0AMMO
paccMmarpuBarh IpH CO3JaHUM CUCTEMbl MOHUTOPHHIA.
5. MoHuTOpUHT Kakux (aKTOPOB NPEACTABIIET CO00H OCOOCHHO TPYIHYIO
3amaqy?
6. OOBsCHUTE, YTO TaKOe IUIAHOBHIC OTYETHl, M Kakhe TPOOIEMBI C HUMH
ACCOIMHPYIOTCH.
7. C KakUMH  OCHOBHBIMH  TPYJHOCTSMH  CTalKHBaeTCi  COCTaBHTEIb
MPOMEXYTOYHOTO OTYETa O PEATHU3AINH ITPOEKTa?
8. B uem cocrout Ha3HaueHHE KOHTpOs1? Ha 4to oH HanpaBieH?
9. Ha kakue BONpOCHI JOJDKHA 1aBaTh OTBETHI CHCTEMa KOHTPOJISI?
10. Kakne WHCTpYMEHTBI MOXET HCIOJIb30BaTh PYKOBOJMTEIN ITPOCKTA
JUTSL KOHTPOJISI POeKTa?
Tema 15. «AndopMannoHHbIe CHCTEMBI B YIPaBJI€HUH MTPOEKTAMI)
1. IlonsaTue ynpaBieHHe KOMMYHHKALUSIMU IIPOSKTa
2. Na(opManOHHbIE TEXHOJIOTHH W WH(GOPMAIMOHHAs CHUCTEMa YIPaBICHHS
MPOEKTaMH.
3. @yHKuus ynpasieHNs] HHPOPMAIIMOHHBIMHE CBSI35IMH: BKITIOYaEMBIC ITPOIIECCHI.
4. JIoKyMEHTHUpPOBaHHE PE3yIbTATOB X0a PadOT MO MPOEKTY.
5. ba3oBble 4epThl CHCTEMBI YIPABICHUS NPOEKTOM KaK CJIEICTBHE OCHOBHBIX
XapaKTEePUCTHUK TPOCKTA.
6. YpoBHH npoliecca IJIaHUPOBAHUS U YIIPABIICHHUS IIPOSKTAMH.
7. KanennapHslii rpaduk: MOMEHTHI Hauasa ¥ OKOHYaHUS ONEPALK POEKTA.
8. Jluneiinblii rpaduk [anrra (nnarpamma "anTra).
9. CereBoii rpauk Kak JUHAMHYECKAs! MOJIEIb.
10. HUcnons3oBanue MS Project ripu yrpaBieHUH MPOSKTaMu?
Tema 16. «3aBepumienne npoexra. PemeHue o 3akpbiTHu npoekrta. IIponecc
3aBeplIeHUs] MPOeKTa»
1. B kakux ciydqasx NpOMCXOAWT COKpamieHue Oropkera mpoekra? K demy 3To
MOXET NPHUBECTH?
2. HazoBuTe NpUYMHBI IPEKPAIICHNUS TPOEKTOB.
3. Uro BKIIIOYaeT B ce0sl UTOTOBEI OTYET MPOEKTa?
4. Kakue QakTtopbsl paccMaTpUBAIOTCS Kak HamOoJiee BaXKHbIE MNPU TPHHATHH
pemeHns o MpeKpameHny mpoeKTa?
5. Kakwue BOIPOCHI JIOJDKHBI PACCMAaTPUBATHCS B

ciTydae PeKpaIIeHns IOCPEACTBOM HHTETPAIuH?
6. Ha3oBure mNpHYUHBL, MO KOTOPHIM (HPMa JOJDKHA COXPAHATh UTOTOBBIN
OTYeT IPOECKTA.
7. Kakue »sieMeHTBHl Ipolecca IpeKpamieHuss IPOeKTa MOTYT CIIOCOOCTBOBATH
Heyiaue poeKTa’?

Tema 7. «Komanaa npoekra. Co3ganue KOMaHIbI MPOEKTA M OPraHU3anMs ee
padoTbn»

1. Kakwue BuIbI KBATU(UKAMH BaKHBI JUIsT PyKOBOJHUTEIIS IPOEKTA?

2. JlocToMHCTBA U HEJOCTATKH MPOEKTHBIX TPYIIIL

3. Or 4vero 3aBucHT 3(h(HEKTUBHOCTH PAOOTHI MPOEKTHON IPYIIITHI?

4. Jlns 9ero MpOBOJUTCS CTAPTOBOE COOpaHUE MCTIONHUTENSH MpoeKTa?

5. OcHoBHBIE (a3bl MpoeKTa M WX cojepkaHue. [loueMy HEOOXOAMMO CTpPOTO
MPUEPKUBATHCS TTOCIE0BATEIBHOCTH BEINIOTHEHNA (ha3?

6. IIpuBenure mpuMep NPOEKTa, 3aT€M IOCTPOHTE COOCTBEHHYIO TaOiHMIy, IIe
YK@XHUTE [ODKHOCTH B BallleM IIPOEKTE, KOTOPBIE COOTBETCTBYIOT HamOoiee
Ba)XHBIM (DYHKLMSIM, CTOSAIINM TIEPE] KOMaHIOH POEKTa.

Tema 8. «OpranmszanuoHHasi  cTpykrypa mpoekra. IIpoektr B
OPraHHM3allMOHHON CTPYKTYpe OPraHu3aluHu »

na-1.YK-3

Opranusyer u

PYKOBOAMT pabOTOI
KOMaH/Ibl,
BbIpa0aTbIBast
KOMaHHYIO CTPAaTETHIO
JUTS OCTYDKEHHS

MOCTaBJIECHHON LIEIN
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1. Kakue THIBI OpraHM3alMOHHBIX CTPYKTYp Bbl 3Haere? Oxapakrepusyite
Ka)XIYI0 U3 HUX.

2. Kakast cTpyTypa camasi pacpocTpaHEeHHas IIPH MPOCKTUPOBAHIH?

3. [lpuBenute mpUMepsl MAaTPUYHBIX OpraHW3andi. B Kakumx oTpacisax
JIeSITeTTPHOCTH OHH HanOoJee pacipoCTPaHeHBI?

4. Tloyemy OONBUIMHCTBO OPTaHM3ALMH, HMEIOIIMX MATPUYHYIO CTPYKTYpY,
SBJISTFOTCSI MaJIBIMK OpraHu3anusamMu’? KakoBbl MpenMyIecTBa MaJIbIX OpraHU3aIii
JUISL BBITIOJTHEHUS! TPOEKTOB?

5. UTo OTHOCHUTCS K MPEUMYIIECTBAM ITPOCKTHON CTPYKTYPHI?

Tema 9. « [IpuHsATHE pelieHnii B ynpaBJieHUH MpoeKTaM. MeToabl NIPUHATHS
peleHnii B yNpaBJIeHHH MPOEKTaMM»

1. KakoB cocTaB OCHOBHBIX CTaJ{i PEIICHNs O BHIIIOJIHEHUH ITPOEKTa?

2. Kak ympaBieHuecKHe pelieHus! MIpa3AeisaioTcsl B 3aBUCUMOCTH OT UX HOBU3HBI,
KpPEaTHBHOCTH, HHHOBAIIHOHHOCTH

3. Kakwue perreHns XxapakTepu3yIOTCS BBICOKUM YPOBHEM HEOTIPEIEICHHOCTH?

4. TonBepkeHbI NI  pEIICHWA B  YNPAaBICHWH TPOCKTaMH  BO3JCHCTBHIO
JMYHOCTHBIX (hakTopoB? IIpuBeanuTe mpumepsl.

5. Korna nposiBisieTcst Ipy NIPUHATHH PEIICHUH CyObEeKTHBHAS PalliOHAIBHOCTH?
Tema 13. «YnpaBjieHHe KOMMYHUKAIMSIMH MPOEKTa

1. laiite ompeneneHue Ipoleccy KOMMYHHKAluud. UTO 03HA4YalOT CIEdyIOLIHe
AJIEMEHTHI Tpolecca KOMMYHHMKAIlMU: KOJIUPOBaHHE, KaHalbl KOMMYHHKAIHH,
JIEKOTUPOBaHKE, 0OpaTHas CBS3b, HIyM?

2. Kaxkwue cymecTByrOT BUJIbI BepOaNIbHOTro 001IeHs?

3. C moMoIIbI0 KaKUX CPEJCTB OCYIIECTBISICTCS HeBepOaibHOE 00IIeHHE?

4. Kakoe 3HaueHWe i1 J(PQPEKTHBHOTO OOMICHHWS WMEIOT TEHICpPHBIC
KyJIbTypalibHble oTinuns? [IpuBennTe cCBOM MpUMEPHI 3THX Pa3IHIUi.

5. Uto Takoe «KOMMYHHKalMOHHbIE ceTn»? KakoBbl mMpenmymiecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHKAI[MOHHBIX ceTei?

6. KaxoBeI MexaHU3MBI HEPOPMATHHOTO OOIICHMS?

7. Kak opranuzannoHHas CTpYKTypa BIMSIET Ha IPOIEcC KOMMYHHKAIIH?

8. Kakue  ¢QyHKUMM  BBINOJNHSIOT  BEPTHKAJIbHbIE W TOPH30HTAJIbHBIE
KOMMYHHKaun?

Tema 16. «3aBepumienne npoexra. PemeHue o 3akpbiTHu mpoekrta. IIponecc
3aBepIIeHHUs MPOEKTa»

1. Kakue mpoGneMbl MOTYT BO3HHKHYTb, €CIH PYKOBOJIUTENb NPOEKTa HE
UMeeT NpEeAJOKEHHs JJs pealu3alyy CIEAYIOIero MpOoeKTa, Korja TeKyIIUH
MPOEKT OJIM30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIE 00513aHHOCTH MEHE Kepa 110 JIMKBUAAINH?

Tema 4. «IIpaBoBbie (opMBI OpraHu3anuu OH3Heca M pPa3padoTKa MPOEKTOB.
IIpaBoBoe peryJupoBaHue NPOEKTHOMH AeSITeJIbHOCTH»

1. Kak Mexmy co0oif COOTHOCATCS TOHATHS «IPEIONPUATHE» M «IOPHIUIECKOE
JIULON?

2. Kak BbI ymaere, MOTYT JII HEKOMMEPYECKHE OpraHH3aluHd ObITh CyObEKTaMHU
peanu3anuu KOMMEPYECKUX IPOEKTOB?

3. Uro Takoe XO3SIMCTBEHHBIN [IOTOBOP M KakWe TIPYIIBl JOrOBOPOB cdepe
MpeANPUHIMATEIHCTBA BB 3HAETE?

4. YeM oTIMYAIOTCS MEXIy 000 JOrOBOpPHI KOMMEPUYECKOW KOHIIECCHU H
(pangaiizuaTra?

5. Ilepeuncinure 0COOCHHOCTH NPABOBOW KOHCTPYKIMH JIOTOBOpa IPOCTOTIO
TOBAPHILECTBA.

6. Kakme TpeOoBaHMS TNPEIBSBISIIOTCS K OpraHM3alMOHHO-TIpaBOBOW (opme
IOPUJIUYECKOr0 JIMIA, HCHOIb3yeMOr0 B KAueCTBE NPOEKTHOH KOMIIAHHH
Y4aCTHUKaMH MHHOBAIIMOHHOM MpeNpUHUMATENbCKON 1eATeIbHOCTH?

7. Kak BBl JymaeTre, COOTBETCTBYIOT JIM WM CYIIECTBYIOIIME B POCCHHCKOM
3aKOHOJATEICTBE OPTaHW3alMOHHO-TIPABOBBIE (DOPMBI FOPHUAWYECKUX JHIl U
JIOTOBOPHBIE KOHCTPYKITHH?

Tema 6. «YnpaBjieHue OTHOIIEHHSIMH €O CTEHKXO/IepaMH TPOEKTa.
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX0J11epPOB)»

1. Kak pasnuyaeTcsi BO3ACWCTBHE pa3IUYHBIX CTEHKXOJIEPOB Ha MPOEKT?
IIpennoxure METOABI OLIEHKU CHUJIbI TAKOTO BO3ACUCTBHUS.

2. Kakue xapakTepUCTHKH MPOeKTa OYIyT BIMATH Ha COCTaB U CHIIY BO3ACHCTBUS
CTENKX0511epOoB?

nJ-1. OIIK-3
Ocy1ecTBIsIET U
COBEpPILICHCTBYET
PO eCcCHOHANBHYIO
JIeSITeTHHOCTD B
COOTBETCTBHUH C
HOPMAaTHBHBIMU
MIPaBOBBIMHU aKTaMH B
chepe
arpoIPOMBIIIJICHHOTO
KOMILIIEKCa
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3. Ilepeuncnure KaTeropum M COOTBETCTBYIOIIME (YHKLIMH CTEHKXOJIAEPOB
MPOEKTA.

4. Yem ompenensieTcss yCWICHHE WIM OCTA0JICHHWE 3HAUEHHWS TEX WM HHBIX
KaTeropuil CTEHKXOJICPOB I 3aBEPIICHUS IPOCKTa?

5. IlpennonoxuM, 49TO BBl MMEETE AENO0 C BBICOKO PHUCKOBBIM IIPOEKTOM, TI7Zi€
BEpOATHOCTh ycmexa coctaBimsieT 30%. Kak pasmudsble Tpymmbl CTEHKXOJIAEPOB
OyayT pearmpoBaTh Ha TaKOH BBICOKHMH pHCK Heymauum mpoekta? I[IpuBemure
IPUMEPEI

Kpurepun omenkun otBeta (Tabi.) JOBOJATCA 10 CBEICHUS OOYYalOIMIMXCS B Hadvale

3aHATUi. OneHKa 00BABIsIETCS 00yJaromEeMyCsl HEITOCPEICTBEHHO IOCIIE OTBETA.

Kpurtepnu oneHuBaHus 0TBETA IPU YCTHOM ONIPOCe HA IPAKTHYECKOM 3aHATHH

Ikana Kpurtepuu oneHnBaHus

MPaKTUUECKOU NESITEeNIbHOCTY;
- II0Ka3blBa€T 3HAHHUE OCHOBHBIX IIOHATHH TEM,
TEPMHUHOJIOIUEI;

OITMCAHUS SIBJICHUHN 1 IpoueccoB;

Orenka 5 (OTIUYHO) [MKJIA,

IIOCJIEAOBATCIBHOCTH,

IIpUMeEpaMy;

HaBBIKOB;

BOIIPOCOB.

HUMEET MECTO OJIUH M3 HEIOCTATKOB:
Orerka 4 (X0poIio)
HCKA3MBIIKE COJIEPKAHNE OTBETA;

Orenka 3 (y1OBIETBOPUTEIBHO)

JOCTAaTOYHBIC JIJIA uanLHeﬁmero YCBOCHUA MaTepUuaia,

IOCJIC HABOAAIINUX BOIIPOCOB,

CTYACHT HE MOXET MPUMEHUTH TCOPUIO B HOBOM CUTYyallrHn.

(HeyOBJIETBOPHUTEIHHO)

- HC paCKpbITO OCHOBHOC COACPIKAHUC yqe6Horo marepuaia,

y4eOHOro MaTepuaa;
OrneHka 2 - JIONyIIECHBl OIMUOKH B OIpPEICICHUHA IOHSATHUH,

TOCJIE HECKOJIBKUX HABOAAIIUX BOIIPOCOB;

YMCHUS U HABBIKH.

- 0OyJarOUIMHCS OTJIMYHO 3HAET OCHOBHBIC KATETOPHM, HMOHITUS W TPHHIMIIBI
yIpaBIEHUS IPOEKTaMU B 1LEIAX PEUICHUs IPOU3BOJICTBEHHBIX

TPpaMOTHO TOJb3yeTcs
- IIPOSIBIISICT YMCHHE aHAIM3UPOBATh M 00001aTh HHGOPMAIIHIO, HABBIKH CBSI3HOTO
- IEMOHCTPUpPYET YMEHMS YNPABIATh NPOEKTOM Ha BCEX dTalax e€ro >KM3HEHHOIO
YMCHHE W3JIaraTh y4eOHBIM  MaTepwanl B  ONPEACICHHOW  JIOTHYECKOH
- IOKa3bIBa€T YMEHUE WUIIOCTPUPOBATH TEOPETUUECKHE MOJIOKEHUS KOHKPETHBIMU
- JIEMOHCTPHPYET C(HOPMUPOBAHHOCTh W YCTOHYMBOCTh 3HAHUN, YMEHUU U
- MOTYT OBITh JIOMYIICHBI OJHA-JIBE HETOUHOCTH MPU OCBEUIEHHH BTOPOCTETIEHHBIX
OTBET YJOBJIETBOPSET B OCHOBHOM TPEOOBAHUSAM HA OIEHKY «5», HO NPH 3TOM
- B YCBOGHHHM Y4YeOHOTO MaTepuana JONYIICHH HeOonplme mpoOernsl, He
- B M3JIOXKEHUH MaTepuaja JONyUIeHbl HE3HAUUTEIbHbIE HETOUHOCTH.

- HENOJHO WJIM HEeNOCIEJ0BaTeIbHO PACKPBITO COAEpXKaHUEe MaTepuana, HO

II0Ka3aHoO O6H.[CC INOHMMaHue BOIIpOCa U MNPOACMOHCTPUPOBAHBI

- HUMCIHMCH 3aTPpyAHCHUA WIHW AOIIYIICHBI OIIMOKKA B OIIpCACIICHUH HOH?[THﬁ,
HCTIOJIb30BAHUN TCPMHUHOJIOTUH, OIMMMCAHUN SIBIICHUM U IpoueCcCOB, UCIIPAaBJICHHBIC

- BBISIBJIEHA HENOCTATOYHAs CHOPMHPOBAHHOCTh 3HAHUM, YMEHHHA M HaBBIKOB,

- 00Hapy)KEHO HE3HAHWE WM HETIOHUMAaHKe OOJbIIeH ni HanboJiee BXKHON 9acTH

HCIIOJIb30BAHUHU
TCPMHUHOJIOTUU, B OIMMCAHUUN SBJICHUH U MMpOLECCOB, KOTOPLIC HE HUCIIPABJICHBI

- HC C(l)OpMI/IpOBaHI)I KOMIICTCHIUHU, OTCYTCTBYKOT COOTBETCTBYIOIIIMC 3HAHMNA,

4.1.2. PemieHue CUTyallMOHHBIX 32124 HA IPAKTHYECKOM 3aHATHH

Pemenune CUTYAaIMOHHBIX 3ala4 Ha MHNPAKTHYCCKOM 3aHATUN HCIIOJIB3YCTCA I OLCHKU

KauecTBa OCBOCHHUsS OOyJaronuMCsi OCHOBHOM MPOQeCCHOHAIIBHONW 00pa30BaTeIbHONW MPOTPaMMBI
10 OTJENBHBIM BOIIPOCAM M T€MaM JUCUUIUIMHBL. TeMBbl U MJIaHbl 3aHATHH (CM. METOApa3padoTKYy:
bo6ruteBa M.B. Ynpapienue nmpoekTaMu: METOIUYECKUE YKA3aHUS K MPAKTHUYCCKUM 3aHATHAM IS
o0yyJaromuxcst o HampasyieHUI0 nmoArotoBkd 36.04.02 3oorexnus, nporpamma: MHTeHCHpUKanus
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KOPMJICHHUSI CEJIbCKOXO3SUCTBCHHBIX JKMBOTHBIX M TPOHM3BOJCTBO KOPMOB; KBaIM(UKAIUSI —
Maructp; ¢opma oOydeHus - ounas / M.B. boosuiea. — Tpourk: ®I'BOY BO FOxHO-Ypansckuit
I'AY, 2023.— 74 c. — Pexxum goctyna: https://edu.sursau.ru/course/view.php?id=8435;

) 3apaHee Co00MIarTCS
oOyuaromuMmcsi.  PemieHne — 3aaHMil  OIGHWBACTCS  OLEHKOW  «OTIMYHO»,  «XOPOIIOY,
KYHAOBJICTBOPUTCIBHO» WJIN «HCYJOBJIICTBOPUTCIILHO).

Ne OreHOuUHBIE CpeACTBa Kox n
HaNMEHOBaHUE
HMHIUKATOpa
KOMITCTEHIINU
1 Tema 1. «OcHOBHbIE NOHATHUS NPOEKTHOIO YyHpaBjieHMs. THNbI M BHIbI NJ-1.YK-2
NPOEKTOB» VYpasnser
IpakTuyeckoe 3amanue 1. I3BecTHO, YTO MAEATENHHOCTH JIFOOOTO NPEANPHATHSA | TPOEKTOM Ha
HalpaBJIeHa Ha JOCTHXXECHHUE ONPENENICHHBIX Iieel. JIloboe nmpeanpusaTiue orpaHuucHo BCEX 3Tanax
M0 BPEMECHHU CBOCTO CYUICCTBOBAHUA. HaKOHeH, YCHICHIHBIC MTPEANIPUATHUA BCErja €ro
YHUKAJIBHBI 110 IPOJIYKTaM, YCIIyraM JIM00 Ou3Hec-MoJessiM. MOXKHO JIM CKa3aTh, 4TO JKM3HCHHOTO
nroboe npearnpusitue sBisieTcs npoekroMm? Eciam na — mouemy? Ecnm Her — kakue LUKIIa

orpaHHYMBaroIue (haKToOphI CIENTyeT BBECTH B JAaHHBIC YTBEPKACHHSA?

IIpakTuyeckoe 3axanne 2. Jl060My CTYJICHTY PUXOAMIOCH NHCATh pedeparsl,
KypCOBBIE pabOTHI M BHITYCKHBIE KBATH(UKaINOHHbBIE paboThl. Kaxkaas u3 Takux
pabort sBistercs npoektoM. [Touemy? IIpencraBbre Banry KypcoByto paboTy Kak
npoekT. Kakumu crierunaeckuMuy uepTaMu oHa o0aiaer

IpakTnueckoe 3aganue 3. IlpuBenure NpUMEpPHl MPOEKTa B IMPOU3BOACTBEHHOMH
(upme, KOTOPBIH SBIISETCS OTHOBPEMEHHO:

* BHYTPEHHNM U Hay4YHO-HCCIIEIOBATEIBCKIM;

* HOBaTOPCKUM U MOHOIIPOEKTOM;

* TOJITOCPOYHBIM CTPOUTEIBHBIM.

IIpakTnyeckoe 3aganue 4.

IIpuBenure mpHUMephl MPOEKTA, OCYLIECTBISEMOIO IO 3aKa3y MApHH HEOOJIBIIOTO
rOpoja, KOTOPBIN SIBIAETCS OAHOBPEMEHHO:

* HETEXHUYECKHM M MYJIbTHIIPOEKTOM;

* MHHOBALMOHHBIM ¥ CTPOUTEIIHHBIM.

Tema 2. «Ku3HeHHBIH UK NPOEKTa»

ITIpakTuyeckoe 3apanue 1. Onpenenute TIaBHYI0 MpoOIIEMAaTHKY POEKTOB B cepe
arpoNpOMBIIIJIEHHOTO KOMITJIEKCA, B YaCTHOCTH, B KOPMJICHHH JKHBOTHBIX H
TEXHOJIOTHH KOPMOB.

IIpakTuyeckoe 3amanme 2. Ompernenure, Kakue BUIBI JAEATEIBHOCTH W3 CITHCKA
OTHOCSTCSL K MpOEKTaM, a Kakie — HeT. B 3TOM CIHCKe HEKOTOpbIE BUJIBI
JIeSITEIbHOCTH MOTYT OBITh ITPU OPE/IENICHHBIX YCIOBUSIX OLIEHEHBI KaK IPOSKTHI:

1) co3aanre HOBOTO MPOJYKTA;

2) peopranu3anys CTpyKTYpbl GUPMBL;

3) pa3paboTKka HOBOTO TPAHCIIOPTHOTO CPEACTBA;

4) cTpOUTENBCTBO CKJIAa;

5) npoBenieHne BEIOOPHOW KOMIIAHWH MApTHH;

6) BHeIpeHUE CHUCTEMbI aBTOMAaTHYECKOT0 yueTa Ha CKIIaJIE;

7) nmepee3n B HOBBIIT oduc;

8) opranuzanus npasHOBaHUS 00MIIes meda.

KaxoBel 5111 ycnoBus?

IIpakTnyeckoe 3aganue 3.

IIpencraBpre cebe KOMaHIY, B KOTOPOl JIIOAM BO3HATPAKIAIOTCSA MCKIIOUYUTEIHHO 32
TO, HACKOJBKO OHH XOPOIIO CIIEAYIOT MpaBHiaM, a HE 3a JOCTHXKCHHE KOHKPETHBIX
LieJIe U OTBETHTE Ha BOIIPOCHI:

* YTO W [OYEMY IPOU30IIIIO OBI C Ka4ecTBOM paboThI?

* C KakuMH TpoOIeMaMH CTOJKHYJCS Obl PYKOBOAWTENb IPOEKTa, YeM B ITHX
YCIIOBUSIX 3aHUMaJICs OBl OH Ipe/ie Bcero?

IIpakTnyeckoe 3aganue 4.

IlogymaiiTe, 4To BBl cuMTaeTe HAMOONBIIMMH JOCTHXKCHUSIMU YEJIOBEUECTBA 32
HocJIeIHNE AecATh JieT. [locMOoTpuTe Ha STH AOCTHXKEHHS C TOYKH 3PEHUS MOHSATHS
«mpoekT». Kakue wn3 HuX SBISIOTCS PE3YJbTaTOM YCIHENIHOTO OCYIIECTBIICHUS
npoexTa?

Tema 3. «MeToabl 0TGOpa NPOEKTOB M ONpe/eeHre NPHOPHTETHOCTH MPOEKTOB.
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Oxkpy:xeHUe MPOEKTA»

IIpakTnueckoe 3aganue 1.

Kommanms G u3ydaeT BO3MOXKHOCTH PACHIMPEHHs AeATeNbHOCTU. lIpenmonaracmele
MOCTOSIHHBIE pacxoasl MoryT coctaBuTh 50 100 py6. 3a mecs. [lepemeHHBIE pacxomst
— 9 pyOuneii 3a en. mpoxykuud. CTOMMOCTS pealu3aliy IUIaHUpyeTcs Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJHMYECTBO NPOMYKIMH HEOOXOTUMO TMIPOU3BECTH, UYTOOBl MOJIYYHTH
npuObLTE B pasmepe 40 000 pyo.

0) KaKylo YHCTYIO IPUOBLIb NOJXYYUT KOMIIAHUS MpH peanuzannu 7500 ex. npoaykuun
B) CKOJIbKO HEOOXOIMMO JIOIIOJHUTEIBHO MPOJATh €Jl. MPOAYKLIUH, YTOOBI MOKPHITH
JIOTIOJTHUTENBHBIE PacXo/ibl Ha MapKeTHHT B pazmepe 2 200 py0.

T') KaKoi I0JoKHA OBITh IIeHa MPOAYKIMH, YTOOBI pu peanu3aiun 5 100 ex. nomy4uts
YHUCTYIO MPUOBLIL B pazmepe 20 200 pyo.

IIpakTnueckoe 3amxanue 2. Bam npemiaraloT HWHBECTUPOBATh B IIPOEKT CYMMY
B pa3mepe 150 Teicsa pyoneit. [Imarupyercs, 9To poeKT OyAeT MPUHOCUTH B CPEIHEM
50 TBICSY pyOIIeii B TOA YUCTON TPUOBLIH.

A) Paccunrath CpOK OKYIIa€MOCTH NMPOCTHIM METOIIOM.

B) PaccunTarh CpoK OKYIaeMOCTH €CJIM BO BPEMS OCYIIECTBICHHUS MPOCKTA, KaXKIbIi
rox OyzeT TpaTuthes nopsanka 20 Teicsd pyOieii Ha BCeBO3MOXKHBIE M3AEPIKKH.

B) Kakx paccuurtaTh CpoK OKYNaeMOCTH, €CIM CyMMa J0XO0J0B HEOJMHAKOBA OT Toja K
rOAy Y IUIAHUPYETCs, YTO B T€UYEHHE MepBoro roxaa poxox Oymer 30 Teicsu pyOueit.
B teuenne Broporo — 50 Thicsiu. B Teuenuwe Tperbero — 40 Thicsu  pyOsieit.
A B yeTBEpTOM — 60 THICSY.

I') IIpousBenure pacdeT cCpoka OKYIAaeMOCTH MpPU YCIOBUHM W3MEHEHMS JEHEKHBIX
CPEZICTB II0 CTOMMOCTH.

IIpakTnueckoe 3aganue 4.

Omnpenenure CpoK OKYIAeMOCTH INPOEKTa, ecinu Bam maHa ciexyromas mHdpopmanms
M0 JAEHEKHBIM ITOTOKAM OT CIEIYIOMNX BUAOB JACSATEIBHOCTH KOMIIAaHWH II0 TPOCKTY
(mpoBecTH HEOOXOAMMBIE pacyeThl M MOSICHUTh CBOH OTBET):

TTotox 1 rox 2 rofg 3roxa
OnepaunoHHas 100 200 60
JIeSITeILHOCTD

NuBecTunmonnas 75 150 0
ESITENNLHOCTD

dunaHcoBas 635 -100 250
ESITENNLHOCTD

IIpakTnueckoe 3aganue S.
HNmerorcs JABa MHBCCTUIIMOHHBIX IIPOCKTa, B KOTOPBIX IIOTOKH miaTexen
XapaKTepU3yIOTCca JAHHBIMU, NPUBEJCHHBIMHU B Ta0JIuUIe:

T'ogwr
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koadduurent nuckonTrpoBanus paseH 1,1.

Omnpenenuts Kakodl MPOEKT NpeanouTHTeNbHee M OOBSACHUTH IoyeMy (TIPOBECTH
HEOOXONMBIE PACUETHI).

IIpakTnyeckoe 3aganue S.

B kakoM ciydae npoext npusHaeTcs 3 heKTHBHBIM, €CITu:

A) BHJ] >E, U1J] >0;

B) BHJ >1, Y1 >0;

B) BHA >E, Y1/1>0;

I BHA <E, 41 >0

IIpakTuyeckoe 3axanue 6.

IIpencraBpre cede, 9TO BaM MPEIIOKIIN BO3TIABUTE MIPOEKT 110 H3MEHEHHIO CHCTEMBI
NMPEMUPOBAHMSA IIePCOHANA JKMBOTHOBOAYECKOTO KOMIUTeKca. Kakwe 31eMeHTHI
BHYTPEHHETO OKpY)KCHHMsI MpOeKTa OyIyT Ha HEro BO3JCHCTBOBAaTh Hambosee
UHTEHCUBHO? UTO MOXXHO CKa3aTb O BO3AEHCTBMM HAa IPOEKT TAaKOTo, HAIpUMep,
(baxTOpa, KaKk CTUIIb pyKOBOACTBA?

IIpakTnyeckoe 3axanue 7.

B nexoropom HUM pa3paborana HoBasi TexHosorust E 1Mo KOpMIJIEHHMIO JKMBOTHBIX B
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HEKOTOPOM pPErMoHe, TO MPAaBUJILHO CAEJAHHOE NpPEABUICHHE, OTHOCUTEIHHO TOrO,
KOTJa JaHHas TEXHOJIOTHS HauyHET MPOHHKATh B PETHOH, MOXET OKa3aThCs
pemarmuM IS TOAACpPKaHUS KOHKYPEHTOCIOCOOHOCTH  KHBOTHOBOIYECKOTO
kommuiekca. CormacHBl M BBl C OTHM yTBepxaeHueMm, wiu Hetr? [IpuBemure
apryMeHTEHI.

IIpakTnueckoe 3aganue 8.

Bnuanue gpaxmopoe okpyscenusn
Ha paziuynvle 6UObl NPOEKM o8 (0YeHKa IKCnepmoes)

Cdepbl BAHSTHUSA OKPY:KeHHs TPOEKTAa
g
5] < )
< 2 =
§ S 2 2 £ 8 = ; =
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= = < = = - S =) o
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CoumajbHbIe
3 2 3 1 2 of 1
JKOHOMHYECKHE
3 2 3 2 3 21
Opranu3ainuoHHbIe
2 1 2 3 3 1 1 1
MMHHOBALIMOHHBIE
1 2 3 2 1 3 3 3
M HBeCTHIIMOHHBIE

IIpumeuanne. 0 — Her BimsHUS, | — Manoe BIMSHHE;, 2 — CpelHEe BIHSHUE, 3 —
CUIILHOE BIIHMSTHUC

B tab6n. 1. mpuBoAuTCS OLIEHKA CTETICHH BIHSHUS (PaKTOPOB OKPY)KECHUS HA PA3TUIHBIC
TUTBI IPOeKTOB. OCHOBBIBAsICH HAa ITOH TaOmuIle, OOBACHUTE Ha MPUMEpax pa3udus B
OIICHKaX CTENeHW BIMAHUS (AKTOPOB OKPYKEHHUS JUII WHBECTUIMOHHBIX H
SKOHOMHUYECKHUX TMPOEKTOB MO  TapaMeTpaM  «IOJUTHKA»,  «IKOJOTHUS» H
«HPPACTPYKTypay.

Tema 5. « IHBecTHIIHOHHBIE NMPOeKThl. PazpadoTrka OuzHec-miiana. BusHec-nian,
€ro CTPyKTypa u Ha3HA4YeHHe»

[pakTnueckoe 3aganme 1. lcrnonb3yss HOPMATHBHYIO IOKYMEHTALUIO, CAEJalTe
MoJ00OPKY TPaBOBBIX 3aKOHOJATENFHBIX AaKTOB, KOTOphle Bam moTpeOyroTcs mpu
pa3paboTke OM3HEC-TIaHa MPOU3BOACTBA. BRIMUIINTE B TETpagbh HOPMATHBHBIC AKTHI C
YKa3aHHEM Ha3BaHUS, JaTbl MPUHATHSA, 3aKOHOJATEJILHOTO OpraHa, NPUHSIBIIETO
JIOKYMEHT.

[pakrudyeckoe 3amanme 2. [lomrotoBere pazmen 1 OmsHec — mnana «Pesromer.
OTBeThTe Ha BOMpPOCHL. B yem cyTth Bamero 6msneca? Ero omimduTenbHbie 4epThi?
Crenaiite nH(MOpPMAIIMIO IPUBJIEKATEILHON sl Balrero moTeHnai»HOr0 HHBECTOPA.
Bawm npepyiaraetcst OTBETUTH Ha BOTPOCH aHKETHI U BaIlle PE3IOMe TOTOBO!

AHKETA:

O KOMITAHUUA

M3noxute OCHOBHBIE JleTany Bamero 6usHeca

MMPOAYKIMA N YCIIVTU

Kakwue ToBap/ ycimyru Bl mpeanaraere wim codupaeTech MpeioKuTh?

[{EJIEBOI PBIHOK

Kto Bamm noteHiuansHble KIUEHThI?

KOHKYPEHLINA

Ko sBisiercss Bammm xoHkypeHToM? Kak moienéH phIHOK Ha CETOTHSAIIHUNA MOMEHT?
Uro sBisieTcss KOHKYPEHTHBIM TPEUMYIIECTBOM Barrel kommaHuu?

CTPATEI'ISI MAPKETHUHI'A U CBBITA

Kax BbI coOupaeTech BBIBOJUTH Ha PHIHOK U MPOJIaBaTh TOBAPHI/YCIyTH?
[MTPOU3BOJACTBO
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KakoBbl ocCHOBHBIE 371eMeHThI IIpon3BoicTBa?(OCHOBHBIE M 000POTHEIE (POH/BI,

[NoucXapaxrepuctu @uHaHCOBBIE|YPOBEHb Yposers  [Koadunn [Iran 3arpatThl Ha
K K a MOCIIECTBHS [BEPOSTHOCT UBO3/ICHCTBHIC MEpOIIpH peanu3aly
BO3JEICTBUSA |1JI IPOEKTA [pUCKa Sl pUCKa  HT pHCKa [SITHH i)
pUCKa Ha B CIIy4ae (meficTBUBAILIAHUPO
pE3yabTaThl  BO3SHUKHOBEH i) Ha BaHHBIX
MpoeKTa Ms pUCKa, cimydail  [Meporpus
ThIC. pyOueit BO3HHUKH [THH
OBCHHS |(IeHCTBUI
pHCKa , TBIC.
pyOneit

Pecypcsl maTepuanbHble U TpYIOBbIE, 3aTPaThl)

PYKOBO/JICTBO

Kro siBsieTcst ocHoBaTeneMm OusHeca? KTo kiroueBbie cOTpyTHUKH/pyKOBOAUTEIU? X
OMBIT, KBaTH(pUKALUA?

ITJTAHBI PA3BUTUA

KakoBa Tekymias cragumsi pa3Butusi Bamrero Ousneca? KakoBbl J0JrocpovHbIe
nepcnekTuBbl? KakoBBI KITIOYEBBIE ASTambl pa3BUTHA OmsHeca? KakoBBI BapHaHTHI
BBIXOJa U3 Om3Heca?

OUHAHCOBBIE ITPOTI'HO3bI

Bamm oxwunaembie puHaHCOBBIE ToKazarenn? KakoBBI OyAyT MOKa3aTel BajoOBOTO
JIOXOJIa U YUCTOH MPHOBLII?

PA3MEP 1 UCITOJIb30BAHUE MHBECTULIMIA

Kakast cymma wmHBecTHuuii TpeOyercsi? M3 kakux HCTOYHMKOB Bbl HamepeHbI HX
MOJIyYUTh U KaK BBl HAMepeHbI X MOTPaTUTh?

VmeroTcs ABa MHBECTUIMOHHBIX ITPOEKTA, B KOTOPBIX MOTOKHU IUIATEKEH
XapaKTepU3YIOTCS JaHHBIMH, MPUBEJICHHBIMH B TaOJIUIIE:

T'onwl
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koa¢pduument nuckontupoBanust paseH 1,1.

OnpenenuTs Kakoi MPOEKT MpeANoYTHTEIbHEe U 00BSICHUTE To4eMy (TIPOBECTH
HEOOXOTUMBIC PaCUETHI).

Tema 10. «YnpaB/ieHue NPOeKTAMH B YCJOBHUSIX HeoNpeleJJeHHOCTH M PUCKA.
MeToabI OIEHKH PHCKOB MPOEKTa»
pakrudeckoe 3axanue 1. O0ObsicHHTE,
KaTeropust ISl  TPOEKTHOH
CBOHCTBEHEH JIFOOBIM IIPOEKTaM.
IIpakTuyeckoe 3amanue 2. Pa3paboraiiTe TUIaH ynpaBleHUs: puckamu Barero
MPOEKTa IO CIEAYIOIIeH cxeme:

1. CocraBpTe CHHCOK BO3MOXHBIX DPHCKOB, KOTOPHIE MOTYT OKa3aTh BJIHMSHHE Ha
peamu3anuio npoekta. OIeHHTe BO3MOXKHBIE ITOCIEICTBHUS A IPOEKTa B CIydae
BO3HHKHOBEHHS PHCKA.

2. OneHuTe BepOATHOCTh BOSHUKHOBEHHUS PUCKOB.

3. OneHuTe ypoBeHb BO3AECHCTBHSI PHCKOB.

4. Paccunraiite K03()(PUINEHTHI PUCKOB.

Oosiee  Ba)kHas
00BEKTUBHO

MoYeMy pHCK -
JEATeNIbHOCTH W II0YeMY  PHCK

5. PaspaboraiitTe TIaH BO3MOXHBIX MEpONPUATHH  (AeHCTBUI) Ha cCirydai
BO3HHKHOBEHHSI PHCKOB.
6. Onenute 3aTparel HA peanu3anuio 3aIlIaHUPOBAHHBIX

MEpPOTPHUATHHN (ASHCTBHIA) IO KAXKIOMY PUCKY.
7. O6ocHyiiTe 0o0beM pe3epBOB
HOCHC}ICTBI/Iﬁ HENPEABUIACHHBIX PHUCKOB.
PeSyJ’lBTaTBI BBITNIOJIHCHUA 3aJlaHuAd TOPEACTaBbTC
MIPUBEICHHON B Ta0JIHIIe

IIpakTuyeckoe 3aganue 3. B xome peammzamuum Bamrero mnpoekra MpOW3OIILIH
OTKIIOHCHUS OT 3aIUIAHUPOBAaHHBIX MEpoNpusiTHii. Pazpaboraiite 3ampoc Ha U3MCHECHUS
no Bamemy npoekTy B COOTBETCTBHMHM C MPOU3OMICALIMMH OTKJIOHEHHUSIMH OT
NepBOHAYAILHOTO TUIaHA IIPOEKTa MO cienytonei Gopme.

Ha ciydyail JIMKBUJALUU

B COOTBETCTBHH C (OPMOii,
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3anpoc Ha U3MeHeHUs

Howmep (mmdp) npoekra:
HanmMenoBaHue npoekra: PykoBonutens npoekra:
ABTOp IOKyMEHTA:
JlaTta cocTaBIICHUS:

|. Onucanue TpebyeMbix  <ONHIIUTE CYTh HECOOXOAUMBIX H3MEHEHHH. OnHUIIUTE
M3MEHCHUH BCE BO3MOYKHBIE AIbTEPHATHBEI TAHHOMY H3MEHEHHIO>

Il. I[Ipyunne! n3mMenennss  (<ONMIIKMTE MPUYKMHBI M3MeHeHus. [losicHuTe, Kakue
MpoOJIeMBbl, CBSI3aHHBIC C peau3alieil MpoeKTa, He
YZacTCsi pemnTh 0€3 BHECEHMS COOTBETCTBYFOIIIX

M3MEHEHUI™>
I11. [Tocnencrus <Kakue u3ameHeHus B 00beMe MPOEKTa, CPOKAX ero
M3MeHeHu! (00macTu [peanu3aliu, CTOMMOCTH, Ka4eCTBE MPOYKTA CTAHYT
IIPOEKTA, Ha KOTOPBIC CJICJICTBUEM BHOCHMBIX U3MCHEHHA™>
IV. Uctounnku <YKaxwure, 3a C4eT KAKHX UCTOYHUKOB OyIeT
(UHAHCHPOBAHUS OCYILECTBIATHCS (PUHAHCUPOBAHUE TOTIOTHUTEIHHBIX
M3MCHEHUH, TpeOyIomux  3aTpaT (pe3epB OropKeTa MPOeKTa, 3aKa3duK IMPOCKTa,
OTIOJTHUTEIEHOE PKOHOMIISI 32 CUET BBITIOTHEHUS IPYTHUX OTeparui
(hrHAHCHPOBaHKE MpOEKTa, Ipyrue)>
V. Ilonnucwu, nata 3aka34yuk nmpoekTa PykoBoauTens mpoekTa

Jlpyrue 3aMHTepeCcOBaHHbIC JIUIA

Tema 11. «CocTaBiienne cMeThI U 0101:xkeT npoekTa. CpeacTBa IIIaHUPOBAHUS
OroKeTa»

IIpakTnyeckoe 3aganue 1. C TOMOIIbIO KAKUX METOJIOB MOXKHO OIIEHUTh CTOMMOCTH
NpPOEKTHBIX paboT? Kakne BO3HHKAIOT MPOOJIEMBI NPH HCIOJIB30BAHUH KaXIOTO M3
MOAXOMO0B K OIIEHKE CTOMMOCTH?

IIpakTnueckoe 3aganue 2.

Kakyro ponp urpaer 010/pKeT B IUIAHUPOBAHWM MPOEKTa M ymnpasieHnd uM? Kakumn
METOJIaMH1 OCYIIECTBIsIeTcs (POPMHUpOBaHUE OFO/KETa IpOeKTa?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercs ¢uHancupoBanue mnpoekta? Ilepeuncnnure, KakHe HCTOYHUKH
(mHAHCHpOBaHMS TIPOEKTAa BBl 3HaeTe. B dWeM mpeumymiecTBa U HEAOCTATKU
HCIIOJIB30BaHUsI COOCTBEHHBIX U 3a€MHBIX HCTOUHUKOB (bI/IHaHCI/IpOBaHI/IH?
IIpakTnyeckoe 3aganue 4.

OOBACHHUTH, KaKyI0 POJIb UTPAET JIM3HUHT B ((MHAHCHPOBAHUH MPOEKTOB
IIpakTnueckoe 3aganue 5.

B uem 3akmovarorcs crienuduieckiue 0COOEHHOCTH MPOEKTHOTO (puHaHCHpoBaHus? C
KaKUMH TPYIOHOCTSIMH MOXKET CTOJIKHYTHCSI WHMIIMATOP IPOEKTa NPH OpraHU3alnu
MPOEKTHOTO (PMHAHCHPOBAHUS?

IIpakTnueckoe 3axanue 6.

Kakne pacxomsl mpeanosaraloT JOIOJHHUTENbHBIE CcTaThu Otopkera? [lpuBenute
pHUMEPHI OI0KETHBIX MPOOIEM M BapPHAHTHI MX PEIICHUS.

Tema 13. «CpeacTBa nJIaHUPOBAHHUS NMPOEKTA»

IIpakTnyeckoe 3ananue 1. Kakue (QyHKIMM BBHIMONHSAET IJIAHWPOBAHHE MpPOEKTa?
HazoBuTe 0CHOBHBIC THIIHI IIJIAHOB IIPOCKTA.

[IpuBeaure mprMep Kakoro-ITuOO0 MPOeKTa W ONHUIINTE B HEM YPOBHU IIJIAHWPOBAHMUSL.
Hackonpko BaxkHa aeranuzanus ypoBHel? Kakue mpoOiieMbl MOTYT BOSHUKHYTH NpH
0O0JIBIIOM KOJIMYECTBE YPOBHEH INTAaHUPOBAHUS?

IIpakTnyeckoe 3aganue 2.

Kakne ¢yHKIMM B IUNIaHMPOBaHWH BBINONHSET makeT pabor? [IpuBeante mpuMepsl
nmakeroB. Bam  TOpy4YMIM  TOATOTOBHTH  BCTpEYy  CTYAEHTOB  (haKyibTeTa
BBIITYCKHUKAaMH MPONUIBIX JieT. CocTaBbTe IIaH KIIIOYEBBIX COOBITHH.

IIpakTnyeckoe 3aganue 3.

Jis mpenpinymiero 3aJaHds COCTaBbTE CETeBOM TrpadUk M OTMEThTE Ha HEM
KPUTHYECKHUH TTyTh.

B cBOOOmHBIC KIETKH HIDKE NPUBEJCHHON TaONMIBI BIUIIUTE COOTBETCTBYIOIIHE
OLICHKH — «a»; HET»; «B MEPY»; «HEKOTOPBIX»; «Iydmnii». OOBSICHUTE, II0UYEMY BBI
JIaTii TaKHe OLICHKU.
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Ceox Meton [Ktouessie  [[TosTannsl [[TonocoBas CeTteBoit rpaduk
COOBITHS i1 1aH ImnarpamMma

Ulerko u3yuuTs 1
ICIIOTb30BATh

[ToHsATEH OONBIIMHCTBY JFOICH

IMO>KHO MOHSTH, KOT/Aa
BHIOJHATH KOXKAYIO 3a/1a9y

[PaboTaeT ¢ mpoekTaMu
mro6oro pasmepa

IMOKET OBITh JIETKO
MOAEPHH3HPOBAH

TpeOyeT HaBBIKK JUTS
UepUCHNUS 1 PHCOBAHU)

[MO>KeT OKa3bIBaTh, KAKOW
TpeOyeTCst IepcoHan
[loka3bIBaeT ycuinus,
HEOOXOAMMBIC IS
BBITIOJTHEHUS 3314

Ulerko u3yuuTs 1
ICTIOTb30BATh
[loHATEH OONBIIMHCTBY JFOICH

IM0>XKHO MOHSTH, KOTa
BBITIOJTHATD KaX1yI0
Bajauy

[PaGoTaeT Has IpoeKTaMu
iro6oro pasmepa

[Mo>keT OBITB JIETKO
MOIEPHH3HPOBAH

TpeOyeT HABBIKOB YepUYCHUS
(pucoBaHms)

IMo>KeT TTOKa3bIBaTh, KAKOU
TpedyeTcs mepcoHan

[loka3bIBaeT ycuius,
HEOOXOIMMBIE IS
BBITIOJTHEH NS 337144

Tema 12. «KajieH1apHOe IJIAHMPOBAHME PECYPCOB U 3aTPaT»

IpakTnueckoe 3aganue 1. IToctpoiite rpauK UCIIOIE30BaHHS pecypca
«TpakTopbl» B COOTBETCTBHM C CETEBBIM rpadukoMm mpoekra (pucyHok 3). Kakosa
00111ast MPOJIOIKUTEIEHOCTD BBITIOJHEHHMS TIPOEKTA?

1 B 5
S N
0 2 0
8 2 o
3 4 B v
o 1 Do
3 5 B8
o 1 I
2 1 P
2 1 B3
3 65 b
2 2 2
5 3 8
023~/v
o P2 D
3 3 3
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On [Komu PH [TIH [PO [IO PB [[lepuon
epa  [decTB o 1 2 B 4 B |6 [7 8 9 [10 11 [12 13 14
st 0
pecyp
ca
1 1
2 2
3 2
4 1
5 2
6 2
IMToro

Omnpenenure PH, ITH, PO, I10, PB g cutyariy, Koraa B HATHIAA

uMeeTcst 3 eqUHULBI pecypea «TpakTopsI».

CocraBbTe TpaduK Harpy3ku Ha pecypc (Tabdnmma 3), UCXOIs U3 TOCTYIMHOTO 00BheMa
pecypca, H HOBBIH CeTeBOH Tpaduk C y4eTOM OrPaHHMYCHHOCTH pecypca.
KaxkoBa Tenepb NpOI0OKUTEIBHOCTD IPOCSKTA.

IIpakTnyeckoe 3aganue 2.

Paccuutaiite Oromxer 3arpar Bamiero mpoekra. Pe3ynbTarsl pacyeToB
MPEJCTaBbTE B TAOJHYHOU hopMe

By 3aTpat Bcero B TOM YHCJIC [0 Teprojam peanu3auuu  [[[pumedaH ue:
3aTpaT, THIC. [IPOCKTA HOMEp
[pyOnei 1 2 3 4 [pacyeTHOM
[TaOJIUIIBL
Onepanus 1.
BapabotHas mara
Hauucnenus Ha

BapaboTHYIO IIaTy

IApenna
TTOMETIIEHUH
IKomaH TMpOBOYHBI
e pacxoipl

Bceromo onepauun
1
Onepanus 2.
BapaboTHas rurata
Hauucnenuns Ha
BapabOTHYO IIaTy

IApenzia
TOMEIICHHI
IKomaH TMpOBOYHBI
e pacxojipl
IHanoru

IMToro no npoexTy

s o0ocHOBaHMS 3aTpaT, BKIIOYaeMBIX B OIOJUKET 3aTpaT NMPOEKTa, yKa3bIBaiiTe
MCTOYHUKHU MH(OPMaIUH, IPH HEOOXOAMMOCTH UCIOJIb3yHTE BCIOMOTaTeIbHbIE
pacuetHble Tabmuubl. Tak, A pacdera 3aTpaT Ha 3apabOTHYIO IUIATY MOKHO
UCTIOJIb30BaTh (hOPMY TaOJIHIIBI
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JlomkHOCTh [HucieHHOCTh YlomKHOCTHOM [pemun, IBcero omata 3a
mepcoHana, yel. |oKnaj, pyonedt  |pyOneit MecsiL, pyoei

IPykoBozurelb
MpoeKTa
Menemxep
POEKTa
Ibyxranrep

Tema 14. «kKoHTpOJb peann3anuyu MpoeKTa. YMpaBJjeHHe H3MeHEeHHIMI»
Mpakrnyeckoe 3aganue 1.

B COOTBETCTBUH  C IaHHBIMUA o MPOCKTY,
MPEJICTaBJICHHBIMHU B TabIUIIe paccunTaiiTe KPUTHYCCKHIA
KO3(OGUIUEHT U MPOKOMMEHTHPYITE CUTYallMIO IO BBITIOJHCHHUIO IUIAHA JIJIs
Ka)X10# paOOTHL

Tabmuua 4 - Jlanuble Mo 00beMy pabOThI M 3aTpaTaM [0 MPOCKTY

IPabora [Daktrueckuit 0ovem|[LaHoBbIi 3arpartsl, [Daktryeckue
BBITOJTHEHHON 00beM padoThl, [PENLyCMOTPEHHBIE BaTpaTsbl, TBIC.
[pabOTHI, €XMHHIT eAMHULL OromKeToM, THIC. [pyOiel

youneit

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D S) S) 410 480

E 6 7 300 300

IIpakTHyeckoe 3aaaHue 2. B cooTBeTcTBHM ¢ IpUBEAECHHBIMH B TaOiwmIle
JaHHBIMU O 3aTpaTrax Ha IPOCKT IO PEMOHTY MNOMCEHICHHUA OIPCACIIUTE, KAKUC
paboTHI BBIOHSIIOTCS. BOBPEMsI, KaKHeE C OTCTaBaHUEM, a KaKHe C OIepekeHHEM
KaJICHIapHOT0 IJ1aHa.

Tabmuna 5 — JlaHHBIE 0 3aTpaTax HA MPOEKT MO PEMOHTY OMEIICHUS

PaGota BaTpartsl, pexycMoTpeHHble  (DaKTHYECKHe  3aTpaTsl, Kpurnuecknii
GromKeToM, ThIC. pyOieit [TBIC.pyOICit KodduIHeHT

A 500 400 1,0

B 400 600 0,5

C 450 300 15

D 400 400 15

E 500 500 0,6

IIpakTuuyeckoe 3aganue 3. [lo uToram peanuzaluu MPOEKTa 3a 5 MECSLEB UMEEM
CeNyIoNINe JaHHble MO MpoekTy: (akrtudeckue 3arpatel - 2000 THIC. pyOIei,
ocBOoeHHbIH 00beM — 2100 ToIC. pyOiel, OroMKETHBIE 3aTPaThl Ha OTYETHYIO ATy —
2400 teic. pyOsieit. Paccunraiite pasuuny B cpoke (PC) u pasuuiy B 3atparax (P3).
OxapakTepu3yliTe COCTOSHHE peaNn3alliy MPOeKTa Ha OTUYETHYIO JIaTy.
IMpakTuueckoe 3aganue 4. Ha 50 neHp peanuzaiiuu MpoeKTa OCBOCHHBIN 00BEM MO
npoekty cocraBui 600 Teic. pyOnelt, gakruueckue 3arpatsl — 650 ThIC. pyOIei.
Paccumraiite pasnuny B cpoke (PC), pasnumy B 3atparax (P3) m kospduumenr
s dexruBHocTn 3arpat (K3). OxapakTepusyiiTe COCTOSHHME peajH3alii IMPOEKTa Ha
OTYETHYIO JaTy.

[pakTHueckoe 3aganme 5. B Tabmune 6 nmpexacraBieHa uHpOpMamus 10
OCHOBHOMY ILIaHYy IIPOEKTa II0 PEMOHTY NOMEIIEHUSL.

Tabanma 6 — MapopMaIis mo OCHOBHOMY IUTaHY ITPOEKTA IT0 PEMOHTY ITOMEIICHHUS

Onepa BO  |PH rno B bromxer  [BrO/KET 3aTpaT Ha KOHEL OTYETHOIO
LS garpar (b3) [nepuoaa, MiH pyounei

1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHslii 6ropkeT 3aTpat 3a nepuof (b3) 11 19 11 12 7 5
KyMynsTUBHBII OI0MKET 3aTpaT 11 30 41 53 60 65
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Paccumraiite 1okazaTenu NPOMEXYTOYHOTO OTYETa O COCTOSHHMM HPOEKTa II0
PEMOHTY IOMEIIEeHU Ha KOHEIl OTYeTHOTo neproxaa 1, 2, 3, 4 (tabnuma 7) v onumure
COCTOSIHME pean3alliiy IIPOEKTa Ha OTYETHHIEC AATHI.

Tabnmma 7 — [TokazaTenn mpOMEKyTOYHBIX OTYETOB O COCTOSHUH MTPOEKTA IT0 PEMOHTY
TTOMEIIEHUS, MJIH pyOJei

Oneparust DakTuueckoe 00 D3 B3 P3 IPC
BBITIOJIHEHUE, %0
OT4er 0 COCTOSIHMU NPOEKTa: KOHel neproaa 1
1 50 6
2 40 8
3 25 3
Bcero 17
OTuer 0 COCTOSIHUU POEKTA: KOHEll epuosa 2
1 3aBepiieHo 13
2 80 14
3 75 8
Bcero 35
OTuer 0 COCTOSIHMM IPOEKTA: KOHEll ieproa 3
1 3aBeprieHO 13
2 80 14
3 3aBepieHo 10
4 50 4
5 He nauarto 0
6 33,3 4
Bcero 45
OT4der 0 COCTOSIHUM NPOCKTa: KOHel nepruoja 4
1 3aBepiueHo 13
2 3aBepiieHo 18
3 3aBepieHo 10
4 3aBepiiieHo 8
5 30 3
6 66,7 8
7 He nauarto 0
Bcero 60

Tema 15. «MHdopManHoOHHbIE CHCTEMBI B YIIPABJIeHUH NPOEKTAMU
IIpakTnuyeckoe 3aganue 1. lVcmoms3ys Matepuansl MHTepHeTa, BBINMUIINTE BCe
MPOrpaMMHBIE TIPOAYKTHI, KOTOpPBIE CYIIECTBYIOT [JIs YIPAaBJICHHUS IPOECKTAMM.
CnhenaiiTe paHXHpOBaHHE IIPOrpaMM [0 CJIEAYIOIIMM [pPHU3HAaKaM, KOTOpBIE
pacnionoxute B Tabnuie: HasBanue mporpammsl, IjiatHas wuin OecrjaTtHas Bepcus,
pycupuIMpoBaHa WM HET, pa3paboTaHa Ui PyCCKUX KOMITAHWH, KTO pa3paboT4nk, Ha
KaKoe KOJIMYECTBO IIOJIb30BATENIEH paccuMTaHa BEpCHsl, cepBEepHAs WIM eIUHUYHBIN
MOJB30BaTeNb, (YHKIMOHAN, WMEEeTCs JIM JIeMO-BEpCHs, C KOTOPOH MOXKHO
O3HAaKOMHTBCS, CalT, IPEUMYIIECTBA U HEJOCTATKU KaXkaoi mporpamMmsbl. OOocHyiiTe
Bar BeI16OD.

IMpakTuyeckoe 3ananme 2. He mo3mgHee Tpex pabodymx JHEH TOCie W3IaHUS
JOKyMEHTa 00 YTBEp)KICHWH ITIPOEKTa PYKOBOIUTENh IPOEKTa COBMECTHO C
JTUPEKTOPOM NMPOEKTAa OPTaHW3YyIOT COBEIIAaHWE CO BCEMHM YyYacCTHHKAMH IIPOEKTa,
Ha KOTOpPOM IIPOBOJAT MEPBUYHBIA MHCTPYKTaX II0 BEICHUIO IEPUOAMUYECKOM
OTYETHOCTH TIO TIPOEKTY, (GUKCHPYIOT OTUETHBIEC MEPHOAHI (He pexke 1 pa3a B Mecdn) u

(t)OpMI)I OTYCTHOCTH, a TAaKKE  ONpEAC/IAIOT TMOPAA0OK HCIOJIb30BAHUA
npu (bOpMI/IpOBaHI/II/I OTYCTHOCTHU I/IH(bOPMaIII/IOHHLIX CHCTEM, B YaCTHOCTH
NCVIL

Pa3zpabotaiiTe IUIaH MPOMEXKYTOYHBIX OTYETOB O XOJE pealH3aldd MPOCKTa B
COOTBETCTBHH C IPUBEICHHON POPMOIA.

VYkaxure BCE BHIBI MPOEKTHOTO B3aMMOJICHCTBUS, BKITIOYasl TEKYIIUE
OTYETHI, TMPOTOKOJIBI, 3almpoChl 00 W3MCHEHUSX, IUIAHOBBIC JOKYMEHTHI U TaK
nanee. BkirounTe B JIOKYMEHT CIHCOK JIMI, KOTOPbIE JOJDKHBI IOJydYaTh OTH
MaTepuaibl, U CII0CcO0 TPECTABICHUS JOKYMEHTOB (DJIIEKTPOHHAS TOYTA, OYMaXKHBIH
HOCHUTENb, caiiT HTepHeTa u Tak nanee). OTMEThTE MEPUOAMYHOCTh TPEACTABICHUS
NPOCKTHOM  MHpOpPMALMKM M YKOKUTE JHIO, OTBETCTBEHHOE 32 MOJATOTOBKY
MarepHasos.
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IInan MpoMesKyTOYHBIX 0TYETOB 0 X0/¢ PeaTu3anuy NpPoeKTa

HanmenoBanue npoekra Howmep npoekra

PykoBoautens npoekra Hata

Muabopmanust [omyuaTens Crioco6 [leproan4HOCTL (OTBeTCTBEHHBII
pencTaBit (cpoxu) 3a IIOATOTOBKY
(eHHst [IpeICTaBIICHHUS

IIpakTnueckoe 3aganme 3. IIpoMexXyTOuHBI OTYET O CTaryce MPOEKTa
MPEeIOCTaBNIAEeTCA HE MO3[AHee TMocieaHero pabouero aHsA OT4eTHOro mnepuoga. Ilo
3aIpocy AUPEKTOpa MPOEKTa JOMYyCKAeTCs MOATOTOBKAa OTYETa Ha IPOU3BOJIBHYIO
JlaTy 10 3arpocy.
OTBETCTBEHHBIA 3a MOJITOTOBKY oT4eTa TMPeNoCTaBIsieT MHpOpMAINIO O
(haKTHYECKOM JOCTM)KCHUH KOHTPOIBHBIX COOBITHH 3a OTYCTHBIM  IIEPHOL,
MIPOTHO3 MPOXOKJEHUA3AIIAHUPOBAHHBIX KOHTPOJIBHBIX COOBITHI Ha
Ommkaliipe OTYETHBIE TIIEPHONBI, a TaKXKe CBEACHUS O pUCKaX M IpodieMax,
BO3HUKILIUX UM BO3MOXKHBIX B XOJI€ pEeaIU3alluU ONEPALMI IPOEKTaA.

B Teuenme 1 pabodero gHS ¢ MOMEHTA IMOJYYEHHS OTYETa OT YYaCTHUKOB
MpPOEKTa aJAMUHUCTPATOP MPOEKTa IMOATOTABIMBAET OTYET O CTATYCENpPOEKTa U
HarpasJjsieT €r0 PYKOBOJUTEIIIO MPOEKTa ¥ KOOPAMHATOPY TMpoekTa (Io
MPUOPUTETHOMY IIPOCKTY).

B Teyenume 1 pabGouero AHA TOCIAC NPEAOCTABICHHS OTYETa aIMUHHCTPATOPOM
MIPOEKTa PYKOBOAMTEIIb IPOEKTA YTBEPKAAET OTUET O CTATyCe MPOEKTA.
VYTBepKIECHHBIH PYKOBOAUTENIEM IPOEKTa OTYET O CTATyce NPOEKTa HaMpaBIseTCs
3aKa34MKy I[pPOEKTa, JUPEKTOPY IMPOEKTa U KOOPAMHATOpPY NPOEKTa (o
MPUOPUTETHOMY TIpOEKTy). [lo pemieHuro pyKOBOAMTENS MPOCKTa WU TUPEKTOpa
MPOEKTa, OTYET O CTaryce IPOEKTa MOXKET PACCMaTPHUBATHCS HAa COBELLAHUSX
paboueii TpyIITsI IPOEKTa.

B ciyyae BO3HUKHOBEHHUS pa3HOIIACHMM MEXAY pPYKOBOAMUTEIEM IPOEKTa U
KOOPJIMHATOPOM INPOEKTA B YACTU COJIEPKAHUS OTUETA O CTAaTyCce NMPOEKTa pa3zHoIyacus
paccMaTpuBarOTCsl Ha COBELIAHWU C JAUPEKTOPOM IIPOEKTa, a npu HE
YCTpaHEHUU pa3HOIIIaCHM Ha 3TOM YpPOBHE paccMaTpHUBAIOTCA Ha 3acelaHUsIX
MPOEKTHOTO KOMUTETA.

[ToaroroBbTE MPOMEKYTOUHBIN OTUET O COCTOSSHUM Bariero npoekra B COOTBETCTBUU C
MPUBEACHHON (HOPMOIA.

B omnwucarenbHOM YacTH K OTYETY O CTaryce MPOEKTa YKaKHUTE IMPOrpecc MNpoeKTa
32 OTYCTHBIA TMEpPHON, IUIAHUpyeMble W (DaKTHYECKHe CPOKH cladd padoT 3a
OTYETHBI IEpUOJ, 3a/laud, KOTOpbIE YJAJOCh BBIIOJHUTH 3a OTYETHBIM MEPHOJ,
IUIaH Ha CJIEAYIOUUNA OTYETHBIN NEPUOJ], KIIFOUEBBIE BOIPOCHI.

IIpoMeskyTOUHBII OTYET 0 cTaTyce MPOEKTA M0 COCTOSIHUIO
Ha
Jata oT4era

Howmep (ump) mpoekra: HaumenoBanue
MPOEKTa: PykoBoaurens npoekra:

ABTOp JOKyMEHTa! Hara
COCTaBJICHUSL:
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Ne  [KonTpombsHOE OtBerctBennsl (Craryc* [IporHosz* [[Ipobnema

/n  coObITHE 74 (puck)

1. <Haumenosanue <damuans 4 12 <Omnucanue
KOHTPOJIBHOTO n.0> TpOOIEeMBI
COOBITHS U3 1783051
CeTeBOTO rpaduKa pucka>

2. <HamMenoBanne <®damuins 15 #7
KOHTPOJIBHOTO n.0>

coOBITHS 13
CeTeBOTO rpaduKa

3. <HammenoBanne <®damuins 2 # 4
KOHTPOJIEHOTO n.0.>

COOBITHS U3
ceTeBoro rpaduka

*VcaoBHbIE 0003HAYEHUSA:

| - cBOeBpeMEHHOE BEITIOJTHEHHE, \ - OTKIIOHEHHE HE KPUTHIHO,
! — OTKJIOHEHNE KPUTHYHO,

# - ocTayock 110 3aBePIIECHHUSL.

Tema 16. «Pemenue o 3akpbiTuH npoekrta. Ilpouecc 3aBepiieHust NpoeKTa»
IIpakTnueckoe 3aganue 1. OTBeThTe Ha INOCTaBICHHBIE B Tabuuie § Bompochl. C
y4EeTOM OTBETOB C(OPMYIHPYHTE 3aKIIOUCHUE O IIeNeCOOOPa3’HOCTH HPORODKCHUS
WM IOCPOYHOM 3aBeplleHnd Bamiero npoekra. [1pu kakux yciaoBusix Bel ObI mpuHsimu
pelIeHne 0 JOCPOYHOM MPEKPAIEHUH MPOeKTa?

Tabmuua 8 — IlpumepHBIl NepedeHb BONPOCOB Uit ()OPMUPOBAHUS 3AKIIIOUYEHHS O
1[eJIECO00PAa3HOCTH MPOIOKEHH S MM JOCPOYHOM 3aBEPILIECHUU ITPOEKTa

Bomnpoc O1BeT
HO-Hpe)KHCMy JIN IPOCKT COOTBETCTBYET LECIIAM OpFaHH?;aL[HH?

Cramu OBl MBI HOAJEP)KMBATbH TPOEKT, €CIH Obl OBLIO MPEATIOKEHO
CAJIN30BATh €ro CerogHd C TEMHU KE TpeGOBaHI/IﬂMI/I 110 CpOKaM U

JleficTBUTENbHO  JIH MPOEKT TPEACTaBISIET c000ii 3HAYUTEIHHBII
h1ar Brepen o CPaBHECHUIO C CyllecTBYoUIeH
mexHanOrueii?

CoOTBETCTBYET JIM COJEep)KaHHE IpoeKTa (HUHAHCOBBIM BO3MOXKHOCTSIM
OpraHu3aluu?

He BeiromHee nu  OyfeT KynmUTh IIOTEHIHANbHbIC PE3yJIbTAThl POEKTa
WM TOJYYUTh HX IO JOTOBOPY MOAPSIa, 4YeM JOOMBATHCS UX MyTEM
Hackombko  BEpOSITHO JOCTIDKEHHE IIPOEKTOM €ro MUHHMAJbHBIX IeNer?
OcraeTcs M OH TO-TIpeXHEMY NPUOBUTLHBIM? BEITIONHSETCS T OH B

RANAHHKIE CNOKUA?
He yrposarot 1 NpoeKTy TeXHHYECKHE JOCTH)KECHHSI MM HOBbIE TOBaphl/

CIIyTH, pa3paboTaHHbIE JIpyruMu pupmamu?
[To-pesxHeMy 1M pe3yJbTaThl IMPOEKTa OCTAIOTCS 3P PEKTHBHBIMU 1O
sarpatam? He  mpowusoruio JIM 3HAYUTENBHOTO U3MEHEHHS YPOBHS

VmeroTcst  JM  JTydIMe BapUaHThl HCIHOJIB30BaHUs (PMHAHCOBBIX,
BpEMEHHBLIX M YEJIOBEYECKHX PECYPCOB, BBUIEJIEHHBIX POEKTY?

He moBiusiuty 11 M3MEHEHHs B PHIHOYHOW KOHBIOHKTYPE Ha IOTPEGHOCTH B
pe3ynbraTax mpoekra?

O6ajaeT 1 HBIHENIHAS KOMaH/a MPOeKTa T0CTAaTOYHOM KBamudukarmei
it TOro, 4ToOBl MpoAoipKaTh mpoekt? [lo-mpexHeMy JIM KOMaH[Ia IMPOeKTa
HACTPOEHA HA JOCTIDKEHHE ycrexa?

I[OCTaTO‘{Ha JIM IOAACPIKKa, IMojlydaeMas IIPOCKTOM, OJIA €To ycnexa?

Oo0mamaer JIW  OpraHu3alusi BCEMU HaBBIKaMU,
HEOOXOAMMBIMHM Ui BHEIPEHHS W  OKCIUIyaTaluu
pE3yabTaTOB MpOeKTa?

IIpakTuyeckoe 3aganue 2. B coOTBETCTBUM C NPHUMEPHBIM ONUCAHUEM 3aJay IO
3aKpPBITHIO MIPOEKTa, NMPUBEICHHBIM B Tabmume 9, MOATOTOBRTE OMMCAaHUE 3ahad IO
3akpeiTHiO Bamiero mpoekra. [Ipu HeoOXxoamMocTH, ucxons m3 crnenuduku Bamiero
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MPOEKTa, JOTOJHHUTE IIepeueHb 3a1ad MO 3aKPHITHIO IPOEKTA.
3amaun 1o 3aKpPBITHIO TIPOEKTa B MIPUBEIICHHOW  Tabmmie
CTPYKTypupoBaHbl 10 ¢(yHKIMAM. B rpade «rpedoBaHMe I BBIIOJHEHHS
3alHCHIBACTCS «Ia», €CIIM JaHHas 3ajadya HeoOXOoAWMa s BBIIOJHEHHS B paMKax
3aKpBITHS KOHKPETHOTO IIPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada U
IpPOeKTa HeakTyaldbHa. B rpade «Tpedyemble IaHHBIC» YKa3bIBAIOTCS NaHHEIE,
HEeoOXOAMMBIe IS BHITOJHEHUS 3aa4d. 3aJadyd MO 3aKPBITHIO IPOEKTa MOTYT OBITH
paHXUPOBaHBl 10 TPHOPUTETaM, KOTOPHIE HMHAMBUAYaJbHBI Il ~ KOHKPETHOTO
npoekra. Hanpumep, npuoputer | mpucBamBaeTcs 3ajadyaM, KOTOPbIE JOIKHBI OBITH
BBITIOJTHEHBI 0 MOMEHTa C/Iaud pe3yJIbTaToB IPOEKTa 3aKa3ulKy, MPUOPHUTET 2 — B
TeueHne 1 HeJenu Mocjie CcHauyd pe3yibTaToB IPOEKTa 3aKa3uuKy U Tak Jajiee.
[Ipu3Haku neneHus 3aaad 1Mo NPHOPUTETaM JOJDKHEI OBITh 3apaHee ChOPMYIHPOBAHBIL.
B npumewaHusX yKka3bplBalOTCS BCE JCHCTBUS, pelleHHs (KaKk BHENIHHWE, TaK W
BHYTPEHHHE), KOTOPbIE MOTYT OKa3aTh BIHMSHHE Ha BBHIIIOJIHEHHE 3a1a4H.

Tabnnna 9 — [IpuMepHOE oNMcaHue 33434 110 3aKPBITHIO IPOCKTa

Ne (Onucanue 3agauu TpeboBanue [TpebyembreOtercTB|[Ipnop [Ipnmeuanus
Tl Hor  M@HHBIC  CHHBI  HTeT
2 3 4 5 6 7 8

A YII u komanoa npoekma

1. [IpoBecTH 3aKJIIOYUTEIHHOE
coOpanue

2. (CocraBuTh ILJIaH YBOJILHEHHS
(nepenasnayeHus) AYIl u
KOMaH/IBI [IPOEKTa

3. |BbIIOIHUTE HEOOXOAUMBIC
IEHCTBHSI C IEPCOHAIOM

4. [TloAroToBHTH OLIEHKY
MHIMBHAYATbHBIX PE3yJIbTaTOB
paboTs! kKaxkaoro wieHa AYII u
KOMaH/IbI [IPOEKTA

B [Hucmpykuyuu u npoyedypul

1. BaBepuieHne pabOUYNX 33aHUN U
KOHTPAKTOB

2. |[IpekpamieHue UCTIONB30BAHUS
MpOoLEeLyp OTYETHOCTH

3. [ToaroToBKa HTOTOBEIX OTYETOB

4. BaepieHHe COCTaBJICHUS BCei
MTOrOBOM JIOKyMEHTAI[MN

C |@unancosasn
omuemnocmos

1. [3aBepLINTH COCTAaBICHHUE BCEX
d)HHaHCOBbIX JOKYMCEHTOB

2. |[IpoBepka pacxoI0B

3. TloaroTroBKa UTOrOBBIX
(DMHAHCOBBIX OTYETOB MPOEKTA

4. B3bickaHue 1eOUTOPCKOI
3a/I0JDKEHHOCTH

D Onpeoenenue npoexma

1. 3agoKyMeHTHpPOBATh
OKOHYATEJIbHOE 0/100peHne
CO/IepIKaHuUsI IPOCKTa

2. [NoxroToBHTH OKOHYATEIHLHYIO
CTPYKTYpYy pa3OHeHNs IPOSKTa
1 BHECTH €€ B JOKYMEHTAIIUIO
MpoeKTa
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Inanwt, 610023cemol u
KanendapHvle naamnsl

3aJ0KyMEHTUPOBATh
(axTHYECKNE JaTh
MIPEIOCTABICHUS PE3yIbTaTOB
BCEX JIOTOBOPHBIX PaboT

3aI0KyMEHTHPOBATh
(bakTHYeCKUe JaThl BCEX NPOYUX
00513aTENBCTB IO JOTOBOPaM

[IoATOTOBUTH 3aKIIOUUTEIHHBIN
OTYET O cTaTyce MPOeKTa i
craTyce Bcex 3a/1a4

Cankyuonuposanue u
KoHmpoay padbom

3aBepIINTH BHIIIOJIHEHUE BCEX
pabouYuX 3aJaHUil U KOHTPAKTOB

Ouelma U KOHmpOoJ/ib npoeKkma

O6ecneunTs 3aBepIICHIE
BBITIOJIHEHUSI BCEX 3aJIaHMiT

[ToATOTOBUTH 3aKIIOYUTEIbHBIC
OTYETHI C OLICHKaAMH

[IpoBecTu 3aBepiuaroniee
coOpanue

3aBepUINTH BCE MPOLIEAYPHI
(UHAHCOBOM U KaIpOBO
OTYETHOCTH

Omuemnocms 0N
MeHeOHCMenma u 3aKazuuKa

[lepenaTb UTOrOBBINH OTUET
BaKa3uuKy

[lepenaTb UTOTOBBIM OTYET
MEHEDKMEHTY

anasﬂenue MApPKEMUH2OM U
KOHmpakmamu

CocTaBUTb UTOIOBBIE
TOKYMEHTBI 110 KOHTPAKTaM C
o030pamm, OTKa3aMH U
COIYTCTBYIOIIEH
KOppECTIOHIEHIEeN

[TpoBepUTH U TOKYMEHTAIBHO
BaKCHPOBATh COOTBETCTBHE
BCEM YCJIOBHSIM KOHTPAKTOB

CoOpatb TOKyMEHTaJIbHbIE
[OATBEPIKICHHUS OTTPY3KH U
[OJTy4eHHUsT 0X0OPCHHUS
BaKa3uHKa

OdunuanbHO YBEIOMHUTH
3aKa34MKa O BBITOJHEHUH
KOHTpaKTa

BbICTaBUTH TPETEH3UU
BaKa3uMKy

HameTHTb 1 OCYILIECTBUTH
TN CTBUS OTHOCUTEIIHLHO

MneTeurUil RaKarumKa

HMcronp30Bath cpecTBa
MH(OPMAIHN JUIS
pacnpocTpaHeHus: HHGOpMaLUU
0 BBITIOJIHEHUH KOHTPAKTa
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8. TloaAroTOBUTH MTOTOBBIM OTUYET O
cTaTyce KOHTpaKTa

J  \Pacwuupenue - Ho6blil dusnec

1. JlokyMeHTanbHO 3a()MKCHPOBATh
BO3MOXXHOCTH PacIINpPEHHUS
MPOEKTa MM KOHTPAKTa JINO0
CO31aHUsI HOBOT'O POICTBEHHOTO
GuzHeca

2. [osy4auTs rapaHTHUH TOAJIEPKKH
TaKoOro PacIIMpEHUs.

K | Konmpons éedenus 3anuceii o
npoexme

1. |CoOpatThk TOKyMEHTALUIO 110
[POEKTY U HepenaTh
OTBETCTBEHHOMY MEHEIKEpY

2. |36aBHUTBCS OT MPOYMX 3aIHCEH
0 IPOEKTE, KaK TOro TPEOYIOT
MPUHATHIE B OPraHU3aLiN

L Baxynku u 0ozoeoput
cybnoopsaoa. /lna kaxicoozo
002060pa Ha NOKYNKY u
Kaxc0020 002060pa cyonoopsoa:

1. BamoxyMmeHTpoBaTh
3aBEpIICHHE BBITOIHCHHUS

2. [IpoBepUTH UTOTOBBIE TLIATEXKH
1 HaJUIeKali yueT B
JIOKyMEHTaX MpOeKTa

3. [YBemomurh
MPOIaBLa/TIOAPS JUMKA O
BBIITOJTHEHUH 3aKa3a

M \Huoncenepno-
KOHCIPYKmMOpcKan
0oKymenmayus

1. |CoOpaTb 1 COXpaHUTH BCIO
MHXEHEPHO- KOHCTPYKTOPCKYIO
[TOKYMEHTAIIHIO

2. [[ToaroToBHUTHL UTOrOBBLIM
TEXHUICCKHIA OTYET

N eiicmeus na mecmax

1. (BaBepmmTH OIEpanNy HA MECTaX

2. |Peanm3oBatk (WU MEepeaaTh B
IpyTHe MPOEKTHI) 000pyAOBaHKE
W MaTepHabl

Tema 7. «Komanga mpoekrta. Co3nqaHue KOMAHAbLI NMPOEKTA M OPraHu3anus ee
padoThI»

Ipaktuueckoe 3amanme 1. [lepeuncinuTe OCHOBHBIC STambl Pa3BUTUS KOMAaHJEIL.
Kakue mpensTcTBUsS MOTYT 3allepKaTh pa3BUTHE KOMaHIBI Ha mepBoM u3 Hux? Kak
MeHe[DKep, (OpPMHUPYIOIIUI KOMaHIy, MOXET Y4eCTh O3TH TPYIOHOCTH NpH
PacCMOTPEHHUN KaHIUAATOB B YWICHBI KOMaHIbI?

IIpakTuyeckoe 3aaanue 2. CoriacHO peKOMEHAALUAM, COCTaB MPOEKTHOH KOMaHAbI
HEe JOoJbkeH ObITh Oombime, yeM 10 denoBek. Kakme mpobrembl ¢  BBICOKOM
BEPOSITHOCTHIO BO3HUKHYT, €CJIH B KoMaHe OyneT 20 yenoBek?

IMpakTuyeckoe 3aganue 3.

Bamr mpoekt pa3BuBaeTCs Kak 3alulaHMpoBaHO. KomaHIa mpoekTa IMOATOTOBHIIA
MPE3CHTANMIO ISl TEePCHEKTUBHBIX KIMEHTOB, KOTOPYIO BBl TpoBend. YUTo u3
HWOKETIEPEUNCICHHOr0, Ha Baml B3TJsiA, Hamboliee IienecooOpa3Ho clejarh Ha

na-1.YK-3
Opranmsyer u
PYKOBOAHT
paboroit
KOMAaH/Ibl,
BbIpadaThIBast
KOMaH/IHYIO
CTPATETHIO IS
JOCTHKCHUS
MTOCTaBJICHHON
LeTH
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CJIe/IyIOLEM COOpaHUM YJIEHOB KOMaH/IbI:
a) OTYUTATHCS O Pe3yiIbTaTax NMPE3CHTALNH 1 MOXBAJIUThH YJICHOB KOMAHIbI 332 XOPOIIO
BBITIOJTHEHHYIO paboTy;
0) OrpaHMYMTHCS IMOKA30M MPE3CHTAMM ITEePCIICKTHBHBIM KIMEHTaM, Ha COOpaHUH
KOMaH/IbI OOCYIUTH HOBBIC 3aa4H;
B) MPOAHAIM3UPOBaTh TEXHUYECKHE ACHEKTHl IPE3CHTAlUH, BBIICIUTH €€ cladble
CTOPOHBI M COOOIINTE 00 3TOM WICHaM KOMaH/BI;
') COOOIINTb, YTO MPE3EHTAIMS KaK OJTHO U3 3a/laHNH NPOEKTa C/e-J1aHa U OTHpaBJICHA
B OTYET O paboTe HaJl MPOEKTOM, NPEIOCTABIIEMBbIH 3aKa3UHKY.
OtBet o0OoCHYiiTE.
Kak neiictBue, BEIOpaHHOE BaMU B MPEIbLIYIIEM 3aJaHUH, MOXKET BIIUATH HA ycepue
Y 9HTY3Ha3M WIEHOB KOMaH/IbI TIPH BHINIOJIHEHHUHU TT0{00HOTO 3a7aHus B Oyrymiem?
Tema 8. «OprannzanuoHHas CTPYKTypa npoekra. [Ipoexkt B opraHn3annoHHoii
CTPYKType OpraHu3anum»
IpakTnueckoe 3aganue 1. Ilepeuriciute OCHOBHBIE THIIBI CTPYKTYpP, UCIOIb3YEMbBIX
JUts IpoekToB. [IpuBenuTe MprMepsl NPOEKTOB, KOTOPHIE IIEIECO00Pa3HO BHITIOIHATD:
* (YHKIMOHAIBHOH CTPYKTYpE;
* TIPOEKTHOH CTPYKTYpE;
* MaTPUYHOHU CTPYKTYpE.
IIpakTnyeckoe 3axanue 2. CpaBHUTE MPOCKTHYIO U MATPUYHYIO CTPYKTYPY: Kakas u3
9THUX CTPYKTYp MNPEAOCTABIIACT JIYUIIHMC BO3MOXKHOCTU Ui YHOPABJICHHUSA IPO-CKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.
IIpakTnueckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBajia Obl
TpU OpPraHU3aLMU: JIBE U3 HUX HA MapUTETHON OCHOBE CIIOHCUPYIOT IIPO-EKT CO3JaHHS
OUNCTHBIX COOPY)KCHHH, KOTOpble B JaidbHEHIIEM OyAyT HCIIOJIb30BaTHCS
KOJUICKTHBHO, ¥ KOMaH/1a TPOEKTa, BO3IJIaBIsieMasi MEHeIKepoM npoekTa. Otobpasure
Ha CTPYKTYPHOH CXeMe JINHHUU TT0/I-UNHEHHS MEHEKepa MPOEKTa.
Tema 9. «llpuHsiTHe pelleHUH B yNpaBJjieHUM NpoeKTaM. MeToabl NPUHATHSA
pellleHHii B yNpaBJIeHHH NPOEKTAMU»
IIpakTuueckoe 3ananne 1. [IpuBenure nmpuMepsl OOBIICHHBIX U aAMUHHCTPATHBHBIX
pemIeHni yrpasieHHH MpoekTamMu. Kak BbI TymMaeTe, COXpaHAETCs TN IPOTIOPIUS 3THUX
pelieHuii Ha (a3ax MIaHUPOBaHMS M BHITIOJIHEHHS poeKTa?
IIpakTnyeckoe 3aganue 2. Onummre B 001IIeM BUAE KaKoi-m100 mpoekT. Brinenure
B HEM YPOBHU IPUHATUS pELICHUN, MOXKHO 1M NPEICTaBUTh IPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NMPHUHATHUS PEIICHUH?
IIpakTnyeckoe 3aganue 3.
PykoBOJICTBO MpOEKTa paccMaTpuBaeT BO3MOXKHOCTb YBEIMYECHUS UYUCICHHOCTH
KOMaH/Ibl MIPOEKTa B YETHIpEX 10 CEeMHU 4enoBek. [IpuBenure mpuMepsl KpUTEPHEB,
KOTOpBIE MOTYT HCIIOJB30BAThCS JJSI NMPHHATHSA Takoro pemieHus. COBIAIAIOT JIU
TOHSTHUS KPUTEPHUEB U OTPAaHUIECHUHA?
IIpakTnueckoe 3aganue 4.
B kxakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIUE JNEHCTBUS U NEPEONPEICIISIIOTCS
kpurepun? [lpuBennTe nmpuMepsl.
UeM OTIMYAIOTCS 3alporpaMMHPOBAHHBIE PEIICHHS OT HE3alpOrpaMMHPOBAHHBIX?
MosxHO 11 Bce pe€mI€HuA B IMPOCKTE 3anporpaMMrupoBaTh WJIN CYHMICCTBYIOT KaKHUE-TO
MPUHIMITAATIBHBIE orpaHndeHus? Eciu mocienHee BEpHO, TO KaKOBa X pupoia’?
IIpakTnueckoe 3aganue S. KakoBbl NPU3HAKW OrPaHUYEHHOrO palUOHAIU3Ma M
MOYEMY MEHEIKEPhI YaCTO OTPAHUYMBAIOTCS YIOBIETBOPUTEIbHBIMU PEIIEHUSIMU?
IIpakTnyeckoe 3aganue 6.
B xakoMm pexxuMe HOJKHO BECTHCH YIPABICHHUE UJESIMU, B 3aKPBITOM HJIM OTKPHITOM?
Kro, no Bamemy MHeHUIO, B NPOEKTHOM KOMaHJIE AOJDKEH HMEThb IOCTyN K: a)
HPOCMOTpY Uei; 0) X N3MEHEHHIO; B) JOOABJIEHHIO WIN Y/1aICHHIO?
Tema 13. «YnpasjieHHe KOMMYHHKAIMSAMH IPOEKTA»
IIpakTnueckoe 3aganue 1. JlaliTe XapakTEpUCTUKY TAKUM SIBJICHUSM, BOZHUKAIOIIUM
B MPOIECCE€ KOMMYHHUKAIIMN, KaK 3apaXCHUEC, BHYIICHUE, y6e>1<11eHI/Ie " noapaxaHue.
IIpuBenure cBOM NpUMEPHI ITUX SIBICHUM.
IMpakTuyeckoe 3aganue 2. [lepeuricnuTe U 0XapakTEPU3yHUTE MECTh OCHOBHBIX
WHIVBHUIYaJIbHBIX CTHIICH OOIIEHMS.
IpakTuyeckoe 3aganue 3. 3amonaute Tabmuiyy. Onpenenure Pasnmen 1urana 1o
KOMMEHTapHUIO.

Paznensl miIaHa ynpasJjeHHs] KOMMYHUKAIMSIMA
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Paznen
IJ1aHa KommeHnTapuii

Wudopmars, nperHasHadeHHAs A1l pacipOCTPAHEHHS CPEId YIacT HKOB IPOEKTa

C KaKoii IIeTIbI0 pacIpOCTPaHsIeTC JaHHas HH(pOpManus

Kaxk gacto Mpearojaara€Tcsa pacupoCTpaHATh JaHHYIO I/IH(bOpMaHI/IIO

BpemeHHbIe paM ¥ paclpoCTpaHeHus JaHHO#H HH(OpMAIU

[Ipencrasnenne nHGOpMALUH U CIOCOO Heperadn

YieH KOMaHIbl, B 003aHHOCTH KOTOPOT'O BXOJHUT PACIPOCTPAHEHHE JAHHOH
nHdopmarmn

HI/ILIO, noApasziCJICHUE, KOTOpOMY NIp€AHa3sHa4YCHa JaHHast I/IH(i)OpMaIII/ISI, C
BBIJICJICHUEM ITPUOPUTETOB

Mpakruyeckoe 3aqanue 4. 3anoiaaute TadmuIly. JJo6aBbTe KOMMEHTapUU.
JIeMEHThI KYPHAJIa BBISBJIECHHBIX TPOOJIEM MPOEKTA

DJIEMEHTHI KommenTapuu

Wnentudukarop
mpoOIeMBbl

Craryc

Onucanne

OTBETCTBEHHBIN
HCIIOJHUTEND

I[aTa BBIABJICHUS

Ilocnennee
IeCTBHE

Tema 4 «IIpaBoBbie ¢popmMbl Opranu3zauuu 6M3Heca U pa3padoTKa NPOEKTOB.
IIpaBoBoe peryJupoBanue NPOEKTHOM AeSTeJIbHOCTH»

IIpakTuyeckoe 3axanne 1. Mcrnonb3ys HOpMAaTUBHYIO JOKyMEHTAIMIO, CACIalTe
Mo J00PKY MPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpBIE Bam motpebyroTcs mpu
CO3JaHUHU IIPENIPUHUMATEIBCKOM CTPYKTYpPBI. BeIMIInUTE B TETpajb HOPMAaTUBHBIE
AKTBI C YKAa3aHWEM Ha3BaHUWA, JAThI IPUHATUA, 3aKOHOAATCIIBHOTO OpTraHa,
MPUHABIICTO JOKYMCHT.

IMpakTuyeckoe 3axanne 2. V3yunre opraHu3alliOHHO-TIPABOBbIE (POPMBI
CeITbCKOXO3SIMCTBEHHBIX IPEIPUATHH, COCTaBbTE TAOIHUILY, T1Ie yKaXKuTe Gopmy,
KOJIMYECTBO yUpeIUTENeH, MPEMMYIIECTBA U HEAOCTATKH KaXKI0i (hopMbl
opraHM3aIuy Ou3Heca.

ITIpakTuyeckoe 3axanne 3. Pacckaxnte 00 OCHOBHBIX yCIOBHSX JJOTOBOPA O
BBITIOJTHEHUH HAyYHO-NCCIIEIOBATEIBCKUAX U ONBITHO-KOHCTPYKTOPCKUX PadoT.

IIpakTuyeckoe 3axanne 4. Bpimuinure B TeTpab TUIIEI JOTOBOPOB, KIACCHOUIMPYS

UX CIIEAYIOIINM 00pazoMm:

1. noroBopsl, HaNpaBJIeHHBIE HA TIepeiady NMYILECTBA;

2. JIOrOBODBI, HANPABJICHHbIEC HA BBIMIOJIHEHHE paboT;

3. JOTOBOPBI, HAITPABJICHHBICHA BBINTOJIHCHUC YCIIYT,

4, JOTOBOPLI, ABJIAOIIHUCCA PA3HOBUIHOCTAMMA AOTOBOpA KYIIIH-TIPOJAXKH.
IIpakTuyeckoe 3aganue 5. M3yunre nopsaok 3aKiI04eHUsT JOTOBOPa MOCTABKU
CENIbX03MPOTYKIIMU U ONHIINTE OCHOBHBIE €0 ITOJIOXKEHHUSL.

IIpakTuyeckoe 3axanne 6. Hioke npeacTaBieHa npuMepHas cxema ycraBa GUpMBI 1

YUpEANUTENHHOTO foroBopa. PazpaboTaiite cokpalieHHbIH BapHaHT (110 YCMOTPEHUIO
IpernoiaBarens) ycraBa u (Win) ydpeuTenbHoro foroBopa s OomecTsa ¢
OTrPaHUYEHHON OTBETCTBEHHOCTBIO.

Ob6ocHyiiTe, TOYeMy UMEHHO 3TH YCJIOBHS BBI BKJIIOYIIIN B JAHHBIE JOKYMEHTHI?
VYcTaB GUpMEI «...»

Pazgen 1. O0mue nono>xeHus:

— BIIACTBIBI GUPMEI,

— IOPUIMYECKUH cTaTyc GpupMmsl,

— ajapec.

Pasnen 2. IlpeaMer nesTenbHOCTH:

— LIeNu co3/1aHus (PUPMBI,

— KaKHe TOBaphl MM YCIIYyTH IPOU3BOAUT (hupMa.

Pasnen 3. ®unuans! 1 npeaCTaBUTENLCTBA. JlouepHUE KOMITAHUH

Paznen 3. YcraBHoii kanuTain. UmyectBo pupmsbl:

WA-1. OIIK-3
OcymiecTBisieT U
COBEPIICHCTBYET
po¢ecCHOHATTBH
YIO JIeATENbHOCTD
B COOTBETCTBHHU C

HOPMaTHUBHBIMH

MIPaBOBBIMU
aKTamu B cepe
arpoNpOMBIIILICH

HOTO KOMILIEKCa
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— KaKMMH CPEACTBaMU BilajieeT pupma,

— UCTOYHHUKH 3TUX CPEACTB,

— OCHOBHBIE BHJIBI IOXOHOB (hrpMBI

— YBEIMYEHHE M YMEHBIICHUE YCTaBHOIO KaIlluTaa,

— pacrpezieseHue TPHOBITH MEXy YIaCTHUKAMH,

— pe3epBHBIT GoHI 1 HHBIE GOHIBI PUPMEL,

— BBIXOJ] YYaCTHHKA U3 (pUPMBL

Pasnen 4. IlpaBa u 0053aHHOCTH B4 IENbLEB

Paznen 5. Ynpasnenue pupmoii:

— KTO BO3TJIaBIsIeT QUpMy, MIOPSAIOK Ha3HAYECHUS PYKOBOJICTBA,

— HOPSIIOK MPEKPAIIEHUS €€ AeATEIIbHOCTH.

YupeauTenbHbIN T0TOBOP O CO3/1aHUU (PUPMBI «...)»

Pasnen 1. Ilpeamer norosopa. Buasl nesrensHoCcTH

Paznen 2. TTopsmok coBMECTHON ACATEIFHOCTH YUPEIUTENEH 110 CO3TaHUI0 (PHPMBI
Pasnen 3. YcraBHOM KanuTai:

— pa3Mepsl YCTaBHOTO KalnTasla, — Kak OH (popMupyeTc,

— pacripeziesieHue yOBITKOB.

Paznen 4. Pacipenenenue mpuObuH GUPMEL

Pazpmen 5. CocraB opraHoB (GpupMEI:

— BBICIIUH OpraH

— PYKOBOJICTBO TEKYIIEH NesTeIbHOCTHIO

— OpraH KOHTPOJISA

Paznen 6. [Topsaok BbIX0/a y4acTHUKA U3 (UPMBI

Paznen 7. UckinroueHue yyacTHHKA U3 (QUPMBI

Pazgen 8. 3axnounTenbHbIE TOJIOKEHUS

— CpOK JI€HCTBHS IOTOBOPA

— U3MEHEHUE YYPEIUTEIBHOTO J0r0BOpa

IIpakTuyeckoe 3axanne 7. Pacckaxnte 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPCHHBIX B
HACTOSIIEE BPEMSI IPABOBBIX KOHCTPYKIMH XO3HCTBEHHOr0 MapTHEPCTBA U
HMHBECTUIHOHHOTO TOBApHUIIIECTBA.

Tema 6. «YnpaBJjieHUe OTHOLIEHUSIMH €O CTEKX0JIIlepaMu MPoeKTa.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0J1ePOB)»
IpakTuyeckoe 3aganue 1. Onpenenure TUIOBbIE QYHKIIUN 3aKa3uMKa MPOEKTA, €ro
PYKOBOJUTEIS, AUPEKTOPA U aIMUHUCTPATOpa
IIpakTuyeckoe 3aganue 2. Onpeaenure TUMOBbIE PYHKIIUK TPOEKTHOTO KOMUTETA,
MPOEKTHOTO O(Hca, KOOPIUHATOPA MPOEKTa U UCTIOITHUTEIICH MPOSKTa
Ipakruyeckoe 3aganue 3. CoctaBbTe IPUMEPHYIO TAOIHILY, T/I€ ONPEICIIUTE
«[IpumMepsl cBs3eit MEXITy MMPOSKTOM M CTEHKXOJAepaMt U (PaKTOpaMU OKPYKCHUS
Tabm. 1

3amaun ynpaBieHHS KitroueBble cTedkxonaepsl DaKTOpBI OKPY)KEHUS IPOEKTA
[IpoeKTaMu

OmnpexenexHyue NpoexTa

Opranuzanusu
[OCTpOCHHE
KOMAH/IbI [TPOEKTa

Co3ganue 1miaHa,
[pacnivicanus u OropKkeTa

ABTtopu3arus pabot u
BEEEN
VicrionHeHns mpoekTa

KonTposs ucnonneHus
paboT, pacnucaHus 1

OroxeTa

OreHka xofa pabot u
YKOBOJICTBO TIPOEKTOM
3aKphITHE IPOEKTa

KpnTepnn OLCHUBAHUSA PCIICHUA CUTYAIIMOHHBIX 3244 HA ITIPAKTHYCCKOM 3aHATUN

Ikana Kputepuu oneHuBaHus

- 00yJaIOMMIHCS OTIIMYHO 3HAET TEOPETHUECKUE OCHOBHI YIIPABICHHUS MIPOCKTAMU;
- TIOKa3bIBACT 3HAHWE OCHOBHBIX IOHATHH W (QOpPMYyN NpH pEUICHHH 3ajad,
TpaMOTHO MOJIB3YETCs] COOTBETCTBYIOIIEH TUCIUILINHE TEPMHHOJIOTHEH;

Onenka 5
(oTIHYHO)
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- IIEMOHCTPHPYET YMEHHMSI aHAIN3UPOBATH MPABOBYI0O MH(YOPMAIMIO NPH PELICHUN
po¢eCCHOHATBPHBIX 3a1a4;

- 33/]a4d pemIeHBl CaMOCTOSTENHHO, 0e3 OIMMOOK, MPaBHIHHO OLEHUBAIOTCS
pe3ynbTaThl U3MEPEHUN;

- ymeer (QOpMyIHpoBaTh W OOOCHOBBIBATH BEIBOJBI, HCIIONB3YS 3HAHUSA IO
TUCIIUTUIAHE;

- MOT'YT OBITh TOMYIICHBI OJTHA-IBE HETOYHOCTH (ONHMCKH) IPH PEIICHUH 3a1a4

Pemenne npodeccroHanbHBIX 3a/1a4d yIOBICTBOPSIET B OCHOBHOM TPEeOOBaHMAM Ha
OLIEHKY «5», HO IIpU 3TOM UMEET MECTO OAMH U3 HEIOCTATKOB!

82;}:;?04; - AOTYIIEHE! HETOYHOCTH MPH JIOTHYECKOH TOC/IeIOBAaTEIbHOCTH PELeHNs 3a1aY;
- 00y4Jaromuics MOXKET caM UCIIPaBUTh HETOYHOE PELICHHE 3a1a4H;
- B YCBOGHHMHU Y4eOHOro Marepuaja JONyIleHbl HeOobIIre TpoOesb
- HENOJIHO WJIM HEMNOCJIEJI0BAaTeNIbHO PpeIleHbl 3aJadl, HO IOKa3aHo oolmiee
NIOHUMaHWE BOIpPOCa U MPOAEMOHCTPUPOBAHBI YMEHHS, JOCTaTOYHBIE JUIf
Orerka 3 JlabHEeHIero ycBOeHHUs MaTepuaia;
(Y IOB/ICTBOPHTEIBHO) - WMENUCh 3aTpyJHEHUsS WIH Z[OHYH.IG.HLI OmMOKM B pEIICHWH 3ajad,
HCTIPABIICHHBIE MTOCIIE HABOAIINX BOIPOCOB;
- BBIIBJICHA HEAOCTaTOYHas C(HOPMHPOBAHHOCTh 3HAHWI, YMECHHH M HaBBIKOB B
pELICHHUH 33134
- 00Hapy)XeHO He3HaHME WM HeMOHUMaHKe OobIneil mim Hanbosee BayKHOI 9acTh
y4eOHOro MaTepHana;
Orenka 2 - JIONyIIEHB! OMIMOKM TNpH peIIeHHM 3ajad, KOTOphle HE HCIPaBIICHBI IIOCIE
(HEeyIOBIETBOPHUTEIIHHO) HECKOJIbKUX HaBOJSIIUX BOIIPOCOB;

- HC C(bOpMI/IpOBaHI)I KOMIETCHINHU, OTCYTCTBYIOT COOTBETCTBYIOIIMC 3HaHU,
YMCHUS U HABBIKH.

4.1.3. TectupoBanue

TectupoBaHHe HCHOJB3YETCS JUIsl OLIEHKM KadyecTBa OCBOEHHUS OO0yYarolmMMCs OCHOBHOM
npodeccuoHaIbHOM 00pa3oBaTeIbHOM NPOTrpaMMbl IO  OTAEIbHBIM Te€MaM WU  pasjesiaMm
JUCHUITIINHBI. Tect MNpeaAcCTaBIACT coOoit KOMIIJIEKC CTaHAAPTHU3UPOBAHHBIX 3a)1aH1/1171,
NO3BOJISIOMIMN  YIPOCTUTh  MPOLENYypYy HM3MEpeHus 3HaHMUH M yYMEHMH oO0ydaromuxcs.
OOyyarommMcsl BBIIAIOTCS TECTOBBIE 3a7aHMsl C (POPMYIMPOBKON BONPOCOB U TPEASIOKEHUEM
BBIOPATh OJIMH MPABUIIBHBIN OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

[IpumepHbIe TecTOBBIE 3aJaHUs pa3MEIEHbl B METOIMYECKON pa3zpadoTKe:

bobbutea N.B. YmpaBneHue npoekTaMu: METOIUYECKHE PEKOMEHAALNU 10 OpraHU3aluu
CaMOCTOSITENIbHOM paboThl oOyyaroluxcsi Mo HampasiieHuto noarotoBku 36.04.02 3oortexHus,
nporpamMa: MHTeHcH]UKaMg KOPMIIEHUS CENbCKOXO3IWCTBEHHBIX JKUBOTHBIX U MPOU3BOJICTBO
KOpPMOB; KBaln(ukamus — Maructp; ¢opma obydenus - ouyHas / U.B. boObuieBa. — Tpounk:
®I'bOY  BO  IOxHO-Ypambckmit  T'AY, 2023— 39 c—-  Pexum  pocryna:
https://edu.sursau.ru/course/view.php?id=8435;

No OueHOoYHBIE Cpe/iCTBa Kox u HamMmeHOBaHHe
HHIMKATOpa
KOMITETCHITUH
1 1. TlonsTHe «mpoOeKT» OOBEAWHSIET pa3HOOOpa3HbIE BHIBI JEATEIHHOCTH, Wa-1.YK-2
XapaKTepU3yeMBbIC PSIOM CIIETYIOINX MPU3HAKOB: YrpaBiser NpoeKTOM Ha
a) HeorpaHWYEeHHAS MPOTSHIKEHHOCTh BO BPEMEHHU; BCEX dTarax ero
0) HampaBJIEHHOCTH Ha JOCTHKCHUE KOHKPETHBIX IIEIICH; JKH3HEHHOTO IMKJIA

B) 000COOJICHHOE BEHITIOJTHCHIE MHOTOYHCIICHHBIX, B3aHMOCBSI3aHHBIX JACHCTBHIA;
r) BCeE NepevyrcIeHHbIe IPU3HAKY.

2. C TOYKH 3peHHUsI CUCTEMHOI'0 MOIX0/1a MPOEKT - 3TO:

a) JOKYMEHTAJIBHO O(OPMIICHHEIH ITaH COOPYKCHHS MIIA KOHCTPYKITHH;

0) rpymma 3JeMEHTOB, OPraHU30BaHHBIX TaKHUM 00Pa30M, YTO OHH B COCTOSHHH
JIEACTBOBATh KaK €IMHOE IIeJI0€ B IENISAX JTOCTIDKEHUS TIOCTABICHHBIX Mepel HUMHU
Lenei;

B) HEKOTOpas 3afada Oe3 OIpeneleHHBIX JaHHBIX M Pe3yJIbTaToOB, KOTOpas
JTIOJDKHA OBITh pelieHa B MAaKCHMaIbHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHH;
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T) Mpolecc Iepexosa W3 HCXOJHOTO COCTOSIHHS B KOHEYHOE — PE3YyNbTaT INpH
Y4YacTUH psiJia OTPaHUYEHUH U MEXaHU3MOB.

3. XKu3HEHHBIH IIUKJI IPOEKTA — 3TO:

a) crajus MPOCKTHPOBAHUS IPOCKTA

0) BpeMeHHOI IPOMEKYTOK MEKIY MOMEHTOM 00OCHOBAHHSI HHBECTULIUH
MOMEHTOM, KOTZ[a OHH OKYIIHJINCh

B) BpPEMCHHOU MPOMEXKYTOK MEXIy MOMEHTOM IOSIBICHHS, 3aPO)KACHHUS IIPOCKTa
¥ MOMEHTOM €T0 JIMKBUAAINH, 3aBEPIICHUS

) BpEeMECHHOU MPOMEXYTOK MKy MOMEHTOM IIOJTyICHHS 3aJaHHs OT 3aKa3uHKa
¥ MOMEHTOM C/Ia4! TIPOEKTa 3aKa34nKy

4. 3aBepmaromas (aza >KM3HEHHOTO LHKJIA TPOEKTa COCTOMT W3 NPUEMOYHBIX
UCTIBITAaHUH U

a) KOHTPOJIbHBIX MCIIPABIICHUMN

6) OMBITHOI SKCIUTyaTaluN

B) MOJIEpPHU3AINU

T) TNPHEMKH U Caud MPOeKTa

5.OcHOBHBIE TPUYMHBI MOSIBICHUS (ICTOYHUKN HIEH) ITPOEKTOB:

a) W30BITOYHBIC PECYPCHL,

0) YIOBIECTBOPEHHBIH CIPOC;

B) pacTyIIHE AOXOIbI MOTPEOUTENCH.

T) BCE IMEepEYHCIICHHBIC PYHKIUN

6. 3aMbIces HHBECTOPA peanu3yercs B hopme:

a) XoJaTaiCTBa O HAMEPEHUSX;

6) nexnapanuy O HAMEPEHUsX, a TaKkXKe 3aJaHus Ha pa3paboTKy MpeArnpOoeKTHBIX
000CHOBaHUIT HHBECTHIUIA;

B) pe3IoMe NPOEKTa;

r) oOmas XxapakTepuCcTUKa OTPACIH.

7. Pa3paboTka KOHIENIINY TPOEKTA BKJIIOYAET CIEAYIONIINE TAIIbI:

a) TPEeIUHBECTHUIOHHBIE HCCIICIOBAHNS;

0) dopMupoBaHme UIEH MPOCKTA;

B) TPOEKTHBIN aHANIN3;

I) OILEHKa XHU3HECTIOCOOHOCTH U (PMHAHCOBOM Pean3yeMOCTH MPOEKTa.

8. MakcuMallbHO BO3MOXKHBIM 3arac BPEeMEHH JUIS BBITIOJHEHHS JAHHOW PaboTHI
CBEpPX MPOAOIDKUTEIBHOCTH CaMOil pabOTHI MPH YCIOBHH, YTO B pe3yJIbTaTe TaKOH
3aJIepKKH KOHEYHOE JUIs JaHHOH paboThl COOBITHE HACTYNUT HE IMO3AHEE, YeM B
CBOM MO3JIHUI CPOK.:

a) TOJHBIN pe3epB BPEMEHH BBITIOJIHEHUS pabOTHI;

6) cBOOOMHBIN pe3epB BPEMEHHU BHITIOJTHEHUSI paOOTHI;

B) HE3aBUCHMBIH pe3epB BPEMEHH BBINIOJIHEHHS paOOTHI;

r) OKOHYaHHE paboTHI.

9. 3amac BpeMeHH, KOTOPHIM MOXKHO pAacIoyiaraTb IIPU BBITIOJIHEHUH JaHHON
paboTHI B MPEAIION0KEHHH, YTO MPEAIIECTBYIOIIEE U ITOCIeIyIoIIee COObITHS 3TON
paboTHI HACTYMAIOT B CBOM CaMble PaHHHE CPOKH:

a) TIOJIHBIN pe3epB BPEMEHHU BBITIOIHEHHUS paboTHI;

6) CcBOOOMHBIN pe3epB BPEMEHHU BBHITIOJTHEHMSI paOOTHI;

B) HE3aBHCHMEIN pe3epB BPEMEHH BHITOIHEHHS PaboTEI;

T) 3aBHCHMBINA pe3epPB BPEMEHH BBHIITOTHEHHS PAOOTHI.

10. 3anmac BpeMeHH, Ha KOTOPBIA MOXHO OTJIOXHTHh HAYajO BBHIMOJTHEHUS PaOOThHI
0e3 prcka MOBIHATH Ha Kakue ObI TO HHM OBIO CPOKM HACTYIUICHHS KaKHX-THOO
COOBITHI B MOJIEJTH BOOOIIIE:

a) TIOJHBIN pe3epB BPEMEHH BBIIIOIHEHHUS pabOTHI;

6) cBOOOAHBII pe3epB BPEMEHH BBIIOIHEHHUS pabOTHI;

B) HE3aBUCHMBII pe3epB BPEMEHH BBINOJIHEHHS paOOTHI;

I') 3aBUCHMBIH pe3epB BPEMEHH BBIIOJIHEHHMS pabOTHI.

1. YyacTHHKM KOMaHIbl MPOEKTa, NPUHUMAIOIIUEC Yy4acTUE B YIPABICHUU
MPOCKTOM 3TO

a) KOOPAHMHAIIMOHHEIN COBET

0) KomaHIa MpoeKTa

B) KOMaH/Ia YIIPABJCHHUS IPOSKTOM

na-1.YK-3
Opranusyert u
PYKOBOJAUT paboTOi
KOMaH/Ibl, BBIpaOaThIBasI
KOMAaH/IHYIO CTPATETHIO
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T) 3aKa34uKH OPOCKTa

2.K ocHOBHBIM (QYHKIMSIM NpPOEKT-MEHE)Kepa 10 OTICIbHBIM  cdepam
JIeITeIbHOCTH HE OTHOCHUTCS

a) YCTaHOBJEGHHE B3aMMOOTHOLICHUS C  BBIIIECTOSIIUM pPYKOBOJCTBOM
KJIMEHTOM, C APYTUMH y4aCTHUKaMH MPOEKTa.

0) HajmaXMBaHHE XOPOLIMX OTHOIICHHH C OOLIECTBEHHBIMH OpPTraHU3aLUsIMH,
MPECCOM, TEIEBUICHUEM U T.JI.

B) KOHTPOJb BBINIOJTHEHHS IUIAHOB U TPa(h)MKOB KOMaH/ION TIPOEKTA.

T) CO3JaHUE MIPOCKTHON JOKYMEHTAIMH U COTJIACOBAHMUE €€ C 3aKa3UHUKOM.

3. KomtekTuBHBI OpraH, KOTOPBI BBIOMpaeT TPOEKTH [UIA peaH3allvy,
YTIBEpXKIaeT IUIaHbl PabOT M WX M3MCHEHMS, Ha3HAJaeT KypaTopa M yTBEPXKIAacT
PYKOBOAUTENSI IPOEKTa 3TO

a) HMHBECTOp NPOCKTa

06) KOOpAMHALIMOHHBIN COBET

B) KypaTop IpoeKTa

I) PYKOBOAUTEINb IMPOEKTA

4. Y9acTHUKH ITPOEKTa, 3aJIcHCTBOBAHHBIE B €I0 PEeaIM3alliu 3TO

a) KOMaHJa MpoeKTa

06) KkomaHIa ymnpaBJeHUS IPOCKTOM

B) NOTPEOUTENHN MPOAYKTA IPOEKTa

T) 3aKa34HK NPOEKTa

5.BpemenHOe n0OpOBOIBHOE OOBEIMHEHNE YYaCTHHKOB MPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COIJIAIICHWM W HAIPaBICHHOE Ha OCYIIECTBICHHE NPHOBUIBHOTO, HO
KaIlUTaJIOEMKOT'0 TIPOEKTa

a) KOHCOIHIAIUs

06) KOHCOPIHYM

B) HHTETpaIus

I) aKIHOHEPHOE OOIIECTBO

6. YseH KOMaH/IbI YIIPABJICHUS MIPOCKTOM, JMYHO OTBEYAIOIIHIA 32 BCE PE3YJIbTATHI
MpOEeKTa

a) HMHBECTOp IPOCKTa

0) KypaTop mpoekTa

B) PYKOBOJHTEIb IIPOEKTA

T) WHHUIHUATOP MPOEKTA

7. KynbTypa KOMaH IbI, BKJIIOYAIOIIAs B ce0s1 CUCTEMY IIEHHOCTEH, MEHTaIbHOCTh U
MOJIENb I€UCTBUI KOMaH/Ibl POEKTa:

a)KOpIopaTuBHAS

0)opranuzanoHHas

B)podeccuoHanbHas

T')eIMHOJINYHASL

8. MeHemxep, OTBEUAOIIHIA 32 YCTICIIHYIO pealM3alliio BCETro MPOeKTa:

a) MEHeDKep MPOeKTa

0)KypaTop mpoeKTa

B) CIIOHCOD TIPOEKTa

T') pyKOBOAMTEIb ITPOEKTA

9. OT60pOM NPOEKTHOM KOMaH (bl 3aHUMAETCSL:

a)KypaTop IpOoeKTa

0)MeHeKep MPOoeKTa

B) CIIOHCOp TIPOEKTa

T) pyKOBOAWTENb POEKTa

10. OcoOeHHOCTHIO KOMaH/IBI MCHEPKMEHTA IIPOEKTA SBJISICTCS:

a) 3aHMMACT BHCITHIOKO U BHYTPECHHIOIO IMMO3UIIUIO IO OTHOMICHUIO K IIPOCKTY
0)ynpaBieHue OTAEIbHBIMH MIPOLIECCAMH MPOEKTa

B) OIIEPATHBHOE YIIPaBICHHUE

T') yIpaBJICHHE PUCKaM ITPOEKTa

IS TOCTYOKEHHUS
MOCTaBJICHHOM LIEIN

3 1. _ - DOKyMeHT, pa3paOOTaHHBII BBIMIECTOSIICH aJIMHHUCTpAIMEH, KOTOPBIH na-1. OIK-3
IpPEeJOCTaBIIsACT MEHEKEePY MPOEKTa MPaBO HCIOIb30BATH PECYPChl OpraHU3aALUN OcyuiecTBisieT U
JUISL BBITIOJIHEHUS! paboT. COBEPLICHCTBYET
a) IUIaH YIpaBJICHUS IPOSKTaMHU; podeCCHOHANTBHYIO
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0) ycTaB IPOEKTa;

B) pacIHCaHue MPOEKTa;

T) CIOXHOCTb IIPOCKTA.

2. MexXIyHapOAHBIM HOPMATHBHBIM JIOKYMEHTOM, OIPEACISIONIM CHUCTEMY
MEKAYHapOIHBIX TPeOOBaHUI 1 KOMIIETEHIINH MEHEPKEPOB MPOEKTOB, SIBIISIETCSI:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMAaTHBHBIM  JOKYMEHTOM,  OINpEACIAIOIINM  CHCTEMY
MEKAyHApOIHBIX TPEOOBAHMI M KOMIIETCHIIMH MEHE)KEPOB NPOECKTOB, SIBISICTCS:
a) COBHET

0)pocHer

B)POCIIPOEKT

T)MUHTpaHC

4. Kakoit u3 BUJI0OB KOHTPAKTOB XKeJaTeJIbHO HUCIOIb30BaTh B MIPOEKTaX C BBICOKOI
CTETICHBIO0 HEOINPEEJICHHOCTH U TPeOyIomuX OONBIINX BIOKEHWH B paHHel daze
JKM3HEHHOTO IIUKJIA POEKTa:

a) ¢ (UKCUPOBAHHOM IICHOMH

0) c BO3MEIICHNEM 3aTpar

B) C CIWHOBPEMEHHOW BBHIIIJIATOM

r) 0e3 BeILIAT

5.B 1OTOBOPHBIX OTHOLIEHHSIX C 3aKa3YMKOM Y4acTBYET:

a) CIIOHCOp IIPOEKTa

6) OuzHec MeHemKep

B) MEHeIXep MpoeKTa

T) TOIPSITINK

6.B cocTaB KoMIIEKCa JIN3UHTOBBIX OTHOIICHHH HE BXOJAT JJOrOBOpA:

a) JIOrOBOP KYIUIM—TIPOJIAKH MEXY JIM3UHIOBOW KOMIIAHUEH M M3rOTOBUTENIEM Ha
npuoOpeTeHnue 000PyT0BaHU

6) mOroBOp JIM3MHIA MEXy JTU3WHTOBOM KOMITaHHEH 1 IOJIb30BaTEIEM

B) JIOTOBOP CTPAaXOBAaHUS PHCKOB

I) JOroBOpP aBTOPCKOTO 3aKa3a

7.___ - yJaCTHHK NPOEKTa, BCTYIAIOIINI B OTHOLIEHHUE C 3aKa34MKOM M Oepyrmnit
Ha ce0s1 OTBETCTBEHHOCTH 3a BBINTOJHEHHE Pa0OT M YCIIyT IO KOHTPAKTY.

a) KOHTPaKTOp

6) cyOKOHTpakTop

B) TOJPSITIUK

T) CIIOHCOpP

8. BeimosiHeHne (QYHKIUH TOCYAaPCTBEHHOTO KOHTPOJISL 3a COOIO/IeHHEM
3aKOHO/IATEJIbHO YCTAHOBICHHBIX HOPMATHBOB OCYILIECTBIISIETCS C MOMOIIBIO
CHCTEMBI:

a) aJMHHHUCTPATHBHBIX B3BbICKAHUH

6) mrpados

B) HaJOroB

I) aKIH30B

9. AIMHMHUCTpAaTHBHBIE WIM 3aKOHOJATEJbHBIC, TPSMBIE M  KOCBEHHBIE
OTpaHUYEHUs LIEH CO CTOPOHBI TOCYy/IapCcTBa — 3TO IIEH.

a) JHIMHTHUPOBAHHE

0) ycraHOBIIEHUE

B) CHIDKEHHE

T) YyBeIWYCHHE

10. FOpunuueckoe JHIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJHEHHE paboOT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO:

a) TMOIPSTIUK

0) 3aKa3uuK

B) HWHBECTOP

r) Kyparop

JeATEbHOCTE B
COOTBETCTBHH C
HOPMATHBHBIMH

NPaBOBBIMHU aKTaMU B

chepe
arponpOMBIIIIIEHHOTO
KOMILTEKCA
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[To pesynpraTam Tecta OOy4aromiemMycsi BBICTABISETCS OLIEHKA «OTIMYHO», «XOPOIIOY,
«YJOBJIETBOPUTEIHLHO» UJIA HEYTOBICTBOPUTEIHLHOY.

Kputepun onenuBanus orera (Tabi.) HOBOAATCA 0 CBEACHUSA OOy4alOUIMXCs 1O Hayana
TeCTUpoBaHUs. Pe3ynbrar TecTupoBaHusi OOBSBISETCS OOydaromeMycss HEMOCPEACTBEHHO MOCIe
€ro c/1ayu.

hcaa (% npasatL: oTBeTon)
Orenka 5 (OTIIMYHO) 80-100
Orenka 4 (xoporio) 70-79
Ornenka 3 (YIOBICTBOPHUTEIBHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) Menee 50

4.1.4. KosL1okBHYM

KonnokBuymM npoBOAUTCA Uil OLEHKH CaMOCTOSTENbHOW paboThl 00y4aromuxcst IO
paszenaM JIUMCUUIUIMHBL. B mporecce oLeHKM 3HaHWM MpenojaBareib MPOBEPSET KOHCIEKTHI IO
T€MaM, H3YyYEHHBbIM OOYYaroIMMHUCS CaMOCTOSITEIbHO, NPOBOAMT HUCbMEHHBIH ONpOC IS
KOHTPOJISI 3HAHUU MO pa3jienaM AUCLUUILIIMHBI B LEISAX NOATOTOBKU K MPOMEKYTOYHOMY KOHTPOJIIO
oOyyatomuxcs. [Ipy MOAroToBKE K KOJJIOKBUYMY OOYYarOIIMMCS ClEAyeT I0Jb30BaThCS
METOIUYECKUMH PEKOMEHAALUSIMU:

boObiea .B. YnpaBneHue npoekramu: METOAMYECKHE PEKOMEHJIAIMM IO OpraHu3aluu
CaMOCTOSITEIbHOW PabOThl O0y4alomUXCs TO HampaBleHUIO MoAroToBkH 36.04.02 3ooTexHwus,
nporpamMa: MHTeHcH]UKaMg KOPMIIEHHUS CENbCKOXO3IWCTBEHHBIX JKUBOTHBIX U MPOU3BOJICTBO
KOpPMOB; KBaln(ukamus — Maructp; ¢opma obydenus - ouyHas / U.B. boObuieBa. — Tpounk:
®I'bBOY  BO  IOxHO-Ypambckuii  T'AY, 2023—- 39 c— Pexum  nmocryma:
https://edu.sursau.ru/course/view.php?id=8435;

KONIOKBHYM OLIEHMBAETCSI OLEHKOM «OTIMYHO», «XOPOIIO», «YAOBIETBOPUTEIBHO» WIIU
«HEYAOBJIETBOPUTEIHHOY.

No OrneHoYHBIE CPENICTBA Kon u HaumeHoBaHMe
WHAUKATOpa
KOMIICTCHIINN

Pa3nen 1. YnpaBiieHue NPOEKTAMM: KOHIENIUSI U METOI0JIOTHsI

Konrpoannoe 3aganme 1. CamoctosrensHoe wusyuenne Ttemsl: «Ucropus | U-1.YK-2 Vmpasnser

YyIipaBJICHUSA [IPOCKTAMMN» IMPOCKTOM Ha BCCX
HpaKanecxoe 3aJaHue 1. CocTaBbTe KOHCIIEKT Ha TEMY: ((I/ICTOPI/ISI 9Tamnax €ro JXU3HCHHOI'O
YIIpaBJICHUS [IPOCKTAMMI». UKIa

Oransl BBIIOTHEHUS IPAKTUUECKOTO 3a/JaHUs:

1. N3yuute pexoMmeHxyemylo Jmreparypy mo Teme: «Mcropus ympaBieHus

MIPOEKTaAMU»

2. OOGocHyiiTe BaXKHOCTh HAYKU YIPABJICHHS IIPOSKTAMHU.

3. N3noxure B XPOHOJOTMYECKOW IOCIEIOBATEIbHOCTH HCTOPUYECKUE BEXHU

Pa3BUTHS IPOEKTHOTO MEHEKMEHTA.

4. CpaBHUTE MEXIYHAPOAHYI0O M OTCUYECTBEHHYIO NPAKTHUKy YIPaBICHHUS

MIPOEKTAMH.

Pe3ynbTaThl H3M0KUTE B KOHCIIEKTE.

Konrposnnoe 3ananue 2. [Iucemennas pa6ora mo pasjaeiy.

Bapuanr 1.

1. HazoBuTe OCHOBHBIE ONPEICIICHNUS IPOEKTA U €r0 INIAaBHbIC PU3HAKH.

IIpakTnuyeckoe 3ananue 1. Onpenenurte K KakOMy YPOBHIO YIPaBJICHUS MOXKHO

OTHECTHU crenyromiee OIUCaHue u Jaiire ero Ha3BaHHE
JIOJKEH:

- OBITh CIOCOOHBIM CaMOCTOSATENILHO YIPABIATH CIOKHBIMH HPOCKTaMH;

- WMEThb MHHUMYM S5-JI€THHUH OIIBIT YIPABICHUS MPOSKTAMH, U3 KOTOPBIX HE MEHEE
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3-X JIeT B KauecTBE OTBETCTBCHHOTO 33 PYKOBOJCTBO M YIPABJICHUC CIIOKHBIMHU
MIPOEKTaMU;
- YMETh OCYIIECTBIATH PYKOBOJICTBO KOOPIUHAIIMEH M KOHTPOJIEM BCEX MPOEKTOB
KOMIIAaHHUH WU €€ OTACIICHNUS;
- uMeTh THopTdenh KOHKPETHBIX CTPATETHYECKUX IPENIOKEHHH M0 o0ImeMy
YIPaBICHUIO B KOMITAHHH;
- TPUHUMATH Y9acTHE B ITOJTOTOBKE MEPCOHANA, 3aCHCTBOBAHHOTO B YIIPaBICHUH
MIPOEKTaMH, ¥ YIIPABIIIOUINX POCKTAMU;
- HECTH OTBETCTBEHHOCTb 3a PEaJM3allMI0 YIPABJICHUS MPOEKTaMH, Pa3padoOTKy
PYKOBOJSIIMX W HOPMATHUBHBIX MAaTepUajioB, a TaKXKe MPUMEHEHHE OCHOBHBIX
METO/I0B U CPEACTB.
Bapuanr 2.
1. Ha3oBuTe OCHOBHBIC THUNBI H BHUIBl TPOCKTOB H JalWTe WX KPaTKYIO
XapaKTePUCTHUKY.
[pakTuyeckoe 3ananue 1. OmpenennTe K KaKOMY YPOBHIO YIIPABICHHS MOXHO
OTHECTH clemyrormee OTICaHKe u naiite ero Ha3BaHHE
JTOJDKEH:

- OBITH CIIOCOOHBIM YIIPABIATH BCEMH IPOCKTaMU KOMIAHWU WIH TPOCKTAMH €e
OTJEITICHUS, FITH BCEMHU IPOCKTaMH TPOTPAMMBI;
- UMETb MHUHHUMYM 5-JI€THUHN ONBIT YIpaBJICHUA KOMIIJICKCHBIMU HNPOCKTAMU U
nporpaMmamMH, W3 KOTOPBIX HE MEHee 3-X JieT OBbITh OTBETCTBEHHBIM 3a
PYKOBOJICTBO, KOOP/AIMHALIMIO U YIIpaBlIeHUE MOPT(EsIeM ITPOEKTOB;
- YMETb OCYLIECTBIISITh PYKOBOACTBO KOOPAMHALMEN U KOHTPOJIEM BCEX IIPOEKTOB
KOMIIaHUHU WU €€ OTACIICHHUS;
- uMeTh TopTdenh KOHKPETHBIX CTPATETHYCCKUX IPEIIOKEHHH MO oO0ImeMy
YIPaBICHUIO B KOMITAHWH;
- TPUHUMATH Y9acTHE B MOJATOTOBKE MEPCOHANA, 3aeHCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, ¥ YIIPABITIONINX IIPOCKTaMHU;
- HECTH OTBETCTBCHHOCTH 33 PEalM3aIlfi0 YIPAaBJICHHS MPOCKTaMH, pa3padOTKy
PYKOBOISIIMX W HOPMATHBHBIX MAaTepHaloB, a TaKXe NPUMEHEHHE OCHOBHBIX
METO/IOB U CPEZCTB.
Bapuanrt 3.
1. MMaiiTe onpeneneHue MpOEKTHOTO MEHEIKMEHTA.
IpakTnueckoe 3aganue 1. Onpenennure K KaKOMY YPOBHIO YIPaBIEHHUS MOXHO
OTHECTH creyomiee OTHCaHNe U Jaire ero
Ha3BaHHE JIOJDKEH:
- o0majaTh 3HAHUSAMH BO BceX OONACTSIX YIpaBICHHS NpPOeKTaMu (U OBITh
CIOCOOHBIM IPUMEHSATH X B HEKOTOPHIX 00JIACTAX KaK CHCIHANNCT);
- o0majaTh IIUPOKHAM CIIEKTPOM 3HAaHWHA B YIPABICHUH IIPOCKTAMH H OBITh
CIOCOOHBIM IPUMEHSATH 3TH 3HAHUS Ha MPAKTHKE;
- OBITh CITOCOOHBIM BBHICTYNATh B KadecTBE WICHA KOMAaHABI MPOEKTa B JOOOH
(G yHKIIMOHATIBHOM 001aCTH 110 YIPABICHUIO IPOCKTAMHU.
Bapuant 4.
1. HazoBure KiIr04eBbIe MEXIYHAPOIHBIE CTAHAAPTHI YIIPABIECHUS MPOEKTaMHU.
IMpakTuyeckoe 3ananue 1. Onpeaenure K KAKOMY YPOBHIO YIPaBIEHUS MOXKHO
OTHECTH CJIEYIOIIee ONMCaHNe U JaiiTe ero Ha3BaHHUe :

JIOJDKEH:
— OBITh CIIOCOOHBIM CAMOCTOSITEIBHO YIPABIATH HECIOXKHBIMH ITPOCKTAMH
— TIOMOTaTh YIPABIIIONIEMY CIOKHBIMH MPOCKTAMHU BO BCEX (PYHKIIUOHATBHBIX
00acTsIX YIPaBICHUS POCKTAMU;
— HMMETh MHHUMYM 3-JICTHHH OIBIT YIIPABICHUS IIPOCKTAMHU B KA4ECTBE
pyKOBOIUTENS B (PYHKIIMOHAIBHBIX O0JIACTSIX HECIOXKHOTO MIPOCKTA;
— HECTHU OTBETCTBEHHOCTb 3a OCYIIECTBICHUE HECTI0XKHOIO IIPOEKTA U 3a BCE €TI0
rapaMeTpsl;
— PYKOBOAWTH HEOONBIIMMH TPYIIIAMHU TIEPCOHAIA TI0 YIIPABICHUIO IPOEKTOM;
- IPUMEHATb METOABI, CPEACTBA U UHCTPYMEHTAPUH 110 YIIPABJICHUIO IIPOEKTAMY;
- OBITh CIIOCOOHBIM pabOTaTh B KAUE€CTBE PYKOBOAUTEISI TPYIIIHI CIICIIHAJIMCTOB,
BXOJIAIICH B KOMaHAY CJIOKHOTO ITPOEKTa, U HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOIIHNE TapaMeTPHI IIPOCKTA.
Kontpoannoe 3amanme 3. lVcnonb3ys pekoMeHIyeMylo JuTeparypy u 1m.2.2
METOJMYECKUX PEKOMEHAAIMH IOJrOTOBLTE COOOIIEHHE Ha OAHY M3 CIEAYIOLIMX
TeM:
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. OCOOEHHOCTH TOJATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHT HIES

. OCoOeHHOCTH TTOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT 3aKa3

. JIoruko-CTpyKTypHBIA OAXO B IPOEKTUPOBAHUU

. OcoOeHHOCTH MTOATOTOBKH MPOEKTOB, B OCHOBE KOTOPHIX JISKUT IIpodiIieMa
. OcoOeHHOCTH TTOATOTOBKH M BBIIOIHEHNS MEXXIYHAPOAHBIX IPOCKTOB

. [IpaBuna onpeneneHus Heyeu.

. CucremMHOE yIIpaBIeHHE IPOEKTAMHU

. 3aueM OM3HECy MPOEKTHOE yNpaBlieHHe?

. IIpoekThl Kak OCHOBHOW MCTOYHHK JJOX0/1a

10. I[IpoeKThI KaKk CPEeACTBO KOHKYPEHTHOH OOPHOBI

11. Ilporecchl perysipHOro MEHEePKMEHTA JUIsl YIPABJICHHS 110 pe3yJbTaTam
12. OcHOBHBIE IIPOIIECCHI YIIPABIECHUS IPOEKTaMU

13. Henu u pyHkuun koprioparuHoro [IpoektHoro oduca

14. TIpuHOINTE TOCTPOSHHS 3(PPEKTHBHOTO MPOSKTHOTO odrca

15. [aru g ctapTa yOopaBiaeHUs 110 LEJIsIM

16. MeTon KOHTPOJBHBIX TOYEK

O 01 NOT B WN P

DTanbl BRITIOTHEHUS 3a1aHIU

. [IpocMOTpeTh IO BO3MOXKHOCTH HECKOJIBKO M3 UMEIOIIUXCS ICTOYHUKOB.
. BriOpath ofuH-/1Ba HCTOYHKMKA HAKOOJIEE COOTBETCTBYIOIINE TEME.

SIpKo IpoOMILIIOCTPUPOBATh PACCMATPUBAEMBII BOIIPOC.

OTobOpaHHOE conepKaHue 3aUKCUPOBATh B BUJIC TE3UCOB.

. Caenatb OTIEIbHBIE BHIMTHCKH.

. Bce 3amucu nmo npounTaHHOMY TEKCTY BECTH KOMITAKTHO M aKKypaTHO.

. [IpuMeHATh, TOAYEpKWBAHWUE U BBHIIEICHHEC MOJXYKHPHBIM MIPUPTOM IS
BEIJICIICHUS] OCHOBHBIX TIOHATHI M YTBEP)KICHUH.

8. O0s13aTeNbHO CCHUTAThCS HAa HCTOYHUKH.

9. I1oATOTOBUTH BEICTYILICHHE C COOOIICHIEM Ha MPAKTUIESCKOM 3aHATHH
KonrTpouabHoe 3aganue 4.

[pakruyeckoe 3amanue 1. Haiinure B cetu MHTepHET TOTOBBIM OHM3HEC-TUIaH
MIPEATIPUATHS IO TIPOU3BOACTBY MOJIOKA U TOBSIAMHBI M H3yUUTE €T0 MO CIeAyIomei
cxeme:

OO61Me CBECHNUS, BKIIIOYasi MEMOPAHIyM O KOH(MHICHIMATbHOCTH.

* Pesrome.

* CyIHOCTb UHBECTUIIMOHHOTO TPOEKTA.

* AHanmu3 MOJIOXKEHUS JIeNl B OTPACIIA U PHIHOYHOW KOHBIOHKTYPHI.

* [Inan MapkeTHHra.

* [Ipon3BOACTBEHHBIH IJ1aH.

* OpraHu3alOHHBIN IJ1aH.

* AHanW3 PUCKOB (aHAIIN3 YYBCTBUTEIHHOCTH) MPOCKTA.

* OUHAHCOBHIH IUIaH U MTOKa3aTeld 3(QHEeKTHBHOCTH MPOEKTA.

* Crparerust QuHAHCUPOBAHUSL.

* [Ipunoxenus.

L{enb IPOEKTHOTO aHAIN3a — OTIPEIEINUTh PE3yIbTAaThI (IIEHHOCTD) MPOEKTa.
IpakTuyeckoe 3ananue 3.

[IpoBeanTe aHANMHU3 TOTOBOTO MPOEKTA

[TpuHATO pa3nuyaTh CASAYIONUE BUIBI IPOSKTHOTO aHAN3a:

* TexHu4eCcKUii.

* OUHAHCOBBIN.

» Kommepueckuil.

* DKOJIOTMYECKUH.

* OpraHu3alnOHHbIN (MHCTUTYIIHOHAIBHBIN).

* ColManbHBIN.

* DKOHOMHYECKHUH.

1. B pamMkax TeXHHYECKOTO aHAIN3a WHBECTUIIMOHHBIX MTPOEKTOB U3y4JalOT:
* TeXHUKO-TEXHOJOTHIECKIE aTbTePHATHBBL.

* BapnaHTBI MECTOTIOIOKEHUS.

* Pazmep (MacmTab, 00beM) MPOESKTA.

* CpoKkH pean3anuy IpoeKTa B IeJIOM | ero (das.

* JIoCTYyIMHOCTh M JTOCTATOYHOCTH UCTOYHUKOB CHIPBS, paOOdYeil CHIIBI U IPY-THX
MOTPEOHBIX PECYPCOB.

* EMKOCTb pbIHKa I IPOAYKIMH MPOEKTA.

~NouUuhAwWNR
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* 3aTpathl Ha MPOEKT C YYETOM HEIPEABHICHHBIX (PaKTOPOB.

* I'padpuk mpoexra.

2. TIpoBenuTe KOMMEpPUYECKUH aHATN3 MTPOCKTA OIICHUTE

MapkeTuHr.

* VICTOYHHKH U YCIIOBUS MTOITydSHHS PECYpPCOB.

* YCII0BUS IPOU3BOJICTBA U COBITA.

IMpakTuyeckoe 3axanue 4.

[Ipoananuzupyite pa3aen miaHa « AHAJINU3 MOJIO0XKEHUS e B OTPACIH U PHIHOYHON
KOHBIOHKTYpBD». COIEpKUT XapaKTepUCTUKY TEKYIIETro COCTOSHUS €] B OTpaciuy,
CBEJCHUS O TEHAGHIMSIX U TPOTHO3aX €€ pa3BUTHs, ONpeAeiseT MecTo
NPEeANpUATHs CpeAn APYyTrux npeAnpustuil orpacnu. Llems pasnera — pacKpbITh
MOTPEOHOCTH B MPOAYKIMH, paboTax, yciyrax. Pasmen, kak mpaBuiio, COIEpXKUT B
cebe Topa3/IeIibl:

* AHanM3 TEKYIIET0 COCTOSIHUS M MEPCIIEKTUB Pa3BUTH TPOU3BOICTRA.

* Jlarnbie 00 oObeMax MPOM3BOJICTBA, PEATH3aNH IPOAYKIIUU B OTPACIIH.

* Teorpadmdeckoe TIIOJIOKEHHE M COCTOSIHHE OTPACICBOTO pBIHKA (BKIIOYAs
MepeYCHh U XapaKTEePHUCTUKY MOTEHIMAThHBIX MOKYMaTelel, NX BO3MOXKHOCTH H
Ap.).

IIpakTuyeckoe 3aganue 5.

[Ipoanammsupyiite Paznen «llnman mapkerunray. ComepXuT M MJaH CIeXyrolue
TO3UIUN?

* MeponpusaTus N0 MakCUMaJILHOMY Y/IOBJIETBOPEHHUIO TPeOOBaHU OTpeOuTenen
MPOIYKIUH (YCIyT).

* OLEHKY BO3MOYKHOCTH IPOCYETOB M OLIMOOK MPU PA3IMYHBIX MPOTHO3UPYEMBIX
BapHaHTaX OCYIICCTBICHUS IPOCKTA.

* Jla"HbIE, XapaKTEePHU3YIOIIIEe MAPKETHUHTOBYIO CPEAY pean3alliil IPOSKTa.

* MeponpusTas 0 opraHU3aliy peKJIaMbl U JaHHBIC O 3aTpaTax Ha Hee.

* [IepeueHb KOHKPETHBIX MOKYTATEIICH MPOXYKINH (YCIyT).

* MeToapl CTUMYITPOBAHUS TIPOJIAK.

IIpakTnueckoe 3axanue 6.

Paznen «IlpousBoacTBeHHbIN many. CoaepKUT onucanue 0a30BbIX MPOIECCOB MO
MIPOU3BOJICTBY MPOAYKIMH. ONpeaenstoTcss 00beMbl 3aKyIOK ChIPhS, MATEPHUANIOB,
TOIIMBA, KOMIIICKTYIOMIUX C YKa3aHHUEM IMOCTAaBIIUKOB 1 IICH HAa PECYPCHI.

* OcHOBHBIE TPeOOBaHUS K OpraHMW3alliH IPON3BOICTBEHHOTO MpoIiecca.

. HpI/IMeHSIeMaﬂ TEXHHUKA U TCXHOJIOTHH.

* O6peM NpOU3BOICTBA U IPOU3BOJICTBEHHAs 0a3a.

* [ToTpeOHOCTE B CHIphE, MaTepUallaX, JHSPTUH H T.II.

* (OOecrnieueHre BHIITyCKa U TPOTHO3HUPYEMBIE 3aTpaThl Ha IPOU3BOJACTBO
TIPOAYKITUH.

* TpymoBsie pecypcCHl.

* V3epKku MporU3BOICTBA.

* DKoJoruyeckasi 6€30MacHOCTb.

* OcHOBHBIE TPEOOBaHUS K OpraHW3aIllH MPON3BOICTBEHHOTO MpoIiecca.
IIpakrnuyeckoe 3aganue 7.

Paznen «Opranu3anrOHHBINA TUTAH

[IpencraBnser co0oif ommcaHWe MPHHATOW KOHIEMINH, (DOPMBI U CTPYKTYPHI
YIOPaBJICHUS peann3anieil MpoeKTa U COCTOUT U3 MOAPa3/IeNIOB:

» OpraHu3alMoHHAas CTPYKTYpa YIPaBICHHUS.

* TpeOoBaHuUs K yIpaBICHICCKOMY MIEPCOHATY M CBEJICHUS O HEM.

» CuctemMa MaTepHajJbHOTO CTUMYJIMPOBAHUS U TOOLIPEHUSI.

[pakTnyeckoe 3aganue 8.

[IpoBexeH nu B mane AHaIN3 PUCKOB (aHAIHM3 YyBCTBUTEIHLHOCTH) IPOEKTa?
Hanpumep, s XHUBOTHOBOJYECKOTO TIPEANPHATHS MOTYT OBITh CIICIYIOIIUC
pHUCKH:

JUTNTEThHOCTH COTIIACOBAHUH C PA3IMYHBIMU CITY>KOaMH CTPOHUTENILCTBA (prIoTa.

* 3amepXka B TOATOTOBKE CTPOMIUIONIAJKA ¥  BBINOJHEHHH Tpaduxa
CTPOHTENBCTRA.

* 3ajiepKKa IOCTaBKU 000pyI0BaHUS QUIIIOTA.

» Jlo3gamii 3aImycK NPOW3BOACTBA M3-3a HENPEIBHUICHHBIX OCTAHOBOK II0 BUHE
MOAPSAYUKA.

* HenpeaBuaeHHble OCTAaHOBKH MPOU3BOJICTBA BO BpeMsl BBOJA B IKCILIyaTallUIO U
IIPUEMKU KOMUCCHEH.
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* OTCYTCTBHE TUIAHOBOT'O KOJMYECTBA MOTOJIOBhS CKOTA JUIsl CTapTa OTKOPMA.

* Cnabo cbamaHCHUpOBAHHBIN palliOH KOPMIICHUS B TIEPHOJ ITycKa GUIOTA.

* HemraHOBBIE OTKITIOUCHHS AIIEKTPOIHEPTHHL.

¢ Prucku smuaeMuii 1 majeska cKoTa.

IMpakTnyeckoe 3axanue 9.

[Ipoanammsupyiite pasgensl «PUHAHCOBBIM TUIAH W TOKa3aTeld 3(h(OEKTUBHOCTH
npoekta» u «Ctparerust GUHAHCHPOBAHUS

B Metoanveckux peKOMEHIAIMSIX MO OleHKe 3()()EKTUBHOCTH MHBECTHIMOHHBIX
MPOSKTOB JaHa THIOBas (opMa oT4yeta O NPUOBUIAX H YyOBITKaxX. PacueTsl
MTO3BOJISIOT:

* OLEHUTH PeaTM3yeMOCTh MPOEKTA (C MO3UIHI (PUHAHCOB).

* PaccunraTh mokazareiu 3pGHEKTUBHOCTH MPOCKTA.

* [Ipoananmu3upoBaTh BaxHEHIHE TOKa3aTenu 3ppekTuBHOCTH OU3HEC-TIIaHA.

B  pasmene  «Ctparerus  (QUHAHCHpPOBaHWs»  OOOCHOBBIBAC€TCS  CXeMa
(uHAHCHPOBaHUA MPOEKTA. MICTIONB3YIOTCS pa3InIHbIC BapHAHTHI:

» Co3aHrie HOBOTO MPEIIPUSITHS.

* Peanm3anus npoekTa Ha JEHCTBYIOMEM MIPEIIPUSTHH.

MoskeT HWCHONB30BaThCS pa3iudHas KOMOWHAIMA Ccroco0oB (pHHAHCHPOBAaHUSL
MIpOoeKTa. BEIENSAIOT TpH THIIOBBIE CXeMBI (PMHAHCHPOBAHUS:

* 3a cueT COOCTBEHHBIX CPE/ICTB.

* 3a c4eT 3aeMHBIX UCTOYHUKOB.

» CMmenranHas cxema.

KontpoabsHoe 3axanue 1. CoctaBbTe KOHCIEKT Ha TeMy: «COBpeMEHHBIE
OpraHM3aIMOHHO-TIPAaBOBbIC (DOPMBI peAU3AIMM BCHYYPHBIX HMHBECTHIIMOHHBIX
npoekToB B Poccuny.

OTarbl BHITOJHEHUS IPAKTUYECKOTO 3aJaHHUs:

N3yunte pekomeHayemyto 1ureparypy no reme: « CoBpeMEeHHbIE OpraHu3aliOHHO-
IIPaBOBBIC (POPMBI pean3alliii BEHIYPHBIX HHBECTHIIMOHHBIX TPOEKTOB B Poccrmy
Onummre opraHn3aluoOHHO-TIPaBOBBIE ()OPMBI FOPUINIECKUX JIUII, YCTAHOBIICHHEIC
I'paxnanckum konexkcom PO.

Onummte HauboJiee YacTO BCTPEUAIOIIUECS B MHHOBAIIMOHHOM MPOEKTHOW cdepe
JIOTOBOPHBIE KOHCTPYKIIMU: JOTOBOPHI Ha BhMosHeHue HUP, norosopsr OKP.
OnumuTe HOBBIE  PAa3HOBHIHOCTA  IOPUAMYECKUX JIMI] B  POCCHHCKOM
3aKOHOJATeIbCTRE! X0349HCTBEHHOE MapTHEPCTBO u WHBECTUIIMOHHOE
TOBapHILECTBO.

Pe3ynbTaThl M3I0KUTE B KOHCIIEKTE.

nJ-1. OIIK-3
OcyIecTBiIsIeT u
COBEPLICHCTBYET
podeCCHOHANBHYIO
JIeSATEILHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMHU
MPaBOBBIMHU aKTaMHU B
chepe
arpoIpPOMBILIIJIEHHOTO
KOMILIEKCa

KontponbHoe 3amanme 1. CocraBbTe KOHCIEKT Ha Temy: «KOIEKCHI STHKH
MPOCKTHBIX MCHEIHKEPOB U UX POJIb B IIPOCKTUPOBAHUN .

DTanbl BBINOIHEHHS IPAKTHYECKOTO 3aTaHUs:

1. U3yunte pexoMeHAyeMylo JuTeparypy mo teme: «KomeKchl 3THKH HPOSKTHBIX
MEHEIDKEPOB H HX POJIb B IPOCKTUPOBAHUI

2. OGocHyiiTe Ba)XHOCTh MOPAIBbHO-3THYECKUX OTHOLICHHH B IPOCKTHPOBAHHUH.

3. OmmuTe 001IMEe TTOJIOKEHNUS, KOTOpBIE 3aKperieHsl KoaekcoM aTHK.

4. Onumute HemoctaTku KOIEKCOB ITHKM K KaKOMY BUIY JOKYMEHTOB MOXHO
OTHCCTHU )IaHHBIﬁ JJIOKYMCHT.

NJ-1.YK-3 Opranusyer
U pyKOBOAUT paboToit
KOMaH/Ibl, BBIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHKEHUS
TIOCTABJICHHOH LIENTN

Pa3nen 2. IliaHupoBaHue NPOEKTA

KonrpoasHoe 3aganue 1.

CocTtaBbTe KOHCHIEKT Ha TeMy: « CTPYKTYPHBIHA U MPOLIECCHBIN IUIAH MPOEKTa.
OTanbl BRIIOIHEHUS IPAKTHYECKOTO 3aaHus:

1. N3yunte pekoMeHAyeMYIO JUTepaTypy 1o TeMe: « CTpyKTYPHBIH U MPOILIECCHBIH
IUTaH IPOEKTa»

2. Yo n3 cedst mpeacTaBisieT CTPYKTYPHBIH IJ1aH MpoeKTa’?

3. Yto u3 cebs mpeacTaBiseT NPOLECCHBIH TUIaH MPOeKTa?

4. Kakue naHHBIE TOJDKHBI OBITh3a()MKCUPOBAHHBI B TEXHUYECKHX TPEOOBAHHSIX HA
pa3paboTKy MaTepHaJIbHOTO MPOIyKTa?

4. I1o kakuM IPUHIMIIAM OCYHIECTBISIETCS CTPYKTYpUPOBAHUE POEKTa?

5. Kak onpenesnsirorcsi 3aBUCMMOCTH MEXY OTIENIbHBIMU pabotamu?

6. Kakumu meToiaMu MOXKHO OCYIIECTBUTh CUCTEMHBIH TIOAXOA B IPOEKTE?
Pe3ynbTaThl H31105KUTE B KOHCIIEKTE.

KouTtpoabHoe 3amanme 2. Vcmonb3ys peKOMEHAyeMYyIO IUTepatypy W 1m.2.2
METOJIMYECKHX PEKOMEH/IAIMH MOATrOTOBHTE COOOILICHUE HA OJHY M3 CIEAYIOIINX

na-1.YK-2
VYpasiser IpoeKTOM Ha
BCEX 3Tamnax ero
KU3HEHHOTO ITUKJIa
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TEM:

IIpouecc ynpaBieHus: puckoMm

Wnentndukanms prucka

IIpuHsATHE OTBETHBIX MEP HA PUCK

YmpapieHne H3MEHEHUSIMH

Mo3roBo#f IITYpM-METO BEISBICHHUS COOBITHIHA pHUCKa, albTepHATUB,
TpeOOBaHUI WU JIpYyrol NpOEKTHOU nHdopmanuu

Meron lenbdu

MeTon HOMUHAIBHOM IPYILIIbL

Hurepssio

OnpeneneHyue BETUUYUHBI IOCIEACTBUN BIUSHMA PUCKOB Ha IVIaBHBIE
XapaKTEepPUCTUKHU IPOEKTa

10. OmpeneneHne pelTHHTa PUCKOB

agrwdE

© N

DTarbl BHIIOIHEHUS 33 JaHUs

. IIpocMOTpeTh M0 BO3MOKHOCTH HECKOJIBKO U3 MMEIOIIUXCSI UCTOUHHKOB.
. BopIOpaTh 01MH-/1Ba HCTOYHUKA HAKOOJIee COOTBETCTBYIOIIIE TEME.
SIpKO MPOMILIFOCTPUPOBATH PACCMATPUBAEMBIH BOIPOC.

OTtobOpaHHOE cojepkaHue 3a)UKCUPOBATh B BUIC TC3UCOB.

. CZ[eHaTI) OTACJIbHBIC BBIITUCKH.

. Bce 3amucu 1o npoYnTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKypaTHO.

. HpI/IMCHHTI) MOAYCPKMBAHUE W BBIACICHHUC TIOJYXXHUPHBIM IJ_IpI/Iq)TOM AJIsL
BBIICJICHUS OCHOBHBIX MOHATHH 1 yTBep)KZ[eHHﬁ.

8. OO6s3aTeNbHO CChLIATHCS HA UCTOYHHUKH.

9. IToAroTOBHUTH BBICTYIUICHHE C COOOIICHUEM Ha MTPAKTUYECKOM 3aHSITHH

~NouUuAwWNER

Konrpoasnoe 3ananme 3. IluceMenHbI onpoc. JlaliTe pa3BepHyTble OTBETHI Ha
CJIeyFOLINE BOIPOCHL. Bompock! BEIgaroTCst 00ydaromumMes: HHAUBUAYAIbHO

1. Kakyto posb BBIIIOJHSET OFO/KET B YIPABICHUH MTPOESKTOM?

2. B yem cyTh aHAJOrOBOIO METOJAa OIICHKH OIO/DKETHBIX 3aTpar, cdepa ero
MIpUMEHEHNs?

3. bBromxer npoexra, pa3paOboTaHHBIM CHU3Y BBEpPX, ObLJI YTBEP)K/IEH B MEHBIIEH
cymme. UTo MOXKHO NMPEANPUHATH B TAKOH CUTyaIuu?

4. Kakum 00pa3oM KaJeHAapHOE IUIAHUPOBAHUE PECYpPCOB CHHKACT TMOKOCTH B
YIpaBIeHUH IPOEKTOM?

5. Ha3zoBuTe mpuuYMHBI, 10 KOTOPHIM KaJleHIapHOE IUIAaHMPOBAHHE DPECYpPCOB
SIBJISIETCSI Ba)KHOM 3aJa4eil B yNIPaBICHHH IIPOEKTOM.

6. OOBsICHUTE PHCKH, CBSI3aHHBIE C BBHIPABHHBAaHHEM PECYpPCOB, COKpAIIEHHEM
WIN CPOYHBIM BBHITTOJHEHHEM IIPOEKTOB M YCTAHOBJICHHEM JKECTKMX  CPOKOB
MIPOIOJDKUTENIFHOCTH MIPOEKTa, KOTZIa HEOOXOAUMO «IOTOHATHY» rpaduk?

7. Kaxue neiicTBUS MOXET MPEANPHHATH PyKOBOAUTENH MPOEKTA ISl YCKOPEHHS
npoekTa? Kakne GpakTopbl Hy)KHO YIHTHIBATH IPH MIPUHATHH TAKOTO PEIICHHUS?

8. Tlouemy BO3HHMKAET MOTPEOHOCTH B BEIPABHUBAHUHU PECYPCOB?

9. UYro Takoe puck? B uem 3akimroyaeTcst pasHUIIA MEXKIYy PHCKOM U

HEOTPEAEIEHHOCThIO?

10. OObscHuTe, MOYEMYy pHUCK - Oosmee BakHasE  KaTeropus Juis
MIPOEKTHOM JEATEIBHOCTH W TOYeMY pPHCK OOBEKTHMBHO CBOMCTBEHEH JIFOOBIM
MIPOEKTaM.

11. MoXHO JM TOJHOCTHIO M30€XaTh BO3HHUKHOBEHHWS! NPOEKTHBIX PUCKOB Ha
JTane peanu3alun npoekra Garogapst TIIATEJIFHOMY IUIAHUPOBAHUIO
mnpoekra?

12. B 4eM COCTOMT Ba)XKHOCTb MpPABHIbHOH KiIacCU(UKALUK PUCKOB MpPHU
YIpaBIEHUH IIPOEKTaMu?

13. Kakum 00pa3oM OCYILIECTBISETCS YIPaBICHHE MPOCKTHBIMH PUCKaMU?
14. TlepeyucnuTe OCHOBHBIE OTallbl YNPABICHHS PHCKAMH U OOPHUCYHTE KpyT
BHIOB JAEATCIBHOCTH, CBSI3aHHBIA C KYKIBIM STAIIOM.

15. Kak MeHsieTcs BEpOATHOCTh HACTYIIICHHS COOBITHIA, CBSI3aHHBIX C PHUCKOM, H
COOTBETCTBYIOIIMIA UM POCT 3aTpar Ha MPOTSHIKCHUHU J)KU3HEHHOTO [UKJIA MPOeKTa?
16. B uem cyTh MeTOJ]a HOMUHAIILHOW TPYIIIIBI?

17. UYro BrmouaeT B ceOs MpOIEcC WACHTHU(HUKAINU PHCKOB, KAKUC TCXHOJOTHH
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naeHTHUKAIUKN PUCKOB Bbl MoXkeTe Ha3BaTh?
18. B uem pa3HHIa MEKIY YXOJOM OT PHCKA U €TO IPUHITHEM?

19. IlpuBemure  mpuMepsl  Mepemadd  pucka,  OOOCHYyiTe  BENTHIHHY
JOTIOJHUTEIILHBIX 3aTpaT Ha peaii3alliio IPOEKTa B CBI3H C Iepenadell pucka.
20. HazoBuTe BO3MOXKHBIC HNCTOYHUKHU (uHAHCHPOBaHUSA

JOTIOJTHUTEINILHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

21. CromT nM BKIIOYATh PE3CPBHBIA (OHA NPOEKTa B OIOMHKET mpoekTa?

22. Kak cBsi3aHbl CTPYKTypHass JEKOMIIO3MLMS pPaboT W KOHTPOJIb Hal
U3MEHEHUsIMU?

23. Kakne BO3MOXHBIE IOCIEICTBUS HENPHUMEHEHHs IIpoliecca KOHTPOJIS Haj
HM3MEHEHUsIMuU?

KonTponbHoe 3aganne 4.

Hcnonb3yst peKOMEHAYEMYIO JIMTepaTypy M M.2.2 METOAMYECKUX PEKOMEHAAlui
MOJIrOTOBBTE COOOIECHNE HA OHY U3 CIEAYIOIUX TEM:

KonhnukTs! 1 uX pasperieHne

Cucrema CTEMKXO0IEPOB MIPOEKTA

VYnpasneHne OTHOMIEHUSIMU CO CTEHKXOJIAEPAMH ITPOEKTa

[TonsTe KOMaHAHOTO CHHEPTrU3Ma 1 3()(HEeKTUBHOCTH KOMAaHIbI
Pa3Butue npoexTHON KOMaHAbI

Co3nanne BbICOKOA((PEKTUBHBIX MPOCKTHBIX KOMAH/I

VYnpapneHue BUPTyalbHBIMH POSKTHHIMH KOMaHaMU

O0acTi NPUHATHUS TPOCKTHBIX PEIICHUH B IPOSKTHOM YIIPaBICHUU
ParponansHOe MPUHATHE PELICHUH B IPOSKTHOM YIIPaBICHUH

0. JlnunocTHbIE (haKTOPHI B IPUHSATHU PEILICHUI

11. CyObekTuBHas parOHAIBHOCTH MPU MPUHATHH PELUICHUN

12. «AnekBaTHBIC)» PELICHUS

13. TIpoekTsl B paMKax (QYHKIIHOHAIBHON CTPYKTYPHI

14. TIpoeKTsl B MAaTPUYHOU CTPYKTYpE

15. VHauBumyaidpHBIC Pa3Indus B OOIICHIH

BoOoo~Noog~wWNE

Dranbl BHIIOJHEHUS 3a1aHUS

IIpocMoTpeTh 0 BO3MOKHOCTH HECKOJIBKO U3 UMEIOIINXCS UCTOUHUKOB.
Bri6paTh onmH-1Ba HCTOYHNKA Haubo0JIee COOTBETCTRBYIOIINE TEME.

SIpKO IpOMILIIOCTPUPOBATh PACCMATPUBAEMBII BOIIPOC.

Oto0panHoe coniepkanue 3ahMKCUPOBATh B BUJIE TE3UCOB.

Crenatb OT/I€TbHBIC BHITHCKH.

Bce 3amuicu o npoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.
[IprMeHATh TOAYEPKWBAHWE W BBHIICICHUE TIONYXKHAPHBIM IIpU(GTOM s
BBIJICJICHUS] OCHOBHBIX TIOHATUN U YTBEPKIEHUH.

8. OO0s3aTe’abHO CCHUTATHCS HA HCTOYHUKH.

9. I1oAroTOBUTH BHICTYIUICHHE C COOOIICHHEM Ha MPAKTHICCKOM 3aHITHH

Nogah~wpdhE

N-1.YK-3 Opranusyer
U PYKOBOJAUT paOOTOM
KOMaH/Ibl, BbIpa0OaThIBast
KOMAaH/IHYIO CTPATETHIO
JUTSL TOCTHKCHUS
TIOCTABIICHHOH LIENTN

Pasnea 3. YnpaBieHnue peajusanueil npoekra

6

Kontponbnoe 3ananme 1. IlucbmenHslil onpoc. [laiite pa3sBepHyTble OTBETHI Ha
CJIeyIOIIHE BOMPOCHL. Bompock! BBAAIOTCS 00yYaIOmnMCst HHIMBHIYaIbHO

1. laliTe  ompexeneHWe  MOHHTOpHMHTa  Tpoekra. EcTe 1M Kakme-TO
JIOTIOJTHUTENbHBIE BHIBI IESITEIbHOCTH, KOTOPBIE JOJDKHBI ObITh COCTABHOW YacCThIO
MOHHUTOPHHIOBOH (QyHKITHH?

2. OnuIIMTe BHITO/IbI HOJTYYSHHs] CBOEBPEMEHHOM, peIeBAHTHOM 1

0IpoOHOM MHPOPMALINH 10 peaTH3aluy MIPOEKTa.

3. HazoBure KIIFOUEBBIE (axTopsl, KOTOpbIE HEo0X0aANMO
paccMarpuBaTh P CO3JIaHUM CUCTEM MOHHTOPHHTA.

4. MOHUTOPHHT KakuX ()aKTOpPOB TPEJICTaBIsET COOOH OCOOEHHO TPYIHYIO
3anaqy?

5. OObsicHUTE, YTO Takoe IUIAHOBBIE OTYETHl, M Kakue MNpoOIeMbl C HHUMH
aCCOLMMPYIOTCH.

6.C KakMMH  OCHOBHBIMH  TPYOHOCTSMH  CTAJKHMBAeTCd  COCTABHTENb
MIPOMEXXYTOYHOTO OTYETa O peann3aliy MpoeKTa?

7. B uem cocTouT Ha3HaueHue KOHTpoJsi? Ha 94ro oH HampaBieH?

8. Ha xakue BOIpOCHI JOJDKHA AaBaTh OTBETHI CHCTEMa KOHTPOJIA?

9. Kakue HMHCTPYMEHTBI MOXET HCIIOJb30BaTh PYKOBOAUTEINH IPOEKTA I
KOHTPOJISI ITpoeKTa?

UA-1.YK-2 Vnpasnser
MPOEKTOM  Ha  BCEX
JTamnax ero >KU3HEHHOTO
IIUKITA
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10. HazoBure HeckoIbKO XapaKTCPpUCTUK XOpOHICﬁ CHUCTEMbI KOHTPOJIA.

11. Kak matemaTmuecku BeIpakaeTcs Kputudeckuii kodddunuent? O ueM oH
TOBOPHUT PYKOBOJHTEIIO POEKTa?

12. UYeM paznmyaroTcs BHyTPCHHUH W BHEIITHUI KOHTPOJIH?

13. Kakue TumuyHbIe TPYIHOCTH MOTYT BO3HHUKHYTb pH
OCYIIIECTBIICHUY KOHTPOJIS IIPOEKTa?

14. Kak  MoxHO  coOmpath  WHPOPMANHIO  HEOOXOOMMYIO  JUIA
OCYIIECTBIICHHUSI KOHTPOJIS?

15. Kak wmoxer wucnonp3oBateesi uHpopMmanums, coOpaHHas C MOMOLIBIO
CUCTEMBI KOHTPOJISI, B TIOCJIETYIOLIUX MIPOEKTaX?

16. OnummTe KpUBbIE Ha TpaduKe 3aTpaT, 0OBICHUTE UX CMBICIL.

17. K kakuM THIaM MOTYT OTHOCHUTBCS MOJIy4aeMble JaHHbIe?

18. KakoBo Ha3HaueHHe ToKazaTes OCBOGHHBIH o0beM
(3apaboTaHHasi CTOMMOCTB)?

19. Kak paccuntaTs mporao3upyemsie 3aTpaTsl Ha paboTy?

20. [lepeuncnure W KpaTKO OINHIIHTE CIOCOOBI, KOTOPHIMH MOTYT OBITH
NpeKpanieHbl MPOSKTEHL

21. Kakue mnpoOieMpl MOTYT BO3HHKHYTb, €CIH DPYKOBOIHUTEINb MIPOCKTA

HE MMECT MPEUIOKECHUS [UIsl pealn3aliy CISTYIOIEero NPOeKTa, KOTAa TeKyIIHi
HPOEKT OJIM30K K 3aBEPIICHHIO?

22. KakoBbl 0OCHOBHBIE 00S13aHHOCTH MEHEIKEPA MO TUKBUIAIINN?

23. UYTo npoucXoJuT NpH MpEeKpalieH!: IpoeKTa ¢ nHdopmaluend, coOpaHHOM
B IIpOLIECCE €r0 pean3alun’?

24, B kakux ciy4asix MPOMCXOMUT COKpalieHue Oromxkera mpoekta? K uemy
9TO MOXKET IPHBECTH?

25. HasoBute npryYHHBI PEKpaICHHS IPOSKTOB.

26. UYro BKIIFOYAET B ce0s1 HTOTOBBIN OTYET IMPOEKTa?

27. Kaxkue dakTopsl paccMaTpuBaloTcs Kak HanOolee BaXHBIC IPU NPUHATHN
peLIeHHs 0 IPEKPaNIeHHH MPpoeKTa?

28. Kakue Bompocsl JIOJDKHBI PACCMaTPUBATHCS B ciydae

IIpEeKpaIeHs TOCPEICTBOM HHTErpariu?

KourposbHoe 3ananme 2. Vcmonb3ys peKOMEHAYEMYIO JHUTEparypy u m.2.2
METOJMYECKUX PEKOMEHJAIMH ITOATOTOBETE COOOIIEHNE HA OJHY U3 CIETYOLINX
TeM:

KoMMyHUKaMu IS TOAEPIKKU CUCTEMHOTO YIPABJICHHS IIPOEKTaAMHU

O dexTuBHBIE KOMMYHUKAIIUH C TPOEKTHBIMUA KOMaHIaMH B KOPOTKHE CPOKH
KoMMyHUKalMOHHBIE TEXHOJIOTHH

KomMyHukannoHHble ceTn: popMalibHbIE KaHAJIbl OOIIEHHs B TPyMIax
BnusiHue CTpyKTYphI IPoeKTa Ha HHOPMAIIMOHHBIE TOTOKH

Paznnune Mexay KOMMYHHKAIIISAMH Pa3HOTo THIIA (pedeBble, MICbMEHHBIE).
BepbanpHoe 1 HeBepOanbHOE OOIICHHE.

HedopmansHoe obmeHwme.

. Jlenosas nepenucka U OTYETHOCTb.

10. /InarHocTHka M OlleHKa KOMMYHHUKAIIMOHHON CUCTEMBI ITPOEKTA.

©CoOoNoOR~LNE

9T3HBI BBIIIOJIHCHUA 3aJaHUA

1. HpOCMOTpeTB 10 BOBMOXHOCTHU HCCKOJIBKO U3 UMCHOIIUXCA HCTOYHHUKOB.
2. BoiOparh 0IMH-IBa HCTOYHHKA HAaHOO0JIEe COOTBETCTBYIOIIUE TEME.

3. SIpKo MPOMILTFOCTPUPOBATH PACCMATPUBAEMBII BOTIPOC.

4. OroOpaHHOE coJiepKaHUe 3aUKCHPOBAThH B BHJIC TE3UCOB.

5. CnenaTh OTAEIbHEIC BEIITUCKH.

6. Bce 3amicu o NpOYNTAHHOMY TEKCTY BECTH KOMITAKTHO W aKKypPaTHO.
7. [IpuMeHATh TOMAYEPKUBAHWE W BBIICICHUC TIONY)KAPHBIM MIPUPTOM IS
BEIJICJICHUS] OCHOBHBIX ITOHATUH H YTBEPKICHUH.

8. O0s13aTeNILHO CChUIATHCS HAa UCTOYHUKH.

9. HO}IFOTOBHTL BBICTyl'lJ'IeHI/Ie C COO6H_IGHI/ICM Ha HpaKTI/I‘-IeCKOM 3aHATHH

NJ-1.YK-3 Opranusyer
Y PYKOBOJIHUT paboTOM
KOMaH/bI, BI)Ipa6aTI)IBaSI
KOMaHJIHYIO CTPaTETHIO
JUTS TOCTHOKEHUS
MOCTaBJIEHHOM 11eNn

Kpurtepuu onieHHBaHus KOJUIOKBUYMA

IMkana Kpurepnn onennBanus

OueHka 5 (OTJINYHO)

HpaKTH‘IeCKOﬁ JACATCIBbHOCTH,

- 06y'la}01111/11710$1 OTJIMYHO 3HACT OCHOBHBLIC KAaTCropuu, MNOHATUA W NPHUHIMUIIBL
yrpaBJa€HUsI TMPOCKTAMHU B ILCJIAX PCHICHUA TPOU3SBOACTBCHHBLIX 3aJa4 B
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- TIOKa3blBAaeT 3HAaHME OCHOBHBIX HOHITHH TEM, TPaMOTHO MOJb3yeTCs
TEPMUHOJIOTUEN;

- IPOSABIISICT YMEHHE aHAIN3UPOBATh M 00001aTh HH(GOPMAIIHIO, HABBIKH CBSI3HOTO
OIIMCaHMSA SBICHUN U IPOIIECCOB;

- IEMOHCTPHUPYET YMEHHUS YHPaBJIATH MPOEKTOM Ha BCEX JTAMax €ro XU3HECHHOTO
LUKJIa;

YMEHHE W3JlaraTh y4eOHBIM  MaTepuanl B OIPEACICHHOW  JIOTHYECKOH
TIOCIJIEI0BATEILHOCTH;

- TOKa3bIBAET YMEHNE WIUTIOCTPHPOBATH TEOPETHYECKUE TIOJIOKEHUSI KOHKPETHBIMU
IpUMepamu;

- JeMOHCTpHUpyeT Cc(HOPMHUPOBAHHOCTh M YCTOHYMBOCTH 3HAHWH, YMEHHH W
HaBBIKOB;

- MOTYT OBITH JIOMYIIEHBI O/IHA-ABE HETOYHOCTH MPH OCBEIIEHHH BTOPOCTEIEHHBIX
BOIIPOCOB.

OTBET YIOBJIETBOPSET B OCHOBHOM TPEOOBaHHMSAM Ha OLECHKY «5», HO IIPU STOM
HMEET MECTO OJIMH U3 HeIOCTATKOB:

Ormerka 4 (xopo1o) - B YCBOGHHH Y4YEOHOTO MaTepuana JONYIICHH HeOonplIme mpolOersl, He
WCKa3UBIIHE CONCPIKAHNE OTBETA;

- B M3JI0KCHUH MaTepuasa JOMyIICHbl He3HAYUTEIIbHbIC HETOYHOCTH.

- HENOJHO HIM HENOCIEN0BATENbHO PACKPBITO COAEP)KaHHE MaTepuana, HO
[oKa3aHo oflee ITOHMMaHHE BONpPOCAa M MPOAEMOHCTPUPOBAHBI  YMEHUA,
JIOCTaTOYHBIE JUI JaJIbHEHIIEr0 YCBOSHUS MaTepuaa;

- UMENNCh 3aTPyJHEHUS WIM JONYyIIEHbl OIMMOKH B OINpPEJICICHHH IOHSITHH,
HCIOJIb30BAHUN TEPMUHOJIOTUH, OIMCAHUU SIBJIEHUN U NPOLECCOB, UCIPABIICHHbBIC
I0CJIE HABOJALIUX BOIIPOCOB;

- BBISIBJIEHA HEJOCTAaTOYHasi COPMUPOBAHHOCTh 3HAHHMH, YMEHHH W HaBBIKOB,
CTYACHT HEe MOXKET NPUMEHHUTh TEOPHUIO B HOBOM CUTYAIHH.

Orenka 3 (y1OBIECTBOPUTENIBHO)

- HE PaCKPbITO OCHOBHOE COZIepKaHKEe YIeOHOro MaTepuana;
- 00Hapy>kKeHO HEe3HaHME WM HEMOHUMaHKe OOJbIIeH I HanOoee BaXKHOW 4acTh
y4eOHOro MaTepHaa;

Ouenka 2 - JIONyIIEHbl OIIMOKM B OIpEACNEHHH TOHATHH, NP HCIOJIB30BAHUH
(HeyIOBIETBOPHUTEIHHO) TEpMHUHOJIOTUH, B OIMCAHWH SBICHUH M MHPOLECCOB, KOTOPBIE HE HCIIPABICHBI
TI0CJIe HECKOJIBKHUX HaBOASAIINX BOIIPOCOB,;

- He chopMUpPOBaHB KOMIIETCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHA,
yYMEHHS M HaBbIKH.

4.2 TIpoueaypsl U OlleHOYHBbIE CPEICTBA /1JIsl MPOBEIEHUsI MPOMEKYTOUHOI
aTrecTanuu
4.2.1 3auer

3auer sBuseTcss (GOPMOIl OLIGHKM KadyecTBa OCBOCHHUS OOYy4arolIMMCs OCHOBHOM
po(ecCHOHATLHOM 00pa30BaTeIbHON MPOTPAMMEBI TI0 pasjeiaM TUCHUIUIHHEL. [lo pe3ympTaTam
3aueTa 00y4aroieMycsl BEICTAaBIISIETCS OLIEHKA «3aYTEHOY» UITU «HE 3aYTCHO».

3aueT IMPOBOAUTCA IO OKOHYAaHWHN YTCHUA HGKHI/II\/'I N BBIIIOJIHCHUSA IMMPAKTUYCCKUX 3aHSTHH.
3aueT MpUHUMAETCS MPEoAaBaTeIs MU, TPOBOAUBIIUMU MPAKTUYECKUE 3aHATHS, WIH YUTAIONUMU
JCKIMU TI0 JAaHHOW JUCHUIUIMHE. B ciydae OTCYTCTBHS BEIyIIETO TIPENojaaBaress 3ader
NPUHUMAETCS TIperojaBareieM, Ha3HAYeHHBIM pachopsbkeHreM 3aBenyromiero kadempoid. C
paspelieHus 3aBeayromnero kadeapoi Ha 3a4eTe MOXKET IMPUCYTCTBOBATH IIPEIOAaBaTeb Kaeapsl,
MPUBJICYCHHBIN JJIs1 TOMOIIM B IIPUEME 3aueTa.

[IpucyrcTBHMe Ha 3adeTe mpemnojaaBareie ¢ Apyrux kadenap 0Oe3 COOTBETCTBYIOIIETO
pacTlopsDKeHHUsST PEeKTopa, MPOPEKTOpa MO yueOHOW, BOCIHUTATENbHONW paboTe W MOJIOAEKHOM
MOJIUTUKE, 3aMECTUTENS JaupekTopa MHCTHTYTA 1O yueOHOM paboTe He TOMyCKaeTCsl.

@dopMBbI IPOBENIEHUS 3aUeTa (YCMHBLU ONPOC NO Oulemam, mecmuposarue) ONpeaensoTCs
Kadeapoi U JOBOJATCS 10 CBEICHHS O0YJAIOIIMXCS B HAaUaje CEMECTpa.

Jlnst mpoBeneHMs 3adera BEAYLIUW IIPENoJaBarelb HAKAHYHE IIOJIy4aeT B AUPEKTOpare
3a4eTHO-9K3aMEHAIIMOHHYIO BEIOMOCTh, KOTOpasi BO3BPAIIACTCS B AMPEKTOPAT MOCIEC OKOHYAHUS
MCpPONPUATHA B ICHb NPOBCACHUSA 3a4CTa UJIU YTPOM CIICAYIOIICTO OHA.
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Bo Bpems 3auera oOydaromguecs MOTYT TIIOJIB30BaThCsl C  Pa3pelliCHHUs BEIyLIEro
IPEenoIaBaTess CIpaBOYHON U HOPMATUBHON JIUTEPATYPOU, IPYTUMHU MOCOOUSMHU U TEXHUYECKUMHU
CpeACTBaMHU.

Bpems moArotoBku oTBeTa B yCTHOW (popMe MpH crade 3adera JOJDKHO COCTABIATH HE
MmeHee 20 MUHYT (110 JKeJTaHUI0 00y4aroIIerocss OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa - He
6onee 10 MuHyT.

[IpenonaBaTento MpenocTaBisieTcss MpaBO 3alaBaTh OOYYaAOIIMMCS JIONOJIHUTEIbHbIE
BOIIPOCHI B paMKaXx IIPOrpaMMbl TUCLHUIUIMHBI.

KayecTBeHHasi OIlEHKa «3a4TE€HO», BHECEHHAs B 3aYETHO-3K3aMEHAIL[MOHHYIO BEJOMOCTb,
SBJISIETCSI PE3YJIBTATOM YCIHEIIHOTO YCBOSHHs y4eOHOro MaTepHaa.

IIpenonaBaTeny HeCyT NMEPCOHATIBHYIO OTBETCTBEHHOCTh 33 CBOEBPEMEHHOCTh U TOYHOCTh
BHECEHHUS 3alUCell O pe3yipTaTax IPOMEXKYTOUHOM aTTECTallUd B 3a4€THO-3K3aMEHAIMOHHYIO
BEZIOMOCTb.

Ecnu oOyuaromuiics siBUICS Ha 3a4€T M OTKA3aJCs OT MPOXOKJIEHUS aTTECTAl[MU B CBA3M C
HEMOATrOTOBJIEHHOCTbIO, TO B 3a4€THO-IK3aMEHAIIMOHHYIO BEJAOMOCTh €MY BBICTABIISIETCS OLIEHKA
«HE 3aUTEHOY.

HesBka Ha 3ader oTMeyaeTcss B 3a4€THO-3K3aMEHALMOHHOW BEIOMOCTH CJIOBaMH «HE
SIBUJICSD.

Hapymienre TuCHMITIMHBI, COIUCHIBAHHUE, UCTIONB30BAHNE O00YJAIOIIUMUICS HEPa3pelIeHHBIX
HEYaTHBIX U PYKONMMCHBIX MaTepUalIOB, MOOMIIBHBIX Telle()OHOB, KOMMYHUKATOPOB, IJIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JpPYTMX BHUAOB JMYHOW KOMMYHHUKALIMOHHOH W KOMIBIOTEPHOU
TEXHUKH BO BpeMs 3ayeTa 3ampeleHo. B ciydae HapyuieHus 3Toro TpeOOBaHUS NpernoaaBaTelb
00s3aH yJaJuTh OOydYarollerocs M3 ayJUTOPUM U NPOCTABUTH €MY B BEIOMOCTH OLIEHKY «HE
3a4TEHOY.

OOyyaromuMcs, He COABUIMM 3a4eT B YCTAHOBJIEHHbIE CPOKU 0 YBAXKUTEJIbHON IMpPUYUHE,
WHAVBHUYaJIbHBIE CPOKH MPOBEACHUS 3a4eTa ONPENEIIAI0TCS AMpeKTopoM MHcTuTyTA.

OOyuaromuecsi, MMEIOLIME aKaJEeMUYECKYH 3aJ0JDKEHHOCTb, CIAIOT 3aueT B CPOKH,
onpenensgeMbele YHuBepcuTeToM. MHpopmanus o JMKBUAALMU 33J0JDKEHHOCTH OTMEYAeTcsl B
HK3aMEHALlMOHHOM JIUCTE.

JlonyckaeTcs ¢ paspemieHus nupekropa MHCTUTyTa M 1OCpOYHas cada 3adeTa C 3alUChIo
pPe3yNbTaToOB B 9K3aMEHALMOHHBIH JIUCT.

WHBanuap! ¥ M@ ¢ OrpaHUYCHHBIMU BO3MOKHOCTSMHU 3/10POBbsSl MOTYT C/IaBaTh 3a4ETHI B
CPOKH, YCTAaHOBJICHHbIE HHIUBUyalIbHBIM YU€OHBIM IUIAHOM. VIHBANN/IBI U JIMIIA C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMH ~ 3/I0POBbsl, HMMEIOIIME  HApPYLIEHUS  ONOPHO-IBHUraTEJIbHOTO  ammapara,
JIOTTYCKaOTCS Ha aTTECTAllMOHHBIE UCTIBITAHUS B COIPOBOXKIEHUU aCCUCTEHTOB-COIPOBOXKIAOIIUX.

[Iponienypa mpoBeeHHUs] MPOMEXKYTOYHOM aTTEeCTallMU Ui OCOOBIX CIIy4aeB H3JIOKEHa B
«ITonoxeHnu o TEeKyleM KOHTpPOJIE YCIEeBAeMOCTH U MPOMEXYTOUYHON aTTECTallMd 00Y4aroIIUXCs
no OIIOII GakanaBpuara, crermanutera U Maructparyps» ®I'BOY BO HOxHo-Ypansckuii [AY
(IOYpI'AY-I1-02-66/02-16 ot 26.10.2016 1.).

Ng OHGHO‘IHBIC cpencTaa Kon u HaumenoBanue
HMHAWKAaTOpa KOMIICTCHIUH
1 1. TloHsTHE «IIPOEKT» M MOHATHE KYIIPABICHUE IPOCKTAMI. NA-1.YK-2 Yupasnser
2. OCOOEHHOCTH YIpaBJICHHUS MPOCKTAMH. MIPOEKTOM Ha BCeX
3. OOBeKT W mpeaAMeT, LEJW M 3aJadd, CTPYKTypa Kypca «YTpaBlIeHHE | 3Tamax ero >KU3HEHHOTO
HMPOEKTAMUY. LUKJIa

4. VYupamieHHe TPOCKTaAMH KaKk METOAOJNOTHSA  BeIcHHWS Ou3Heca U
XO3SIHCTBEHHOH NIEATETHHOCTH MPEIIPUITHS

O0nacTu NPUMEHEHUS MPOSKTHOTO YIIPABICHHS

[IpoekT Kak 0OBEKT YIPABICHHUS.

ITonarue uenp mpoexTa.

DBoJroIus (3Tanbl BOSHUKHOBEHHST) OM3HEC-HIIEH.

. OCHOBHBIE HCTOYHHMKH OHM3HEC-UIEH.

10. VYuyacTHHKH MpOEKTa.

11. Knaccudukanus mpoeKToB.
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OrneHouHbIE CpeCcTBa

Kon n HaumenoBanue
HMHAUKATOpa KOMIICTCHIMH

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44,
45,

46.
47.

48.
49.
50.
51.
52.
53.

54.
55.
56.
57.
58.
59.
60.
61.

JKu3HEeHHBIN UMK IPOEKTA.
Krnaccudukanms >XKM3HEHHOTO IMKJIA MPOEKTa C TOYKU 3PEHHS BIOKCHHS H
OKYIaeMOCTH UHBECTHULIUH.
MeToap! MOZIETMPOBAHUS )KU3HECHHOTO MK IPOEKTA.
CrpykTypa ynpasieHus npoekroM corsiacio PMBOK.
Kpurepun otb0pa MpUOPUTETHBIX MPOEKTOB
bamxHee okpy)keHUE TPOEKTa
JanpHee okpykeHHe npoeKTa
KomrmiekcHoe Bo3zeiicTBUe (DaKTOPOB BHELIHEH Cpe/ibl Ha IPOSKT
MeToab! Hccnen0BaHus BHEIIHEH cpelibl IPOEKTa U ero HHTEepIpeTalus
BnyTpeHHee okpyKeHHE TPOEKTa
BrnmsiHue OKpy KeHHsI Ha Pa3HbIE TUIIBI IPOEKTOB
MapKeTHHIOBbIE  HCCIEAOBAaHMS M OW3HEC-HCCIEIOBAaHWA BO  BpeMs
MPeANHBECTULMOHHOM CTauy pa3paboTKU MPOEKTa.
PBIHOK yCIIyT IO TPOBEICHNIO MAPKETHHIOBBIX NCCIIEJOBAaHHH.
TexHHUKN TPOBEICHNUST MAPKETHHIOBBIX NCCIICOBAaHHH. .
Meroapl TpPOBEICHUS MAapKETHHIOBBIX HcciepoBaHuil. Kiaccuduxarus
MapKETUHTOBBIX UCCIICAOBaHUH.
Pa3paboTka KOHIEIIUH NPOEKTA.
AHanu3 peiHka. O1eHKa eMKOCTH PhIHKA U 00BEMOB MPOJaXK.
@DaKTOpBI, BIUAIONINE HA EMKOCTh PHIHKA.
Cxema orpezieTIeHUs] eMKOCTH PhIHKA 1 00BbEMOB IPOAAX KOHKYPEHTOB.
AHanu3 KOHKYpeHTOB coryacHo Mmeroauke M. [Toprepa.
YTouHeHHue cTpaTernu npoekra. OnpenesieHue NPOAyKTa U HEJIEBBIX TPYIIL
[onsTHE OIOMKETHUHTA U €70 POJIb B YIPABJICHUU IPOCKTOM U MPEATPHUATHEM.
Hamnpasnenust 6roKeTHPOBaHHS PON3BOICTBEHHON AEATEIHHOCTH.
CocraBneHue u cornacoBanue 0roxeToB. KoHTpons ncnoiHeHNs OI0IKETOB
U aHaJIU3 OTKJIOHEHUH.
MeToabl KOHTPOJIS 3a MCHOJHEHHEM OrojkeTa mpoekTa. MeToJl OCBOGHHOTO
o0bema.
ITonsaTne skoHOMHMYECKOTrOo aHanm3a. Llenn m 3amaun (PMHAHCOBOTO aHAIM3A
MIPOEKTA.
Opranuzanus ¥ o0IIasi cxeMa MpoBeleHUsT (PUHAHCOBON M IKOHOMUYECKOM
OLICHKH TIPOEKTA.
[MpuHnMIe! oleHKH 3¢ GEKTUBHOCTH TTPOSKTOB.
Cxema npeiBapuTEIbHOM OLIEHKH IPOEKTA.
Ormerka (puHAHCOBBIX MoKa3zarenei mpoekta (NPV, PBP, PI).
Lenn n 3amaun pa3paboTky O10/KeTa peann3anyy MpoeKTa.
[MonsTre pucka. Punocopust OM3HECAa O OTHOMIEHUIO K PHCKaM.
MeTozpl OLIEHKH U aHAJIU3 PUCKOB.
OCHOBHBIE BHABI PUCKOB TIPH HMHBECTHPOBAHWU B AHPIPOMBINUICHHBIN
KOMILJIEKC.
Knaccudukarus pucko. OOmias cxema 1 MOJENb YIIPaBICHUS PUCKaMH.
CriocoObl  CHIDKEHHSI pHCKa. Pe3epBHpOBaHHE CpEACTB Ha IOKPHITHE
HEOXHJJaHHBIX PUCKOB.
VYuer puckoB B 1IaHe pUHAHCHPOBAHMS
[TpoekTsl B paMkax (QyHKIIMOHAIBHON CTPYKTYPHI
[IpoekTHas opraHu3aloOHHAas CTPYKTypa
MartpuuHas CTpyKTypa
I'padux anra.
OO0masi XapakTepUCTHKa IIAaKETOB MPHKIAAHBIX MPOTpaMM 10 Om3Hec-
mwianuposanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
OyHKIIUH 1 METOIBI KOHTPOJIS M ayJUTa POCKTa
IIpoBenenue ayaura npoekta
OT4eT o mpoBepke
OCHOBHBIE IPHYNHBI HEY1ad YIPABJICHHS IIPOESKTAMHU
VYcnoBus 11 3aBepIIEHUs IPOEKTa
HopmanbHoe 3aBepiieHus npoekra
JocpodHoe 3aBeplIeHHE IPOEKTa
PenteHue o 3aKpbITHU U IPOLIECC 3aKPBITHSI IPOEKTA
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NQ OueHquLIe CpeLlCTBa KOH 1 HAUMCHOBAaHHC
HMHAUKATOpa KOMIICTCHIMH
2 62. d®opmupoBaHHEe KOMaHIBI ympaBieHHsS mpoektoM. Otbdop, cocras u | M/-1.YK-3 Opranmyer
(hyHKIMOHATBHBIE 003aHHOCTH YIaCTHUKOB KOMaHIBI IIPOCKTA. ¥ PYKOBOAUT paboToit
63. Crannu )KU3HEHHOTO IUKJIa KOMaH/IBI IPOCKTA. KOMaH[IBI, BEIpaOaThIBas
64. VYmupasieHne KOMaHION IPOEKTA. KOMaHHYIO CTPATETHIO
65. OmnpeneneHue u CTPYKTypa Ipolecca KOMMYHHUKAIN TIPOEKTa JUISL TOCTHIKEHUS
66. KommyHuMKamu Juis OAJEPKKH CUCTEMHOTO YIPaBJICHUsI IPOEKTaMU MOCTaBJIEHHOH Lienu
67. KomMMyHHKallMOHHBIE TEXHOJIOTUH
68. YcnoBus 3¢ deKTHBHOCTH BepOanbHBIX KOMMYHUKALIUI
69. HeBepOanbHOE 00IICHHE
70. MupuBuIyanbHblE pa3auyus B OOLICHUH
71. KoMMyHHKanMOHHBIC CeTH: (hOpMaNIbHBIC KaHAJBI OOIIEHHS B TPYIIaxX
72. HedopmanpHoe oOIIeHNE
73. Omnenka paOOTHI PyKOBOAWTENS MPOEKTA, WICHOB KOMAaHIB W KOMAaHIBI B
eTIOM
74. JlnaHOCTHBIC (haKTOPHI B IPHUHATHH PEIICHHUHA
75. CyObeKTHuBHAS PAlIMOHATBHOCTH P MPHUHITHHN PELICHUH
76. TloHsTHE KOMaHJHOTO CHHEPru3Ma 1 3G HEeKTHBHOCTH KOMaHIbI
77. Pa3BuTHE MPOEKTHOW KOMaH/IbI
78. Co3znanue BbICOKOI()(EKTHBHBIX TPOESKTHBIX KOMaH]I
79. VYmnpasieHue BUPTyaJbHBIMH POCKTHHIMH KOMaH/IaMH
3 80. Xo3sliCTBeHHBII JOTOBOP U APYTHE IPYMIILI JOTOBOPOB chepe Wa-1. OIIK-3
npeANpUHUMATENbCTBA Ocyl1ecTBisieT 1
81. Conep:xaHune KOHTPAKTOB. PyKOBOZCTBO MEXIyHapOJHOH OpTaHH3aLNH COBEPIICHCTBYET
IOHCUTPAIJL po¢eCCHOHATHHYIO
82. BpIOOp IIPOEKTHBIX OpPraHN3alMil U UCIIOIb30BaHNE CyOTIOAPSITINKOB. JeATENBHOCTD B
83. MexayHapoaHble opranusaiuu B chepe npoekTHoii aestenaproctu (IPMA, COOTBETCTBHUH C
PMI) 1 xapakTepHCTHKa UX AEATEIHHOCTH. HOPMaTHBHBIMH
84. MextyHapOoIHbIA PIHOK YCIIYT 10 YIPaBJICHHUIO IIPOEKTAMHU. TIPaBOBBIMHU aKTaMH B
85. KoHTpakTHBIC OTHOIICHHUS B MPOIIECCE PeaTH3aNU POCKTa. MOHUTOPHHT chepe
WCIIOJTHEHUsI KOHTPAKTOB. arpornpOMBIIIIIEHHOTO
86. OcHOBHBIE BH/IbI HHBECTUI[HOHHBIX KOHTPAKTOB, HCIIOJIb3YEMBbIX B KOMILIEKCa
XO34MCTBEHHOMN IIPAKTHUKE.
87. JloroBopHOE peryJupoBaHUe MPOSKTHOMN JIESITENbHOCTH
88. JloroBopbl KOMMEpYECKOH KOHIIECCHHU M (ppaHyaii3uHra
89. JloroBOpEI MPOCTOTO TOBAPHINIECTBA U O COBMECTHOI JEATEILHOCTH
90. CoBpeMeHHbIE OpPraHM3alMOHHO-TIPABOBBIE (DOPMBI peasM3aliyl BEHUYPHBIX
MHBECTHIIMOHHBIX ITPoeKkToB B Poccun

IIkajia 1 KpUTEPHUH OLICHUBAHMS O0TBeTa 00y4Yaouerocs npeacTaBjieHbl B Ta0aunne

I kana

Kpurtepnu oneHnBanus

O11eHKa «3a4TEHO»

I[OHOJ'IHI/ITGJ'[LHLIM YCJIOBUEM TIOJYUCHHSA OLCHKHU

y‘l€6HLIX 3aHATHAX.

«3adyTCHO»

3HaHME IPOIPaMMHOIO MaTepuasla, YCBOEHUE OCHOBHOW M JIOIOJHUTENIBHOM JIUTEpaTyphl,
PEKOMEHIOBaHHOM MPOrpaMMOl TUCHIHIUIMHEI, NPaBIIIFHOE PEIICHHE 3a/aud (JIOIMyCcKaeTcs
HaJIM4Y/e MaJIO3HAYUTEIBHBIX OIMMOOK MJIM HEIOCTaTOYHO IOJHOE PACKPBITHE COIepiKaHhe
BOIIPOCA, WM MOTPEIIHOCTh HEMPUHIMITHAIEHOTO XapaKTepa B OTBETE HA BOIIPOCHI).

MOIYT CTaTb XOpPOLIUE
MOKa3aTeJ M B XOJI€ MIPOBECHHUS TEKYIIEro KOHTPOJIS M CHCTeMaTnieckast akTHBHas paboTta Ha

OIICHKEI «HC 3a4YTCHO»

OTBETC HAa BOIPOCHI.

np06enm B 3HAaHUAX OCHOBHOI'O IMMPOTPaMMHOI'0 MaTepuaja, MNPUHIUIIAAIbHBIC OIIMOKU npu

TecToBbIE 3aJaHus MO JTUCHUIIJIHHE

Ne OI1cHOYHBIE CPECTBA Kon 1 nanmenosanne
HMHAWKAaTOpa KOMIICTCHINH
1 1. TlonsTHe «mpoOeKT» OOBEAWHSIET pa3HOOOpa3HbIE BHIBI JEATEIHHOCTH, Wa-1.YK-2
XapaKTepU3yeEMbIE PSIOM CIIEIYIOIUX MPU3HAKOB: VYrpaiser NpoeKToM Ha
a) HEOTpaHWYCHHAS MPOTSHKCHHOCTH BO BPEMCHU; BCEX JTallax ero
0) HampaBJICHHOCTh Ha JTIOCTHIKCHUE KOHKPETHBIX LIEJICH; JKM3HEHHOTO IIMKJIA
B) 000COOJCHHOE  BBHIMOJHCHHE  MHOTOYHCICHHBIX,  B3aMMOCBSI3aHHBIX

JICUCTBHIA;
T) BCE IEPCUUCIICHHBIC IPU3HAKH.

2. OCHOBHOE OTJIMYHE IMPOEKTa OT MPOU3BOJICTBCHHOW CHCTEMBI 3aKIIOYAcTCA B
TOM, UTO:
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a) TIPOEKT SBJISIETCS HEOJHOKPATHOM, IIMKIMYECKOH AeATeIbHOCTHIO;

6) TPOEKT SABNIAETCA OTHOKPATHON, HE IUKJINIECKOHN NESITENbHOCTHIO;

B) TIPOEKT SBISAETCS OTHOKPATHOW IUKIMIECKOH AEATEIBHOCTHIO

T) TPHUHIUNNAIBHBIX OTINYUH HET.

3. C TOUKH 3peHUS CHCTEMHOTO MOAXO0A IMPOEKT - 3TO:

a) JIOKYMEHTaJIbHO O()OPMIICHHBIN MIAH COOPYKCHUS UM KOHCTPYKIIUM;

0) Tpymma >JIEeMEHTOB, OpPraHM30BAaHHBIX TAaKUM O00pa3oM, YTO OHH B
COCTOSIHUM JIEHCTBOBaTh KaK €IMHOE MeJN0e B LEIIX JOCTHKEHUS
MOCTaBJIEHHBIX TIepel HUMU LIeJeH;

B) HEKOTopas 3afada 0e3 ONpeleNeHHBIX JaHHBIX U pe3yJIbTaToB, KOTOpas
JOJDKHa OBITH pelleHa B MaKCHMaJIbHO BO3MOXKHBIH KOPOTKHH CpPOK
BpPEMEHU;

r) Tpolecc Nepexoaa U3 UCXOAHOTO COCTOSHHS B KOHEYHOE — Pe3ysIbTaT MpH
YYaCTHH PAJa OTPaHWICHUH M MEXaHU3MOB.

4. Kakue CyIIecTBYIOT OTpaHHYCHUS TIPH peatu3aliy IpoeKTa?

a) KyJIbTYpOJIOTHYECKHE;

6) wmccrnenoBaHNE CUTYAIlMH W Pa3BUTHS KOMIIAHUM;

B) (MHAHCOBBIE

I) BCE IEPECUYHCICHHbBIC OTPAaHNICHHS.

5 YT0 BXOJMT B TPY OCHOBHBIX OTPaHHYECHUS IIPOEKTA!

a) BpeMs, paclucaHue, KauecTBO

6) BpeMs, IeHBIH, paclIicaHue

B) BpeMs, ICHBIH, KAUeCTBO

T) paclucaHue, J€HbI'H, BpeMs

6. IlpuMeHeHHe ympaBieHHs NpoeKkTaMu Hambosnee 3(P(EKTHBHO B IPOEKTax,
CBSI3aHHBIX CO CIIEYIOIINMH TEXHOIOTHSIMH:

a) DJEKTPOHHBIMU;

0) CTpOHTEIHHBIMU;

B) KOMMYHHKAI[HOHHBIMHU;

I) BCE IepeUYHCICHHbIC TEXHOIOT N

7. B 1OrOBOPHBIX OTHOILLIEHUSX C 3aKa34YMKOM Y4aCTBYET:

a) CIOHCOp MPOEKTa

0) OusHEC MCHEKED

B) MEHEIKep NMPOEKTa;

I) CHCTeMa IO KIIF0UY».

8. Ecim pykoBoaMTeNnb MpOeKTa HEe HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 3a
NPUHAMAaEMBbIE PEIICHNUS, TO 3TO:

a) CHCTEMa «PacHIMPEHHOTO YIPaBICHUS»;

0) cucTeMa «IoJ K09,

B) «OCHOBHas» CHCTEMA.

T) BCE IepeYHCICHHbIE CHCTEMBI

9. JKu3HeHHBIH IUKI IPOEKTa — ITO:

a) crajaus IPOCKTUPOBAHUS ITPOCKTA

0) BpEMEHHOI MPOMEKYTOK MEXy MOMEHTOM 00OCHOBaHMSI HHBECTUIIMH U
MOMEHTOM, KOTJ[d OHH OKYITHJIHCh

B) BPEMEHHOH MPOMEXYTOK MEXIY MOMEHTOM HOSBICHHS, 3aPOXKICHUS
MPOEKTa U MOMEHTOM €ro0 JIMKBHALNH, 3aBEPILICHNUS

I) BPEMEHHOH MPOMEXYTOK MEXJy MOMEHTOM IOJIY4YEHHS 33/1aHHS OT
3aKa34MKa ¥ MOMEHTOM CJiauM MPOEKTa 3aKa3duKy
10. Cpenu npuBeneHHBIX (QYHKIMI yKa’KUTE TOJIBKO TE, KOTOpBIE NPHHAUIEKAT
MPOEKTHOMY MEHEPKMEHTY?
a) OTBETCTBEHHOCTH 3a BO3HMKIINE U3MCHEHUS,;
0) yCTOWYMBEIN KpYT 3a/1a4;
B) YyCIeX OIpelelsieTcsi AOCTHKEHHEM MPOMEXYTOYHBIX (YHKIHOHAIBHBIX
pe3yNbTaToB;
r) BCe IepedyrciIeHHble QYHKIHN
11.0cHOBHBIE IPUINHBI TIOSBIICHUS (ACTOYHUKH HJIEH) TPOEKTOB:
a) M3OBITOYHBIC PECYPCHI;
0) yHOBIETBOPEHHBIN CIPOC;
B) pacTylIHe J0XO/bl HOTpeOuTeIeH.
r) BCE IepeyHCIeHHbIC QYHKIUN
12, - COBOKYNHOCTb NPOAYKTOB M YCJIYI, HAMEUYCHHBIX K IIPOU3BOJCTBY B
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MPOEKTE
a) 1menu
0) mnpeameTHas 06JIacTh
B) 00BEM IIPOEKTa
T) 3aTpaThl MpeKTa
13. - OpraHM3alHOHHAs CTPYKTYpa MPOEKTa, BO3IIIABIIAEMast YIPAaBISIOIIAM
MPOEKTA U cO3/1aBacMasi Ha MEPUO/] OCYIECTBICHHS T OJHOM U3 CTaAni MPOEKTa.
a) KOMaHJa IPOEeKTa
0) KoMaHJa yIpaBJiIeHHs IPOESKTOM
B) KOMaHJa MEHEJDKMEHTa IIPOEKTa
r) KoMaHJa (PMHAHCHPOBAHMUS IPOEKTA

14. Camprii U3 BCEX MOJHBIX MyTeH Ha3bIBACTCS KPUTHUYCCKHUM IyTEM:
a)KOPOTKHI1
0)IPOTOIKUTEITLHBII
B)CpemHUit
T)U3BUJIMCTHII

15. 3aBepmaromas ¢asza XH3HEHHOTO IHKJIA TPOEKTa COCTOMT M3 HPHEMOYHBIX
WCIBITAHUHN U

a) KOHTPOJIbHBIX HCIIPABICHUN

6) OMBITHOM IKCILTyaTaINH

B) MOJEpHHU3AIUU

I) MpUEMKHU U CIa4YH MPOeKTa
16.0OcHOBHBIE TPUYUHBI NOSIBICHUS (MICTOUHUKHU HJICH) IPOEKTOB:

a) U30BITOYHBIE PECYPCHI;

0) yIOOBIETBOPEHHBIN CIIPOC;

B) pacTymIHe J0XO/bl HOTpeOuTeIeH.

T) Bce IepeUnCICHHBIC (PYHKITIH
17. YKakuTe NPUIHHBI, IO KOTOPBIM HAES IPOCKTA MOXKET OBITh OTKIIOHEHA:

a) TIOCTOSIHHO pacTyIIMi CIpOC Ha MPOAYKIHIO IIPOEKTa;

6) OTCyTCTBHE YETKMX BPEMEHHBIX I'PaHHILI;

B) BBICOKasi CTOMMOCTb CBIPbS;

r) upe3MepHO BBICOKAs CTOMMOCTH ITPOEKTA.

JI) BCE IEepeUHCICHHbIC MPUYNHBI
18. B mpormecce ¢GopmMupoBaHusT WHBECTUIIMOHHOTO 3aMbICIA MPOEKTA JIOJKHBI
OBITh TOJIyYEHBI OTBETHI HA OJTHH U3 CIIEAYIOIUX BOIPOCOB:

a) OCHOBHBIE MIOTPEOUTENHN MPOAYKIMHU ITPOEKTA;

0) mpexamonaraeMbie 00BEMBI COBITA TPOAYKITUH MTPOCKTA;

B) CPOK OKyNaeMOCTH;

I) OCHOBHBIE OCTABIINKHU CHIPBS

JI) BCE IepeUYHCICHHbIE BOIIPOCHI
19. K 9ncimy OCHOBHBIX XapaKTEpPHCTHK MPOEKTa CIEAYET OTHOCHTb:

a) HaJW4Yue ajlbTePHATUBHBIX TEXHUUECKHUX PELICHHI;

0) CIOXXHOCTP MPOEKTA;

B) IPOAOJDKUTEIBHOCTh MPOEKTA;

I) BCE IEePEUYHCICHHBIC XapaKTePUCTUKH.
20. IIpenBapuTenbHBI aHATU3 OCYIIECTBUMOCTH TIPOEKTA IPOU3BOAUTCS Ha
OCHOBE OJIHUX U3 CIEAYIOIINX ITOKa3aTeIen:

a) TIEPCHEKTUBBI 3KCIOPTA NMPOAYKINH ITPOEKTA;

6) ypoBeHb KBaTM(UKAINN YIaCTHUKOB IIPOEKTA;

B) 00BEMBI IPOHU3BOJICTBA KOHKYPEHTAMHU aHAJIOTHYHOH MPOIyKIINHY;

r) BCE IepeyrCcIeHHbIe TOKA3aTeNH.
21. Ecau B pe3ynbraTe NpeaBapUTENILHON OLEHKH OCYIIECTBUMOCTH IIPOEKTA C
MCIIOJIb30BAaHUEM JKCIIEPTHOM CHCTEMBI, YCTAHOBJIEHO, YTO CIIPOC Ha MPOJYKIIHIO
MpoeKTa OyAeT HEOTPaHWYCHHBIM, TO 3HAYCHHE (PaKTOpa «CIIPOC Ha MPOJYKITUIO
MPOEKTa» JUISI JAHHOTO BapHaHTa MPOoeKTa OyJeT paBeH:

a) 0 6amnos;

6) 50 Gamos;

B) Oamios;

r) 500 6amios.
22. 3ambIcel HHBECTOpa peanu3yercs B hopme:

a) XoJaraicTBa O HAMEPEHHMSIX;

0) JjexiapanMu O HAMEpPEHMsX, a TaKKe 3ajaHus  Ha  pa3paboTky
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NPEANPOEKTHBIX 000CHOBaHUIT MHBECTHIIUI;

B) pE3IOMeE MPOCKTa;

r) oOmas XxapakKTepUCTHKA OTPACIIH.
23. B cocraB [leknapanuy 0 HAMEPEHUAX BXOAUT CIEAYIOIINE TyHKThI:

a) oOmas XxapaKTeprCTHKa OTPACIIH;

0) wuHBecTOp - ajpec;

B) pE3IOMe MPOCKTa;

r) oueHka 3()()EeKTHBHOCTH NPOEKTa;
24. Pa3pa0boTKa KOHLENIUH POEKTa BKIIOYAET CICYIOIINE ITallbl:

a) TPEJUHBECTUIIMOHHBIC HCCIIEIOBAHMS

0) (¢dopMupoBaHUE HICH MTPOCKTA;

B) TPOEKTHBIN aHAIU3;

I) OLEHKa )XU3HECIIOCOOHOCTH U (PMHAHCOBOH PEaln3yeMOCTH MPOEKTA.
25. B ceTeBoii MOAeNH ¢ BepIIMHAME Ha TyraX PoJIb BEPIINH rpada UrparoT:

a) CoOBITHS;

0) paboTHL
B) MPOJOJDKUTEIBHOCTD;
T) aHaJuu3.

26. B cereBoii Mogemn# ¢ paboTaMH B y3JIaX POJIb BEPIINH Tpada UrparoT:
a) CcoObITHS;
6) paboTsI;
B) MPOJOJIKUTEIBHOCTE;
r) TabauuHas Gopma.
27. - TOJIHOE rpaduyeckoe OTOOpaKEHHE CTPYKTYpBl CETEBOW MOJENU Ha
TUIOCKOCTH:
a) BpEMEHHas Iuarpamm;
0) TabmuuHas ¢popma;
B) CeTeBOil rpauk;
r) coObITHE.
28. IBa coOBITHSI B CETEBOM I'parike MOTYT OBITh COCTMHEHBI:
a) OoaHOH paboToii;
06) nByms pabotamu;
B) OjHOH miu 6ojee padoT;
I) BCE BapHAHTHI BEPHBL.

29. - MOMEHT BPEMEHH, KOIJa MPOUCXOAMUT HAa4yajo WM OKOHYAHHE KaKOMW-
60 paboTHI:
a) (¢axr;

0) coObITHE;
B) pE3yJbTaT;
T) aHau3.
30. - JJIEeMEHT CTPYKTYphl CeTeBOro rpaduka, HCIOIB3yEeMBIH
MCKITIOUUTEIBHO ISl YKa3aHUs! JIOTHYECKOW CBSI3H OT/ENIbHBIX COOBITHIA:
a) (UKTHUBHOE COOBITHE;
6) ¢ukTBHaA paboTa;
B) (UKTUBHBIN pe3yabTarT;
r) (UKTUBHBIN aHAIH3.
31. B HWKHEM CErMeHTe KPYy>KKa CETEBOTO rpaduka MpOoCTaBJISIOTCS:
a) Hayaio paboThl;
0) TNPOROIDKUTEIHHOCTH;
B) HWHJEKC COOBITHS,
r) coOsITHE.
32. B tabmuuHOU (popMe ceTeBast MOJIEIb 3a/1aCTCsL:
a) B BHUJIC OTHOIICHUS MEKIY COOBITHUSIMU;
0) MHOXECTBOM;
B) CLIMBaHHEM IPEABIIYLIIMX PAdOT CO CIIENYIOUINMH;
r) (UKTUBHBIN aHATN3,
33. I'paduk ['aHTa — 3TO CeTeBast MOJIENb:
a) B (QopMe BPEeMEHHBIX JAWArpPaMM;
06) B MaTpu4HOI popme;
B) B Tabnm4aHOU opme;
r) (UKTUBHOIO aHamM3a.
34. lnst peanpHbIX 3a/1a4 CETEBOI0 MOJICIIMPOBAHHUS HCHIOJIB3YIOT:
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a) cereBoii rpaduk;

0) BpEMEHHYIO AHarpaMMy;

B) TabnuuHYyIO GOpMY;

r) B (opMe BpEeMEHHBIX THATrPAMM.
35. IlytH, cBS3BIBAIOIIME HCXOJHOE W 3aBEpIIAONice COOBITHE CETeBOM MOIeTH
Ha3bIBAIOT:

a) 3aMKHYTEIE;

0) moiHEIe;

B) TIJIaBHbIE,

T) HEMOJHEIE.
36. CaMblii ... U3 BCeX IMOJHBIX ITyTeil Ha3bIBACTCSI KPUTHUECKUM ITyTEM:

a) KOPOTKHH;

0) NPOROIKUTEIBHBIN;

B) CpeIHUM;

T) HENpPOJOKUTEIbHBIN.
37. K BpeMEHHBIM IapaMeTpaM OTHOCST:

a) TPONOILKHUTEIBEHOCTE padoT;

0) KpuTHYeCcKHe pabOTHI;

B) KPHUTHYECKHE COOBITHS,

I) HENpOJIOKUTENBHOCTh PadoT.
38. Ilo3nHee Bpems OKOHYAaHUS pabOTHl MHUHYC €€ NPOAOJDKUTEIBHOCTh PaBHO
MO3/JTHEMY BPEMEHHU:

a) HACTYIUICHUS pabOTHI;

6) Havano paboThl;

B) OKOHYAHHUS COOBITHS,

T) 3aBepIIeHHE PaOOTHL
40. PazHuna MeXIy MMO3MHUM U PaHHHM CPOKAaMH HACTYIUICHHS COOBITHS - 3TO:

a) TIOJHBIH pe3eps;

0) He3aBUCHMBINA pe3epB BPEMCHH;

B) pe3epB BPEMEHH HACTYIUICHHS COOBITHS;

I) OKOHYaHHE COOBITHS.
41. B neBoM cerMeHTe CeTeBOro rpaduka yka3blBaeTCsl paHHEE BpeMsi:

a) OKOHYaHUS COOBITHS,

0) HacTymIeHUs! COOBITHUS;

B) HACTYyIUICHHUS pabOTHI;

I) OKOHYaHUS paboTHI.
42. MakcuManbHO BO3MOXKHBIN 3aliac BPEMEHU ISl BBITOJHEHUS JAaHHOW pabOTHI
CBEpX MPOAOILKUTEIHHOCTH CaMOH pabOoThI IPH YCIIOBHH, YTO B PE3YJIbTATE TaKOH
3aJep’KKM KOHEYHOE JUIS JaHHOI paboThl COOBITHE HACTYNHT HE IO3IHEE, 4YeM B
CBOH MO3JTHUH CPOK.:

a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;

0) CcBOOOIHBIN pe3epB BPEMEHH BBITIOIHEHHUS PAOOTHI;

B) HE3aBUCHMBIA Pe3epB BPEMEHH BBITOJHEHHS PaOOTHI;

T) OKOHYaHHE paboTHI.
43. 3amac BpeMeHH, KOTOPHIM MOXKHO pacHojaraTh IPH BBINOJHEHUH JAHHOM
paboThl B MPEAIIOI0KEHHH, YTO MPEIIECTBYIOMIEE U TOCIEYIOIIee COOBITHS 3TON
paboThl HACTYMAIOT B CBOM CaMble PAHHHE CPOKH:

a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;

6) cBOOOIHEIN pe3epB BPEMEHH BHINOIHEHUS PaOOTBHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBITIOIIHEHHUS pabOTHI;

I) 3aBHCHUMBIH pe3epB BPEMEHH BHIITOJHEHUS paOOTHI.
44. 3anac BpeMeHH, Ha KOTOPBHIH MOXXHO OTJIOXXHMTh Hayajlo BBITOJHEHHs pabOoThI
0e3 pucka MOBIUATH HAa Kakue Obl TO HHU OBIJIO CPOKM HACTYIUICHHS KaKHX-TTHOO
COOBITHI B MOJIETH BOOOIIIE:

a) TOJHBIM pe3epB BPEMEHH BBIIOIHEHHS PaOOTHI;

06) cBOOOIHBIN pe3epB BPEMEHH BBIMTOJTHEHUS PabOTHI;

B) HE3aBUCHMBIN pe3epB BPEMEHU BBIITOJIHEHUS PabOTHI;

T) 3aBHCHUMBIA pe3epB BPEMEHHU BBITIOJTHEHHS PabOTHI.
45. B npaBOM cerMeHTe ceTeBOro rpaduka yKa3pIBacTCsl O3IHEE BPEMSL:

a) OKOHYAHUS COOBITHS;

0) HacTymICHHS COOBITHS;

B) HACTYIUICHUs paOOTh;
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I) OKOHYaHUs paboTHI.
46. 3aBUCHMOCTH OT BpEMEHH JCHEXHBIX IOCTYIUICHMA U IDIaTeXeH NpH
peann3aIyy IPOeKTa SBISETCS:
a) JICHEXXHBIM IIPUTOKOM MPOEKTa;
0) campIo IMpPOEKTa;
B) JICHEXHBIM IIOTOKOM IIPOEKTa;
T) JACHEKHBIM OTTOKOM IPOEKTA.
47. IlpuTOKaMH OT ONEPALIOHHON JESTEIBHOCTH SIBIISIOTCS:
a) JIOXOJBI OT peau3aluy NPOIYKIIIH;
0) 3arpaThl Ha IPOU3BOJICTBO M COBIT MPOAYKIIHH;
B) JIOXOJBI OT CJa4¥M UMYILECTBA B apEHY;
r) BO3Bpar 3aiiMOB, IPEJOCTABICHHBIX IPYTUM YYaCTHHKAM.
48. YBenuueHne 000POTHOTO KalMTalla CIeAyeT pPAaCCMaTPHBATh KaK:
a) OTTOK OT OIICPallMOHHOM NEATENbHOCTH;
0) TpUTOK OT GPUHAHCOBOH NEATCIHFHOCTH;
B) OTTOK OT HHBECTHILMOHHOW AEATECIHHOCTH;
I) TPHUTOK OT ONIEPAIIMOHHON NEeITEIBHOCTH.
49. B cocTaB MPUTOKOB OT (PMHAHCOBOH NEATEITHHOCTH BXOMISIT:
a) KpaTKOCPOYHBIEC KPEANTHI;
6) BBIIJIaTa MPOIEHTOB MO KPEeIUTaM;
B) CHSTHE CPEJICTB C JCTIO3UTHHIX BKJIA/IOB;
r) COOCTBEHHBIH KamUTal.
50. CocraBneHue cMeThl M OMOJPKETa MPOEKTa, OINpEICJCHUE MOTPEOHOCTH B
pecypcax, pa3paboTka KaJCHIapHBIX [TAHOB U TPauKOB pabOT OTHOCATCS K (hase
a) TIOArOTOBKH TEXHUYECKOTO IPEIOKCHUS
0) KOHIENTyalTbHOU
B) TIPOCKTHPOBAHUS
r) pa3paboTKH.
51. Bemauna [1® (moTpeOGHOCTH B (PMHAHCHPOBAHNH ) TOKA3bIBACT:
a) MaKCHUMalbHBIH  00BeM  BHeImIHero  ()MHAHCUPOBAHUS  IIPOEKTa,
HEo0X0AMMOro Juisi obecriedeHust ero GUHaHCOBOW pean3yeMOoCTH;
0) MuUHMMaNbHBIE  00bEeM  BHelmHero  ()MHAHCHPOBAHUS  IIPOEKTA,
HEo0X0AMMOro Juisi obecriedeHust ero GUHaHCOBOW pean3yeMOoCTH;
B) CPEIOHIOI BEJIMYMHY BHEIIHMX (HMHAHCOBBIX pECYPCOB IPOEKTa,
HEOOXOANMBIX /It o0ecrieueHns ero PMHAHCOBO peann3yeMoCTH;
I) BCE OTBETHI BEPHBHI.
52. D PeKTUBHOCT MPOEKTA MOXKET OBITH:
a) KOMMEpUECKOH;
0) OJKETHOM;
B) OpraHU3alMOHHOM;
I) COLHWAJBbHOM.
53. IIpu peanu3anuu NpoeKTa CymECTBYIOT OTPaHUICHUS
a) JIOTUCTHUYECKHE
6) Bpems
B) HOPMAaTHBHO-TIPABOBBHIE
r) ¢unaHcoBBIE
54.B mporiecce GOpMUPOBAHNS HHBECTUITMOHHOTO 3aMBbICIIa TIPOEKTA JIOJDKHBI OBITH
MOJTy4eHbI OTBETHI Ha OJIHH U3 CJIETYIOIINX BOIIPOCOB:
a) OCHOBHBIE IIOTPEOUTENN MPOAYKIIMHU ITPOEKTa
6) mnpennosaraeMble 00bEMBI COBITA MMPOAYKIIMHU ITPOEKTa
B) CPOK OKyNaeMOCTH
I) JOXOIHOCTH ITPOEKTa
55./leHeKHbIE TOTOKH, KOTOPBIE MOCTYMAIOT OT KAXK/JO0r0 YYacTHUKA Pealln3yeMoro
MPOEKTa ITO
a) TPUTOKH
0) aKTHUBBHI
B) BKJIAJbI
T) TIACCHBBI
56.TpynoBsie pecypchl HE BKITIOYAOT:

a) Jronei
0) wu3IepKKH
B) MAIUH
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r) o0opymoBaHue
57. MaTepuansHbIe peCypChl MO3BOJSIOT MOICITHPOBATE!
a) TOTPeOHOCTh B MaTepHajax M 3aTpaThl HA HUX
0) orIIaTy 3aKa3unKOB
B) oIiaty paboT 1Mo IPOEKTy
r) omIary paboTHHKAM
58. Jlns 3amad ¢ GUKCHPOBAHHBIMHE TPYI03aTPaTaMH HE CIIPaBEIIHBO:
a) TIpHU U3MEHEHHHU 00beMa pabdoT MepeCcUUTHIBACTCS AIUTEILHOCTD
0) npu U3MEHEHHH JUTUTEIBHOCTH NEPECUUTHIBACTCSI 00BEM PECYpCOB
B) IIpH WU3MEHEHWH JJIMTEIFHOCTH M 00BbEMa PECypcoB TpyHO3aTparhl He
MEHSIIOTCS
I) TpH H3MEHEHHH JJIMTEIBHOCTH M 00BbeMa pPEecypcoB Tpyr03aTpaThl
M3MEHSIOTCS
59. MuBecTHLINN - 3TO
a) KalnuTaJbHBIC BIIOKCHUS, MMCIONIME LENbI0 PACIIMPEHHE OOBEMOB
COOCTBEHHOTO TIPOM3BOZCTBA M M3BJICUYECHHE JOXOIOB Ha (DUHAHCOBBIX U
(hOHIOBBIX pBIHKAX
6) cpencrTBa, HanpasisieMble pa0OTHUKAM HA COIMANIBHBIC HYXK/IbI
B) 3aTpaThl NPEIIPHUATHS Ha 3apadOTHYIO IUIATY
T) JOXOABI MPEIIpPUATHUL
60. Banossrit 1oxox - 310
a) TpUOBUIL OT peau3aluy MPOAYKIHH, PE3YJIbTaT OT MPOUCH peanu3aliu,
JIOXOJIbI OT BHEPEATU3ALMOHHBIX ONepanuii
0) COBOKYMHBIH OXOJ, MOJIYYCHHBIH B TE€UCHUE OMPENEICHHOTO Mepuosia B
pe3ysbTaTe pacipeaeseHns] BaIOBOH BBIPYUKH M IIPEACTABIISIOMNA coO00H
pasHUIly MEXIy BaJOBOH BBIPYYKOH M CTOMMOCTBIO 3aTpaT Ha
MPOU3BOJICTBO U PeaT3aLUI0 MPOAYKIINI
B) JICHEXHOE BBIPAKEHHE CTOMMOCTH TOBapOB
T) 3aTpaThl Ha IPOU3BOJCTBO PEATN3OBAHHOMN MPOIYKIINH
61.IIpeanpusiTie sBISETCS IEPBUYHBIM 3BEHOM 3KOHOMHKH, ITOCKOJIbKY,
a) 00ecrne4nBaeT CIUsIHUE TPY/Ia, CPEICTB U IPEAMETOB TPyAa
0) cozmaeT MOTpeOuTENS B JIUIE HAEMHOTO pabOTHHKA
B) OCYIIECTBJISET IUIATE)KH HAJIOTOB
I) SBJISIETCS MOTPEOUTENEM ChIPhS M MaTepHAJIOB
62. OtpacneBast CTpYKTypa 3KOHOMHUKHU MPEAYCMATPUBAET B KA4€CTBE OCHOBHOTO
[IPU3HAKA OTIUYUS OTPACIICH:
a) Ieib
0) DHEPrOEeMKOCTh
B) YydJacTue BO BHEITHEIKOHOMHYECKOH JEeATeIbHOCTH
T) KOJIHYEeCTBO paOOTHHUKOB
63. IlpenBapuTenbHOE WHBECTHIMOHHOE pPEUIEHHE IMPUHUMAETCS HA OCHOBaHWHU
CIIE/TYIOLIMX MaTEPHUAIIOB:
a) JeTalbHBIA MapKETHHT;
0) WHKXEHEPHO-TEOJIOTHIECKUE U3bICKAHUS;
B) Ppe3yJbTaThl MPEANPOCKTHBHIX 000CHOBAHMUIA,
T) IpeaBapUTEeNbHOE COTJIaCOBAaHHME MECTa Pa3MEIIeHUs 00bEKTa.
64. 1enpro MPOEKTHOTO aHAJIN3A SBIISETCS:
a) OIpenesieHNEe HAINYNS aJbTePHATUBHBIX TEXHUUECKHUX PELICHUI;
6) orneHka GpUHAHCOBOW peasM3yeMOCTH IIPOEKTa;
B) cOCTaBJIeHHE OIO/KeTa MPOEKTa;
T) OIpeAeeHHe Pe3yabTaToB (IIEHHOCTH) ITPOEKTa.
65. YkaxuTe, 4TO M3 MPHUBEACHHOTO TIIEPEYHs SBISIETCS OJHUM W3 BHJIOB
MPOEKTHOTO aHAJIHN3a:
a) CHUTYallHMOHHBIH;
0) oOpraHM3aIMOHHEIH;
B) DKOJOTHYECKUI;
r) (UHAHCOBBIM.
66.3ama4eil Kakoro BUA MPOCKTHOTO aHaIM3a SBISAETCS OLEHKA MPOEKTa ¢ TOYKH
3peHNs] KOHEYHBIX IOTpeOWTeNed MNPOAYKIMH WM YCIYT, HpenIaraeMbIX
IPOEKTOM?:
a) COLMAIBLHOTO;
0) KOMMEpUecKoro;
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B) CHUTYalHOHHOIO;

T) TEXHOJOTHIECKOTO.
67. JIns OLeHKH >KM3HECIIOCOOHOCTH NMPOEKTa CPaBHHBAIOT BAPHUAHTHI NPOEKTa C
TOYKHU 3PECHUSL:

a) uX (PMHAHCOBOH peam3yeMOCTH;

0) CpOKOB peaH3alny;

B) TPOCTOTHI pean3allim;

I) OTCYTCTBHSI PHUCKOB.

1. B 3agaum rpynmsl, 3aHATOW NPEAWHBECTHIMOHHBIMH HCCIEIOBAHHMSAMH, KaK
MPaBHJIO, BXOANT:

a) OTCEB 3aBEJOMO HENPUEMIIEMBIX UJIEH;

0) oOIlIeHKA )XKU3HECTIOCOOHOCTH MIPOCKTA;

B) OILICHKA SKOHOMHUYECKOH 3(h(heKTUBHOCTH NPOEKTA;

I) OIpejAeleHHe CPOKa OKYIaeMOCTH MPOEKTa.
2. Y4YaCTHHKM KOMaHIbBl IIPOCKTa, IPHHHMAIOLIME Y4YacTHE B YIPaBICHUH
HPOSKTOM 3TO

a) KOOPAWHALMOHHEIA COBET

0) KOMaHIa MPOEKTa

B) KOMAaHJa YIPaBJICHHS IPOCKTOM

I) 3aKa34uKH IPOCKTa
3. K ocHOBHBIM (QYHKIMSIM NpPOEKT-MEHE/Kepa [0 OTIEIbHBIM  cdepam
JIeSITEIbHOCTH HE OTHOCHUTCS

a) YCTAQHOBJICHHE B3aWMOOTHOIIEHHS C BBILIECTOSIIUM PYKOBOACTBOM

KJIMEHTOM, C APYTUMH y4aCTHHKaMH MPOEKTA.
0) HamaXWBaHUE XOPOIIMX OTHOIICHUN C OOINCCTBEHHBIMU OPTaHU3AIMSIMH,
HPECCOoil, TENICBUACHHEM H T.1I.

B) KOHTPOJIb BHINOJHEHUS IUIAHOB M TPaMKOB KOMaHIOM IIPOEKTa.

I) co3JaHHe POCKTHOM JOKYMEHTALUH M COTIIaCOBAHUE €€ C 3aKa3YHKOM.
4. KOJUIeKTHBHBIH  OpraH, KOTOPBIH BBIOMpAeT MPOEKTHl U1 pealu3alliH,
YTBEp)KAACT IUIAHBI paboT M UX W3MEHEHHs, Ha3HauaeT KypaTopa W yTBEepiKIaeT
PYKOBOAMTEJS MPOESKTA ITO

a) HWHBECTOp NMPOEKTa

0) KOOPAMHAIMOHHBIN COBET

B) KypaTop IIpOoeKTa

I) PYKOBOIHTENIb IIPOCKTA
5. Y4acTHHKH IIPOEKTAa, 3aAeHiCTBOBAHHEIEC B €r0 pealn3alii, 3TO

a) KOMaHJa MPOeKTa

0) KOMaHJa yIpaBJICHUS MPOESKTOM

B) TOTPEOHUTENH MPOIYKTA MIPOSKTA

r) 3aKa34uK IMPOeKTa
6.BpemenHOe 100pOBOJIBHOE OOBEIMHEHHE YYaCTHUKOB MPOSKTA, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHWM M HANpPaBJICHHOE Ha OCYIIECTBICHHE NPUOBUIBHOTO, HO
KaIlMTaJIOEMKOI'0 TIPOEKTa

a) KOHCOJHJAIUS

0) KOHCOPUUYM

B) HHTErpamus

T) aKIHOHEpHOE O0IIEeCTBO
7. YneH KOMaH[Ibl YIPABICHUS IPOCKTOM, JIUYHO OTBEYAIOIIHIA 32 BCE PE3yJIbTaThl
NpoeKTa

a) WHBECTOp MPOEKTa

6) KypaTop nmpoekTa

B) PYKOBOAMTEIb ITPOEKTA

I) HHUIHMATOP IPOEKTa
8. JlBa wmHCTpyMeHTa, COJEHCTBYIOIIMX MEHE/DKEpy IIPOeKTa B OpraHM3aluu
KOMaH/Ibl, ClIOCOOHO#T paboTaTh B COOTBETCTBHM C LIEJISIMH U 3/1a4H MPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHu3alum u

a) YKpYIHEHHBIH rpadux

0) MaTrpuIla OTBETCTBEHHOCTH

B) JOJDKHOCTHAsI HHCTPYKLH

r) Tabenp pabodyero BpeMeHU
9.MpexacTaBuTens  PyKOBOJACTBA  POJUTENBCKOH — KOMIIAHMH,  KYypHUPYIOLIMH
BBINIOJIHEHHE paboT NMPOeKTa

Na-1.YK-3
Opranusyer u
PYKOBOIUT paboOTOi
KOMaH/Ibl, BEIpa0aThIBast
KOMaHTHYIO CTPATECTHIO
IUTS TOCTYOKCHHUS
[IOCTABJIEHHOM L€
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a) MHBECTOp MPOEKTa
0) KypaTop ImpoeKTa
B) HWHHIHATOP MPOCKTA
T) 3aKa34uK IPOCKTa
10. KynbTypa KOMaH/Ibl, BKIFOYAIOIIAs B C€0sl CHCTEMY IIEHHOCTEH, MEHTAILHOCTD
¥ MOJIEJNIb IEUCTBUI KOMaH/IbI POEKTA:
a)KOpIopaTUBHAS
0)opraHu3alMoOHHAs
B)poeccuoHanbHas
T')eMHOTUYHAS
11. MeHemxep, OTBEUYAIONIMH 32 YCIICIIHYIO peali3alliio BCETO MPOEKTa:
a) MEHeIDKEp IPOeKTa
0) KypaTop mpoekTa
B) CIIOHCOD IPOEKTa
I) PYKOBOIHUTEIH MIPOCKTA
12. OTOOpOM IIPOEKTHOI KOMaH/IBI 3aHUMACTCS:
a) KypaTop MpoeKTa
0) MeHeKep MPOoeKTa
B) CIIOHCOp IPOEKTa
I) PYKOBOJIUTEIb IIPOCKTA
13. OcoOEHHOCTBIO KOMaH Il MEHEJDKMEHTA ITPOEKTa SIBIISICTCS:
Z[) 3aHUMACT BHCIIHIOO U BHYTPCHHIOIO MMO3UIIUIO IO OTHOIICHUIO K IMPOCKTY
€) ympaBJeHHEe OTACIbHBIMU MPOLIECCAMU MPOEKTA
) OIlepaTUBHOE YIpaBJICHUE
3) YIpaBICHHE PUCKaM IPOCKTa
14. Beibepute mpaBIIIBHYIO TIOCIEI0BATEIFHOCT CTAIUI CYIIECTBOBAaHUS KOMaH B
MpOeKTa:
a) o0Opa3oBaHHe, HOPMaJIH3alUs JeSITEIHPHOCTH, MHTCHCUBHOE (DOPMUpPOBaHHE,
TpaHchopMaIys, UCIIOTHEHHE TNIAHOB TI0 PeaTn3allii IPOSKTOB
0) oOpa3oBaHHe, HHTEHCHUBHOE (POPMHUPOBAHUE, HOPMAIU3AIUS ACATEIEHOCTH,
UCIIOJTHEHHUE TUIAHOB T10 Pealn3aliy MPOeKTOB, TpaHchopMaLust
B) HHTEHCHBHOE (hopMHpOBaHUE, 00pa3oBaHHe, HOPMAIU3ALUS JAESTeIbHOCTH,
TpaHcdopmalus, UCTIOTHEHHUE TUIAHOB 110 PEATU3AINHU TPOSKTOB
r) oOpa3oBaHHEe, HOPMAIU3AIHUS ACATCILHOCTH
15. Ecnu pykoBOJWTENs NpPOEKTa HE HECeT (PUHAHCOBOW OTBETCTBEHHOCTH 3a
[IPUHUMAEMBIE PELICHUS, TO ITO:
a) CHCTeMa «PacCIIMPEHHOTO YIIPABIICHUS;
0) cucTeMa «IoJ K09,
B) «OCHOBHAs» CHCTEMA.
T) BCE IEePEUNCICHHBIC CHCTEMBI

1. - TOKYMEHT, pa3paboTaHHBIN BHIIECTOSIIEH aJAMUHUCTpAaNUeH, KOTOPBIN
MPEJOCTABIIET MEHEIDKEPY MPOEKTa MPaBO HCIIOIB30BaTh PECYpCHl OpraHH3alUd
JUTSI BBITIOJTHEHUS paboT.

a) IUIaH YIPaBJICHUS POEKTAMHU;

0) ycTaB MpoeKTa;

B) pacIucaHue IMPOEeKTa,;

T) CJIO0XHOCTb IIPOEKTA.
2. MexIyHapOAHbIM HOPMATHUBHBIM JIOKYMEHTOM, OIPEJEISIONMM CHUCTEMY
MEXIYHAPOJHBIX TPEOOBAHUHN M KOMIIETCHIINH MEHEIXKEPOB MPOCKTOB, SBISICTCS:

a) IPMA

6) PMI

B) ANSI

r) GHJGG
3. PoccuiickuM ~ HOPMATHBHBIM  JOKYMECHTOM,  OINpPEICIIONIMM  CUCTEMY
MEXIyHapOJHBIX TPeOOBAaHMHA M KOMIIETCHIUH MEHEI)KEPOB MPOEKTOB, SIBIIIETCS:

a) COBHET

0)pocHer

B)pPOCITPOEKT

T)MHHTPAHC
4. Kakoit u3 BUIIOB KOHTPAKTOB JKEJIATEIHLHO MCIIOIh30BATh B MPOEKTAX C BHICOKOU
CTEINEHBI0 HEONPEEICHHOCTH U TpeOyIomuX OOJIBIINX BIOKEHWH B paHHel daze
JKU3HEHHOTO IIMKJIA TPOEKTa:

H/1-1. OIIK-3
OcyILEecTBISIET U
COBEpILECHCTBYET

npodeccCHoHaTbHYIO
JIEATEILHOCTE B
COOTBETCTBHH C
HOPMATHBHBIMU

NPaBOBBIMHU aKTaMH B

chepe
arpoIpOMBIIIICHHOTO
KOMILIEKCA
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a) ¢ (UKCHPOBAHHOM IICHOM
0) c BO3MEIICHHEM 3aTpar
B) C COIMHOBPEMEHHOH BBITUIATON
r) ©0e3 BBIILIAT
5.B 1OroBOpHBIX OTHOLIEHUSX € 3aKa3YMKOM y4acTBYET:
a) CIOHCOp MPOEKTa
0) OusHec MEHeIXep
B) MEHEIDKEp IpOeKTa
T) TOAPATIHK
6.B cocTaB KOMIIEKCa JIN3UHTOBBIX OTHOIICHUH HE BXOJST JOrOBOpA:
a) JIOTOBOp  KYIUIM-TIPOJKH ~ MEXIy JIM3MHTOBOM  KOMIAaHWEH U
M3TOTOBHTENIEM Ha MPUOOpeTeHHe 000y 10BaHHS
0) IOroBOp JM3MHTA MEX.Y JIM3UHIOBOW KOMIIAHUEH U MOJIb30BaTEIEM
B) JIOTOBOpP CTPaxOBaHHS PUCKOB
T) JOTOBOp aBTOPCKOTO 3aKa3a
7.___ - y4aCTHHK IPOEKTa, BCTYMAIONINH B OTHOLICHHUE C 3aKa3UYMKOM M Oepymiui
Ha ce0s1 OTBETCTBEHHOCTH 3a BBIIIOJIHEHHE pabO0T M yCIIyT 110 KOHTPAKTY.
a) KOHTPaKTOp
0) cyOKoHTpaKTOp
B) TOIPSIIYUK
T) CIIOHCOP
8. BpimonHenne (QyHKIMM TOCYJapCTBEHHOTO KOHTPOJIL 3a COONIOZeHUEM
3aKOHOJATEJIBHO YCTAHOBICHHBIX HOPMAaTHBOB OCYLIECTBIISIETCS C IOMOIIBIO
CHCTEMBI:
a) aJMHHHCTPAaTHBHBIX B3BICKaHHUN
0) mrpados
B) HAaJIOTOB
T) akKIu30B
9. AZMUHHCTpAaTHUBHbIE WM 3aKOHOAATENbHBIC, MpsAMBIE W  KOCBCHHBIC
OTPaHUYEHUs LIEH CO CTOPOHBI TOCyJapcTBa — 3TO IIEH.
a) JHMUTHPOBaHUE
0) ycraHOBIIEHUE
B) CHIKCHHE
I) yBEIHYCHHE
10. IOpunuueckoe JMIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJIHEHHE paboOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) TOIPSIINK
0) 3aka3unkK
B) HHBECTOpP

T) Kyparop
11.Bun  mocpemHuveckux (GUPM, LETbIO JACATEIBHOCTH KOTOPBIX SBJIISIETCS
obecrieueHHE KOMMEPUYECKMX KOHTAKTOB MEXIYy KOHTpareHtaMu, — 9TO

OpraHU3aIuH.

a) Opokepckue

06) 3amHTEpEecCOBaHHEIC

B) KOMMeEpUYecKue

T) TOCyIapCTBEHHEIC
12. TocynapcTBeHHOE DETYJIMpOBaHHUE SKOHOMHUKOW ocymiecTBisercs B (opme
3aKOHOJATENILCTBA U (hOopMe:

a) TporpamMm

6) rpaHTOB

B) TOCTAHOBAEHHH

I) MpPHKa30B
13. K ropuaudyeckuMm JHIaM, B OTHOUICGHHH KOTOPBIX WX YYaCTHHUKH HMEIOT
00s13aTeNbCTBEHHBIC MPaBa, OTHOCSTCSI

a) XO035CTBEHHBIE TOBAPHIIECTBA, IIPOU3BOICTBEHHBIE KOOIIEPATHBI

0) TocymapcTBEHHbIC YHUTAPHBIC MPEATPUATHUS

B) MYHHUIUMAJIbHBIC YHUTApHbBIEC MIPEATIPUATHS

T) yYpexKIeHUs, QUHAHCHUPYEMbIE COOCTBEHHHKOM
14. K ropuaM4eckuM JMLaM, Ha WUMYIIECTBO KOTOPBIX WX YYPEIUTENH HMEIOT
HpaBO COOCTBEHHOCTH, OTHOCSTCS

a)  XO3siCTBEHHbIE 00IIeCTBa
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0) rocymapCTBCHHBIC U MYHHUIIMIIATEHBIC YHUTAPHBIC MPEIIPUATHSL
B) MOTPeOUTEIHCKUE KOOIIEPATHBEI
T) TIPOW3BOACTBEHHBIE U OTPEOUTEIHCKHE KOOTICPATHBEI
15.KoMMmepueckre opranu3ay — 3T0
a) OpraHu3aliy, HE WMEINMe B KAa4eCTBE OCHOBHOW IIeIH CBOEH
JIeSTeTHPHOCTH U3BJICUCHUE PUOBLIN
0) mpecnemyomue W3BJICUCHIE NMPUOBIIN B KAYECTBE OCHOBHOW IEJIM CBOCH
JICSITETbHOCTH
B) CO3JaHHBIC B IENIAX OJIATOTBOPUTEIBHON JACSITECIBHOCTU
T) CO3JaHHBIC B IIEJISIX OTIPABJICHUS KYJIbTOBBIX O0PSIOB
16.K x03s1#1cTBEHHBIM O0IIECTBAM OTHOCATCS
a) TOJIHBIC TOBAPHUIIIECTBA
0) oOuIecTBEeHHBIE OpraHU3aLUH
B) TOCyIapCTBCHHBIC YHHUTAPHBIC MPEIIPHUATHS
T) OTKpPHITOE aKIIHOHEPHOE 0OIIECTBO
17. K xoMMepUecKUM OpraHu3aiusiM OTHOCATCS
a) TMOTPeOUTEIBCKUE KOOTIEPATHBEI
0) ydpexaeHus
B) 0OmIeCTBEHHBIC OPTaHU3ALNI
I) TOCYAapCTBEHHBIC YHHUTAPHBIC MPEIIPUATHS
18./3MeHeHne OpraHn3aliOHHO-TIPABOBON (POPMBI FOPUAMIESCKOTO JIUIA — 3TO
a) TpUCOECTUHEHUE
06) BbIIEICHHE
B) Ipeobpa3oBaHue
T) CHUSHHE
19. MoMeHTOM CO3JaHUs FOPUIIMYECKOTO JIUIA SBIACTCS
a) mnpuodpeTeHHEe 000COOICHHOTO HMYIIECTBA
0) OTKpBITHE JUICBOTO cUeTa B OaHKe
B)  BBHICTYIUICHHE B KAUECTBE UCTIIA WIIK OTBETYHKA B CY/C
T) €ro rocyJapCTBCHHAS PErHCTpPAaIUsl
20.BeiciiuM opraHoM OO0IIECTBa ¢ OTPAHMYCHHON OTBETCTBEHHOCTBIO SIBJISICTCS
a) oOmiee coOpaHHe yYaCTHUKOB
06) mnpaBieHUE
B) Tpeacenarenb
I) Tpe3uJIeHT

[lo pe3ynbraTam TecTUpPOBaHHS OOydYarOLIEMYCsI BBICTABIISAETCA «3aUYTEHO», «HE 3aUTEHO»,
COTJIaCHO CJIEAYIOUIUM KPUTEPHUSAM OLICHUBAHUS.

Kputepuu oueHnBanust
Ikana
(% npaBWIBHBIX OTBETOB)
OlLIEHKA «3aYTEHO 50-100
O11eHKa «HE 3a4TECHO menee 50
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JIMcT perucTpauuu u3MeHeHHu

Howmep
W3MEHEHUs

Howmepa mmcros

3aMCHCHHBIX

HOBBIX

aHHYJIMPOBAaHHBIX

OcHoBaHHe
U BHECEHUS
H3MEHEHUN

ITonnuce

Pacumdposka
TIOJIITUCH

JHara
BHECEHUS
WU3MEHEHUs
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