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1 TInanupyemble pe3yJibTaThl 00y4YeHHsI MO TUCHUILIHHE,
COOTHECEHHBIE C IVIAHUPYEeMBbIMH pe3yJjbTaTamMu ocBoenus OIIOII
1.1 Heap u 3aaa4y AUCHUILIHHBI

Maructp no HampasieHH0 MoAroToBKU 36.04.02 300TexHUs TOHKEH OBITH TOATOTOBICH
K PELICHUIO 3a/a4 MPOo(EeCCHOHAIBHONU AEATENbHOCTU CIEAYIOUIMX THUIIOB: MPOU3BOJCTBEHHO-
TEXHOJIOIMYECKOI0, HAay4YHO-00pa30BaTeIbHOTO.

e qucuMNIMHBI — CHOPMHUPOBATH y O0YHAIOIIUXCA CUCTEMY 3HAHUM 00 ynpaBiIeHUH
IPOEKTaMH, HEOOXOAMMBIX IJISi MOATOTOBKM Marucrpa B 00JacTH 300T€XHHH, CIIOCOOHOTO K
3¢ (EeKTUBHOMY PpELICHUIO [POU3BOACTBEHHBIX 33Jad B IPAKTHUYECKOW JEATEIILHOCTH B
COOTBETCTBUH C (POPMHUPYEMBIMHU KOMIIETECHIIHSIMH.

3agauM QUCHMIUIMHBI: M3YYUTh COJCpXKAHWE OCHOBHBIX KaTeropuil, HOHATUH H
NPUHIUIOB YIPABICHUS MPOEKTaMH; HM3YYHTh OCHOBHBIC CTaJWW M (PYHKUUH YHpPaBICHUSA
IPOEKTaMU; MPUOOPECTH 3HAHUS O Ipoleccax OHJKETUPOBAHUS U IUIAHUPOBAHUS IPOEKTa;
HAYYHUTHCS ONPEACIATH POJIH U (PYHKIIMM OCHOBHBIX YYAaCTHUKOB MTPOEKTA HA PA3IMYHBIX dTarax
KU3HEHHOTO LMKJa IPOEKTa; OBJAJAETh HAaBbIKAMM HPHUHATUS pPELICHUH B IPOEKTHOM
YIOPaBJIEHUH; BBICTPAUBATh CUCTEMY KOMMYHUKALUN B JOCTHKEHHM LEJEH NPOEKTa; YMETh
3aBeplIaTh IPOEKT U OLEHUBATh peE3yJbTaTbl IPOEKTHOW JEATEIBHOCTH; IPUMEHSTh
[I0JTyY€HHbIE 3HAHUS [IPU PEIICHUN TPOU3BOJCTBEHHBIX 33/1a4 B IPAKTUUECKOH 1€ATEIbHOCTH.

1.2. KomneTeHIIMH U MHAUKATOPBI UX JTOCTHKEHUI
YK-2. CrnocobeH ynpasisiTh MPOSKTOM Ha BCEX ITAIAX €r0 KU3HCHHOTO IHKJIA

Kox n nanmenoBanue

WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETEHI[UU
Na-1.YK-2 3HAHUS OOy4aroNMiCcs TOJKCH 3HATh: OCHOBHBIC KATCTOPHH, TIOHITHS U

MIPUHLIUIIBI YIIPABICHUS TPOSKTaMH B LIEJISAX PELICHUS
MPOU3BOCTBEHHBIX 3a/1a4 B IpakTHyeckoit nesreiapuoctu — (651.0.09,
YK-2 -3.1)

YMCHHUS OOy4aronuiics TODKEH YMETb: IPUMEHSTh TEXHOJIOTUH HPOSKTHOTO
YIpaBIICHHUSI HA BCEX dTanax KM3HEHHOTO IukIia npoekta - (51.0.09,
YK-2-V.1)

OOGyuaronuiicst o KeH BJIaJIeTh: HABBIKAMH
NPUHSATHUS PELICHH B IPOSKTHOM YIPaBJICHHH -

(51.0.09, VK-2 -H.1)

VYrpasinsieT IPOeKTOM Ha
BCEX JTanax ero
XKHM3HEHHOTO IMKJIa

HaBbIKH

VYK-3. CriocobeH opraHu30BbIBaTh U PyKOBOJIUThH pab0OTON KOMaH/Ibl, BbIpaOaThIBasi KOMaHIHYIO
CTpATETHIO JIIsl TOCTU)KEHUS TIOCTABJICHHOH 11U

KOI[ 1 HAMMCHOBAHUEC

HMHIMKATOpa TOCTHKEHUS ®opmupyembie 3YH
KOMIIETEHIIUN
N1a-1.YK-3 3HAHUS OOyJarommiics: TOJDKEH 3HaTh: 0COOCHHOCTH KOMAaH/IbI 1 KOMaHIHOH

pa6OTLI, METOAbI YIIpaBJICHUA KOMaH,HOﬁ B LCIIAX JOCTUKCHUSA

OpraHn3yeT U pyKOBOANUT
s dexTrBHOCTH peanuzanuu nmpoekta — (51.0.09, VK-2 -3.1)

paboToit KOMaHIbI,

BBIpa0aThIBas YMCHUS OO0y4aronuiics: JODKEH yMETh: OPTaHU30BHIBATh U PyKOBOANUTH
KOMaH/IHYIO CTPaTEeTHIO paboTOi KOMaH/Ibl, BHIPa0aThIBasi KOMAHAHYIO CTPATETHIO B LEISIX
JUTSL TOCTHKEHUS JoCTHReHHs 2P PEKTUBHOCTH pean3aliy IPOeKTa
MOCTaBJIEHHOH LIeNn
a - (51.0.09, YK-2 -V.1)
HABBIKH OO0yuaronuiicst oJKeH BJIAJIETh: HABBIKAMH

YIpaBIIEHUS] U OpraHu3anyel paboThl KOMaH kI, BRIpaOaThIBas
KOMaHJHYIO CTPATETHIO B IENSIX JOCTIKEeHUS 3 (HEKTUBHOCTH
peann3anuy IpoeKTa -

(51.0.09, YK-2 -H.1)




OIIK-3. CnocoGeH OCyIIeCTBIATh M COBEPIICHCTBOBATh MPO(ECCHOHATBLHYIO NEATEILHOCTh B
COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMHU aKTaMU B c(pepe arpornpoOMBIILIIEHHOTO KOMILIEKCA

Kon wu HamMeHoBaHme

WHIUKATOpa JOCTUXECHHUS dopmupyembie 3YH
KOMITETEHIINT
na-1. OIIK-3 3HaHUA OO0y4aronuiics 10JKEH 3HaTh: HOPMATUBHO - IPABOBBIE AKTHI,
Ocy1ecTBiseT 1 periiaMeHTHPYIOIUE OPTaHU3aIMI0 COBPEMEHHOT'0 OM3HEca U TOPSI0K
COBEpLICHCTBYET pa3pabOTKN MHHOBALMOHHBIX IIPOEKTOB B cepe arponpOMBIIIIEHHOTO
npodeccroHaBHY IO kommiekca — (51.0.09, OIIK-3 -3.1)

JACATCIBbHOCTL B

COOTBETCTBUU C

HOPMaTHUBHBIMH
TIpaBOBBIMH aKTaMH B

YMEHHS OO0yyaromuiics T0JDKeH YMETh: IPHMEHATH HOPMATHUBHO - IIPABOBBIE

aKTBI, pErTIAMEHTHPYIOLIHE OPTaHU3aLHI0 COBPEMEHHOTO OHM3Heca U
MOPSAOK pa3paboTKH WHHOBAIIMOHHEIX IPOCKTOB B cepe

arponpoMsliuieHHOro kommiekca - (51.0.09, OMK-3 -Y.1)
cepe HABLIKH OO0y4JaroNHiics TODKCH BIIaCTh: HABBIKAMHU

arporpoMBIIIICHHOTO MPUMEHEHHST HOPMATHBHO - IPABOBO#T 0a3bl, periaMeHTUPYOIICH
KoMmriiekea OpraHM3aIMI0 COBPEMEHHOTO GH3HeCa 1 TIOPAIOK paspaboTKH

HHHOBAIHOHHBIX TIPOCKTOB B c(hepe arpornpOMBIIUICHHOTO KOMITIEKCa -

(51.0.09, OIIK-3 -H.1)

2. Mecro mucuuniunbl B cTpykrype OIIOII

JucuuiuinHa «Y1paBieHHe NPOEKTaMHU» OTHOCUTCS K 00s3aTeIbHOW 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrpaMMbl MarCTPaTyphl.

3. O0bém ucuMIIMHBI M BUABI Y4eOHOIl padoThI
O06bem nucnuIuIMHbI coctaBisieT 4 3adetHbix equnull (3ET), 144 akageMUYecKUX 4acoB
(manee yacoB). JlucrurinHa u3y4aercs:
- ouHas (hopma oOyueHus B 4 ceMecTpe;
- 3a04Has popma oOyueHus B 4 cemecTpe (Ha 2 Kypce, 2 Ceccus).

3.1. Pacnpenesnienne o0beMa IMCUMILIMHBI 10 BUAAM Y4eOHOI padoThl

Bun yaebHoit paboTh KonngectBo yacos
Ounas popma 3aouHas Gopma
o0yJeHHs o0ydeHus

KonraktHas paboTa (Bcero) 64 12
B TOM YHCJIE IPAKTUYECKasl MOATOTOBKA
B mom uucne: nexyuu (J1) 32 6

npaxmuyeckue sansimus (113) 32 6
CamocrosrenbHas padbota o0yuaroruxcs (CP) 80 128
KonTtpons 3a4er 4
HUroro 144 144

4. ConepxaHue IMCUUILTHHBI

Paznen 1. YnpasiieHue npoeKTaMu: KOHIENIMS U METOA0JI0TUS

IHousTHe «nipoexkT. THIILI H BUALI IPOEKTOB

OOBbeKT, MpeaMeT, TEOPETUYECKUEe U MPAKTUYECKUE 3a/aydl JUCLMILIMHBI YIIPaBJICHUS
npoektamMu. CoJepkaHuE OCHOBHBIX KAaTEropuil, IOHATUH M NPUHLHUIIOB YIPABIICHUS
npoektaMd. OCHOBHbIE 00JacTH ymopaBiieHust mnpoektamu. [lpuHOUOB Kiaccupukauuu
IPOEKTOB, UX OCHOBHBbIE THUNBI M BHJBL. OCOOCHHOCTH YNpaBIEHUS NPOEKTAMU PA3IUYHBIX
TunoB. OnpenensTh TUN MPOEKTa MO CYIIECTBEHHBIM KJIAaCCU(PHUKAIIMOHHBIM IMPU3HAKAM.
OrpanundeHus MPOEKTa, COOTBETCTBYIOIMMU €0 TUILY U BUAY.

Ynpasienue npoektamu. /KM3HeHHbIN IUKJ IPOEKTA

OcCHOBHbBIE XapaKTEPUCTUKH MpoekTa. Ku3HeHHbIH UK U (a3sl mpoekTa. OcoOeHHOCTH
yOpaBlIeHUs MPOEKTaMH. 3auHTEPECOBAHHBIE CTOPOHBI MpoeKkTa. [pynmbel TPOLEccCOoB B



yhnpaBieHuu MpoekTtamu. HMHpopMalMoOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJOIMH YIPABICHUS
IIPOCKTaMU.

MeToabl 0TOOpa NPoeKTOB. OKpYy:KeHne MPOeKTa

OTOOp MpPOEKTOB HAa OCHOBAHMHU MOKa3areield (puHaHCOBOH akTHUBHOCTH. DakTopHas
MOJIEJIb OLIEHKH ITPOEKTOB. YHUCTHIM TUCKOHTUPOBAaHHBIN 10X0A. Cpok okynaeMocTd. PakTopHas
MOJIeINb ¢ y4eToM Beca. HeuncnoBbie Mosenu oTr0opa npoekToB. CTPYKTypa OKPY>KEHHUS IPOEKTa
u ee ayeMeHThl. llenn mpoekra. biwkHee M JallbHEEe OKpY)KEHHE NpoeKTa. BHyTpeHHee U
BHEIIHUE OKpPYXXEHUE IMpoeKTa. MexaHu3Mbl BO3ICHUCTBUA DJIEMEHTOB CTPYKTYpbl Ha
peanm3anuio mpoekra. CTeneHb NMPUOPUTETHOCTH DJIEMEHTOB OKPYXKEHHUS INMpoeKkTa. DakTopsl
COLIMAJIBHOTO OKPY’KEHMsI, ONPEIAECIAIOINE IICUXOJIOTHYECKUE PEAKIUU JII0ICH B OPraHU3aLUu.
MOHHUTOPHHT U3MEHEHUH [TapaMETPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbie ¢popMbl oprann3zannu OM3Heca U pa3padoTKa NPOEKTOB

IIpaBoBble (opMBI OpraHmzanuu mpeanpuHUMaTeneil. JloroBopHoe peryiaupoBaHue
NPOCKTHOHN JesTeIbHOCTH. [IoroBOpbl KOMMepUecKoil KoHIeccuu U (ppanyaiizunra. J[oroBops
IIPOCTOTO TOBApHILECTBA M COBMECTHOW JesATeNbHOCTH. (COBpPEMEHHBIE OPIraHU3ALMOHHO-
IIpaBOBbIE (POPMBI peasin3allui BEHUYPHBIX HHBECTULIMOHHBIX NPOeKTOB B Poccuu.

HNuBecTuMOHHBIE POEKTHI. PazpadoTka Ou3Hec-mIaHa

[loHsiTHE MHBECTUIIMOHHOTO MPOEKTa. TeXHUKO-3KOHOMUYECKoe 0oOocHOBaHuE. busHec-
wiad. TpeOoBaHus K cocTaBieHMIO OusHec-miaHa. Pasnensl OusHec-rutana. Pestome. busnec-
IJIJAHUPOBAHUE CEJILCKOXO3AMCTBEHHOTO IIPEANIPUATHS 110 IPOU3BOACTBY MOJIOKA U TOBSIMHBI.

Paznen 2. [lnannpoBanue npoexkTa

Ynpas/ieHue OTHOLICHUSIMH CO CTEHKXO0JIAepaMH NPOEKTa

ONEMEHTBl CUCTEMBI CTEHKXOJIAEPOB NPOEKTa M IPHUHLHUIBI UX BblAeiacHUS. DyHKIMN
CTEHKXOJIIEpOB IIpoeKkTa. Pa3znuums Mexay BHYTPEHHUMMHM M BHEHIIHUMHU CTEHKXOJAEpaMu
npoekTa. [IpuunHbl 1 NOCIEACTBUS Pa3BUTUS KOH(MIMKTOB MHTEPECOB CTEUKXOJAEPOB MPOEKTA.
MHTepecsl pasiMyYHBIX TPyNI CTEHKXOIAEpOB. Mepsl 10 MOTHMBALMM CTEHKXOJIIEPOB Ha
NOAJEPKKY IpoekTa. COTpyJHUYECTBO CO CTEUKXOJepaMHM MpoeKTa. MeToasl ynpaBiieHUs
MTOBEJICHUEM CTEHKXOJIIEPOB IIPOEKTA.

Komanpna npoexkra

OcoOeHHocTH KOMaH/bl U KOMaHAHON pa0oThl. Co3naHue ycinoBui Juist pOpMUPOBAHUS
KoMmaHbl. Kputepun oneHku 3pQekTUBHOCTH pabOThl KOMaH[bl. YIpaBieHHe 3((eKTUBHOU
pabotoif komanbl. Co3aHue BHICOKOA(D()EKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTypa MPOeKTa.

Tunsl opraHU3allMOHHBIX CTPYKTYP MPEANPUATUS U MECTO B HUX NMPOEKTOB. CUIIbHbBIE U
cy1abble CTOPOHBI Pa3IMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoeKkTa B OpraHu3aluOHHON
CTPYKType npeanpuatrus. MarpuyHas U IPOEKTHas CTPYKTypbl. MeToapl aHanmm3a MPOEKTHOU
CTPYKTYPBI.

IIpunsiTHE penleHUil B ynpaBJeHNH MPOEKTAMH

OO6nactu MPUHATHUS U TUITBI PEIIEHUI B IPOEKTHOM YIIpaBJIEHUH. DTalbl palliOHAILHOTO
OPUHATHUS pPEIeHU U UX cojaepkaHue. JIMYHOCTHBIE (QakTOpbl B MPUHSATUU PEIICHUN.
MexaHu3M TpUHATUS YJOBJIETBOPUTEIBHBIX PpEUICHWH. YPOBHHM MPHUHATHUS pEIICHUH B
MIPOEKTHOM YTpaBieHUHU. MeTobl pallMOHAIBLHOTO MPUHATHUS pelieHuil. MeToabl BbIIBUKEHUS
albTEpHATUB peElIeHUs. PanuoHanbHBIA MOAXOA K TNPUHATUIO pELIEHWH B YIpaBJICHUU
IIPOEKTaMHU.

YnpasJ/ieHue IPOEKTAMH B YCJIOBHAX HEONPEIeJeHHOCTH H PUCKA

Knaccudpukanus puckoB u ¢GakropoB pucka. MeTolbl OLIEHKM pHCKa IPOEKTa.
OcobeHHOCTH TPOsIBIEHUS (PAaKTOPOB PUCKAa Ha pasiU4HbIX (hazax rpoekra. MeToabl OLEHKH
PUCKOB IIPOEKTa. YPOBEHb HEONPENEIEHHOCTH Cpeabl MPOEKTa. Mephbl 10 pearnpoBaHHIO Ha
PHUCKHU IIpoeKTa. MUHUMHU3a1Hs PUCKOB IPOEKTA.

CocrasiieHue cMeThl M O101keTa npoekrta. [lnanupoBanue npoexkrTa

Copepxanne cmeTsl npoekrta. [locienoBaTenbHOCTH — OEHCTBHIML  MPOEKTHOIO
OoromxerupoBanusd. CocTaBieHne CMeTbl M Olo/pkera mpoekTa. Meroabl  OKOJKETHOTrO



ynpasneHusi. Bospacranue wuznepikek mnpoekta. OcoOEHHOCTHM CMEThl ISl pa3nyHbIX (a3
npoekTa. broker 3arpar Ha pabouyio cuity. BroKeThl MPOM3BOACTBEHHBIX 3aTpaT U 3aKYIOK.
JomnonuurensHble cratbu Oromkera. KonTposns ucnonnenus Oromxera. OOliee MiaHWpOBaHUE
npoekTa. Jlekommnosunusi paboT I TUIaHUPOBaHUS NpoekTa. [IpaBuina mpuMeHeHHs METOH0B
IUTAHUPOBaHM. YPOBHM JeTanu3anuu 1uiana. Cpeactsa miuaHupoBanus. KoopauHaius miaHoB
pa3HOro YpOBHSL.

KanennapHoe niianupoBaHue pecypcoB U 3aTpar

bromker 3arpar mpoekra. CereBod rpaduk B YCIOBUSAX OIPAaHUYEHHOCTH PECYPCOB.
BripaBH1BaHue norpebHocTH B pecypcax. [lmaHupoBaHHME TPOEKTOB B  YCIOBUSX
OTPaHUUYEHHOCTU PECYPCOB. Y MEHBILIEHUE MPOJIOJIKUTEIBHOCTH IIPOEKTA.

Pa3znen 3. Ynpasienue peajqu3amnuei npoexkra

YnpaB/jieHue KOMMYHHUKAIMSMU MPOEKTA

[ToHsiTHE «KOMMYHHKAIUS IPOEKTa», €r0 0COOEHHOCTU U OTIIMYUTENIbHbIE YepThl. MecTo
Y 3HaY€HHE KOMMYHUKALUN B TOCTU)KEHUH 1ieJIel IpoekTa. Paznuune Mexay KOMMYHHKAUSIMU
pasHoro Ttumna (peueBble, MMCbMEHHBIC). BepbansHoe u HeBepOasibHOE obmeHune. HeopmansHoe
obmenne. Kananel 3ddexTuBHOro 00meHus. JlemoBas mepenucka W OTYCTHOCTh. BiusHue
CTPYKTYpbI IPOEKTa Ha HH()OPMALIMOHHBIE TOTOKU. J[MarHOCTHKA U OLIEHKa KOMMYHHUKaIlMOHHON
CUCTEMBI IIPOEKTA.

KounTpousb peaju3anumu npoexkra. YnpapjieHue u3MeHeHUIMH

3amaun, (QyHKOMH, METOABI MOHHTOpHHTA paboT Mo mpoekty. Kputepuum u crocoObl
OCyHIECTBIICHUS  KOHTpoyia  mpoekta. CojepkaHHe  OCHOBHBIX  9TaloOB  KOHTPOJIS.
[TpoexTupoBaHMe cHCTEMBbl KOHTPOJII ¢ OOpaTHOM CBs3bl0. Meroabl KOHTposs. Pa3zpabotka
KoppekTupyomux neictsuil. [IpoBenenue ayauta npoekta. OT4ET 0 MpOBEPKE.

YnpasiieHue KauecTBOM IIPOEKTA

OcHoBHbBIE cTaHAApPTHI, (OPMYyNUPYIOIIHE TpeOOBaHUA K KayecTBY IMPOEKTAa U €ro
npoaykiuu. [IpyHIMIBI KOHLENIMHM «BCEOOIIEro yIpaBleHUS KadyecTBOM». MeTozbl
TIaHupoBaHus KadecTBa. CriocoObl oOecrieueHus: KauecTBa MpU pealin3aluy npoekTta. Buabl u
METO/Ibl KOHTPOJIS KauecTBa. @opMUpoBaHUE TPEOOBAHUN K KAUYECTBY MPOIYKIIUHN U ITPOEKTOB.

3aBepuieHHe IPOEKTA
[TpoGyieMbl, BO3HUKAIOIIKME MPHU JIOJITOCPOYHOM, JOCPOYHOM M (HOpC-MaKOPHOM 3aBEPIIECHUU
npoekTa. Oneparyu 3aBepiieHus MpoekTa  (PyHKIIMU MEHEKEPOB MIPOEKTA.
PerynupoBanune HOrOBOpPHBIX OTHOIIEHUM Ha 3aBEpIIAIONICH CTaIUM NPOeKTa. [JoxymeHTauus
JUIs Iepeiayun 3aKka3yuKy npoekta. OueHka paboThl pyKOBOIUTENS MIPOEKTA M KOMAH/IbI B LIEJIOM.
OT4er 0 MpoBepKe rOTOBHOCTHU MPOEKTA.



