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1. Ilnannpyemble pe3yabTaThl 00y4eHHUSs 10 AUCHHUILIMHE, COOTHECEHHbIE ¢ ITIAHUPYEeMbIMU
pe3yiabTratamu ocBoennss OIIOII

1.1 lleap u 3aga4u JUCHUILINHDBI

Maructp no HanpapieHuo noarotoBku 36.04.02 300TexHUs TOHKEH OBITh MOATOTOBIIEH K
pENIeHUIO 3a/1a4 MPOPECCHOHATBHON AEITETbHOCTH TPOU3BOCTBEHHO-TEXHOJIOTHYECKOTO THIIA.

Heas aucuuniauHbl — chopMupoBaTh y 0OyHarONIUXCS CHCTEMY 3HAHHH 00 yINpaBieHUU
MPOEKTaMH, HEOOXOIUMBIX IJIsi TIOATOTOBKM MAarucTpa B OOJIACTH 300TEXHHU, CHOCOOHOTO K
3O PEeKTUBHOMY pEIICHHUIO TMPOM3BOJCTBEHHBIX 33Jad B TMPAKTUYECKON JIEATEITLHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIETCHITHSIMH.

3apaun AUCHUIJIMHBI: U3YYUTH COJIEPKAaHUE OCHOBHBIX KaTETOPUA, TOHATUN 1 IPUHITUIIOB
yOpaBIeHUS TMPOCKTAMH, HU3YYUTh OCHOBHBIC CTaguU U (YHKIMH YMPABICHHUS MPOSKTAMU;
MpuoOpecTd 3HAHUS O Tpoleccax OIKETUPOBAHHWS U IUIAHUPOBAHHUS IPOCKTA; HAYYHUTHCS
OTIPEACIIATh POJIM U PYHKIIMH OCHOBHBIX YYACTHHKOB MPOEKTA HA PA3UYHBIX dTamax >KM3HEHHOTO
[UKJIa TIPOEKTA; OBJAJACTh HABBIKAMU MPUHATUS PEIICHUA B MPOSKTHOM YIIPABJIEHUH; BHICTPAUBATh
CUCTEMY KOMMYHHKAIIUN B JOCTHKEHHUH IIeJIel MPOEKTa; yMETh 3aBepIIaTh MPOCKT M OLIEHWBATH
pe3yabTaThl TMPOCKTHOW JACSATENBHOCTH, NPHUMEHSATh TIOJYyYCHHbIE 3HAHUS TpPU PEUIeHUU
MIPOU3BOJICTBEHHBIX 33724 B IPAKTHUECKOHN IEATEIHLHOCTH.

1.2. KoMneTeHIIUM U MHAUKATOPBI UX JOCTUKEHHU I
YK-2. CrnocobeH ynpaBisiTh IPOSKTOM Ha BCEX ATallax €ro >KU3HEHHOI'O IHUKJIa

Kon 1 nHanmenoBanune
WHIUKaTOpa AOCTHXKEHHUS ®opmupyemsie 3YH
KOMITETCHINN
Na-1.YK-2 3HAHUS OOyJatoniuiicsi JOJDKCH 3HATh: OCHOBHBIC KaTETOPHH, TIOHATHS U
YIIpaBIsfeT pOEKTOM Ha MIPUHIMIBI YIPABICHUS MPOCKTAMH B IIEIISIX PEIICHUS
BCEX HTAMAX €ro NPOM3BOJCTBEHHBIX 33/1a4 B IIPaKTUUYECKO# nearensHocTr — (51.0.09,
KU3HEHHOI'0 LIUKJIa YK-2-3.1)
yYMEHUs OOyuaromuiics 10KeH YMETb: IPUMEHSTh TEXHOJIOTHHU ITPOEKTHOTO
yIpaBJIeHHUS HA BCEX ATalax XXM3HEHHOTro IuKia mpoekra - (51.0.09,
YK-2 -V.1)
HABBIKK OOyJaronuics JOIDKEH BIIAICTh: HAaBBIKAMHU
MPUHSTHS PEIICHUH B IPOSKTHOM YIIPABICHHUH -
(51.0.09, VK-2 -H.1)

VYK-3. CnocoGeH opraHu30BbIBaTh U PYKOBOIMTH PabOTONM KOMaH[bl, BbIpaOaThiBas KOMAaHIHYIO
CTpATETHIO JUIsl TOCTH)KEHUS TIOCTABIICHHOH [IeJH

Kox n nanmeHnoBanue
WHAUKATOPA TOCTUKECHUS ®dopmupyemsie 3YH
KOMITETEHIHN
Na-1.YK-3 3HaHUSA OOyuaronuiicst JOJDKEH 3HaTh: 0COOEHHOCTH KOMaHAbl U KOMaHJHOH
OpraHu3yeT 1 pyKOBOIUT paboThI, METO/IBI YIIPABICHUS] KOMAH/IOH B LIENSAX JOCTHKEHHS
paGoTOit KOMAHIB, a¢ppexTuBHOCTH peanmzanun npoekra — (51.0.09, YK-3 -3.1)
BbIpabaTbiBas YMEHHUsI OOyuaronuiicsi JOJKEH YMETb: OPraHU30BbIBATh H PYKOBOJHUTH
KOMaH/IHYIO CTPATETUI0 paboToi KOMaH/IbI, BEIPa0daThiBasi KOMaHAHYIO CTPATETHIO B LEISIX
JUTS JOCTHXKEHUS JOCTHKEHUsI 3PPEKTUBHOCTH peatn3aliy NpoeKTa
IIOCTAaBJICHHOMU ILICJIN _ (51009, VK-3 -V. 1)
HABBIKH OO0y4aronuiicst JOJDKEH BIaIeTh: HABBIKAMHA
YIpaBJICHUS U OpraHu3anueil paboTsl KOMaHIbl, BEIPa0aThIBas
KOMaH/IHYIO CTPATETHIO B IEISIX TOCTIKEHUS 3 (EKTUBHOCTH
peanu3alyy IpoeKTa -
(51.0.09, YK-3 -H.1)

OIIK-3. CnocobeH OCyHIeCTBIATh M COBEPIICHCTBOBATH MPO(ECCHOHANBHYIO NEATEIbHOCTh B
COOTBETCTBUU C HOPMATHBHBIMH IMPABOBBIMH aKTaMHU B c(hepe arporpoOMBIIIIICHHOTO KOMIUIEKCa
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Kom u HaMMeHOBaHHWE
WHIUKAaTOpa JOCTUKEHHS dopmupyemsie 3YH
KOMITETEHIMH
NA-1. OIIK-3 3HAHU OOyuaronuiics 10JDKeH 3HaTh: HOPMAaTHUBHO - IIPABOBBIE AKTHI,
Ocy1ecTBseT u PETIIAMEHTHPYIOIIME OPTAHN3AIIMIO COBPEMEHHOTO OU3HECA U TIOPAIOK
COBEPILEHCTBYET pa3spaboTKK HHHOBAIIMOHHBIX TIPOEKTOB B C(hepe arponpOMBIILIIEHHOTO
PO ECCHOHATBHYIO kommrekca — (51.0.09, OTIK-3 -3.1)
ACATCIBHOCTD B yMeHHs OGyvaromuiics 0KEH YMETh: MPUMEHSThH HOPMATHBHO - TIPABOBBIE
COOTBETCTBHH C aKThI, PErJIAMEHTHPYIOIIHE OPraHU3aIMI0 COBPEMEHHOTO OM3HECA U
HOpMAaTHBHBIMH HOPSAIOK pa3pabOoTKM HHHOBAIIMOHHBIX IPOEKTOB B cepe
[paBOBLIMHU aKTaMu B arponpoMelnuieHHoro kommiekca - (51.0.09, OIIK-3 -V.1)
chepe HABBIKH OGyuaromuiics IOJKEH BIAJIETh: HABBIKAME
arponpoMBIIIEHHOTO . i
NPUMEHEHNs] HOPMATHBHO - PABOBOM 06a3bl, PErNaMeHTHPYIOIIEH
KOMILIEKCA

OpraHM3aIli0 COBPEMEHHOr0 OM3Heca U OPSI0K pa3paboTKu
WMHHOBAIMOHHBIX MPOEKTOB B Chepe arporpOMBIIIICHHOTO KOMILIEKCa -
(b1.0.09, OIIK-3 -H.1)

2. Mecto aucuuminnsl B ctpykrype OIIOIT
JucuuiuinHa «YTpaBiIeHUE MPOEKTaMU» OTHOCHTCA K 00s3aTelbHOM YacTH OCHOBHOM

npodeccuoHaIbHON 00pa30BaTEeIbLHON MPOrPaMMBbl MAaTUCTPATYPHI.

O6bem aucruIuinHbl coctaBisieT 4 3adetHbix eaunul] (3ET), 144 akameMuueckux 4acoB

3. O0béM AUCHMILVINHBI U BUJbI Y4eOHOH padoThl

(manee yacoB). {ucuurianHa u3yvaeTcs:
- ouHas (opma oO0ydeHus B 4 ceMecTpe;
- 3a04Has popma oOydeHus B 4 cemecTpe (Ha 2 Kypce, 2 ceccus).

3.1. Pacnipenesienne o0beMa IMCUMILIMHBI 0 BUAM Y4eOHOIl padoThl

Bun yueOHo# paboTs

KonmuecTBo yacos

Ounas popma 3aounas Gopma

o0y4eHust o0ydeHust
KonrakTHas pabora (Bcero) 64 12
B TOM YHCJIE MPaKTHYECKasi NOATOTOBKa
B mom uucne: nexyuu (JI) 32 6

npaxmuueckue 3ausmus (113) 32 6

CamocrositesnbHas pabota ody4atonuxcs (CP) 80 128
KonTpons 3a4ueT 4
Uroro 144 144
3.2. Pacnipenesienue yueOHOro BpeMeHHM 10 pa3jiejiaM U TeMaM
Ounas ¢popma o0ydyeHus
B TOM YHCIIE "
=
Ne Bcero KOHTaKTHas paboTa g
oMbl HaunMmeHnoBaHue pasiena u TeMbl 4ACOB CP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YrpapieHue NpOeKTaMK: KOHICTIIHS U METOI0JIOTHs
1.1. Hcropus ynpaBieHHUs POSKTaMHU 4 - - 4 X
1.2. ITonsiTe «IpoeKT». THUITBI U BUIBI TPOSKTOB 8 2 2 4 X
VYpasnenue npoekraMmu. JKU3HEHHBIA UK
1.3. P P : 8 2 2 4 X
MIPOEKTa
14, Mertonbl oTO0pa nmpoekToB. OKpyKeHHe 3 5 5 4 <
poeKTa
15 Koaekchbl 3THKHM MPOESKTHBIX MEHEKEPOB U 6 6 X
o UX POJIb B IPOEKTUPOBAHUU




B TOM YHCJIC

)
Ne Bcero KOHTaKTHas paboTa é
MBI HammeHoBanwme pasnena u TeMbl qacOB cP g
J 113 g
| 2 3 4 5 6 7
[IpaBoBbIe (hOpMBI OpraHM3anNy OW3HECA U
1.6. 1 haspaGorka npoexrtos 8 2 2 4 X
17 WHBecTnunoHHble MPoeKThl. Pa3paboTka 8 5 2 4 X
Ou3Hec-IIaHa
Pasnen 2. [InanupoBaHue npoekTa
21 YrqzaBneHHe OTHOILEHUSIMH CO 3 5 5 4 X
CTEHKXO0JIIepaMH ITPOEKTa
2.2. Komanna npoekra 8 2 2 4 X
2.3. Opranu3anuoHHasi CTPYKTYypa NpOeKTa 8 2 2 4 X
24 [IpunsaTHE pemeHuii B ypaBIeHUN ] 2 2 4 X
TIPOEKTaMH
75 YmpaBneHre IpOEKTaMH B YCIIOBHSIX 3 ) ) 4 X
HEOIIPEISIICHHOCTH U PUCKa
26 CocraBneHne CMeTHI U OF0KeTa IMPOeKTa. ] ) ) 4 X
IlmanupoBaHue MpoeKTa
2.7. CTpyKTYpHBIH U IPOIICCCHBIN IIJIaH MPOEKTA 6 - - 6 X
73 KanenmapHoe ruraHupoBaHUE PECYpPCOB U 3 ) ) 4 X
3arpar
Paznen 3. Ynpasnenue peanusanuieid mpoeKTa
3.1. YrpasieHne KOMMYHHKAITUSIMU TIPOCKTA 8 2 2 4 X
39 KonTtpons peanuzaiuu nmpoekra. ] 2 2 4 X
YnpaBiieHHe U3MEHEHUSIMU
3.3. YnpasieHrne Ka4eCTBOM MPOSKTa 8 2 2 4 X
3.4. 3aBepiieHue NpoeKTa 8 2 2 4 X
OO6mmas TpyJ0eMKOCTh 144 32 32 80 -
3aounas opma o0yueHus
B TOM YHCIIE 2
Ne H Bcero KOHTaKTHas pabora é
oML auMCHOBAHHE Pa3Jiesia M TEMBI qacoB CP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YrpasieHue mpoeKTaMu: KOHIICIIIIS 1 METOIOJIOTHS
1.1. Vctopus ynpaBieHusi IpoeKTaMu 4 - - 4 X
1.2. Tlonsitre «mpoexTy». TUmbl ¥ BUJIBI TPOSKTOB 6 - - 6 X
13, VYnpasnenue npoekraMu. JKU3HEHHBIA UK ] ) i ] X
MIPOEeKTa
14, Metoms! otOopa mpoekToB. OKpyKeHHe ] ) i 3 X
MPOeKTa
1s. Komekchl 5THKH MPOEKTHRIX MEHEKEPOB U 6 ) i 6 X
WX POJb B IPOCKTHPOBAHUH
IIpaBoBbIe hOpMBI OpraHU3aK OU3HECa 1
L6. pa3paboTKa MPOEKTOB 6 - : 6 X
17 WHBecTnunoHHble MPpoeKThl. Pa3paboTka 12 ) ) 3 X
Ou3Hec-IIaHa
Pazgen 2. [InanupoBaHue MPOeKTa
21 YrqzaBneHHe OTHOILEHUSIMH CO 6 ) i 6 X
CTCHKXOJIepPAMHU TIPOCKTa
2.2. Komanpa npoekra 6 - - 6 X
2.3. OpraHu3anroHHas CTPYKTypa MPOeKTa 8 - - 8 X
24 IIpunsTHE perieHnii B ynpaBieHUN ] ) i ] X
TIPOEKTaMH
25 YmpaBneHne IpOeKTaMH B YCIIOBHSIX 10 ) i 3 X

HEOMPE/ICTICHHOCTH U PUCKA




B TOM YHCIIC -
=
Ne Bcero KOHTaKTHas paboTa g
oMbl HammeHoBanwme pasnena u TeMbl qacOB CP g
J 113 g
| 2 3 4 5 6 7
26 CocraBneHne cCMeTH 1 O10pKeTa MPOoeKTa. 6 6 X
o IlnaHupoBaHue MpoOEKTa
2.7. CTpYyKTYpHBIH U IIPOIIECCHBIN IIJIaH MPOEKTA 8 - - 8 X
KanennapHoe ruraHupoBaHNE PECypCoB H
2.8. Hap P pecyp 8 - 2 6 X
3arpar
Paznen 3. Yopasnenue peanusanuieid IpoeKTa
3.1. YipasieHHe KOMMYHUKAILUSIMU IPOEKTa 6 - - 6 X
KoHTpoms peanu3aruu npoexTa.
3.2. PO [u TP 10 2 ; 8 X
YnpaBiieHHE U3MEHEHUSIMU
3.3. YnpasieHue KaueCTBOM MPOEKTa 6 - - 6 X
3.4. 3aBepiieHue NpoeKTa 8 - 2 6 X
KonTpons 4 X X X 4
OO61mas TpyJ0eMKOCTh 144 6 6 128 4

4. CTpyKTYypa U cojiep:KaHue TUCHHUILUIAHBI, BKIOYA0Iee MPAKTHYECKYI0 MOATO0TOBKY

[IpakTuyeckass MOATOTOBKA NpPU peaTH3alUU y4eOHBIX MPEIMETOB, KYpPCOB, AMCLUUILUINH
(Momynell) opraHu3yeTcsi IMyTeM TNPOBEACHUS  TMPAKTHUYECKUX  3aHATHH, MNPaKTUKYMOB,
71a00paTOPHBIX pabOT M MHBIX aHAJIOTHYHBIX BUIOB YUEOHOU NEATEIBHOCTH, MPEAYCMATPHBAIOIINX
ydacTHe OOYYalONIMXCS B BBIMOJHEHHH OTIENBHBIX JJIEMEHTOB padOT, CBSI3aHHBIX C Oymymien
poheCCUOHATBHON IEATEIbHOCTHIO.

[IpakTryeckass MOArOTOBKA MOKET BKJIIOYATh B CeOsl OTICNbHBIC 3aHATHS JICKIIMOHHOTO
THUIA, KOTOPBIE MIPEyCMAaTPUBAIOT Nepeaayy yueOHoi nHpopManuu 00ydarommmMes, Heo0X0IuMon
JUIE  TIOCIICAYIONIETO  BBITIOJHEHUST pabdoT, CBSA3aHHBIX C Oyaymed npodecCHOHAIBHOU
JeSITeBHOCTBIO.

PexomeHyeMblii 00beM NPAaKTUYECKON MOJITOTOBKH (B MPOIEHTAX OT KOJHYECTBA 4acOB
KOHTAKTHOM pa®OoThI) ISl AUCHUILINH, PEATH3YIOIIHNX:

- yauBepcanbubie koMmereHIn (YK) ot 5 1o 15%;

- obmenpodeccuonansubie kommnereHuu (OIK) ot 15 10 50 %;

- npodeccuonanbubie komnereHuu (I1K) ot 20 o 80%.

4.1 Conepxxanue QM CHUNINHBI

Pasnea 1. Ynpapienne npoeKTaMu: KOHIENIUSI H MeTO0JI0T Ul

IMonsiTHe «npoekT». TUNbI 1 BUABI IPOEKTOB

OOBeKT, mpeaMeT, TEOPeTHUECKHMEe M TMPAKTUUYECKUEe 3a7ayd AUCHUIUIMHBI YIpaBICHUS
npoekramMu. ColepKaHUEe OCHOBHBIX KaT€rOpWH, NOHATHN M NPUHIMUIIOB YIIPABICHUS NPOCKTAMH.
OcHoBHBIE 00J1aCTH ynpaBJieHUs npoeKTaMu. [IpHHINIBI KIIaCCU(PHUKAIMK POEKTOB, UX OCHOBHBIE
TUNBI U BUABL. OCOOEHHOCTH YIIPABICHUS MPOEKTaMH Pa3IMYHBIX TUIOB. ONpenensTh TUI IPOEKTa
0 CYIIECTBEHHBIM KJIACCH(PUKAIMOHHBIM Mpu3HaKaMm. OrpaHHYeHHsI IPOEKTa, COOTBETCTBYIOLIMMHU
€ro THUILy U BUAY.

Yupasienue npoektamu. ZKu3HeHHbIN HHUKJI POEKTA

OcCHOBHBIE XapaKTEPUCTUKU TpoekTa. JKu3HeHHBIH UK U ¢a3bl mpoekta. OcoOeHHOCTH
yIpaBIEHUS MPOEKTaMU.3auHTEPECOBAaHHBIE CTOPOHBI IPOEKTA. [ pyIIbl IPOLECCOB B YNPABICHUH
npoektamu. H(popMaIMOHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH YIIPABJICHUS IPOEKTaMU.

Metoab! 0T00pa NpoeKkToB. OKpyKeHHe MPoeKTa

OTO6Op MPOEKTOB HA OCHOBAHWH TMOKa3aTeleil (PMHAHCOBOW aKTUBHOCTH. DakTOpHAst MOIEITh
OLIEHKH MPOEKTOB. UNCTBIN TUCKOHTHPOBaHHBIN 10X0A. Cpok okynaemoctu. PakTopHas MOJENb €
yuetoM Beca. HeuncnoBele mozenu orbGopa mnpoekToB. CTpyKTypa OKpYXKEHUs INPOEKTa U ee
anemeHTel. llenn npoekra. bimkHee M nanpHee OKpYy)KEHHME NpPOeKTa. BHyTpeHHee W BHEIIHHE
OKpYXCHHME IPOeKTa. MexaHu3Mbl BO3ACUCTBHS DJIEMEHTOB CTPYKTYpPhl Ha pEaJM3alMi0 IIPOEKTA.
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CreneHp NPHOPUTETHOCTH JIEMEHTOB OKDPY)KEHHs MPOeKTa. PakTOphl COLUAIBHOTO OKPY)KECHHS,
ONPEACIISIOIINE TICUXOJIOTUYECKUE PEAKIUU JIIOJEH B OpraHu3auvv. MOHUTOPUHI H3MEHEHUU
[IapaMeTPOB OKPYKEHUS MPOCKTA.

IIpaBoBbie ¢popMbl opranu3anuu OM3Heca U pa3padoTKa NPOEKTOB

[IpaBoBbie (opMBI oOpraHuzanuu OpeaAnpuHUMarteneid. J[oroBopHoe peryimpoBaHue
NPOCKTHON JAeATeNbHOCTU. JlOrOoBOpBI KOMEpUYECKOW KoHIeccun U (ppanuaitzunra. JloroBopsl
IIPOCTOTO TOBAPHUIIECTBA U COBMECTHOU AeATEIbHOCTA. COBPEMEHHBIE OPraHU3ALMOHHO-IIPAaBOBBIE
(opMBbI peanu3annuy BEHUypHBbIX HHBECTHIIMOHHBIX IPOEKTOB B Poccum.

HNuBecTUIMOHHBIE POeKTHI. PazpadoTka Ou3Hec-miana

[loHATHE WHBECTUIIMOHHOTO MpPOEKTa. TEeXHUKO-3KOHOMHUYECKOoe OoOOocHOBaHHE. busHec-
mwiadH. TpeOoBaHusi K cocTaBiieHHIO OusHec-TutaHa. Pa3gensl OusHec-maHa. Pesrome. busnec-
IJIAHUPOBAHHUE CEIBCKOXO039MCTBEHHOTO MPEANPUATHUS 110 IPOU3BOJCTBY MOJIOKA U TOBSIUHBI.

Pazgea 2. [liianupoBaHue npoeKTa

YnpasjieHHe OTHOLICHUSIMH CO CTEHKXO0JAepaMU NPOEeKTa

ONEMEHTBl CUCTEMBI CTEMKXOJIEPOB IPOEKTA M INPUHLMIBI UX BblaeineHus. DyHknun
CTEHKXO0J1€pOB MPOeKTa. Pa3nuuuns Mexay BHYTPEHHUMH U BHEIIHMMH CTEUKXOJIIEPAMHU IIPOEKTA.
[Tpr4uHBI ¥ NOCIEACTBUS Pa3BUTUS KOH(UIMKTOB MHTEPECOB CTEHKXOJIEpOB NpoekTa. MHTepecs
Pa3IUyYHBIX TPYNI CTEHKX0JAepoB. Mephl 10 MOTUBALMU CTEUKXOJIAEPOB HA MOAIEPKKY MPOEKTA.
CoTpyTHHYECTBO CO CTEUKXOJAEpaMH NPoeKTa. MeTo1bl yIpaBIeHNs TOBEJCHUEM CTEUKXOJIEPOB
IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHAbl M KOMaHJAHOM pabotel. Co3naHue yciaoBuM s (popMpoBaHUS
koMaHzbl. Kputepun onenku s¢dexTuBHOCTH pabOThl KOMaH[bL. YrpaBieHHe 3()PexkTUBHOM
paboroii komanbel. Co3aanne BICOKOI((HEKTUBHBIX TPOSKTHBIX KOMaH]I.

Opranu3anoHHasi CTPYKTYpa NpPOeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp NPEANPUATHS U MECTO B HUX NPOEKTOB. CHUIIbHBIE U
cialble CTOPOHBI PA3JIMYHBIX THUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHuM3alliOHHON
CTPYKType mnpeanpusatus. MarpuuHas M NpPOEKTHas CTPYKTYpbl. MeToapl aHanu3a NPOEKTHOU
CTPYKTYpBHI.

IIpuHsATHE PelIeHNH B YIIPABJICHUMN NPOCKTAMHU

OO6sacTi MPUHATHS U TUIBI PELICHUI B MPOEKTHOM YIPABJIEHUHU. DTallbl PallMOHAIbHOIO
NPUHATHS pelleHuil U ux copepkanue. JIMuHoCTHBIE (PaKTOPBI B MPUHATUH perieHuil. Mexanuszm
NPUHATHUSL  yIOBIETBOPUTENBHBIX pEHICHUH. YPOBHM NPHUHATHUS PELIEHUH B MPOEKTHOM
yIpaBieHUU. MeTosbl pallMOHAIBHOTO MPUHATUS pelIeHU. MeTonbl BBIIABUKEHHUS aJIbTEPHATHB
pemienus. PanimoHanpHeli MOAX0/1 K MPUHITUIO PEIICHUN B yIPaBICHUH IPOESKTaMH.

YnpasieHue NPOCKTaAMH B YCJI0BHAX HeONPeIeJeHHOCTH H PHCKA

Krnaccudukanus puckoB u GpakTopoB pucka. MeTopl OlleHKH pucka npoekTta. OcoOeHHOCTH
nposiBIeHUsT (PAKTOPOB pUCKa Ha pa3aMuHBIX (Da3ax mpoekra. MeToabl OIEHKH PUCKOB MPOEKTA.
YpoBEeHb HEONPENEICHHOCTH Cpeapl MpoeKkTa. Mepbl IO pearMpoBaHUI0 HAa PHUCKU IPOEKTA.
Munumu3anus pucKkoB IPOEKTa.

CocraBiieHue cMeThl M Or01KeTa npoekTta. [lnanupoBanue npoexkra

Copepxanne  cmerbl  mpoekra.  [locienoBaTenbHOCTH — NEHCTBUN — NPOEKTHOIO
oromxerupoBanus. CocTaBieHrne CMEThl U OrojKeTa npoekTa. MeToibl OI0/KETHOTO YIIPaBICHHUS.
Boszpacranune uzgepxkek npoekta. OcoOEHHOCTH CMETHI Ui pa3iuyHbIX (a3 mpoekra. bromxer
3aTpaT Ha pabouyro CUiIy. BIOJKEeThbl NMPOM3BOJICTBEHHBIX 3aTpaT M 3aKyNoK. J(OMOJHUTENbHbIE
cratbu  Orojkera. KoHTponb wucnonnenuss Owojpkera. OOmiee MIaHUPOBaHUE —IMPOEKTA.
Jexomno3unust paboT Juid IUJIaHUpOBaHUs mpoekra. [lpaBuia mNpuUMEHEHHs] METOOB
IUIAHUPOBaHMs. YPOBHM JeTanu3anuu IaHa. Cpencrsa IutaHupoBaHus. KoopamHanus IuiaHoB
Pa3HOTO YPOBHSI.

KanenpapHoe ninanupoBaHue pecypcoB M 3aTpar



bromker 3arpar mpoekta. CereBoil TpaduKk B YCIOBUSX OTIPAaHUYECHHOCTH PECYpPCOB.
BripaBHuBaHue moTpeOHOCTH B pecypcox. [lnaHnpoBaHue MPOEKTOB B YCIOBUSX OTPAHUYCHHOCTH
pecypcoB. YMeHbIIEHHE TPOJOIKUTETLHOCTH MTPOEKTA.

Pasnen 3. Ynpasiienune peajunsanueii npoexkTa

YnpasiieHHe KOMMYHHKAIUSIMU NPOEKTA

[ToHsITHE «KOMMYHUKALUSA IPOEKTa», €ro 0COOCHHOCTH U OTJIMYUTENIbHBIE YepThl. MecTo u
3HaYE€HUE KOMMYHUKALUA B JOCTMKEHHMM Lelei mpoekra. Paznuunme Mexay KOMMYHUKAIMSIMU
paszHoro tuma (peuyeBbie, MUChbMEHHBIE). BepbanbHoe u HeBepOanbHOE obOmeHue. HedopmansHoe
obmenue. Kananel sddexkruBHOrO 0O0mEHMs. JlemoBas mnepenucka W OTYETHOCTh. BiusHue
CTPYKTYpHI MIpoeKTa Ha WH(OPMALMOHHBIE MOTOKHU. J[MarHOCTHKA U OIEHKAa KOMMYHHUKAIIMOHHON
CUCTEMBI IIPOEKTA.

KouTpoJs peaqn3anum npoexra. YnpanjeHne U3MeHEHUSIMH

3agaun, (QYHKIHHA, METOJAbI MOHUTOPHUHTA paboT mo mpoekTy. Kpurepum u crmocoObl
OCYILECTBIICHUSA KOHTPOJs mpoekta. CopepxkaHue OCHOBHBIX 3TanoB KOHTpouid. [IpoekTupoBanue
CHUCTEMBI KOHTPOJII C OOpaTHOW CBs3BIO. METOJbl KOHTpOJsA. Pa3zpaboTka KOPPEKTUPYIOIIUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4ET O MPOBEPKE.

YnpasiieHue KauecTBOM IIPOEKTA

OcHoBHBIE CTaHAAPTHL, (opMynHpyrOIMe TpPeOOBaHUS K KAauyecTBY TPOEKTAa U €ro
npoaykiuu. [IpuHOUOBI  KOHLEMUIMU  «BCEOOIIEr0  YIpaBJIEHHS  KauecTBOM».  MeToJibl
IIaHupoBaHus kadecTBa. CrocoObl oOecrieueHUs] KadecTBa MpU peanu3aliil MpoeKkTa. Buabl u
METO/1bl KOHTPOJISl KauecTBa. @opMupoBaHue TpeOOBaHUM K Ka4eCTBY MPOAYKIIUU U POEKTOB.

3aBepuieHHne NPoeKTa
[IpoGnembl, BO3HUKAIOIIME TMPHU JOJTOCPOYHOM, JOCPOYHOM U (POPC-MAKOPHOM 3aBEpPUICHUU
npoekta. Onepanuu 3aBepiieHus MPoeKTa U (HYHKIIUU MEHEKEPOB MPOEKTA.
PerynupoBanue HOrOBOPHBIX OTHOILICHHW Ha 3aBEpIIAIONIEH CTaauM NpoekTa. JJokyMeHTauus mss
nepenayu 3aka3unky npoekra. OreHka paboThl pyKOBOJUTENSI MPOESKTa M KOMaHbI B 11eJoM. OT4eT
0 MPOBEpPKE FOTOBHOCTH MPOEKTA.

4.2. Conep:xaHue JeKI Ui

Ounas gopma 00y4eHnust

[IpakTuue-
o Koin-Bo
i HaumeHoBaHue JIeKIuu yacos cKkast
IIOATrOTOBKA

1. ITonsTie npoekT. Tunel U BUABI IPOEKTOB 2

2. Ympasnenne nmpoektaMu. JKU3HEHHBIN ITUKIT TIPOSKTA 2 +
3. Mertonbl 0TO0pa nmpoekToB. OKpyKEeHHE MPOESKTa 2

4. ITpaBoBbIe (hOpMBI OpraHK3aKK OM3HECa M pa3paboTKa MPOEKTOB 2

5. MHBecTHIIMOHHBIE POEKTHI. Pa3paboTka Om3Hec-T1aHa 2

6. YrpasiieHHe OTHOIICHUSIMH CO CTEHKXOJIIepaMy IPOEKTa 2 +
7. Komanna npoekra 2

8. OpraHu3anoHHas CTPYKTypa MPOEKTa 2

9. [TpunsTHE pENICHUH B YIPABICHUH MPOCSKTAMH 2 +
10. | YmpapieHue MPOSKTaMH B YCIOBUSIX HEONPESIICHHOCTH U PHCKA 2

11. | CocraBnenue cMeThl B O10/pKeTa mpoekTa. IllaHnpoBaHue MpoeKTa 2 +
12. | KanennapHoe mIaHUpPOBaHUE PECYPCOB U 3aTPaT 2 +
13. | VYmpasneHne KOMMyHHUKAIUSAMHU IIPOEKTa 2

14. | KonTponp peann3anny mpoeKTa. Y IpaBlIeHHE H3MCHEHUIMHI 2 +
15. | YmopaBieHune kKaueCTBOM MPOEKTA 2

16. | 3aBepuieHue mpoeKTa 2 +

Hroro 32 20%

3aounas popma oOyuenust
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[IpakTuue-

r'y; HanmenoBanune nexunu If::é:;o CcKast
MOJTOTOBKA
l. WuBectnnmonHsie poekThl. Pa3paboTka Om3Hec-TuIaHa 2 +
VYnpaBneHne MpoeKTaMy B YCIIOBHSX HEOTIPEICICHHOCTH U PHCKa 2 +
3. Kontpons peanuzanuu npoekra. YIpasieHHe U3MEHEHUIMH 2 +
Hroro 6 20%
4.3. Conep:xaHue J1a00paTOPHBIX 3aHATHH
JlaGopaTopHble 3aHITHS HE TIPETyCMOTPEHBI
4.4. ConepxxaHue NPaKTHYECKUX 3aHATHI
OuHas ¢popma 00yueHust
Ne 3 Kou-8o [IpakTuue-
- HaunmMeHoBaHMe MPaKTUUECKHUX 3aHATHH 4ACOB cKast
MIOJITOTOBKA
1. OCHOBHBIE TIOHSTHS ITPOCKTHOTO YIpaBieHUs. THITBI M BUABI TPOESKTOB 2
2. JKuzHeHHBI UK TpoekTa 2 +
3 Merto/p1 0TOOpa POEKTOB U ONPE/EICHHUE NPUOPUTETHOCTH IIPOEKTOB. )
’ OKpy>KeHHe npoeKTa
4 IIpaBoBbIe (hopMBI OpraHU3aMy OU3HECA U Pa3pabOTKa MPOEKTOB. )
IIpaBoBOE perynnpoBaHue MPOEKTHON AEATEILHOCTH
5. WuBectnnnonHsle npoekTsl. Paspaborka 6usHec-mutana. busnec-miaH, ero ) +
CTPYKTYpa ¥ Ha3HaYCHHUE
6. YnpasiieHre OTHOLICHUSIMU CO CTeHKXoaepaMu npoekTa. OrnpeneneHue ) +
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa (CTEHKXOJIEPOB)
7. Komanma nmpoekra. Co3maHre KOMaH/IbI IIPOEKTa U OPraHU3aIus ¢€ PaboThI 2
2 OpraHu3annoHHas CTPYKTypa MpoekTa. [IpoeKT B OpraHu3annoHHON )
CTPYKTYpE OpraHHU3aIiN
9. [IpunsTHE penienuii B ynpaBIeHUN TpoeKTaM. MeTo bl TPUHATHS ) +
pelIeHunit B yIIpaBIeHHH TIPOEKTaMHU
0. VYnpasneHne MpoeKTaMH B YCIIOBUSX HEONPEIEICHHOCTH U pucka. MeTo bl ) +
OLICHKH PUCKOB IPOEKTa
1. CocraBienne cMeThI 1 OropkeTa mpoekTa. CpeacTBa MIaHuPOBaHUS ) +
MIPOEKTa
12. Kanengaproe niaHupoBaHuE pecypcoB U 3aTpaT 2 +
13. VYnpaBineHre KOMMYHHKAUSAMH NIPOEKTa 2
14. KonTpons peanuzanuu npoekra. YnpaBieHUe H3MEHCHUSIMU 2
15. YnpaBieHne Ka4ecTBOM IIPOEKTa 2 +
16. 3aBepieHue mpoeKTa 2 +
Hroro 32 30%
3aounas opma o0yueHus
No ) Kor-o [IpakTuue-
- HaunmMeHoBaHME MPaKTUUECKUX 3aHATHH 4acon cKast
MOJITOTOBKA
L HuBecTuimoHHbIe IPoeKThl. PazpaboTka Ou3Hec-muana. busnec-muian, ero ) +
CTPYKTYpa ¥ Ha3HaYCHUE
KanennapHoe niuaHupoBaHHE PeCypcoB U 3aTpaT 2 +
3. 3aBepImeHne MpoeKTa 2 +
Hroro 6 30%




4.5. Buabl u coaepkaHue CaMOCTOATENbHO padoThl 00yYaAKOIIUXCS

4.5.1. Buabl caMoCTOSITe/IbHOI padoThl 00y4aI0IIUXCS

Buzp camocTosiTensHON paboThl 00ydarommxces KonmuectBo 1acoB
Ounast popma 3aouHas popma
00y4eHus o0ydeHust
[ToaroroBka K MpakTUYECKUM 3aHATHUSM (OIIPOCY, 30 28
PEIIeHUIO CUTYAIOHHBIX 33/1a4, TECTHPOBAHHIO)
[ToAroToBKa K KOJUIOKBUYMY 26 -
CamocTosATeNIbHOE N3YYCHUE OT/IENIbHBIX TEM U BOIIPOCOB 18 91
[ToaroroBka K NpOMEKYTOYHOM aTTECTALUU 6 9
HUroro 80 128
4.5.2. Copep:kaHue caMOCTOATEIbHOI Pa0d0ThI 00y4alOINXCS
Kon-Bo
4acoB
Ne
i HaunmMeHnoBaHne TeM 1 BOIIPOCOB Ounas 3aouHas
dbopma ¢dbopma
oOyueHust | oOyueHus
1. HcTopus ynpasieHus IpoeKTaMH 4 4
2. [MonsiTre «poexT». THursl U Buabl poekToB. CTaHAapThI M cepTHdUKAINS B 4 6
YIPaBICHUH NPOEKTaMU
3. VYnpasnenue npoekramu. JKu3HEHHBIH UK IPOEKTa U ero (asbl. 4 8
4. Meronsl otOopa npoekros. [lenn npoekra. Okpyxenue npoekra. BHeninee n 4 8
BHYTPEHHEE OKPYXKEHHE MPOEKTa
5. Konekcol 3THKM IPOEKTHBIX MEHEDKEPOB U HX POJIb B TPOSKTHPOBAHUH 6 6
6. [TpaBoBbIe popMBbI Opranu3almy OuzHeca u pazpadoTka npoekToB. COBpeMeHHbIE
OpraHU3alMOHHO-TIPABOBbIE (POPMBI PEATU3ALIMY BEHYYPHBIX HHBECTUIIMOHHBIX 4 6
npoekToB B Poccuu.
7. WuBectunmonHble NpoekThl. PazpadoTka Ou3Hec-1u1aHa. IHBeCTUIIMOHHBIE 4 8
IIPOEKTH! B MOJIOYHOM U MSICHOM CKOTOBOJICTBE
8. VYnpaBieHre OTHOIMIEHUSIMH CO CTeHKXoJepaMy IpoeKkTa. MeTo bl ynpaBieHus 4 6
MIOBEJICHHEM CTEHKXOJIEPOB MPOEKTA.
9. Komanna npoexra. Komananas crpaterus 4 6
10. Opranu3anyoHHas CTPYKTypa npoekta. OpraHu3alMoHHbIE CTPYKTYPBI 4 3
MIPOEKTHPOBAHHS
11. [IpuHsATHE pemeHnid B YIIPaBICHUN MpoeKTaMu. JIMIHOCTHBIE (PaKTOPEI B 4 3
MIPUHITUH PELICHHUH.
12. VYrpasneHne MpoeKTaMy B YCIOBUSX HEONPEAEICHHOCTH U pUcKa. Puckn 4 3
MIPOEKTa
13. CocraBiicHHE CMETHI U O10KeTa MpoeKTa. [IIaHnpOBaHUE MTPOCKTA. 4 6
Opranusanys nporecca BHIIOTHEHUS IPOEKTa
14. CTpYKTypHBIH U IPOIIECCHBIN IIJIaH MTPOEKTa 6 8
15. KanengapHoe miaHUpoBaHUE pecypcoB U 3aTpar. [InaHupoBaHue BpeMEeHU 4 6
16. VYnpapneHne KOMMyHUKAIMAME poekTa. «UenoBeuecknit pakrop» B 4 6
YIpaBJICHUH ITPOCKTAMH
17. KoHTposs peanuszaiuu npoekTa. Y npaBjieHUe H3MEHEHUSIMU IPOEKTa 4 8
18. HubopManmoHHEIC CHCTEMBI B YIIPaBJICHIH MpoekTaMu. KauecTBo mpoekra 4 6
19. KoHTpob 1 3aBepuieHHe NPOEKTa 4 6
Hroro 80 128

o TMCIHMIIJIMHE

Y4eOHo-MeToanYECKUE pa3paboTku uMetoTes B Hayunoit  Oubnuotexe

OxHo0-Ypanbckuit 'AY:

5.1 boGriieBa WM.B. VYmpaBnenue mnpoekTtamu:

OI'BOY

5. Y4eOHO-MeTOaMUYECKOE 00ecrieueHre CAaMOCTOATEeIbHOM PadoThl 00y4aKIIMXCH

BO

MCTOAUYCCKHUEC PCKOMCHIAAIIMU 110

OpraHu3ali CaMOCTOSTENILHOW paboThl OOydYaIOUIMXCS MO HAmpaBJIEHUIO MoAroToBku 36.04.02
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3oorexHus, nporpamma: HVHTeHcu(puUKanus KOPMIICHHMS CEJIbCKOXO3SHCTBEHHBIX JXUBOTHBIX H
IPOM3BOJICTBO KOPMOB; KBaTU(pHKAIMA — Maructp; popma odyuenus - ounas / U.B. boOsuiesa. —
Tpounk: @®I'BOY BO IOxHo-Ypansckui ['AY, 2023—- 39 c— Pexum pocrymna:
https://edu.sursau.ru/course/view.php?id=9342

5.2 booOsneBa U.B. YnpaBnenue mpoekTaMu: METOAMYECKUE YKa3aHHUSA K MPAKTUUYECKUM
3aHATUAM JUI OOy4alOHIMXCsl 10 HAaIpaBlIeHHIO MOAroToBkH 36.04.02 3o00TexHMs, mporpaMmma:
WnTeHcnpukanuss KOPMIIEHUS CENbCKOXO3AWCTBEHHBIX JKUBOTHBIX M IPOM3BOJCTBO KOPMOB;
KBauUKays — Mmaructp; Gopma oOyuenus - ounas / M.B. boGsuieBa. — Tpounk: ®I'BOY BO
HOxHO-Ypanbckuii Ay, 2023.— 74 c. — Pexxum JOCTyTa:
https://edu.sursau.ru/course/view.php?id=9342

53 boGeuteBa W.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHAAIMU TI0
OpraHu3ali CaMOCTOSTENILHOW paboThl 0OydYaIOUIMXCS MO HampaBlIeHUIO MoArotoBku 36.04.02
3ootexHus, nporpamma: VHTeHcupuKanuss KOPMIICHHMS CEJIbCKOXO3SHCTBEHHBIX JXUBOTHBIX H
MIPOU3BOJICTBO KOPMOB; KBaTH(UKauus — Maructp; popma o0ydyenus - 3aounas / M.B. boObuieBa. —
Tpounk: @®I'BOY BO IOxHo-Ypansckui ['AY, 2024— 37 c— Pexum pocryna:
https://edu.sursau.ru/course/view.php?id=9342

5.4 boosueBa U.B. Ynpasnenue mpoekTaMu: METOAMYECKUE YKa3aHHUS K MPAKTUYECKUM
3aHATUAM JUIL OOydaloUIMXCsl 10 HAaIpaBlIeHHIO MOAroToBkH 36.04.02 3o00TexHMs, mporpamma:
WNuTeHcnpukamms KOPMIICHHUSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W MPOHM3BOJICTBO KOPMOB;
KBajuQukanus — maructp; Gopma obyuenus - 3aounas / M.B. bobOsuea. — Tpounk: ®I'BOY BO
OxHO-Ypanbckuit I'AYy, 2024.— 35 C. - Pexnm JOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9342

6. ®oHJ OLICHOYHBIX CPEJICTB /sl POBeIeHUsA
NMPOMEKYTOUYHOM aTTeCTANMH 00yYAIONIUXCS 10 AUCIHUIIIHHE
Jl7is ycTaHOBJICHUS COOTBETCTBHS YPOBHS MOJATOTOBKU oOydarommxcsi TpedoBanusm OI'OC
BO pa3pabotan ¢oHI OIIEHOYHBIX CPEACTB JJIsI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U MPOBEICHHUS
MPOMEXKYTOUHOM arTecTanuu oOydaomuxcst 1Mo guciuruiiHe. @DOHA OIEHOYHBIX CPENCTB
npencrasieH B [IpunoxeHun.

7. OcHOBHAsI M JONOJTHUTEIbLHASA y4eOHAas TUTEPATypPa, He00X0AUMAas JJIsl OCBOCHHS
AUCUHUITUHBI
OcHoBHasl 1 JOTIOJNIHUTEbHAs yueOHas nutepaTypa uMmeercs B Hayunoit  Oubnnotexe "
3JIEKTpOHHON MH(pOpMaLmoHHo-o0pa3oBatenbHoii cpene PI'BOY BO FOxuo-Ypansckuii 'AY.
7.1. OcHoBHas1 IUTEpaTypa

1. Kucenes, A. A. Ynpasnenue npoektamu : ydeOHHK : [16+] / A. A. KuceneB. — Mocksa :
Hupexr-Meamna, 2023. — 460 c. : wi, T1abm. — ISBN 978-5-4499-3517-5.— Tekcr :
ANEeKTPOHHBIN // YHUBepcuTeTcKas 6ubanoreka online: 3MeKTPOHHO-OUOIMOTEYHAs cUCcTeMa. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nara ob6pamenus: 12.05.2024).
— Pexxum foctyna: s aBTOpU3. MOJIb30BATENEH.

2. Mouceenko, K. H. Ynpasnenue npoekramu B NpoQecCHOHANIbHON AEATEIbHOCTH : YUeOHUK /
K. H. Mouceenko. — IlepcuanoBckuii: [donckout I'AY, 2022. — 166 c.— Tekcr:
3JIEKTPOHHBIH // Jlanb : 3JICKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/315008 (mara obpamenus: 12.05.2024). — Pexxum noctyma: Juis
aBTOPU3. IIOJIb30BATEIICH.

3. Ynpasnenue npoexkramu : yueOHuk Juist By3oB / B. H. Octposckas, I'. B. Boponuosa, O. H.
MowmotoBa [u np.]. — 4-e u3n., crep. — Cankt-IletepOypr: Jlanp, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TexkcT : 3neKTpOHHBIN // JlaHb : 351eKTpOHHO-OMOIMOTEYHAs cUCTEMA.
— URL: https://e.lanbook.com/book/187775 (mata oOpamenusi: 12.05.2024). — Pexum
J0CTyMa: JUIsl aBTOPU3. N10JIb30BaTEIEN.

4. Yuparnenue npoektamu: GyHAaMEHTAIbHBIA Kypc: yueOnuk: [16+] / A. B. Anemmn, B. M.
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https://edu.sursau.ru/course/view.php?id=9342
https://edu.sursau.ru/course/view.php?id=9342
https://edu.sursau.ru/course/view.php?id=9342
https://edu.sursau.ru/course/view.php?id=9342
https://biblioclub.ru/index.php?page=book&id=697955
https://e.lanbook.com/book/315008
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775

AnbpmiuH, K. A. barparvonu [u np.] ; mox pea. B. M. Anpmnna, O. H. Uneunoit. — Mockaa :
Usznarenscknii oM Bricmieii mkoasl sxkoHoMukH, 2022. — 800 c. : mi., tabn. — ISBN 978-5-
7598-2413-8. — TekcT : 2nMeKTpOHHBIN / YHUBEpCUTETCKas OmOIMoTeka online: 3JeKTpPOHHO-
oubmmoreunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=699578 (mara
obpamenus: 12.05.2024). — PexxuMm goctyma: Jyisi aBTOPU3. MOJIb30BaTEIECH.

5. ®omuues, A. H. Ynpasnenue npoekramu : yueOnuk / A. H. @omuueB. — Mocksa : J{amkoB u
K°, 2023. — 258 c. : cxem., Tabn. — ISBN 978-5-394-05026-8.— TekcT : 3MeKTpOHHBIH //
VYHuBepcuterckass ~ Oubnmoreka  online:  3IEeKTpOHHO-OMONMOTEYHas  cucTemMa.  —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenus: 12.05.2024).
— PexxuM nocryna: uist aBTOpHU3. 110Ib30BATEIIEH.

7.2. lonoJIHMTEILHAS JIMTEPATypa

6. benuxosa, U. I1. OcHoBBI ynipaBieHus npoekTamu : yuebnoe nocobue / . I1. benukosa, O. H.
®enncko. — Craponons : Ct'AY, 2020. — 112 c.— Texker : anextpoHHsiii / Jlanp :
INEeKTpOHHO-OnbOMoTeunast cuctema. — URL: https://e.lanbook.com/book/169715  (mata
obpamenus: 12.05.2024). — Pexxum gocTyna: AJisi aBTOPHU3. MTOJIH30BATENCH.

7. Kynukosa, H. H. YnpaBieHne HHHOBaIIMOHHBIMH [TPOEKTaMH : y4eOHO-METOUECKOe ocodue
/ H. H. KynukoBa. — Mocksa : PTY MUPDA, 2022. — 76 ¢. — TekcT : anekTpoHHsbIi // Jlanb
: 2JeKTpoHHO-OmOnmuoreyHas cucrema. — URL: https://e.lanbook.com/book/256793 (mata
obpamenus: 12.05.2024). — Pexxum gocTyna: AJisi aBTOPHU3. MTOJIH30BATENCH.

8. Mopraues, 1. B. Ynpasnenue npoekramu : yuebHoe nocodue / 1. B. Mopraues. — Bosrorpan
: Bomrorpanckuit 'AY, 2023. — 88 c.— Tekcrt : snekTpoHHbIil / JlaHb : 31€KTPOHHO-
oubmmoreuynast cuctema. — URL: https://e.lanbook.com/book/343892  (mata oOparieHus:
12.05.2024). — Pesxxum gocTyna: AJisi aBTOPHU3. TTOJIH30BATENCH.

9. Hapenko, A. C. Ynpasnenue npoekramu / A. C. Ilapenko. — 2-e uzn., crep. — CaHKT-
[lerepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 31€KTPOHHBIH //
Jlanp : »nexTpoHHO-OmOMMoreunas cucrema. — URL: https://e.lanbook.com/book/310193
(mara obpamenus: 12.05.2024). — Pexxum qocTyma: Jjisi aBTOPH3. TIOJIB30BATEIICH.

8. Pecypchl uHGOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «AHTEepHeT», HEOOX0AMMbIE
AJI51 OCBOEHMS THCIHUTLIUHBI
1. Eaunoe okHO gocTyna K yueOHO-MeToAnYecKuM paspabotkam https://toypray.pd
2. OBC «Jlanby http://e.lanbook.com/
3. Yuusepcurerckas 6ubmmoreka ONLINE http://biblioclub.ru

9. MeToguyeckne yKa3aHus Uil 00y4aIOIIUXCs M0 OCBOEHHUIO TUCIIUIJIMHBI
VYuyebHO-MeToanuecKkne pa3paboTki uMeroTcst B HayuHoit  Oubinoreke W 3IIEKTPOHHOM
nHpopmanroHHo-o0pazoBatenbHoil cpene PI'BOY BO FOxHo-Ypansckuii 'AY:

9.1 bob6sutea M.B. VYmpaBneHue npoekTamMH: METOAWYECKHE PEKOMEHJAMHU II0
OpraHM3ali CaMOCTOSITENIbHON paboThl OO0yyaroumxcs MO HampaBiIeHUIO MOAroToBKH 36.04.02
3oo0rexHus, nporpamma: VHTeHcH(UKAUs KOPMIICHHS CEIIbCKOXO3SHCTBEHHBIX >XUBOTHBIX U
IPOU3BOJICTBO KOPMOB; KBalu(puKanus — Maructp; gopma odydenus - ounas / 1.B. boOpunesa. —
Tpounk: ®I'BOY BO [OxHo-Ypansckuit ['AY, 2023- 39 c— Pexum pocryna:
https://edu.sursau.ru/course/view.php?1d=9342

9.2 boObueBa M.B. Ynpasienue mpoexkTtaMu: METOJUUYECKUE YKA3aHUS K NMPAKTHUECKUM
3aHATUAM JUIsl OOy4arouuxcs Mo HampaBieHuio noAarotoBku 36.04.02 3oorexHwusi, mporpamma:
WnTencupukamuss KOPMIIECHUS CEIbCKOXO3AWCTBEHHBIX >KUBOTHBIX M IPOHM3BOJCTBO KOPMOB;
KkBaupukauus — Maructp; gopma oOyuenus - ounas / U.B. boGeuieBa. — Tpouux: ®I'bBOY BO
OxHO-Ypanbckuii TI'AY, 2023 .— 74 C. — Pexum JOCTyTa:
https://edu.sursau.ru/course/view.php?1d=9342

9.3  bobGwueBa WM.B. VYmnpaBieHue mNpoeKTamMu: METOJUYECKHE PEKOMEHIALUU 110
OpraHM3ali CaMOCTOSITENIbHON paboThl OOyyaroluuxcs MO HampaBiIeHUIO MOAroToBkH 36.04.02
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3o00TexHus, nporpamma: MHTeHCHU(UKALNUg KOPMIIEHHUS CEIIbCKOXO3SICTBEHHBIX JKUBOTHBIX U
IPOM3BOJICTBO KOPMOB; KBaNMu(UKanus — Maructp; ¢popma odyuenus - 3aounas / 1.B. bobpuiesa. —
Tpounk: @®I'BOY BO IOxHo-Ypansckui ['AY, 2024— 37 c— Pexum pocryna:
https://edu.sursau.ru/course/view.php?id=9342

9.4 boOwmeBa U.B. YnpaBrneHue npoekTaMu: METOIUYECKUE YKa3aHUS K MPAKTHYCCKUM
3aHATUAM JUI OOy4alOHIMXCsl 10 HAaIpaBlIeHHIO MOAroToBkH 36.04.02 3o00TexHMs, mporpaMmma:
WuTeHcuuKkanus KOPMIICHHS CEJIbCKOXO3SHCTBEHHBIX MKHBOTHBIX M IPOU3BOJCTBO KOPMOB;
KBaJTUpUKAIMI — Maructp; ¢popma oOydyenus - 3aounas / U.B. boosuieBa. — Tpouuk: ®I'6OY BO
HOxHO-Ypanbckuii Ay, 2024.— 35 c. — Pexxum JOCTyTa:
https://edu.sursau.ru/course/view.php?id=9342

10. CoBpemenHble  HMH(pOpPMALMOHHBIE  TEXHOJOIHHM, HCIOJb3yeMble  IPH
OCYLleCTBJIEHHMH 00pa30BaTeJIbHOIO Ipolecca M0 JUCHUILUIMHE, BKJIOYasg IepevyeHb
NPOrpaMMHOro odecneyeHusi 1 HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoli Ou0nuoTeke ¢ TEPMHUHAIBHBIX CTAHIMN MPEIOCTaBIACTCS JOCTyHn K Oazam
JaHHBIX:

- Texakcnept (mHbopmarmornHo-cripaBouHas cuctema 'OCToB);

- My TestX10.2.

[Tporpammuoe obecneuenune: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization Ge
tGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; n-
nekc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: Yauepcuter
[MPOD 2.1

11. MaTepnanbHO-TeXHH4YecKasi 0a3a, He00X0AUMAast /15l OCYLEeCTBICHHA 00pPa30BaTE/ILHOIO
npouecca no JUCHUILINHE

Y4yeOHble ayIUTOPHUH /UIA TPOBEJACHHS Y4YeOHBIX 3aHATHH, MPelyCMOTPEHHbIX
MPOrpaMMoi, OCHaIleHHbIe 000PYA0BAHMEM U TEXHUYECKUMH CPeACTBAMHU 00y4eHUs

Aypautopust Ne414 ocHalieHHasi IEPEHOCHBIM MYJIBTUMEANMHBIM KOMIUIEKCOM;

IToMemeHust 1J151 CAMOCTOATEILHON PadoThI 00yYAKOIUXCS

ITomemenne Ne 420 a5 caMOCTOATENIbHON pabOThI, OCHALIEHHOE KOMITBIOTEPHOM TEXHUKOMN
C BO3MOJKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHeT» M oOecrneueHUueM J0CTyIa B 3JIEKTPOHHYIO
uHpopMannoHHo-o0pa3oBarenbhyto cpeny PI'BOY BO FOxuo-Ypansckuii 'AY.

Ilepeuens 000py10BaHNA ¥ TEXHHYECKHX CPeICTB 00y4eHUs!

1. CpencrBa MynbTHUMEUA:

e HoyTOYK AcerPB TE 69-KB
e dkpaH Ha mratuse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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Ipuioxkenune

®OHJ OHEHOYHBIX CPEJACTB

AJId TEKYIIECTO KOHTPOJIA YCIIEBAEMOCTHU U IMTPOBEACHU A HpOMeX(YTOqHOﬁ arTecralnu
o0y4armuxcs
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1. KoMneTeHUIMU U UX HHANKATOPBI, (pOopMHUpPYyeMbIe B MpoIlecce OCBOEHHUsI U CIUIIIMHBI
YK-2. CrnocobeH ynpaBisiTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOT'O IHKJIa

Kon u ®opmupyemsie 3YH HanMenoBaHne OLIEHOUHBIX
HanMEHOBaHNE CPEICTB
MHIUKAaTOpa 3HAHUSA YMEHHUS HaBBIKH [Tpomexy
Texkymas
JOCTHKEHHS TOYHAS
aTTecTaIys
KOMIIETCHIINN aTTecTalys
UJ-1.YK-2 OObyuaronmiics OObyuaronuiics OO6yuaromnuiics VerHbli onpoc 3ayer
JIOJKEH 3HATh! JIOJKEH YMETh: JIOJKEH BIIAETh: Ha
Ymnpagisier [PaKTHYECKOM
OCHOBHBIE MIPUMEHSTh HaBbIKAMHU
MIPOEKTOM Ha BCeX . 3aHSATHH
KaTeropuy, TEXHOJIOTUH TIPUHSITHUS PELICHUH ’
JTamnax ero TECTUPOBAHUE,
TIOHSTHS U MPOEKTHOTO B IIPOEKTHOM
JKU3HEHHOTO pelieHue
S TIPUHLIUTIBL yIpaBJIeHUs Ha BCEX YIPaBJICHUH - CHTYALHOHHBIX
YIIPaBIICHUS STanax )KU3HEHHOTO (51.0.09, YK-2 - 32744 Ha
MIPOEKTaMH B LMKJIa IPOEKTA - H.1) PaKTHIECKOM
LeNAX peIICHUs (b1.0.09, YK-2 -V.1) 3QHSTHH,
TIPOU3BOACTBEHHBI KOJUTOKBHYM
X 3a7a4 B
NPaKTUYECKOU
JIESITEJIbHOCTHU —
(b1.0.09, YK-2 -
3.1)

VYK-3. CnocobGeH opraHu30BbIBaTh U PYKOBOAHMTH PabOTON KOMaH[IbI, BhIpaOaThiBas KOMAaHIIHYIO
CTPATEruIo sl JOCTHKECHUS TOCTaBJICHHOM 1eNTN

Kon n ®dopmupyembie 3YH HanmeHoBaHue o11eHOUHBIX
HanMEHOBaHUE CpesCTB
WHIUKATOpa 3HAHMS YMEHHUS HaBBIKH Texymas [Mpomexy
JIOCTHKCHUS TOYHas!
KOMITCTEHIMN arrecrami aTTecTalys
na-1.YK-3 OO0yuaromuiics OO0yuaromuiics OOyuaromuiics Vernblit onpoc 3ayer
Opranusyer u JIOJDKEH 3HATh! JIOJDKEH YMETh: JIOJDKEH BJIA/ICTh: Ha
PYKOBOIHT 0COOCHHOCTH OpraHU30BBIBATH U HaBBIKAMH TIPaKTHICCKOM
paboroit KOMaHZbI 1 PYKOBOIHTH YIpaBICHUS U SAHATHH,
KOMaH/IbI, KOMaH/IHOU paboTel, | pabOTOI KOMaH/BI, opraHu3anen TeCT:Ii Zf[?;m’
BEIpabaThIBas METOJIBI YIIPABIICHUS BEIpabaThIBas paboTHI KOMaH/IBL, cml;aunonnmx
KOMaH/IHYIO KOMAaH/IOH B IIEIAX KOMaHIHYIO BbIpabaThIBast 3a1a4 Ha
CTpaTeruro Ijisd JOCTUXKCHUSA CTpPaTeruro B HEIAX KOMaHIHYIO MPaKTHYECKOM
JIOCTIDKEHUS s pekTuBHOCTH JOCTIDKEHUS CTPATETHIO B IETISX 3QHSTHH,
MOCTaBIEHHON peanu3aliy mpoeKTa s dexkTuBHOCTH JTOCTH)KCHUS KOJUIOKBHYM
Lenu —(b1.0.09, YK-2 - peanu3aum 3¢ PeKTUBHOCTH
3.1) MpOEeKTa peanuzanuu
- (b1.0.09, YK-2 - npoekra -
V.1) (b1.0.09, YK-2 -
H.1)

OIIK-3. Crnoco0OeH OCyHIECTBISTh M COBEPUICHCTBOBATh MPOPECCHOHAIBHYIO AEATEIBHOCTh B
COOTBETCTBUH C HOPMAaTHBHBIMH ITPABOBBIMH aKTaMU B c(epe arpornpoMbIIUIEHHOTO KOMILIEKCa

Kon u ®dopmupyembie 3YH HanmMeHnoBaHUE OIIEHOYHBIX
HaWMEHOBAHHE CpeIncTB
HWHJUKATopa 3HaHUS yMeHus HaBbIKU Texymas IIpomexy
JIOCTHKCHUSI TOYHAsI
KOMIIETCHIIMH arrecrais aTTecTalusl
nA-1. OIK-3 OO0yuaromuiics OO0yuaromuiics OOyuaromuiics YCeTHBIA onpoc 3auer
OcyuiecTBiseT U JIOJKEH 3HATh: JIOJKEH yMETh: JIOJKEH BIIa/ICTh: Ha
COBEPIICHCTBYET HOPMATHBHO - TNPUMCHSTD HaBbIKAMU TPaKTHICCKOM
npodecCHOHAIb- MPABOBBIC aKTHI, HOPMATHBHO - MPUMEHEHHS Tecii};”;;;;’m
HYIO periaMeHTHPYIOLIHe MIPaBOBbIC aKTHI, HOPMAaTHBHO - pemene ’
JeATEIbHOCTD B OpraHU3aLHI0 pErIaMeHTHPYIONIM |  IPaBOBOi 0a3kl, CHTYRIHOHHEIX
COOTBETCTBHH C COBPEMEHHOTO € OpraHU3aLHIo perilaMeHTHPYIOIIE 3ajay Ha
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HOPMaTHBHBIMH Ou3Heca ¥ MOPSIAOK COBPEMEHHOT'0 i oprau3anuio IPAKTHYECKOM
MPaBOBBIMU pa3paboTku Om3Heca ¥ MOPSIA0K COBPEMEHHOTO 3aHATHH,
aKTaMHu B cepe HWHHOBAIMOHHBIX pa3paboTKn OusHeca W mopsiok | KOMWIOKBUYM

arpoIpOMBIIIIEH IPOEKTOB B cepe MHHOBAaIMOHHBIX pa3paboTkn
HOT'O KOMILIEKCa | arpolpoOMBILIIEHHOr | IIPOEKTOB B cepe MHHOBaIMOHHBIX
0 KOMILIEKCa arpoIpoMBIIIICHH | MPOEKTOB B cepe
—(b1.0.09, OIIK-3 - OT0 KOMILIEKca - arponpOMBIIIICHH
3.1) (b1.0.09, OIIK-3 - OT0 KOMILIIEKCA -
v.1) (b1.0.09, OIIK-3 -
H.1)

2. HOKZB%\TCJIH, KPUTECPHUHU A HIKAJA OHCHUBAHUA MHIAUKATOPOB T0CTHKECHUS KOMIIeTeH il

N/-1.YK-2 YnpaBasieT IpoeKTOM Ha BCEX 3Talax €ro )KM3HEHHOIO UKJIA

Kputepnn u mkaia oneHUBaHHUS PEe3yIbTaTOB 00yUCHHS IO AUCIUILINHE

dopmupyemble
3VH HenocraTounslii JoctarouHblil ypoBEHb CpenHuii ypoBeHb Bricokuil ypoBeHb
YpOBEHB
b1.0.09, OOyuaromuiicst He OOyuaronuiics ci1abo OOyuaromuiics ¢ OO0yuatomuiicst ¢
VK-2-3.1 3HACT OCHOBHBIC 3HACT OCHOBHBIC HE3HAYUTEIbHBIMHA TpeOyeMOii CTETIEHBIO
KaTeropuy, MOHATHS | KaTETOPHH, TIOHATHSI U OIIMOKAMH U ITOJIHOTHI ¥ TOYHOCTHU
Y TIPUHITATIBI TIPUHITUTIBI OT/IENIbHBIMU 3HAET OCHOBHBIE
YIpaBICHUS YOpaBICHUS mpobenaMu 3HaeT KaTeropuu, MOHATHUS H
MIPOEKTaMH B TIETISX MIPOEKTaMH B IIEIISX OCHOBHBIE KaTE€rOpHH, TIPUHITUITEL
pereHust pelIeHus TIOHSTHS ¥ TIPUHITUIIHI yIpaBJICHUS
MIPOU3BOJICTBEHHBIX MIPOU3BOJICTBEHHBIX YIpaBJICHUS MIPOEKTAMH B LIEJISAX
3a7a4 B 3a/1a4 B MPaKTUYECKOM MIPOEKTAMH B LIETISAX peleHust
MIPaKTUYECKOU JIeATEIIbHOCTH peteHust MIPOU3BOJICTBEHHBIX
JIeATeIIbHOCTH MIPOU3BOJICTBEHHBIX 3a/1a4y B MPaKTUYECKOM
3a/1a4 B IPAKTHYCCKOM JIeATEeIIbHOCTH
JIeATEIIbHOCTH
b1.0.09, OO0yuaromuiicst He OGyuarowmmiicst cna6o OOyuaronuiicst ymeer | OOyuwaromuiicst ymeeT
VK-2-V.1 YMEET IIPUMEHATD yMeeT IPUMEHSTh IPUMEHATH MPUMEHSITh
TEXHOJIOTUN TEXHOIOIHY TEXHOJIOTHUU TEXHOJIOTHUU
MIPOEKTHOTO IPOEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
YIpaBJICHUS Ha BCEX YIIpaB/IeHus Ha BCEX yIpaBJIeHHS Ha BCEX yIpaBJICHUS Ha BCEX
JTarnax >KM3HCHHOTO STANAX KHZHEHHOLO JTarnax >KM3HCHHOTO JTarnax >KM3HCHHOTO
[IMKJIa TIPOEKTa LIMKJIa IPOEKTA [IUKJIa TIPOEKTa [IMKJIa TIPOEKTa
51.0.09, OO0yuaronuiics He OO0yyatomtuiicst cadbo OO0yJatomtmiics ¢ OO0yyaromuiics
VYK-2 -H.1 BJIaJ€ET HAaBBIKAMU BJIaJ€ET HAaBBIKAMU HEOOIBIIUMH CBOOOIHO BJIAJIEET
HaBBIKAMU HaBBIKAMH 3aTPYIHEHUSIMHI HaBBIKAMH
MIPUHATHUS PEIICHUHA B | TPHUHATHS PEIICHUN B BJIaJiceT HaBBIKAMU HaBBIKAMH
MIPOEKTHOM MIPOEKTHOM HaBBIKAMH TIPUHATHUS PEIICHUH B
YIIpaBJICHUN YIpaBJICHUN TIPUHATHS PEIICHUI B MIPOESKTHOM
MIPOECKTHOM YIIpaBJICHUU
yIpaBJIeHUU

NJ-1.YK-3 Opranusyer u pyKoBOAUT pabOTOil KOMaH[Ibl, BbIpaOaThIBasi KOMaHAHYIO CTPATETUIO

JJIT JOCTUKCHU S MIOCTaBJICHHOM I1CIIN

Kputepnu u 1mkana olleHUBaHHUS pe3yIbTaTOB 00yUCHHS O AUCHUIIMHE

BrIcokuil ypoBeHb

KOMaH/IHOH palboThl,
METO/Ibl YIPaBIICHHS
KOMaHJION B LIENSAX

pabOThI, METOBI
yIpaBJeHUs: KOMaHI0M
B IEJISAX TOCTHKECHUS
3 HEKTHBHOCTH

npobenaMu 3HaeT
0COOEHHOCTH KOMAaH/IbI
U KOMaHHO# paboThI,

dopmupyemsle
3YH HenocraTounslii JlocTaTouHblil yYpOBEHb CpenHuil ypoBeHb
YPOBEHb
b1.0.09, OO0yuaronuiics He OO6yuatontuiicst cabo OObyJatomtwiics ¢ OO0yuaromuiics ¢
YK-3-3.1 3HAeT OCOOCHHOCTH 3HaeT 0COOCHHOCTH HE3HAYNTEEHBIMU TpeOyeMoii CTETIEHBIO
KOMaH/Ibl U KOMaH/Ibl 1 KOMaHAHON omMOKaMH 1 MOJTHOTHI ¥ TOYHOCTH
HEeOOJIBLIIMMU 3HaeT 0COOCHHOCTH

KOMaH/bl 1 KOMaHIHOHU
paboThI, METOIBI
yIpaBJIeHUs] KOMaH10i
B IEIAX JOCTHKCHHS

JOCTUKCHUA
3(1)(1)CKTI/IBHOCTI/I pcajin3anv NpocKTa MCETOABI YIIPAaBJICHU
pain3anuu IpOCKTa KOMaH,HOﬁ B IICJIAX 3d)d)eKTHBHOCTH
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JOCTHKEHHS peann3aliy IpoeKTa
3¢ hexTHBHOCTH
peanu3aiy IpoeKTa
b1.0.09, OO0yuaronuiics He OO6yuatontuiicst ciadbo OObyJatommiicss ymeeT OO6yuaronuiics
YK-3-V.1 yMeeT YMEET OPraHUu30BbIBaTh OpraHU30BBIBATH U OTJINYHO yMEET
OpPTaHHU30BBIBATb U | M PyKOBOAUTH PaOOTOH | pPYyKOBOIUTH PabOTOH OPTaHU30BBIBATb U
PYKOBOAUTH PabOTOit KOMAaHJBI, KOMaH/pl, PYKOBOIUTH paboTOi
KOMaH/IbI, BI)Ipa6aTI)IBaH BI)Ipa6aTI)IBaH KOMaH/IbI,
B])Ipa6aTI)IBa)I KOMaHAHYIO CTPATEruto KOMaHAHYIO CTPATEruro B])Ipa6aTI)IBa$I
KOMaH/IHYIO B IEJISIX JIOCTHIKEHUS B IIEJISIX IOCTHIKCHUSI | KOMaHJHYIO CTPATErHIO
CTpaTeruio B LEIsX s dexkTuBHOCTH 3¢ peKTUBHOCTH B IIETISIX JIOCTHIXKCHUS
JIOCTHKEHUS peanm3aly IpoeKTa peann3aliy IpoeKTa 3¢ PeKTHBHOCTH
3¢ PeKTUBHOCTH peann3aiiy IpoeKTa
peann3aliy IpoeKTa
b1.0.09, OO0yuaromuiics He OO6y4atomtuiicst cnabo OO6yJatomtmiics ¢ OO0yyaronuiics
VK-3 -H.1 BJIAJIEET HABBIKAMH BJIAJIEET HABBIKAMU HEOOIBIITUMH CBOOOHO BJIAJIEET
YIPaBICHUS U yTIpaBIECHUS U 3aTpyIHEHUSIMA HaBBIKAMHA
opraHu3anuen opraHusanuen padboTel BIIaJ€ET HaBBIKAMH YIpaBICHUS U
paboThI KOMaH/BI, KOMAaHJBI, yIIpaBJIEHUA U opraHuzainuei padboThl
BbIpabaThiBas BbIpabaTbiBast opraHuzanuen padboThl KOMaH/IBI,
KOMaHJIHYIO KOMaHAHYIO CTPATEruto KOMaH/IbI, BLIpa6aTI)IBaﬂ
CTpaTeruio B LEsIX B IEJISIX JIOCTHIKEHUS BbIpabaTbiBast KOMaH/IHYIO CTPaTeruio
JIOCTHIKEHUS s dexkTuBHOCTH KOMAaH/IHYIO CTPAaTeTHIO | B LEIAX JOCTHKEHHS
3¢ peKTUBHOCTH pean3aliy IpoeKTa B IIETISIX JIOCTHIKEHUS 3¢ PeKTUBHOCTH
peann3aiyy IpoeKTa 3¢ peKTuBHOCTH peann3aliy IpoeKTa
peannu3aIiy IpoeKTa
NJ-1. OIIK-3 OcymecTBiasger u

Dopmupyemblie

COBEpUICHCTBYET NPO(ECCHOHATBHYIO JAEITEeIbHOCTh B

COOTBETCTBUU C HOPMATHBHBIMU MPABOBBIMH aKTaMHU B c(hepe arpornpoOMBIIIIICHHOTO KOMIUIEKCa

3VH

HenocratouyHsit

K]JI/ITC])I/II/I 1 IIKaJia OOCHUBAHUSA PE3YJIbTATOB O6y‘IEHI/I${ 110 JUCHUITJIINHC

JocTaTrouHblil ypoBEHb

Cpeanuii ypoBeHb

Bricokuil ypoBeHb
YpOBEHb
b1.0.09, OO0yuaronuiics He OO0yuatomruiics ciabo OO0yuatomuiics ¢ OO6yyaromuiics ¢
OIIK-3-3.1 3HACT HOPMATUBHO - 3HA€T HOPMAaTUBHO - HE3HAYUTEIIbHBIMU TpeOyeMoii CTeNeHbI0
IIPaBOBBIE aKThI, IIPaBOBBIE aKThI, omunOKaMHu 1 MOJHOTHI ¥ TOYHOCTH
periiaMeHTHpYIOIIHe perylaMeHTHpYIOIIne OTAEIbHBIMHU 3HAeT HOPMAaTUBHO -
OPTaHH3AIHIO OPTaHH3AIHIO npoOenamu 3HaeT TIPaBOBBIC aKTBhI,
COBPEMEHHOTO COBPEMEHHOTO On3Heca HOPMAaTHBHO - periIaMeHTHPYIOIIHE
Ou3Heca U MOPSIIOK | ¥ MOPSIIOK Pa3paboTKH MIPaBOBBIC aKThI, OPTaHHU3AIHIO
pa3paboTku WHHOBALIMOHHBIX pETJIaMEHTHPYIOIINE | COBPEMEHHOTo OM3HECA
MHHOBAILMOHHBIX IIPOEKTOB B cepe OPTaHHU3ALIIO U TIOPSIIOK pa3pabOTKU
NPOEKTOB B chepe arporpoMBIIIIEHHOTO | COBPEMEHHOIro Ou3Heca WHHOBAILMOHHBIX
arpornpoOMBIIIICHHOT KOMILIEeKca U TOPSIIOK pa3paboTKH NPOEKTOB B chepe
0 KOMILIEKCa WHHOBAIIMOHHBIX arponpOMBIIIJIEHHOTO
NPOEKTOB B chepe KOMILIEKCa
arponpOMBIIIJICHHOTO
KOMIUIEKCa
b1.0.09, OO0yuaromuiicst He OOyuaronuiics ci1abo OOyuaronuiicst ymeer | OOywaromuiicst ymeeT
OIIK-3-V.1 YMEET IPUMEHATD yYMEET IPUMEHSATh MPUMEHSITD MPUMEHSITh
HOPMATHBHO - HOPMATHBHO - HOPMAaTHBHO - HOPMAaTHBHO -
MIPaBOBBIC aKTHI, TIPaBOBBIC aKThI, TIPaBOBBIC aKThI, MIPaBOBBIC aKThI,
perilaMeHTHPYIOIIUE peryIaMeHTHPYIOIINE peryIaMeHTHPYIOIINE perylaMeHTHPYIOIIHE
OpTaHHU3ALHIO OPTaHHU3ALHIO OPTaHHU3ALHIO OPTaHHU3ALHIO
COBPEMEHHOTO COBPEMEHHOT0 OM3HEca | COBPEMEHHOro On3Heca | COBPEMEHHOro OM3Heca
Ou3Heca U MOPSIIOK | ¥ MOPSIIOK pa3padOTKH | U MOPSIIOK pa3pabOTKU | W MOPSIOK pa3paboTKu
pa3paboTku WHHOBALMOHHBIX WHHOBALIMOHHBIX WHHOBALMOHHBIX
MHHOBALMOHHBIX NPOEKTOB B chepe MPOEKTOB B chepe NPOEKTOB B chepe
MIPOEKTOB B cepe arpoNpOMBIIIJIEHHOTO | arpoNpPOMBIIUIEHHOTO | arpoNpOMBIIUICHHOTO
arpoINpOMBIIIIEHHOT KOMILIEKca KOMILIEKCa KOMIUIEKCa
0 KOMILIEKCa
51.0.09, OOyyaronmiics He OO6yyaromuiics ¢inado OO0yyaronuiics ¢ OO0yyaronuics
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OIIK-3-H.1 BJIaJ€ET HaBBIKAMU BJIaJ€E€T HaBBIKAMU HEOOIBIIUMH CBOOOIHO BJIAJIEET
TIPUMEHECHUS MIPUMEHEHHUS 3aTPYIHEHUSIMHI HaBBIKaMU
HOPMATHUBHO - HOpPMATHUBHO - BJIaJ€ET HaBbIKAMU TIPUMEHECHUS
IpaBOBOM 03I, TIPaBOBOM 0a3HI, MIPUMEHEHHUS HOPMATHUBHO -
periaMeHTUPYIoIEH perIaMeHTUPYIOIIEH HOPMAaTHUBHO - MIPaBOBOM 0a3bl,
OpraHU3aIUIo OpraHu3aIUio MPaBOBOM 0a3bl, peraaMeHTHPYIOIICH
COBPEMEHHOTO COBPEMCHHOTO OH3HECa peraaMeHTHPYIOIIeH OpraHu3aIUio
Ou3HECa U MOPSI0K U TIOPSIIOK pa3padoTKu OpraHu3aIuio COBPEMEHHOTO OHM3HECa
pa3paboTku HMHHOBAIIMOHHBIX COBPEMCHHOT0 OM3HECa | U MOPSIOK Pa3padoTKU
WHHOBAIIMOHHEIX MIPOCKTOB B cepe U TIOPSITOK pa3paboTKu MHHOBAIIMOHHBIX
MIPOEKTOB B cepe arponpOMBILIUIEHHOTO HHHOBAITUOHHEIX MIPOEKTOB B chepe
arpoINpOMBIILICHHOT KOMILIEKCA MIPOCKTOB B cepe arpoIPOMBIIIICHHOTO
0 KOMILIEKCA arpoINPOMBIIIICHHOTO KOMILJIEKCA
KOMIIJIEKCA

3. TunoBble KOHTPOJIbHBIE 3aJaHUS U (WIN) HHbIE MATEPUAJIbI, He00X0AUMBbIe VISl OLlEHKH
3HAHWI, YMEHHM i, HABBIKOB M (WJIH) ONBITA AeSATEJbHOCTH, XapaAKTEePU3YHOIIHNX
¢(pOpMHPOBAHHOCTH KOMIIETCHIIUI B IIpo1ecce OCBOCHUSI AN CUMIIIMHbBI

TunoBbie KOHTPOJIbHBIE 3aJaHUS U MaTepUaIIbl, HEOOXOAUMBIE JJIsl OLICHKU 3HAaHUM, YMEHUN
Y HaBBIKOB, COJIEpXkKaTcs B y4eOHO-METOMUYECKUX Pa3paboTKaX, MPUBEACHHBIX HUXKE.

1. bo6GruieBa U.B. VYmpaBnenue mnpoekTamMu: METOIWYECKHE PEKOMEHIAIMU TI0
OpraHu3ali CaMOCTOSTENILHOW paboThl OOydaIOUIMXCS MO HampaBlIeHUIO MoarotoBku 36.04.02
3o00TexHus, nporpamma: MHTeHCHUUKALNUg KOPMIIEHHUS CEIIbCKOXO3SICTBEHHBIX JKUBOTHBIX U
IPOM3BOJICTBO KOPMOB; KBaJTU(pHKaIM — Maructp; popma odyuenus - ounas / U.B. boOsuiesa. —
Tponuk: @I'bOY BO IOxHo-Ypaneckuit ['AY, 2023.—- 39 c¢— Pexum pgocrymna:
https://edu.sursau.ru/course/view.php?id=9342

2. bo6GweBa U.B. YnpaBnenue npoekramu: METOAMYECKHE YKa3aHUS K MPAKTHUYECKUM
3aHATUAM JUIs OOydarolIMXCsl 10 HaMpaBlIeHHIO MOoAroToBkH 36.04.02 3o00TexHMs, mporpamma:
WNuTeHcnpukamms KOPMIICHHSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W MPOHM3BOJICTBO KOPMOB;
KBaJu(uKanus — Maructp; ¢popma obydyenus - ounas / M.B. boosuieBa. — Tpounk: ®I'6OY BO
OxHo0-Y panbckuit I'AY, 2023.— 74 c. - Pexnm JOCTYyTIa:
https://edu.sursau.ru/course/view.php?id=9342

3. bo6suteBa W.B. VYmpaBnenue mnpoeKTamMu: METOIWYECKHE PEKOMEHIAIMU TI0
OpraHu3alMi CaMOCTOSITENIbHOW paboThl OOydaIOUIMXCS MO HampaBlIeHHI0 MoArotoBku 36.04.02
3ooTtexHus, nporpamma: MHTeHCHUUKALNg KOPMIIEHUS CEJIbCKOXO3SICTBEHHBIX JKUBOTHBIX U
IPOM3BOJICTBO KOPMOB; KBaNU(UKaLus — Maructp; ¢popma odyuenus - 3aounas / 1.B. bobbuiesa. —
Tpounk: @I'BOY BO [OxHo-Ypanbckuit T'AY, 2024—- 37 c— Pexum pocryna:
https://edu.sursau.ru/course/view.php?id=9342

4. bo6bineBa 1.B. YnpaBneHue npoexkrtaMu: METOJUYECKHE YKa3aHUS K MPAKTUYECKUM
3aHATUAM ISl OOy4aromuxcs MO HampaBieHuio noarotoBku 36.04.02 3oorexHwusi, mporpamma:
WNuTencnpukamms KOPMIICHHUSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W MPOHM3BOJICTBO KOPMOB;
KBaju(uKanus — maructp; Gopma obyuenus - 3aounas / M.B. boOeuieBa. — Tpounk: ®I'BOY BO
OxHo0-Y panbckuit Ay, 2024.— 35 c. - Pexum J0CTyMa:
https://edu.sursau.ru/course/view.php?id=9342

4. MeToauveckne MaTepHaJIibl, ONpeleslue NPoueIypbl OHeHUBAHUS 3HAHUN, YMEHHUI,
HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH, XapaAKTEePU3yOIUX C()OPMHUPOBAHHOCTH
KOMIIEeTeHI Ui

B nmaHHOM pasneiie METOOMYECKUE MaTepualbl, ONPEAENSIOIINE MPOUEAYyPbl OILCHUBAHUSA
3HAHWUN, YMEHHI, HABBIKOB, XapaKTEePU3YIOMIMX 0a30BbIA dTan (OPMUPOBAHUS KOMIIETEHIIUH MO
JUCHUITIINHE <<YHpaBJ'[CHI/Ie HpOGKTaMI/I», HpI/IBeI[eHI)I HpI/IMeHI/ITeJ'II)HO K Ka}KIIOMy n3
UCIIOJIB3YEMBIX BHUJOB TEKYLIErO0 KOHTPOJIS YCHEBAEMOCTH M IPOMEKYTOUHOM aTTeCTalluU
oOyyJaronuxcsi.
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4.1. OneHoYHbBIE CPeACTBA VISl NPOBEIeHUS TEKYHIero KOHTPOJIsl yCIeBaeMOCTH
4.1.1. Onpoc Ha MPAKTHYECKOM 3aHATHH

Ompoc Ha MNPaKTUYECKOM 3aHATHH MCIONb3YeTCs Ui OLEHKHM KayecTBa OCBOCHUS
o0yyaromuMcsi OCHOBHOH mpodeccuoHanbHOM 00pa3oBaTeNbHOM MPOrpaMMbl O  OTIEIBHBIM
BOIIPOCAM M TeMaM JUCIHUIUIMHBL. TeMbl U MJIaHbl 3aHATHH (cM. MeToapa3paboTku: boosuieBa U.B.
VYnpaBieHrue NpoeKTaMu: METOANYECKHE YKa3aHHs K MPAKTHUECKUM 3aHATUSAM IS 00ydaromuxcs
10 HampasieHHIO0 MoAroToBku 36.04.02 3o0o0TexHwus, nmporpamma: MHTEHCHUUKAIUS KOPMIICHHS
CEJIbCKOXO3SHCTBEHHBIX )KMBOTHBIX U MPOU3BOACTBO KOPMOB; KBaIH(puKaus — Maructp; popma
o0yuenwus - ounas / 1.B. boosuiea. — Tpourk: ®T'BOY BO I0xuHo-Ypansckuiit [AY, 2023.— 74 c.
— Pexum poctyna: https://edu.sursau.ru/course/view.php?id=9342; Bob6suieBa M.B. Ympasnenue
MPOEKTaMU: METOJUYECKHE YKa3aHWsd K MPAKTUUECKUM 3aHATUAM i1 OOydaroluxcs I
HanpaBjieHUI0 NOAroToBKUW 36.04.02 3oorexnus, mnporpamma: HHTeHCHUKAIMS KOPMIICHHUS
CEJIbCKOXO3SIUCTBEHHBIX KUBOTHBIX M MPOM3BOACTBO KOPMOB; KBaJM(UKALM — Maructp; ¢opma
oOyuenus - 3aounas / M.B. bo6snesa. — Tpounk: ®I'BOY BO Oxno-Ypansckuii ['AY, 2023.— 35
c. — Pexum pocryma: https://edu.sursau.ru/course/view.php?id=9342) 3apanee cooOmarTCs
oOyyatomumcsi. OTBET YCTHOIO ONpOCa OLIEHUBACTCA OLCHKOH «OTJIUYHO», «XOPOIIOY,
«YJOBJIETBOPUTEIHHOY» WU «HEYIOBIETBOPUTEIHHOY.

No OueHoYHBIE CpECTBA Kon 1 HanmeHoBaHue
HHAMKATOpa
KOMIETEHINH
1 Tema 1. «OcHOBHbIe NMOHATHS NPOEKTHOro ympasjeHusa. Tunel m Buasl | 1JI-1.YK-2 Vopasnser
NPOEKTOB» IIPOEKTOM Ha BCEX
1. Kakue BaxHble criennprIecKue XapaKTepUCTHKU TIPUCYIIH JTI000OMY TPOCKTY? JTanax ero
2. Yem omnn4aeTcs TMPOEKTHOE YINPaBIEHHE OT TPAaJUIMOHHOTO MEHEIKMEHTa? JKU3HEHHOTO ITHKJIA

[ToueMy TpaqMIIMOHHBIH MEHEIKMEHT MOKHO Ha3BaTh «PYTHHHBIM YIPaBICHUEM,
a ynpaBlICHHE TPOEKTaMH — HET?

3. Ilepeuncaure MNPUHOMIBL, KAaKUMH HEOOXOIMMO PYKOBOJACTBOBATHCSA IPH
pa3paboTKe METOZOB U CTaHIapTOB YIPaBJICHHUS IIPOEKTaMHU.

4. IlepeuucnuTe KIIOYEBBIE MEXIyHAPOAHbIC CTAHIAPTHI YIIPABICHHUS IIPOCKTaAMH.
Ha pemenne kakux 3a1a4 HalpaBJIeHO CO3/1aHUE KaXKAOTO cTaHxapra’?

5. Uem paznmuuaercss 0a30BBIA MOIXOH, 3aoKeHHBIH B cranpapr PMBOK, or
MOJX0/1a, Ha KOTOPOM OCHOBaH cTa"aapt ICB?

6. Kaxyto ponb urparot ctangaptsl ISO B ynpasneHnu npoextamu?

7. Kaxk ompenenuTs 3penocTh OpPraHU3allMM 110 OTHOLICHHIO K YNPaBICHUIO
MpOeKTaMu?

Tema 2. «Ku3HeHHbII HUKJI POEKTA

1. B gem otmuams nporpamMm u ipoekToB? Kak oHU cBS3aHBI MeX Ty co00ii?

2. HasoBute u 0XapakTepu3yHnTe CTaguu 1 (a3bl )KU3HEHHOTO KA TIPOEKTA.

3. Ha3oBute 1Be-TpH OCOOEGHHOCTM YyIpaBieHHs Mpoekramu. Ecam 3tH
0COOEHHOCTH OYJyT TPUMEHSTHCS B YNPABICHHH MOBCEIHEBHBIMH OIEPAIUSMHU,
KaK 3TO CKa)kKeTCs Ha ero 3G (GeKTUBHOCTH?

4. HazoBute TunuuHbie (a3bl )KU3HEHHOI'O IMKJIA MPOEKTa U MPOKOMMEHTUPYHTE
UX COJIepXKaHUE.

5. Yro Takoe 007acTh JOIMYCTUMBIX PEIIEHHH MPOeKTa?

6. HazoBuTe KpUTEpHUH YCIIEIIHOCTH YIIPABJIECHHs IPOEKTOM M IPOKOMMEHTHPYITE
uX.

7. HazoBuTe THIIMYHBIE OITMOKH B IPAKTHKE BBHITIOIHCHNUS IIPOCKTOB.

8. B dWem pasHMIa B yNpaBlICHUH TNOPTQEIIMHU, NMPOrpaMMaMH WM OTIEIbHBIMHU
mpoeKTamu?

Tema 3. «Metoabsl 0TOGOpPa TNPOEKTOB M oONpedeseHHe NPUOPHTETHOCTH
NnpoekToB. OKpy:KeHHE MPOEKTA »

1. KakoBbl JOCTOMHCTBA W HEIOCTATKU HMCIIOJIB30BAHUS IOKa3areinel (hMHAHCOBOMH
3 eKTUBHOCTH TpH ONpeNeNeHud  MPHUOPUTETHOCTH IIPOEKTOB.

2. HazoBure orpaHudeHust Mojienel oToopa MpoeKToB.

3. JlocTaTo4uHO JI TOJIBKO (PMHAHCOBBIX MOJIelei oTOopa?

4. B kakux ciy4asx UCIIOJIb3YIOTCS (PaKTOpHbIE MOJEIH 0TOOPA MPOEKTOB?
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(9]

Heuuncnossre Mmozenm oT60pa, B 4eM UX OCOOEHHOCTH?

6. IlepeunicuTe OCHOBHBIE DJIEMEHTHI OJIDKHETO W JAJbHETO OKPY)KEHHS
MIPOEKTOB.

7. Kak cBsizaHa cdepa AeATEIbHOCTH IpoeKTa ¢ ero okpyxkenmem? IlpmBemute
MIPUMEPHI TAKOU CBS3H.

8. Ilepeuncanre METOIBI MCCIEIOBAHUS MPOSKTHOM Cpeasl M HaWTe UM KPaTKYIO
XapaKTepUCTHUKY.

9. I[J'DI IIPOCKTOB KAaKOT'0 TUIIA NPECABUACHUC ABJIACTCIA HaM6onee HOCHHBIM MCTOJ0M
OLIEHKHU IpoeKTHOU cpensl? [IpuBenute mpumep.

10. Kro sBnsercs ABISETCS «MO3TOBBIM LIEHTPOM», MOTOPOM U UCIIOJIHUTEIbHBIM
OpraHOM MpPOEKTa, OT KOTOPOr0 BO MHOTOM 3aBHCUT IpOrpecc U YycHex
npoekra’?

Tema 5. «MHBecTHIIMOHHbIE MPoeKTHI. Pa3paboTka Ou3Hec-miiaHa. busnec-

TJIaH, ero CTPYKTYPa M Ha3HAYEHHe»

1. B wem cocrouT uens OM3HEC — IUTAHMPOBAHUS IJISI HOBBIX M JEHCTBYIOIIMX

TIPOU3BOJICTB?

2. W3 xakux 3TarnoB COCTOUT OM3HEC - ITaHUpOBaHUe?

3. Kakme Bompochl pemmaeT MNpeAlpUHUMATEdh UL CBOETO IPOH3BOACTBA,

COCTaBJIsIsE OM3HEC — TuIaH?

4. KakoBa CTpyKTypa Ou3HecC — ruiaHa?

5. V3 KxakuxX OCHOBHBIX HAallpaBJIEHUH COCTOUT IPOIECC pa3paboTku Ous3Hec —

miaHa?

Tema 10. «YnpaBiieHHe NPOEKTAMH B YCJIOBHSIX HEONPEJCTCHHOCTH U PHCKA.

MeToabl OLleHKH PHCKOB MPOEKTa»

1. Yro Takoe puck? B deM 3akimrodaeTcs pasHHIA MEXKAY PHCKOM U

HEOIPEIeIIEHHOCTHIO?

2. MOXXHO JI TIOJHOCTBIO M30€XaTh BO3HHUKHOBEHHWS! MPOCKTHBIX PUCKOB  Ha
JTarne peaan3anun mpoekTa O1aroaapst TIIATEIPHOMY IUIAHHPOBAHHUIO

mpoexTa?

3. B 4em cocTOUT BaXXHOCTh NPaBHIILHOM KiIacCH(UKAIIMK PUCKOB

4. Tpu ynpaBIeHUHU NPOEKTaMH?

5. Kakum 00pa3oM  oOCylIECTBISIETCS ~ yNpPaBJICHUE IPOEKTHBIMU PUCKaMHU?
[lepedncnure OCHOBHBIE OJTambl YHPAaBICHHWS pPUCKaMH H OOpUCYHTE Kpyr
BUJIOB JICATEIILHOCTH, CBSI3aHHBIN C KQKIBIM TAIIOM.

6. Kak MeHseTcs BEpOsTHOCTh HACTYIUICHHS! COOBITHI, CB3aHHBIX C PHUCKOM, M
COOTBETCTBYIOIINH UM POCT 3aTpaT Ha MPOTSHKEHUH )KU3HEHHOTO IMKJIA TIpOeKTa?
7. B ueMm cyTh MeTO/1a HOMUHAIBHOMN TPYIIIHI?

8. Uro BKiIrouaeT B ceds mporecc MACHTH(UKAIINH PUCKOB, KaKWe TEXHOJOTHH
UACHTH(PUKAIIUN pUCKOB BBl MOXKeTe Ha3BaTh?

9. B ueM pazHHIAa MEXKIY YXOJOM OT PUCKA U €r0 IPUHATHEM?

10. TIpusemute MIpUMEPBI nepegaul  pUCKa, 00OCHYHTE  BEIHYHHY
JIOTIOJTHUTENBHBIX 3aTpaT Ha Pealn3aluio IIPOEKTa B CBSI3U C Nepeaayeit pucka.
11. HazoBute BO3MOXKHBIE WUCTOYHUKHU (buHAHCUPOBAHHUS

JIOTIOJTHUTEJBHBIX 3aTpaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

Tema 11. «CocraBiieHne cMeThI U 0I0/:KeT NpoekTa. CpeAcTBa INIAHUPOBAHNUS

NMPOeKTa »

1. aiite ompeneneHus cMeThl M Oromkera mpoekTa. Kakas CBs3p CyIIECTBYET

MEKAY ITUMH MOHATHAMH?

2. Kakwue (akTopsl CIIOCOOCTBYIOT BO3PACTAHHIO U3JIEPKEK?

3. Kak mpu cocraBieHHH CMETHI IMpoeKkTa yduTbBaercsd mHMImua? KakoBel ee

HEeOIaronpHUsITHBIC TOCIEACTBHS s npoekta? KTo B 0OJIbIeH CTENEeHH 3alUIeH

0T UHQIIALUH: COOCTBEHHUKH MPOEKTA WIK MOAPsunKu? OTBET apryMeHTUPYHTE.

4, Bcer;[a JIn MOJKHO KOMIICHCUPOBATH OCJICACTBUA pocToOM OCH Ha

MPOM3BEICHHBIE TOBAPHI U yciyru? Kakue npensTcTBuUsl CyIecTBYIOT ISl 9TOro?

5. KaxoBbl HeOJIaronpusTHbIE OCIEICTBHS O0JIee TI03AHET0 3aBepIIeHHs IpoeKTa?

6. HazoBure W oOxapakTepusyWTe OCHOBHBIE BHIbl OMO/pKETOB. KakoBbl

0cOo0CHHOCTH OI0/KETa 3aTpaT Ha YeIOBEYECKUE PECYPChl poeKTa?

7. Kakyo ponp WrpaloT pEBU3HUM TIIPH KOHTPOJE BBHIIOJHEHUS IUIAHA

(mHAHCHpOBaHU? B 4eM CyIIHOCTE OFOIKETHOTO KOHTPOJIA?

8. Ilepeumcnure, Kakue 3aJa4n peIacT INIAHUPOBAHUE ITPOCKTA.

9. Kakme oramsl BKIOYaeT B ce0sf  cTaHAapTHas — Ipoleaypa
IUIAHUPOBAHUSI.
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10. 3ageM HY>KHO OCYIIECTBISATH JEKOMITO3HIINIO IPOCKTa?
11. Ha xaxkux mpUHINIIAX OCYIIECTBIIETCS JEKOMITO3UIINS IPOCKTa?
12. Ha ocHOBe KakWX KpHTEpHEB IIPOBOJMTCS pa3OMEHHE NPOEKTa Ha
3a7a4M ¥ MaKeTsl padboT?

13. Kakyto nHpOpMAIHIO T0JDKEH coJiepkaTh cioBaph WBS?
Tema 12. «KanennapHoe IVIaHMPOBaHKe PeCyPCOB M 3aTpaT»
1. Jlns gero citykat cereBble rpapuku?
2. HazoBuTe NpUYMHBI, MO KOTOPHIM KaJeHAapHOE IJIAaHUPOBAaHHE PECYPCOB
SIBIISIETCS B)KHOM 3a/1aueii B YIIPABJICHUU IIPOCKTOM.
3.  OOBsCHHTE PUCKH, CBS3aHHBIC C BBHIPABHHBAHHEM DPECYPCOB, COKpALIEHHUEM
VI CPOYHBIM BBITTOJTHEHUEM IPOEKTOB M YCTAHOBIICHUEM J)KECTKHX CPOKOB
MIPOIOIDKUTEIHHOCTH TIPOEKTa, KOTJa HEOOXOINMO «IOTOHATHY» rpaduk?
4. Kakwue neficTBUSI MOXKET IPEIIPUHATS PYKOBOANTEID IPOEKTA YISl YCKOPEHUS
npoekrta? Kakue (hakTopel Hy’>KHO yYUTBIBATh IPH MPUHSITUN TAKOTO PEIICHUS?
5. Tloyemy BO3HHKaET MOTPEOHOCTH B BRIPABHUBAHUH PECYypCOB?
Tema 14. «KoHTpoJIb peaju3anuu NPoeKTa. YIpaBjieHne H3MeHEeHUAMMI
1. JlaliTe = ompeneleHne  MOHUTOPUHra MpoekTa. EcTb 1M Kakue-TO
JIOTIOJTHUTEJIBHBIC BUABI IESTEIBHOCTH, KOTOPBIE JIOJDKHBI OBITh COCTABHON YaCThIO
MOHHUTOPHHI'OBOW (QYHKIIMU?
2. Kakne ¢QyHKOMM BBITIOJIHSET ayJUT NMPOEKTa M KaKOBBI YCJOBHS YCIEIIHOTO
OCYILIECTBJICHUS ayauTa?
3. OnmumuTe BHITOMBI TONXYYCHUS CBOCBPEMECHHOW, pENEBAaHTHOH W IOAPOOHOM
nH(pOpManuK MO peanTu3anuy MPoeKTa.
4. HazoBure KITIOYEBEIE (haxTopsl, KOTOpBIE HE00X0AUMO
paccMaTpuBaTh P CO3/IaHUU CUCTEMbI MOHUTOPUHTA.
5. MoHUTOpHHT KakuxX (aKTOPOB TMpeAcTaBisieT Cco00i OCOOEHHO TPYIHYIO
3a1auy?
6. OOBsICHUTE, YTO TaKOE IUIAHOBBIC OTYETHI, W Kakhe MNpoOJIeMbl C HUMH
aCCOIUHMPYIOTCS.
7. C  KakuMU  OCHOBHBIMH  TPYIHOCTSMH  CTaJKHBAaeTCS  COCTaBHUTEINb
MPOMEXXYTOYHOTO OTYETa O pean3ally IpoeKTa?
8. B 4eM coctout Ha3HadeHue koHTpousi? Ha 4Tro oH HanpaBneHn?
9. Ha kakue BOIIPOCHI JIOJDKHA AaBaTh OTBETHI CUCTEMa KOHTPOIIS?
10. Kakne WHCTPYMEHTBI MOMKET HCIIONBb30BaTh PYKOBOAMTEIH IPOEKTa
U KOHTPOJIS TTpOeKTa?
Tema 15. «IndopManHoHHBIE CHCTEMbI B YIIPABJIE€HUH MPOEKTAMM»
1. IloHsTHE ynpaBieHnEe KOMMYHUKAIUAMH IIPOEKTa
2. UudopmanmoHHbIE TEXHOJOTMM W WH(OPMALMOHHAS CHCTEMa YHpaBJICHHS
MPOEKTaMH.
3. @yHkuus ynpasieHuss HHOOPMAIMOHHBIMU CBSA3SMH: BKJIFOUaeMbI€ IIPOLIECCHI.
4. JIokyMeHTHpOBaHUE PE3yIbTATOB X012 PabOT MO MPOCKTY.
5. ba3oBble 4epTbl CHCTEMBI YIPaBJIEHUS HPOEKTOM KakK CJIEICTBHE OCHOBHBIX
XapaKTEePUCTHK IPOEKTA.
6. YpoBHHU ITpoliecca INTaHWPOBAHUS 1 YIPABJICHHS IIPOCKTaMHU.
7. KanennmapHslii rpauk: MOMEHTHI Ha4ajIa M OKOHYAHHS ONEpany MTPOCKTA.
8. Jluneitnsrii rpaduk ['anTTa (nuarpamma I'anTTa).
9. CereBoii rpadK KaKk IHHAMHYECKAS] MOJIENb.
10. Hcmonb3oBanme MS Project mpu yripaBieHHH IpOEKTaMu?
Tema 16. «3aBepumienne npoekra. PemeHne o 3akpbiTuH npoekra. IIpomecc
3aBepIIeHUs] TPOEKTa»
1. B kakux cioy4asx HPOHCXOTUT COKpalieHue Oromxkera mpoekra? K gemy 3to
MOXET IPUBECTH?
2. HazoBute NpUYMHBI NPEKPAIIEHHS IIPOSKTOB.
3. Uro BKIIFOYAET B CE0s1 HTOTOBBII OTYECT MPOCKTA?
4. Kakne QakTopsl paccMaTpUBAIOTCS Kak HanOoyiee BaXKHBIC TP NPUHITHH
pewIeHus o MPeKpaleHNy IpoeKTa?
5. Kakwue BOIIPOCHI JIOJDKHBI PACCMaTPUBATHCS B

CiTydae IpEeKpaIleHNs ITOCPEICTBOM MHTETPALIUH?
6. HasoBuTre npUUYMHBI, IO KOTOPHIM (HPMa JOJDKHA COXPAHATH UTOTOBBIN
OTYET NMPOEKTA.
7. Kakue aieMeHTBHl Ipollecca IPEKpalieHUus] IPOeKTa MOTIYT CIIOCOOCTBOBATh
HeyJaue npoekra’?
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Tema 7. «Komanaa npoekra. Co3gaHue KOMaHAbI IPOEKTA U OPraHU3anus ee
padoThI»

1. Kakwe BuapI KBaM(UKAIINH BaXXHBI [UIT PYKOBOJUTEISI TPOSKTa?

2. JlocTOMHCTBA M HEJOCTATKH MPOEKTHBIX TPYIL.

3. Or yero 3aBUCHT 3P PEKTUBHOCTH paOOTHI IPOCKTHOM IPYIITHI?

4. Jlnst 9ero mpOBOIUTCS CTAPTOBOE COOpAaHUE UCIIOIHHUTENEH POeKTa?

5. OcHoBHBIE (ha3bl TpOEKTa M WX conepkaHue. [louemy HeoOXOAMMO CTpPOro
NPUICPKUBATHCS TIOCIIEI0BATEILHOCTH BBINOIHEHUS (ha3?

6. IlpuBenure TpUMep NPOEKTa, 3aTeM IOCTPOUTE COOCTBEHHYIO TaOIMIy, rae
YKaKUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOpPhIE COOTBETCTBYIOT HambOoiiee
B)XHBIM (DYHKIHUSIM, CTOSIIIIUM TI€pe]] KOMaHI0H MPOeKTa.

Tema 8. «Opranm3anuoHHas  CTpyKTypa mnpoekra. IIpoekr B
OPraHu3alMOHHOI CTPYKTYpe OPraHu3aluu »

1. Kakwie THITBI OpraHM3alMOHHBIX CTPYKTYp Bbr 3Haere? OxapakxTepu3ynTe
Ka)XXIyI0 U3 HUX.

2. Kakas cTpyTypa camasi paclipocTpaHEHHasl IPU IPOCKTUPOBAHUH?

3. [lpuBenuTe mNpUMEpHl MATPUYHBIX OpraHu3anuii. B kakux oTpacmiax
JIESITETIFHOCTH OHK HanboJiee pacipoCTPaHEeHbI?

4. Tloyemy OONBIIMHCTBO OpraHU3allMi, HMMEIOUMX MATPUYHYIO CTPYKTYpY,
SIBJIIIOTCSI MaJIBIMK opranusanusaMu? KakoBel IpeuMylecTBa MajibIX OpraHu3alui
JUISL BBITIOJTHEHUS! TIPOEKTOB?

5. UYTo OTHOCHTCS K NPEUMYILECTBAM IPOEKTHON CTPYKTYpBhI?

Tema 9. « IIpunsiTe pemieHnii B ynpasjieHHH NpoekTaM. MeToabl NPpUHATHS
pellleHHii B yNPaBJIeHUH MPOEKTAMM»

1. KakoB cocTaB OCHOBHBIX CTa/IMii peIICHHUS O BHITOJTHEHUH MPOSKTa?

2. Kak ynpaBieHYeCKHE PEIIeHNUs NIPa3eIsIFOTCsl B 3aBUCHMOCTH OT X HOBH3HBL,
KpPEaTHBHOCTH, MHHOBAIHOHHOCTH

3. Kakue pelreHus: XapaKTepu3yTCsl BICOKUM YPOBHEM HEONPEIETICHHOCTH?

4. TlogBep>KeHBI JIM  pELICHWS B  YOPABICHHH MPOEKTAMU  BO3JACHCTBHUIO
JMYHOCTHBIX (akTopoB? [IpuBeauTe MpUMepHI.

5. Korna mposiBiisieTcsi Ipy NPUHATHH PellleHni cyObeKTUBHAS PallOHAILHOCTD?
Tema 13. «YnpasjieHHe KOMMYHHKAIMAMH NPOEKTA»

1. Maiite ompeneneHHe MpoLecCy KOMMYHHUKaluH. YTO O3HAYalT CIEAYHOIUE
9JIEMEHTHl TIpoliecca KOMMYHHKAaIWHM: KOAWPOBaHWE, KaHAJIbl KOMMYHHUKAIWH,
JIeKOANpOBaHNEe, OOpaTHast CBA3b, HIyM?

2. Kakwue cymiecTByOT BBl BEpOATEHOTO OOIIECHUS?

3. C moMombI0 KaKUX CPENICTB OCYIIECTBISIETCS] HeBepOanpHOe o0mIeHne?

4. Kakoe 3HaueHme g dGPEKTHBHOTO OOMEHHS HWMEIOT TeHICpHBIC
KynbTypasibHble oTIHuns? [IpuBeanTe CBOM MPUMEPHI 3TUX Pa3INdHUil.

5. Yto Takoe «KOMMYHHUKAI[MOHHBIE ceT»? KakoBBI IpeuMyIecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHMKAIIMOHHBIX ceTeil?

6. KakoBbl MexaHn3Mbl He(hOPMAIBHOTO OOLICHUS?

7. Kax opraHu3anuoHHasi CTpyKTypa BIUSET Ha MPOLECC KOMMYHUKAIMU?

8. Kakne  ¢(yHKOMM  BBINOMHSIOT  BEPTHKAJIbHBIE W TOPH3OHTAIbHBIC
KOMMYHHUKaIHu?

Tema 16. «3aBepmienne npoekra. Pemenue o 3akpeiTuu npoekrta. Iponece
3aBepIIeHUs] MPOeKTa»

1. Kakue mpobimeMbl MOTYT BO3HHKHYTh, €CIH PYKOBOAWTEIb IIPOEKTA HE
UMEET MPEAJIOKEHHUsS OISl pealn3aluy CIEAYIOINEro MPOEKTa, KOrAa TEKyIIHH
MPOEKT OJIM30K K 3aBEPIICHHUIO?

2. KakoBbl OCHOBHBIE 0053aHHOCTH MEHEKepa 10 JTMKBUIAITIH?

Na-1.YK-3
Opranmsyer u
pyKoBOIUT paboToit
KOMAaHIBI,
BBIpabaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKECHUSI
IIOCTABJICHHOM LieJIU

Tema 4. «IIpaBoBble (opMBbI OpraHM3alMu OU3Heca U pa3padoTKa MPOEKTOB.
IIpaBoBoe peryjJupoBaHue NPOEKTHOM IeSITETbHOCTH

1. Kak mexay co0oil COOTHOCSTCSl TIOHSTHS «IPEANPHUATHE» U «IOPUTUYECKOE
uo»?

2. Kak BBl gymaere, MOTYT JH HEKOMMEPYECKHE OpraHHM3aluu ObITh CyOBEKTaMU
peanuzanu KOMMEPUYECKUX IPOEKTOB?

3. Uro Takoe XO3SMCTBEHHBIH JOTOBOP M KaKHe TPYIIEl JIOTOBOPOB cdepe
MpeIPUHIMATEIIECTBA BBl 3HaeTe?

4. UeM oOTIHYAOTCA MEXIYy COOOH IOTOBOPHI KOMMEPUYECKOW KOHIIECCHU U
(hpangaii3uHaTa?

5. Tlepeuncnute OCOOCHHOCTH TPABOBOW KOHCTPYKIIMHM JIOTOBOpa IPOCTOTO

HJA-1. OIK-3
OcyIiecTBIsET U
COBEPIICHCTBYET

npodeccHoHaNbHYI0
JIeSITEIEHOCTD B
COOTBETCTBHUH C
HOPMATHUBHBIMHU

[IPAaBOBBIMU aKTaMH B

chepe
arporpOMBIIIIICHHOTO
KOMIUIEKCa
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TOBApHIIECTBA.

6. Kakne tpeOoBaHUS TMPEOBSBISIOTCS K OpPraHU3alMOHHO-TIPAaBOBOH (opme
IOPUIMYECKOTO JIMIa, WCIONB3yeMOT0 B KadecTBE IPOEKTHOH KOMIIAHUH
Y9aCTHUKaM{ MHHOBAIIMOHHON MPeIIPUHUMATEIBCKOH e TeTFHOCTH?

7. Kak BBl JAyMaere, COOTBETCTBYIOT JIM KM CYIIECTBYIOIIME B POCCUHCKOM
3aKOHO/IaTEJIbCTBE OPraHU3AlMOHHO-NIPABOBbIE (OPMBI IOPUAMYECKUX JIMI[ U
JIOTOBOPHBIE KOHCTPYKIIUH?

Tema 6. «YnpapieHne OTHOIIEHHSIMM CO CTeHKXO/J1JepaMH MNpPoOeKTa.
Onpenesnenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0J/1€POB)»

1. Kak pasznuuaercs BO3JIEHCTBUE pAa3IMYHBIX CTEHKXOJAECPOB HA MPOEKT?
IIpennoxxure METOIBI OLIEHKU CHIIBI TAKOTO BO3JEHCTBUSI.

2. Kakne xapakTepuUCTHKH MPOCKTa OYAyT BIUATH HAa COCTaB W CHITy BO3ICHCTBUS
CTeHKXONMAepoB?

3. Ilepeuncnure KaTeTOPUH ¥ COOTBETCTBYIOIINE (YHKINH CTEHKXOJIIEPOB
MIPOEKTA.

4. Yem ompenensercs yCWIEHHE WIH ocialleHne 3HAYeHWS TeX WIM HHBIX
KaTeropuii CTeiKXoNaepoB I 3aBEpLICHNUS IPOeKTa?

5. Ilpeanonoxum, 4TO Bbl UMEETE JEJIO C BBICOKO PUCKOBBIM IIPOEKTOM, TIIE
BEpOSITHOCTH ycmexa cocTtaBisieT 30%. Kak pasnuuHbie Tpynmbl CTEHKXOJIEPOB
OyayT pearupoBaTh Ha TakoW BBICOKMH puCK Heynauu mnpoekrta? IlpuBeaute
MIPUMEPBI

Kpurepun ouenku otBera (Tabn.) HOBOAATCA A0 CBEIEHUs OOydyaroUMXcs B Hayaie

3aHATHUH. OI_IeHKa 00BIBIACTCS 06yqaromeMyc5{ HCIIOCPCACTBCHHO IIOCJIC OTBETA.

KpuTepnn OLICHUBAHHS O0TBETA INPH YCTHOM OIIPOCE HA NTPAKTHYCCKOM 3aHATHHA

Ilxana Kpurtepun onennBanus

npaKanecxoﬁ JCATCIbHOCTU,
- IIOKa3plBaeT 3HAHHWE OCHOBHBIX IOHSITHH TEM,
TCpMHHOJ’IOFHCﬁ;

OIMCAaHUS SIBICHUHN 1 IIPOIECCOB;

Ornenka 5 (OTIMYHO) [UKIIa;

IoCICA0BATCIIBHOCTH,

IIpUMepamu;

HaBBIKOB,

BOIPOCOB.

HMEET MECTO OJIUH U3 HEJAOCTATKOB:
Orenka 4 (Xxoporro)
HCKA3MBIIHE CO/ICPKAHUE OTBETA;

Onenka 3 (yJOBJIETBOPHUTEIBHO)

JOCTAaTOYHBIC JJIA z[anLHeﬁmero YCBOCHUA MaTe€puraja,

TIOCJIC HAaBOAAIINX BOIIPOCOB;

CTYACHT HC MOXXCT NPUMCHHUTDH TCOPHIO B HOBOH CUTYaAllUH.

(HEyIOBIETBOPUTEIIHHO)

- HC PpaCKpPbITO OCHOBHOC COACPIKAHNC yqe6H0r0 MaTtepurajia,

Ornenka 2
y4e0HOT0 MaTeprana;

- JOIIyHICHBI OIIMOKU B OIIPEACIICHNHN HOHﬂTHﬁ,
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- 06yqa}0m1/1171c51 OTJIMYHO 3HAC€T OCHOBHBLIC KATCrOpvH, IMOHATHA U IPUHIUIIBI
yrpaBjJaeHusA MPOCKTaMU B HEIAX PCHICHHUA NPOU3BOJACTBCHHBIX 3a4a4 B

- TIPOSIBIISICT YMEHHE aHAIM3UPOBATh U 0000IIAaTh MHPOPMAITHIO, HABBIKK CBSI3HOTO
- IEMOHCTPUPYET YMEHUS YIPaBIIATh MPOEKTOM Ha BCEX 3TaNax €ro KM3HEHHOTO
yMEHHE u3jaraTb y4eOHBIM Marepuan B ONPEACICHHOW  JIOTHYECKOU
- TIOKa3bIBaeT yMEHHE HILTIOCTPUPOBATh TEOPETHUECKHUE TOI0KEHHSI KOHKPETHBIMH
- JEeMOHCTpHUpYeT C(OPMHPOBAaHHOCTb M YCTOHYMBOCTH 3HAHUH, YMEHUH W
- MOTYT OBITH JIONYIIEHBI O/HA-IBE HETOYHOCTH TPH OCBEIIEHNH BTOPOCTETICHHBIX
OTBET YIIOBJIETBOPSIET B OCHOBHOM TPEOOBAaHUSM Ha OLEHKY «5», HO IIPH 3TOM
- B YCBOGHHHM YYeOHOTO MaTepuana IOMYyIIeHBl HeOOJbIIHe MPOOeNsl, He
- B M3JIOKCHUHU MaTcpuajia JONYyIEHbI HC3HAYUTCIIbHBIC HCTOYHOCTH.

- HENOJHO WM HEeNOC/IE[OBaTeIbHO PACKPBITO COJICpP)KaHWE MaTepHana, HO

MOKa3aHO oOIlee IOHMMAaHUE BOIPOCA M IPOJEMOHCTPHUPOBAHBI

- UMCJIHMCH 3aTpyAHCHUSA WA OOITYUICHbI OIIMOKU B OIpCACIICHUN HOHHTHﬁ,
HCMOJb30BaAHUU TCPMUHOJIOTHUHU, OIIMCAHUU SIBIICHUI U IpoueccoB, UCIIPABICHHBIC

- BBIABJICHA HEAOCTATOYHAsA C(i)OpMI/IpOBaHHOCTb 3HaHI/II>'I, yMCHI/Iﬁ 1 HAaBBbIKOB,

- 00Hapy)kKeHO He3HAHWE WM HETIOHUMaHHUe 0oJbIneil nin Hanboee BAKHON YacTH

IIpu  HCIOJB30BaHHUU
TCPMUHOJOTHUH, B OIMCAHHUU SIBJICHUM H IPOECCOB, KOTOPBIC HE HMCITPABJICHBL




IIkana Kpurepuu oneHnBaHus

II0CJIe HECKOJIBKUX HaBOASAIINX BOIIPOCOB,;
- He C(OPMHPOBaHBI KOMIETEHINH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS,
YMEHUSI U HaBBIKH.

4.1.2. PemieHye CUTyallMOHHBIX 32124 HA IPAKTHYECKOM 3aHATHH

Pemnienne cUTyallMOHHBIX 3a/ad Ha MPAKTUYECKOM 3aHATHH MCIIONB3YeTCS Ul OLICHKH
KauecTBa OCBOEHHS 00ydYaroIMMCsi OCHOBHOM NMpoQeccCHOHANbHON 00pa30BaTEIbHONW MPOrpaMMBI
10 OTJICJIbHBIM BOIIPOCaM M TeMaM JUCHUIUIMHBL. TeMbl U TU1aHbl 3aHATHH (CM. METOAPa3paboTKy:

1. bobOsineBa WM.B. YmpaBnenue mnpoekTamMu: METOAMYECKHE YyKa3aHUSA K IMPAKTUYECKUM
3aHATUAM JUIs OOydaroHIMXCsl 10 HaIpaBleHHIO MoAroToBkH 36.04.02 3o0oTexHMs, mporpamma:
WNuTeHcnpukamms KOPMIICHHUSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W MPOHM3BOJCTBO KOPMOB;
KBaJUUKaus — Maructp; popma oOyuenus - ounas / M.B. boGsuiea. — Tpounk: ®I'BOY BO
OxHo0-Y panbckuit I'AYy, 2023.— 74 C. — Pexnm JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9342

2. bob6wieBa U.B. YmpaBieHue npoekTamMH: METOAMYECKHUE YKa3aHUSA K TMPAKTUYECKUM
3aHATUSAM ISl OOy4aromuxcs Mo HampaBieHuto noarotoBku 36.04.02 3oorexHwusi, mporpamma:
WNuTeHcnpukamms KOPMIICHHSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W MPOHM3BOJCTBO KOPMOB;
KBaJTUpUKALMI — Maructp; ¢popma o0ydyenus - 3aounas / U.B. bo6suieBa. — Tpouuk: ®I'6OY BO
OxH0-Y panbckuit I'AY, 2023.— 35c. — Pexnm JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9342) 3apanee cooOmiaroTcsi oOydaromumcs. Perenue
3alaHuil  OLIEHUBAETCS  OLEHKOH  «OTIMYHO», «XOpOILO»,  «yAOBJIETBOPUTEIBHO»  WIH
«HEYJIOBJIECTBOPUTEIHHON.

No O1eHOYHBIE CPeCTBa Komgu
HalMEHOBAaHUE
HHJIUKATOpa
KOMIIETEHINH
1 Tema 1. «OcHOBHbIe NOHSTHA TPOEKTHOr0 YynpaBJjeHMsi. TUIbI W BUABI Na-1.YK-2
NPOEKTOB» VYnpasiser
IIpakTnyeckoe 3amanme 1. M3BeCTHO, YTO AEATENBHOCTH JIIOOOTO MPEANPUSATHS | HPOEKTOM Ha
HarpasJjieHa Ha JIOCTIXKEHUE ONpe/IeIeHHbIX enel. JItoboe npennpusitie orpaHuYeHo BCEX ATamax
[0 BPEMEHU CBOEro cylecTBoBaHus. HakoHen, ychemHsle OpeanpusiTHs BCeraa ero
YHHKaJIBHBI 110 MPOJYKTaM, yCIIyram JIn0o Ou3Hec-MoJesiM. MOXHO JIM CKa3aThb, YTO | JKHM3HEHHOTO
moboe mpeanpusitue sBisercs npoekrom? Ecmu na — mouemy? Ecnm Her — Kakue IUKJIa

OrpaHUYMBalOIINe (HAKTOPHI CIIEAYET BBECTH B JAHHBIC YTBEPKICHUS?

IpakTyeckoe 3aganue 2. JIo60My CTYICHTY MPUXOIMIIOCH THCATh pedepaTsl,
KypCOBBI€ paOOTHI 1 BBIITYCKHBIE KBATH(UKAIIMOHHBIE paboThl. Kaxaast u3 Takux
pabort sBisiercs mpoektoM. [Touemy? IIpencTaBpre Bamy KypcoByro paboTy Kak
npoekt. Kaknumu crienuduyeckumMu uepramMmy oHa o0Jiaiaet

IIpakTnueckoe 3aganume 3. [lpuBenute npuUMEpbl MPOEKTa B IPOU3BOJCTBEHHOU
(upme, KOTOPBIiL SBISETCS OJHOBPEMEHHO!

* BHYTPEHHHUM M HayYHO-HCCIIEI0BATEIBCKUM;

* HOBaTOPCKUM U MOHOTIPOEKTOM;

* JOJITOCPOYHBIM CTPOUTEIBHBIM.

IIpakTnyeckoe 3ananue 4.

[MpuBenuTe mpUMEpHI NMPOEKTA, OCYIIECTBISIEMOrO IO 3aKa3y MAPHH HEOOJIBLIOTO
ropoa, KOTOPBIH SBISIETCS] OTHOBPEMEHHO:

* HCTEXHUYECKUM H MYJIbTHIIPOCKTOM;

* UHHOBALIMOHHBIM U CTPOUTEIIHHBIM.

Tema 2. «Ku3HeHHBII HHKJI MPOEKTa)»

IMpakTnyeckoe 3axanune 1. OnpenenuTe rIaBHy0 NpoOeMaTHKy NPOEKTOB B cdepe
arponpoOMBIIIJICHHOIO KOMILIEKCa, B 4YaCTHOCTH, B KOPMJICHHH JKHBOTHBIX H
TEXHOJIOTUH KOPMOB.

IIpakTnyeckoe 3amanme 2. Ormpenenure, Kakue BUIBI JEATEIBHOCTH W3 CIIHCKA
OTHOCSITCS K IIPOEKTaM, a Kakue — HeT. B 3TOM chnucke HEKOTOpbIe BUJIBI
JIESITEIFHOCTH MOTYT OBITh ITPH ONPE/ICIEHHBIX YCIOBUSIX OL[CHEHBI KaK MPOEKTHI:

1) co3paHre HOBOTO NPOIYKTa;
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2) peopraHu3aiys CTpyKTYpbl GUPMBI;

3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPENICTBA;

4) CTpPOUTENBCTBO CKIIA/A;

5) mpoBeneHNEe BEIOOPHOI KOMIAHUU TTAPTHH;

6) BHEIpEHNE CHCTEMBI aBTOMAaTHYECKOTO y4eTa Ha CKIIAIE;

7) nepee3z B HOBBII oduc;

8) opranuzanus npa3gHOBaHUS 0OMIes meda.

KakoBsl 311 ycioBus?

IIpakTnyeckoe 3aganue 3.

[IpencraBere cebe KoMaHay, B KOTOPOH JIIOAW BO3HArPaXKAAlOTCs MUCKIIOYUTEIHHO 32
TO, HACKOJBKO OHM XOpOIIO CIEAYIOT IpaBHiaM, a HE 3a JIOCTHKCHHE KOHKPETHBIX
1eJIel ¥ OTBETHTE HA BOIPOCHI:

* YTO U MMOYEMY NTPOHU30ILIO OBl C KAYECTBOM PabOTHI?

* C KaknMH TpoOieMaMy CTOJIKHYJCS OBl PYKOBOAWTENb IIPOEKTa, €M B 3THX
YCIIOBHSIX 3aHUMAJICS OBl OH MPEXIE BCEro?

IIpakTuyeckoe 3ananue 4.

HOIIyMaﬁTe, 4TO BBl CYHUTAETE HAUOOJBITUMU JOCTHXKCHHUAMH 4YCJIOBCUCCTBA 3a
nocieaHue aecsaTh yeT. [locMoTpuTe Ha 3TH JAOCTHIKEHHS C TOYKH 3PEHUS MOHSATHS
«rpoekT». Kakue ©3 HUX SBISIOTCS PE3YJTaTOM YCIIEIIHOTO OCYIIECTBICHHS
npoexTa?

Tema 3. «MeToabl 0TG0Pa NPOEKTOB U ONpe/eJieHHe PHOPHTETHOCTH NMPOEKTOB.
Okpy:xeHHe MPOEKTA»

IIpakTnuyeckoe 3axanue 1.

Kommanns G m3ydyaeT BO3MOKHOCTH pacHIMpeHHs JesTenbHOCTH. Ilpennomaraemsle
MOCTOSTHHBIE pacxosl MOTYT cocTaBuTh 50 100 py0. 3a mecsi. [lepemeHHBIE pacxXoIbI
— 9 pyOmneii 3a ex. npoxykiun. CTOMMOCTh pealn3aluyl IIaHUPYeTCs Ha ypoBHE 19
pybGureit 3a en.

a) Kakoe KOJMYECTBO IPOAYKIHMH HEOOXOIMMO IIPOMU3BECTH, YTOOBI MONY4YHThH
npubsUTh B pazmepe 40 000 pyO.

0) KaKyI0 YHUCTYIO IPUOBLIb TOTYYHUT KOMITaHUs pu peaiu3anuu 7500 e, npoayKIuu

B) CKOJIBKO HEOOXOJWMO JIOTIOJHHUTENBHO MPOJAATh €. MPOAYKIHMHU, YTOOBI MOKPHITH
JIOTIOJTHUTEIIBHBIC PAacXo/bl Ha MapKeTUHT B pasmepe 2 200 pyo.

T') KaKo# JTOJDKHA OBITH I[EHA MPOIYKIUH, YTOOBI mpH peanuzanuu 5 100 ex. moryduTsh
yrcTyIo puosLTE B pasmepe 20 200 pyo.

IIpakTuyeckoe 3aganume 2. Bam mnpemiarailoT HWHBECTHPOBATh B IPOEKT CyMMY
B pa3mepe 150 Teicsda pyoOneit. [InaranpyeTcs, 9To IpoeKT OyIeT MPHUHOCHTD B CPEIHEM
50 TeIcsY pyOIteit B o1 9UCTOH PUOBLTH.

A) PaccuntaTh CPOK OKYIIA€MOCTH IIPOCTHIM METOJOM.

B) PaccunTath cpoKk OKyNaeMOCTH €CIH BO BPEMsI OCYIICCTBIICHHUS MPOEKTa, KaxIbIA
roj1 Oynet Tpatuthes nopsiaka 20 Teicsu pyOuieit Ha BCEBO3ZMOXKHBIC U3/ICPKKH.

B) Kak paccuutaTh CpoK OKyIaeMOCTH, €CIIH CyMMa JOXOJI0B HEOJWHAKOBa OT roja K
rojly W IUIaHUPYETCs, YTO B TEUSHHE MepBOro roja noxoxa Oyner 30 Teicsu pyOuiei.
B teuenue BTOporo — 50 Thicsu. B Teuenwe Tperbero — 40 ThicSd  pyOIieit.
A B ueTBEpTOM — 60 THICAY.

I') TIpousBenure pacyer cpoka OKYHNaeMOCTH IPH YCIOBHHM HM3MEHEHHS JCHEKHBIX
CPE/ICTB 10 CTOMMOCTH.

IIpakTnyeckoe 3axanue 4.

Omnpenenure CpoK OKyHMaeMOCTH NPOEKTa, ecii Bam mana ciemyromias uHpOpMaIys
MO JEHEKHBIM MOTOKAM OT CIEAYIOUIMX BHIOB ACATEIBHOCTH KOMITAHHH MO MPOEKTY
(poBecTH HEOOXOAMMBIE PACUETHI M IMOSICHUTh CBOW OTBET):

TToTox 1 ron 2 ron 3 rox
OnepannroHHast 100 200 60
JIEeSITEILHOCTD

WMuBecTumonHas 75 -150 0
JIeSITEILHOCTD

dunaHcoBas 635 -100 250
JIeSITCILHOCTD

IIpakTHyeckoe 3aganue S.
NMeroTcss fABa MHBECTHLMOHHBIX IPOEKTa, B KOTOPBIX IOTOKHM  IUIATeXkei
XapaKTEepU3yIOTCsl JaHHBIMH, ITPHUBEICHHBIMU B TalmnuIe:
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T"onpr
Ipoext 1 5 3
A -300 -200 150
b -100 -100 200

Koaddunment auckontupoBanus pasen 1,1.

OmnpenenuTh KakoW IPOEKT MPEANIOYTHUTENbHEE W OOBICHUTH MOUYeMy (TIPOBECTH
HEOOXOIUMBIE PACUETHI).

IIpakTHyeckoe 3axanue S.

B kxaxoM cirydae mpoekT npusHaercs 3pPpeKTUBHBIM, €CITH:

A) BHI >E, 411 >0;

b) BH >1, Y11 >0;

B) BH/I >E, Y]1J1>0;

I BHA <E, 41 >0

IIpakTHyeckoe 3aganue 6.

[IpencraBbre cebe, 4TO BaM MPEIOKHUIA BO3IIIABUTH MIPOEKT IO U3MEHEHHIO CHCTEMBI
NPEMHUPOBaHMSl TEepCOHajla JKUBOTHOBOAYECKOTO KOMIUIeKca. Kakue 3JIeMeHTHI
BHYTPEHHEIO OKpY)XEHHs IIpoeKTa OyayT Ha HEro BoO3JeicTBOBaTh Hamboiee
uHTeHCHBHO? YUTO MOKHO CKa3aTh O BO3AEHCTBMM Ha TNPOCKT TAKOro, HapUMeEp,
(hakTopa, KaK CTHIIb pyKOBOACTBA?

IIpakTHueckoe 3axanue 7.

B mexoropom HUU paspaborana HoBasi TexHOJOTUS E MO KOPMJICHHIO KUBOTHBIX B
HEKOTOPOM PEruoHe, TO MPaBHJIBHO CJIENAHHOE TNPEIBHICHUE, OTHOCHUTEIBHO TOTO,
Korga aaHHass TEXHOJIOTUS HA4YHCT TPOHUKATL B PETrUOH, MOXET OKa3aTbCsA
pelalonM Ui TOAAEP)KaHUsT KOHKYPEHTOCIIOCOOHOCTH  >KMBOTHOBOIYECKOTO
komiutekca. CornmacHel 7 BBl C O3THM YyTBepkaeHHeM, wiu Her? [lpuenute
apryMeHTBHI.
IIpakTnyeckoe 3axanue 8.

Bausanue ¢paxkmopoe oxpyscenusn

Ha pa3luvHsle 8UObL npoekmoe (0uem<a 3Kcnepmoe)

Cdepbl BJIMsiHUST OKPYKEHHs TPOEKTA
=
s < =
4 2 =
gl El 3 2 E| g | E =
= = = < = > = - =
o =] & g‘ = f (= =) o
= = ko = = A e = &
Tunsl 1 BUABI 5l ° g E 2| E = gl &
=
TIPOEKTOB El ol S| & = =] =l A =
313 3 3 1 3 1| 2 2
ConmajJbHbIe
3 2 3 1 2 0 1
JKOHOMHYECKHE
3 2 3 2 3 2l 1
Opranu3zainuoHHbIe
2 1 2 3 3 1] 1 1
MHHOBALIMOHHDBIE
1 2 3 2 1 3 3 3
MHBeCTHIIHOHHBIE

IIpumeuanne. 0 — Her BausAHUS; 1 — Majloe BIUSIHUE; 2 — cpelHee BIUSHUE; 3 —
CHJIBHOE BIIMSTHHE

B tabmn. 1. mpuBoguTCS OLIEHKA CTETIEHH BIUSHUA (DaKTOPOB OKPYKEHHUS Ha Pa3INIHEIC
TUTBI TPOeKTOB. OCHOBBIBASACH HA ATOH TabmuIle, OOBSICHATE HA TIPUMeEpax Pa3Indus B
OIIGHKaX CTEeTNEeHH BIMAHUS (PAKTOPOB OKPYKEHHS ISl WHBECTHLIMOHHBIX W
DKOHOMHYECKHX TPOCKTOB IO TMapaMeTpaM  «IOJIUTHKa»,  «IKOJOTHS» |

«uH(pACTPYKTypay.
Tema 5. « MHBecTUIIMOHHBIE NMPoeKThl. PazpadoTka On3Hec-njaHa. BusHec-miax,
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€ro CTPYKTYpa M Ha3HAYeHHe»
IIpakTnuyeckoe 3amanue 1. VMcnonb3yss HOpPMaTHUBHYIO JOKYMEHTALMIO, CHENalTe
MoAOOPKY MPAaBOBBIX 3aKOHOJATENBHBIX aKTOB, KOTOpble Bam moTpeOyrorcst mpu
pa3paboTke OM3HEC-TIaHa IPOU3BOCTBA. BRIMUIINTE B TETPaab HOPMATHBHBIE aKTHI C
yKa3aHWEM Ha3BaHUA, [aTbl MPUHSITHS, 3aKOHOJATEIBHOTO OpraHa, MPHHSBILETO
JIOKYMEHT.

IIpakTnyeckoe 3aganme 2. I[loaroroBeTe pasmen 1 OusHec — ruianHa «Pestomey.
OtBeThbTe Ha BOMPOCHL. B uem cyth Barero Ousneca? Ero oTnuuuTenbHble YepThi?
Caenaiite nHdopManuio npruBJIeKaTeIbHOM s Bariero noreHIManI»HOro HHBECTOPA.
Bawm npemutaraetcst OTBETHTH Ha BOIPOCHI aHKETHI M Ballle pe3toMe TOTOBO!

AHKETA:

O KOMITAH1N

WznoxunTe ocHOBHBIE AeTany Bamero OusHeca

MPOAYKIUA 1 YCIIYTU

Kaxwue ToBap/ yciryru Bel npeanaraete ninm codupaeTecs npeaioXuTh?

LIEJIEBOM PBIHOK

Krto Bamm noTeHnmanbHbie KINEHTHI?

KOHKYPEHIIUA

Kto sBnsercs Bammm xonkypenTom? Kak nopenéH pelHOK Ha CETOTHSIIHUN MOMEHT?
Yro siBisieTcsi KOHKYPEHTHBIM IIpenMyIecTBoM Baieit komnanun?

CTPATEI'ISI MAPKETUHI'A U CBBITA

Kak Brl cobupaeTech BEIBOAUTH Ha PHIHOK M IIPOJIaBaTh TOBAPbI/YCIYTH?
MMPOMN3BOJICTBO

KakoBbI ocCHOBHBIE 371eMEHTHI TIpon3B0IcTBa?(OCHOBHBIE M1 00OPOTHBIE (hOH/IBI,
Pecypcrel MaTepuanbHbBIE U TPYIOBEIE, 3aTPaThI)

PYKOBO/JICTBO

Kro sBistiercs ocHoBateneMm 6m3Heca? KTo xirtoueBsle COTpyaHUKN/pykoBoguTemn? Ux
ombIT, KBaupukammsa?

ITJIAHBI PA3BBUTU A

KakoBa Ttekymiast craams pasButusi Bamero OusHeca? KakoBbl J0NTOCpoOYHBIE
nepcrekTiBbl? KakoBbl KitoyeBble JTambl pa3BuTHA OusHeca? KakoBbl BapuaHTHI
BBIXO/1a U3 On3Heca?

OMHAHCOBBIE ITPOI'HO3bI

Bamm oxwunaemble ¢guHancoBble nmokazaTenn? KakoBel OyayT mokaszaTelaw BaJOBOTO
JIOX0JIa ¥ YUCTON IPUOBLTH?

PA3MEP U UCITOJIb30OBAHUE MHBECTULIUIA

Kakas cymma wmnHBectmimii tpeOyercsa? M3 Kakux HCTOYHMKOB BBl HamepeHBI WX
MOJTyYUTh ¥ KaK Bel HAMEpeHbI X HOTPaTuTH?

VmeroTcst 1Ba MHBECTHLIMOHHBIX MPOEKTA, B KOTOPBIX MOTOKHU MJIATEKEH
XapaKTepU3yIOTCsl JAHHBIMH, IMPUBEJICHHBIMHU B TaONHUIE:

T'oap!
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koa¢puuuent nuckonTrpoBanus paseH 1,1.

OnpenenuTs Kakol MPOEeKT MpeANoYTUTEIbHEE U 00BSICHUTH IOYeMY (TTPOBECTH
HEOOXOANMBIE PACUETHI).

Tema 10. «YnpasJjieHHe IPOEKTAMH B YCJIOBHAX HeoNpeaeTeHHOCTH U PUCKA.
MeToabl OLICHKH PHCKOB IPOEKTAa»

IpakTuyeckoe 3axanue 1. OObsicCHUTE, TOYEMy PHUCK - Ooyee  BaxkHAs
KaTeropust Il  TIPOEKTHOM  NEATENbHOCTH M IOYEMY PHCK  OOBEKTHBHO
CBONCTBEHEH JIFOOBIM IIPOEKTaM.

IpakTuyeckoe 3aganme 2. Pa3paboTtaiiTe mimaH ympaBieHHsS puckamMu Bamero
IPOEKTa IO CIEAyIoIeil cxeme:

1. CocraBbTE CHHCOK BO3MOMKHBIX PHCKOB, KOTOpbIE MOTYT OKa3aThb BIHMSHHE Ha
peanmuzanmio mpoekra. OIEHHTe BO3MOXKHBIE ITOCIEACTBUS A IPOEKTa B Ciydae
BO3HHMKHOBEHUS PUCKa.

2. OneHHTE BEpOATHOCTH BOSHUKHOBEHHS PHUCKOB.

3. OueHuTe YpOBEHb BO3JIEHCTBUS PUCKOB.

4. Paccunraiite K03()(hUIIMEHTHI PUCKOB.

5. PazpaboraiiTe TUIaH BO3MOKHBIX MEPONPHATHHA  (neWicTBui) Ha ciydai
BO3HHUKHOBEHUS PUCKOB.
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6. Ouenute 3aTpaThl Ha peanuzanuro 3aIlJJaHUPOBAHHBIX
[Touc[Xapakrepuctu (@uHaHCOBBIE|Y POBEHb 'Yposers  [Koadumu [[Tman 3aTpaThl Ha
K K a [OCIIEICTBH S [BEPOSITHOCT HBO3ICHCTBHIC MEpPOIIpH [peann3aiy
BO3JCICTBUA  |1JIs IPOEKTA [pUCKa sl pUCKa  HT pUCKa [T 0
[pUCKa Ha B CITy4ae ’?neﬁCTBH BarIaHUPO
[pe3ynbTaThl  [BO3HUKHOBEH i) Ha BaHHBIX
MpoeKTa UsI pUCKa, ciydail  [Meponpust
[TBIC. pyOeit BO3HHUKH (THI
OBEHHS  |(IeHCTBHIA
[pUiCKa  |), THIC.
IpyOeit

MEpONPUATHH (JIEHCTBUI) 110 KaXKAOMY PHUCKY.

7. Ob6ocHyiiTe 00BeM  pe3epBOB Ha cilydail JIMKBHUIAIUA
MOCJIEICTBUN HETIPEABUAECHHBIX PUCKOB.
Pe3ynbTaThl BBIMONHEHUS 3aJaHUsl MOPEACTaBbTE B COOTBETCTBHU ¢ (POPMO,

NIPUBEICHHON B TabimIe

IIpakTnueckoe 3agnanme 3. B xonme peanuzanuu Bamiero mnpoekra npou30LLTU
OTKJIOHEHUS OT 3aIUIaHNPOBAHHBIX MeporpusTuii. PazpaboTaiiTe 3ampoc Ha W3MEHEHHS
mo BameMy npoekTy B COOTBETCTBHH C MPOM3OMICAMINMH OTKIOHEHHSIMH OT
MEPBOHAYAIFHOTO TUIaHA MPOEKTA 110 CIIeAYyoLel dopMe.

3anpoc Ha U3MEeHeHUs

Howmep (mumndp) npoekra:
HaumenoBanue npoekra:
ABTOp JOKyMEHTA:!
[ara cocraBnenus:

PykoBoaurens npoekra:

I. Onucanue TpeOyeMbIX
M3MEHEHU I

<OnumuTe CyTh HEOOXOAUMBIX U3MEeHEeHNH. OnuIuTe
BCE BO3MOJXKHBIC JIbTEPHATHBBI TAHHOMY H3MCHCHHIO™>

1. [Ipu4unHbBI U3MEHEHUS

<Omnwummre mpuarHbl n3MeHeHus. [losicanTe, Kakne

MpoOJIeMbl, CBSI3aHHBIC C peaTU3aIMel IPOEKTa, He
lyaacTcs peInTh 0e3 BHECEHUS] COOTBETCTBYIOIINX
M3MEHECHUI>

1. ITocnnencTBus
M3MEeHEeHHH (00macTh
IIPOEKTA, Ha KOTOPBIE
V. cTounukn

<Kaxme n3MeHeHHsI B 00beMe IMPOEKTa, CPOKaX ero
[peasn3aIim, CTOMMOCTH, Ka4eCTBE MIPOIYKTa CTAaHyT
CIACACTBUEM BHOCHMBIX U3MCHEHUI>

<YKaxkuTe, 3a CYeT KaKUX UCTOYHUKOB OyIeT

(brHaHCHPOBaHUS OCYLIECTBIISITHCS (PUHAHCHPOBAHKE JOIIOIHUTEIBHBIX
M3MEHEeHHH, TpeOyIomMX [BarpaT (pe3epB OoKeTa MPOeKTa, 3aKa34HK IPOEKTa,
/TOTIOJTHUTENIBHOE PKOHOMUSI 32 CUET BBIIOIHEHUS APYTUX OIeparui
(brHAHCHUpOBaHKE MpOoeKTa, Ipyrue)>

\V. Ilognmcu, nata 3aka3uMk npoekTa PykoBoauTenb npoekra

/Ipyrue 3anHTepecOBaHHbIE JIMLA

Tema 11. «CocTtaBijienne cMeThI U 010keT MpoekTa. CpeacTBa NIAHUPOBAHUS
Oro/1:KETA»

IIpakTnyeckoe 3aganue 1. C TOMOIIBI0 KAKIX METOIOB MOXHO OIEHUTH CTOMMOCTB
MpoeKTHBIX pador? Kakwe BO3HUKAIOT MPOOIEMbI MPH HCIOIB30BAaHHM KaXKIOTO U3
MOJIXO/I0B K OI[EHKE CTOUMOCTH?

IIpakTHyeckoe 3axanue 2.

Kakyro posnp urpaer OroJUKeT B IUIAaHUPOBAHUM MPOEKTa W ynpasieHHH um? Kakumu
METOJIaMH OCYIIECTBIIsIeTCsl YOpMHUpOBaHUE OrO/KeTa MpoeKTa?

IIpakTnyeckoe 3axanue 3.

Kak oprammsyercs ¢unancupoBanue mpoekra? [lepeuncnure, Kakue HCTOYHUKH
(MHAHCHpOBaHMS TIPOEKTa BBl 3HaeTe. B dYeM mpeuMmymiecTBa H HEAOCTATKH
WCTIOB30BaHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHHKOB (DMHAHCHPOBAHUS?
IIpakTHyeckoe 3axanue 4.

OOBACHUTD, KaKyIO POJIb UTPACT JU3UHT B (PHHAHCHUPOBAHUH ITPOEKTOB
IIpakTHyeckoe 3aganue S.

B dem 3akimrouaroTes crnenubuueckie 0COOCHHOCTH MPOeKTHOro dunancupoBanus? C
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KaKUMH TPYIJHOCTSIMH MOXKET CTOJKHYTHCS WHHIMATOP TPOEKTAa TPH OPTaHH3ALNH
MIPOEKTHOTO (PMHAHCHPOBAHUSA?

IpakTuyeckoe 3axanue 6.

Kakne pacxonmpl mpenmnonaraioT JONONHUTENbHBIE cTaThu Oropkera? IlpuBeamte
MpUMEpPBI OFOKETHBIX POOJIEM U BaPUAHTHI UX PEILICHUS.

Tema 13. «CpeacTBa NJaHUPOBAHMSA NMPOEKTA)

IMpakTnyeckoe 3amanme 1. Kakue (GyHKIMM BBIIOJNHSET IJIAHUPOBAaHHE TpoeKTa?
Ha3zoBuTe OCHOBHBIE THIIHI IIJIAHOB MPOEKTA.

[TpuBenute nprMep Kakoro-aiubo MpOeKTa U ONMMIINTE B HEM YPOBHHU IJIAHUPOBAHUSL.
Hackonbko BaxkHa aeranusanusi ypoBHel? Kakue mpoOiieMbl MOTYT BOSHUKHYTH IPH
0O0JIBIIIOM KOJIMYECTBE YPOBHEH IUIAHUPOBAHNUS?

IIpakTHyeckoe 3axanue 2.

Kakne ¢yHKIMM B IUNTaHMPOBAHWH BBINONHACT MakeT pabor? [lpuBeanTe mpuMeps
MakeToB. Bam  TOpydYWMIM — TOATOTOBUTH  BCTPEUy  CTYACHTOB  (aKynbTeTa
BBIITyCKHIUKAaMHU MPONUIBIX JIeT. COCTaBbTE IUIaH KITFOUEBBIX COOBITHH.

IIpakTuyeckoe 3ananue 3.

Jns mpeablayniero 3ajaHus COCTaBbTE€ CETEBOM rpadMKk W OTMEThTE Ha HEM
KPUTUYECKUH IyTh.

B cBoOOmHBIE KIETKH HIDKE NPUBEICHHOW TaONMIBI BIHUIIUTE COOTBETCTBYIOIIHE
OLICHKH — «J[a»; «HET»; «B MEPY»; HEKOTOPBIX»; «Iydlinii». OObSCHNUTE, TOYEMY BbI
JIaJIi TaKKe OLEHKH.

Ceox Merton [KimroueBwie |[Tosramu |[TomocoBast CeTeBoit
COOBITHA  [BIf TTAH [THAarpamMma rpaduk

Ulerko U3y4uTs 1
ICIOTIb30BATh

[ToHsiTeH OONMBIIMHCTBY
noei

MO>KHO NOHSATh, KOTJa
BBITIOJHATH KAXKIIYIO 33/1a4y

[PaGoTtaet ¢ nmpoekramu
iiro0oro pasmepa

MoO>KeT OBITB JIETKO
MOJICpHU3UPOBAH

TpeOyeT HaBBIKU IS
UepUYCHUS 1 PUCOBAHHUS)

IMO>KeT TTOKa3hIBaTh, KAKOK
TpeOyeTCsl mepcoHan
[loxa3biBaeT ycumus,
HEOOXOAUMBIE IS
BBIIIOJIHCHUA 3a1a4
Ulerko nu3y4urs u
HCII0JIb30BATh

[ToHsITEH OOJBITUHCTBY
ITro 1ei

IMO>KHO TTOHSITh, KOTJ1a
BBITIOJIHATH KAXKIYIO
Bamaay

Paboraet HaJ MpoeKTamMu
T1r000r0 pasmepa

MoxeT ObITh JIETKO
MOJICpHU3UPOBAH

TpeOyeT HaBBIKOB
[uepucHUs (PUCOBAHYIS)
Mo>keT oKa3bIBaTh, KAKOU
TpeOyeTcs mepcoHan

[Toka3bIiBaeT ycumus,
HEOOXOIUMBIE IS
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BBITIOJIHCHUS 3a/1a4

Tema 12. «KanennapHoe IUIaHMPOBaHMe PeCyPCOB M 3aTpaT»

IIpakTnueckoe 3aganue 1. [Toctpoiite

rpauK UCIOJIb30BaHUS pecypca

«TpakTopbl» B COOTBETCTBHH C CETEBBIM rpadukoMm mpoekta (pucyHok 3). Kakopa

06111.':15{ MPOAOJIKUTCIIBHOCTD BBIITOJTHCHU S npoeKTa?

[OS)

0o 2 [0
2 |10
4
/0 1 D
o |1
2 1 2
2 1 3
2 2
5
o 2 0
3
On  |Komu [PH 1O PB [[lepron
epa  [gecTB 0 8 9 |10 |IT 12 14
st 0
[pecyp
ca
1 1
2 2
3 2
43 1
S 2
6 2
IMToro

Omnpenemure PH, ITH, PO, I10, PB ans cutyarun, Korga B HATHIAN

uMmeercs 3 enuHUIBI pecypea « TpakTops».

CocraBbTe Tpaduk Harpy3ku Ha pecypc (Tabmuna 3), UCX0o/s U3 AOCTYIMHOTO o0bhemMa

pecypca, W

CceTeBON
KaxoBa Temneps npo10KUTENBHOCTh MPOEKTA.
IIpakTnyeckoe 3aganue 2.

Paccuuraiite Oromker 3arpar Baimmero mnpoekra. PesynbraThl pacueToB
MPEJCTaBbTE B TAOIUYHOM (hopMe

BapaOOTHYIO IIIaTy

IBup 3atpar B TOM 4HCII€E 10 nepuoaam peanusanuu  [[Ipumedan ue:
[poeKTa HOMED
1 [pacueTHo
[TaOJIHIIbI
Onepanus 1.
BapaboTHas miata
Hauucnenus Ha

|ApeHna
MOMEIICHHUI

IKoMaH/IMpOBOYHBI
le pacxopl

y4eTOM OIpaHMYEHHOCTH pecypca.




Bceromo onepanun
1
Onepauus 2.
BapaboTHas miata
IHauncnenus na
BapabOTHYIO IIIaTy

|Apenna
MOMEIICHHI
IKoMaHIupOBOUHBI
le pacxoJibt
IHaiorn

IIToro mo npoexTy

[t 000ocHOBaHMS 3aTpaT, BKIIOYaEMbIX B OIOJDKET 3aTpaT IpPOEKTa, yKa3bIBaiiTe
MCTOYHUKHN MH(OPMAaLUH, TPH HEOOXOAMMOCTH UCIIOIB3yHTE BCIOMOTaTeIbHbIE
pacuerHble Tabmuubl. Tak, I pacdera 3aTpaT Ha 3apabOTHYIO IUIATY MOYKHO
UCTIONB30BaTh (hOpMY TaOIHIIBI

J10IKHOCTD [HucineHHOCTH J{0IDKHOCTHOM [pemun, IBcero omara 3a
mepcoHaina, 4ei. [oKJam, pyoneit  pyoneit MecsiL, pyonei

PyxoBonuTenn
MPOEKTa
Menemxep
MpOEKTa
Ibyxranrep

Tema 14. «KoHTpoIb peann3anuy NpoeKTa. YNpasJjieHHe H3MECHEHHAMI»
IIpakTnyeckoe 3aganue 1.

B COOTBETCTBHH  C JaHHBIMH o TIPOEKTY,
MPE/ICTABICHHBIMH B tabnuie paccuuraiire KPUTHYECKUN
KO3((DUIMEHT M NPOKOMMEHTHPYHTE CHUTYalMIO IO BBIIOJIHEHUIO IUIAHA AJIS
Ka)X/T0i pabOTHI.

Tabnuua 4 - Jlaunsie no 00beMy pabOThI U 3aTpaTaM 110 MPOEKTY

IPaGoTta [DakTnueckuit 0oveM|[LTaHOBBIH Barpartsl, [DakTryeckue
BBITIOJTHEHHOM 06BeM paboThl, [MPEAYCMOTPEHHBIC BaTpaTkl, ThIC.
[paboTBhI, €TUHUIL e IMHUIL 0I0KETOM, TBIC. [pyOneit

[pyO6ueit

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTnyeckoe 3aqanue 2. B CcOOTBETCTBUM C NPUBEACHHBIMH B TaliuIle
JAHHBIMM O 3aTpaTax Ha IMPOEKT M0 PEMOHTY IOMEIIEHHUS ONpeAeTuTe, Kakue
pabOTHI BBITIOJIHSIOTCSI BOBPEMSI, KAKHE C OTCTABaHUEM, a KaKUE C OTIEpPEeKEHUEM
KaJIeHJapHOTO IUIaHa.

Tabmuna 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT IT0 PEMOHTY ITOMEIIEHHS

IPaGoTa Barpatsl, mpexycMoTpeHHble  (DakTHUecKue —3aTparsl, IKpurnueckui
OromKeToM, ThIC. pyOieit [TBIC.pyOIeit Koa(pHIIeHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6
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IpakTnyeckoe 3apanue 3. I[lo uToram peanuzanuy MpPOEKTa 3a 5 MECSLEB UMEEM
CIIeyIOUINe NaHHbIE IO TPOEKTy: (Qakrtmyeckme 3arpatel - 2000 TEIC. pyOInei,
ocBoeHHBI 00beM — 2100 TBIC. pyOieii, Ol KeTHBIE 3aTpaThl HA OTYETHYIO AATy —
2400 teIC. pybneit. PaccunTaiite pasuuiyy B cpoke (PC) u pasamiy B 3atparax (P3).
OxapakTepusyiiTe COCTOSIHHME pealn3aluy MPOEKTa Ha OTUETHYIO JaTy.
IIpakTnueckoe 3aganue 4. Ha 50 neHp peanuzanuu MpoeKTa OCBOSHHBIM 00BEM IO
npoekty cocraBui 600 Theic. pyOsel, ¢axTndeckue 3arpatel — 650 ThIC. pyOuei.
Paccuwnraiite pasnuny B cpoke (PC), pasHunmy B 3atparax (P3) m koaddunment
3¢ dexruBHocTH 3arpar (K3). Oxapakrepu3yiTe COCTOSHUE pealu3allii MPOCKTa Ha
OTYETHYIO JIaTy.

IIpakTnyeckoe 3aganue 5. B Tabmume 6 mpexacraBieHa uHoOpManus MO
OCHOBHOMY IIJIaHy ITPOEKTA 110 PEMOHTY ITOMEIIEHHS.

Tabsmna 6 — MHdopMalist 1o OCHOBHOMY IIIaHY IPOEKTa IT0 PEMOHTY ITOMEICHHS

Onepa BO  |PH rno [|PB Ibromxer  |[BroJUKET 3aTpaTr Ha KOHEL OTYETHOTO
LSt parpar (b3)|[nepuona, mitH pyouneii

1 2 3 2] 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 R S 1 6 3 3
S 2 3 S 0 10 6 4
6 3 R 5 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHblii Oropket 3atpar 3a nepuon (b3) 11 19 11 12 7 5
IKyMyJIsITUBHBII OI0JDKET 3aTpaT 11 30 41 53 60 65

PaccunraiiTe mOKa3aTenn MPOMEKYTOYHOTO OTYETA O COCTOSHHH IPOEKTa IO
PEMOHTY MTOMEIICHUS Ha KOHEIl OTYETHOTO nepuona 1, 2, 3, 4 (tabnuma 7) v OMUIInTe
COCTOSIHUE pealn3aIiiy MPOeKTa Ha OTYCTHBIE TATHI.

Tabnumna 7 — [Toka3aTenan MPOMEKyTOUHBIX OTUYETOB O COCTOSIHUH IPOEKTA 10 PEMOHTY
MIOMEIIICHUS, MJIH pyOiieit

Oneparust [DakTHyeckoe 00 D3 B3 IP3 IPC
IBBITIOJTHEHHE, Y0
OT4eT 0 cocTOoSIHHU IpOeKTa: KoHel nepuoxa 1
1 50 6
2 40 8
3 25 3
Bcero 17
OT4eT 0 COCTOSIHMYU IPOEKTa: KOHel epuoja 2
1 BaBeprueHo 13
2 80 14
3 75 8
Bcero 35
IOTueT 0 COCTOSHUU MPOEKTA: KOHell nepuoja 3
1 BaBepuieHo 13
2 80 14
3 BaBepieHo 10
4] 50 4
S [He nauaro 0
6 33,3 4
Bcero 45
(OTueT 0 cOCTOSIHUU MPOEKTA: KOHEI neprona 4
1 BaBepieHo 13
2 BaBepieHo 18
3 BaBepuieno 10
4 BaBepieHo 8
5 30 3
6 66,7 8
7 IHe Hauato 0
Bcero 60

Tema 15. «MH(popManHOHHBIE CHCTEMBI B YIIPABJICHUH NMPOEKTAMM»

IIpakTnueckoe 3amanme 1. lcnonw3ys Marepuans! VIHTepHeTa, BBHINMIINTE BCE
IpOrpaMMHBIE TMPOAYKTBL, KOTOPBIE CYILIECTBYIOT JJIi YNpPaBJIECHUS IMPOEKTaMHU.
CpenaiiTe  paHXXMpPOBaHUE MIpOrpaMM MO  CIEAYIOIIMM TpH3HAKaM, KOTOpHIE
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pactionioxxute B Tabnume: Ha3BaHme mporpammebl, IutaTHas WM OecIiaTHAs BEpCHS,
pycuHUIIPOBaHA WU HET, pa3padoTaHa Ul PyCCKUX KOMITaHUH, KTO pa3padoT4HK, Ha
KaKoe KOINMYECTBO ITOJIB30BATEICH paccUhTaHa BEpCHs, CEpBEpHAs WM €AWHUYHBINA
MOJIB30BaTeNb, (YHKIHWOHAJ, WMEETCS JH JEMO-BepCHs, C KOTOPOH MOXKHO
03HAKOMUTbHCSI, CANT, PEUMYIIECTBA U HEJOCTATKU Kax1oi nporpammbl. OOOCHYyiTE
Barr Be10op.

IpakTnyeckoe 3aganme 2. He mno3mHee Tpex paboymx [AHEH TOCHe W3TaHUS
JIOKyMeHTa 00 YTBEPKICHHUU IIPOCKTa PYKOBOJHUTEIb MPOEKTa COBMECTHO C
JIUPEKTOPOM MPOEKTa OPTraHU3yIOT COBELIAaHME CO BCEMH YYAaCTHHKAMH IPOEKTa,
Ha KOTOPOM TMPOBOJAT MEPBUYHBI HMHCTPYKTaX IO BEACHUIO MNEPUOAUYECKON
OTYETHOCTH IO TIPOEKTY, (PUKCUPYIOT OTUYCTHEBIC TIEPUOBI (He pexke 1 pa3a B MecsI)

(1)0pr1 OTYCTHOCTH, a TAKKE€  OHpCACIA0T MOopsAA0K HMCIOJIb30BaHUA
npu (I)OpMI/IpOBaHI/II/I OTYCTHOCTHU PIH(bOpMaI_[I/IOHHLIX CHCTEM, B YaCTHOCTH
NCVIL

Pa3zpaboTtaiiTe TUIaH TPOMEKYTOYHBIX OTYETOB O XOJE pealn3aliil IPOEKTa B
COOTBETCTBUH C MPUBEIACHHON (HOPMOIA.

VYkaxure Bce BH/IbI IIPOCKTHOI'O BSaHMOHeﬁCTBHH, BKJIIO4ass TEKYyHIUE
OTYCTHI, ITPOTOKOJIBI, 3aIIpOChI 06 U3MCHCHHUAX, IIJIAaHOBBIC TOKYMEHTBI U TaK
JaJjiee. Bxirouure B JOKYMEHT CIIMCOK JIMI[, KOTOPLIC MOOJDKHBI IIOJYy4YaTb OTHU
MaTepHalibl, U CIOCO0 MPEJCTABICHUS JOKYMCHTOB (3JCKTPOHHAS MOYTa, OYMasKHBIN
HOCHUTENb, caiT MHTepHeTa U Tak nanee). OTMETbTE MEPHOAMYHOCTD IPEICTABICHHUS
MPOCKTHON  WH(OpMAIMK W YKaXWTE JUIO, OTBETCTBEHHOEC 3a IOATOTOBKY
MaTepHasoB.

IInan npoMeKyTOYHBIX 0TYETOB 0 X0/1e PeaJn3alHuH MPOeKTa

HanmeHnoBanue npoekra Howmep mpoexra

PykoBoautens nmpoekra Hata

Mudopmanus [lomyuarens ICrioco6 [leproau4HOCTH (OTBETCTBEHHBIN
TpeacTaBy (cpoxu) 3a IIOATOTOBKY
ICHUSA IPEACTABICHHUA

IIpaktnuyeckoe 3aganme 3. IIpomMexyTOUHBI OTY4ET O CTaTyce MPOEKTa
MPEIOCTABIISICTCSl HE MO3/IHEee IOCIeHero pabodero aHS ordeTHoro mnepuona. Ilo
3arpocy AMPEKTOopa MpPOEKTa JOIYyCKAeTCs ITOATOTOBKAa OTYETAa HA IPOW3BOJIBHYIO
JaTy o 3ampocy.
OTBETCTBEHHBIH 3a MOATOTOBKY oT4yeTa NPENOCTaBIsACT MHPOPMALMIO O
(haKTUIECKOM JIOCTHXKEHHUH KOHTPOJBHBIX COOBITHH 3a OTUETHBI IEpHOL,
IPOTHO3 MPOXOXKICHUA3AIIIAHUPOBAHHBIX KOHTPOJNBHBIX  COOBITMH  Ha
OmmKaiilliie OTYETHbIE TIEPHONBI, a TaKKe CBEJCHHS O pHCKax M Ipoldiiemax,
BO3HHKIIMX WM BO3MOXHBIX B XOJI€ pealu3alliy olepanuii IpoeKTa.

B Tteuenne 1 pabodero JHA C MOMEHTa IIOJNyYEHUS] OTYETa OT YYAaCTHUKOB
MpOeKTa aJAMUHHUCTPATOpP MPOEKTa MOJATOTABIMUBAET OTYET O CTATyCEHNpPOEKTau
HaInpasJseT €r0 pyKOBOAUTEIIO IIPOEKTa M KOOPAMHATOPY TMpoekTa (10
MPUOPHUTETHOMY IIPOCKTY).

B Tteuenme 1 pabouero mHsA TmOCHE MPEAOCTABICHHS OTYETa aAMHHHCTPATOPOM
MPOEKTa PyKOBOANTEIb MPOEKTa YTBEPKAACT OTUET O CTATYCE MPOEKTA.
YTBEp)KACHHBIH PYKOBOIUTENEM IIPOEKTa OTYET O CTAaTyce NMPOCKTAa HaIlpaBiIsIeTCA
3aKa34MKy IIPOEKTa,  JAUPEKTOpPY MPOEKTa W KOOPAUHATOPY MpoekTa (10
MIPUOPUTETHOMY TIpoeKTy). Ilo pemieHHIO PyKOBOAWTENS MPOEKTa WIH AUPEKTOPA
MIPOEKTa, OT4EeT O CTaTyce MPOEKTa MOXET PacCMaTPHUBATHCS Ha COBEIIAHUSIX
paboyel rpymIbl IpOeKTa.
B ciyuae BO3HHKHOBEHHS pa3HOTJIAcHi MeEXIy pPYKOBOAMTENEM IMpPOEKTa U
KOOpPAMHATOPOM TIPOEKTa B YACTH COAEpKaHMsS OT4eTa O CTaTyce IPOEKTa
pasHOIJacus paccMaTpUBAIOTCAd HA COBEIIAHUU C TUPEKTOPOM IPOEKTa, a

pu HE YCTPAaHEHUU pAa3HOITAaCHi Ha OTOM  ypOBHE
paccMaTpuBarOTCsl Ha 3aCE€AaHUX MPOCKTHOTO KOMHUTETA.
[ToaroToBbTE MPOMEXKYTOUHBIH OTUET O COCTOSIHUM Bamiero mpoekTa B COOTBETCTBHH C
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MIPUBEICHHON (HOPMOH.

B ommcarensHOI 4acTH K OTYETy O CTaTyce NPOEKTa YKaKUTE MPOrpecc IPOeKTa
32 OTYETHBIA MEpHOA, IUIAHMpyeMble M (DakTHUECKHE CPOKH cAadd paboT 3a
OTYETHBIM MEPHOA, 3aJaud, KOTOpPBIE YAAIOCh BBIIOJHHUTH 32 OTYETHBIA MEPHOT,
IUIaH Ha CIEAYIOIUHA OTYETHBIH IEPHOI, KIIFOUEBBIE BOIIPOCHI.

IIpomMeskyTOUYHBIH O0TYET 0 cTATYyCe MPOEKTA N0 COCTOSTHUIO
Ha
JaTa oT4eTa

Howmep (mmdp) npoekra: HanmvenoBanue

MIPOEKTAa: PykoBoauTens nmpoekTa:

ABTOp JOKyMEHTA! [Hara

COCTAaBIICHUS:

We  [KonTpoabHOE OteercTBenHsbI CTatyc* [[IporHosz* [IpoGrmema

/I {cOOBITHE 171 (puck)

1. <HaumenoBanue [<®amumnust 4 12 <OrmnucaHue
KOHTPOJIBHOT'O n.0.> MpoOJIEMBI
COOBITHSI U3 A
CeTeBOro rpaduka [pricKa>

2. <HaumenoBanue [<Damuiust 'S 7
KOHTPOJIBHOT'O n.0>

COOBITHS M3
ceTeBoro rpaduka

3. <HammenoBanne <®damuins 2 4
KOHTPOJIBHOTO n.0.>

COOBITHSI U3
cereBoro rpaduka

*Yc1oBHbIE 0003HAYEHU:

/ - CBOEBPEMEHHOE BBITIOJIHEHUE, \ - OTKIIOHEHHE HE KPUTUYHO,
| — OTKJIOHEHHE KPUTHUYHO,

# - ocTaNIOCK IO 3aBEPILECHHUSI.

Tema 16. «Pemenue o 3akpsITun npoexTa. [Ipomecc 3aBepiieHns MPOEKTa»
IpakTuyeckoe 3axanue 1. OTBeTbTe Ha TOCTaBIeHHBIE B TaOmmie 8 Bompocel. C
Y4ETOM OTBETOB C(HOPMYJIHPYHTE 3aKIIOUCHHE O LENEeCOOO0Pa3HOCTH MPOIOJIKECHUS
WJIM JIOCPOYHOM 3aBepiieHnu Bamero npoekra. [Ipu kakux ycnoBusx Bl Obl TpUHSIH
pelIeHre 0 JOCPOYHOM IPEKpaIEHUHU TPOeKTa?

Tabmuna 8 — [lpuMmepHblii nepedeHb BOIPOCOB Ui (HOPMHUPOBAHUS 3aKIIOYCHUS O
11e71eCO00Pa3HOCTH MPOJIOIKEHHS WK JIOCPOYHOM 3aBEPIICHUM IIPOEKTa

Borpoc OtBeTr
[To-npe>xHeMy  JIM  NPOEKT COOTBETCTBYET IIENsIM OpraHu3aIuu’?

Cranmu Obl MBI TOANEP)KUBATH MPOEKT, €I Obl OBUIO MPEIIOKEHO
[pETM30BaTh €r0 CErojHs C TEeMH ke TpeOOBaHHUSMM I10 CPOKAM U

JlelicTBUTEIEHO  JIK MPOEKT TPEJCTABISAET 00011 3HAYUTEILHEII
uiar Brepesn o CpPaBHEHHUIO C CyUIEeCTBYIOILEH
rexHanarueii?

CoOTBETCTBYET JIM COAEp)KaHWE NPOEKTa (HHHAHCOBBIM BO3ZMOXXHOCTSAM
ODraHn3aIKKn?

He BBII'OHEE JIU 6y}16T ](yl'lI/ITb MMOTCHIMAJIbHBIC pesyanaTu HpOCKTa
MIA TOJIY4YHUTh HMX II0 JOTOBOPY MOApANa, YeM JOOUBATHCS UX IyTEM
I[Hackoinbko  BEpOSTHO JOCTHXKEHHE IPOEKTOM €ro MUHUMAJIbHBIX LeJei?
OcTaeTcs M OH TO-TIPEKHEMY NPUOBLTHHBIM? BBIMOTHSETCS M OH B
RANTAHHEKIE (‘nmcn"

IHe yrpo>karoT 11 MPOEKTY TEXHHYECKUE TOCTHKEHUS MM HOBBIE TOBaphl/

CITyTH, pa3pa0OTaHHBIC IpyruMH hupMaMu?
[Mo-npexxHeMy JIM  pe3ynbTaThl IMPOEKTa OCTAOTCA A3Q(HEKTHBHBIMH 110
garpatam? He  mpowu3oruio JIM 3HAYUTEILHOTO U3MEHEHHSI YPOBHS
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MMeroTcs M JydlMe BapUaHTBl HCHOJb30BaHUSA (UHAHCOBBIX,

BDEMEHHbBIX M YEJIOBCYECKHMX PECYPCOB, BBIICICHHBIX IPOEKTY?

[He HOBIMSUTH JTM U3MEHEHHUSI B PHIHOYHOIT KOHBIOHKTYpE Ha MOTPEOHOCTH B

[pe3yJIbTaTax mpoekra?

OG6JsiamaeT U HBIHELIHASA KOMaHa IPOeKTa JOCTaTOYHON KBanupuKanueit

st Toro, 4toObl Mponoinkath Mpoekt? ITo-npexHeMy JM KOMaH/Ia IPOEKTa
HACTpOCHa Ha JIOCTIIKCHHUE ycrexa?

JlocTaTouHa 1M MOAJEpKKa, MOTydaeMasl MPOEKTOM, IS ero ycrexa?

O6J1az[aeT JIn opraHusanusi BCEMU HaBbIKaMH,
HCOGXO)II/IM!)IMI/I JJIsL BHECAPCHUA U OKCIUTyaTalluu
[pe3yIbTAaTOB pOEKTa?

IIpakTHyeckoe 3aganue 2. B COOTBETCTBMM C TPUMEPHBIM OIHMCAHHEM 3a/Jad IO
3aKpPBITHIO TIPOEKTa, MPUBEACHHBIM B Tabmuie 9, MOATOTOBBTE OIMMCAHWE 3a7ad IIo
3aKkpeITHi0 Bamero mpoekra. IIpu HeoOxomumocTH, ucxoms w3 crerudukn Bamero
MIPOEKTa, JONOJIHUTE MEepPeUeHb 3a4a4 IO 3aKPBITHIO MPOEKTa.

3amaum Mo 3aKPBITUIO MpPOeKTa B MPUBEICHHON  TabiuIle
CTpYKTypupoBaHsl 1o (yHKImsiM. B rpade «rpeboBaHue [UIsi BBITIOJTHEHUS
3aMUCBHIBACTCS «Ja», €CIU JaHHAs 3ajada HeoOXOIuMa /s BBIMOJNHCHHS B PaMKax
3aKpBITUS KOHKPETHOTO TMPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada  JJjs
MpOCKTa HeakTyalnbHa. B Tpade «rTpedyemble IaHHBIC» YKA3bIBAIOTCS JTAHHEIC,
HEOOXOMUMBIC IS BEHITIONHEHUS 3aJa4d. 3a/aud 10 3aKPBITHIO MPOCKTa MOTYT OBITh
PAmKUPOBAHBI MO TPHOPHUTETaM, KOTOPBIE WHAWBUAYANbHBI I KOHKPETHOTO
npoekTa. Hampumep, mpuoputer | mpucBamBaeTcs 3a1avaM, KOTOPBIE TOJDKHEI OBITh
BBITTOJTHEHBI 10 MOMEHTA CIIadd PEe3yNIbTaTOB IPOEKTa 3aKa3dhKy, IPHOPHUTET 2 — B
Te4eHHe | Helenw Mociie CIa4yd pe3yJbTaTOB IPOEKTa 3aKa3uyuKy M Tak Jaliee.
[Tpu3Haku qeneHus 3a1ad 1Mo MPHOPUTETaM JIOJKHBI OBITh 3apaHee ChOPMYIHPOBAHEL.
B mnpumedanusix ykaspIBalOTCA Bc€ JEHCTBUS, pemieHUs (Kak BHEIIHUE, TaK |
BHYTpPEHHHE), KOTOPbIE MOTYT OKa3aTh BIUSHUE HA BBIMOJHEHUE 3a]Ja4H.

Tabsmna 9 — [IpuMepHoe onrcaHue 3a/1a4 110 3aKPBITHIO IPOEKTa

Ne (Ommcanue 3agaqn TpeboBanne [TpedyembieOTBercTB|[Ipuop [Ipumedanus
Ta Hor  JAGHHBIC  (CHHBIA  uTeT
1 R 3 4 5 6 7 3

U AVII u komanoa npoekma

1. [[IpoBecTH 3aKIIOYUTENTHHOE
cobpanue

2. |CocTaBuUTH IIJ1aH YBOJIBHEHUS
(nepenasHauenuns) AYIlu
KOMaH/Ibl IPOEKTa

3. |BBIIOIHUTE HEOOXOOUMBIE
e cTBYS C IEPCOHATIOM

4. [[ToaroToBUTH OLEHKY
MHIUBUTyaTbHBIX PE3YIbTATOB
paboTel kaxaoro wieHa AYITu
KOMaH]IbI IIPOCKTA

B Hucmpyxkyuu u npoyedyput

1. [BaBeprieHue pabo4nx 3aaHUM U
KOHTPAKTOB

2. [pekpalieHue UCIIOIb30BAHUS
pOoLEAyp OTYETHOCTH

3. [[MoaroToBKa HTOI'OBEIX OTYETOB

4. [3aBepuieHHE COCTAaBICHUS BCEi
MTOTOBOI JOKyMEHTALMN

C |@unancosasn
omuemnocmo

1. [3aBepmnTh COCTABICHUE BCEX
(bMHAHCOBBIX TOKYMEHTOB
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[IpoBepka pacxonoB

[loaroTOBKa HTOTOBBIX
q)HHaHCOBI)IX OTYECTOB IIPOCKTa

IB3pickaHmEe 1eOUTOPCKOIT
3aJ0JKCHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBATD
OKOHYATEeIbHOE 0J00peHHe
COZIepIKaHUsI IPOCKTa

[1oArOTOBUTH OKOHYATEILHYIO
CTPYKTYpY pa30MeHHUs NIPOEKTa
M BHECTH €€ B JIOKyMEHTAIHIO
MpoeKTa

ITnanwt, 610021cemut u
KanenoapHvle nianl

3am0KyMEHTHPOBATh
(haxTHYECKHE JaTHI
[IpeoCTaBIEHUs PE3YIbTaTOB
BCEX JIOTOBOPHEIX padoT

3a7J0KyMEHTUPOBATh
(baxTHYecKue TaThl BCEX MPOUYNX
0053aTeNbCTB MO JOrOBOPaM

[IoArOTOBUTH 3aKIIOUUTEIBHBIN
OTYET O CTaTyce MPOEeKTa U
cTaTyce Bcex 3a/1a4

CanKkyuonuposanue u
Konmponv pabom

3aB€pHII/ITI> BBITIOJTHCHHUE BCCX
pa60q1/1x 3aaHUHN 1 KOHTpPAKTOB

Ouem(a U KOHmpOoJ/ib npoekma

ObecneuuTh 3aBepIICHHE
BBITIOJTHEHUSI BCEX 3a/IaHUit

[loArOTOBUTH 3aKIIIOYUTEIBHBIC
OTYECTHI C OICHKaMH

[IpoBecTu 3aBepiaroee
cobpanue

3aBepLIUTH Bce NPOLIEAYPHI
(bHHAHCOBOM U Ka/IpOBO
OTYETHOCTH

Omuemnocms 01
Meneoxcmenma u 3aKazuuKa

[lepenaTh HTOrOBBII OTUET
BaKa3uuKy

[IepenaTh HTOrOBBII OTYET
MECHEDKMEHTY

Ynpasnenue mapkemunzom u
KoHmpaxkmamu

CoCTaBUTb UTOI'OBBIE
ITOKYMEHTBI 10 KOHTPAKTaM C
00630pamMu, OTKa3aMH U
COIYTCTBYIOILEHN
IKOppECTIOHICHIIEN

[IpoBepUTh U JOKYMEHTAILHO
BaMKCHPOBATh COOTBETCTBHE
BCEM YCIIOBUSIM KOHTPAKTOB
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CoOpaTh 1OKyMEHTaJIbHbIC
[TOATBEPIKICHUS OTTPY3KHU U
MOTyYeHUS 0JO0pEHHUS
BaKazuMKa

OduIiraibHO yBEIOMUTD
BaKa34MKa O BBIIOJIHECHUN
KOHTpaKTa

IBbICTaBUTH IPETEH3UN
BaKaz4UKy

IHameTuts OCYLICCTBUTH
I[eﬁCTBI/ISI OTHOCHUTECIIBHO

TneTewRUA RaraRuUKa

Mcrionb30BaTh CpeACTBA
MH(OPMAIHUN JUIS
[pactipocTpaHeHus HHGopManun
0 BBIIIOJIHEHUU KOHTPAKTa

[10oArOTOBUTH UTOTOBBIN OTYET O
CTaTyce KOHTpaKTa

\Pacutupenue - Hoeblil Ousnec

/ToKyMEHTalbHO 3a(UKCHPOBATD
BO3MOXHOCTH PacIIMPEHUS
MPOEKTa WIIM KOHTPaKTa JIn00
CO3/1aHus1 HOBOT'O POJICTBEHHOT'O
OousHeca

[ToTydnTh rapaHTHH TOJACPKKY]
[TaKOI'0 pPacIIMPEHUs

\IKonmponw 6edenun 3anuceii o
npoexme

CoOpath TOKYMEHTALIUIO 110
[IPOEKTY U IEepeiaTh
OTBETCTBCHHOMY MEHEIKEPY

136aBUTHCS OT IPOYMX 3aruceit
0 TIPOEKTE, KaK TOro TPeOyIoT
[IPUHSATHIE B OpraHU3aLUU

Baxynku u 0ozoeoput
cybnoopaoa. /[na kaxicoozo
002060pa Ha ROKYnKy u
Kaxcoo2o 002060opa cybnodpaoa:

3a10KyMEHTPOBATb
BaBEpILICHUE BHIOIHECHUS

[IpoBEpUTH UTOTOBBIE TUIATEIKH
M HaJIJIeXKAIHHA YIeT B
IMOKYMEHTaX IpoeKTa

'YBeOoMUTD
poAaBIa/IOAPATINKA O
BBITIOJTHEHHH 3aKa3a

\Huarcenepno-
KOHCIPYKMOPCKasn
OoKymenmayus

CoOpaTh U COXpAaHHUTH BCIO
MHKEHEPHO- KOHCTPYKTOPCKYIO
IMOKYMEHTaINI0

IToArOTOBUTEL UTOTOBBIN
MEXHUYECKUN OTUYET

Vleiicmeus na mecmax

3aBepIINTE ONlepariy Ha MeCTax
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2. [PeannzoBaTh (nnM nepenaTh B
IMpyTHe IpOeKThl) 000pyAOBaHUE
1 MaTepuabl

Tema 7. «Komanga npoekra. Co3nanue KOMaHAbI MPOEKTA U OPraHu3auus ee
padoThI»

IIpakTnueckoe 3aganme 1. IlepeuncnuTe OCHOBHBIE 3Tambl Pa3BUTHS KOMAaHIBI.
Kakne mpensitcTBuA MOTYT 3a/epKaTh pa3BUTHE KOMaHIbI Ha mepBoM u3 Hux? Kak
MEHemKep, GOPMHUPYIOIIMH KOMaHAy, MOXET Y4YecTb OJTH TPYAHOCTH TIpH
pPacCMOTPEHNU KaHAUJAATOB B YJICHBI KOMaH}II)I?

IIpakTnyeckoe 3aganue 2. CorimacHo peKOMEHAAIMAM, COCTaB MPOEKTHOW KOMAaH b
He JODKeH ObITh Ooisbime, 4eM 10 yenoBek. Kakue mnpoOineMbl ¢ BBICOKOM
BEPOSITHOCTBIO BOSHUKHYT, €CIIi B KoMaHie Oyzaet 20 uenoBek?

IIpakTHyeckoe 3aganue 3.

Bam mpoexkT pa3BuBaeTcs Kak 3alulaHMpoBaHO. KomaHaa mNpoekTa MoAroToBHIiIa
MPE3CHTAMIO JUIsS TIEPCHEKTUBHBIX KIMEHTOB, KOTOPYIO BBl HpoBenu. Yrto u3
HIDKETIEPEUNCIICHHOTO, Ha Ball B3MNIAJ, HawOoiee [enecooOpa3sHoO chenarh Ha
CJIEIYIOIEM COOpPaHUH WICHOB KOMAaH/IbI:

a) OTYUTATHCS O PE3yIbTATAX IPE3CHTALNH U MTOXBAIUTH WICHOB KOMAaH/IBI 32 XOPOIIO
BBITIOJTHEHHYIO paboTYy;

0) OrpaHWYMTHCA IOKA30M MPE3EHTAIMH IEePCIEKTUBHBIM KIIMEHTaM, Ha COOpaHUU
KOMaH/IbI O6Cy}II/ITL HOBBIC 3a1a4U,

B) NPOAaHAIU3MPOBATh TEXHWYECKHE AaCIEeKThl MPE3CHTAlMH, BBIJACIUTH € Ccladble
CTOPOHBI ¥ COOOIINTH 00 3TOM WIeHaM KOMaH/Ibl;

') COOOIINTb, YTO MTPE3EHTAIMs KaK OJHO U3 33/laHUi IPOEKTa cle-JIaHa U OTIpaBJIeHa
B OTYET O paboTe HaJ| MPOEKTOM, IPEJOCTABISIEMBII 3aKa34YHKY.

OtBet o0ocHYITE.

Kak neiictBue, BbIOpaHHOE BaMU B NPEIBbIAYIIEM 3alaHHU, MOXKET BIMATH HA ycepaue
Y SHTY3Ma3M YJICHOB KOMaH/IbI IIPH BHINOJIHEHNH OZOOHOTO 3a1aHus B Oyaymem?
Tema 8. «OpranuzaumoHHas CTPyKTypa npoekra. IIpoekT B opraHu3aluOHHOM
CTPYKTYpe OpraHu3anum,

IIpakTuyeckoe 3axanue 1. Ilepeuricanre OCHOBHBIE TUIBI CTPYKTYP, UCIOIB3YEMBIX
JUTS IpOoeKToB. [IpuBeinTe MpuMeps! MPOEKTOB, KOTOPHIE 11e1€C000pa3HO BIMOIHATE:

* (YHKIHOHAIBHOU CTPYKTYDE;

* IIPOECKTHOM CTPYKTYpE;

* MaTpU4HOU CTPYKTYypE.

IIpaxkTHyeckoe 3aganue 2. CpaBHUTE NMPOEKTHYIO U MATPUYHYIO CTPYKTYpY: Kakas U3
9THX CTPYKTYp IPEIOCTAaBISET JIyUIIMe BO3MOXKHOCTH MJISI YIIPaBJIEHHS IPO-EKTOM
MPOEKTHBIM MeHemxkepoM? OTBET apryMEeHTUPYHITE.

IpakTuyeckoe 3aganue 3. Hapucyiite cTpyKTypHYIO CXeMy, KOTOpasi OXBaThIBasia ObI
TPY OPTaHHW3ALMH: JIBE U3 HUX HA MAPUTETHOI OCHOBE CIIOHCHPYIOT IPO-EKT CO3AaHHSA
OUYHMCTHBIX COOPY)XEHHH, KOTOpbIE B JaJbHEHIIEM OyIOyT HCIIOJIB30BATHCA
KOJUIEKTHBHO, M KOMaH/1a IPOEKTa, BO3TMIaBisieMasl MeHepkepoM npoekta. Otobpazute
Ha CTPYKTYPHOM cXeMe JINHUHU MOJ-YUHEHHUsI MEHEIKepa MIPOeKTa.

Tema 9. «[IpuHsATHE pelleHWi B ynpaBjieHHWH npoekTamM. MeToabl NPUHSTHS
peleHnii B ynpaBJeHHH MPOEKTaAMMI»

IIpakTnyeckoe 3axanne 1. [IpuBeaure nmpuMepsl OOBIICHHBIX U aAMUHHCTPATHBHBIX
peLIeHu yrnpaBieHun rmpoektaMu. Kak BBl ymMaeTe, COXpaHseTCsl JIM MPOMOPIHS ATUX
penieHui Ha (ha3ax MIaHUPOBAHUS U BHIIOJHEHUS ITPOEKTa?

IpakTHyeckoe 3axanune 2. Onmummure B 00meM BHJE KaKoH-THO0 TpoekT. Briaennte
B HEM YPOBHHM NPHHATHS pELIeHHH, MOXHO JIM NPEACTaBHTh IPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NPHHATHS PEIICHUN?

IMpakTyeckoe 3aganue 3.

PyKkOBOACTBO TpPOEKTa pacCMaTPUBAECT BO3MOMKHOCTb YBEIMUYECHHUS UYHUCICHHOCTH
KOMaH/Ibl NIPOEKTa B YETBIPEX O CEMM dYeJOoBeK. lIpuBeanTe mpuMepsl KPUTEPHUEB,
KOTOPBIC MOI'YT HCIOJB30BAaTHCA JId NPHUHATHA TAKOro pPCIICHUA. COBHa}]aIOT JIn
MOHATHUS KPUTEPUEB U OTPaHUUEHUIT?

IIpakTHyeckoe 3aganue 4.

B kakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIME JAEHCTBUS U MepeonpenestoTCs
kpurepun? IlpuBeaure npuMepsl.

UeM oTiIMYaIOTCS 3alporpaMMHPOBAHHBIE PEUICHUs] OT He3alporpaMMHPOBAHHBIX?

NAa-1.YK-3
Opranusyert u
PYKOBOAMT
paboroit
KOMaH/Ibl,
BbIpabaThIBast
KOMAaH/IHYIO
CTpaTerHIo Jis
JIOCTHKEHUS
MIOCTaBJIEHHON
nenu
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MoXHO 71 BCe pEIIeHUs! B MPOEKTE 3aMpOrpaMMHUpPOBAThH MM CYLIECTBYIOT KaKHe-TO
NpUHOUIHANTbHBIE orpaHdeHns1? Eciy mocieanee BEpHO, TO KaKOBa UX MpHpoaa?
IIpakTnueckoe 3amxanve 5. KakoBbl NPU3HAKM OTPAaHUYEHHOIO pALMOHAIU3MA U
MOYEMY MEHEKEPBI YaCTO OTPAHNYNBAIOTCS YAOBICTBOPUTEIbHBIMH PEIICHUSIMU?
IIpakTuyeckoe 3axanue 6.
B xakoMm pexuMe IOJKHO BECTHCH YIIPABICHHUE UICSIMH, B 3aKPBITOM HIIH OTKPHITOM?
Kro, mo BamemMy MHEHHIO, B NPOEKTHOW KOMaHJAE AOJDKEH HMETh JOCTyN K: a)
POCMOTPY Uiel; 0) MX M3MEHEHUIO; B) T00ABJICHUIO WU YAAICHHIO?
Tema 13. «YnpasjieHHe KOMMYHHKAIMAMH NPOEKTA»
IIpakTnuyeckoe 3ananue 1. [laiiTe XapakTEpUCTUKY TaKUM SIBICHUSIM, BO3HUKAIOLIUM
B IIpolecce KOMMYHHUKAIMH, KaK 3apakeHue, BHyIIEHUE, yOeKIeHHEe U TOpaKaHue.
[IpuBennTe CBOM NMPUMEPHI 3THX SIBICHUH.
IpakTnueckoe 3axanme 2. [lepeuricnure U oxapakTepu3ynTe MecTb OCHOBHBIX
WHIIBUIYAIBHBIX CTHIICH OOIIECHMS.
IpakTuyeckoe 3ananue 3. 3amomnaute Tabmmiy. Omnpenenure Pasmen mmana mo
KOMMEHTapHIO.

Pa3fennl niiaHa ynpaBJieHUsi KOMMYHHKAIUSIMH

Pasznen
IJIaHa KommenTapuii
Wudopmarms, nperHasHadeHHAs! Il pACIPOCTPAHCHHS CPE/IA YIACT HWKOB MPOEKTa

C KaKoii IIeNTbI0 PacIIpOCTPAHACTC  JaHHAs HHPOpMAIHs

Kak yacTto npenmnonaraercst pacupoCTpaHsTh JaHHYO HHOPMAIIUIO

BpemeHHbIE paM | pacnipocTpaHeHUs JaHHOH HH(OPMaIN

[pencrarienre nHGOpPMAIIIYU U CIOCOO TIEpeIadn

UsneH koMaH/Ibl, B 00S3aHHOCTH KOTOPOT'O BXOAUT PAacpOCTpaHEHHE JaHHOM
nHbOpManUH

JIuno, noapaszaenenue, KOTOPOMy NpeHa3HaueHa JaHHas HHOpMaIys, C
BBLJICJICHHEM TIPUOPUTETOB

IIpakTnyeckoe 3ananue 4. 3anonaute Tadauily. J[o6aBbTe KOMMEHTapHH.
JIeMeHThI JKYPHAJIA BBISIBJIEHHBIX MP0GJIeM MPOEKTA

DJIeMEeHTBI
Wnentudukarop
TPOOIEMBI

KommeHnTapuu

Cratyc

Onucanne
OTBETCTBCHHBIN
HCIIOJIHHUTEIb

JlaTa BBISBIICHUS

Tlocnennee
IEHCTBUE

Tema 4 «IIpaBoBbie ¢popMbl opranuzanuu Ou3Heca U pa3padoTKa NPOEKTOB.
IIpaBoBoe peryJiMpoBaHue NPOeKTHOM 1esITeIbHOCTH
IpakTnueckoe 3aganue 1. Mcnonb3yst HOpMAaTUBHYIO JOKYMEHTALHIO, CEaiTe
MoAOOPKY MMPaBOBBIX 3aKOHOJATENBHBIX aKTOB, KOTOpBIe Bam moTpebyroTes npu
CO3JJaHUH MIPEANPUHIMATEIBCKON CTPYKTYpBI. Beimumnre B TeTpagb HOpMaTHBHBIC
aKTBI C YKa3aHHEM Ha3BaHMs, JaThl IPUHATHSI, 3aKOHOJATEILHOTO OpTaHa,
IMPUHABIIETO TOKYMEHT.
IMpakTHyeckoe 3axanne 2. M3yunre opraHn3aliOHHO-TIPABOBbIE ()OPMBI
CEIIbCKOXO3SMCTBEHHBIX PEANPUSITHMN, COCTaBbTE TaONUILY, I'lle YKOKUTE PopMy,
KOJIMUECTBO yUpeaUTENIeH, TPEUMYILECTBA U HEJJOCTATKH KaxX 101 GopMBbI
OpraHM3aIy Ou3Heca.
IIpakTHyeckoe 3axanne 3. Pacckaxxnte 00 OCHOBHBIX YCIIOBHUSX JIOTOBOpa O
BBITIOJTHEHUH HAyYHO-HCCIIEIOBATEIBCKHUX U OTBITHO-KOHCTPYKTOPCKUX PadoT.
IpakTuyeckoe 3aganue 4. BrimummTe B TETPaab THITB JOTOBOPOB, KIIACCUPHIUPYS
WX CIEIYIOINM 00pa3oM:

1.  JoroBopsl, HAaIIpaBJIEHHbIE Ha Nepeiady UMYILECTBa;

2. JOTOBOPBI, HANpaBJICHHBIC HAa BBITOJIHEHNE PadoT;

3. JIOTOBOPHI, HAIIPaBJICHHBICHA BHIIIOJHEHUE YCIIYT;

4 JIOTOBOPbI, ABJIAIOIINECA PASHOBUAHOCTAMU JOTOBOPA KYIUIU-ITPOJAXKHU.

NJ-1. OIIK-3
OcymiecTBisieT U
COBEpPIICHCTBYET
npodeccuoHaTbH
VIO ICSITEbHOCTh
B COOTBECTCTBUHU C

HOPMaTHBHBIMHU

MPaBOBBIMH
akTamH B cepe
arporpOMBIIILIeH

HOT'O KOMILIEKCa
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IIpakTHyeckoe 3axanue 5. M3yunre mopsiok 3aKII0OYCHUS JOTOBOPA OCTaBKA
CENbXO3MPOAYKIMY U OIUIINTE OCHOBHBIE €TO TOJIOKCHNUS.

IIpakTHyeckoe 3axanue 6. Hmxe npencraBieHa mpuMepHas cxema ycraBa (GupMel 1
yapenIuTensHOTo JoroBopa. Pazpaboraiite cokpameHHbIi BapHaHT (110 YCMOTPEHHUIO
MpenoaBaTelis) ycTaBa u (Miu) yIpeauTeasHOro qoroBopa s OomecTa ¢
OTpaHUYCHHON OTBETCTBEHHOCTBIO.

O6OCHyﬁTe, MOYeMYy UMEHHO OTH YCJIOBUA Bbl BKIIIOYHJIA B IJAHHBIC }IOKyMeHTbI?
YcraB GupMsI «...»

Paznen 1. O61mue nonoxeHus:

— BIIAJEJIBIBI PUPMBI,

— IOpPUJIMYECKHH cTaTyC (GUPMBI,

— aapec.

Paznen 2. [Ipenmer nedareabHOCTH:

— IeTTN CO3aHUs PUPMBI,

— KaKHe TOBaphl WM yCIIyTH MIPOU3BOANT (prpma.

Paznen 3. ®unuanel u pecTaBUTEILCTBA. JlouepHIe KOMITAHUU

Paznen 3. YceraBHoit kanutan. mymiectBo GupMsr:

— KaKMMHU CPeJICTBaMH BiajieeT pupma,

— UCTOYHHUKU OTUX CPCIACTB,

— OCHOBHBIE BUJIBI JIOXOJIOB (PHPMEI

— YBEIIMUCHHE U YMEHBIIIEHHE YCTaBHOTO KaruTajia,

— pacripeziesieHue NPUOBLIH MKy yUYaCTHUKAMHU,

— pe3epBHbIH HoHA 1 nHBIE GOHIB! PUPMEL,

— BBIXOJ] YYACTHHUKA U3 (UPMEL.

Paznen 4. IlpaBa 1 00s13aHHOCTH BIIAICIIBIICB

Paznen 5. Yupasnenue pupmoii:

— KTO BO3TTaBISIET PUPMY, TOPSAIOK Ha3HAUCHHSI PYKOBOICTBA,

— MOPSI0K MPEKPALICHUS €€ JeATEIbHOCTH.

VYupenurenbHblil JOroBOp 0 CO3aHUK QUPMBI «. ..»

Paznen 1. IIpenmet noroeopa. Bunel nesrensHoCTH

Paznen 2. [Topsmok COBMECTHON ESATEIBHOCTH yUpeUTENeH 10 CO3IaHNI0 (UPMBI
Paznen 3. YcraBHolt kanuran:

— pa3Mephl YCTaBHOT'O KaluTana, — Kak OH (JOpMHUpYETCs,

— pacripeziesieHie yOBITKOB.

Pasnen 4. Pacipenenenue npuObutn Grupmel

Paznen 5. CoctaB opraHoB (upMsI:

— BBICIIUN Opra”

— PYKOBOZCTBO TEKYILEH AEATEILHOCTHIO

— OpraH KOHTPOJIA

Paznen 6. [Topsiok BbIX0Ja y4acTHUKA U3 (HUPMBI

Paznen 7. VckiroueHne ydacTHUKA U3 (UPMBI

Paznen 8. 3akmrounTeNnbHbIE OIT0KEHUS

— CPOK JIEHCTBUS 1I0TOBOpa

— U3MEHEHHUE yUPEAUTEIHHOTO JOT0BOPa

IIpakTHyeckoe 3axanne 7. Pacckaxnte 00 OCHOBHBIX OCOOCHHOCTSIX BHEJPCHHBIX B
HAcTOsIIee BpeMs IIPAaBOBBIX KOHCTPYKIIMH X035 HICTBEHHOTO MTAPTHEPCTBA U
WHBECTHIIHOHHOTO TOBAPHIIECTBA.

Tema 6. «YnpaBjeHue OTHOIIEHUSAMH €O CTeHKX0JIepaMH MPOEKTA.
OnpenesieHue 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEKX01/1epOB)»
IIpakTuyeckoe 3ananue 1. Onpenenure TUMOBbIC PYHKIIMU 3aKa349HKa MPOEKTA, €TO
pyKOBOAUTENA, IUPEKTOPA U aAMUHHCTpATOpa
IIpakTnyeckoe 3apanue 2. Onpenenure TUMOBbIC QYHKIMHA TPOSKTHOTO KOMUTETA,
MPOEKTHOT0 orca, KOOPAMHATOPA ITPOCKTA M UCIIOIHUTEIEH TPOEKTa
IpakTnyeckoe 3axanue 3. CocTaBpTe MPUMEPHYIO TAOUILY, IC ONPEICITUTE
«IIpumepsl cBsi3elt MEXTy MMPOCKTOM U CTCHKXONACpaMH U (JaKTOPAMHU OKPYKCHISD)
Tabmn. 1
3&[[3‘{1/1 YyrpaBJi€HUA KiroueBkie CTeﬁKXOHHepBI (DaKTopI)I OKPY2KECHHUA IIPOCKTa
IIPOCKTaMU

Onpexenenue NpoexTa
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Opranuzanusiu
[OCTpOCHUE

KOMaH/IbI TPOCKTA
Co3pnanue miaHa,
[pacrincanus U Or0pKeTa
ABTtopu3anus paboT u
HavaJ10

HcnonHenust npoekra
KoHTpons ucnonHeHus
pabort, pacrucaHus u
OropKeTa

OueHka xona pador u
[DYKOBOJICTBO IIPOCKTOM
3aKpbITHE TIPOCKTA

KpnTepml OLCHUBAHUSA PCHICHUSA CUTYAIIMOHHBIX 32/1a4 HA MPAKTUYCCKOM 3aHATHHN

IIxaJua Kpurtepuu oueHnBanus

- 00y4alOUIMHCS OTIIMYHO 3HAET TEOPETUUECKHE OCHOBBI YIIPABJICHHS IIPOCKTaMHU;

- TOKa3bIBaCT 3HAHHE OCHOBHBIX MOHATHH W (GOPMYJT TPU pEIICHHH 3ajad,
TPaMOTHO TIOJIb3YETCS] COOTBETCTBYIONIEH TUCIUILTHE TEPMUHOJIOTHEH;

- JIEMOHCTPHUPYET YMEHHS aHAJIM3UPOBATh IPABOBYIO0 MH(OPMAIMIO NIPU PEIICHUH
Onenka 5 npodecCHOHANBHBIX 331a4;

(oTMUHO) - 3aJaydl peUIeHBl CaMOCTOSATENbHO, 0e3 OIMOOK, NPaBHILHO OICHUBAIOTCS
Ppe3yJbTaThl U3MEPEHUIA;

- ymeeT (QOpMYJIHPOBaTh U OOOCHOBBIBATH BBIBOJBI, HCIONB3YSl 3HAHUS [0
JICIIUILIIMHE;

- MOT'YT OBITh TONYIIEHBI 0JIHA-JBE HETOYHOCTH (OIHMCKH) MTPH PEIICHNUH 33124

Pemenne mpodeccroHanbHbIX 3a/1ad yIOBIETBOPSIET B OCHOBHOM TPeOOBaHHUAM Ha
OLIEHKY «5», HO TIPH 3TOM UMEET MECTO OJMH U3 HEJOCTaTKOB!

(OXI;;I:;?;; - lONyIeHbI HETOUHOCTH NPH JIOTMYECKOW TIOCIIeIOBATEIbHOCTH PELICHUS 3a/1ay;
- O6y‘-IaIOI_[II/II/ICH MOXKCT CaM UCTIPABUTh HECTOUYHOC PCIICHUC 3a/1a4U;
- B YCBOGHHMHU Y4eOHOro Marepuaia JOnyIlleHbl HeOOoJIbIINe TPOOebl
- HENOJIHO WJIM HEeMNOCJIEA0BATEIbHO pEIIeHbl 3a/laud, HO I0Ka3aHo oflee
NOHUMaHKe BOIPOCa U IPOAEMOHCTPUPOBAHBI yMEHHS, JIOCTaTOYHBIE JUISt
Ouerixa 3 JTANTbHEHIIIET0 YCBOCHUS MaTepHaa,;
- WMENUCh 3aTpyJHEHUs WM JONyIIeHbl OMIMOKM B pelmIeHHH 3ajad,
(Y1OBIETBOPUTEINBHO) ’
UCIIPABIICHHBIE TI0CIIe HABOAALINX BOIPOCOB;
- BBISBJICHA HENOCTAaTOYHAs C(HOPMHPOBAHHOCTh 3HAHHM, YMEHHH M HAaBBIKOB B
peLICHUH 33/1a4
- 0OHapy>keHO He3HAHWE WIIM HETIOHNMaHKe OONbIel iy HanboJiee BaKHOH YacTH
y4e0HOT0 MaTepuana;
Orenka 2 - JOMyWIEHB OMMOKM TPH pEIIeHHH 3ajad, KOTOphIE HE HCHPABICHBI IOCTE
(HEYTOBJIETBOPHUTEIHHO) HECKOJIBKMX HaBOJSIIUX BOIIPOCOB;

- HC C(I)OpMI/IpOBaHI)I KOMICTCHINHU, OTCYTCTBYIOT COOTBCTCTBYIOIIHUE 3HAHUA,
YMCHUS U HABBIKH.

4.1.3. TecrupoBanue

TectupoBaHue HCHONB3yeTCA A OLIGHKM KadyecTBa OCBOEHMsI OOYy4aroIMMCS OCHOBHOM
npodeccuoHanbHOH  00pa30BaTeNbHOW MNPOTPaMMbl 1O  OTACIBHBIM TEeMaM WM pa3lienaM
mucuuiuiHel.  Tect  mpencrtaBisgeT  co00OM  KOMIUIEKC — CTaHAAPTU3MPOBAHHBIX — 3a/laHUl,
MO3BOJIAIOMIMKA  YIOPOCTUTh TPOLEAYPY HW3MEPEHHs 3HAaHMH M yMEHUH 00ydarommxcs.
OOyuarommMes BBLAAIOTCA TECTOBbIE 3aJaHus ¢ (HOPMYJIUPOBKOM BOINPOCOB M MPEATIOKECHUEM
BBIOPATh OJIMH MPABUIIBHBII OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

[TpumepHbIe TECTOBBIE 3a1aHUS Pa3MELIEHbl B METOAMUYECKON pa3paboTKe:

1. bo6suteBa M.B. YnpaBieHue mpoeKkTaMH: METOIMYECKHUE YKa3aHUs K MPAKTUYECKUM 3aHITHUAM
Uit oOydJaromuxcsi 10  HampaBjieHuio moAarotoBku 36.04.02  3o00TexHus, Mporpamma:
WuTencupukamuss KOPMIICHUS CEIbCKOXO3IHCTBEHHBIX JKUBOTHBIX M MPOHM3BOJCTBO KOPMOB;
kBajuduKaus — Maructp; Gopma odyuenus - ounas / M.B. bo6suieBa. — Tpourk: ®I'BOY BO
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IOxHo-Ypansckuit I'AY, 2023.— 74 c. - Pexxum JIOCTyIa:
https://edu.sursau.ru/course/view.php?id=9342

2. boosneBa U.B. YnpaBnenue npoekraMu: METOIMYECKHE YKa3aHUS K MPAKTUYECKUM 3aHATHIM
Ui o0yyaroIiuxcs 1O  HampaBleHUI0 MoArotoBku 36.04.02  3ooTexHus, mnporpamma:
WNHuTencudukanus KOPMIIEHHSI CEIbCKOXO3SHCTBEHHBIX MUBOTHBIX M MPOU3BOJCTBO KOPMOB;
KBaJTUpUKAIMI — Maructp; ¢popma oOydyenus - 3aounas / U.B. boosuieBa. — Tpouuk: ®I'6OY BO
IOxHo-Ypanbckuit I'AY, 2023.— 35c. - Pexum JIOCTyIa:
https://edu.sursau.ru/course/view.php?id=9342

Ne OrieHOYHBIE CpeICTBa Kox u HammeHoBaHUe
WHMKaTOpa
KOMITIETEHIIUH
1 1. TloHATHE «HIpPOEKT» OOBEAMHSAET pa3HOOOpa3HbIE BHIBI JCSITEIHHOCTH, NJ-1.YK-2
XapaKTepU3yeMbIe PSAIOM CIEeIYIONNX IPHU3HAKOB! VYmpaBuseT mpoeKToM Ha
a) HeorpaHHYEHHAs MPOTSHKEHHOCTh BO BPEMEHH; BCEX dTalax ero
0) HampaBICHHOCTh Ha JOCTHKEHNE KOHKPETHBIX IIeIIeH; JKU3HECHHOTO I[UKJIA

B) 000C00JIEHHOE BBITIOJHEHNE MHOTOYMCIICHHBIX, B3aUMOCBSI3aHHBIX JCHCTBHIA,
I) BCE IepPEeYUCICHHbIEC TPU3HAKH.

2. C TOYKH 3peHHs CUCTEMHOTO MOX0/1a IIPOEKT - 3TO:

a) JOKYMEHTAJILHO O(OPMIICHHBIH TUIaH COOPYKEHUS WM KOHCTPYKIMH;

0) rpynma 3JeMEHTOB, OPraHM30BAaHHBIX TaKMM 00pa3oM, YTO OHHM B COCTOSHHU
JIEWCTBOBATh KaK €AMHOE LIEJIOE B LEJSX JOCTIDKCHHUS TTOCTaBICHHBIX Nepell HUMH
LeJIeH;

B) HEKOoTopas 3amada Oe3 ONpeieNeHHbIX MaHHBIX W pPe3ydbTaToOB, KOTOpas
JIOJKHA OBITH pelIeHa B MaKCUMaJIbHO BO3MOXHBIH KOPOTKHI CPOK BPEMEHH;

T) MpOLEecC TEpPexoAa W3 HMCXOTHOTO COCTOSIHHS B KOHEYHOE — PE3YNbTaT INpH
y4acTUH psifia OTPaHUUYCHUI U MEXaHH3MOB.

3. J)Ku3HEeHHBII UK TPOEKTa — 3TO:

a) crajaus NPOSKTUPOBAHHS MPOSKTA

0) BpeMEeHHOI MPOMEKYTOK MEIKIY MOMEHTOM 0OOCHOBAHNUS MHBECTULINH 1
MOMEHTOM, KOTJ]a OHU OKYIIHJINCh

B) BpPEMCHHOW MPOMEXKYTOK MKy MOMEHTOM IIOSIBICHUS, 3aPOXKACHHUSI TIPOCKTA
¥ MOMEHTOM €T0 JTMKBHAAINH, 3aBEPILICHUS

r) BpEeMEHHOW MPOMEXKYTOK MKy MOMEHTOM IIOJIyUYCHHS 3aIaHHUsI OT 3aKa39nKa
¥ MOMEHTOM CJIa4il IPOCKTA 3aKa34UKY

4. 3apepmaromiasi ¢a3za KU3HCHHOTO ITUKJIA MPOEKTa COCTOUT W3 TPHUEMOYHBIX
WCTIBITAHUN U

a) KOHTPOJBbHBIX UCTIPABIECHUI

6) OMBITHOI dKCILTyaTalluU

B) MOZEpHHU3AIMU

I) TPUEMKH M CAAYH IPOEKTa

5.0cHOBHBIE IPUYMHBI TIOSBJICHUS (MCTOYHUKH UJICH) IIPOEKTOB!

a) WU30BITOYHBIE PECYPCHI;

0) YyHOBIETBOPEHHEIH CIIPOC;

B) pacTyIIue JOXOIbI HOTPEOUTEIEH.

T) BCE MEPEUYHCICHHBIC QYHKINN

6. 3aMbIce HHBECTOpA peannsyeTcs B popme:

a) XojaTancTBa O HAMEPECHHSX;

0) JmekiapauuHM O HAMEPEHHSX, a TAaKXKe 3a/JaHus Ha Pa3pabOTKy MPeIIpOSKTHBIX
000CHOBaHUI NHBECTHIIUI;

B) pE3IOMeE ITPOEKTa;

r) oOrmas xapakKTepucTHKa OTPACIIH.

7. Pa3paboTka KOHIEMIIMU NTPOEKTa BKIIOYAET CIEAYIOIIUE ATAIIbI:

a) TPEeIUHBECTHIHOHHbIE NCCIICIOBAHNS,;

0) dopMupoBaHHE UAEH IPOCKTA;

B) NPOEKTHBIH aHAIN3;

T) OIICHKA XU3HECTIOCOOHOCTH M (PHHAHCOBOW peaIn3yeMOCTH IPOEKTa.

8. MakcuManbHO BO3MOJKHBIN 3amac BPEeMEHH JUIS BEIIOJHEHHS JaHHOH paboTh
CBEPX MPOAOJKUTEILHOCTH CaMOM pabOThI IIPH YCIOBHH, UTO B PE3y/bTaTe TaKOH
3aJICP)KKH KOHEYHOE JIUIsl JaHHOM paboThl COOBITHE HACTYIHT HE IO3HEE, YeM B
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CBOH MO3IHUHI CPOK.:

a) TIONHBIN pe3epB BPEMEHHU BBHITOTHEHHS PaOOTHL;

0) cBOOOAHBIN pe3epB BPEMEHH BHITIOIHEHHUS PaOOTHI;

B) HE3aBHCHUMEII pe3epB BPEMEHH BHITIOTHEHUS pabOTHI;

T) OKOHYaHHWE pabOTHI.

9. 3amac BpeMeHH, KOTOPBIM MOXHO pacmojaraTh INPH BBIIOJTHEHUH JaHHON
paboTHl B MPEAIOI0KEHHH, YTO MPEIIECTBYIONIECE U TTOCIENyIoNIee COOBITHS ATOM
paboThl HACTYIAIOT B CBOU CaMble PaHHHE CPOKH:

a) TIOJIHBIN pe3epB BPEMEHH BBIMIOJIHEHHS paOOThI;

6) cBOOOAHBIN pe3epB BpeMEHH BBITIOJIHEHHS PaOOTEI;

B) HE3aBHCHMBIN pe3epB BPEMEHH BHIITOJIHEHHS PaOOTEhI;

T) 3aBUCHMBIH pe3epB BPEMEHH BBIITOJTHEHHS PaOOTEHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOXKHO OTJIOXKHTH HA4ajo BBIOJIHEHHS PabOTHI
0e3 prcKka MOBIHMATH Ha Kakue ObI TO HU OBUIO CPOKH HACTYIUICHHS KAaKMX-JIHOO
CcOOBITHI B MOJIEJTH BOOOIIIE:

a) TIOJTHBINA pPe3epB BPEMEHH BBIMIOJTHEHUS PabOTHI;

06) cBOOOMHBIN pe3epB BPEMEHH BBITIONHEHUS paObOTHI;

B) HE3aBUCHMBIN pe3epB BPEMEHH BBIIIOJHEHHS PaboThI;

I) 3aBUCHMBII pe3epB BPEMEHH BBIIOJIHEHHUS pabOTHI.

1. YyacTHHKM KOMaHIBl MpPOEKTa, NPUHUMAIOIIME Yy4yacTHE B YIPaBICHUU
MIPOEKTOM 3TO

a) KOOPJHMHAITMOHHBIN COBET

6) KoMaHJIa ITPOeKTa

B) KOMAaHJa YIPABICHHUS IPOCKTOM

T) 3aKa34uKH MIPOCKTa

2.K ocHOBHBIM (QYHKOHAM MPOEKT-MEHEeIXepa IO OTHeNBHBIM cdepam
JIESITETFHOCTH HE OTHOCHUTCS

a) YCTaHOBIICHWE B3aWMOOTHOIIEHHWS C  BBIMIECTOSAIIMM pPYKOBOACTBOM
KIIMEHTOM, C IPYTUMH Y9aCTHUKAMH IPOEKTA.

0) HaJaXWBAaHUE XOPOIIUX OTHONIEHUH C OOMIECTBEHHBIMU OPTaHU3AIUIMH,
[IPECCOM, TEIEBUICHUEM U T.J.

B) KOHTPOJIb BHINOJHEHUs TUIAHOB M TpaKOB KOMaH/I0i IPOEKTa.

I) CO3JaHHE NIPOESKTHON IOKYMEHTALMH U COTJIACOBAHUE €€ C 3aKa3YUKOM.

3. KomeKTHBHBI OpraH, KOTOPBIA BBIOMpAcT MPOCKTHl JUISl  peah3alluy,
YTBEpKIACT IUTaHBI PabOT M WX M3MCHCHUS, Ha3HAYaeT KypaTropa W yTBEpKIacT
PYKOBOIUTEIS MPOEKTA 3TO

a) HWHBECTOP MPOCKTa

0) KOOpAMHAITMOHHBIN COBET

B) Kyparop IpoeKTa

T) PYKOBOAUTENH MPOEKTa

4. YYaCTHUKH TIPOEKTA, 3a€HCTBOBAHHBIC B €TI0 Pealu3allui 3TO

a) KOMaHja mpoeKTa

6) KkomaHza ynpaBJeHHs IPOCKTOM

B) NOTpeOUTENN NPOJYKTa MPOEKTa

T) 3aKa34WK MMPOCKTa

5.BpemeHHOe OOPOBOJIBHOE OOBEIMHEHHE YUYACTHUKOB IPOEKTa, OCHOBAaHHOE Ha
B3aHMHOM COTJIAIICHWH W HANpPaBICHHOE Ha OCYIIECTBICHHE MPHUOBLIEHOTO, HO
KaIUTaJIOEMKOTO ITPOEKTa

a) KOHCOJIHIAINS

0) KOHCOPIHYM

B) MHTErpamus

T) aKIMOHEepHOEe OOIIECTBO

6. YyieH KOMaH/Ibl YIIPaBICHUS ITPOCKTOM, JJMYHO OTBEYAIOIIUH 32 BCE PE3yJIbTaThI
poeKTa

a) WHBECTOP IIPOEKTa

0) Kyparop mpoekrta

B) PYKOBOIHUTEIH MPOCKTA

T) WHHUIUATOP IPOCKTa

7. KymbTypa KOMaH/IbI, BKIFOUAIOMIAs B ce0sl CHCTEMY IICHHOCTEH, MEHTaIbHOCTD U
MOJIE€Nb IEUCTBUN KOMaHAbl IPOEKTA!

a)KOPIOpaTHUBHAS

0)opranu3anroHHas

NJI-1.YK-3
Opranusyet u
PYKOBOJAHUT paboTOM
KOMaH/IbI, BRIpaOaThIBas
KOMaHHYIO CTPATECTHIO
IS TOCTYOKEHUS
IOCTaBJICHHON LIEIN
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B)IpodeccroHaIbHAS

T)eIMHOJINIHAS

8. MeHemxep, OTBEUAOLINH 32 YCIICITHYIO PEaTH3aIHI0 BCETO MPOEKTa:
a) MCHEIDKEep MPOeKTa

6)KypaTop mpoeKTa

B) CIIOHCOP MPOEKTA

T') pyKOBOJAUTEIb IIPOEKTA

9. OT60pOM MPOEKTHON KOMAH bl 3aHUMAETCS:

a)KypaTop IpoeKTa

0)MeHeKep TIpoeKTa

B) CIIOHCOD IIPOEKTa

T') pyKOBOJHTEIb IPOEKTA

10. OcobeHHOCTBI0 KOMaH bl MEHEPKMEHTA MTPOEKTA SIBIISIETCSI:
a)3aHUMAET BHEIITHIOIO ¥ BHYTPEHHIOIO MO3UIIUIO IO OTHOIICHHUIO K IMTPOEKTY
0)ympaBieHre OTAETHHBIMHE MIPOIlECCaMH ITPOEKTa

B)OIlEpaTUBHOE YIIPaBJICHUE

T) yIIpaBJIeHHE PUCKaM IPOEKTa

. - DOKyMeHT, pa3paOOTaHHBIN BBIMIECTOSIIEH aJIMHHUCTpAIEH, KOTOPHIH
MPEIOCTABIISIET MEHEIDKEPY MPOEKTa MPaBO HMCIOJIB30BaTh PECYpPChl OpPraHU3aI|H
JUTSL BBITTOJTHEHHS PaboT.

a) IUIaH yIpaBJIeHHs MPOEKTaMU;

0) ycTaB IpoeKTa;

B) paclHCaHue [IPOEKTa;

T) CIOXHOCTb IIPOEKTA.

2. MeXIyHapoOHBIM HOPMAaTHBHBIM JIOKYMEHTOM, OIIPEACISIONINM CHCTEMY
MEKAyHApOIHBIX TPEOOBAaHMH M KOMIIETCHIIMH MEHEIDKEPOB ITPOEKTOB, SIBJISETCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccHiiCKMM ~ HOPMAaTHUBHBIM  JIOKYMEHTOM,  OIpPEACIAIONIMM  CHUCTEMY
MEKIyHapOIHBIX TPeOOBaHMI M KOMIETEHINI MEHEIDKEPOB IPOEKTOB, SIBISETCS:
a) COBHET

0)pocHet

B)pOCHPOEKT

T)MHAHTPAHC

4. Kako#i n3 BUZIOB KOHTPAKTOB XEJIAaTEIFHO HUCIIOIB30BATh B IIPOEKTAaX C BBICOKOH
CTETIEHBIO HEOMPEIeNCHHOCTH U TPeOYIOmMX OONBIINX BIIOKEHUH B paHHEH (aze
JKM3HEHHOTO IMKJIA ITPOEKTA!

a) ¢ QUKCUPOBAHHON LIEHOM

6) c BO3MeIICHUEM 3aTpaT

B) C eIMHOBPEMEHHOMN BBHIIIIATOM

r) 0e3 BbIILIAT

5.B 1OTOBOPHBIX OTHOLICHUSX C 3aKa3YNKOM y4aCTBYET:

a) CIIOHCOp ITPOEKTa

0) OusHec MeHeIKEp

B) MEHEIXep IIPOEKTa

T) TOAPSIINK

6.B coctaB KOMIIIEKCa JIN3UHTOBBIX OTHOLIEHUH HE BXOIAT JOTOBOpA!

a) JOTOBOP KYIUIM—IIPOJAKH MEXKIY JIN3UHIOBOW KOMIAHNUEH U H3TOTOBUTENIEM Ha
npuobpereHne 000pyI0BaHUSA

0) JOroBOp JIM3UHIA MEXK/1Y JTM3UHTOBOM KOMITAaHHEH U MOJIb30BaTeIeM

B) JIOTOBOP CTPaxOBaHUS PHCKOB

I) JOroBOp aBTOPCKOI'O 3aKa3a

7. - y4aCTHHK NPOEKTa, BCTYNAIOUIMH B OTHOLICHUE C 3aKa3YUKOM M Oepyniui
Ha ce0s1 OTBETCTBEHHOCTB 32 BBIIOJHEHUE Pa0OT U YCIYT 10 KOHTPAKTY.

a) KOHTPAaKTOp

6) cyOKOHTpakTOp

B) MOIPSITIUK

T) CIIOHCOp

8. BrimonHeHnme GYHKIMH TOCYJAapCTBEHHOTO KOHTPOJIS 3a COOJIOACHUEM
3aKOHO/IATEIbHO YCTAaHOBJICHHBIX HOPMAaTHBOB OCYIIECTBIISETCS C MOMOMIBIO

nJ-1. OIIK-3
OcyIecTBIsET U
COBEpLICHCTBYET
podecCHOHANBHYIO
JeITeNIbHOCTD B
COOTBETCTBUH C
HOPMaTHBHBIMUA
MPaBOBBIMU aKTaMH B
chepe
arpornpOMbIIIICHHOTO
KOMILJIeKca
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CHCTEMBI:
a) aJMHHUCTPATUBHBIX B3BICKAHUI

6) mrpadoB

B) HaJIOTOB

T) aKIu30B

9. A}IMI/IHI/ICTpaTI/IBHLIe 500050 3aKOHOAaTCIbHBIC, MpsAMBIC u KOCBCHHBIC
OTpaHUYEHUS LIEH CO CTOPOHBI TOCYJapCTBa — 3TO IEH.

a) JIMMHTUPOBaHUE

0) yCTaHOBIIICHHE

B) CHIKEHHE

I) yBEIHYCHHUE

10. FOpuanyeckoe JMLO, Hecyllee OTBETCTBEHHOCTb 3a BBINOJHEHHE pPadoT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO:

a) TOIPSITINK

0) 3aka34MK

B) HMHBECTOP

r) Kyparop

[lo pesynbraram Tecta OOyuaroleMycCsl BBICTABIISIETCA OLIEHKA «OTIMYHO», «XOPOILOY,
«YJOBIIETBOPUTEIHHO» UITU «HEYIOBICTBOPUTEIHHOY.

Kputepun onenuBanusi orBera (TalI.) JOBOIATCS O CBEIEHHS OOYYaroIIUMXCs O Havajia
TecTUpoBaHus. Pe3ynbpTar TectupoBaHHs OOBSABISETCS 00ydYarolleMycsi HEMOCPEJICTBEHHO IMOCIe
€ro C/1auu.

R O
Ornenka 5 (OTJIMYHO) 80-100
Ornenka 4 (xopoio) 70-79
Ornenka 3 (yI0BIETBOPUTEIHHO) 50-69
Orenka 2 (HEYIOBICTBOPUTEIHHO) meHee 50

4.1.4. KosutokBUYM

KonnokBuyM npoBOOuTCA JUIsl OLEHKH CaMOCTOSATENIBHOW padoThl oOywaromuxcs I0
pa3zenaM IUCHMIUIMHBL. B mpoliecce OIEHKH 3HaHMN MpPENojaBaTeNlb MPOBEPSET KOHCIEKTHI IO
TEMaM, HW3yYeHHBIM OOYYarOIIUMHUCS CaMOCTOSTEIbHO, TPOBOAMT MUCHMEHHBIA OMPOC IS
KOHTPOJISl 3HAHUH 10 pa3JieniaM JTUCIMIUIMHBI B IEJISX MOATOTOBKU K MPOMEKYTOUHOMY KOHTPOIIIO
oOydaromuxcs. Ilpu moAroroBke K KOJUIOKBUYMY OOydYalomMMCS CJIEAyeT IOJb30BaThCs
METOIMYECKUMH PEKOMEHAALUAMU:

bo6rineBa N.B. Ynpasnenue npoekTamu: METOIWYECKHE PEKOMEHAALNU IO OpraHU3al|H
CaMOCTOSTENIbHOW paboThl OOYyYarOIUXCs IO HampaBiIeHHI0 TOAroToBKU 36.04.02 3ootexHus,
nporpamma: MHTEHCHUpHUKAIMS KOPMIICHHUSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX M TPOHW3BOJICTBO
KOpPMOB; KBaJMpuKaiuss — wmaructp; popma obyuenus - ouynas / M.B. boOwuieBa. — Tpounk:
OI'BOY BO OxHO-Ypansckuii Ay, 2023.— 39 c— Pexxum JIOCTyTa:
https://edu.sursau.ru/course/view.php?id=9342

KomnokBuyMm olieHMBaeTCsi OLIEHKON «OTJIIMYHO», «XOPOLIO», «YyJIOBIETBOPUTEIBHO» WU
«HEYJIOBJIETBOPUTEIHHOM.

Ne O1neHOYHbIe CPeCTBa Kon n HaumeHoBaHnEe
WHAWKaTOpa
KOMIIETEHIIHH

Paznen 1. Yﬂpanﬂelme MPOCKTAMHU: KOHICNNIIUA U METOT0J0I'usl

Kontponbnoe 3amanue 1. CamoctostensHoe wusyuenue Ttembl: «Ucropus | WU-1.YK-2 Vopasnser

YIPaBJICHUS IPOCKTAMI) MIPOEKTOM Ha BCeX
IIpakTnueckoe 3amanme 1. CocrtaBpTe KOHCHEKT Ha Temy: «McTopws | 3Tamax ero >Ku3HEHHOI'O
yIpaBIEHUS IPOESKTAMI». LUKJIa
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DTanbl BEITOTHEHUS PAKTUICCKOTO 3aJaHHS:

1. M3yunte pekoMeHOyeMyr Jureparypy 1o Teme: «Vcropus ynpaBieHHS

MTPOSKTAMI»

2. ObocHyliTe BaXXHOCTh HAYKH YIIPABIICHHUS TIPOEKTAMH.

3. Uznoxutre B XPOHOJOTHYECKON IIOCIENOBATEIHHOCTH HMCTOPUYECKHE BEXHU

Pa3BUTHA TPOCKTHOTO MCHEPKMCHTA.

4. CpaBHUTE MEXIyHApOAHYI0O ¥ OTCUYECTBEHHYIO TNPAKTHUKy YIpaBICHUA

MIPOEKTaMH.

Pe3ynbTaThl H3I0KUTE B KOHCIICKTE.

KountpoabHoe 3aganue 2. [lncbomenHas padora no pasaeiny.

Bapuanr 1.

1. HazoBuTe OCHOBHEIC OTIpEICTICHUS IIPOCKTA U €r0 TTIaBHEIC IPH3HAKH.

[pakruyeckoe 3aganue 1. OnpenennTe K KaKOMy YPOBHIO YIIPAaBICHHUS MOXHO

OTHECTH clemyomnee OTIHCaHUe u naiire ero Ha3BaHUE
JIOJDKEH:

- OBITH CITOCOOHBIM CAMOCTOSTENIFHO YIIPABIIATH CJIOXKHBIMH ITPOCKTaAMH;

- HUMCETb MUHUMYM 5-JIETHUH OIIBIT YHpaBJICHUA IMTPOCKTaMHU, U3 KOTOPBIX HC MEHEC

3-X JIeT B KaueCTBE OTBETCTBEHHOIO 3a PYKOBOACTBO M YIPABJICHHE CIIOKHBIMHU

MIPOCKTaMH;

- YMEThb OCYILECTBIATh PyKOBOACTBO KOOPAMHAIIMEH U KOHTPOJIEM BCEX MPOEKTOB

KOMIIaHWH WU €€ OTICICHHUS,

- uMeTh TopTderah KOHKPETHBIX CTPATETHUYSCKUX MPEAIOKCHHNA IO 00meMy

YIPaBJICHUIO B KOMITAHWH;

- TpUHUMATh VyYacTHe B IOATOTOBKE IIEPCOHANA, 3a[CHCTBOBAaHHOTO B

YIpaBICHUHU MPOEKTAMHU, U YIPABJIIOIINX MPOCKTAMU;

- HECTH OTBETCTBEHHOCTH 32 PCaJM3aIMI0 YIPABICHUS MPOEKTaMH, pa3padoTKy

PYKOBOISAIIMX W HOPMATHBHBIX MAaTEPHAJOB, a TaKkKe NPUMECHEHHE OCHOBHBIX

METOJIOB M CPEJICTB.

Bapuanr 2.

1. HazoBuTe OCHOBHBIE THUIBI M BHJBl NPOEKTOB M JaiiTe HUX KpaTKylo

XapaKTepUCTHUKY.

I[pakTundyeckoe 3aganne 1. Onpeaenure K KAKOMy YPOBHIO YIPABICHHUS MOXHO

OTHECTH clenyromiee ONHCaHUE u Jaiire ero Ha3BaHUC
JIOJDKEH:

- OBITH CIIOCOOHBIM YIIPABIATH BCEMH MPOCKTAMH KOMITAHUH WM TPOCKTaMHU e

OTJICJICHUS, WIIA BCEMH TIPOCKTAMHU TIPOTPAMMEBIL;

- WMETh MHUHHMYM S5-JETHHH OIBIT YTPaBICHHUS KOMIUICKCHBIMH IMPOSKTAMH M

mporpaMMaMi, M3 KOTOPBIX HE MeHee 3-X JIeT OBITh OTBETCTBEHHBIM 3a

PYKOBOJCTBO, KOOPAMHALIMIO M YIIPaBICHUE MTOPTQeEeM MPOSKTOB;

- YMETb OCYLIECTBJIATh PYKOBOJCTBO KOOPIMUHALMEN U KOHTPOJIEM BCEX IIPOEKTOB

KOMIIaHWU WJIU €€ OTACTICHHUS;

- UMeTb NOpTQenb KOHKPETHBIX CTPAaTErHYECKUX IIPEUIOKeHUH 1o oOliiemMy

YIPaBJICHUIO B KOMIIAHUH;

- TpUHUMATh VyYacTHe B IOJATOTOBKE IEPCOHANA, 3aJCHCTBOBAHHOTO B

YIPaBJICHUU MPOEKTAMHU, U YIPABJISIOIINX MPOCKTAMU;

- HECTH OTBETCTBCHHOCTH 33 PCaJM3aIMI0 YIPABJICHUS MPOCKTaMH, pa3padoTKy

PYKOBOISAIIMX W HOPMATHBHBIX MAaTepHajioOB, a TaKKe NPHUMEHEHHE OCHOBHBIX

METOJIOB U CPEJICTB.

Bapuanr 3.

1. JlakiTe onpeneneHe MPOSKTHOTO MEHEIKMEHTA.

IpakTtnyeckoe 3aganue 1. Onpenennre K KaKOMy YpPOBHIO YIIPAaBICHHUS MOXHO

OTHECTH cienyomiee ONHCaHHe u naiire ero

Ha3BaHUE JIOJDKEH:

- oOnajarh 3HAHMSAMHM BO BCEX O0OJACTSAX YMpaBlCHUS MpPOEKTaMH (U OBITH

CIOCOOHBIM MPUMEHSTH UX B HEKOTOPBIX 00JIACTAX KaK CICIHAIIKCT);

- 00IamaTe MIMPOKAM CIEKTPOM 3HAaHUH B YIPAaBICHHUM NPOCKTaAMHU U OBITH

CIOCOOHBIM IPUMCHSTH 3TH 3HAHHS Ha MMPAKTHKCE;

- OBITH CITIOCOOHBIM BBICTYNATh B KaueCTBE WICHA KOMAHIBI MPOEKTa B JIFOOOM

(YHKIMOHATHHOM 00J1aCTH TIO YIIPaBICHUIO IPOCKTAMHU.

Bapuanr 4.

1. HazoBute Kito4eBbie MEXTyHAPOAHBIE CTAHAAPTHI YIIPABICHHUS IPOSKTAMH.

IpakTnyeckoe 3aganue 1. Onpenennure K KAKOMY YPOBHIO YIPABICHUS MOXKHO
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OTHECTH CIIEAYIOIee ONMCAHNE U JalTe ero Ha3BaHue :
JIOJDKEH:
~ OBITh CIIOCOOHBIM CaMOCTOSITEIEHO YIPABIISATh HECTOXKHBIMH TPOEKTaMHU
— TIOMOTaTh YHPaBJISIOIIEMY CIO0KHBIMH ITPOEKTaMH BO BCEX (DyHKIIMOHAIBHBIX
001aCTAX yNpaBICHUs IPOEKTaMH;
- KMETh MUHUMYM 3-JIETHUI1 ONBIT YIIPaBJICHUs IPOSKTAMH B Ka4eCTBE
PYKOBOAUTENS B (DYHKIIMOHAIBHBIX 00JIACTSIX HECIO0KHOTO MPOEKTa;
— HECTH OTBETCTBEHHOCTb 32 OCYILECTBIIEHHE HECIOKHOI'O IIPOEKTA U 3a BCE €ro
apaMeTpsl;
~ PYKOBOAUTH HEOOJIBIIMMH I'PYIIIaMH IIEPCOHAIIA 110 YIIPABIEHHUIO TPOEKTOM;
- IIPUMEHSATh METO/IBI, CPEJICTBA M HHCTPYMEHTAPUII [0 YIIPABIECHHUIO IPOESKTaMH;
~ OBITH CLIOCOOHBIM pabOTaTh B KAYECTBE PYKOBOAUTENS TPYIIIBI CIIEIUATIICTOB,
BXO/AIIEH B KOMaH/Ty CJIO’KHOTO MPOEKTa, M HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOIINE MAPAMETPHI IPOEKTA.
KontponbHnoe 3amanme 3. lcmomp3ys pekOMEHAyeMyIO JIHTEpaTtypy u 1.2.2
METOIUYECKUX PEKOMEHJANi MOATOTOBBTE COOOILICHUE HA OJHY W3 CIEAYIOIINX
TeM:
. OCOOEHHOCTH MOJIrOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JIEKUT UJIes
. OcoOeHHOCTH MOJIrOTOBKH MIPOEKTOB, B OCHOBE KOTOPBIX JISKHUT 3aKa3
. JIOTMKO-CTPYKTYPHBIH MOJIXOJT B TPOSKTUPOBAHUH
. OcobeHHOCTH MOJITOTOBKH MIPOEKTOB, B OCHOBE KOTOPBIX JISKUT IpodiemMa
Oco0eHHOCTH MOJITOTOBKH U BBIITOJHEHUS MEXIYHAPOAHBIX IPOEKTOB
. [IpaBuna onpenenenus uene.
. CucremMHOE yIIpaBIeHHE POEKTaMHU
. 3auem OM3HECY MMPOEKTHOE yIIpaBiieHIe?
9. IlpoexThI Kak OCHOBHOW MCTOYHHUK JI0X01a
10. TTpoekTsI Kak CpeaCcTBO KOHKYPEHTHOMH OOpHOBI
11. ITpouecchl peryysipHOro MEHEDKMEHTA JUIsl YIPaBJIECHHS T10 PE3yIbTaTaM
12. OcHOBHBIE ITPOIECCHI YIPABICHUS IPOESKTaMHU
13. Lenu u pynkuuu koprioparusHoro [IpoektHoro oduca
14. IMpuHuune! moctpoeHus 3G GeKTHBHOTrO MPOEKTHOTO odrca
15. Illaru quig cTapTa ynpasJIeHHs 110 LENsIM
16. MeToa KOHTPOJIBHBIX TOUEK

0NN A WN—

DraIibl BBIIOJHEHUS 3aJaHHs

. IIpocMoTpeTs 0 BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIIXCS HCTOYHHKOB.

. BribpaTh onnH-11Ba HICTOYHIKA HanOO0JIee COOTBETCTBYIOIIHNE TEME.

. SIpKxo npoUIUIIOCTPUPOBATH PACCMATPUBAEMBIN BOIIPOC.

. OrobpanHOE cojepikaHne 3aQUKCHUPOBATEH B BHIIC TE3HUCOB.

. Crmenatb OTAENbHBIE BBIITHCKH.

. Bce 3amucu mo npounTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. IlpuMeHATh TOJYEPKHUBAHME W BBIICICHUEC MOJYXHPHBIM IIPUPTOM IS
BBIJICTICHUS] OCHOBHBIX MOHITUN U YTBEPIKICHHU.

8. OO0s13aTenbHO cChUIATHCS Ha UCTOYHUKH.

9. I1oAroTOBUTH BEICTYILICHHE C COOOIIEHIEM Ha MPAKTHYCCKOM 3aHITHH
KourtpoabHoe 3aganue 4.

[pakruyeckoe 3amanue 1. Haiinure B cetn MHTepHET roTOBBIN OM3HEC-TUTaH
MPEIIPUATHS IO MTPOU3BOICTBY MOJIOKA U TOBSITMHBI M H3YYUTE €T0 IO CIIEAYIOMIeH
cXeme:

OO0mwme cBeeH!s, BKITIOYasi MEMOPAaHIYM O KOH(PHUICHIINATHHOCTH.

* Pesrome.

* CyIHOCTh HUHBECTUITMOHHOTO TIPOEKTA.

* AHanu3 MOJIOKEHUS JIENT B OTPACIIH U PHIHOYHOW KOHBIOHKTYPHI.

* [Inan MapkeTHHra.

* [Ipon3BOACTBEHHBIH MJIaH.

* OpraHu3aMOHHBIH MJIaH.

* AHaJH3 PUCKOB (aHAIN3 YYBCTBUTECIHLHOCTH) IPOCKTA.

* OUHAHCOBHIH IUIaH U MOKa3aTenu 3 peKTHBHOCTH MPOeKTa.

» Ctparerus puHAHCHPOBaHUSI.

* [Tpunoxenus.

[ens mpoeKTHOTO aHaIKM3a — OTPEACIUTD PE3YIbTAThl (IIEHHOCTH) MTPOEKTA.
IIpakTHyeckoe 3aganue 3.

NN RN
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[IpoBeanTe aHATH3 TOTOBOTO MPOEKTA

[IpuHATO pa3nMUYaTh CIEIYIOIINE BHIBI IPOSKTHOTO aHAIN3A:

» Texuuueckuii.

* OUHAHCOBBIM.

» Kommepueckuii.

* DKOJIOTHYECKHUH.

» Opranu3aioHHbII (MHCTUTYIIMOHAIBHBIH).

¢ ConManbHbIHA.

* DKOHOMHYECKUM.

1. B pamMkax TEXHHUUYECKOIO aHAJIN3a HUHBECTULIUOHHBIX MIPOEKTOB U3y4aloT:

* TeXHUKO-TEXHOJIIOTUUECKUE ATTbTEPHATUBEL.

* BapuaHTBI MECTOTIOTIOKCHUS.

* Pa3zmep (MacmTad, 06beM) MPOCKTa.

* CpoKH peali3aiyy MPoeKTa B 1IEIOM U ero da3s.

* JlocTymmHOCTh M TOCTATOYHOCTh WCTOYHHUKOB CHIPHSA, padOdeld CHIIBI U APY-THX
MOTPEOHBIX PECYPCOB.

* EMKOCTb pPBIHKA JUIsl IPOYKLUU IIPOEKTA.

* 3aTpaThl Ha MMPOEKT C YUYETOM HENPEBHICHHBIX (PaKTOPOB.

* I'paduk npoexkra.

2. TlpoBenute KOMMEpUECKUIl aHAIN3 POEKTA OLICHUTE

MapkeTuHr.

* MlcTOUHMKY U yCIOBUS MOJIy4EHUS PECYPCOB.

* YcnoBus IpOU3BOCTBA U COBITA.

IIpakTnueckoe 3axanue 4.

[Ipoananuzupyiite pa3nen mwiaHa «AHaJIU3 MOJIOXKEHUS A€ B OTPACIH U PHIHOYHON
KOHBIOHKTYPEDY. CONEPKUT XapaKTePUCTUKY TEKYIIETO COCTOSHUS JeN B OTPACIIH,
CBEICHHSA O TEHACHIMSAX W TPOTHO3aX €€ Ppa3BUTHS, OMNpEeAesieT MeCTO
MPEeIIPUATHS CPEeOH APYTUX HpeAnpustuil otpaciu. Llenp pasmema — pacKphITh
MOTpeOHOCTH B MPOAYKIIMH, paboTax, yciyrax. Pa3men, kak mpaBuiio, COEPKUT B
cebe Topasesbl:

* AHanM3 TEKYyIETro COCTOSIHUA U MEePCIIEKTUB Pa3BUTHUS IPOU3BOCTBA.

* JlanHble 00 00beMax NPOU3BOJICTBA, PEATH3ALMH IPOIYKIHH B OTPACIIH.

* Teorpaduueckoe IOJNIOKEHHE W COCTOSIHUE OTPAcieBOro pbHIHKA (BKJIIOYAs
MepedeHb U XapaKTEPUCTUKY MOTEHIMAIbHBIX MOKyMaTelel, UX BO3MOXKHOCTH U
ap.)-

IIpakTHueckoe 3axanue S.

[poanammsupyitre Pazmen «Ilman mapkeruaray. Comep KUT JH TUIAH CIIEAYIOIINE
TO3UIHN?

* MeponpusTus 10 MaKCHMaJIbHOMY yIOBIETBOPCHUIO TpeOOBaHUHN mMOTpeduTeneit
MIPOIYKITUH (YCIIYT).

* OLeHKY BO3MOYKHOCTH TPOCYETOB M OIIMOOK MPH PA3IHYHBIX IPOTHO3HPYEMBIX
BapHaHTaX OCYLIECTBICHUS IIPOEKTA.

* JlanHbIe, XapakTepHU3yIOIIe MapKETUHTOBYIO CPEy pealn3aluy NPoeKTa.

» MeponpusTust o OpraHu3aliy peKIaMbl U JaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHp KOHKPETHBIX IOKyTIATENEH MPOAYKIHH (YCIIyT).

* MeTopl CTUMYITHPOBAHUS TIPOJIAK.

IIpakTHueckoe 3axanue 6.

Paznen «I[IpomsBoncTBeHHBIN an». CONEPKUT onucaHne 0Aa30BBIX IPOIECCOB IO
MIPOU3BOJCTBY MpOoAyKIuH. OMpenenstoTcss 00beMbI 3aKYIIOK CHIPbs, MaTepPHajOB,
TOIUTUBA, KOMIUIEKTYIONINX C YKa3aHHEM IOCTABIIMKOB U IIEH Ha PECYPCHI.

* OcHOBHBIE TPeOOBAaHUS K OPraHU3alNH POU3BOACTBEHHOTO IIPOIIEcca.

. HpI/IMCHﬂCMaH TEXHHUKA U TCXHOJIOTHUH.

* O6bEeM IPOU3BO/ICTBA U MPOU3BOACTBECHHAS Oa3a.

* [TorpeOHOCT B CBIpBE, MaTepuaax, SHEPTUH U T.II.

¢ OOecnieyeHne BBIMyCKa W IPOTHO3MPYEMBIE 3aTpaThl Ha IPOHM3BOACTBO
IPOAYKLUU.

* TpynoBble pecypchl.

* M3ep>Kku MpOU3BOICTBA.

* DKoJnoruyeckas 0€30macHOCTb.

* OcHOBHEIE TPeOOBAaHUS K OPraHU3AINH IPOU3BOACTBEHHOTO IIPOIIECcCa.
IIpakTHyeckoe 3aganue 7.

Paznen «OpraHu3anOHHBIN TIJIAHY

48




[MpencraBnsier coboil omucaHWe MPUHATOW KOHIENINH, (OPMBI M CTPYKTYpHI
YIPaBICHUS pean3aiel IPOEKTa M COCTOUT U3 MOPa3/IeIIOB!

» OpraHu3anMoOHHAast CTPYKTYPa YIPaBICHHS.

* TpeGoBaHus K yNIPaBICHIECKOMY IIEPCOHATY U CBEJCHUS O HEM.

» CucTeMa MaTepHaIbHOTO CTUMYJIMPOBAHUS U OOLIPEHHUS.

IIpakTnyeckoe 3aganue 8.

IIpoBeneH nu B m1aHe AHaTU3 PUCKOB (aHAJTU3 YyBCTBUTEIBHOCTH) MTPOEKTA?
Hanpumep, st >KMBOTHOBOAYECKOTO NPENIPHUATHS MOTYT OBITH CIIEAyOLIHe
PHCKH:

JUTNTENBHOCTD COTTIACOBAHUH C Pa3IMUHBIMU CITY>KOaMH CTPOUTENBCTBA (HHIUIOTA.

e 3amepKKka B TOATOTOBKE CTPOWIUIONIAJKM ¥  BBIIOJHEHWH Tpaduka
CTPOUTEIHCTBA.

* 3ageprkKa IMOCTaBKU 000pynoBaHus GUIIOTA.

* Tlo3mHmii 3amycK TPOM3BOACTBA HM3-32 HEMPEIABHIACHHBIX OCTAaHOBOK IO BHHE
MOAPSAAINKA.

» HenpenBuneHHbIE OCTAHOBKHM MIPOM3BOACTBA BO BPeMsI BBOJA B IKCILTyaTallUIO U
IIPUEMKH KOMHCCHEH.

* OTCYTCTBHE IJIAHOBOT'O KOJIMUECTBA ITOT0JIOBBSI CKOTA YISl CTapTa OTKOpMa.

* Cnabo cOalaHCUPOBAaHHBII PALMOH KOPMIICHHS B IIEPUOJ] ITycKa GpuIoTa.

* HennaHOBBIE OTKITIOYEHUS JIEKTPOIHEPTUH.

* Pucku snuaemuii u nagexa ckoTa.

IpakTnueckoe 3aganue 9.

[Mpoananusupyiite pasznensl «DUHAHCOBBIN IUIAH W TOKazaTedd 3¢ QGEKTUBHOCTH
npoektay u «Ctparerust GUHAHCHPOBAHUS

B MeToan4ecknx peKOMEHAAIMSIX MO OIeHKE 3((PEKTUBHOCTH WHBECTHIHOHHBIX
MPOEKTOB HaHa THIOBas (opma ordera O NPUOBUIIX H yOBITKaXx. PacueTs
MIO3BOJISTIOT:

* OLEHHUTD PEeATH3yEeMOCTh MMPOEKTA (C MO3UIKI (PUHAHCOB).

* PaccunraTh nokazareinu 3pHeKTHBHOCTH MPOEKTa.

* [Ipoananu3upoBath BaxkHeiMe noka3areny 3GHeKTHBHOCTH OU3HEC-TUIaHA.

B pasmene  «Crpateruss  ¢uHaHCHpOBaHUS»  OOOCHOBBIBAaeTCS  cXema
¢uHaHCHpOBaHUS MpoeKTa. VIConb3yoTest pa3iinyHble BApUAHTHI:

* Co3aHyie HOBOTO MPEIIPHATHSL.

* Peanu3zanus npoexTa Ha ASHCTBYIONIEM IIPEIIPHUSTHH.

MoXeT HCIOJIb30BaThCS pa3IWYHAs KOMOWHAILMS CHOCOO0OB (hMHAHCHPOBAHMS
MIPOEKTa. BEIAENSIOT TP THUIIOBBIE CXEMBI (PHHAHCUPOBAHMSL:

* 3a c4eT cOOCTBEHHBIX CPEIICTB.

* 3a cueT 3aeMHBIX HCTOYHHKOB.

» CMemaHHas cxema.

Kontponbnoe 3aganme 1. CocrtaBpTe KOHCIEKT Ha TeMmy: «CoOBpeMEHHBIE
OpraHrn3alfuOHHO-IIPAaBOBLIC (l)OpMI)I pcajim3aii BCHYYPHBIX HWHBECCTUIHOHHBIX
IPOEKTOB B Poccum».

BTaHbI BBITIOJTHECHHU A NPAKTUYCCKOT'O 3a1aHUA:
N3y4dute pekoOMeHIyeMYI0 JUTepaTypy mo TeMe: «COBpEMEHHBIC OpraHU3alluOHHO-
MPaBOBBIC ()OPMBI peaTn3allii BEHIYPHBIX HHBECTHUIIMOHHEBIX TIPOCKTOB B Poccum»
OnuimTe OpraHu3anrOHHO-TIPABOBEIC (DOPMBI FOPUAMICCKHX JIAI, YCTAHOBJICHHBIC
I'paxnanckum konexkcom PO.
OnumuTe HanboIee 4acTo BCTPEUAIOININECs B HMHHOBAIMOHHOW MPOEKTHOH cdepe
JIOTOBOPHBIC KOHCTPYKIIMH: TOTOBOPHI Ha BeimotHeHne HUP, moroBopsr OKP.

Onummre HOBBIE  Pa3sHOBHAHOCTH  IOPUAWYECKHX JIMI B  POCCHHCKOM
3aKOHOJATENbCTBE:  XO3SMCTBEHHOE  IMAPTHEPCTBO M HMHBECTUIIMOHHOE
TOBAPHUILIECTBO.

Pe3yn1)TaT1)1 N3JIOKHUTC B KOHCIICKTC.

WJI-1. OIIK-3
OcCyIecTBIsIeT U
COBEPIIICHCTBYET

podeCcCHOHANBHYIO
JIeATENbHOCTD B
COOTBETCTBHUH C
HOPMaTUBHBIMH

NPaBOBBIMHU aKTaMH B

coepe
arporpOMBIIIICHHOTO
KOMILIEKCa

KontpoabHoe 3amanme 1. CocraBpTe KOHCIEKT Ha Temy: «Komekcel 3Tukn
MPOEKTHBIX MEHEPKEPOB U UX POJIb B IIPOCKTUPOBAHUNY.

Drarbl BHITOIHEHHS NPAKTHYECKOTO 33/1aHHs:

1. U3yuynure pexoMeHIyeMylo JuTepatypy no teme: «Komekchl 3THKH HMpPOEKTHBIX
MEHEKEPOB ¥ UX POJIb B IPOESKTHPOBAHUNY

2. O6ocHyHTE BXXHOCTh MOPATBHO-3TUYECKIX OTHOLICHUH B IPOSKTHPOBAHHH.

3. OmmmmTe 00mIHE TOIOKEHNUS, KOTOPBIE 3aKperieHsl KoaekcoM aTuky.

4. Omummte HepocTaTkH KOJEKCOB 3TMKM K KakOMY BHAY JOKYMEHTOB MOXKHO
OTHECTH JIaHHBIH JIOKYMEHT.

NJ-1.YK-3 Opranuzyer
U PYKOBOAHUT paboTOM
KOMaH/Ibl, BhIpabaThiBast
KOMaH/IHYIO CTPATeTHIo
JUTSL IOCTHIKCHUSI
NIOCTaBIICHHOM LeH
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Paznen 2. [lnanupoBaHue NpoeKTa

KountpoabHoe 3aganue 1.

CocraBbTe KOHCTIEKT Ha TeMy: « CTPYKTYPHBIN M IPOLIECCHBIN IUIAH MIPOEKTay.
OTarsl BBINOIHEHNS IPAKTHIECKOTO 3a/[aHMUs:

1. M3yunte pekoMeHIyeMyIo IuTepaTypy mo teme: « CTPYKTypHBIH U MPOIIECCHBIN
IUIaH [IPOEKTa

2. Yto u3 cebs mpeACcTaBiseT CTPYKTYPHBIH IJIaH MPOeKTa?

3. Yro u3 ceds mpeAcTaBiIsIeT MPOLECCHBIN MIaH MpoeKTa?

4. Kakue aHHBIE JIOJDKHBI OBITh3a()MKCHPOBAHHBI B TEXHUYECKUX TPEOOBAaHUSIX Ha
pa3paboTKy MaTepualbHOTO MPOIYKTa?

4. I1o kakMM IPUHIUIAM OCYILIECTBIAETCA CTPYKTypUPOBaHUE MIPOeKTa?

5. Kak onpenensrorcst 3aBHCHMOCTH MEXIY OTJeNbHBIMU pabotamu?

6. KakuMu MeToraMu MOXKHO OCYIIECTBUTH CHCTEMHBIN MOAXO0] B IpOeKTe?
Pe3ynbTaThl H370KUTE B KOHCTIEKTE.

KontponbHoe 3amanme 2. Vcmomb3ys peKOMEHAyeMyIO JIHTEpaTtypy H 1.2.2
METOJMYECKHX PEKOMEHIALMH MOATOTOBTE COOOIICHNE HA OIHY W3 CJISIYIOIINX
TeM:

[Iponecc ynpaBieHust puckom

Wnentndukanus pucka

[TpuHsTHE OTBETHBIX MEP HA PUCK

YnpasiieHne U3MEHEHUSIMA

Mo3roBo#f MmITYpM-METOJ] BBISIBICHHS COOBITHMII  pHCKa, aJbTEepHATHUB,
TpeOoBaHU WU JIpYrol TPOEKTHOM nHpOpMAIN

Merton [Jemshu

Meron HOMUHAIBHOM TPYIIIBL

WHTepBBIO

OmnpeneneHne BEIUYMHBI IIOCICICTBUN BIMSHHUSA PHCKOB HA TIJIaBHBIC
XapaKTePUCTUKH IIPOEKTa

10. OnpeneneHue pedTHHTa PHCKOB

Nk =

A S S

Draribl BBIIOJHEHUS 3aaHNS

. IIpocMoTpeTh IO BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIMXCS HCTOYHHKOB,
. BriOpaTh oMH-11Ba HICTOYHUKA HaHOO0JIee COOTBETCTBYIOIIHE TEME.

. SIpKO IPOMILTFOCTPUPOBATH PACCMATPUBACMBIN BOIPOC.

. OTobpanHOE cojiepkaHue 3aUKCUPOBAThH B BUJIC TE3UCOB.

. CrenaTp OTHEIbHBIE BEIITUCKH.

. Bce 3amucu 110 po4NTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKYyPaTHO.

. [lpuMeHATh MOMYEepPKHBaHHE W BBIACICHHE IOJYKUPHBIM IIPUPTOM ISt
BBIICJICHUS OCHOBHBIX HOHHTI/Iﬁ u yTBep)K}IeHI/Iﬁ.

8. OO0s3aTeNnbHO CChUIATLC HAa UCTOYHUKH.

9. HO)IFOTOBI/ITI) BI)ICTyHJIeHI/Ie C COO6L[I€HI/ICM Ha HpaKTl/I‘-IeCKOM 3aHSITUAU

NN DB WN

KonTponbsnoe 3aganmne 3. [TuceMmenHslil onpoc. JlaiiTe pa3BepHyThle OTBETHI Ha
CJIeyIOIIHE BOIIPOCHL. BOIpock! BEIIAa0TCs 00y4YaronuMCst HHIUBHYJIEHO

1. Kakyro posb BBITTOTHSET OIO/KET B YIIPABICHNUH MTPOEKTOM?

2. B gem cyTh aHaJIOTOBOTO METOJa OIEHKH OODKETHBIX 3aTpaT, cdepa ero
MIpUMEHEeHUS?

3. Bromxer mpoekra, pa3padOTaHHBIM CHU3Y BBEPX, ObII YTBEPKIEH B MEHBIIEH
cymMme. UTo MOXKHO MPEANIPUHAITH B TAKOW CUTyalluu?

4. KaxuMm 00pa3oM KaJieHIapHOE IJIAHUPOBAaHHE PECYPCOB CHIDKAeT T'MOKOCTh B
yIpaBIeHUH IPOEKTOM?

5. Ha3zoBuTe mpuumHBIL, MO KOTOPBHIM KaJCHAApPHOE IUIAHMPOBAHUE PECYpPCOB
SIBJISIETCS] B&)KHOM 3a/1aueii B yIIPaBICHUH IIPOEKTOM.

6. OOBsCHUTE PHCKH, CBS3aHHBIE C BBIPAaBHHBAHHEM DECYPCOB, COKpAlEHHEM
WIN CPOYHBIM BBIITOJIHEHHEM IIPOCKTOB M YCTAHOBJIEHHEM JXECTKHX  CPOKOB
MIPOJIOJDKUTENBHOCTH TIPOEKTa, KOTJa HEOOXOIMMO «IOTOHATH» Tpaduk?

7. Kakne nelcTBHS MOXET NPEANPUHITH PYKOBOIUTENb NPOCKTA ISl yCKOPEHUS
npoekta? Kakne hakTopbl Hy’KHO yUUTBIBATh PU MPUHATHH TAKOTO PEIICHNUS?

8. Tlouemy BO3HWKAET MOTPEOHOCTHh B BHIPABHUBAHUH PECYPCOB?

na-1.YK-2
VYipasisieT IpoeKToM Ha
BCEX 3Tamnax ero
XKHU3HEHHOTO IUKJIa
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9. Uro Takoe puck? B ueMm 3aknrodaercs pazHULIA MEXIYy PUCKOM U

HEOIIPEICIIEHHOCTHIO?

10. OOwpsacHHTE, TOYEMY PHCK - Oonee BakHAs KaTETOpPHUS TUTS

MIPOCKTHON JAEATEIBHOCTH M II0OYEMY pHUCK OOBEKTHBHO CBOWCTBEHEH JIFOOBIM

MIPOEKTaM.

11. MOXHO 1M MOJHOCTHIO M30€kKaTh BO3HMKHOBEHHS MPOEKTHBIX PUCKOB Ha
JTane peanu3anuu npoekTa 6iaroxaps TIIATEJIbHOMY TUIAHUPOBAHUIO

mpoekTa?

12. B 4eM COCTOMT BaXXHOCTh NPABWIBHOM KJIACCU(PHUKALMK PUCKOB IpU

YIpaBJICHUH ITPOSKTaMH?

13. KakuM 00pa3oM OCYIIECTBISICTCSl YIpPaBIEHHE NPOESKTHHIMH PUCKaMuU?
14. TlepeunciuTe OCHOBHBIC OJTalbl YIPaBICHHUS PUCKAaMH U OOpPHCYHTE KpyT

BUJIOB JIEATEIILHOCTH, CB3aHHBIN C KQKBIM ITAIIOM.

15. Kak MeHseTcsl BEpOSITHOCTh HACTYIUICHHSI COOBITHI, CBA3aHHBIX C PHUCKOM, U

COOTBETCTBYIOILINI UM POCT 3aTPaT Ha MPOTSHKEHUH )KU3HECHHOTO IIMKJIA IPOeKTa?
16. B gem cyTs M€TO/Ia HOMHHAJIBHOI TPyTIIIEI?

17. Yro BKiIIOUaeT B ceds Mpoluecc WACHTU(PHKAINK PUCKOB, KaKUE TEXHOJIOTHU

uaeHTH(UKanuy puckoB Bel Moxere Ha3BaTh?

18. B 4eM pa3HHuIIa MKy YXOIOM OT PUCKA U €r0 MPUHATHEM?

19. IlpuBenure  mpuUMEpbl  Tepelaydm  pHCKa,  OOOCHYHTE  BEIHYUHY
JIOTIOJTHUTENBbHBIX 3aTpaT Ha peaau3aluio MPOeKTa B CBA3M C Nepenadeit pucka.
20. HazoBute BO3MOXKHBIE HMCTOYHUKU (uHAHCHPOBAHHS

JIOTIOJTHUTENBHBIX 3aTPaT, CBA3AHHBIX C BOSHUKHOBEHHEM PHCKA.

21. Crout nmH BKIIOYATh PE3EPBHBEIA (POHI MPOCKTa B OIOIIKET MpoeKTa?

22. Kak cBs3aHBI CTPYKTypHas [EKOMIIO3WIMS paboT © KOHTPONb Hal
N3MECHEHUAMU?

23. Kakme BO3MOXXHBIE MOCJIEACTBHS HENPUMEHEHUS Mpolecca KOHTPOIS Hal
U3MEHEHUAMU?

KounTtposabHoe 3aganue 4.

Hcnonb3ys pekoMeHAyeMyro JUTEepaTypy U 1.2.2 METOAMYECKHX PEKOMEHIalni
MOJIrOTOBETE COOOIIEHHE HA OJHY U3 CIEIYIOMINX TeM:

KonaukTe! u ux pazpemienue

Cucrema CTEHKXOJAEPOB IPOEKTA

VYnpaBieHue OTHOMIEHUSIMU CO CTEUKXOJAepaMU POEKTa

[onsiTre KOMaHAHOTO CHHEPTH3Ma U 3P (HEKTHBHOCTH KOMAHIbI
Pa3Burue npoexkTHON KOMaHbI

Co3nanne BBICOKO3((EKTUBHBIX TPOSKTHBIX KOMaH]]

VYnpasneHne BUPTyanbHBIME MPOESKTHBIMHA KOMaHIaM1

OO6nacTi NPUHATHUS IPOCKTHBIX PEIICHUH B IPOCKTHOM YIPaBICHUT
9. PanuoHanbHOE NPUHATHE PEILICHNI B IPOEKTHOM YIPABICHUH

10. JInunocTHbIe (haKTOPHI B IPUHATHH PEIICHUH

11. CyObexTHBHAs pallMOHAIBHOCTD MPU NPUHIATHN pEIIeHUi

12. «AnexBaTHbBIE» PELICHUS

13. TIpoexTsl B pamMKax GpyHKIHOHAILHOH CTPYKTYPBI

14. IIpoexTsl B MATPUYHOM CTPYKType

15. VnauBuayanbHbIE pa3nnyus B OOIIEHUN

S A B

DTambl BEITOTHCHUS 33JaHUS

IIpocMoTpeTs 0 BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIIXCS HCTOYHHKOB.
Bri6path onmH-1Ba HCTOYHHUKA HauOO0JIee COOTBETCTBYIOIINE TEME.
SIpKo pOUIITIOCTPUPOBAThH paccMaTpUBAEMbIil BOIIPOC.

OTtobpanHOe copepkanie 3aUKCUPOBaTh B BUIE TE3UCOB.

Crenatb OT/€TbHBIC BBITIHCKH.

Bce 3amnuicu 1o IpOYUTAHHOMY TEKCTY BECTH KOMITAKTHO U aKKypPaTHO.
[IpuMeHATh TOMYEPKUBAHUE U BBIICIICHUC TIONYKAPHBIM IIpu(TOM s
BBIJICTICHUS] OCHOBHBIX MOHITUN U YTBEPIKICHHN.

8. O0s13aTenbHO CCHUIATHCS HA HCTOYHHKH.

9. I1oAroTOBUTH BEICTYIUICHHE C COOOIICHIEM Ha MPAKTHYCCKOM 3aHITHH

NNk WD—

N-1.YK-3 Opranusyer
U PYKOBOAUT pabOTOM
KOMaH/IbI, Bpra6aTI)IBa§I
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHOKEHUS
MOCTABJICHHOH 1e/TH

Pa3znen

3. YupaBJ/eHue peaju3anmeil npoexkTa

6

KonTtpoabnoe 3apanme 1. [TucemenHbIl onpoc. [laiite pa3BepHyTblE OTBETHI Ha
CIIEAYIOIIHE BOIIPOCHL. BOIIPOCH BRIIAIOTCS 00yYaronIMMCs HHINBHYTEHO

UA-1.YK-2 Vnpasnser
NPOEKTOM  Ha  BCEX
9Tamax ero >KM3HEHHOTO
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1. lalite ~ ompeneneHne  MOHUTOpPHHra mpoekra. EcTe 1M Kakue-TO
JIOTIOJTHUTENbHBIC BHBI IESTEIBHOCTH, KOTOPBIE TOJKHBI OBITH COCTABHOM YaCTHIO
MOHHUTOPHHTOBOH (PYHKITHUH?

2. OnummuTe BBITOBI MOIYIEHHS CBOEBPEMEHHOH, PEIEBAHTHON H

oApoOHOM HHpOPMAIHH TTO peaTH3AINH TPOSKTA.

3. HazoBute KJIFOYEBbIC (baxTopsl, KOTOpBIE HE00X0AUMO
paccMarpuBaTh IPU CO3IaHUU CUCTEM MOHUTOPHUHTA.

4. MOHUTOPHHI KakuxX (DaKTOpPOB NPEACTaBIseT Cco00il OCOOCHHO TPYAHYIO
3anaqy?

5. OObsicHUTE, YTO Takoe IUIAaHOBBIE OTYETHI, M Kakue MpoOIeMbl C HUMHA
ACCOLMHUPYIOTCH.

6.C KakuMH  OCHOBHBIMH  TPYAHOCTSIMH  CTalIKMBAa€TCS  COCTaBHUTENb
MIPOMEXYTOYHOTO OTYETA O PEATU3ALNH IPOeKTa?

7. B wem cocrout Ha3HaueHne KOHTposa? Ha uto oH HampaBieH?

8. Ha xakue BONIPOCHI JOIKHA 1aBaTh OTBETHI CHCTEMA KOHTPOJIS?

9. Kakue UWHCTPyMEHTBI MOXKET HCIIOIb30BaTh PYKOBOJHUTENb HMPOEKTA [UIs
KOHTPOJIS MpoeKTa?

10. Ha3oBuTe HECKOJIIBKO XapaKTEPUCTHK XOpOILIeH CHCTEMbI KOHTPOJIS.
11. Kak mMaTemarnuecku BeIpaxkaeTcs KpuTuueckuii koadduuuent? O yem oH
TOBOPHT PYKOBOAMTEIIIO ITPOEKTA?

12. UeM pa3nuyaroTcsl BHyTPEHHUN M BHEIIHUN KOHTPOJIB?

13. Kakue THnMuHbIE TPYZHOCTH MOTYT BO3HHUKHYTh npu
OCYIIECTBICHUN KOHTPOJISI MpoeKTa?

14. Kak  MoxHO  coOmpath  WHpOpPMANWIO  HEOOXOOUMYIO  JIJISA
OCYIECTBICHHUS KOHTPOJIS?

15. Kak ™oxxer wucnonp3oBaTecsi wuHGpOpMaNMsi, coOpaHHAs C ITOMOIIBIO
CHCTEMBI KOHTPOJISI, B IOCIEIYIOIINX MPOEKTax?

16. OnumuTte KpuBble Ha TpaduKe 3aTpaT, OOBSICHUTE WX CMBICIT.

17. K kakuM THIIaM MOTYT OTHOCHTBHCS HOIy4aeMble JaHHBIE?

18. KakoBo Ha3HaueHue moKa3aTens OCBOCHHBIH 00BeM
(3apaboTaHHas CTOUMOCTB)?

19. Kak paccuntaTh MpOrHO3UPYEMEBIC 3aTPaThl HA paboTy?

20. [Tepeuncnure W KpaTKO OINHWIINTE CIIOCOOBI, KOTOPBHIMH MOTYT OBITH
TIPEKPAIIEHBI TPOCKTEHI.

21. Kakpe mnpoOieMbl MOTYT BO3HUKHYTb, €CIH PYKOBOJMTEINb IPOEKTa

HE MMECT MPEIOKECHUS Ul pean3aliy CIEAYIOIEro MpoeKTa, Koraa TeKyIIHi
MPOEKT OIM30K K 3aBEPIICHUIO?

22. KaxoBbI OCHOBHBIE 00SI3aHHOCTH MEHEIKEPa 10 JINKBHUIAIHH?

23. YTO MPOUCXOAUT MPH MPEKPAIICHUH IPOEKTa ¢ HH(OpMAIHel, COOpaHHOI
B IIPOLIECCE €T0 peaan3aun’?

24, B kakux ciy4asx IpOUCXOJMT COKpaileHue Oropkera mpoekra? K yemy
9TO MOXeT IpuBecTu?

25. Ha3zoBute npuunHe! npekpamieHus IpoeKToB.

26. Yro BKIIFOYAET B ce0s1 HTOTOBBIN OTYET MpoeKTa?

27. Kakue ¢axropsl paccMaTpuBaloTcs Kak HanOoJiee BaKHbIE IIPH NPUHATHH
pelIeHus 0 MpeKpalieH!y IpoeKTa?

28. Kakne Bompocs JIOJKHBI pACCMaTPUBATHCS B ciry4ae

MIpeKpaIIeHus MOCPEICTBOM HHTETpaIin?

LIUKJIA

KontpoabHoe 3amanue 2. Vcmonp3ys peKOMEHAYEMYIO JIHTEparypy # 1m.2.2
METOIMYECKUX PEKOMEHIAINI MOArOTOBHTE COOOIICHNE HAa OJHY M3 CIEIYIOMINX
TeM:

1 KOMMyHI/IKa[H/II/I JJIA IOAACPKKHA CUCTEMHOTO YIIPABJICHUSA MTPOCKTaAMU

2. DOddexTuBHBIE KOMMYHHUKAIIMHU C IPOSKTHBIMUA KOMaHJaMH B KOPOTKUE CPOKH
3. KomMmyHUKallMOHHBIE TEXHOJIOTUU

4. KoMMyHHKalMOHHBIE ceTH: (popMasibHbIe KaHaIbl OOIIEHHS B TPyTIIax

5. Bnwusnue cTpyKTyphl IIpoeKkTa Ha HHYOPMAIIIOHHBIE TIOTOKH

6. Paznnune Mex 1y KOMMYHUKAIUSIMH Pa3HOTO TUINA (peyeBble, MMCHbMEHHEIE).

7. BepbanbHoe 1 HEBepOabHOE OOIICHHE.

8. HedopmanpHoe oOIICHNE.

9. JenoBas nepenucka U OTYETHOCTb.

10. [marHOCTHKa U OIleHKa KOMMYHHKAIMOHHON CHCTEMBI IIPOCKTA.

NA-1.YK-3 Opraamsyet
U PyKOBOAUT paboTOi
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATETUI0
JUISL TOCTHIKEHUS
[IOCTABJICHHOM LI
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NN kAW~

DTanbl BRIIOTHEHHUS 3aIaHUS

. I[IpocMOTpeTh IO BO3MOXKHOCTH HECKOIBKO U3 MMEIOIIIXCS HCTOYHUKOB.
. BeiOpaTs ognH-/1Ba ICTOYHUKA HANOO0JIee COOTBETCTBYIOIIHNE TEME.

. SIpKO NpOWJIIOCTPUPOBATH PACCMATPUBAEMBIN BOIIPOC.

. OrobOpanHOe coaepkanne 3aUKCHPOBATH B BUJIC TE3HCOB.

. Cnenatb OT/IeNbHBIE BBITUCKH.

. Bce 3anmucu mo npoYuTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKYpaTHO.

. le/IMeHHT]) NMOAYCPKMBAHUC W BLIACIICHUE TMOJJYXUPHBIM IleI/I(l)TOM JJIs
BBIJICIICHUS] OCHOBHBIX MOHITHH M YTBEPIKICHUH.

8. O0s13aTeNbHO CCHUIATHCS HA UCTOYHUKH.

9. I1oAroTOBUTH BEICTYILICHHE C COOOIIECHIEM Ha MPAKTHYCCKOM 3aHITHU

Kputepun onieHuBaHus KOJIJI0OKBHYMA

I xana

Kpurtepuu oueHuBanusi

Onenka 5 (OTINIHO)

- o0ydJaromuiics OTJIIMYHO 3HACT OCHOBHBIC KATETOPHUH, HMOHATHS ¥ IPUHIIHIIEI
YOpaBJICHUS TPOEKTaMH B IENAX pEUICHHS IPOU3BOACTBEHHBIX 3aJad B
MPaKTUYECKOH ESTENbHOCTH;

- IOKa3blBae€T 3HAHHWE OCHOBHBIX IMOHATHIl TEM, TPaMOTHO IOJb3yeTCs
TEPMUHOJIOTHEH;

- IIPOSIBJISICT YMEHUE aHAIIM3UPOBATh U 00001aTh HHGOpMAaLMIO, HABBIKK CBSI3HOTO
OMNMCAHUS ABJICHUN U MPOLECCOB;

- IEMOHCTPUPYET YMEHHS YIPABIATH MIPOEKTOM Ha BCEX ATANaX €ro XH3HEHHOrO
LIMKJIIA;

YMEHHE W3JIaraTh y4eOHBIM Marepwal B  ONPEHCICHHON  JIOTHYEeCKOH
M10CJIE0BATEIbHOCTH;

- TIOKa3bIBAaET YMEHUE UIUIIOCTPUPOBATH TEOPETUUECKUE NOJOKEHNSI KOHKPETHBIMU
IIpUMEPaMU;

- JIEMOHCTPUPYET CHOPMHUPOBAHHOCTb W YCTOMYMBOCTh 3HAHUH, YMEHUH H
HaBBIKOB;

- MOTYT OBITH JIONYLICHBI O/IHA-[IBE HETOYHOCTH IPH OCBELIEHUH BTOPOCTEIICHHBIX
BOIIPOCOB.

Orenka 4 (XopoIro)

OTBCT YHOBJICTBOPACT B OCHOBHOM Tpe6OBaHI/IHM Ha OLICHKY ((5)), HO IpHU 3TOM
HUMCCT MCCTO OAWH M3 HCJOCTATKOB:

- B YCBOCHUHU yqe6H0r0 Martepuajia JAOIMYyHICHbL HeOOIbIINE HpO6€J’IBI, HEC
HCKA3MBIINC COACPIKAHUEC OTBCTA,

- B U3JIOKCHHUU MAaTCpHaia JONYIICHBI HC3HAYHUTCIbHBIC HCTOYHOCTH.

Orenka 3 (yIOBIETBOPUTEIHHO)

- HENOJIIHO WM HENOCIEA0BaTEIbHO PACKPBITO COAEPIKAHHE MaTepuana, HO
MIOKa3aHO oOmlee MOHMMAaHHE BONpPOCa M IPOAEMOHCTPHPOBAHBI yMEHHS,
JOCTaTOYHBIE JJIS NABHEHINEr0 YCBOCHUS MaTEPHAa;

- HMMENUCh 3aTPyJHEHUs] WM JOMYLIEHbl OLIIMOKH B OMNpEAENCHUN MOHITHH,
HCIIOJIb30BAHUN TEPMHUHOJIOIMM, OIIMCAHUM SIBJICHUN U IIPOLECCOB, UCIIPABICHHBIE
IIOCJIE HABOJAIIUX BOIIPOCOB;

- BBIBJIIEHA HEJOCTAaTOYHAs C(HOPMUPOBAHHOCTh 3HAHHMH, YMEHHH M HaBBIKOB,
CTYJICHT He MOKET IPUMEHUTh TEOPHIO B HOBOM CUTYaIUH.

Onenka 2
(HEYIOBIETBOPUTEIIHHO)

- HE PaCKPBITO OCHOBHOE COZICpPKaHHE y4eOHOTO MaTepHana;

- 00Hapy»KEHO He3HaHHE WM HeMOHUMaHUe OOIbIIeH MITH Hanboliee BaXKHON YacTH
yueOHOro MaTepuana;

- JIONyLIEHbl OMMOKA B ONPCICICHHUHM MOHATHI, [PH HCIOIb30BAHHU
TEPMHUHOJIOTUH, B OIMCAHMU SIBICHUM M MPOLECCOB, KOTOPHIE HE HCIPABICHBI
[OCJIEe HECKOJIBKUX HABOJAIINX BOMIPOCOB;

- He C(hOPMHPOBaHBI KOMIICTCHLHH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHUS,
YMCHHS ¥ HAaBBIKH.

4.2 Ilpoueaypbl U OLIEHOYHbIE CPEACTBA ISl IPOBEACHUS NIPOMEKYTOUYHOM

3auer gBIgETCA

aTTecTauuu
4.2.1 3auyer

¢opMOii  OLIEHKM KauecTBa OCBOCHHS OOYYaIOUIMMCS OCHOBHOM

npodeccuoHanbHOM 00pa30BaTeIbHON MPOrpaMMbl MO pasnenaM AucuuIUInHbL. [lo pesynbratam
3aueTa 00y4aronieMycsl BEICTABIISICTCS OIICHKA «3a4TCHO» HITU «HE 3a4TCHOY.
3aueT MPOBOAMTCA 10 OKOHYAHUM YTEHHUS JICKUIUH U BBINOJHEHHS MPAKTUYECKUX 3aHATHUH.

53




3aueT NpUHUMAaeTCs MPernoAaBaTesiMu, MPOBOAUBIIMMU MPAKTUUECKUE 3aHATHUS, WIH YUTAIOIKUMU
JeKIMM TO JaHHOM JUCHMIUIMHE. B cilydae OTCYTCTBHS BEAyIIErO MpernofaBaTeis 3ader
NpUHUMAETCsl TpernojaBareieM, Ha3HAUeHHBIM pacHopshKeHHeM 3aBenytomiero kadenpoil. C
paspeuieHus 3aBeyonero kageapoii Ha 3a4eTe MOXKET MPUCYTCTBOBATH MPETo1aBaTelb Kadeapsl,
IPUBJICYCHHBIH /17151 TOMOIIM B IIPHEME 3aueTa.

[IpucyrcTBMe Ha 3adere MpenoaaBareneil ¢ Apyrux Kadeap O0e3 COOTBETCTBYIOIIETO
pacropsDKeHHsT PeKTopa, MPOPEKTOpa IO YYEOHOW, BOCHUTATEIBHOM paboTe W MOJIOACKHOU
MOJIUTHUKE, 3aMECTUTEIS JUPEKTOPA HHCTUTYTA IO yueOHOM paboTe He JoImycKaeTcs.

®opMbl TpoBeicHUsT 3a4eTa (YCTHBIA OMpoC MO OwiieTaM, TECTHPOBAHUE) OIPEACIISIOTCS
Kadeapoil u JOBOIATCS 0 CBEACHUS 00YYaIOIMXCs B HaYaJIe CeMecTpa.

Jlis mpoBeneHUs 3adeTa BeOylIMi MperojaBaTeib HakaHyHE IOJydyaeT B CEeKpeTapuare
JMpPEKTOpaTa 3a4eTHO-IK3aMEHAIIMOHHYI0 BEIOMOCTh, KOTOpas BO3BpAIAETCsl B CEKpeTapuar
JUPEKTOpaTa Mocjae OKOHYAHUSI MEPOIIPUSATHUS B J€Hb MIPOBEICHUS 3aueTa WiIH YyTPOM CIEIYIOIIETO
THSL.

Bo Bpems 3auera oOyuwaromuecss MOTYT TOJb30BaThCsl C pa3pellieHus BeAYIIETo
MIperoiaBaTelisi CIPaBOYHOM M HOPMATUBHOW JTUTEPATYpPOil, IPYTMMHU MOCOOUSAMHU U TEXHUYECKHUMU
CpEJICTBAMHU.

Bpemst moarotoBku oTBeTa B yCTHOW (pOopMe NpH cjaade 3adyera JODKHO COCTABISATH HE
MeHee 20 MUHYT (110 JKeJTaHNI0 00y4arolerocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpemst oTBeTa - He
6onee 10 MUHYT.

[IpenogaBaTento mpenoCTaBiseTCs MPaBO 3a/4aBaTb OOYYAIOUIMMCS JIONOJHUTEIbHBIE
BOIIPOCHI B PAMKAaX MPOrPaMMbl AUCIUTIIUHBIL.

KauecTBeHHas OlleHKa «3aYTEHO», BHECEHHAas B 3a4€THO-3K3aMEHAIIMOHHYIO BEIOMOCTb,
SABIISICTCS PE3YJIBTATOM YCIIEIIHOTO YCBOCHUS Y4eOHOI0 MaTepHara.

[IpenogaBaTeny HeCyT MEPCOHATbHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTbh M TOYHOCTb
BHECEHHUsI 3amlMcell O pe3yibTaTax NpPOMEXKYTOUHOW aTTecTallid B 3a4eTHO-IK3aMEHAIIMOHHYIO
BEJJOMOCTb.

Ecnu obyuaromuiics SBUIICS Ha 3a4eT M OTKA3aJCsl OT MPOXOXKJIEHHs aTTeCTallud B CBSI3U C
HEMOJIrOTOBJIEHHOCTHIO, TO B 3a4E€THO-3K3aMEHAI[MOHHYIO0 BEJOMOCTh €MY BBICTABIISIETCS OLIEHKa
«He 3a4TeHo». HesBKa Ha 3a4eT oTMevaeTcs B 3a4eTHO-9K3aMEHAI[MOHHON BEJIOMOCTH CIIOBAMHU «HE
SIBAJICSD».

Hapy1ienne TUCHMITIMHBI, CIUCBIBAHUE, UCIOIB30BAHNE O0YYAIOIIMMUCS Hepa3pelIeHHbIX
MEYaTHBIX U PYKONHMCHBIX MaTepUanoB, MOOWIBHBIX Tele(OHOB, KOMMYHHUKAaTOPOB, TUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JPYTHX BHUAOB JHUYHOM KOMMYHHKAIIMOHHOH W KOMIBIOTEpHOU
TEXHMKH BO BpeMs 3auera 3ampelieHo. B ciydae HapymieHus 3Toro TpeOoBaHHs MpEenoaBaTelb
00s3aH yJaJINTh OOYYarollerocsi W3 ayAUTOPUU M TNPOCTaBUTh €My B BEIOMOCTH OLICHKY «HE
3a4TEHOY.

OOyuaromMcesl, He CIABUIMM 3a4eT B YCTAHOBJICHHBIE CPOKH I10 YBAXKHUTEIbHON NpPUYMHE,
WHIMBUAYAIbHBIC CPOKH TPOBEICHHS 3a4eTa ONPENENSIOTCS AUPEKTOpOM MHCTUTYTA.

OOyuaromiuecs, HMMEIOUIME aKaJAeMUYECKYI0 33J0JDKEHHOCTb, CHAIOT 3a4eT B CPOKH,
orpenenseMbie YHUBepcuTeToM. WHpopMmanus o JTUKBUIANNMW 33J0DKEHHOCTH OTMEYaeTcs B
9K3aMEHAIIMOHHOM JIUCTE.

JomyckaeTcst ¢ paspeuieHus nupekropa MHCTUTyTa M 10CpOYHas cllaya 3a4era ¢ 3aluChio
pEe3yJbTaTOB B 9K3aMEHAIIMOHHBIH JIUCT.

WHBanumap! ¥ IUIa ¢ OrpaHMYEHHBIME BO3MOXKHOCTSIMHU 370POBBSI MOTYT CIIaBaTh 3a4€Thl B
CPOKH, YCTaHOBJICHHbIE MHIUBHUIyaJbHBIM Y4eOHBIM IIAHOM. VIHBaJIN/IbI U JIMLA C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMH ~ 37I0pPOBBSI, HMMCIOIME  HApPYIMIEHWS  OMOPHO-JBHTaTeIbHOTO  ammapara,
JIOITyCKAIOTCS Ha aTTECTAlMOHHBIE HCIIBITAHUS B COMPOBOXKIEHUH aCCUCTEHTOB-COMIPOBOXKAAIOIIUX.

[Ipouenypa npoBeaeHUs] TPOMEXKYTOUHOM aTTecTaluu 1Jis OCOOBbIX CIy4yaeB H3JIOKEHA B
«IlonoxeHNM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTECTallUu O0YyYaromuxcs
no OIIOII 6akanaBpuara, cnienuanurera u maructparyps» ®I'bBOY BO IOxHo-Ypansckuit [AY.
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No O1eHOYHBIE CPENCTBA Kon n HanmeHoBanue
MHIUKAaTOpa
KOMITETEHINH
1 1. TloHATHE «IIPOEKT» U MOHATHE «YIPaBICHUE IPOSKTAMI». NA-1.YK-2 Yupasnser

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44.
45.

46.
47.

48.

Oco0eHHOCTH yHpaBIeHUS MPOSKTaMHU.
OOBEeKT W TpenMer, LeddM W 3ajadyd, CTPyKTypa Kypca «YIpaBieHue
MPOEKTaMM.
VYrpaBneHne TpPOEKTaMH  KaKk ~ METOJOJIOTHSl  BeleHWsi OusHeca U
XO3SICTBEHHOH NIEATCIBHOCTH MPEIIPUITHS
OO6nacTy MPUMEHEHUS POEKTHOTO YIIPABICHHS
[IpoekT KaK 0OBEKT YIIpaBICHHUS.
[lonsTHE LEN IPOEKTA.
OBoJroIus (3Tanbl BOSHUKHOBEHHS ) OM3HEC-HIEH.
OCHOBHbIE HCTOYHUKHU OM3HEC-UICH.
Y4aCTHUKH NIPOEKTA.
Knaccudukanus npoexTos.
JKvi3HEHHBIH UK IPOEKTA.
Knaccudukanus »XKM3HEHHOrO IMKJIA MPOEKTA C TOYKH 3PEHUS BIOKEHUS U
OKYIaeMOCTH MHBECTULMH.
MeTo/ 151 MOZIEITMPOBAHUS XKU3HEHHOTO IIUKJIA TPOEKTA.
Crpyxkrypa ynpasieHus npoektoM coriacHo PMBOK.
Kputepun orOopa MpHOPUTETHBIX IIPOSKTOB
binxHee okpykeHue npoeKTa
[lanbHee OKpyKEeHHUE IPOEKTa
KomrutekcHoe Bo3aeiicTBre (haKTOPOB BHEIIHEH CPEIbl HA TPOSKT
Mertozbl HCCIeI0BaHUS BHEIHEN Cpelibl IPOEKTA U €r0 UHTEPIIPETALNS
BryTpeHHee OKpyKEHHUE IPOEKTA
BinsiHue OKpy»KeHMsI Ha pa3Hble TUIIBI IPOEKTOB
MapKeTHHroBbIE  UCCJENOBaHMS ¥ OM3HEC-HUCCIENOBaHHS BO  BpeMs
NPEAMHBECTHIIMOHHOM CTa K pa3pabOTKH MPOEKTa.
PBIHOK yCIIyT 1O IPOBEIEHUIO MAPKETUHIOBBIX HCCIIEIOBAHHH.
TexHUKN MPOBEICHHS MapKETHHTOBBIX UCCIICTOBAHH. .
MeTompl TIPOBEACHWS MAapKETHHTOBBIX HccienoBaHmit. Kiraccudukamnms
MapKETHHTOBBIX WCCIICIOBAHIN.
Pa3paboTka KOHIIETIIINH ITPOEKTA.
Amnanu3 peraka. O1ieHKa eMKOCTH PhIHKA 1 00BEMOB MPOJIAK.
q)aKTopI)I, BJIMAIOMINE HA EMKOCTH PBIHKA.
Cxema omnpe/eneHns: eMKOCTH PbIHKA M 00bEMOB IPOJaXK KOHKYPEHTOB.
AHanu3 KOHKYpeHTOB coriacHo Metoauke M. IToptepa.
VYTouHeHue cTpareruu npoekra. OnpeeneHue MPoAyKTa U LEeJIEeBbIX TPYIIL.
[onsiTHe OrOIKETHHTa U €T0 POJIb B YIPABIECHUU IIPOSKTOM U MPEIIPHATHEM.
Hamnpanenus 6roxeTHpOBaHHS IPON3BOICTBEHHOM AEATEIHHOCTH.
CocraBnenune u cornacoBanue 0roxeToB. KoHTponb ncnonHeHus O101KeToB
1 aHaJIHA3 OTKJIOHCHUH.
MeTompl KOHTPOJIS 3a MCIOTHEHHEM OroKeTa mpoekta. MeTox OCBOEHHOTrO
o0BeMa.
IonsiTne skoHOMHUYeckoro aHanmu3a. Llenmn m 3amaum rHAHCOBOTO aHaM3a
MIPOEKTA.
Opranuzanus 1 o0IMas cxema IMpoBeAcHUs (HUHAHCOBOH M IKOHOMHYCCKOMN
OLICHKH MPOEKTA.
[TpuHUMDBI O1IeHKH 3 EKTUBHOCTH IIPOEKTOB.
CxeMa npeBapuTeNIbHOM OLEHKH IIPOEKTA.
Ouenka ¢uHaHCcOBBIX MoKazatenel npoekta (NPV, PBP, PI).
Lenn n 3amaun pa3paboTku Or0mKeTa peaan3aliy IpoeKTa.
[onsarue pucka. @umocodust GM3HECa IO OTHOUICHUIO K PUCKaM.
MeTomp! OIICHKH U aHaJIN3 PUCKOB.
OcCHOBHBIC BHUABI PHUCKOB TIPH WHBECTHPOBAHWH B aHPIPOMBINUICHHBIN
KOMIIJIEKC.
Krnaccudukarus puckos. Obmiast cxema 1 MOJIENb yIIPaBICHUS PHCKaMH.
CrnocoObl  CHMXKEHUSI pHUCKAa. Pe3epBHpOBaHHE CpEACTB Ha TOKPBITHE
HECOXKHNJIAHHBIX PUCKOB.
VYueT pucKkoB B II1aHe PUHAHCUPOBAHHUS

IMPOCKTOM Ha BCEX
9Tarax €ro >XM3HCHHOI'O
UKJIa
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No O1eHOYHBIE CPENCTBA Kon n HanmeHoBanue
MHIUKAaTOpa
KOMITETEHINH
49. TlIpoexTsl B paMKax (pYHKIMOHAILHOMN CTPYKTYPBI
50. IIpoekTHas opraHM3allMOHHAs CTPYKTypa
51. MarpuyHas CTpyKTypa
52. T'paduxk I'anra.
53. OOmas xapaKTepUCTHKAa MAaKeTOB IPHUKIAIHBIX IPOrpaMM 10 Ou3Hec-
rutanupoBanuio (MicrosoftProject, Project Expert, Comfar III Expert).
54. @®OyHKIUHU U METOJIbI KOHTPOJIS M ayAUTa MIPOEKTa
55. IlpoBeneHue ayauta NpoekTa
56. Ortuyer o mpoBepKe
57. OcHOBHbIE IPUYUHBI HEYAAY YIIPABICHHUS TPOESKTaMU
58. YcnoBus i 3aBepIUISHUS MPOESKTA
59. HopwmanbHoe 3aBepIueHHs IPOeKTa
60. [ocpouHoe 3aBepilieHUE MPOEKTA
61. PereHue o 3aKphITHH U MTPOIIECC 3aKPBITHS IPOEKTa
2 62. ®dopmupoBaHWEe KOMaHAbI ympasieHus mpoekroM. Ot6op, cocras u | M-1.YK-3 Opranusyer
(yHKIMOHATIbHBIE 00S13aHHOCTH Y4aCTHUKOB KOMaH bl IIPOEKTA. U pyKOBOAMT paboToi
63. Craanu »XM3HEHHOTO IIMKJIa KOMaHbI TPOEKTa. KOMaH/1bl, BBIpabaThIBast
64. VYrmpaBneHue KOMaHAON MPOEKTA. KOMAaHJHYIO CTPAaTETHIO
65. OmnpexeneHue 1 CTPYKTypa Ipoliecca KOMMYHHKAIMH TIPOEKTa JUISL TOCTHDKEHUS
66. KommyHMKamu U1 HOAJEP)KKHA CHCTEMHOTO YIIPABJICHUS IPOCKTAMH MIOCTABJICHHOH LIENTN
67. KoMMyHHKaIlMOHHBIE TEXHOJIOTHH
68. YcnoBus 3pPeKTUBHOCTH BEpOATBEHBIX KOMMYHHUKAITHNA
69. HesepbasbHOE 00IICHNE
70. WuanBumyanbHble pa3inyuus B OOIEHUN
71. KomMmyHHKaIMOHHBIE ceTH: ()OpMalIbHBIE KaHAIBI OOLICHUS B TPyIIIax
72. HedopmanbHoe odiicHHE
73. Ormenka paOOTBl PYyKOBOJMTENS IMPOCKTA, YWICHOB KOMAHJIBI M KOMAaHJBI B
1EeTIOM
74. JluyHOCTHBIE (PAKTOPHI B IPUHATHH PEILICHUN
75. CyObeKkTHBHas palOHAIBHOCTH MIPU IIPUHATHN PEIICHUH
76. TloHsATHE KOMaHIHOTO CHHEPTH3Ma M 3P PEeKTHBHOCTH KOMAHIbI
77. Pa3BuTuE NPOEKTHOW KOMaHAbI
78. Co3manue BRICOKOA()(PEKTUBHBIX MPOSKTHBIX KOMAaH/T
79. VYmnpaBieHHEe BUPTYyaTbHBIMHU IIPOSKTHBIMH KOMaH/IaMH
3 80. X03s4HCTBEHHBIN JOTOBOP U APYTHE IPYIITHI JOTOBOPOB cepe n-1. OIIK-3
MpeANpUHIMATEIbCTBA Ocy1ecTBisieT u
81. CopepxaHue KOHTPAKTOB. PyKOBOJICTBO MEKyHAPOTHOM OpraHU3aIluu COBEPILEHCTBYET
IOHCUTPAJL podecCHOHANBHYIO
82. BpIOOp NPOEKTHBIX OpraHu3alyii ¥ UCIOJIb30BaHNE CyOIOAPSITYNKOB. JeITeNIbHOCTD B
83. MexIyHapoaHbBIC OpraHU3aIliy B cepe MPoeKTHOM AesTenbHocTh (IPMA, COOTBETCTBHH C
PMI) u xapakTeprcTHKa UX AESTEIBHOCTH. HOPMAaTHBHBIMHU
84. MexryHapOJHbIH PBIHOK YCIyT IO YIPaBICHUIO IIPOCKTAMH. MIPAaBOBBIMU aKTAaMH B
85. KoHTpakTHBIE OTHOIIEHHMS B ITPOIIECCE PeasTM3anny MpoeKkTa. MOHUTOPHHT cepe
WCTIOJTHEHUSI KOHTPAKTOB. arpoNpOMBIIIIIIEHHOTO
86. OCHOBHBIC BHbl HHBECTUIIMOHHBIX KOHTPAKTOB, HCTIOJIb3yEMBIX B KOMITIIEKca
XO35IHCTBEHHOU ITPAKTHUKE.
87. JloroBopHOE peryanupoBaHue MPOSKTHON AeSATEIbHOCTH
88. JloroBopsl KOMMepUECKOI KOHIIECCHH U (ppaHyaii3uHra
89. JloroBopbl MPOCTOT'O TOBAPHUIIIECTBA U O COBMECTHOMN JIeSTENIbHOCTH
90. CoBpeMeHHbBIE OpraHH3alMOHHO-IIPABOBbIE (DOPMBI peai3aliil BEHUYPHBIX
VMHBECTHLMOHHBIX NPoeKkToB B Poccun

Illkajia M KpUTEPUH OLIEHMBAHMSA 0TBETAa 00YYAKIIErocs MPeACTABJIEHbI B TA0JIHIIe

I xama

Kpurepuu oneHuBaHus

O1eHKa «3a4TEHOY

I[OHOJ'[HI/ITCI[I)HI)IM YCJIOBUEM TIOJIYUYCHHSA OICHKH «3a4YTCHO»

3HaHWE NPOTPAMMHOTO MaTephala, YCBOCHHE OCHOBHOW W JIOTOSHHUTEIBHOM JHTEpaTypshl,
PEKOMEHIOBAaHHON NPOTPAMMON JUCHUILIMHEL, [IPABIIIBHOE PELICHUE 3aJaud (IJOIyCKaeTCs
HaJIMYhe MAaJO3HAYUTEIbHBIX OIMIMOOK MM HEJOCTATOYHO IOJIHOE PACKPBITUE COJIEpPIKAHHE
BOIIPOCA, WJIH MOTPEITHOCTh HEMPUHIUITHAIEHOTO XapaKTepa B OTBETE Ha BOTIPOCHI).

MOTYT CTaTh XOpOIIHE
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y4eOHBIX 3aHATHUSAX.

MOKa3aTejikd B X0A€ NPOBCACHN TCKYIICTO KOHTPOJIA U CUCTEMATUYCCKAsA AKTUBHAA pa60Ta Ha

O11eHKa «HE 3aU4TEHOY

OTBETC HA BOIIPOCHI.

1po0esbl B 3HAHUAX OCHOBHOTO NPOTPAMMHOTO MaTepHala, MPUHIUIHAIbHBIE OIIHOKN TpH

TecToBbIE 3aJaHUsA MO0 JTUCHUIIJIMHE

No OlneHOYHBIE CpEeICTBA Kon u HammeHoBaHue
MHIUKAaTOpa
KOMITCTEHIINH

1 1. TloHATHE «HpPOEKT» OOBEAMHSAET pa3HOOOpa3HbIE BHIBI JESITEIHHOCTH, Na-1.YK-2

XapaKTepU3yeMbIe PSAIOM CIEeIYIONNX IPU3HAKOB!

a) HeorpaHMYEHHAS MPOTSHKECHHOCTH BO BPEMEHH;

0) HampaBICHHOCTh HAa JOCTHKEHHE KOHKPETHBIX IIeNIeH;

B) 000COOJCHHOE  BBIMOJIHEHHE  MHOTOYHMCICHHBIX,  B3aMMOCBSI3aHHBIX
JICHCTBUIA;

I) BCE IEepeYrCICHHbIE TPU3HAKH.

2. OCHOBHOE OTJIMYHME IIPOEKTA OT IPOW3BOJCTBEHHOH CHUCTEMBI 3aKJIIOYAETCS B
TOM, 4TO:

a) TIPOEKT SIBJISAETCS HEOIHOKPATHOM, IIMKIMYECKOH AesSTeTbHOCTHIO;

0) TPOEKT ABISACTCS OMHOKPATHOM, HE IUKIIMYECKON ACITEITHHOCTEIO;

B) TIPOEKT ABISCTCA OJHOKPATHOM HUKIMYECKON ACATEIEHOCTHIO

T) TPUHIANHAIHHBIX OTIMIUI HET.

3. C TOYKH 3peHHs CHCTEMHOTO MOIX0/1a TIPOEKT - 3TO:

a) IOKyMEHTAJIbHO O(OPMIICHHBIN IUTaH COOPYKEHHS TN KOHCTPYKITUH;

0) rpymma »dJeMEHTOB, OpPraHWU30BaHHBIX TaKUM o00pa3oM, 4YTO OHH B
COCTOsSTHUH HeﬁCTBOBaTB KaK ¢€IMHOC 1IICJI0€ B LCIIX JOCTHXCHUS
IMOCTAaBJICHHBIX MEPE] HUMU I.leﬂeﬁ;

B) HEKOTopas 3ajada 0Oe3 OIpe/eNICHHBIX JAHHBIX U PE3yJbTaTOB, KOTOpas
JIOJDKHA OBITH pellleHa B MaKCHMAaJIFHO BO3MOXKHBIH KOPOTKHH CpOK
BPEMEHH;

r) TpoIece Mepexoa u3 UCXOTHOTO COCTOSHUS B KOHEUHOE — PE3YIIbTAT MPH
YYacTHH Psi/ia OTPAaHHYCHUN 1 MEXaHU3MOB.

4. Kakwue CymiecTByIOT OTpaHUICHUS MIPH peaii3aiy IpoeKTa?

a) KyJIbTypOJOTHYECKHE;

0) wuccrnemoBaHME CUTYallld M Pa3BUTHA KOMITaHUHY;

B) (pHMHAHCOBBIC

I) BCe IIePEeUUCICHHbIE OTPAHUICHUS.

5 YTo BXOAUT B TPU OCHOBHBIX OIPAaHUYEHHUS [IPOEKTA:

a) BpeMs, paclucaHue, KaueCTBO

0) BpeMms, IEHBI'H, PAaCIIUCAHUE

B) BpeMs, ICHBI'H, KaueCTBO

I) paclucaHue, IeHbTH, BpeMs

6. I[lpuMeHeHHEe YIpaBIeHHS MpPOCKTaMH HamOoiee 3(PQGEKTHBHO B IPOCKTaX,
CBSI3aHHBIX CO CICIYIOINMH TEXHOJIOTHSIMHA:

a) DIIEKTPOHHBIMH;

0) CTpOWTENbHBIMU;

B) KOMMYHHKAIIHOHHBIMH;

I) BCe IEePEUUCIICHHBIC TEXHOIOTHI

7. B 1OrOBOPHBIX OTHOILCHHUSX C 3aKa3YUKOM Y4acTBYET:

a) CIIOHCOp MPOEKTa

0) OwusHec MeHEKEP

B) MEHEJDKEp IPOEKTa;

I) CHCTEMA IO KII0U».

8. Ecmu pykoBoaWTeNnh MpOCKTa HE HeceT ()MHAHCOBOW OTBETCTBEHHOCTH 32
MIPUHUMAEMEBIC PEIICHHUS, TO ITO:

a) CHCTEeMa «PaCIIMPEHHOTO YIPABICHUIY;

0) cHcTeMa IO/ KITI0Y»;

B) «OCHOBHas» CHCTEMA.

T) BCE IepeUNCIEHHBIE CHCTEMBI

9. J)Kv3HEeHHBII UK TPOEKTa — JTO:
a) CTajaus MPOSKTUPOBAHUS ITPOCKTA
0) BpEeMEHHOI MPOMEKYTOK MEX,y MOMEHTOM 000CHOBaHHMsI HHBECTUIIMH U

Yrnpasniser NIpoeKToM Ha
BCEX 3Tamnax ero
KHU3HEHHOTO IIUKJIa
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MOMEHTOM, KOTJ[a OHU OKYIIIJINCh
B) BPEMEHHOI MMPOMEXYTOK MEXIY MOMEHTOM IOSBICHUS, 3aPOKICHHS
MPOEKTa ¥ MOMEHTOM €ro JIMKBHIALNH, 3aBEPIICHHS
T) BPEMEHHOH MPOMEXYTOK MEXTYy MOMEHTOM IOIYICHUS 3a0aHUsI OT
3aKa34ylKa 1 MOMEHTOM CJIauHl ITPOEKTa 3aKa3uUKy
10. Cpenu mpuBeneHHBIX (YHKIMH YKKUTE TOJIBKO TE€, KOTOPHIE MPHHAJIEKAT
MIPOEKTHOMY MEHEDKMEHTY?
a) OTBETCTBEHHOCTb 32 BO3HHMKIIHE H3MEHEHHUS;
0) yCTOWYMBBIH KpyT 3a/1a4;
B) YCIEX ONpeneNseTcs NOCTHKEHHEM IPOMEXYTOUHBIX (pyHKIMOHAIBHBIX
Pe3yNbTaToB;
T) Bce IepeurcIeHHbIC PYHKINU
11.0OcHOBHBIE TPUYNHBI MOSBICHUS (ICTOYHUKN HIEH) TPOECKTOB:
a) W30BITOYHBIE PECYPCHI,
0) yIOBIETBOPEHHBIN CIIPOC;
B) pacTymue JOXOABI MoTpeduTeneii.
r) BCE NepeyrcIeHHbIE DYHKIUH
12. - COBOKYHNHOCTh MNPOJYKTOB M YCIYI, HAMEUEHHBIX K IPOHM3BOJACTBY B
MPOEKTE
a) uenu
0) mpeaMeTHas 00JIacTh
B) 00BeM IpoeKkTa
T) 3aTparbl IpeKTa
13. - OpraHM3alMOHHAs CTPYKTYpa MPOEKTa, BO3TIABIsIeMast YIIPaBIISFOIIM
MPOEKTa U CO3AaBaeMas Ha IIEPHO/]] OCYIIECTBICHHS WM OJHON U3 CTAIUH IPOCKTA.
a) KOMaHJa IPOeKTa
0) KOMaHJIa YIIPaBJICHUS ITPOCKTOM
B) KOMaHJa MEHEIKXMEHTA IIPOEKTa
r) KoMmaHja (PMHAHCHPOBAHUS IPOEKTA

14. Camsrii U3 BCEX IIOJIHBIX ITyTEH HAa3bIBACTCS KPUTUYECKUM IIyTEM:
a)KOPOTKUt
0)IIPOTOIKUTEITBHBIH
B)CpeIHHUH
T)M3BITUCTHIH

15. 3aBepmaromast ¢asza >KH3HEHHOTO IMKJIA IPOEKTa COCTOUT M3 HPHUEMOYHBIX
WCIBITAHUN U
a) KOHTPOJBHBIX UCTIPABICHUH
0) OIBITHOM AKCILTyaTaIIH
B) MOJEpHU3AINH
I) TpPHUEMKHU U CAaYH MPOeKTa
16.0OcHOBHBIE IPUYUHBI MOSBICHUS (MCTOYHUKU U/IEH) IPOEKTOB:
a) U30BITOYHBIC PECYPCHI;
0) YZOBIIETBOPEHHBIH CIIPOC;
B) pacTylIHe JOXOAbI MOTPEeONTENeH.
r) BCe IepeyrcIeHHbIe (DYHKIUH
17. YKakuTe NIPUYMHBI, T0 KOTOPBIM HIEs POEKTa MOXKET OBITh OTKJIOHEHA!
a) TIOCTOSIHHO PacTyIIMH CIIPOC Ha MPOIYKIHUIO ITPOEKTA;
0) OTCYTCTBHE YETKHX BPEMEHHBIX TPAHHII;
B) BBICOKasl CTOMMOCTD CBHIPBS;
T) 4Ype3MEpHO BBICOKAs CTOMMOCTb IIPOEKTA.
JI) BCE IepeUyHCICHHbIE IPUYNHbI
18. B mporecce GhopMHUPOBaHUS WHBECTHUI[HOHHOIO 3aMbICiIa MPOEKTA JTOJIKHBI
OBITB TMOJTy4YEeHBI OTBETHI HA OJTHH U3 CJICIYIOIINX BOIIPOCOB:
a) OCHOBHBIE NOTPEOUTEIH TPOIYKIMH IPOEKTA;
0) mpexamnonaraeMeie 00bEMBI COBITA MIPOAYKIIUH MTPOCKTA;
B) CpOK OKYyIIaeMOCTH;
I) OCHOBHBIC ITOCTABIIUKH CHIPHS
JI) BCE IepeyrCICHHBIE BOIPOCH
19. K 9ucimy 0CHOBHBIX XapaKTEpPHCTHK ITPOEKTa CIEIyeT OTHOCHUTS!
a) HaJIW9He aJbTEPHATUBHBIX TEXHUYECKUX PEIICHNUI;
0) CIIOXXHOCTB IIPOEKTA;
B) TPOAOJIKHUTEIBHOCTh MPOEKTA;
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T) BCe IepEUNCIICHHBIC XapaKTEPUCTHKH.
20. IlpenBaputrenbHbId aHaNU3 OCYIIECTBUMOCTH IPOEKTa IPOU3BOAUTCS Ha
OCHOBE OJIHUX U3 CIICAYIOIINX ITOKa3aTeIeH:

a) TEepPCHEeKTHBHI KCIIOPTA MPOAYKINHU IIPOEKTA;

0) ypoBeHb KBaM(UKAMK YIACTHUKOB MPOCKTA;

B) 00BEMBI IPOU3BOICTBA KOHKYPEHTAMH aHAJIOTUYHOMN MPOAYKIINH;

I) BCe epeYrCICHHbIE TOKa3aTelH.
21. Ecnu B pe3ynbraTe HpeABapUTEIbHON OLIEHKH OCYLIECTBUMOCTH IPOEKTa C
UCTIONB30BaHUEM 3KCIIEPTHOM CHCTEMBI, YCTAHOBJIEHO, YTO CIIPOC Ha MPOAYKIUIO
npoekTa OyZeT HeorpaHWYeHHBIM, TO 3HaueHHE (AaKTOpa «CHpOC Ha MPOAYKIHIO
MPOEKTay JUIs JaHHOTO BapuaHTa IpoeKTa OyeT paBeH:

a) 0 6amos;

6) 50 6amos;

B) 0Oamios;

r) 500 6amwioB.
22. 3ampIcen HHBECTOpA peaan3yercs B (hopme:

a) XoparaiicTBa 0 HAMEPECHHUSX;

0) nmexmapanuMM O HaMepeHHWsAX, a TakkKe 3aJaHusi Ha Ppa3paboTKy

MPEINPOCKTHBIX 000CHOBAHUI HHBECTHUIIHUI,

B) pe3loMe IPOEKTa;

r) o0Iast XapaKTepUCTHUKA OTPACIIH.
23. B coctaB [leknapannuy o HAaMEPEHUSIX BXOJUT CIAEAYIOLINE MTYHKTHI:

a) o0mlas XxapakTeprCcTHKa OTPACIIH;

0) wuHBECTOp - aapec;

B) pe3ioMe MPOEKTa;

r) oIeHKa d3PPEKTUBHOCTH MIPOCKTA;
24. Pa3paboTKa KOHIICTIINH MTPOEKTa BKIIOYACT CIEAYIOIHE TAIIBI:

a) TPEIMHBECTHUIIMOHHBIEC HCCIICIOBAHIS,

0) (dopMHUpOBaHUE HIICH MTPOCKTA,

B) MPOCKTHHII aHANN3;

I) OLEHKA )XU3HECTIOCOOHOCTH U (PHHAHCOBO peann3yeMOCTH IPOEKTa.
25. B cereBoii MOJIeNU ¢ BEpPIIMHAMY Ha Jyrax pojib BEpIIXH rpada urparor:

a) coObITus;

6) paboTsr;
B) IMPOAOJIKHUTEIHHOCTS;
r) aHaJIu3.

26. B cereBoii Mmogeny ¢ paboTamMu B y3JIaX pOJIb BEPIINH rpada HrparoT:
a) CcoOBITHS;
6) paboTsr,
B) MPOJOIKHUTEIHHOCTD;
r) TabauuHas popma.
217. - moJiHOEe rpaduyeckoe OTOOpaKEHHE CTPYKTYPHI CETEBOM MOJCTH Ha
TUIOCKOCTH:
a) BpEMEHHas Juarpamm;
6) TtabmmuHas Gpopma;
B) CeTeBOil rpaduk;
r) coObITHE.
28. JIa coOBITHS B CETEBOM IpauKe MOTYT OBITH COCTUHCHEI:
a) oxHOU paboOTOH;
6) nByMms paboTamu;
B) OIHOU MK OoJiece padoT;
I) BCE BapHaHTHI BEPHBHI.

29. - MOMEHT BPEMEHHM, KOrJa IIPOUCXOAUT HAYAJIO WIM OKOHYaHHE KaKOM-
100 pabOoTHI:
a) dakr;

0) coObiTue;

B) pe3yJbTarT;

r) aHaJu3.
30. - DJJEMEHT CTPYKTYpbl CeTeBOro rpaduka, HCIOIb3yeMbIid
MCKITIOYUTEIIBHO ISl YKa3aHUs JIOTHIECKOW CBSI3M OTACIBHBIX COOBITHI:

a) (UKTUBHOE COOBITHE;

0) ¢ukTuBHas padoTa;
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B) (OUKTUBHBIN pe3yNbTaT;
r) (UKTUBHBINA aHATH3.
31. B HIXKHEM CEerMEHTE KPYXKKa CETEBOT0 rpadiKa MpOCTaBIsSIOTCS:
a) Hagaio paboTsl;
0) TPOMOIKUTEIBHOCTB;
B) HHAEKC COOBITHS,
r) coOBITHE.
32. B TabnuuHo# popme ceTeBasi MOJEIb 3aaeTCA:
a) B BHJE OTHOIICHHS MEXIY COOBITUSIMH;
0) MHOXECTBOM;
B) CHIMBaHHEM IPEIbLIYIINX padoT CO CIEAYIONIIMHY;
r) (uUKTUBHBIN aHATH3,;
33. I'paduk 'anTa — 3TO CeTeBast MOIETH:
a) B (opMe BPEMEHHBIX THATPAMM;
6) B MarpuuHOHU popme;
B) B TabnmuHOU popme;
r) (UKTHBHOTO aHAlU3a.
34. Jlnst peanbHbIX 33/1a4 CETEBOr0 MOJISIUPOBAHHS UCTIONb3YIOT:
a) ceTeBoi rpaduk;
0) BpEeMEHHYIO IUarpamMy;
B) TabmuuHyto Gopmy;
r) B QopMe BpeMEHHBIX JHarpaMM.
35. Tlytu, cBs3BIBaIOIIME MCXOAHOE M 3aBepIIaroliee COOBITHE CETEBOH MOJENH
Ha3bIBAIOT:
a) 3aMKHYTEIC,
0) monHbIE;
B) TJIaBHBIE;
T) HETNoJHbIC.
36. CaMblif ... U3 BCEX MOJIHBIX IMyTeH Ha3BIBACTCS KPUTUYECKUM IIyTEM:
a) KOpPOTKHIA;
0) MPOMOIKUTENBHBIN;
B) CpEIHMH;
I) HEIpPONODKUTEIbHBIN.
37. K BpeMeHHBIM TapaMeTpaM OTHOCSIT:
a) TPOJOIDKUTEIBHOCTH PadoT;
0) KpuTHIeCcKHE PabOTHI;
B) KPHUTHYECKHE COOBITHS,
T) HENpOJOJDKHTEIBHOCTH padoT.
38. IlozgHee BpeMs OKOHYAaHHSA PaOOTBI MHUHYC €€ IMPOAOJDKHUTEIHHOCTH PABHO
MO3/THEMY BPEMEHHU:
a) HACTyIUICHHS PabOThI;
0) Hayaio paboThI;
B) OKOHYaHUS COOBITHS,
r) 3aBepluieHHue paboTHI.
40. PazHuna Mexy O3AHUM U PaHHUM CPOKaMH HACTYIIIEHUs COOBITHS - 3TO:
a) TIOJHBII pe3eps;
0) HE3aBUCHMEIA pe3epB BPEMEHH,
B) pe3epB BPEMEHH HACTYIUICHUS COOBITHS;
T) OKOHYaHHWE COOBITHS.
41. B neBoM cerMeHTe CeTeBOTO rpaduka yKa3pIBaeTCA paHHEee BpeMsi:
a) OKOHYAaHHS COOBITHS;
0) HaACTYIUICHHsI COOBITHS;
B) HacTyIUICHUs paOOTHI;
I) OKOHYaHUS pabOTHI.
42. MakcuMaJIbHO BO3MOJKHBII 3arac BPEMEHH JUIsl BBINIOJIHEHHS JaHHOH paboThl
CBEpX MPOAOJDKUTEILHOCTH CaMOi pabOTHI IIPH YCIIOBHH, UTO B pe3yJbTaTre TaKoH
3a7ep’KKM KOHEUHOE JUISl JTaHHOW pa0OTHI COOBITHE HACTYMHUT HE IO3]HEE, YeM B
CBOH MO3IHUH CPOK.:
a) TIOJNHBII pe3epB BPEMEHH BBIIIOIHEHHUS pabOTHI;
0) CcBOOOIHBII pe3epB BPEMEHHU BBHITTOTHEHUS paOOTHI;
B) HE3aBUCHMEIA pe3epB BPEMEHH BHITIOHEHUS paboTEhI;
T) OKOHYaHHWE pa0OThI.
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43. 3amac BpeMeHH, KOTOPBHIM MOXKHO pAacIOJaraTh IPH BBIIOJIHEHWH JAHHOW
paboTHI B MIPEATIONOKEHHIH, YTO MPEIIECTBYIONIEE U MOCIEIYIONIee COOBITHS ATOH
pabOTHI HACTYNAIOT B CBOM CaMble PAHHHUE CPOKH:
a) TIONHBIN pe3epB BPEMEHH BHITIOTHEHHUS pabOTEHI;
0) CcBOOOIHBIN pe3epB BPEMEHH BBITIOTHEHUS paOOTHI;
B) HE3aBUCHMBIA pe3epB BPEMEHH BHITIOIHEHUS paboThI;
r) 3aBHCUMBIIA pe3epB BPEMEHH BBIIOTHEHUS PaOOTHI.
44. 3amac BpeMEHH, Ha KOTOPBIAH MOYKHO OTJIOKHUTh HAYaj0 BBIMOJHEHHUS PaOOThI
0e3 pucka HOBJIMATH HAa Kakue Obl TO HM OBUIO CPOKM HACTYIUIEHHS KaKHX-JTHOO
coOBITHI B MOJIETH BOOOIIIE:
a) TIOJHBII pe3epB BPEMEHH BBIIOIHEHHUS pabOTHI;
0) cBOOOIHBII pe3epB BPEMEHHU BBHITOTHEHUS paOOTHI;
B) HE3aBHUCHMBIH pe3epB BPEMEHH BBIIIOJIHEHHS PaOOTEI;
T) 3aBHCHMBIN pe3epB BPEMEHH BHITOIHEHHUS PaOOTHL.
45. B mpaBOM cerMeHTe ceTeBOro rpadrka yka3plBacTCsl MO3AHEE BPEMSI:
a) OKOHYAaHHS COOBITHS;
0) HacTyIUIeHUs COOBITHS,
B) HACTYyIUIEHUS pabOThI;
r) OKOHYaHUS PabOTHI.
46. 3aBUCHMOCTH OT BpPEMEHHM JCHEKHBIX TIOCTYIUICHMH W TIIaTeXed mpHu
peannzanyy NpoeKTa SBISETCS:
a) JICHEeXHBIM IIPUTOKOM ITPOEKTa;
0) caipIo MPOEKTa;
B) JICHEXHBIM IIOTOKOM IIPOCKTA;
T) JACHEKHBIM OTTOKOM IIPOEKTA.
47. IlpuTOKaMu OT OTICPAIIHOHHOM NeSTETLHOCTH SBISIFOTCS:
a) JIOXOMBI OT peanu3anuy MpoLyKINH;
0) 3aTpaThl Ha MPOU3BOJCTBO U COBIT MPOIYKIUH;
B) IOXOMBI OT CJa4d UMYILECTBA B apEHAY;
I) BO3BpAaT 3aiiMOB, IPEIOCTABICHHBIX IPYTUM yJaCTHHUKAM.
48. YBenuueHne 000pOTHOTO KaluTaia cieyeT paccMaTpUBaTh Kak:
a) OTTOK OT OINEPAIIMOHHOMN JESTENbHOCTH;
0) TpPUTOK OT (PUHAHCOBOU JEATCIEHOCTH;
B) OTTOK OT MHBECTHIIHOHHOM AEATEIHHOCTH;
I) TPHUTOK OT ONEPALIMOHHON JIESTEIbHOCTH.
49. B cocTaB MPUTOKOB OT (PHHAHCOBOH IEATEITEHOCTH BXOISAT:
a) KpPaTKOCPOYHBIE KPEIWTHI;
6) BBIIIaTa IPOIEHTOB MO KPEIUTAM;
B) CHSTHE CPEJCTB C JETIO3UTHBIX BKJIAI0B;
I) COOCTBEHHBIN KamuTall.
50. CocraBneHne cMeTbl M OMOJDKETa IPOEKTa, ONpelelieHne MOTPeOHOCTH B
pecypcax, pa3paboTKa KaJeHIapHBIX IIAHOB U rpaduKoB paboT OTHOCATCS K (haze
a) TIOATOTOBKH TEXHHYECKOTO MPEIOKEHHS
0) KOHIENTYyaJIbHOM
B) TIPOEKTHPOBAHMS
r) pa3paboTKH.
51. Benmauna [1® (moTpeGHOCTH B GMHAHCHPOBAHHH) TIOKA3BIBACT:
a) MaKCHUMalbHBII  00BEM  BHEUNIHETO  (PMHAHCHPOBAHUS  IPOCKTA,
HE00X0IUMOTO s oOecriedeH s ero (MHAHCOBOH pearn3yeMOCTH;
0) MUHMMaNbHBIE  0O0BEM  BHEIIHEr0  (UHAHCHPOBAHUS  IPOCKTA,
HEOO0XOIUMOTr0 151 00ecieueHus ero (PMHAHCOBOM peain3yeMOCTH;
B) CpEOHIOI BEJIMYMHY BHEIIHMX (MHAHCOBBIX PECYPCOB  IPOEKTA,
HEOOXOANMBIX JJIst o0ecTieueHus ero (PMHAHCOBOH peatn3yeMOoCTH;
I) BCE OTBETHI BEPHBI.
52. O deKkTUBHOCTL MPOEKTa MOXKET OBITH:
a) KOMMEPUYECKOH;
0) OFOMIKCTHOI;
B) OpraHW3alMOHHON;
T) COIHaJIbHOM.
53. IIpu peanu3anuy MPOEKTa CYMIECTBYIOT OTPaHUICHHS
a) JIOTHUCTUYECKHE
0) Bpems
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B) HOPMaTHBHO-TIPABOBHIE

r) ¢uHaHCOBBIC
54.B nporiecce HopMUPOBAHAS HHBECTUIIMOHHOTO 3aMBICIIa IPOCKTA JOJKHBI OBITH
MOJTy4€HbI OTBETHI HA OJHU M3 CIICAYIOLIUX BOIIPOCOB!

a) OCHOBHBIE IOTPEOUTENH MPOIYKIIUHU MPOCKTA

6) mpenmnonaraeMbie 00BEMbI COBITA MPOAYKIIUHU TPOEKTA

B) CpOK OKYIIa€MOCTH

r) JOXOJHOCTbh IPOEKTa

55./leHexHble TOTOKH, KOTOPBIE MOCTYHAIOT OT KaXK0T0 YYaCTHUKA pealu3yeMoro
MPOEKTa 3TO

a) TIPUTOKH

0) aKTHUBBI

B) BKJIaJbBI

T) TIACCHBBI

56.TpymoBbie pecypchl HE BKIIOYAOT:

a) monei

0) u3IEepKKHU

B) MaIlUH

r) obopyaoBaHue

57. MatepuanbHble pecypchl TO3BOJISIIOT MOJIETUPOBATh:

a) TOTPeOHOCTH B MaTepHaiax U 3aTpaThl HA HUX

0) omary 3aKa34MKoB

B) OIUIaTy paboT IO MPOEKTY

r) ommaTy paboTHHKAM

58. dns 3ama4 ¢ GUKCUPOBAHHBIMA TPYI03aTPaTaMH HE CIIPaBEIIIHBO:

a) Tpu U3MEHEHNH 00beMa paboT mepecunTHIBACTCS ITUTEITFHOCTD

0) mpu U3MEHEHUH JUTHTENBHOCTH IIEPECUYNTHIBACTCS 00BEM PECYPCOB

B) IpU HM3MEHEHHM [UIUTENBHOCTH U 00BbEMa PECypCcOB TPyJO3aTpaThl HE
MCHSKTCSA

I) 0OpH HU3MEHEHHWH [JIUTEIBHOCTM U 00BeMa pecypcoB TpyA03aTpaThl
M3MEHSIOTCA

59. UuBecTuiuu - 310

a) KalnuTaJbHBIC BJIOKCHMS, MMEIOIIME LENbI0 pacIIUpeHne o0BEeMOB
COOCTBEHHOTO TPOM3BOJICTBA W H3BJECUCHUE JOXOJ0B Ha (PMHAHCOBBIX U
(hOHIOBBIX PHIHKAX

6) cpencrtBa, HampaBisieMble paOOTHHKAM Ha COL[MAIbHBIC HY Kb

B) 3aTpaThl NPEANPHUATHS Ha 3apabOTHYIO IJIaTy

T) JOXOIBI MPENIPHATHUSL

60. BanoBslii 10X0x - 9TO

a) mpuOBLIL OT pealM3aluy MPOIYKIIUH, PE3ydbTaT OT MPOUEH peasn3alvi,
J0XOJbI OT BHEPECATINIAIIMOHHBIX onepaum‘&

06) COBOKYNHBIN J10XOJ, TIOJYYEHHBIH B T€UEHHE OMPEAENIEHHOTO Mepuoaa B
pe3yabTaTe pachpe/e/iCHHs BAIOBON BBIPYUYKH U MPECTABIISIFOIIUI COO0M
pasHUIly MEXIy BaJOBOW BBIPYYKOH M CTOMMOCTBIO 3aTrpaT Ha
MPOM3BOJICTBO M PEaSTU3aNHUIO0 POAYKIIHN

B) JICHEXHOE BBIPAKEHHE CTOMMOCTH TOBApOB

T) 3aTpaThl Ha MPOMU3BOJICTBO PEATM30BAHHOMN MPOIYKIINU

61.IIpeanpusTue ABIsAETCS IEPBUIHBIM 3BEHOM YKOHOMHKH, TIOCKOJIBKY,

a) obecrmeynBaeT CIUSHUE TPYAa, CPEACTB U MIPEIMETOB TPyIa

6) co3maeT moTpeOUTENS B TUIE HAEMHOTO PabOTHUKA

B) OCYIIECTBIISIET MJIATEKU HAJIOTOB

I) SBJSETCSA HOTPEeOHUTENIEM CHIPhS U MaTEPHUAIOB

62. OtpacneBasi CTPyKTypa 3KOHOMUKH TIPEIyCMAaTPUBAET B KauyeCTBE OCHOBHOTO
MIpU3HAKa OTIIMYMS OTpacieil:
a) 1enb
0) DHEProeMKOCTh
B) Y4YacTHE BO BHEIIHEOKOHOMUYECKOU JESATEIbHOCTH
T) KOJIHYECTBO paOOTHHUKOB
63. IlpeaBapuTenbHOE WHBECTHLMOHHOE PEIICHHE MPUHHMACTCS HAa OCHOBAaHWHU
CJIEYIOIINX MaTEPHAIIOB:

a) JeTaNbHBI MapKEeTHHT;

0) WHXEHEPHO-TEOJIOTHYECKNE N3bICKAHMS;
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B) Ppe3yJIbTaThl IPEANPOESKTHBIX 000CHOBaHMUH;

I) TpenBapUTEIbHOE COTIIACOBAHUE MECTA PAa3MEIICHNUS OOBEKTA.
64. Lenpro TPOEKTHOTO aHAIH3a SIBISACTCS:

a) OmpeneNieHNe HAINYUs abTEPHATUBHBIX TEXHUYECKHUX PEIICHUI;

6) omeHKa (MHAHCOBOH pearTn3yeMOCTH IIPOEKTa;

B) COCTaBJIEHHUE OIOPKETa MPOCKTa;

I) OIpeleNeHue pe3yabTaToB (IIEHHOCTH) IPOEKTa.
65. yKa)KI/ITe, 4YTO U3 MNPUBCACHHOI0 IEPEHYHA HABJIACTCA OAHUM W3 BUIOB
MPOEKTHOT'O aHaJN3a:

a) CHTYalMOHHBIN;

0) opraHM3aUMOHHBIN;

B) 9KOJIOTHYECKHH;

r) (UHAHCOBBHI.
66.3amaueil Kakoro BUAA MPOSKTHOTO aHAaJM3a SBISIETCS OICHKA MPOEKTa ¢ TOYKH
3peHNs] KOHEYHBIX MOTPEeOMTENeH TNPOAYKIMH WIM YCIYr, MpeAIaraéMbIX
poeKToM?:

a) COIMAIBHOTO;

0) KOMMEpYEecKoro;

B) CHUTYallMOHHOTO;

I) TEXHOJIOTUYECKOTO.
67. JInsl OLIEHKH >XM3HECIIOCOOHOCTH IPOEKTa CPaBHUBAIOT BAPHAHTHI MPOEKTa C
TOYKH 3pEHUSI:

a) uX (UHAHCOBOW pearnu3yeMOCTH;

0) CpOKOB peanM3alnm;

B) TIPOCTOTHI peasTn3allim;

T) OTCYTCTBHSI pPUCKOB.

1. B 3amaum rpymmbl, 3aHATON NpPEeAWHBECTHIMOHHBIMH HCCIEIOBAHUSAMHE, Kak
MIPaBUJIO, BXOIUT:

a) OTCEB 3aBEJOMO HENPHEMIIEMbIX UIEH;

0) oOlleHKa KU3HECTIOCOOHOCTH MPOEKTA,

B) OIICHKa SKOHOMHYeCKO! 3(h(heKTHBHOCTH MPOEKTA;

T) OIIpeaereHre CPOKa OKYIIaeMOCTH IPOEKTA.
2. Y4YaCTHUKM KOMaHIbl TPOEKTa, NPUHUMAIOUIME Yy4acTHEe B YIPaBICHUH
MIPOEKTOM 3TO

a) KOOpAWHALMOHHBIA COBET

0) KomaH[a IMpoeKTa

B) KOMaHJa YIPaBJICHUS IPOCKTOM

T) 3aKa34YuKH MPOCKTa
3.K ocHOBHBIM (QYHKOHAM MPOEKT-MEHEeIKepa IO OTHENBHBIM cdepam
JIESITETBHOCTH HE OTHOCHUTCS

a) YCTaHOBJICHUE B3aWMOOTHOIICHUA C BBIHICCTOAIIUM PYKOBOJICTBOM

KIIMCHTOM, C APYTUMH YHYaCTHUKAMHU IIPOCKTA.
0) HaJaXUBAHUEC XOPOIIUX OTHONICHUN C OOIIECTBCHHBIMH OPTaHU3AIUSIMH,
MPECCOM, TEeNEBUICHUEM U T.1.

B) KOHTPOJIb BBINIOJHEHHS TIAHOB U Ipa)MKOB KOMaH/I0HM MPOEKTa.

I) CO3JaHue NPOEKTHOM JOKyMEHTAIMH 1 COTJIAaCOBAHHUE €€ C 3aKa3UUKOM.
4. KonnekTHBHBI OpraH, KOTOPBIA BBIOMpAET TMPOEKTHl IS peallu3allii,
YTBEpKIAeT IUIaHBI pa0dOT W WX M3MEHEHHs, Ha3HadaeT KypaTopa M yTBEp)KOacT
PYKOBOIHUTEIS IPOEKTA 3TO

a) WHBECTOp IPOEKTa

0) KOOPAWHAITMOHHBINA COBET

B) KypaTop NpoeKTa

I) PYKOBOIHTENH IIPOCKTA
5. Y4acTHUKM [IPOEKTA, 3a1eICTBOBAHHBIE B €0 peaU3allu, ITO

a) KOMaHja IpoeKTa

0) KoMaHJa ynpaBJeHUs IPOEKTOM

B) IIOTPEOMTEINN MPOIYKTa IIPOCKTA

I) 3aKa34uK IIPOEKTa
6.BpemenHoe 100OpOBOIIEHOE OOBEAMHEHNE YYACTHUKOB MPOCKTa, OCHOBAaHHOE Ha
B3aHMHOM COTJIAIICHWH W HAIPaBICHHOE Ha OCYMIECTBICHHE NMPHOBLILHOTO, HO
KaInTaJIOEMKOTO ITPOEKTa

a) KOHCOJIMJAITUS

Ua-1.YK-3
OpraamsyeT u
PYKOBOJIUT paboOTOM
KOMaH/IbI, BBIpa6aTI)IBa$[
KOMaH/IHYIO CTPaTEeruio
JUTSL TOCTHIKEHUS
MOCTABJICHHOH LIENTN
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0) KoHCOpUIHUYM
B) HWHTErpamus
T) aKOHOHEpPHOE 00IIeCTBO
7. YneH KOMaHAbl YIPABICHUS IPOEKTOM, JUYHO OTBEYAIOLIUN 32 BCE PE3YJIbTAThl
MpoeKTa
a) HWHBECTOP IPOEKTa
6) KypaTop mpoekTa
B) PYKOBOJHTEIb MIPOEKTA
r) WHHIHMATOP MPOEKTa
8. JlBa WMHCTpyMeHTa, COJCHCTBYIOIIMX MEHE/DKEpY IIPOEKTa B OpraHu3aluu
KOMaH/IbI, CIIOCOOHOM paboTaTh B COOTBETCTBHH C LEISAMH M 331a4H IPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHU3alnuy 1
a) yKpyIHEHHBIH rpaduk
0) MaTpuIla OTBETCTBEHHOCTH
B) JIOJDKHOCTHASI HHCTPYKIH
r) Tabenab pabouero BpeMeHU
9.MpencTaBuTens  PYKOBOJCTBA  POJMTENILCKOH  KOMIIAHHH, KypUPYIOUIMH
BBITIOJIHEHHE paboT IpoeKTa
a) MHBECTOp MPOEKTa
0) KypaTop mpoekTa
B) HMHHUIMATOP IPOEKTa
I) 3aKa34uK IIPOEKTa
10. KynbpTypa KOMaHAbI, BKITIOYAIONIast B ce0s CHCTEMY IIEHHOCTEH, MCHTAIBHOCTD
1 MOJIENb IEHCTBUI KOMaH bl IPOEKTa:
a)KOPIIOpaTHBHAS
0)opraHnzaruoHHas
B)IIpodecCHOHATbHAS
T)eIUHOJINYHAS
11. Menemxkep, OTBEUAIOMINIA 32 YCHEIIHYIO peaan3aliuio BCEro MPOeKTa:
a) MeHeJDKEp IpOoeKTa
0) Kyparop Ipoekrta
B) CIIOHCOp IIPOEKTa
T) pPYKOBOJHTEINb IIPOCKTA
12. OT60pOM IPOEKTHON KOMaHIbl 3aHUMaETCS:
a) Kyparop IIPOeKTa
0) MeHemKep MpoeKTa
B) CIOHCOp IPOEKTa
T) PYKOBOJIWTENH MPOEKTA
13. OcOOEHHOCTHIO KOMaH bl MEHE/DKMEHTA ITPOEKTA SIBIISICTCS:
}:[) 3aHUMACT BHCUIHIOIO U BHYTPEHHIOIO MMO3UIUIO MO OTHOIICHUIO K ITPOCKTY
€) yhpaBJeHHe OTAEIbHBIMU MPOIECCAMH MPOEKTa
) OIEpPaTHUBHOE yIIpaBJIECHHUE
3) ymIpaBleHHE PHCKaM ITPOEKTa
14. Beibepute NpaBHIbHYIO OCIIEI0BATEIBHOCTh CTaANH CYIIECTBOBAHMUS KOMaH bl
MpOoeKTa:
a) oOpa3oBaHHe, HOPMAIN3AIHMS JEATEILHOCTH, HHTEHCHBHOE (hopMHUpOBaHNE,
TpaHc(opManys, UCTIOTHEHHUE TUIAHOB 110 PEATN3aIMN IIPOCKTOB
6) oOpa3oBaHne, HHTEHCHBHOE (POPMHUPOBAHNE, HOPMAJH3AIHSA IESITCIFHOCTH,
UCIIOJTHEHHUE TUIAHOB 10 Pean3alii MPOEKTOB, TpaHCHOPMALIHS
B) HMHTEHCHBHOE (hOpMHpPOBaHKE, 0OpPA30BaHUE, HOPMAIHM3AIHS IESTEINbHOCTH,
TpanchopMarys, UCIIOJIHECHHE TUIAHOB 0 PeaIH3aIluy IPOCKTOB
r) oOpa3oBaHHe, HOPMAaTH3AIHUS ACATSIIEHOCTH
15. Ecnmm pykoBoauTedb TpOEKTa HE HeceT (PUHAHCOBOW OTBETCTBEHHOCTH 3a
NPUHUMaEMBbI€ PEILICHHUS, TO ITO:
a) CHCTEeMa «pacUIMPEHHOT'O YIPaBICHUS»;
0) cucTeMa «IoJ K09,
B) «OCHOBHas»» CHCTEMA.
I) BCE NEepEeUYHCICHHBIE CHCTEMBI

1. - mOKyMeHT, pa3pa0OTaHHBIA BBIIIECTOSAIICH aIMUHHCTPALIUEH, KOTOPBIH NA-1. OIIK-3

MPEIOCTAaBISET MEHEDKEPY MPOEKTa MPaBO HCIOJIB30BATH PECYPCHI OpPraHM3aIMN OcymecTBiseT u

JUTS BBITIOJTHEHUS pa0oT. COBEpIICHCTBYET
a) TUIaH yOpaBJICHHs MPOEKTaMu; po(heCcCHOHANBHYIO
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0) ycraB mpoeKTa;
B) pacIUCaHue IMPOEKTa;
T) CJOXHOCTH IIPOCKTA.
2. MexIyHapomHbIM HOPMATHBHBIM JOKYMEHTOM, OIPEICIAIONNM CHCTEMY
MEXyHapOIHbIX TpeOOBaHMII M KOMIIETCHIIMH MEHEKEPOB IIPOEKTOB, SBIACTCS:
a) IPMA

6) PMI
B) ANSI
r) GHIGG

3. PoccuiickuM ~ HOPMAaTHUBHBIM  JIOKYMEHTOM,  OIPEACIAIONINM  CHUCTEMY
MEKIyHapOIHBIX TPeOOBaHMI M KOMIETCHINI MEHEIDKEPOB IPOEKTOB, SIBIISETCS:
a) COBHET
0)pocHer
B)POCTIPOEKT
T)MHUHTpAHC
4. Kakoii u3 BUIOB KOHTPAKTOB JKeJATeIbHO UCTIOIb30BaTh B MPOEKTaX C BHICOKOM
CTETICHBIO0 HEONPENIeNICHHOCTH U TPeOyIOMX OONBIIMX BIOKEHHH B paHHEH (ase
JKM3HEHHOTO IIMKJIA TPOEKTa!
a) ¢ (PUKCHPOBAHHOU IICHOI
0) c BO3MeIIEHHEM 3aTpaT
B) C €IMHOBPEMEHHOH BHIIIIATON
r) 0e3 BBIILIAT
5.B 1OTOBOPHBIX OTHOLICHUSX C 3aKA3YNKOM yJacCTBYET:
a) CIOHCOp MPOEKTa
0) OmsHec MeHeKEp
B) MEHeIKep IMpoeKTa
T) TOAPSTINK
6.B cocTaB KOMITIIEKCa JTM3MHIOBBIX OTHOIICHUH HE BXOASAT JOTOBOpA:
a) JIOTOBOp  KYIUIM-TIPOAQXH  MEXIy  JU3MHIOBOM  KOMIAHWEW U
M3rOTOBHUTENIEM Ha MPUOOpETEeHHE 000py I0BaHHS
6) IOTOBOp JM3MHTa MEXIY JIN3UHTOBOW KOMIIAHUEH U MOJIb30BaTeIeM
B) JIOTOBOpP CTPaXOBAaHUs PHCKOB
I) JOrOBOp aBTOPCKOTO 3aKa3a
7. - y4aCTHHK NPOEKTa, BCTYMAIONIMH B OTHOIICHUE C 3aKa3YMKOM M OepyIui
Ha ce0s OTBETCTBEHHOCTP 32 BHIMIOJIIHEHUE PA0OT M YCIYT IO KOHTPAKTY.
a) KOHTPaKTOp
0) cyOKoHTpaKTOp
B) TOAPSTYNK
T) CIIOHCOP
8. BoimonHeHue (GYHKIMH TOCYJAapCTBEHHOTO KOHTPOJS 3a COOJIOICHHUEM
3aKOHO/IATEJIbHO YCTAaHOBJIEHHBIX HOPMAaTHBOB OCYILIECTBISIETCS C OMOUIBIO
CHUCTEMBI.
a) aJIMHHUCTPAaTHBHBIX B3BICKAHUM
6) wTpadon
B) HAaJOroB
T) aKIHU30B
9. AIMUHHCTpaTHBHBIC WM 3aKOHOAATENbHBIC, TPSAMBIE W  KOCBEHHBIC
OTPaHUYEHUS IIEH CO CTOPOHBI TOCYIapCcTBA — 3TO IEH.
a) JHMMHTHPOBAHUE
6) ycraHOBIICHHE
B) CHIDKEHHUE
I) yBEIHYEHHE
10. FOpunndeckoe nUIO, HECylllee OTBETCTBEHHOCTb 3a BBINOJHEHHE pPabOT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO:
a) TOAPSIYNK
0) 3aka3umkK
B) HWHBECTOP

r) Kyparop
11.Bun  mocpemHudecknx (UPM, LEIBIO JEATEIEHOCTH KOTOPBIX — SIBISCTCS
o0ecrieyeHHe KOMMEpUYECKMX KOHTAaKTOB MEXIY KOHTpareHTaMH, — 9TO

OpraHM3aIHH.
a) Opokepckue

JeATETbHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH

MPaBOBBIMHU aKTaMH B

chepe

arpOINpPOMBILIITIEHHOT O

KOMILIEKCa
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0) 3amHTEepeCOBaHHBIE
B) KOMMEpUYECKHE
T) TOoCyIapCTBEHHBIE
12. TocymapcTBeHHOE pETrylIHpPOBaHUE 3KOHOMHKOH OCYyIIECTBIsETCS B (hopme
3aKOHOIATEILCTBA U POopMe:
a) Iporpamm
06) rpaHTOB
B) TMOCTaHOBJEHUH
I) TpPHKa30B
13. K ropuauyeckuM JMIaM, B OTHOUIEHHMHM KOTOPBIX WX YYacCTHHKH HMEIOT
00513aTeNbCTBEHHBIE ITPaBa, OTHOCTCS
a) XO3sICTBEHHBIE TOBAPHIIECTBA, IIPOU3BOJCTBEHHBIE KOOTIEPATHBEI
0) rocymapcTBeHHBIC YHHTapHbBIE IPEATIPUATHS
B) MYHHUIWNAJIbHBIC YHUTAPHBIC MPEATPHATHS
T) y4pexneHus, GUHaHCHpYeMble COOCTBEHHHKOM
14. K ropuavdeckuM JIHLaM, Ha HUMYIIECTBO KOTOPBIX WX YUPEAUTEIH HMEIOT
MpaBo cOOCTBEHHOCTH, OTHOCSITCS
a)  XO3sCTBEHHBIC 00IIeCTBA
0) rocynapCTBEHHbIE U MyHUIUIIAIBHBIE YHUTAPHBIC TIPEIIPUITHS
B) TOTPEOUTEIHCKUE KOOIIEPATHUBBI
I) MPOM3BOJCTBEHHBIE U MOTPEOUTEILCKIE KOOTIEPATHBEI
15.KoMMepueckne opranu3zainuy — 3To
a) OpraHu3alliy, HE WMEIOIMEe B KauyeCTBE OCHOBHOM 1€MW CBOEH
JeSITENIFHOCTH M3BJICUCHNE TPUOBLTH
0) mpecienyoonIrie W3BIeUYCHNE MPUOBUTH B KA4eCTBE OCHOBHOW ILIEH CBOCH
JESTEIEHOCTH
B) CO3JaHHbIC B IENAX OIArOTBOPHUTENBHOM AEATEIBHOCTH
I) CO3JaHHBIC B IIEJISIX OTIPABICHUS KyJIbTOBBIX OOPSII0B
16.K x0351icTBEeHHBIM 00IIIECTBAM OTHOCSATCS
a) TIOJIHBIEC TOBapHUIIIECTBA
0) oOIecTBEHHbIE OpraHU3aluT
B) TOCYJapCTBEHHbIC YHUTAPHbIEC IPEAIPUATHS
T) OTKPBITOE aKIMOHEPHOE OOILECTBO
17. K xoMMep4YecKUM OpraHU3aysIM OTHOCATCS
a) TOTPeOUTEIbCKNE KOONEPaTUBBI
0) yupexIeHHS
B) 0OIIeCTBEHHBIC OpraHU3aAINN
I) TOCYAapCTBEHHBIC YHUTAPHbIC IPEAIPUSITHSL
18.M3MeHeHre OpraHu3alliOHHO-IIPABOBOM (hOPMBI FOPUANYECKOTO JIULA — 3TO
a) TpUCOEIUHEHHUE
0) BbIIETIECHUE
B) mpeoOpasoBaHHE
T) CIUSHHE
19. MOMEHTOM cO3/1aHus FOPHIMUECKOTO JIULA SIBISIETCS
a) mnpuoOpeTeHrne 000COOIIEHHOTO NMYIIIECTBA
6) OTKpbITHE JHIEBOTO cueTa B OaHKe
B)  BBICTYIICHHE B KQU€CTBE MCTIIA MJIM OTBETUYHKA B Cy/Ie
I) €ro rocyAapCTBEHHas pErHCTpalus
20.BeIciM opraHoM OOIIECTBa ¢ OTPpaHMYEHHON OTBETCTBEHHOCTHIO SABIISETCS
a) obmee coOpaHue YIaCTHUKOB
0) mpaBieHue
B) Tpencenareib
I) Tpe3UeHT

IIo pe3yjibTaTaM TECTUPOBAHUA o6yqa10meMyc;1 BBICTABJIACTCA «3a4TCHO», «HC 3a4TCHO»,
COTJIaCHO CICAYIOIIHUM KPUTECPHAM OLICHUBAHM.

Ixana Kpurtepnn ouennanus (% npaBubHBIX OTBETOB)
O11eHKa «3a4TEHO» 50-100
OreHKa «HE 3a4TEHO» MmeHee 50
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JIMCT perucTpanuu u3MeHeHHu

Howmep
W3MEHEHUs

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHue
TSI BHECEHUS
H3MEHEHHI

TToamuce

PacmmdpoBka
HO/MHCH

Jara

BHCCCHUA
HN3MCHCHHA
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