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PaGouas nporpaMma aucuumuEsl «Opranu3aiys | ynpasJieHne NPOH3IBOJACTROM) COCTAB/ICHA B
cooTBeTcTBHH ¢ TpeGopanuaMu PeaepanbHOro rocyJapcTBEHHOrO o0pa3oBaTebHOIO CTaHIapTa
spicmero obpazosanms (PIOC BO), yTBEpHKACHHOIO NPHKA3OM Munucrepersa o6paloBaHHA H HAYKH
Poccniickoii ®enepaman Ne 972 or 22.09.2017. Pabouas mporpaMma npejHa3HAueHA A NOArOTOBKA
fakanappa no manpasiennio 36.03.02 3ooTexHus, HANMPaBICHHOCTH Pasgeienne ¥ CeNeKiHA
CENBCKOX03AHCTREHHBIX JKHBOTHEIX W IITHILLL.

Hactosmas pabouas mporpaMma  JIHCLMIUIMHBI  COCTaBieHa B paMmkax OCHOBHOI
npoteccHonanbHoil obpazoparensrofi nporpammel (OIOIT) u yuauThBacT ocoDeHHOCTH 00YHYeHHS TPH
HHKNO3HBHOM 00pa3oBaHiH JIHIL C OrPAHHYEHHBIMH BOSMOKHOCTAMH 3/10pOBbA (OB3).

COCTABHTEb — KAHHAAT CeTbCKOXO3AHCTBEHHBIX HAYK, foneHT boGruiea H.B.

PaGouas mporpamMma JHCHMILIHHBI oDcyxkaena Ha sacefanud xadeaper Ilemarornkn W COLMATBHO-
JKOHOMHUeCKHX mucuumine «03» mas 2024 r. (npotokon Ne 9).

Sapenyownii kadenpoii [Nenaroruku —
H COLHANBHO-9KOHOMHYECKHX JHCIHILIHH, ﬁ
KAHHIAT NENArorHYecKuX HayK, JOLEHT H.I1. Tpona#KoBa

PaGowas mnporpamMma JHCLHILIHHBI oJ00peHa METOIHYECKOH KOMHCCHEH MHCTHTYTa BeTEpHHAPHOH
memumuasl «14» man 2024 r. (nporokon Ne3).

[Npencenarens METOAMYECKOH KOMHCCHH
HHCTHTYTA BETEPHHAPHOH MEHLHHEL

H.A. Kypaseas

H.B. lllarposa
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CoBpemeHHbIE WHOOPMAIMOHHBIE TEXHOJIOTHH, WCIOJIB3YEMbIC MPU OCYIIECTBICHUU
0o0pa3oBaTeNbHOTO Mpoliecca MO TUCHUIUIMHE, BKJIIOYas IMepeueHb MPOrpaMMHOIrO
obecrnieueHus ¥ HH(HOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

MatepuanbHO-TeXHUYECKAs Oa3a, HeoOxoumast TUIS OCYIIIECTBIICHUS
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1. [InanupyemMsble pe3yabTaThl 00y4UeHNsI 1O JUCIHHUIINHE,
COOTHECEHHbIE C IVIAHUPYeMbIMHU pe3yabTatamMu ocBoeHus OIIOIT
1.1. Ieap m 3aga9u TUCHHUILINHDBI

bakamaBp mo wHampaBienuio moarotoBkud 36.03.02 300TexHHS MODKEH OBITH IOATOTOBICH K
pelIeHuo 3a/1a4 mpodeccHoHaNbHON ASSITENFHOCTH MPOU3BOJICTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab AucumInHbL: GOpMUPOBAHNE YKOHOMUYECKUX, ITPABOBBIX 3HAHUH, TPAKTUUECKUX YMEHUN
Y HABBIKOB B 00JIACTH OpraHU3allM{ W YIPaBJICHHS MPOU3BOACTBOM; YMEHHI padOTaTh B KOJUIGKTUBE U
OpraHU30BBIBATh PA0OTY HCIOJHUTEICH Ha TMepepadaThIBAIOMIUX MPEANPHUITHIX B COOTBETCTBUU C
(hopMHUPYEMBIMU KOMITETCHIIHSIMHU.

3agaum AMCUMIJIMHBI.

e chopmupoBaTh y 0OyYaromerocss 3>KOHOMUYECKHE, TIPaBOBbIC 3HAHUS, OOECIEUYHUBAIOIINE
MPABWJIBHOCTh TPHUHATHS YIPABICHYECKUX PEUICHHA B 00JacTH OpraHW3allid WU YIpPaBICHUS
MIPOU3BOJICTBOM;

® HAYYUTCS CaMOCTOSTEIIPHO OPTraHW30BBIBATH pPA0OTy HCIOJHUTEICH B IEISIX peIIeHUs
npodecCHOHANBHBIX 331a4;

e chopmupoBaTh y O0OyYarOIIETOCs OCHOBBI YIPABICHHUS MPOW3BOJCTBOM B COBPEMEHHBIX
YCIIOBHSIX.

1.2. KoMnereHIUH U HHAUKATOPHI UX T0CTUKEHUI

VYK-1 CrnocobeH ocymecTBISITh TOUCK, KPUTHYECKUN aHAU3 M CHHTE3 MH(POPMAIHU, TPUMEHSTh
CUCTEMHBIN oAaxXoa AJid pClICHHU A MOCTABJICHHBIX 3a4a4

KO,H 1 HAMMCHOBAHUC

WHJUKATOpa JOCTUKEHUS ®opmupyemsie 3YH
KOMIIETEHIMH
NJ-1 YK-1 sHapug | OOYJaIOmUiCsS B Pe3ynbTaTeé OCBOCHMS IHUCHMIUIMHBI JOJDKEH 3HATH: OCHOBHBIE

OcCyIecTBIsAET TOUCK,
KpPUTHYECKUH aHAIN3 U

NPUHIUIIBI TOUCKA, KPUTHYECKOTO aHalM3a U CHHTe3a MH(GOPMALMU; TIPHHIHIIBI
CHCTEMHOT'0 MOJIX0J1a IJIsl pemeHus nmoctaBieHnbix 3amad — (b1.0.24,YK-1 - 3.1)

CUHTE3 MH(pOpMAIHH,

OOyuwaromuiicss B pe3yabTaTe OCBOCHUS IUCHUIUIMHBL JOJDKCH  yMETb:
OCYLIECTBIISITh MOUCK, KPUTUYECKUH aHaIN3 U CHHTE3 WH(OPMAIWH, IPUMEHSTH
CHCTEMHBIH ITOJIX0J1 JUIsl peleHHsI ITocTaBJIeHHBIX 3a1ad - (51.0.24, YK-1-V.1)

g YMEHUS
MPUMEHSTh CUCTEMHBIN
TOAXOJ JJIs PEeIICHUS
MOCTaBJICHHEIX 3a7a4 HABBIKH

OOyuaronquiics B pe3yibTaTe OCBOCHHS IWCHUIUIMHBI JIOJDKCH BIIAJCTH!
HABBIKAMHU OCYILCCTBJICHHUSI TIOMCKA, KPHUTUYCCKOTO aHajgW3a M CHHTE3a
UHPOPMALIUY;, MPUMEHEHHUS CUCTEMHOTO TOAXO0JA Ui PEUICHUS IOCTABICHHBIX
3amad - (51.0.24, YK-1-H.1)

YK - 2 CnocobeH ompenensTh Kpyr 3agad B paMKax ITOCTaBJICHHOW 1€ W BbIOMpaTh
OIITUMAJIBHBIC CHOCOGBI UX pCHICHUS, UCXOO U3 ,Z[GI\/'ICTBYIOH_II/IX IMPpaBOBbIX HOPM, UMCIOIIIUXCA PECYPCOB

Y OTpaHUYEHUN

Ko n HanmeHoBaHne
WHIWKATOPa TOCTHKEHUS
KOMIIETEHIIHH

®dopmupyembie 3YH

Ha-1yK-2
Onpexensier Kpyr 3a1a4 B
paMKax MocTaBJIEHHON
[IEJTN U BEIOUpaeT

S3HaHUA

OOyuJaroniuiicss B pe3ybTaTe OCBOCHUS TUCIHIUIAHBI JOJDKCH 3HATh: KPYT 3a1a4
B paMKax MOCTABJICHHOM IEJIM U ONTUMAIIbHBIC CIIOCOOBI X PELICHUS, UCXOI U3
JNEHCTBYIOIINX IPABOBBIX HOPM, HMEIOMINXCA PECYpCOB M OTPAaHWYCHHH —
(51.0.24,YK-2 -3.1)

ONTHUMAaJIbHBIE CIIOCOOBI X
PpEIIeHHs, UCXOIS 13
NIEHCTBYIOMINX ITPABOBBIX
HOPM, IMEIOIIHXCS

yMEHUs

OGyuaroiuiics B pe3yJibTaTe OCBOEHHs JUCIHUIUIUHBI JOJDKEH YMETh: ONPENEIATh
KpYr 3ajiad B paMKax MOCTABJIEHHOM LEIU ¥ BHIOUPATh ONTUMAIIBHBIE CIIOCOOBI
UX PELIEHHs, UCXOMS U3 JEHCTBYIOIIMX NPABOBBIX HOPM, HMEIOIMXCH PECYPCOB U
orpannyennii — (51.0.24, YK-2- V.1)

PECYPCOB M OTPaHUYCHHH | Lo

OOyuaromuiicss B pe3ysibTaTe€ OCBOCHHS IUCHUIUIMHBI JOJDKEH BIIAJETh:
HaBBIKAMU OIIPEIEIICHUS] Kpyra 3aJad B paMKax IIOCTaBJICHHOW Lenu M BbIOOpa
ONTHMAJIBHBIX CIIOCOOOB X PELICHHS, HCXOJIS M3 JIEUCTBYIOIIUX IIPABOBBIX HOPM,
UMEIOLIMXCS pecypcoB u orpannyenuii- (51.0.24, VK-2- H.1)

2. Mecto aucuumiannel B ctpykrype OIIOIT
JucuumnmHa «Opraiu3anys ¥ yInpasiIeHHe NIPOU3BOACTBOMY» OTHOCHUTCS K 00s3aTEIbHOM 4acTH
OCHOBHOM npodeccruoHabHOM 00pa30BaTEIbHON MPOrpaMMbl OaKaaBpHara.




3. O0bém AUCHMIVINHBI U BUbI y4eOHOH padoThl
O6bem mucturinHbl coctaBisier 3 3adeTHbiX enunwmi (3ET), 108 akamemudeckux 4acoB (majee
9acoB). JIMCIUTUINHA N3ydaeTCs:

- oyHas ¢opma oOydeHus B 4 ceMecTpe;

- 3ao4Hast popma oOydenus B 9 cemectpe (Ha 5 kypce, 1 ceccus).
3.1. Pacnpenesienne o0bemMa JUCUMILJIMHBI 10 BUAaM YueOHO# padoThl

KonnuecTtBo yacos
Bun yae6HoI paboTh
Ounas popma o0yueHus 3aounast popma oOydeHust
KounrakTHas padora (Bcero) 54 12
B TOM YHCJe NMPaKTHYeCKasl MOAr0TOBKA
B mowm uyucne:
Jexyuu (J1) 18 6
Ipaxmuueckue 3auamus (113) 36 6
CamocrosTeabHas padora odyuaomuxcs (CP) 54 92
Kourpoanb 3a4eT ¢ OLleHKOM 4
Hroro 108 108
3.2. Pacnipenesienne y4eOHOro BpeMeHHM 110 pa3jiejiaM U TeMaM
Ounas popma o0yueHust
No B TOM 4HCIIe 2
TeM HaumeHnoBanue pazaena u TeMbl Beero | xonraxthas pabora é‘
o 4acoB B 3 CP z
=
1 2 3 4 5 6 7
Paznen 1. Opranu3anioHHbIE IPOLIECCH] YIPABJICHHS TIPOU3BOJICTBOM
11 CymHoCTh o n SBOJTIOLUS MEHEPKMEHTa Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX MPEIIPHATHSIIX
12 COBpeMeHHLINI‘/i poccuiickuii MEHEJKMEHT Ha 2 1 X
CEIIbCKOXO3SICTBEHHBIX IPEANIPUATHAX
13, OpraHI/I3aum£ Kak cucrema yIpaBICHUS Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX IPENNPUSITUSIX.
1.4. | Lkonsl MeHeKMEHTA 2 X
1.5. | BHyTpudupMeHHOEC ITAHUPOBAHKE 2 2 X
16. Opranu3allMoHHO-TIPaBOBbIE  (OPMBI  CEIBCKOXO03IHCTBEHHBIX 2 X
MpEANPUITHI 43 2
17 [onsiTue n BH/Ibl OPraHU3ALMOHHBIX CTPYKTYp YHPaBICHUs Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX IPEANPUITHSIX
18, Omnpenenenne W aHaiau3 (PAKTOPOB BHYTPEHHEH M BHEIIHEH 2 X
CpeJibl CeNIbCKOXO03SIMCTBEHHBIX IPEIPHUSITUI 2
. 2
1.9. | HUcnonp3oBaHue MeTola «IEPEBO LIETIEH» 2 X
1.10. CymHoCTh 3 Ou3Hec-INIaHA W C€ro  Ha3HAYCHHE  Ha 2 2 X
CeIIbCKOXO3SICTBEHHBIX PEANPUSITHIX
111 JIOCTOMHCTBa M HEAOCTAaTKH pa3IMYHBbIX OPraHU3alMOHHBIX 2 2 X
CTPYKTYP
Paznen 2. YnpasneHue rpynnamMu ¥ KOHQIUKTAMU
21 MoTHBalHsl JesSTeIbHOCTH YeJI0OBEKa Ha CeNTbCKOXO3SIHCTBEHHBIX 2 2 X
NpPEeANPUATHIX
29 ConepxxaTtenbHble U NpOLECCYANbHBIC TEOPUH MOTHBALMH B 2 2 X
MEHEDKMEHTE CEIbCKOX03HCTBEHHBIX NPEAIPHUATHH
23, VYupaBnenne — KOHQIUKTAMH  Ha  CEJIbCKOXO3SICTBEHHBIX 2 2 X
HPEANPUITHIX 33
ViydiieHue MOTHBAMKM TpPyJa Ha CEIbCKOXO3SHCTBEHHBIX 2 2
2.4. OPEATPUATHIX X
2.5. | JlumepcTBO M BIACTH 2 X
2. HpI/IMeHCHI/ICvpaSHI/I‘{HBIX METOJIOB pa3pelieHus: KOH(IUKTOB Ha 2 1 X
CeIIbCKOXO3SIICTBEHHBIX MIPEANIPUSITHIX
2.7. | ConporuBieHHe U3MEHEHHSIM B OpraHU3aLUH 2 2 X




B TOM YHCJIC

Ne %
TeM HaumeHnoBaHue pazaena u TeMbl Beero | xourakrhas paGora 5
o 4acoB B 3 CP z
=
2.8. | OcHOBHbIE TEOPHH JIHJEPCTBA 2 2 X
29 I/IcnonbsoBaline Pa3IMYHBIX CTHJIEH PYKOBOJCTBA B YIIPaBJICHUU 2 2 X
CEIIbCKOXO03SICTBEHHBIMH NPEANPUSITHIMH
Paznen 3.®yHKIuM ynpaBieHus
3.1. | KoMMyHHKalLMK B CUCTEME YIIPaBIICHUS 2 2 X
32 [IpoOnemMbl B MEXKIMYHOCTHBIX KOMMYHHMKALMSIX M IYTH HX 2 <
peleHust 2
33 [Iporuecc KOHTPOJIST Ha CENLCKOXO3SHCTBEHHBIX MPEATIPUATHAX 2 2 X
D¢ GeKTUBHOCTh PA3IMYHBIX KOMMYHHMKAllMOHHBIX ceTel Ha 2 2
3.4. CEIIbCKOXO3SIMCTBEHHBIX IPEANIPUATHAX X
35 Perenus B MEHEPKMEHTE CEIIbCKOXO03SIHCTBEHHBIX 32 2 2 X
HpeANpUSITHI
Buapl KOHTpPOJsT B MEHEKMEHTE CElIbCKOXO3SHCTBEHHBIX 2 2
3.6. peanpUATHii X
3.7. | DbbdexTHBHOCTh KOHTPOJIsI. PallMOHAIBHOE PELICHHE TPOOIEMBI - 2 2 X
38. I/ICHOHBSOBaHHCVpaSHI/I‘IHBIX METO/I0B KOJUIEKTUBHBIX PEIICHUI - 2 2 X
Ha CEIIbCKOXO3SICTBEHHBIX NPEAPUATHAX
Hroro 108 18 36 54 -
3aounas popma oOyueHnust
No B TOM 4HCIIe 4
TeM HaumeHnoBanue pazaena u TeMbl Beero KoHTakTHas [%
o 4acoB pabora CP z
JI 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3anoHHbIe IPOLECCH! YIPABJICHHS TIPOU3BOJICTBOM
11 CymHocTth M OBOMNIOLMA YNPABICHUS TNPOM3BOJCTBOM  Ha 4 X
CEIIbCKOXO3SIMCTBEHHBIX MPEIIPHATHIX
12 COBpeMeHHLINI‘/i poccuiickuii MEHE)KMEHT Ha 4 X
CEIIbCKOXO3SICTBEHHBIX IPEANIPUATHAXK
13, OpraHH3auM;£ KaK cucrema YIIpaBJICHUS Ha 4 X
CEIIbCKOXO3SICTBEHHBIX IPEANPUITHSIX
1.4. | Lkonsl MEHEDKMEHTA X
1.5. | BHyrpubupMeHHOE TUIAHUPOBAHNE 2
16. Opl‘aHPBaLIPI?HHO-HpaBOBLIe (OpMBI  CENBCKOXO03HCTBEHHBIX 4 <
HpeANpUSITHR 38
17 [onsiTue n BUJIBI OPraHH3ALMOHHBIX CTPYKTYP YNpaBJIeHHS Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX IPEANPUITHSIX
18, Omnpenenenue u aHaim3 (axTopoB BHyTprHeﬁ W BHEUIHEH 4 <
CpeJibl CeNTbCKOXO03SIMCTBEHHBIX MPEIIPHUSITUI
1.9. | HUcnons3oBaHue MeToNa «IEPEBO LIETIEH» 4 X
1.10. CymHoCTh 3 Ou3Hec-INIaHA W C€ro  Ha3HAYCHHE  Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX IPEANPUITHSIX
111 JlocToMHCTBa W HENOCTaTKM pas3JIMUHBIX OpPraHU3alMOHHBIX 2 <
CTPYKTYp
Paznen 2. YipasieHue rpynnamMu ¥ KOHQIUMKTaMH
21 MoTHBaiyst JeATeIbHOCTH YeJI0OBEKA Ha CENTbCKOXO3SHCTBEHHBIX 4 X
HPEANPUATHAX
29 ConepxaTtenbHble U NpoLECCyabHBIC TEOPUH MOTHBALMH B 4 <
YIPABJICHUH CEILCKOXO3SIMCTBEHHBIX IPEIIPHUITHI
23 VYnpanenne — KOHQUIMKTAMH  Ha  CEJIbCKOXO3SIMCTBEHHBIX 34 2 2 X
HpEANPUATHAX
VYiyqmeHne MOTHBAalMM TpyJa Ha CEIbCKOXO3SHCTBEHHBIX 4
2.4. HPEANPUATHAX X
2.5. | JlumepcTBO M BIACTh 4 X




No B TOM UHCIIE %
TeM HaumeHnoBaHue pasfena u TeMbI Beero KOHTaKTHAA =
o 4acoB pabora CP z
JI 113 =
26 HpI/IMeHeHI/IeupaSHI/I‘{HLIX METOJIOB pa3pellcHus KOHOIUKTOB Ha 2 5 X
CEJIbCKOXO3SHCTBEHHBIX MPEIIPUSATHIIX
2.7. | ConpoTHBJICHHEC M3MEHEHHSIM B OPTaHU3AIHH 4
2.8. | OCHOBHBIC TCOPHH JIHACPCTBA 2 X
29 I/ICHOHLSOBaI-‘I'I/IC Pa3IMYHBIX CTHJICH PYKOBOJACTBA B yIIPABIICHIH 4 X
CEJICKOXO03SIICTBEHHBIMH NIPEANPUATHIMH
Pazpen 3.®yHKIMH yOpaBIeHUS
3.1. | KOMMyHHKAIIMH B CHCTEME YITPABJICHHS 4 X
392 [IpoGmemMBl B MEXIMYHOCTHBIX KOMMYHHKAIIHAX M IYTH HX 2 X
peuieHust
3.3. | IIpomecc KOHTPOIST HA CEIbCKOXO3SUCTBCHHBIX MPEATIPUITUIX 4 X
OPPEKTUBHOCTh PA3IUIHBIX KOMMYHUKAIIMOHHBIX CETeW Ha 4
3.4. CENbCKOXO03IMCTBEHHBIX MPEAITPUATHIX X
35 Pemenus B CHCTEME  yIpaBlcHUs CEJIbCKOXO35HCTBEHHBIX 32 2 4 X
OpENPUITHI
Buel KOHTPOJISI B CUCTEME YIIPABICHHUS CEITbCKOXO03SICTBEHHBIX 2 2
36. IpeanpUsTHii X
3.7. | DdbdexTHBHOCTh KOHTPOJIsI. PallMOHAIBHOE PELICHHE TPOOIEMBI 2 X
38. I/ICHOHLSOBaHHCVpaSHI/I‘IHBIX METOJIOB KOJUIEKTHBHBIX PEUICHHUN 4 X
Ha CEINbCKOX03IHCTBCHHBIX MPEATIPUATHSIX
KoHTpoas 4 X X X 4
Hroro 108 6 6 92 4

4. CTpyKTYpa M cojiep:KaHue JMCUMIIJIMHbI, BKIOYAKIIee NPAKTHYECKYI0 TOATO0TOBKY

[IpakTudeckass TOArOTOBKA TIPH peaM3alud Y4eOHBIX TPEIMETOB, KYPCOB, AHCIMILTAH
(Momyneil) opraHu3yeTrcsi MyTeM MPOBEACHUS MPAKTHUECKUX 3aHATUN, MPAKTUKYMOB, J1aOOPaTOPHBIX
paboT ¥ WHBIX aHAJOTMYHBIX BHUIOB Yy4YeOHOW NEATENHHOCTH, MPEIyCMATPUBAIOIIUX YyYacTHE
00y4Jaronuxcs B BBIMOJHEHUN OTIACIBHBIX AJIEMEHTOB PabOT, CBA3aHHBIX C Oynymiei mpodeccuoHaIbHON
JESITENIbHOCTBIO.

[TpakTryeckas MOArOTOBKAa MOXET BKJIIOUaTh B CeOs OTIENbHBIC 3aHSTHUS JICKIMOHHOTO THIIA,
KOTOpBIE TMPEAYyCMaTPUBAIOT Tiepenady ydeOHOW HWHPOopMAIMK OO0ydJaIomUMCs, HEOOXOIUMON s
MOCJIEAYIOLIETO BHIMOIHEHHSI paboT, CBSI3aHHBIX ¢ Oynyiiel mpodeccuoHanbHOM 1eATeIbHOCTBIO.

Pexkomennyemblii 00beM  MPAaKTUYECKOH NOATOTOBKM (B TMPOLIEHTaX OT KOJMYECTBA YacOB
KOHTAaKTHOM paboThl) AJIs JUCIUTIIINH, PeaTU3YIOIINX:

- yHuBepcanabHble komnereHuu (YK) ot 5 no 15%j;

- obmenpodeccuonansubie komnereHuu (OIIK) ot 15 1o 50 %;

- npodeccuonanbable komneTenuuu (I1K) ot 20 no 80%.

4.1 Cogepxxanue TUCUUNINHBI

Pa3nen 1. Paznen 1. OpranusannoHHble NPoLecChl YNPAaBJIeHUS MPOU3BOACTBOM

CyuIHOCTb U 3BOJIIOLMS MEHEI)KMEHTA HA CeIbCKOX035IlCTBEHHBIX NPeANPHUITHAX

CylIHOCTh MEHEIKMEHTAa Ha CEIbCKOXO3AMCTBEHHBIX NpeanpusaTusix. [loaxoapl K MNOHITHIO
«MeHemKkMeHT». Llenu, 3amaum, ocoOeHHOCTH W (PYHKUMUM MEHeKMeHTa. Pacmpenenenve (QyHKIMA
MEHEUKMEHTa MO CTagusM NPUHATUSA YINPABIECHYECKOTO pEIICHUs. YCIOBUS M MPEANOCHUIKH
BO3HUKHOBEHUsI MeHeqxkMeHTa. llIkonsl menemxmenTa. OCOOEHHOCTH POCCHIICKOTO MEHEIKMEHTa Ha
CEJIbCKOXO35IMCTBEHHBIX MPEITPUATHSX.

Opranu3anus Kak cucTeMa ynpapJjieHHs HA CeJIbCKOX035iiCTBEHHBIX MPeINPUsITUIX

CyIHOCTh MOHATHS «opraHu3anus». Kinaccudukaius opraHu3alnuil Mo pa3iudHbIM MPU3HAKAM.
Opranmn3anioHHO-TIpaBoBbie  (hopmbl npeanpusTuii. OcoObeHHOCTH H  (aKTOpPhl BHYTPEHHEW Cpembl
opranu3zanuu. OCOOeHHOCTH U (PAKTOPBI BHEIIHEH Cpellbl CEIbCKOX03IHCTBEHHBIX MPEAPUITHH.

BuyrpudupmMenHoe niiaHupoBaHue

CyIIHOCTh TOHATHUS «IUIAHUPOBAaHUEY». 3ajaud IaHupoBaHus. OCoOCHHOCTH TuTaHa. MeTombl
TJIAHUPOBaHMS. 3HaYCHHE 11esiel B opranu3anuu. Kinaccudukarus neneit. [IpuHIMIIBI TOCTAHOBKY IIEIICH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHUS «IEPEBO LIeTei». DTambl yrpasieHus no ueisM. [Ipeumymiectsa u
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HEJOCTAaTKW KOHLIETILIMM YIOPAaBICHWs 1O LeasiM. Pa3HOBUAHOCTHM IIJJaHOB B CHCTEME ILJIAHOB
CEIIbCKOXO3SMCTBEHHBIX  NpeanpudaTuii. [IpUHIUIBI [UIAHUPOBaHUA HA  CEJIBCKOXO3SHCTBEHHBIX
NPEANPUITHUSIX.

IlonsiTHe M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIHPaBJEHHUS HA CeJIbCKOXO3SHMCTBEHHBIX
npeInpuATHIX

CyIHOCTh NOHATHS «OpPraHU3aLMOHHAsA» CTPYKTypa. OCHOBHBIE 3JE€MEHTHI OpPraHU3ALMOHHON
CTPYKTYphl Ha  CEJIbCKOXO3AWCTBEHHBIX MPEANPUATHAX. MEXaHUCTUYECKUE M OpraHMYECKHE
OpraHu3allMOHHbIE  CTPYKTYpbl.  JluHelHas  opraHu3anuoHHas  CTpyKTypa. @DyHKIHOHaIbHas
OpraHu3alMoOHHAsl CTPYKTypa. JIMHEiHO-QyHKIMOHAIbHAS OpraHW3aIllMOHHAs CTPYyKTypa. JIuHeiHo-
mrabHas OpraHM3alliOHHAas CTPYKTypa. JIMBU3MOHANbHAS OpraHM3AIMOHHAS CTPYKTypa. MarpudHas
OpraHu3alMoHHass CcTpykTypa. CereBas OpraHu3aldoOHHas CTpykTypa. lloHsTme wu nOpUHIMIBI
OpPraHMU3aLMOHHOTO TPOEKTUPOBAHMUS.

Pasznea 2. YnpasiieHue rpynnamMu 4 KOHQJIUKTAMHA

MoTuBanus 1eATeJbHOCTH YeJ10BeKAa Ha CeJIbCKOX0351iiCTBEHHBIX NPeANPUITHAX

CymHOCTh MOTHMBAallUM Ha CEIbCKOXO3AMCTBEHHBIX mpeanpusatuax. ConepkarenbHble U
nporeccyaqbHble TEOpHUH MOTHBauuu. Teopust wuepapxum mnorpebHOcTeit A. Macnoy. Teopus
npuobpereHHbIX morpedHocTet Mak Knemanna. /Isyxdakropnas monens Openepuxa ['epudepra. Teopus
oxunanug Buxropa Bpyma. Teopus cnpasemmBoctu Apnamca. Teopust Iloprepa-Jloynepa. Teopus
nozkperuieHus. HarpasneHus ynmydnieHuss MOTUBALMU TPYJA HA CENbCKOXO035HCTBEHHBIX MPEATPUATHSAX.

YnpasiieHue KOHQIUMKTAMH HA CeNbCKOXO3AHCTBEHHBIX MpPeInpUATHAX

[Tonsitue n mpupoaa koHdaukra. Mozaenb KoHGIUKTa. TUIIBI U TPUYUHBI KOHMIUKTOB. MeToablI
paspemieHuss  KOH(mUKTOB.  M3MeHeHuWs, UX  BIMSHHE Ha TOBeAeHHWE  paOOTHUKOB  Ha
CeJIbCKOXO3SUCTBEHHBIX npennpustusx. [lonstue nunep u menemxep. OcHOBHbIE (DOPMBI BIACTH.
Teopun nuaepckux kauecTB (auaepckux uept). Teopus [yrmaca Maxk I'peropa. Teopus Kypra JleBuna.
Teopus brneitka 1 Moyron. Koanenmus @pena Oumiepa. Yapasienue HeGopMaIbHBIMU TPYTTIaMHU.

Pa3nen 3. ®yHkuuu ynpasJieHust

KoMmyHuKkanum B cucreme ynpasJeHHUs

CymHocTh KOMMYHUKAIUH U HH(GOPMAIIMK HA CEIbCKOXO03SIMCTBEHHBIX MPEANPHUATHAX. 3HAUCHUE
kommyHukanui. Krnaccudukanus kommyHuKanuii. BHemHHME KOMMYHUKAlMM W BHYTPCHHHE
KoMMmyHHUKauu. @opmManbHbie 1 HepopMalbHblE KOMMYHUKAIMH. ['OpH30HTaNbHbIE M BEPTUKAJIbHBIE
KOMMYHHMKAIIUU. OJEMEHThl M JTambl mporecca KoMMyHHKanui. [IpoGnemMbl B MEXKIMYHOCTHBIX
KOMMYHHKAIMSIX Ha CEbCKOXO03SMCTBEHHBIX Mpeanpusatusax. [lytu pemenus npobneM. XapakTepucTuka
KOMMYHUKAITMOHHBIX ceTed. [lpuHnumner 3QPexkTHBHOW KOMMYHHUKAIIMU Ha CEJIbCKOXO3SHCTBEHHBIX
NpEANPUSITHSIX.

IIpouecc KOHTPOJIA HA CENbCKOXO3AMCTBEHHBIX NPeANPUATHAX

CyIHOCTh KOHTPOJS Ha CEIbCKOXO3SIMCTBEHHBIX Npeanpuatusax. IIpenBaputenbHble ycIOBHS
KOHTpOJIA. DyHKIIUK KOHTpOJSA. DTambl mporecca KOHTpoJid. Bunbl kKoHTposs. OCHOBHBIE MOAXOAbI K
OpraHu3alK KOHTPOJIS. Y cnoBus 3()(PEeKTUBHOCTH KOHTPOJISI HA CEIbCKOX03SICTBEHHBIX MPEAMPUATHSIX.

PemieHusi B MEHeI)KMEHTE Ha CEJIbCKOX0351HiCTBEHHBIX NPEANPUATHAX

[lonarue ympasneHueckoro pemieHus. Knaccuukamus ynpaBiaeHUECKHUX pelIeHud. MeToabl
MIPUHATHS PELICHUHA Ha CEIbCKOXO3AMCTBEHHBIX MPEANPUITHAX. MeETOonbl KOJUIEKTHBHBIX PELICHUN Ha
CEeNTbCKOXO03SMCTBEHHBIX MpeanpuaTusx. Meroq mosroBoro mrypma. Meron komuccuu. Meton endu
Meton cyma. Mopdonornueckuii mMeron. MeTom CHUCTEMAaTH3WPOBAHHOW WHTETPAIMHM  DJIEMEHTOB
pemrenus. Meron «6-3-5». CuHEKTHKA.

4.2. Conepxanue JeKIUii
Ounas ¢popma o0yueHust

Ne . KomnuectBo | IpakTuyeckas
HaumenoBanue nexuunit

n/n 4acoB MOJITOTOBKA
1. | CymHoCTb ¥ 3BOJIOIMS MEHEDKMEHTA HA CEIbCKOX03IHCTBEHHBIX MPEATPHATHIX 2

2. | OpraHu3anus Kak CUCTEMa YIpaBJIeHHs Ha CEIbCKOX03SHCTBEHHBIX NPEANPUATHIX 2

3. | BHyrpudupmeHHOe IIIaHUPOBaHKE 2 +

4. | Ilonsarue u BUJIBI OpraHU3aLHOHHBIX CTPYKTYP YIIPaBICHUS Ha 2

CEIIbCKOXO3SIHCTBEHHBIX NPEATPUATHSX




Ne . KomuuectBo | IpakTuueckas
i HaumenoBanwue nekuuit 4ACOB HOAFOTOBKA
5. | MotuBanus qesTeIbHOCTH YEIIOBEKA Ha CEIbCKOXO3UCTBEHHBIX MPEATPUSITHIX 2
6. | YnpaBnenue KOHPIHUKTaMH HA CEIbCKOXO3SIMCTBEHHBIX MPEIIPHITHIX 2 +
7. | KoMMyHHKaNuu B CHCTEME YIIPABICHHS 2
8. | Ipoiecc KOHTPOJISI HA CENBCKOXO3SIMCTBEHHBIX MPEANPHATHIX 2 +
9. | PeuieHusi B MEHEPKMEHTE Ha CEJIbCKOXO3SIMCTBEHHBIX MPEPHSITHIX 2 +
Hroro 18 15%
3aounas popma oOyueHust
Ne . Komngectso | Ilpaktuueckas
HaunmeHnoBaHue nexuun
n/m 4acoB MOJITOTOBKA
1. | IousTue u BUIBI OpTraHN3aIMOHHBIX CTPYKTYP YOpaBICHUS Ha 2 +
CeNBbCKOXO3SHCTBEHHBIX MPEAIPUATHIX
2. | YnpaBnenue KOHGIUKTaMU Ha CEIbCKOXO3SHCTBEHHBIX MPEANPUITHIX 2 +
3. | Pemuenus B cucteMe yrpapicHHS Ha CEIbCKOXO3SHCTBCHHBIX MPEIIPUSTUIX 2 +
Hroro 6 15%
4.3. Conep:xanue JadOpaTOPHBIX 3aHATHI
JlaGopaTopHbIe 3aHATHUS HE IPEAYCMOTPEHBI
4.4, Coaep:xaHue NPpaKTHYECKUX 3aHSITHI
Ounas popma o0yueHust
Ne . KomuuectBo | Ilpaktuueckas
HaumeHoBaHME TPAKTUYCCKUX 3aHATHHA
n/m 9acoB MTOJITOTOBKA
1. | CoBpeMeHHBIH POCCUICKUIT MEHEIKMEHT Ha CEITbCKOXO3SIMCTBEHHBIX PEATPUSITHIX 2
2. | IIkoJsbl MEHEKMEHTA 2
3. | Opranu3annoHHO-IIPaBOBbIC (POPMBI CEIIBCKOXO3SHCTBEHHBIX PEANPUSITAN 2 +
4 Omnpenenenvie W aHanmu3  (aKTOPOB  BHYTPEHHEWM HW  BHENIHEH  cpempl 2
" | CeNbCKOXO3SUCTBEHHBIX MPEAPUATHN
5. | Ucnonp30BaHKHEe METO/IA «ICPEBO LIEIICHY 2
6 CymHocTh OW3HEC-TUIAHA W €r0 HAa3HAYCHHE HAa  CEJIbCKOXO3SICTBEHHBIX 2 +
" | mpeampuATHAX
JlocTOMHCTBA M HEJOCTATKH PA3IMYHBIX OPTaHU3AIHOHHBIX CTPYKTYP 2
8 CopepxaTenbHBIE M TIPOLIECCYalbHBIE TEOPHMH MOTHBAMHM B MEHEKMEHTE Ha 5
" | CelbCKOXO3AHCTBEHHBIX MPEANPUATHIX
9. | YnydmieHre MOTUBAIMH TPYIa Ha CEIIbCKOXO3SHCTBEHHBIX MPEIIPUATHIX 2 +
10 [Ipumenenue Pa3IHYHBIX METO/IOB paspeuicHus KOH(JIMKTOB Ha 5 +
CEJIbCKOXO03SHCTBEHHBIX MPEAIPUITHIX
11. | ConpoTuBneHNEe H3MEHEHHUSM B OpraHU3aIllin 2
12. | OcHOBHBIC TEOPHH JTHACPCTBA 2
13 Hcnonp3oBanue Pa3ITHUYHBIX cruiei PYKOBOJICTBA B yIpaBICHUH 5 +
CEJIbCKOXO03SHCTBEHHBIMU MPEIIPUATHSIMHA
14. | IIpoGnemMbl B MEXXIMYHOCTHBIX KOMMYHHUKALUSIX M IIYTH UX PEILICHUS 2
15 D¢} deKkTUBHOCTh Pa3IMYHBIX KOMMYHHKAIIMOHHBIX CETEH Ha CEIIbCKOXO3SIHCTBEHHBIX 5 +
" | mpemnpusTHAX
16. | Buapl KOHTPOJISI B MEHEIKMEHTE Ha CEIbCKOX03IHCTBEHHBIX MPEATIPHUSATHIIX 2 +
17. | DddexruBHOCTH KOHTPONS. PanmonanpHOE pemeHue mpoodaemMbl 2 +
18 Hcnonp3oBanue Pa3THYHBIX METO/IOB KOJUICKTHBHBIX pelIeHui Ha 5 +
CEJIbCKOXO03SHCTBEHHBIX MPEAIPUITHIX
Hroro 36 20%
3aounasi popma oOyueHust
No HaumMenoBaHue npakTHYeCcKUX 3aHITHI KomuuectBo | IlpakTuueckas
n/m 4acoB MOJITOTOBKA
1. | CymHocte OuW3HEC-IUTaHA ® €ro Ha3HAYeHHWE Ha  CEIbCKOXO3SHCTBEHHBIX 2 +
MIPEIIPUATHIX
2. | Ilpumenenue Pa3IHYHBIX METO/IOB paspeuicHus KOH(JIMKTOB Ha 2 +
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No HaunmenoBaHue npakTHUeCKUX 3aHATUN KomuuectBo | Ilpaktuueckas
/i 4acoB MOJIrOTOBKA
CEIIbCKOXO3SICTBEHHBIX MPEIIPHUSITUSIX
3. | Bubl KOHTPOJIS B CHCTEME YIIPABJICHHS HA CEJIbCKOXO3SIMCTBEHHBIX NPEIIPHUSITUSIX 2 +
HTtoro 6 20%
4.5. Buabl U coep:KaHNe CAMOCTOSTEILHOI padoThl 00y4aI0IMXCH
4.5.1. Buapl caMOCTOSITEIbHON PabOThI 00yJarOIIHXCS
Bunsr camocTosTenbHON paboThI 00yJaIOMIMXCs KonnuectBo yacos
Ounas ¢opma oOyueHus 3aouHas popma oOydeHuUs
IToaroToBKa K YCTHOMY ONPOCY HA MPAKTUYECKOM 3aHSATHU 10 18
IToAroTOBKA K TECTHPOBAHHIO 10 18
TToaroroska K co0ecel0BaHUIO 10 -
[ToaroToBKa MHIMBHUAYAIbHBIX JIOMAIIHUX 33IaHUM 8 16
CaMOCTOSITEIbHOE U3YUYCHHE OTAEIbHBIX TEM U BOIPOCOB 10 32
[ToaroToBKa K MPOMEKYTOYHOM aTTeCTAIlNU 6 8
Hroro 54 92
4.5.2. CopnepxkaHue caMOCTOSITENIbHON paboThl 00y4YaIOIIUXCs
Ne HaunMeHoBaHHE TEM U BOIPOCOB KosnuectBo yacoB
n/n Ounas ¢popma | 3aounas popma
oOydenust oOy4enust
1. CyIIHOCTh ¥ 3BOJIIOLHSL YIIPABICHUSI TPOU3BOICTBOM HA CEIbCKOXO3HCTBEHHBIX 2 4
MPEANPUATHIX
2. CoBpeMeHHBIH ~ POCCUHCKMH  MEHEIKMEHT Ha  CeJIbCKOXO3SHCTBEHHBIX 1 4
NPEANPUATHIX
3. Opranuszanusi Kak CHCTEMa VIOPABICHUS HAa  CEIbCKOXO3SHCTBEHHBIX 2 4
MPEANPUATHIX
4, IIIxoaB6I MEHEIKMEHTA 2 4
5. BHyTpugupmMeHnHoe miaHupoBaHue 2 2
6. OpraHu3anuoHHO-NPaBOBbIe (HOPMBI CEILCKOX03HCTBEHHBIX MPEANPUATHI 2 4
7 IMousiTe ¥ BUABI  OPraHM3AlMOHHBIX  CTPYKTYp  yIOpPAaBIEHHS  HA 2 2
CEIIbCKOXO3SICTBEHHBIX NPENPHUSITUSIX
8 Omnpenenenre ¥ aHanu3 (PAKTOPOB BHYTPEHHEH W BHENIHEH  cpejbl 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUSTHI
9. Vcnonp30BaHUE METOA «ICPEBO IIEICH)» 2 4
10. CymiHocTs OHM3HEC-IUIAHA M €ro Ha3HAYeHHWE Ha CeIbCKOXO3SHCTBEHHBIX 2 2
MPEANPUITHIX
11. | JIOCTOMHCTBA M HEJIOCTATKU PA3IMuHbIX OPraHU3AI[MOHHBIX CTPYKTYP 2 2
12. | MoruBalys AesTeIbHOCTH YeJIOBEKa Ha CeIbCKOXO03HCTBEHHBIX MPEATPUATHIX 2 4
13, Coz[epn(aTem:HHe W TpOLecCyalbHbIC TCOPHH MOTHBALMM B YIPaBICHUH 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUSTHI
14. YrpasieHne KOHQJIMKTAMH Ha CEbCKOXO03SUCTBEHHBIX MPEANPHUATHIX 2 2
15. YydiieHre MOTHBAIMY TPYAA Ha CENbCKOXO03SHCTBEHHBIX MPEANPUITHIX 2 4
16. JIngepcTBO U BIACTD 2 4
17 HpI/IMCHeHI/IeU pa3NUuHBIX ~ METOAOB  paspelieHus  KOH(IMKTOB  Ha 1 2
CEIIbCKOXO3SIICTBEHHBIX MPEANPUITHSIX
18. | CompoTuBIICHHE H3MECHEHMSIM B OpPraHU3alud 2 4
19. | OcHOBHBIC TEOPUH JIUACPCTBA 2 2
20, I/IcnonbsoBaHUI/Ie pa3NuuYHBIX ~ CTWJEH  pPYKOBOACTBA B  yNPaBJICHUH 2 4
CEIIbCKOXO3SIICTBEHHBIMH MIPEAIIPUSTHIMHI
21. | KoMMyHHUKAIMK B CHCTEME YIIPABICHHUS 2 4
22. | TIpob6ieMbl B MEXKJIMIHOCTHBIX KOMMYHHUKAIUSIX U IIYTH UX PEIICHHUS 2 2
23. | IIporecc KOHTPOJISI Ha CEIbCKOXO3SHCTBCHHBIX MPEATPHITHSX 2 4
o4 Sq)q)eKTHBHOfTL Pa3TUIHBIX KOMMYHUKAITHOHHBIX cereit Ha 2 4
CEITbCKOXO3SICTBEHHBIX PENPHUSITUSIX
25. | Peuienust B cHCTEME YIPABICHUH CEIbCKOXO3SIMCTBEHHBIX MPENPUITUHI 2 4
26. | Buasl KOHTPOJIS B CUCTEME YIIPABICHUH CEJIbCKOXO3SUCTBEHHBIX MPEANPUSITHIA 2 2
27. | OddexruBHocTs KOHTpOIIA. PanrionanasHoe pelieHre npoodaeMsbl 2 2
28 I/Icnonmomnﬂne Pa3IMYHBIX ~ METOJOB  KOJUIGKTUBHBIX  PEHICHUH  Ha 2 4
CEIIbCKOXO3SICTBEHHBIX TPENPHUSITUSIX
Hroro 54 92
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5. YdeOHO-MeTOaAMYECKOE 00ecnedeHre CAaMOCTOSATEeIbHOI PadoThl 00y4aOIIMXCS 110 AUCHHUILINHE

VYuebHO-MeTonudeckue pazpaborku umerorcs B Hayunoit Oubnuoreke ®I'BOY BO HOxHo-
VYpansckuii [AY:

5.1. boObieBa, MU.B. Opranuszauus u ympasieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/Ialliy 10 OPraHU3alUK CAMOCTOSITETbHON padOThI 17151 00Yy4aIOIIKXCS 110 HAMPaBIECHUIO
noarotoBku 36.03.02 300TexHus, HampaBlieHHOCTh Pa3BelneHHE M CENEKIHUsS CeIbCKOXO3SIICTBEHHBIX
KUBOTHBIX U NTHIIBI, YPOBEHb BhICII. 0Opa3oBaHus OakanaBpuar. @opma oOyueHUs: — ouHas. - TPOULK:
HOxHo-Ypansckuii [AY, 2023. — 35 ¢. Pexxum pocrtyma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf

5.2. booOwmeBa, U.B. Opranmsanus u yrnpaBieHHE MPOU3BOJCTBOM [DIEKTPOHHBIN pecypc] :
METOJ. YKa3aHUs K MPAKTHUYECKUM 3aHATHAM JUIA 00YyJaloLIUXCsl 0 HANPaBIeHUIO MOAroToBKU 36.03.02
300TeXHUs, HANpaBIEHHOCTh Pa3BeneHne W ceneklus CEeNbCKOXO3SMCTBEHHBIX >KMBOTHBIX M MTHIIBI,
ypoBeHb BbIcHI. 0Opa3oBanusi OakanaBpuar. @opma oOyuenus — ouynas. - Tpounk: KOxxHO-Ypanbckuii
I'AY, 2023. — 68 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

5.3. booOwmeBa, U.B. Opranmsanus u yrnpaBieHHE MPOM3BOJCTBOM [DIEKTPOHHBIM pecypc] :
METO/. PEKOMEHAIMU 110 OPTaHU3allli CaMOCTOATEIbHON paboThl A1l 00YUYaIOIIMXCS MO HAMPaBJICHUIO
noaroroBku 36.03.02 300TexHuUs, HANpaBICHHOCTh Pa3BeaeHUME M CENEKIUs CEeIbCKOXO35HCTBEHHBIX
’KMBOTHBIX U MITHUIIBI, YPOBEHb BBICII. 00pa3oBaHus OakanaBpuat. @opma o0ydeHus — 3a04Hast. - TpouIk:
HOxHo-Ypansckuii AV, 2023. — 32 ¢. Pexxum gocryma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

5.4. booOwmeBa, U.B. Opranmsanus u yrnpaBieHHE MPOU3BOJCTBOM [DIEKTPOHHBIN pecypc] :
METOJ. YKa3aHUs K MPAKTHYECKUM 3aHATHAM JUIA 00YyYaIOLINXCsl IO HAMPaBICHUIO MOAroToBKU 36.03.02
300TeXHUs, HANpPaBIEHHOCTh Pa3BeneHHe M CeNeKlUs CEeNbCKOXO3SMCTBEHHBIX >KMBOTHBIX M MTHIIbI,
YpOBEHb BbICII. 0Opa3oBaHusi OakanaBpuaT. @opma oOyueHus — 3aouHas. - Tpounk: KOxxHo-Ypanbckuii
I'AY, 2023. - 19 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf

6. ®OoH/1 O1LIeHOYHBIX CPEACTB /1JIsl IPOBeeHUs IPOMEKYTOUYHON aTTeCTAUHN 00YYaI0LIUXCS
o AUCHUIIHHE
Jlnist ycTaHOBIIEHUSI COOTBETCTBUSI YPOBHS MOATOTOBKM oOydwarouuxcs tpedoanusmM ®I'OC BO
pa3paboraH (POHJ OLEHOYHBIX CPEACTB [UId TEKYIIEro KOHTPOJS YCHEBA€MOCTH U IpPOBEACHUS
MIPOMEKYTOUHON aTTecTaluu 00yJaromuxcst o JucuuIuInHe. POHA OLEHOYHBIX CPENICTB MPEICTABICH B
[Tpunoxenuu.

7. OCHOBHAS M IONOJTHUTEIbHAs y4eOHasl JUTepaTypa, HeoOXoAuMAasi 1Jisi OCBOECHUSI
AUCHUTLIUHBI

OcHoBHasl U JOTIOIHUTENIbHAs yueOHas ntuteparypa uMmeercs B Hayunoit Oubnuorexke M 3JIEKT-

poHHOI nHpopMannoHHo-oOpazosarenbHoit cpeae PI'BOY BO FHOxuo-Ypansckuit [AY.
7.1 OcHoBHasi JIuTEpaTypa

1. Macnoga, E. JI. Menemxmenr : yueOnuk / E. JI. MacnoBa. — 5-e uza. — Mocksa : JlamkoB u K°,
2024. — 332 c. : un., Tabn. — (YueOnsle m3aanus st 6akanaBpoB). — ISBN 978-5-394-05584-3. - Tekcr :
AIEKTPOHHBIN // YHuBepcurerckas 6ubnmoTexa ONLINE. -
URL.: https://biblioclub.ru/index.php?page=book&id=711137 (mata obparmenus: 06.05.2024). — Pexum
JOCTYMA: JUIsl aBTOPHU3. TOJIb30BaTEIICH.

2. MenemxmeHnT opranu3aiuu : yaeOuuk / O.B. bananauna, A.b. Bemkyposa, H.A. KonbsutoBa u
ap. ; mox oom. pen. C.A. [llamupo. — Mocksa ; bepnun : dupekr-Meana, 2020. — 565 c. : un., cxem.,
T1aba. — ISBN 978-5-4499-0717-2. — Tekcrt : 25eKTpoHHBIH // JIaHb: 2IEKTPOHHO-OMOIMOTEUHAsI CUCTEMA.
URL: https://biblioclub.ru/index.php?page=book&id=575119 (nata oGpamienus: 06.05.2024). — Pexum
JIOCTYTA: ISl aBTOPU3. TOJIb30BaTENeH.

3. Msenuna, H. K. MeHemkMeHT opranuzaiuu : ydeOHO-mMeTomuueckoe mocodue / H. XK.
Mssmura. — Mocksa : PYT (MUUT), 2021. — 165 c. — TekcT : snekTpoHHBIH // JIaHb : 371eKTpOHHO-
oubnmmoreunas cucrema. — URL: https://e.lanbook.com/book/269267 (nara oopamenus: 06.05.2024). —
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http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf
https://edu.sursau.ru/course/view.php?id=9339
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf
https://edu.sursau.ru/course/view.php?id=9339
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf
https://biblioclub.ru/index.php?page=book&id=711137
https://biblioclub.ru/index.php?page=book&id=575119
https://e.lanbook.com/book/269267

Pexxum octyma: 1 aBTOpU3. I0JIb30BATEIICH.

4. lllarueBa, A. X. Opranmzainus U MeHeKMeHT. Kypc nekmuii : yaeOHoe mocobome / A. X.
[Taruesa, I'. Y. Bara3zosa, P. H. ®aiizpaxmanoB. — Kazaub : KT ABM um. baymana, 2019. — 185 c. —
Tekcr : AJICKTPOHHBIH // Jlanb : 3JICKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/129429 (nara obOpamenus: 06.05.2024). — Pexum moctyma: sl aBTOPH3.
M0JIb30BaTENEH.

7.2 lonoaHUTEIBHAS JIUTEpATypa

5. EponkeBuu, H. H. Menemxkment : yueonoe mocooue / H. H. Eponkesuy, A. C. [lanunoBa. —
Upkyrck : Upl'VIIC, 2023. — 160 ¢. — TekcT : »nekTpoHHbIN // JlaHb : 37eKTpOHHO-OMOIMOTEeUHAS
cucrema. — URL: https://e.lanbook.com/book/407471 (nara oOpamenus: 06.05.2024). — Pexum
JOCTYyTA: JUTsl aBTOPHU3. TIOJIb30BATEIICH.

6. Kupunosa, O. B. Opranuzanus M ymnpaBlI€HUE CEIbCKOXO3SHCTBEHHBIM IPOU3BOJICTBOM :
yaeonoe nocodue / O. B. Kupunosa, 0. B. 3y6apeBa. — Tromens : 'AY Ceepnoro 3aypanbs, 2020. —
133 c.— Tekcr: onexTpoHHbI / JlaHb : 3JekTpoHHO-OMONMMOTeyHass cucrema. — URL:
https://e.lanbook.com/book/157126 (mara obpamenus: 06.05.2024). — Pexxum gocTyma: i aBTOPHS.
MOJIb30BaTENEN.

7. PogmonoBa, T. I'. MenemkmeHnT : ydueOHO-meToamueckoe mocodbue / T. I'. Pommonoma. —
Bonorma : BTMXA um. H.B. Bepemaruna, 2020. — 93 c. — ISBN 978-5-98076-326-8. — Tekcrt :
AJICKTPOHHBIH // Jlann : AJICKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/159442 (nata oOpamenus: 06.05.2024). — Pexum mocrtymna: i aBTOPH3.
MOJIb30BaTENEH.

8. Cemenos, A. K. Menemxment : yaeoHoe mocodue / A. K. Cemenos, B. . HabokoB. — 6-e u3 .
— Mocksa : Jamkos u K, 2020. — 202 c. — ISBN 978-5-394-03883-9. — TekcT : 31eKTpOHHBI# //
Jlaup : anekTpoHHO-OMONMoTeuHas cucrema. — URL: https://e.lanbook.com/book/173968  (nmara
obpamenusi: 06.05.2024). — Pexum goctyna: AJisi aBTOPHU3. MOJIb30BaTEIECH.

8. Pecypcbl mHGOPMAIIHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn « AHTEpHETY,
HEe00X0IUMbIe 1JIs1 0CBOCHHS TUCIUIIUHBI
1. Ennnoe okHO TOCTyIa K y4eOHO-METOANYECKUM pa3paboTkam https://roypray.pd
2. OBC «Jlanw» http://e.lanbook.com/
3. VuuBepcurerckas oudanoreka ONLINE http://biblioclub.ru

9. Mertoanueckne yKa3aHus il 00y4AOUIMXCH M0 OCBOCHUIO TUCHUTLINHBI

VYuebHO-MeTonuueckue paszpaboTku umeorcs B Hayunoil OuOnmuoreke H  3IIEKTPOHHOM
nHpopManmonHo-o6pazoBatenbHOM cpene PI'BOY BO IOxHo-Ypansckuii [AY.

9.1. boObieBa, M.B. Opranuzauus u ympasieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/IalliY 10 OPraHU3alUK CAaMOCTOSITETLHON padOThI 7151 00Yy4aIOIIKUXCS 110 HAMPaBIECHUIO
noarotoBku 36.03.02 30o0TexHus, HampaBlieHHOCTh Pa3BelneHHMe M CENEKILHUs CeIbCKOXO3SICTBEHHBIX
KUBOTHBIX U NTHIIBI, YPOBEHb BhICII. 0Opa3oBaHus OakanaBpuar. @opma oOyueHuUs: — ouHas. - TPOULK:
IOxHO0-Ypanbsckuiit 'AY, 2023. — 35 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf

9.2. boObieBa, M.B. Opranuzauus u ympabieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/. YKa3aHUsI K MPAKTUYECKUM 3aHATHUSIM TSI OOYJArOIIMXCs IO HAIPaBJICHUIO MoAroToBku 36.03.02
300TexHHUs, HaNpaBIeHHOCTh Pa3BelieHWE M CENEKIUS CEeNbCKOXO3SMCTBEHHBIX JKMBOTHBIX M MTHULIBL,
YpOBEHb BhICII. 0OpazoBaHusi OakanaBpuar. @opma oOydeHus — ouHas. - Tpounk: FOxxHO-Ypanbckuit
'AY, 2023. - 68 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

9.3. boObieBa, M.B. Opranuzauus u ympaBieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/Ialliy 10 OPraHU3alUK CaMOCTOSITETbHON padOThI 7151 00Yy4aIOIIKUXCS 110 HAMPaBIECHUIO
noarotoBku 36.03.02 300TexHus, HanpaBlieHHOCTh Pa3BelneHHE M CENEKILHUsS CeIbCKOXO3SIHCTBEHHBIX
KUBOTHBIX U MTHUIBI, yPOBEHB BhICII. 00pa3oBaHus OakanaBpuaT. ®opma 00ydeHus — 3a04Hast. - TpOUIK:
IOxHO0-Ypanbsckuit ['AY, 2023. — 32 c¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf
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9.4. boObeBa, M.B. Opranuzauus u ympaBieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/. YKa3aHUsI K MPAKTUYCCKUM 3aHATHUSIM IS OOYJArOIIMXCsl IO HAIIPaBICHUIO MoAroToBku 36.03.02
BOOTCXHI/I}I, HaIpaBJICHHOCTb PaSBGI[CHI/Ie 1 CCICKIOUA CEJIbCKOXO3SIMCTBEHHBIX JKUBOTHBIX H IITHIHI,
YpOBEHb BHICII. 00pa3oBaHus OakanaBpuat. ®opma oOydeHus: — 3aouHas. - Tpounk: FOxHO-Ypanbckuit
I'AY, 2023. - 19 c. Pexxum nocrymna: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf

10. CoBpeMeHHbIe HH(OPMALIMOHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble PH OCYLeCTBIeHUH
o0pa3oBaTeIbHOIO NMpolecca Mo IUCIUININHE, BKIYasi epeyeHb NPOrpaMMHOro odecrevyeHust u
HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTaHIMHA MPEJOCTABIIACTCS JOCTYI K 0a3aM JaHHBIX:

- Texaskcnept (mHGOpMarmoHHO-cripaBouHast cucrema 'OCTos);

- My TestX10.2.

[Tporpammuoe obecnieuenune: MyTestXPRo 11.0; Windows 10 Home Single Language 1.0.63.71;
Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization GetGenuine;
Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; Su-aexc. Bpaysep
(Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: Yuausepcurer [TPO® 2.1

11. MaTepuajJbHO-TeXHHYecKasi 0a3a, He00XoaAMMasi 1Jis1 OCYIIEeCTBJICHUS
o0pa30BaTe/IbHOIO Ipouecca Mo JAUCHHUIIIMHE
Y4eOHbIe ayTUTOPUH 11 IPOBEACHUS Y4eOHBbIX 3aHATHH, IPeyCMOTPEHHBIX POTrPaMMOIii,
OCHALICHHBIE 000PY10BAHHEM M TeXHMYECKHUMH CpeACTBAMHU 00y4eHus
VYuebnas aynutopust Ned14 s npoBeseHust yueOHBIX 3aHATUH, OCHAIlEHHAs 000pyIOBaHUEM U
TEXHUYECKHMHU CPEACTBaMH 00y4eHUs;
Aynuropus Ne414 ocHalieHHasi IEPEHOCHBIM MYJIbTUMEANWHBIM KOMILIEKCOM;
IHoMemeHus 1J1s1 CAMOCTOATENbHOM PadoThl 00y4aOIIMXCSH
[Momemenne Ne 420 nnsi caMOCTOATENBHOM pabOTHI, OCHAIICHHOE KOMITBIOTEPHON TEXHHMKOW C
BO3MOYKHOCTBIO TOAKIIOUEHUs] K ceTh «VHTepHeT» M obecrnedeHueM  JOCTyna B 3JIEKTPOHHYIO
nHpopMaMoHHO-00pa3oBarenbHyto cpeny PI'BOY BO OxHo-Ypansckuii [AY.
IlepeyeHb 000py10BaHUSI M TEXHHUYECKHX CPEACTB 00y4eHMsI
1. CpencrBa MmynpTMeEMA:
e HoyTOyk AcerPB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e npoekTop AcerprojectorP 1163
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IIPH/IOKEHHUE

®OHJ OHEHOYHbLIX CPEACTB

JUISL TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH IPOBEICHUS IIPOMEKYTOYHON aTTECTALUN
00yJarmuxcs
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COJAEPKAHUE

KomMrmiereHInm u UX HHIUKATOPHI, (hOPMHUpPYEMBIE B MPOILIECCE OCBOSHUS UCIIUTIITMHBI

[TokazaTenn, KpuUTEepUM W IIKaja OIEHWBAHMWS  WHIWKATOPOB  JTOCTHIKCHUS

c(hOpPMHUPOBAHHOCTH KOMITETEHITUI

TumnoBbie KOHTPOJBHBIE 3a/1aHus U (WJIM) HHBIC MaTepUajIbl, HEOOXOIUMBIE TSI OIICHKH

3HAHUM, YMEHUH, HABBIKOB M (WJIM) ONBITA JEATEIbHOCTH, XapaKTEPU3YIOIINX

c(hOpMUPOBAHHOCTH KOMIIETSHITUH B TIPOIIECCE OCBOCHUS TUCITUTITMHBI

Meroanueckue MaTepuasbl, ONPEAEIISIONINE TPOUEAYPhl OLICHUBAHUS 3HAHUN, YMEHUH,

HAaBBIKOB ¥ (WJIM) ONBITa MACSITEILHOCTH, XapaKTePU3YIOMIHUX CHOPMUPOBAHHOCTH

KOMIIETEHIN I

4.1. OueHouHble CpeACcTBa JJIsl MPOBEACHUS TEKYIIErOo KOHTPOJISI yCIIEBAEMOCTH B
MpoIIecce MPAKTUIECKOM MOTOTOBKH

4.1.1. Ompoc Ha NPaKTUYECKOM 3aHITHH

4.1.2. TectupoBanue

4.1.3. CobecenoBanue

4.1.4. OueHKa BBINOJHEHUS UHIUBUIYAIbHBIX JOMAIIHUX 33/IaHUN

4.2. [Ipouienypsl ¥ OLIGHOYHBIE CpPEICTBA I MPOBEICHUS MPOMEKYTOUYHOM

arTecTaluy
4.2.1. 3ader c OLIEHKOHI
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1. KoMmnereHuuM M UX HHIAUKATOPBI, (popMHpyeMbie B Mpouecce 0CBOCHHUS IMCIMIIIMHBI

VYK-1

CHUCTEMHBIHN MoAXoa AJid pCIICHHUA MOCTABJICHHBIX 3a4a4

Crioco0GeH OCyIIECTBIATh MOMCK, KPUTHUECKUN aHalu3 U CHUHTE3 HH(POpMAIUH, NPUMEHATH

Kon u ®opmupyemsie 3YH HaumenoBaHue O11eHOYHBIX
HauMEHOBAaHME CpELCTB
HWHJUKaTopa 3HaAHUS yMEHUs HaBBbIKU Tekyias IIpomexy-
JIOCTHKEHUS aTTecTranus TOYHas
KOMIIETEHIIUN arTecTanus
NI-1YK-1 OOyuaronuiicst OO0yuarontuiicst OO0yuarontuiicst 1. onpoc HA 1. 3ager c
OcymecTBisier JIOJKEH 3HATh: JIOJIKEH YMETh: JIOJIKEH BJIAJETh: HPaKTHIECKOM OLICHKOU
TOHCK, OCHOBHBIE OCYIIECTBIATD HaBbIKAMHU SaHsTHH;
KPUTHUYECKUI MPUHLIMIIBI TIOUCKA, | MOUCK, KPUTHUYECKUN OCYLIECTBJICHUS 9. TecTHpOBAMHE;
aHaJIU3 U CUHTE3 KPUTHUYECKOTO aHaJIU3 U CUHTE3 MOKCKa,
uHpOpManUY, aHanM3a v CUHTE3a uHpOpMaIUH, KPUTHUYECKOTO 3. cobeceno-
OPUMEHSTh uH(bOpMALUH; OPUMEHSTh aHaIM3a U CHHTE3a BaHHE,
CHUCTEMHBIN MOJXO0 TIPUHIMIIBI CUCTEMHBIN MOJXO0]T I/IHqupMauI/II/I; 4.oueHka
JJIsL pEUICHUS CHUCTECMHOTO JUIS PEIICHUS MPUMCHCHUS BBIIIOJTHCHUA
IIOCTABJICHHBIX noaxoaa Jis IIOCTABJICHHBIX 3aJ1a4 CHCTEMHOT'O HHANBUAYAJIbHBIX
3amaq pemeHus -(b1.0.24, HOAX0da Ul JIOMAaIIHUX
MTOCTaBJICHHBIX YK-1-V.1) pemeHus 3a/[aHuik
3a1a4 [IOCTABJIEHHBIX
- (b1.0.24,YK-1 - 3aadq -
3.1) (b1.0.24, YK-1-H.1)

YK - 2 CnocoGen ompenensTh Kpyr 3agad B paMKaxX IMOCTaBJIECHHOHN IIEJIM U BBHIOMPATh ONTUMAJIbHBIC
Croco0bl UX PEUIeHUs, HCXO/s M3 JICHCTBYIOIMX NMPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB M OIpaHHUYCHHMA

Kon u ®opmupyemsie 3YH HanmenoBaHue O11eHOYHBIX
HaMEHOBAaHHUE CpeICTB
HHIUKaTOpa 3HAHUA yMEHUsA HaBBIKU Texymas IIpomexy-
JOCTHIKEHUS arTecTauus TOYHAs
KOMIIETEHIIUHN aTTecTanms
Na-1 YK-2 OO6yuarontuiics OO6yuaronuiics OO6yuarontuiics 1. ycrusriit onpoc | 1. 3agerc
Omnpenensier Kpyr JIOJDKEH 3HATh: KPyT JIOJKEH YMETh: JIOJKEH BIIaJIETh: Ha IPAKTHYECKOM OLIEHKO1
3a71a4 B paMKavx 3a71a4 B paI\EKax OIIPENEIATE KPyT HaBBIKAMU JAHATHH;
ITOCTaBJICHHOMN ITIOCTaBJIEHHOM LETN 3a71a4 B panKaX OTIPE/IEICHUs Kpyra | o TeCTHPOBAHHE;
L[eJIN U BEIOMpaeT U ONTUMAJIbHBIE IIOCTaBJIEHHON LU 3a7a4 B paMKax
OINTUMAJIbHBIE CHOCOOBI UX U BBIOUpATh MOCTaBJICHHON IIeNn 3. cobeceo-
CIoco0bI UX PpeLICHHS, HCXOS U3 ONITUMAJIbHBIC U BbIOOpa BaHHE,
peumeHus, uCXoas JIEUCTBYIOIINX CIOCOOBI UX ONTUMAJIbHBIX 4.oueHka
U3 JEUCTBYIOIUX IIPaBOBBIX HOPM, peuIeHMsI, HCXOAs U3 CHoco0o0B nx BBIIIOJTHCHUA
MIPABOBLIX HOPM, HUMEIOINXCSI JIEHCTBYIOIINX peuienus, ucxond u3 | MHAABUAYAIbHBIX
HMCIOIINXCS pecypcoB u MIPaBOBBIX HOPM, JIEHCTBYIOIINX AOMalIHKUX
pecypcoB u OrpaHUYEHUHN — MMCIOIIHNXCS NPaBOBBIX HOPM, 3a/[aHuk
OTpaHUICHUH (b1.0.24,YK-2 -3.1) pecypcoB u AMEIOIIHXCS
OTrpaHU4EeHUN— pecypcoB u
(b1.0.24, YK-2- OrpaHHYCHUIA-
Vv.1) (1.0.24, YK-2-
H.1)

2. [loka3aTeiu, KpUTEPHH M IIKAJIA OLEHUBAHUS MHIAUKATOPOB JOCTHKEHUS KOMIETEeHIH i

- NA-1YK-1 OcymecTBiaser MOUCK, KPUTUYECKUHA aHaIM3 M CHHTE3 WHGPOpPMAalUd, NPUMEHATh
CHCTEMHBIN MOAXOJ ISl pellIeHHsI TOCTABICHHBIX 33134

dopmupyembie Kpurepun u nikana oneHUBaHUS PE3yJIbTaTOB O0YUCHHMS 110 JUCLUILTHHE
3VH
HenocraTounsrit JlocTaTouHbI ypOBEHD Cpennuii ypoBeHb Bricokuit ypoBeHb
YpOBEHb
b1.0.24 YK-1- OOyuaromuiicst He OO0yuaronuiics ci1abo OOyyaronuiicst ¢ OOyyaronuiicst ¢
3.1 3HAET OCHOBHBIE 3HAET OCHOBHBIC HE3HAYHUTEJIbHBIMU TpeOyeMoii CTeNIeHbI0
NPUHLUIIBI TOUCKA, NPUHIUIIBI TOUCKA, olmHnOKaMu TIOJTHOTHI ¥ TOYHOCTH
KPUTHYECKOTO KPUTHIECKOTO aHAIN3a OTIIEIEHBIMU 3HaeT OCHOBHBIE
aHalM3a M CUHTE3a 1 CHHTE3a npoberaMu 3HaeT TIPUHITHAITE TTOUCKA,
nHpOpMaLNH,; nHpOpMAaLNH; OCHOBHBIE TTPHHIIUTIBI KPUTHYIECKOTO aHAIN3a
TTPHUHITUIIEL TPHHIAIGI CHCTEMHOTO | TIOWCKAa, KPUTHYECKOTO 1 CHHTE3a
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dopmupyembie

Kpurteprn u mrkaxa onleHUBaHHS PE3yIbTaTOB O0YUYECHHS IO AUCITUILINHE

3YH
HenocraTounsrit JlocTtaTouHbIi ypOBEHB CpenHuil ypoBeHb Bericokuii ypoBeHb
YpPOBEHb
CHCTEMHOTO IOJX0/a | MOAXOJa IJISt PEIICHUS aHaJIM3a U CHHTE3a uHpOopMaLuH;
JUISL pETLICHUS MOCTABJICHHBIX 3a/1a4 uH(popMaLuH; HMPUHIUIIB CHCTEMHOTO
MOCTaBJICHHBIX 3a/1a4 MIPUHINIBI CHCTEMHOTO | MOAXOAA AJISI PELICHHS
MOJXO/A JJIsl peLIeHHS MOCTABJICHHBIX 3a/1a4
NIOCTABJICHHBIX 3a/1a4
b1.0.24 YK-1- OOyuaromuiicst He OO0yuaromuiics ci1abo OOyyaronuiicst ymeeT OOyyaronuiicst ymeeT
V.1 yMeeT OCYLIECTBISTh yMeeT OCYLIECTBISTh OCYIIECTBIISITH OUCK, OCYIIECTBIISITH IOUCK,
MOUCK, KPUTHYECKUI TIOUCK, KPUTHYECKUI KPUTHYECKUH aHAIM3 U | KPUTHYECKHH aHAIIN3 U
aHaJIM3 U CHHTE3 aHaJIM3 U CHHTE3 CHHTE3 HHpOpMAaINH, CHHTE3 HH(pOpMAaIHH,
uHdopmanuu, nHdopmanny, NPUMEHSTb CUCTEMHBIH | NPUMEHSTH CHCTEMHBII
MIPUMEHSTh HNPUMEHSTH CHCTEMHBIN TOJXO ISl PEIICHUS TIOJXO ISl PEIICHUS
CHCTEMHBIN TTOIXO0. TOJXO ISl PEIICHUS MOCTABIICHHBIX 3a/1a4C MOCTABJICHHBIX 3a/1a4
JUISL pETLICHUS MOCTABJICHHBIX 3a/1a49 HE3HAYUTEIbHBIMU
TOCTaBJICHHBIX 3a/1a4 3aTpyIHECHUSIMU
b1.0.24 VK-1- OOyuarontuiicst He OOyuaromuiics ciabo OO6yyaroniuiics ¢ OO6yuaronuiicst
H.1 BJIaICET HaBBIKAMU BIIaICET HaBBIKAMU HEOOIBIINMHU CcBOOOIHO BiIazceT
OCYIIECTBICHUS OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBbIKAMHU
TIOUCKa, MOUCKA, KPUTHYECKOTO BJIaJIeeT HaBbIKAMHU OCYLIECTBIICHHS
KPUTHUYECKOTO aHaJM3a ¥ CUHTE3a OCYLIECTBIICHHS MIOUCKA, KPUTHYECKOTO
aHaJIM3a ¥ CUHTE3a nHdpopManuy; MOMCKA, KPUTHIECKOTO aHaJM3a ¥ CUHTE3a
nHdopmanuy; NPUMEHEHUS aHaJM3a ¥ CUHTE3a nHpopManuy;
MPUMEHEHUS CHCTEMHOT'0 1T0JIX0/1a nHdpopManuy; MIPUMEHEHUS
CHCTEMHOI0 OAX0/a JUIS peleHUs IIPUMEHEHHUS CHUCTEMHOTI'0 TIoAX0/1a

JUIS pEIICHUA
IIOCTABJICHHBIX 3a1a4

IIOCTABJICHHBIX 3aJda4

CHCTEMHOTO ITOAX01a
IUTS PEIIeHAS
IMOCTABJICHHBIX 3a7a4

JUISL pETIEHUA
IIOCTABJICHHBIX 3a1a4

- UJI-1 YK-2 Onpenenser Kpyr 3a7a4 B paMKax MOCTABJICHHOM 11€7TM ¥ BEIOMPAET ONTUMaIbHBIE CIIOCOOBI

UX PELICHHUs, UCXOs U3 NEHCTBYIOIIMX MIPABOBBIX HOPM, MMEIOLIUXCSI PECYPCOB M OTPAaHUYECHUN

dopmupyembie Kputepuu u mikana oliecHUBaHHS PE3YJIbTATOB 00YUYCHHS IO AUCIUILTHHE
3VH HenocraTounsiii JlocTatouHblil ypOoBEHb Cpennuii ypoBeHb Bricokuii ypoBeHb
YPOBEHb
b1.0.24 YK-2 - OOyuaronuiics He OOyuaromuiics ciabo OO0yyaroniuiics ¢ OO6yyaroniuiics ¢
3.1 3HAET KPYT 3a7a4 B 3HAeT KPYT 3a7a4 B HE3HAYUTEIIbHBIMHI TpeOyeMoii CTENIEHBIO
paMKax IOCTaBJICH- paMKax MOCTaBICHHOM omudKaMu 1 MOJTHOTHI 1 TOYHOCTH
HOW TeJTU U LENTU ¥ ONITUMAIIbHBIC OTJICJIbHBIMU 3HAET KPYT 3a/1a4 B
ONTUMAJILHBIE CHOCOOBI UX PEIICHUS, npobenaaMu 3HACT KPYr | paMKax MOCTaBICHHOM
CrocoObI UX UCXOJIS U3 3a/1a4 B paMKax LENTU ¥ ONITUMANIbHBIC
PEIICHHUS, UCXOS 13 JIEHCTBYIOIINX MOCTABJICHHOM 1SN U CHoCcoOBI UX PEIICHUS,
JICACTBYIOIIUX MPaBOBBIX HOPM, ONTUMAJIBHBIC CTTIOCOOBI UCXOJIS U3
MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB M | HX PEIICHHS, UCXOIS 13 NEHCTBYIOMNX
UMEIOIINXCS OTpaHUYCHUH NIEHCTBYIOINX MIPaBOBBIX HOPM,
pecypcoB u MIPaBOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB U
OTpaHUYCHUI HMEIOIIUXCS PECYpCOB U OTpaHUICHUH
OrpaHUYCHUN
b1.0.24 YK-2 - OOyuaronuiicst He OOyuaromuiics ciabo OO0yyJaroniuiicst ymeeT OO0yyJaroniuiicst ymeeT
v.1 YMeEeT OIPeneIsiTh YMEeT OIPeNesATh KPYT | OIpeneNsaTh KPYyT 3a7ad | OMNpEAeATh KpyT 3a1ad
KpYT 3a/1a4 B paMKax 3a/a4 B paMKax B paMKax MMOCTABJICHHOW | B paMKaX MOCTAaBJICHHON
MOCTABJICHHOM IIENTM X | TIOCTABIICHHOM LEH U LENU ¥ BEIOUPATh LENU ¥ BEIOUPATh
BBIOUpATH BEIOMpATH ONTUMAITFHBIC CIIOCOOBI | ONTHMAJBHBIC CIIOCOOBI
ONTUMAJIbHBIC ONTUMAIIFHBIC CIIOCOOBI | WX PEHICHHS, UCXOJI U3 | WX PEIICHUS, UCXOMS U3
CrocoOBI UX WX PEUICHUS, HCXOS U3 JIEHCTBYIOIIUX JIEHCTBYIOIINX
PEIICHHUS, UCXOIS 13 JICHCTBYFOIIUX MPaBOBBIX HOPM, MPaBOBBIX HOPM,
JIEHCTBYIOIINX TIPaBOBBIX HOPM, MMEIOIINXCS PECYPCOB M | MMEIOIIUXCS PECYPCOB H
MIPABOBBIX HOPM, HUMEIOIIUXCS PECYpPCOB U OTpaHUYEHUH ¢ OTpaHUICHUH
AMEIOIINXCS OTpaHUICHUH HE3HAYNUTEIEHBIMU
pecypcoB u 3aTpYAHECHUSMHA
OrpaHUYeHUN
51.0.24 VK-2 - OO6yuaronuiicst He OO6yuaronuiics ciado OO0yygaronuiics ¢ OO6yuaronuiicst
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DopMupyeMbie Kpurepuu U 1Kaia OleHUBAHUS PE3YIILTATOB 00YUEHHs 110 AUCUMILIMHE
3YVH Henmocrarounsrii JlocTaTO4HBIN YPOBEHD Cpennuii ypoBeHb Bricokuii ypoBEeHb
ypOBeHb
H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOOJIbIIUMH CBOOOJIHO BJIAJEET
OlIpeieNiEHUs] Kpyra OlIpeeNiEHsl Kpyra 3aTpyJHEHUAMH HABBIKAMM OIIPEEIEHHS

3a/1a4 B paMKax
ITOCTaBJICHHON IIENTH U
BBIOOpA
OIITUMAaJIbHBIX
CII0CO00B MX
PEIICHHS, UCXOIS 13

3a7a4 B paMKax
[IOCTABJIEHHOM L€ U
BBIOOPA ONTHMAIBHBIX
CHOCO0O0B X pEIICHHS,
UCX0.d U3
JIEHUCTBYIOIIUX

BIIaJICCT HAaBBIKAMU
OIIpEEIICHHUST Kpyra
3a/a4 B paMKax
NOCTaBJICHHOM LeNH 1
BBIOOpA ONMTUMAJBHBIX
CHOCO0O0B X PEIICHHS,

KpyTa 3a/1ad B paMKax
IIOCTABJIEHHOW L€ U
BBIOOPA ONTHMAIIBHBIX
CHOCO0O0B HX PEIICHHS,
UCXO0Jd U3
JIEHUCTBYIOIIUX

JIEHCTBYIOIIUX MIPABOBBIX HOPM, UCXOIS U3 MIPABOBBIX HOPM,
MPaBOBLIX HOPM, HMEIOIIUXCST PECYPCOB K JIEHUCTBYIOIIUX HMMCIOIIMXCS PECYPCOB U
HMEIOIINXCS OrpaHUYEHU MPaBOBLIX HOPM, OrpaHUYEHU
pecypcoB u HUMEIOIIUXCS PECYpCOB U
OrpaHUYeHUi OrpaHUYEHUN

3. TunoBbie KOHTPOJbHBbIE 32]aHUS M (WJIK) HHbIE MATEPHUAJIbI, HEO0OX0AUMBbIE J1JI51 OLleHKH 3HAHUI,
YMeHM, HABBIKOB H (MJIH) ONBITA AeSATeJIbHOCTH, CGOPMHPOBAHHBIX B MPOLIECCE OCBOCHUS
JUCIUININHDBI

TunoBble KOHTPOJIbHBIE 3a/laHUsl U MaTepuaibl, HEOOXOAUMBIE ISl OLEHKHU 3HAHUU, YMEHUN U
HaBBIKOB, COJIEPIKATCS B yU€OHO-METOIMUECKUX pa3padOTKax, MPUBEICHHBIX HIDKE.

1. bo6ruteBa, M.B. Opranu3anus u ynpaBieHHE IPOU3BOJACTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
PEKOMEHAIMA TI0 OpPTaHW3allMU CAMOCTOATEIBHOW paboThl A OOydYaromUXCsl MO HAMpPaBICHHIO
noaroroBku 36.03.02 300TexHuUs, HaANpaBIeHHOCTh Pa3BeieHue M CENEKIUs CEeIbCKOXO35HCTBEHHBIX
KUBOTHBIX U NTHIIBI, YPOBEHb BHICII. 0Opa3oBaHus OakanmaBpuar. @opma o0yueHUs: — O4Has. - TPOUIIK:
HOxHo-Ypansckuii AV, 2023. — 35 ¢. Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf

2. bobrinera, M.B. Opranu3zanus u ynpaBjieHHE TPOU3BOACTBOM [ DIEKTPOHHBIN pecypc]| : METO/I.
yKa3aHUs K MPaKTUYECKUM 3aHATHAM s OOy4yaromMxcst MO HampaBlieHHIo moarotoku 36.03.02
300TeXHUs, HANpPaBIEHHOCTh Pa3BeneHne M ceneklus CEeNbCKOXO3SIMCTBEHHBIX >KMBOTHBIX M MTHIIBI,
ypoBeHb BbIcHI. 0Opa3oBanusi OakanaBpuar. @opma oOyuenus — ouynas. - Tpounk: KOxxHO-Ypanbckuii
I'AY, 2023. - 68 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf

3. boGsuteBa, M.B. Opranusanus u ynpaBieHHE MPOU3BOJACTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
PEKOMEHJALMU TI0 OpPraHMU3aldU CaMOCTOSTEIBHONH paboThl Uit OOy4YalOMIMXCsl IO HAIpPaBICHUIO
noaroroBku 36.03.02 300TexHuUs, HaANpaBIeHHOCTh Pa3BeieHue M CENEKIUs CEeIbCKOXO35HMCTBEHHBIX
’KMBOTHBIX U IITHUIIBI, YPOBEHb BBICII. 00pa3oBaHus OakanaBpuat. @opma o0yueHus — 3a04Hast. - TpouIk:
HOxHo-Ypansckuii AV, 2023. — 32 ¢. Pexxum gocryma: https://edu.sursau.ru/course/view.php?id=9339 ;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

4. boosinena, M.B. Opranuzanus u yrpaBjieHHUE TPOU3BOJACTBOM [ DJIEKTPOHHBINA pecypc] : METOI.
yKa3aHUs K MPaKTHUYECKUM 3aHATHAM s OOy4yaromMXcs MO HampaBlieHHIo moarotoku 36.03.02
300TeXHUs, HANpPaBIEHHOCTh Pa3BeneHHe M CeNneKlUs CEeNbCKOXO3SMCTBEHHBIX >KMBOTHBIX M MTHIIBI,
YpOBEHb BbICII. 0Opa3oBaHusi OakanaBpuaT. @opma oOyueHus — 3aouHast. - Tpounk: KOxxHo-Ypanbckuii
I'AY, 2023. - 19 c. Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=9339 ;

http://nb.sursau.ru:8080/localdocs/ivm/05440.pdf

4. MeToauyeckne MaTepuaJlbl, ONpeaesiiolime nNpoueaypbl OeHUBAHNUSI 3HAHU, YMEHUIA,
HABBIKOB M (MJIM) ONBITA JeSTEJIbHOCTH, XaPAKTEPU3YIOIIUX C(POPMUPOBAHHOCTH KOMIIETEHIIUIT

B nmanHOM paszaene METOAMYECKUE MATEPUAIIBI, ONPEACIISIOIINE TPOLEAYPHI OLICHUBAHUS 3HAHUU,
YMEHUH, HaBBIKOB W(WJIHM) OIBITa JESITEIBHOCTH, MO uciuiuimHe «OpraHuzanmusi W yIpaBJCHHE
MMPOU3BOACTBOM», IPUBCACHBI IPUMCHUTCIIBHO K KAXKX/IOMY M3 NCIIOJIB3YCMbBIX BUIOB TCKYILICTO KOHTPOJIA
YCIIEBaEMOCTH M ITPOMEKYTOYHOM aTTECTAIIH O0YUAIOIIHXCSI.

4.1. OueHoYHbIE CPeICTBA IJIsl IPOBeIeHHs TEKYIEero KOHTPOJIsI yCeBaeMoCTH B Ipouecce
NMPaKTHYECKOii MOATOTOBKH
4.1.1 Onpoc Ha MPAKTUYECKOM 3aHATHH
OHpOC Ha NPAKTUICCKOM 3aHATUH UCIIOJB3YCTCA JIsI OLICHKU KauCCTBa OCBOCHMUSA 06y11a}01u1/1Mc;1
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OCHOBHOU TpO(heCCHOHATBFHOW 00pa30BaTENbHONW MPOTPAMMBI MO OTACITBHBIM ~ TEMaM JTUCIUIUIAHBIL.
Tembl w Turasbl 3aHATHH (M. MeToapa3paboTky «boOwuieBa, M.B. Opranuzamuss u ymnpaBlieHHE
MPOU3BOJCTBOM [DIJIEKTPOHHBINM pecypc] :  METOA. YyKa3aHWsl K MPAKTUYECKUM 3aHATUSIM IS
oOydJaronuxcsi Mo HarmpapjieHuio moAroToBku 36.03.02 3ooTexHus, HampaBiIeHHOCTh Pa3BeneHue u
CEJIEKIHsI CEeNbCKOXO3SMCTBEHHBIX JKMBOTHBIX W NTHIIBI, YPOBEHb BBICII. OOpa3oBaHMs OakalaBpHUart.
dopma o0yueHus — ouHas. - Tpowunk: FHOxuo-Ypamsckuit 'AY, 2023. — 68 c. Pexum pgocrymna
https://edu.sursau.ru/course/view.php?id=9339;http://nb.sursau.ru:8080/localdocs/ivm/05439.pdf; BoOsineBa, 1.B.
Opranuzanuss W YHOpaBji€HUE MPOU3BOACTBOM [DJIEKTPOHHBIM pecypc] :  METOA. YKa3aHusi K
MPAKTUYECKUM 3aHATUSIM 11 OOyYaromuxcsl MO HampasieHuto mnoAroToBku 36.03.02 3oorexHus,
HaIpaBJIEHHOCTh Pa3BefieHNE U CEJIEKIUs CEIbCKOXO03SUCTBEHHBIX KUBOTHBIX U MTHUIIBI, YPOBEHB BBICIII.
oOpasoBanus OakanaBpuat. @opma oOydeHus — 3ao4Has. - Tpounk: FOxuo-Ypansckuiit [AY, 2023. — 19
c. Pexxum noctymna: https://edu.sursau.ru/course/view.php?id=9339; http://nb.sursau.ru:8080/Iocaldocs/ivm/05440.pdf»)
3apaHee cooOmaroTcs oOydaromuMmcsi. OTBET OLIEHHMBAETCS OLEHKOH «OTJIMYHO», «XOPOLIOY,
«YJOBJICTBOPUTEIBHO» UIIU «HEYJOBICTBOPUTEIHLHOY.

Ne OueHoYHBIE Cpe/icTBa Kon n HaumenoBanue
n/n WMHAUKATOpa
KOMITIETEHIIUH
1 | Tema: «CoOBpEMEHHBIH POCCHUICKHIA MEHEIXMEHT HAa CEIbCKOXO3SHCTBECHHBIX NAO-1YK-1
TPSANPUITHIK OcyIecTBISET MOUCK,
1. [aiire onpe/eicHIE NOHATHS MEHEIKMCHT. KPUTHYCCKHIA aHATTU3
2. BeigenuTe OCHOBHBIC HANIPABICHUS MCHEKMEHTA. Y CUHTE3
3. Kakwue 3amauu permaer MeHEKMEHT? nHpOpMAaINH,
4. JlaiiTe XapaKTepUCTUKY OCHOBHBIM IPWHIIMIIAM MEHEIKMEHTA. MPUMEHSTD
5. Tlepeuncnute OCHOBHBIC (QYHKIIMN MEHEKMEHTA. CHUCTEMHBIN TIOIXOT
6. Kaxoif BKIax BHECTH POCCHIICKHE UCCIIEIOBATEIH B HAYKY YIPaBICHHUA? JUTSL PELICHAS
7. Kax B coBpeMEHHOI JmTepaType M0 MEHEIKMEHTY OIPEIEeISIIOT «OPTaHM3alHi0 | TOCTABICHHBIX 3a1ad

KaK CUCTEMY yIPaBICHUI»?

Jlnist yero co3aaroTcst opraHu3atn’?

Kakne npeoOiiafaloT opraHuM3anM B CTPYKType JKOHOMHKHM Hallel crpaHax?
O6ocHyiiTe Bam oTBer.

10. Ha3zoBure 4eThlpe  OpraHU3alMOHHO-TIPABOBbIE  (OpMBI  KOMMEpPYECKUX

©®

OopraHu3anui.

11. TlpuBeauTe IATH MPUMEPOB HEKOMMEPUYECKHIX OPTraHU3aIni.

2 Tema: «I1IkoJIBI MEHEHKMEHTA Na-1YK-1
1. KakoBbl ctocoObl 1 YOPMBI YIIPaBJICHUS B MPOIUIBIX BeKax? OcCyIecTBIsSET TOUCK,
2. Tloscaure cucremy Teiinopa ¢ mo3mnuii oOIIEro MEeHEI)KMEHTAa W YIPaBICHHUA | KPUTHICCKHUN aHAIH3
KagecTBOM. W CHHTE3
3. BrwiaBuTe OTIMYMSA aIMUHUCTPATUBHON IIKOJBI YIIPABICHUS OT HAYIHON IIKOJEI. nHpOpMaNH,
4. UYewm sBnseTcs ynpaBlieHHE C TOUYKH 3pSHHS MPOIECCHOT0 oaxoaa? TIPUMEHSTH
5. B ueMm cyTh CUTYaI[HOHHOT'O MOAX0/a K YIPABICHUIO? CHUCTEMHBIN TOIXO
6. Ha3oBuUTEC MONOXKUTEIBHBIC W OTPUIATECIbHBIC YEPTHI CHCTEMBI YIIPABICHHUS JUTSL PELICHUS
kauectBoM Popua-Telinopa. [IOCTABJICHHBIX 3aJa4

7. HepeqnchTe OTCYCCTBCHHBIC IIKOJIBI MCHCP)KMCHTA, 4YCEM OHHU OTJIIMYAKOTCA OT
3apy0eKHBIX HIKOJL

8. Ha3oBuTe OTIMYMA SIMOHCKOW CHCTEMBI YIPABICHHUS OT aMCPUKAHCKOW W
POCCHUHCKOW CHCTEM YIIPaBJICHHUS.

3 | Tema: «OpraHu3arMOHHO-TIPABOBBIC (POPMBI CEIBCKOXO3HCTBEHHBIX MTPEIIPUATHI N-1 YK-2

1. Kak B coBpeMeHHOH JTUTEpaType M0 MEHEIKMEHTY OMpPEIENAIOT «OPTaHU3alUIo Omnpenensietr Kpyr
KaK CUCTEMY YIpaBICHUI»? 3a/1a4 B paMKax

2. Iy 9ero co3MatoTCsl OpraHu3aIiuu? IOCTaBJICHHOMN LIEIN U

3. Kaxme mpeobnamaroT opraHM3anué B CTPYKTYpe SKOHOMHKH Hamed crpaHax? BEIOMpaeT
O6ocnyiiTe Bam oTBer. ONTUMAJILHBIC

4. HaszoBuTe 4YeThIpE OPraHU3alMOHHO-TIPABOBBIC  (OPMBI  KOMMEPYECKHX | CIIOCOOBI X PEIICHUS,
OpraHu3anui. HUCXOJs U3

5. TlpuBenute maTh NPUMEPOB HEKOMMEPUCCKUX OPTaHH3AIIHA. JICUCTBYIOIINX

6. Kakoii cuctemoii (OTKPBITOI MM 3aKPBITOM) SBJISETCS OPraHnu3anys 1 noyemy? IIPaBOBBIX HOPM,

7. PackpoiiTe CyIIHOCTH M POJIb TOPU3OHTAJIBHOTO U BEPTHUKAILHOTO pa3jeieHHs | MMEIONIMXCS PeCypcoB
TpyZAa B OCYIIECTBICHUH TPEATIPHHAMATEILCKON AESTEIEHOCTH. W OTpaHHYCHHUN

8. PaccMotpure CymHOCTH W TPHHIIUNBI HEPAPXUIHOCTH IMOCTPOSHHS DJIEMEHTOB
MIPOU3BOJICTBEHHOTO MPEIIPUSITHS.
9. PaccMoTpuTE CYIIHOCTD U POJIb MUCCHHU TIPEIIPHUSITHSL.
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Ne OreHOYHBIE CpeICTBA Koxa n naumenoBanue
n/n UHAUKaTOpa
KOMITCTEHIIMU
4 | Tema: «Ompenenenue W aHanu3 (AKTOPOB BHYTPEHHEH W BHEIUIHEW Cpelbl na-1 yK-2
CEIIbCKOXO3SICTBEHHBIX IPEIPUSTHI» Omnpenensier Kpyr
1. Kaxo# cucreMoii (OTKPBITOH WM 3aKPBITOH) SBJISETCS OpraHU3anus 1 nouemy? 3a/1a4 B paMKax
2. PackpoiiTe CymIHOCTH M POJIb TOPU3OHTAJIBHOTO W BEPTHUKAIBHOTO pa3ieieHHs | IOCTaBJICHHOW LeIH U
TpyJla B OCYLIECTBIICHUH MPEIIPHUHUMATENIBCKOMN eI TeIbHOCTH. BBIOHpaeT
3. PaccMotpure CymHOCTH M TPHHIIUNBI HEPAPXUIHOCTH IMOCTPOSHHS DJIEMEHTOB ONITUMAJIFHBIE
MIPOU3BOJICTBEHHOTO MPENIPHUSATHS. crocoOBl UX PEUICHHS,
4. PaccMOTpuUTE CYIIHOCTD U POJIb MUCCHH MIPEAIPHUSITHI. HCXOMA U3
5. Jlaiite onpeneneHus MOHATHAM KOMIUIEKCA U CHCTEMEL. JIEHCTBYIOIINX
6. UYem oTimgaeTcs CHCTEMHBIH OT KOMIUIEKCHOTO Moaxoaa? MIPABOBBIX HOPM,
7. OxapakTepusyiTe HEOPraHM30BaHHYIO M OPraHU30BaHHYIO CHCTEMBI. HUMEIOIIUXCS PECYPCOB
8. Jlaiite ananu3 pakTOpPOB BHYTPEHHEH Cpe/Ibl OPraHH3aIHH. U OrpaHHYCHUN
9. OnuumuTe BHEIIHIOK CpeAy OpraHm3anuu: (pakTopbl BHELIHEH Cpeabl MPSMOTo
JEUCTBHS: MOCTABIINKHY, HOTpeOuTeH, KOHKYPEHTBI, npodcoro3bl,
rOCYAapCTBEHHBIE OPTaHbl.
10. OnummTe BHEWIHIO Cpeay OpraHum3anuu: (axkTopbl BHEIIHEH Cpelbl
OpTaHU3aIA KOCBEHHOTO BO3ACHCTBHS: COCTOSHIE SKOHOMUKH, TIOTUTHIECKUE U
COLMANIBHO-KYJIBTYpHBIE  (DaKTOPBI, MEXKAYHAPOTHBIE  COOBITHS, HAyYHO-
TEXHUYECKHI mporpecc.
5 Tema: «Vcronap30BaHUE METO/IA «IEPEBO LIETICH» NJI-1VK-1
1. Yto Takoe «IepeBo IeNel» u IS 4eT0 OHO HYXHO? OcCyIecTBIsAET TOUCK,
2. Kak nmoctpouth «mepena 1enei»? KpUTHYECKUI aHaTu3
3. TlepeumncnuTe STANbI MOCTPOSHHS «IepeBa IeNeii». W CHHTE3
4. Tlepeunciure NPUHIMIIBI TOCTPOSHHUS «IEPEBa LENEi». uHdopmanuu,
HPUMEHSTH
CUCTEMHBIU MOJIX0]T
JUISL peLLICHNUST
NOCTaBJIEHHBIX 3a/1a4
6 | Tema: «CymHocTh OHM3HEC-IUIAHA M €r0 HAa3HAYCHHE HA CEILCKOXO3SHCTBECHHBIX Na-1yK-2
HPEANPUITHIX» Omnpenensier Kpyr
1. OxapakrepusyiiTe coliep>KaHie OCHOBHBIX THIIOB CTPATErUil (PUPMEI. 3a/1a4 B paMKax
2. TlepeunciuTe 3TAIbI CTPATETHIECKOTO ITIAHUPOBAHIISL. ITOCTaBJICHHON IETTH U
3. Uro sBiseTCS CYyNTHOCTHIO TIAaBHBIX IPUHIIMIIOB ITAHUPOBAHUS? BEIOMpaeT
4. Kakne ocHOBHBIE TpeOOBaHHMS MOXHO OTHECTH K BHYTpHU(UPMEHHOMY ONITUMAJIFHBIE
TUTAHUPOBAHUIO? crocoOBI UX PEUICHHUS,
5. JaiiTe aHanM3 OTIMYMHA MapKETUHIOBOI'O, (PMHAHCOBOTO W IPOU3BOJCTBEHHOTO UCXOJS U3
TUIAHOB. JISUCTBYIOIINX
6. Yro Takoe OuzHec-TIaH? MIPaBOBBIX HOPM,
7. Tlepeuucnure cojepkaHWe OCHOBHBIX pa3/ielioB OM3HEC-TUIAHA. HUMEIOIIUXCS PECYPCOB
U OrpaHUYeHUI
7 | Tema: «/IoCTOMHCTBA M HEIOCTATKN PA3IMYHBIX OPTaHU3ALMOHHBIX CTPYKTYP» NA-1YK-1

1.

2.

ook~

10.

KakoBbl HOCTOMHCTBA M HEIOCTATKU JHHEHHOTO TUMA CTPYKTYPHI
ynpaBieHus?

KakoBbl HOCTOMHCTBa M HENOCTATKH (DYHKIIMOHAIBHOTO THIIA CTPYKTYPHI
yrpaBieHus?

KaxoBBI TOCTOWHCTBA M HEJOCTATKH JTHHEHHO-(YHKINOHAIHHOTO THIIA
CTPYKTYpBI yIpaBiIeHUsA?

KakoBBI HOCTOMHCTBA M HEIOCTATKH «IIAXTHOW» CTPYKTYPHI YIIPaBICHUS?
KakoBbl JHOCTOMHCTBA M HEIOCTATKH IITA0OHOTO THUIA CTPYKTYPHI yIIPABICHUS?
KakoBbI JOCTOWHCTBA U HEAOCTATKH JIMHEHHO-ITA0OHO!W CTPYKTYPHI YIIPABICHHS
npeanpustTueM?

KakoBbl JHOCTOMHCTBA M HEIOCTATKU JIMBH3HOHAIBHOW CTPYKTYPHI
ynpaBieHus?

KakoBel mOCTOMHCTBA M HETOCTATKH MATPUYHOTO THIIA CTPYKTYPHI
ynpaBieHus?

KakoBBI HOCTOMHCTBA W HEIOCTATKH MPOEKTHOTO THUMA CTPYKTYPHI
yrpaBieHus?

KakoBbl moCTOMHCTBA M HENOCTATKH OpuTamHOUW (Kpocc-

(O YHKIIMOHAILHOM ) CTPYKTYPHI YITPABJICHHS?

OcyIecTBISET MOUCK,
KpPUTHYECKUI aHAIN3
W CHHTE3
nHpOpMAaInH,
MPUMEHSTD
CHUCTEMHBIN HOJIXO0
JUTSL PELICHAS
MOCTaBJIEHHBIX 337124
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Ne OreHOYHBIE CpeICTBA Koxa n naumenoBanue
n/n UHAUKaTOpa
KOMITCTEHIIMU
8 | Tema: «ConepikaTenbHble W IPOLIECCYaTbHbIE TEOPUHM MOTHBALMM B MEHEIDKMEHTE NA-1YK-1
CEIIbCKOXO3SICTBEHHBIX TIPEIPUSITHI Ocy1ecTBIIsIET MOKCK,
1. [laiire XapakTepUCTHKY MOTHUBAIIMU M KPUTEPHUSIM MOTHBALIMHU TPY/A. KPUTHYECKHUI aHAIN3
2. Yro Takoe MHAMBHIyaJIbHAS M IPYIIIIOBast MOTHBALIU? Y CUHTE3
3. Ilepeuncnure nepBUYHBIE U BTOPUYHBIE TOTPEOHOCTH. nuHpopmanuu,
4. JlafiTe aHaMM3 NOTPEOHOCTSIM ¥ MOTHBAIIMOHHOMY TIOBEICHUIO. TPUMEHSTD
5.  OxapakrepusyiiTe MOTHBAIMIO 110 Macoy u Hepapxuro moTpedHOCTe. CHUCTEMHBIN TIOIXO.T
JUTSL PELICHUS
TIOCTABJICHHBIX 33744
9 | Tema: «YinydiIeHHe MOTHBAIIMH TPYAa Ha CEIbCKOXO3AHCTBCHHBIX MPEIITPUITHIX» -1 YK-2
1. Kak xnmaccupunupyrorcs moTpeOHOCTH paOOTHUKOB M OT KaKUX yCIOBUH 3aBUCAT? Onpenensier Kpyr
2. Oxapakrepu3yiTe CTaJui MOTHBAIIMOHHOTO IIpoliecca. 3aJa4 B paMKax
3. Uto oTpakaeT KOHLEIIHS MapTHCUIIATUBHOTO yIPaBICHUs? TIOCTABJICHHOM LIEJU U
4.Yro, 1o BanieMy MHEHUIO, [IEPBUYHO B MOTHBAX K TPYAY YIPABILSIIOIIMX Pa3INYHBIX BBIOHMpaeT
PaHIOB — MOpPAJILHOE WIIM MaTepHAIbHOE YAOBICTBOPEHHE? ONTHMaJIbHBIC
5. Kakue KOHKpeTHble AEHCTBUS JOJDKEH NPEANPUHATH MEHEIDKEpP, YTOObl YCWIINTH | CIOCOOBI MX pelleHus,
MOTHBBI K TpyAy, HCHOJNB3YySl MO3UTHBHBIE W HETaTHBHBIC ICHXOJIOTHYECKHE UCXOJS U3
TIPOSIBJICHUS Yy PaOOTHUKOB? JEHCTBYIOIINX
6. Ha3oBure GopmbI MaTepranbHOW U HEMaTePHATFHON MOTHBAIIHH. [IPaBOBBIX HOPM,
HUMEIOIINXCS PECYypPCOB
Y OTpaHUYECHUN
10 | Tema: «IIpuMeHEHHE pPAa3JMYHBIX METOJAOB  pa3peiicHHs KOH(IMKTOB  Ha -1 YK-2
CEJIBCKOXO03SCTBEHHBIX MPEIIPHUATHAIKY Omnpenensietr Kpyr
1. JlaTh XapaKkTEepUCTHKY OCJIA0JICHUIO KaK OJJHOMY M3 THIIOB CaMOOOOPOHBI 3a/1a4 B paMKax
2. MOXXHO OTHECTH YKJIOHEHHE KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI? TIOCTABJICHHOM LIEJU U
3. PaccMoTperb KanuTYJISIIMIO Kak OUH U3 CTUIIEH pa3penieHust KoH(IUKTa. BBIOHpaeT
4. PaccMoTpeTs TOMHUHUPOBAHHUE KaK OAWH U3 CTHIIEH pa3pelleHnst KOHQIIUKTA. ONTHMAaJIbHBIC
5. JlaTb XapaKTepUCTUKY KOMIIPOMHCCY KaK OJJHOMY M3 THIIOB COTPYIHHYECTBA. CHOCOOBI UX peIleHNS,
6. JlaTbh XapaKTepUCTUKY B3aUMOJACHCTBUIO KaK OJJHOMY M3 THIIOB COTPYIHHYECTBA. UCXOJS U3
7. IlepeunciauTh ceMb ITANOB IIOMCKA ITyTEH B3aUMOAEHCTBUSI. JICUCTBYIOIINX
8. KiaccuduuupoBaTh OCHOBHBIE HOCIEACTBUS KOHPIUKTA. MIPABOBBIX HOPM,
HUMEIOIINXCS PECypPCOB
Y OTpaHUYECHUN
11 | Tema: «ConpoTHBIICHE U3MEHEHUSIM B OPTaHU3AIIAI» NA-1YK-1
1.IlepeuncanTh CyIIECTBYIOIINE METOIBI YIIPABICHHS OcymiecTBIsIeT IOUCK,
2.Yrto 03HaYaET MOHATHE «METOMABI YIPABICHUI)? KPUTHYECKHUH aHATIN3
3.Ha 4to opreHTHpOBaHa HAIPABJICHHOCTh METO/IOB yIPABICHUS? Y CUHTE3
4.Yrto 03HaYaeT TEPMUH «COJEPIKAHUE METOJOB YIIPABICHUS»? uHdopmanuu,
5.Yto o3Ha4yaeT TEPMHUH «OpTaHH3alMOHHAs (OpMa METOAOB YIPAaBICHUS»? PUMEHS T
6.B uém 3akiroyaroTcsi SKOHOMUYECKHE METObI YIPABICHUS U B KaKuX (OpMax OHH | CHCTEMHBIH MOJX0[
NPUMEHSIOTCS? JUISL peLLICHNUST
7.KakoBa CyTh OpraHH3alMOHHO-PACIOPSIUTENBHBIX METO/OB YIIPaBICHUs? NIOCTaBJIEHHBIX 3a/1a4
12 | Tema: «OCHOBHBIE TEOPHH JINAEPCTBA» NA-1YK-1
1.KakoBBI OCHOBHBIE KaueCTBa PYKOBOIUTEIS? OcymiecTBIsIeT IOUCK,
2.4U10 Takoe pyKoBOACTBO? KpUTHYECKHUI aHaITu3
3. YUro Takoe auaep u JUAEPCTBO? Y CHUHTE3
4.Ha3BaTh OCHOBHBIC TEOPHH JIMACPCTBA U UX PA3HOBHIHOCTH. nHpOpMaNH,
5. Uro Takoe opraHU3aIMOHHOE BO3ACHCTBHE? MIPUMCHSTD
6. B kakunx (opmax NPUMEHSIOTCS METOJbl PACIOPSIUTEILHOIO BO3ACHCTBUSN? CHCTEMHBIN TIOIXO0
7.4t0o mnpennoyiaraioT COLMAIbHO-TICUXOJIOTHYECKHE METO/bI YIpaBIeHUs? JUISL peLLICHNUST
8. HasBarp coumanbHO-nIcHXOJIOrHYecKue (aKTophl, BiHAOmKE Ha d(P(PEKTHBHOCTD | ITOCTaBJICHHBIX 3a]a4
NPOM3BOJICTBA M KAYECTBO TPya
13 | Tema: «Mcnomp3oBaHWe pa3UyYHBIX CTHJIEH PYKOBOJACTBA B  YIPaBJICHUH NA-1YK-1

CEJIbCKOXO03SHCTBEHHBIMU MPEIIPUATHIMU

1. OxapakTepusyiiTe CTUIH PYKOBOJCTBA B YIIPABICHHH.

2. Kak TpakTyeTcs IByXMepHas TPAKTOBKA CTHICH?

3. Uro Takoe ynpaBieHYecKas pemieTrka?

4. JlaiiTe XapaKTepUCTHKY CTHIEH pykoBoacTsa 1o J{. Mak-I'peropy.

OcyIecTBISET MOUCK,
KPUTHYCCKHI aHATTU3
W CHHTE3
nHpOpMAaInH,
PUMEHSTD
CHUCTEMHBIN HOJIXO0
JUTSL PELICHAS
TIOCTABJICHHBIX 33744
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Ne OreHOYHBIE CpeICTBA Koxa n naumenoBanue
n/n UHAUKaTOpa
KOMIETEHINH
14 | Tema: «IIpoOaeMbl B MEXKIMYHOCTHBIX KOMMYHHUKALUSIX M IYTH UX Pa3peLIeHHs» NA-1YK-1
1. Yro Takoe KOMMYHMKAIMs Kak CBS3YIOIIEe 3BEHO MeXIy BceMH (QyHKUusMu | OcyliecTBIsieT HOMCK,
YIpaBJICHUS B OpraHU3aliu’? KPUTHYECKHUI aHAIN3
2. Jaiite ompeneleHUss TOHATHH - OOIMHOCTb, OTIMYMS B OpraHM3alUU U CUHTE3
KOMMYHHUKAIIMOHHBIX TIPOILECCOB BHYTPH (GHUPMBI M B 0oOMeHe HH(pOpMarmeit nuHpopmanuu,
MeXIy (hUpMOil 1 BHEITHEH Cpeon. TIPUMEHSTH
3. Jalite ompenemeHUs TOHATHH - OONMIHOCTh, OTIMYUS B OpTaHU3AINH CHUCTEMHBIN HOIXO0
KOMMYHHUKAIIHOHHBIX TIPOIECCOB BHYTpH (GHUPMBI M B OOMeHe HH(OpMAaIen JUTSL PELICHUS
MexIy GupMoil 1 BHYTpEeHHEH cpeoi. TIOCTABJIEHHBIX 3aJa4
4. Uro Takoe HehopMaITbHBIC KOMMYHHKAITMH, Ne3WH()OPMAIIUS, CITYXH.
15 | Tema: «QPPEKTUBHOCTH Pa3ITUYHBIX KOMMYHUKAITHOHHBIX cereit Ha Na-1 YK-2
CEJIbCKOXO35IIICTBEHHBIX MPEANPHUITUAKY Onpenensietr kpyr
1. PaccmorpuTe OpraHm3anMi0 KOMMYHHKALUH O HHUCXOISINEH M BOCXOZSLICH 3aJa4 B paMKax
cucreme. MIOCTaBJIEHHON IeNU U
2. PaccMoTpuTe KOMMYHUKAllMM 10 TOPU3OHTAIM  (MEXIY  pa3iIMYHBIMU BBIOUpacT
MOJIpa3/IeNeHUSIMH OpTaHU3aIUH). ONTUMAJILHBIC
3. Yro Takoe HehopMaTIbHBIE KOMMYHHUKALUH, A€3MH(pOpMAIHs, CIyxu. YTo Takoe | CIocoObl MX pelieHus,
KOMMYHHUKAIIS KaK CBA3YIOIIEE 3BEHO MEXIy BCeMH (YHKIMAMHU YIPaBICHHUS B HCXOMA U3
OpraHu3aumn? JEHCTBYIOIINX
4. PaccMoTpuTE OpraHM3AIMI0 KOMMYHUKAIIMI 10 HUCXONANICH W BOCXOMSIIEH [IPaBOBBIX HOPM,
cUCTEME. HUMEIOIINXCS PECypPCOB
5. PaccMoTpure KOMMYHHKAaIlM 10 TOPH3OHTANM (MEXAY  Pa3INIHBIMH W OTpaHHYCHHUN
TIOPa3IeNICHISIMHA OPTaHU3AIIHH).
16 | Tema: «Buabl KOHTPOJIS B MEHEIKMEHTE Ha CCIIbCKOXO03SHCTBEHHBIXITPEIIPAATHSIX » NA-1YK-1
1. [laiire onpenesieHUE MOHATHS KOHTPOIIb. OcymiecTBsIeT NOUCK,
2. KakoBa posb KOHTpOJISI B yIIpaBiIeHUH? KPUTHYECKUI aHAIN3
3. B 4em cocTouT B3auMOCBSI3b MEXAY INIAHUPOBAHUEM U KOHTPOJIEM? U CUHTE3
4. Kak opranusyercsi KOHTPOJIb Ha IPEIPUITHH? uHpOpMAaLUY,
5. Kaxkne oOcTosiTenscTBa MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJISA? TIPUMEHSTh
CUCTEMHBIH OAXO0N
JUTS PELICHAS
TIOCTABJICHHBIX 33744
17 | Tema: «3ddexkTHBHOCTD KOHTPOJISL. ParmoHanbHOE penieHrne mpooaeMb» -1 YK-2
1. Tlepeumncnure conepskaHue OCHOBHBIX STAIlOB pealn3aliy MMporecca KOHTPOIISL. Omnpenensietr Kpyr
2. HazoBute moBeneHYECKUE aCMEKTH pa3pabOTKH U BHEIPEHUS CHCTEMBI KOHTPOJIS. 3a/1a4 B paMKax
3. B dem cocrosiT OCOOEHHOCTH OpTaHU3alMA KOHTPOJS IS Pa3IMIHBIX | MOCTABJICHHOH IETH U
(YHKIIMOHAJIBHBIX 30H NPEAIIPUATHS? BBIOHMpaeT
4. PaccMoTpuTe OCHOBHOE CO/IEpYKaHUE KOHTPOJUIMHTA U BBITIOJIHEHHBIE (DYHKINH. ONTUMAJILHBIC
1. Kakue perieHus IpUHAMAIOTCS HA PYTHHHOM YPOBHE? CHOCOOBI UX peIleHNS,
2. Kaxkne penienust n(puHUMAIOTCS aJanTalliOHHOM YpOBHE? UCXOA4 U3
3. Kaxkne pemienust n(puHUMArOTCs HHHOBAIIMOHHOM YPOBHE? JeHCTBYIOIUX
[epeuncnure OCHOBHBIE 3Tallbl PALMOHAILHOTO Pa3peLIeH s IPOOJIeM. IIPABOBBIX HOPM,
HMEIOIINXCS PECYypPCOB
Y OTpaHUYEHUN
18 | Tema: «lMcmonb30BaHME pPAa3IMYHBIX METOMOB KOJUICKTHBHBIX PCIICHHHA Ha NA-1YK-1

CEJIECKOXO03SHCTBEHHBIX MPEIIPHUATHIKY

1. Tlepeumcnure THIBI pemicHUH U TPeOOBAHNS, IPEIBIBIIEMBIC K HAM.

2. Kakue metoap! npuHATHS pemieHuit Bl 3HaeTe?

3. PaccMoTpers ypOBHHM TPWHATHA  PEUICHUN:
aJIanTallMOHHBIH, THHOBAIIMOHHBIH.

4. Tlepeuncnute 3Tamnbl NPUHATUS PEIICHUI: YCTAHOBICHHUE MPOOJICMEI, BBISBICHHE
(hakTOpOB M YCIIOBHIA, pa3paboTKa peIICHUA, OICHKA U PUHITHE PEIICHUS.

PYTUHHBIM, CEJIEKTHUBHBIH,

OcCyIecTBIsSET MOUCK,
KpPUTHYECKUI aHAIN3
W CHHTE3
WHpOpMAaIINH,
PUMEHSTH
CHUCTEMHBIN TOIXO0T
JUTSL PELICHUS
MOCTABJICHHBIX 33724

Kpurepuu omenku orBera (Tabi.) HOBOISATCSA IO CBEASHHUS OOYYAIOIIMXCS B Hadale 3aHATHU.
Onenka o0bsiBiseTCs 00yJaroeMycsi HENOCPEACTBEHHO MOCIIE YCTHOTO OTBETA.

Ikana Kpurepuu onennBanus
- 00y4JaroIIUICs IOTHOCTHIO 3HACT YIeOHBIM MaTepra, TPaMOTHO TIOJb3yeTCsS TEPMHUHOJIOTHEH;
Ornenka 5 - 00yYaIOIIUICS yMEET H3JIararh y4eOHBIH MaTeprall B ONPEISIICHHOMN JTIOTHYECKOU
(oTamuHO) MOCJICZIOBATEIbHOCTH; aHAIM3UPOBATh U 00001aTh HH(GOPMAIIHIO,
- 00yJaroIuiics BIaIceT HABBIKAMHU HILTIOCTPALIUU TEOPETHUCCKUX MOJIOKEHHH KOHKPSTHBIMH
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kana Kpurepuu onennBanus

npUuMepamuy;

HaBBbIKOB,;

- o0yuaromuiicss 1eMOHCTpUpYeET chOPMUPOBAHHOCTb U YCTOMYMBOCTh 3HAHUH, YMEHUH 1

- 06y‘-IaIOIIIPII>iC§[ JA0NYCKACT OAHY-ABC HCTOYHOCTH ITPU OCBCHICHUN BTOPOCTCIICHHBIX BOIPOCOB

HC3HAYUTCIIbHBIC 3aTPYAHCHUS ITPU €0 U3JIOKCHUU

Ornenka 4

(xoporiro)
aHaIM3UPOBaTh U 0000IaTh HHYOPMAIIHIO,

- 06yqafomnﬁcs{ 3HACT y‘I€6HLIﬁ Marepualj, rpaMOTHO MOJIL3YCTCA TepMI/IHOHOI‘I/Ieﬁ, HUCIIBITHIBACT

- 06yqa}on11/n‘/ic;{ YMEET u3Jjiararb y‘Ie6HLIﬁ Matepuali B onpeaeneHHOi/i JIOTHYCCKOM
MOCJICA0BATCIbHOCTH, JOITYCKasA OTACIbHBIC HETOYHOCTH, HC UCKAKAIOIIHUC COACPIKAHNEC OTBETA,

- o6yqa}ou_uxn710;{ B OCHOBHOM BJIaJICET HABBIKAMHU WIITIOCTPAINU TCOPETUICCKUX MTOJIO’KCHU I
KOHKPCTHBIMU IPpUMEPAMHU, B OTACIIbHBIX CIIYYaAX UCHBIThIBAA 3aTPYAHCHUA

Onenka 3 00001aeT HHPOPMALHIO,
(YO0OBIETBOPUTEIBHO)

KOHKPETHBIMU NPpUMEPAMU, UCHBITHIBACT 3aTPYAHCHUA

HAaBbIKOB

- oOyuaromuiics cnabo 3HaeT yueOHbII MaTepual, UCTIBITBIBACT 3aTPYAHEHHS IIPU €r0 U3JI0KCHUM;
- oOyJaromuics ciado MPOSBISET YMEHUS 110 U3JI0KEHHUIO YIeOHOTO MaTepraia, HapylaeT
JIOTUYECKYI0 MOCIIEI0BATEIbHOCTD U3JIOKEHHUS, IOMYCKAET HETOYHOCTH; C TPYAOM aHAIU3UPYET U

- 06yqafomnﬁcs{ ciabo BJIaJICCT HaBbIKaMU WJIJIFIOCTpAUU TCOPETUYCCKUX MOJI0XKEHHU I

- o0ydaromuiics B IeJIOM JIEMOHCTPUPYET HEOCTATOYHYIO C(HOPMUPOBAHHOCTD 3HAHUH, YMEHUH 1

- o0yuaromuiicss He 3HaeT y4eOHBIN MaTepuar;

Orenka 2

HEY/IOBJICTBOPUTEIILHO
(mey P )anMepaMH;

- o0ydaromuiicss He IPOSBIISICT yMEHHUS 110 aHAJIN3Y U 0000LIeHUIO HHpOpMaLny;
- o0ydaromuiicss He BlIaieeT HABBIKAMH WIIIIOCTPAILIMH TEOPETUUECKUX TTOI0KEHUH KOHKPETHBIMHU

- 00y4JarOIUICs JEMOHCTPHPYET HeC(HOPMHUPOBAHHOCTh 3HAHUH, YMEHHI M HABBIKOB.

4.1.2. TectupoBanue

TectupoBaHue UCHONB3YyEeTCSI Ui OLEHKH KayecTBa OCBOEHHUS OO0Yy4aronIMMCsi OCHOBHOM
npodeccuoHaTbHON 00pa30BaTENbHON MPOTrpaMMBl 1O OTIENBHBIM TeMaM WIHM pa3fesiaM JAUCUUTUINHBL
Tect mnpeacraBisieTr coOOM KOMILIEKC CTaHAAPTU3UPOBAHHBIX 3aJaHHWM, TO3BOJISIONIUN YIPOCTUTH
MPOLEYPYy U3MEPEHUs 3HAHUN U yMeHu oOydaromuxcs. O0ydJaronMcs BBIIAIOTCS TECTOBBIE 3aaHMUS C
(GbOopMyIHPOBKOM BOMPOCOB U NPEIOKEHHEM BbIOpaTh OAMH MPABWIbHBI OTBET W3 HECKOJIbKUX

BapI/IaHTOB OTBCTOB.
TecToBbIC 3aMaHU

HPEANPHUITHEM, IEPCOHATIOM, SIBIISCTCS ...
a) MPaKTUIECKON TICUXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIN30M XO3SUCTBEHHOH JEATCILHOCTH
T) IPeINPUHAMATEIHCTBOM

2. | Menemxep — 310 ...

a) MOIHKHOCTHOE JIIIO,
[TOMYMHEHHUH

0) IOpUINYECKOE JHIIO, BIA/ICIONICe UHIMBHUIYAIbHBIM IPEIIPUITHEM
B) OpraHu3aTop

T) IpeIIPHHUMATED

UMeIollIee ClelualibHOe 00pa3oBaHHe W JIOJeH B HPSMOM

3. | K npuHIMnmam KiacCHYeCKO# MIKOJIBI YIIPABICHHUS OTHOCST ...
a) eJIMHOHAYAIIHC

0) aKTHBH3AIIKIO COLUAITBEHOW MOTUBAILIMU TPYIA

B) HOPMHUPOBAHHUE TPYIa

T) CTIeHAAIH3AITUIO

4. | K npuHIMIaM LIKOJIBI HAYYHOTO YIPaBIICHUS! OTHOCHT ...
a) COLMAJIbHYI0 MOTHBALIHMIO TPY/Ia

0) HOpMHUPOBaHUE TPy

B) €IWHOHAYAIINE

T) CTIeHAIM3AITHIO

Ne OrneHOYHBIE CpeICTBA Kona u nammeHoBanue

n/n WHIUKATOpa
KOMITETEHIIUN

1. | Yacth ympaBiicHHS SKOHOMHKOH, PacIpOCTPAHSIONIAs CBOC BO3/ICHCTBHE HA YIIPABICHHC HI-1YK-1

Ocy1ecTBIseT MOUCK,
KPUTUYCCKHUN aHATIHN3 U
CUHTE3 HHPOPMALIUH,
MPUMEHSTH CHCTEMHbII
MOJIXO JUIsl PEIICHUS
MOCTABJICHHBIX 3a/1a4
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O1eHOYHBIE CpPEeICTBA

Kona u nammeHnoBanue
HHIUKaTOpa
KOMIIETEHIIMH

"YuuBepcaibHbie" MEHEIDKMEHTa, paspaboranHsle A. Daiionewm,
MPECTABIISIOT

a) HIKOJIY HAyYHOTO YIpPaBICHHs

0) IIKOJTY YeTTOBEYSCKUX OTHOIIECHUH

B) LIKOJIY MOBEACHYECKUX HAYK

T') KJIACCUYECKYIO IIKOIY YIPAaBICHUS

IIPUHIIATIBI

K ¢yHKIMSAM MEHEIKMEHTa MOXKHO OTHECTH ...

a) IUTAHUPOBAHKE, OPTaHU3AINI0, MOTHBALIUIO, KOHTPOJIb

0) MonenMpoBaHKe, FIKCIICPUMEHTHPOBAHUE, aHKETUPOBAHNE, IPOTHO3UPOBAHNE

B) SKOHOMHYECKHE, OPraHU3allMOHHO-PACIIOPSANTEIbHBIC, COLMANBHO — IICHXOJIOTHYec-
K€, IPABOBbIE METO/bI

r) QyHKIMOHAJIbHEIC, TNHEHHBIC, IITa0HbIC, AMBU3HOHAIBHBIC CTPYKTYPHI YIIPABICHHAS

MeHeDKMEHT ONpeIesieTcs Kax ...

a) HayyHO 00OCHOBaHHOE, BEPOSTHOE CYXJICHHE O OymyIIeM OpraHu3aIuu

0) MHTETrpaMOHHBIA MPOIECC 00ECIIEUeHNs OPTaHU3AIMH MaTepHAIBHBIMU PECypcaMu,
000pyI0OBaHNEM U T.II.

B) KOJIMYECTBEHHASI M KaUeCTBEHHAsI OLIEHKA PE3yJIbTaTOB PabOThl OpraHU3aluu

I) HUHTErPALMOHHBIA  MpOIecC, C  MOMOLIBI0  KOTOPOro  MpodheCCHOHATBHO
MOATOTOBJICHHBIC CIICIUAIUCTHI (JOPMHUPYIOT OPTAHU3AIUH U YIIPABJISIOT UMH

ConepxaHreM QYHKIMH OpPTaHU3AIMU SIBISETCS ...

a) MPOBEJICHHUE TUTAHEPOK, COBCIAHUN

0)y4eT BBITIOTHECHUS 3aJaHHiA

B) aHAJIM3 MMPOU3BOJICTBEHHO - XO3IHCTBCHHOM JACATEIBHOCTH MPEANPHUSITASL
T) CO3JJaHHe CTPYKTYPHI YIIPABICHUS

Ienb GyHKINU KOOPIUHUPOBAHUS — 3TO ...

a) IpOBepKa MPaBUIBHOCTH PA0OTHI CUCTEMbI YIIPABICHUS

0) obecriedeHre CHHXPOHHON PabOTHI BCEX YUACTHUKOB YIPABICHHS
B) OINpe/eIeHUE EPCIIEKTHB PA3BUTHS OPraHU3aHN

') CO3aHHEe CTPYKTYPHI YIPABICHHUS IPEIIPHUITHEM

10.

OoOecrieueHne COIVIACOBAHHBIX AEHCTBUI YNPABISIOMICH M YNPaBISIEMOH CHUCTEM - 3TO
pe3yabrar BHIIOJHEHUS QyHKLUH ...

a) TUIAaHUPOBAHUS

0) opranuzanuu

B) MOTHBAI[UH

T') KOOPAWHHUPOBAHUS

Na-1vK-1
Ocy1ecTBiseT MOUCK,
KPUTHYECKHUI aHAIN3 U

CHHTE3 HH(OpMAINH,
NPUMEHS T CHCTEMHBIN
TOJIXO JUIsl PEILICHUS
MOCTABJICHHBIX 3a/1a4

11.

K nuaHOCTHBIM M TIpodeCcCHOHANBHBIM KauecTBaM Tor- MeHemkepa HE oTHocHT(sT)Cs

a) THOKOCTh, TUIIJIOMAaTHIHOCTh

0) oONTUMaJIbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) CTpeMJICHHE K TIPO(ECCHOHATLHOMY CaMOCOBEPIIICHCTBOBAHUIO U IMYHOCTHOMY POCTY
T') YYBCTBO KOJUICKTHBH3MA ¥ COLMAJIbHASL HAIIPABICHHOCTD JCHCTBUI

MEXIy  YPOBHSMH  CaMOYBEPEHHOCTH U

12.

2. Menemkepsl IpeanpuHUMATEIbCKOTO TUIIA

a) o0aaroT Xopouel CIIoCOOHOCTBIO «ITOJHUMATh 00EBOH yX», yOeKaaTh
0) monararoTcst MPEUMYIIECTBEHHO HA ONBIT U MHTYHLIUIO

B) YMEIOT MHOT'O TOBOPHTH M MaJIO CIIyIIaTh

T') HETaTUBHO OTHOCSITCSI KO BCEMY HOBOMY

13.

HesepOanbHbIil METO]] KOMMYHUKAITUH — 3TO ...
a) MOIYJISAIIUS TOJI0CA M HHTYHULIHS

0) mucrMeHHOE COOOIIeHE

B) JenoBast Oecena

T') pa3roBop 1o tenehoHy

14.

K npuHIumy nenerupoBaHus HOJIHOMOYUI OTHOCUTCS TIPHHIIHII ...
a) THOKOCTH

0) COOTBETCTBUS NIPAB B 00s3aHHOCTEH

B) YETKOTO (DYHKIIMOHAJBHOTO pa3rpaHUICHUS

T) CHeIHAaIH3aud

1) SKOHOMUYHOCTH

na-1 yK-2
Omnpenenser kpyr
3aj7a4 B paMKax
MOCTaBJIEHHOH LieJu 1
BEIOMpaCT
ONTHMAJIEHBIE CIIOCOOBI
UX pEIICHHUS, HCXOS
U3 IEHCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIINXCST PECYPCOB
1 OrpaHUYEHU M
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15.

[IpeumyiiecTBaMu ACLUEHTPATU3ALNH YIPABICHHS SIBISETCS ...

a) yny4llieHHue TOJrOTOBKH PYKOBOAUTENCH pa3HbIX ypOBHEH

0) BO3MOXHOCTH PYKOBOJCTBY BBICIIETO 3BE€HAa OCTaBUTH 3a COOOW OONBITYIO YacTb
MOJIHOMOYH#1, HEOOXOMUMBIX ISl IPUHATHS PELICHUN

B) TIOBBITIICHHE () (HEKTHUBHOCTH MPOIIecca MPUHATHUS PEIICHUH
r) VIyYlIEHHE T[OIrOTOBKH  pPYKOBOAMTENICH  Pa3HBIX
3(h(HEeKTUBHOCTH MPOIIeCcca MPUHATHS PEIICHUN

YpOBHEH, TOBBILICHUE

16.

OTBETCTBEHHOCTD — 3TO ...

a) pelieHre, BO3HUKAIOIUX IPOU3BOACTBEHHbIX 3a/1a4

0) 00s13aTeNBCTBO OTBEYATH 32 YAOBICTBOPUTEILHOE pa3pelIeHNE UMEIONTUXCS 3a1ad
B) BBITOJIHEHUE JTOJDKHOCTHBIX 00SI3aTE€IIBLCTB

T') cIOCOOHOCTh OTBEYATH 3a MPHUHATHIC PEIICHUS

17.

K BHyTpeHHE# nepeMeHHO# OpraHu3aui OTHOCUTCS ...
a) TEXHOJIOTHS

0) 3aKOHOJATEIbCTBO

B) KOHKYPEHIIMS

) noTpeduTenu

18.

K mporeccyanbHbIM TEOPUSM MOTHBAIIUH OTHOCHTCS TCOPUS ...
a) Macioy

0) ['epubepra

B) CIIPaBENIMBOCTHU

T) OKUJaHUs

19.

CornacHo Teopur MOTHBANMU Macjoy K IepBOHaYaIbHBIM IIOTPEOHOCTSAM OTHOCSTCS ...
a) (pU3HOJIOrHYECKHe TOTPEOHOCTH

0) comnuanbHbIC MOTPEOHOCTH

B) DKOHOMHUYECKHE TTOTPEOHOCTH

T) MOTPeOHOCTH B YBOKECHUHU

20.

CocrosiHHE HaNpsOKEHUS,
BO3AECUCTBUI — 37O ...

a) 6oyie3Hb

0) cTtpecc

B) KOH(IIUKT

r) mpod)eCCHOHANbHASL HEIPUTOTHOCTh

BO3HHUKAIOMICE Yy 4YCJIOBCKA 1104 BIIUAHUCM CHIIBHBIX

N1a-1 YK-2
Omnpenenser Kpyr
3a1ad B paMKax
IMOCTaBIICHHOM 1IEIH U
BBIOHMpAET
ONTUMAJILHEIE CIIOCOOKI
WX PEUICHUS, UCXOS
13 IeUCTBYIOIINX
MIPABOBBIX HOPM,
UMEIOLTUXCS PECYPCOB
U OrpaHUYeHu i

21,

1. [Tnanel, Ha3BIBACMBIC «IUTAHAMH TEKYIICH NEATCIbHOCTHY WIH «IIJIAHAMU IPUOBLTHY -
370 ...

a) MporpamMMmBlI IIEJICBOTO XapaKTepa

0) MmIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAIa JIO IISITH JIeT

B) TAKTHYECKHUE [LTaHbI

) OU3HEeC-TUTaHbI

22.

[InaHel, BaKHEHIITNIM COZlep>KaHHEM KOTOPBIX CITYXAaT MEPCIEKTHBBI COBEPIICHCTBOBAHMS
MIPOM3BOCTBA, IEPEXO]] K HOBBIM TEXHOJIOTHSM, - 3TO ...

a) MPOTrpaMMBI IIEJIEBOTO XapaKTepa

0) TuTaHBI Pa3BUTHUS OPTAaHU3AIMHK HAa CPOK OT OJHOTO TOJa 1O IISITH JIET

B) TAKTUYECKHE TUIAHBI

T) IUTaHBI PA3BUTHUS OPTaHU3AIMY Ha CPOK OT IISTH JIO ICCATH JIET

23.

Metomom  (GopMankHOTO — IUTAHUPOBAHUS, HCTONB3YEMOTO JUIA  OOecreueHHs
COTJIACOBAHHOCTH MEXy PaszIMYHBIMHU IUIAHAMH U PacIIpelleIeHHEM PECYPCOB, SBISIECTCS

a) IalITUBHBIA CTpaTerUueCcKUH IIaH

0) TAKTHYCCKUIT IJTaH

B) pa3paboTKa OCHOBHBIX HalPaBIEHUH AEATEIBHOCTH
T) pa3paboTKa OIOJLKETOB

24,

K Buy City:KO CTpaTernuecKoro MmIaHUPOBaHUS OTHOCHTCH ...
a) CWIIbHAS [IEHTPAaJbHAS CITYK0a TUIAHUPOBAHUS

0) meHTpasbHas CITy>k0a TUIAHUPOBAHUS

B) JICICHTPAIM30BaHHAs CITy)k0a TIITaHUPOBaHUS

T') MapKETHHTOBAsI CITy)0Oa

HUa-1YK-1
OcymiecTBiIsIeT OUCK,
KPUTUYECKUI aHAIN3 U

CUHTE3 UHPOpMAITUH,
TPUMEHSTH CHCTEMHBIT
TIOJIXO/T IUTSL PEIIeHUS
MTOCTaBJICHHBIX 33124
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25. | OnepaTrBHOE yIpaBJICHUE TPOU3BOICTBOM PCATU3YETCS Yepes. . .
a) IIEHTPBI MPUOBLTH

0) cTparernueckue Xo3sMCTBEHHBIC IMOIPa3AeIeHUS

B) OTZEJIbI CTPATErnYECKOTo IAHUPOBAHUS

T) JOYEpHHE MPEANPHUSATHS

26. | OcHoBHOI1 11ebI0 cTparerun BebkuBanus HE sBisiercs ...
a) aJIanTaIys K PhIHKY

0) OTKa3 OT CTApPBIX METOMIOB XO3HCTBOBAHHUS

B) o0ecIieueHNEe PeCypCHOro MOTCHIAIA

T') YBEJIMUYCHHUE JOJIM PhIHKA

27. | K Bunam neneii komnanun HE otHOCATCH ...

a) J0JIsl phIHKa

0) NpOU3BOAUTEILHOCTh

B) ()MHAHCOBAs CTAOMILHOCTH

T) yBeIn4deHre 01arocoCTOSIHHS BCETO YeJIOBEUECTBA

28. | K KaueCTBEHHOMY METOJLY IIPOTHO3UPOBAHHS OTHOCUTCSI METOJI ... WA-1 YK-2
a) SKCTPANOJISILUK TPEHIa Omnpenensier Kpyr
0) perpecCHOHHOTO aHATH3a 3a/1a4 B paMKax
B) 9KCIIEPTHBIX OLICHOK MMOCTABJICHHOM LICJIN 1
T') 9KOHOMHUKO-MaTeMaTH4eCKOT0 MOAEIUPOBAHUS BBIOMpaeT
= > ONTHMAJIbHBIE CITOCOOBI
29. | K o0rireii KOHKYpEHTHOM CTpATErMl OTHOCHTCH ...

WX PEIICHUS, UCXOS
U3 JeHCTBYIOIIUX
MIPaBOBBIX HOPM,

HUMCIOIIUXCS PECYPCOB

1 OrpaHUYeHu i

a) CIUsTHUE

0) muddepeHnmranys

B) OT/EJICHHE

T') MOIVIOUICHHE

30. | IIponecc BBeeHUS HOBIIECTBA HA PHIHOK HA3bIBACTCA ...
a) MHHOBAIMEH

0) KoMMepIHaIu3aen

B) HHHOBAIIMOHHBIM JIAarOM

') HOBOBBE/ICHHEM

[Io pe3ympraTaM TecTa OOYYaIOIIEMYCSl BBICTABISIETCS OIICHKA «OTIMYHOY», «XOPOIIOY,
«yIOBJIETBOPUTEIBHO» UJIH «HEYJOBIETBOPUTENbHO». KpuTepun onenuBanus orsera (Tadi.) 10BOASTCA
70 CBEICHUS OOydJaloUMXCcs 1O Hayaja TeCTUPOBaHMs. Pe3ynbTraT TecTHpOBaHUS OOBSABISIETCS
oOyuaronemMycst HeOCPECTBEHHO IMOCIIe €r0 ClayH.

IMkana Kpurtepnu onennBanns (% npaBHILHBIX 0TBETOB)
Orerka 5 (OTJIMYHO) 80-100
Ornenka 4 (xopoio) 70-79
Orrerka 3 (yIOBICTBOPUTEIBHO) 50-69
Onenka 2 (HeyIOBJIETBOPUTEILHO) menee 50

4.1.3. CobecenoBanue

CobecenoBaHre HUCHONB3YETCS JUIsI OIICHKHM KadecTBa OCBOCHHUS OOYYArOMIMMCS OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTeIbHON MPOrPaMMBI 110 OTAEIBHBIM pa3/ienaM JUCHUILUIMHBL. Bonpocs! 1
cobecenoBanusi (cM. mMeroapa3pabotky «boObuieBa, M.B. Opranuzanus u ynpasieHHE MPOU3BOJCTBOM
[DnekTpoHHBIN pecypc] : METOJ. PEKOMEHJAIMHM IO OPraHW3allud CaMOCTOSTEIbHOW pPaOOThI JIst
oOydaromuxcsi 1Mo HampasieHuto moarotoBku 36.03.02 3oorexHwus, HampaBleHHOCTh PasBeneHue u
CEJIEKIIMS CEeNbCKOXO35ICTBEHHBIX JKUBOTHBIX U NTHIIBI, YPOBEHb BBICII. OOpa3oBaHMs OakajlaBpHUarT.
®opma o0ydenuss — ouHasg. - Tpouuk: HOxHo-Ypansckuit 'AY, 2023. — 35 c. Pexum pgocryna:
https://edu.sursau.ru/course/view.php?id=9339; http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf; BoOruteBa, M.B.
Opranuzainus ¥ yOpaBJICHUE MPOU3BOJCTBOM [DJEKTPOHHBIM pecypc]| : MeToA. pPeKOMEHIAIUuu 110
OpraHU3alMi CaMOCTOATEIbHONW paboThl JUIsi OOydYaroIIMXCsl MO HampaBJICHHIO MOAroToBKH 36.03.02
300TexXHUs, HAIMPABIECHHOCTh Pa3BeneHuE U CENEeKIUsl CENbCKOXO3IUCTBEHHBIX >XUBOTHBIX M MTHUIBI,
YpOBEHb BHICII. 00pa3oBaHus OakanaBpuat. ®opma oOydeHus: — 3aouHas. - Tpounk: FOxxHO-Ypanbckuit
TI'AY, 2023. - 32 c. Pexum JOCTYyTIA: https://edu.sursau.ru/course/view.php?id=9339;
http://nb.sursau.ru:8080/localdocs/ivm/05438.pdfy») 3apanee cooOmarotrcst oOydaronumcs. OTBET OLICHHBACTCS
OLICHKOM «OTJIMYHO», «XOPOIIO», «yJAO0BIETBOPUTEIHHO» UIH «HEYIOBIECTBOPUTEIHLHO.
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Bormpock k cobecenoBaHuIo

OneHouHbIE CpeaCcTBa

Konx n nanmeHoBanue
AHIUKATOpa
KOMITETEHIIUN

Paznen 1. Oprann3animoHHBIE IPOLIECCH YIIPABICHUS IIPOU3BOJICTBOM

1. HwuskoormaunBaeMblii TIepcoHANT — MpobdiieMa MHOTHUX KomraHuid. Kak Obl BBI
MOTHBHUPOBAIIN 3TUX JIO/IEH?

2. Tlouemy KOHTPOJP ABISAETCSA OMHOW M3 BakHEHINX GyHKIMN yrpasneHus? Kak
OH COOTHOCHTCS C IPYTUMH ero QyHKIHUIMU?

3. OnummTe 3Tansl nporecca KoHTpois. [IpuBeante npumepsl U3 cOOCTBEHHOTO
OIIbITa OPraHU3aLMOHHON PabOTHI.

4. OxapakTepu3ylTe B3aUMOCBS3H KOHTPOJISI M CTPATETHYECKOTO TUIAaHUPOBAHUSL.

5. B uem cocTosT paznuuus MexIy OIOpOKpaTHYeCKUM M JELEHTPaTN30BAHHBIM
KOHTpoJeM?

6. Ilouemy xKadecTBO KOMMYHHKAIM{ BIMSET Ha BHINOJHEHHE pPabOTHI B
opraHuzauuu?

7. OnumuTe 3JIeMEHTH KOMMYHHKAIIHOHHOTO TIpoliecca Ha MpuMepe OOIIeHHS
MeXIy MpernogaBaTeeM U CTYACHTaMU Ha 3aHSATHH.

8. IpuBemure mpuMepsl HeBepOaNbHOW  KOMMYHHKAIIWH,
MOATBEepkKaaeT 1 (0) MPOTHBOPEYUT YCTHOMY COOOIICHHIO.

9. Tlouemy npunsATHE pemieHui cuutaercs GyHaameHToM 3¢ (EeKTHBHON PabOTHI
MeHemkepa?

10. B dYeM cOCTOST OTIMYHMS CHUTyalUd, XapaKTePH3YIOUIUXCS PHCKOM U
HeorpeereHHOCThI0? Kak OBl BB onmcany 0COOEHHOCTH MPUHATHS PEIICHUH B ATHX
cuTyanusx?

11. Yo sBAsIETCS CYIIHOCTHIO YIPaBICHUS?

12. KakuMmu xadecTBaMU TOJDKEH 007 aTh COBPEMEHHBIN PyKOBOAUTEIH?

13. Kakwue n3aMeHEHHUS MPOUCXOIAT B (PYHKIIUSAX MEHEKEepa U ero HaBBIKaX M0 Mepe
MIPOJIBIKCHUS 110 HEPapXUICCKOH IecTHUIIE?

14. Yro siBnseTcs KIFOYEBBIM (PAKTOPOM B JIFOOOH MOZICTH YIIPABICHUS?

15. BpisgBUTE OTIMYMS AJAMHUHHACTPATUBHOM IIKOJIBI YIPABIEHHS OT HAYYHOH
IIKOJIBI.

16. Yewm siByIsseTCsI yIPABICHUE C TOYKHU 3PEHHSI TPOIIECCHOTO MO1x0aa?

17. Yro mpencraBisieT co00H OpraHU3anusl ¢ MO3UITUH TEOPHH OTKPBITHIX CHCTEM?
18. B yeMm CyTh CHTYyalHOHHOTO ITOIX0/1a K YIIPaBICHHIO?

19. B uem npuyMHA CIOXHOCTH U HEOIIPEACICHHOCTH TEOPHI MEHEeKMeHTa?

20. J[laiite ompenesneHue KOPIOPATUBHOM KYJIbTYphl U OOBSCHHUTE €€ BaXKHOCTD IS
MEHEDKEPOB.

KoTopas  (a)

NA-1YK-1
OcCyIecTBIsSET TOUCK,
KPUTHYECKUH aHAIU3 U

CHHTE3 WH(POPMAIINH,
TIPUMEHSTh CUCTEMHBIN
MOJIXO/ JUTSL PELICHUS
MTOCTABJICHHBIX 3a]1a4

Paznen 2. Ynpasnenue rpynnamMu 1 KOHQIUKTAMHU

1. Tlouemy MHOTHE peIIeHUS MPUHUMAIOTCS B TPYMIAX, a HS eANHOIMIHO?

2. Yto Takoe «rpynmnoBbie HOpMbI»? Kakue HOpMbI CYIIECTBOBAIU B IpyInax, B
JIESITETFHOCTH KOTOPBIX BBl IPUHUMAIH ydacTHe?

3. Uepes kakue IATH CTaIWid pa3BUTHS NPOXOIUT Tpymmna? UTo ¢ HeW MPOUCXOIUT
Ha KaXXI0W cTaanu?

4. B 4em 3aKI04alOTCs HEJOCTATKH KOMaHIHON paboThI?

5. B 4em cocTosIT OCHOBHBIEC HCTOYHHUKH BIACTH MEHEKEPOB?

6. 3aBuCAT JM METOABI BIMSHHS OT CHEHU(UKH CTPaHbl, B KOTOPOH OHHU
IpPUMEHSIOTCS?

7. KakoBbI CHIIbHBIE U CJ1a0ble CTOPOHBI IIOBEICHYECKUX OAXO0JI0B K JIHJIEPCTBY?
8. Kak wacro B peanbHOH HM3HM BCTPEUAIOTCSl OJIArONpPHSTHBIC, YMEPEHHbIE U
KpaifHe HeOaronpusTHble cuTyanuu (Mmoaens Ounepa)?

9. CymecTByeT MHEHHE O HEMPABOMEPHOCTH BBIICICHHS >KEHCKOTO UM MY>KCKOTO
cTuiiel pykoBoacTBa. COrylacHbI JIU Bbl C HUM?

10. Yro Takoe TpaHCQOpPMHPYIOIIEE PYKOBOICTBO?

11. B 4eM CXOICTBO cpemsl HPSMOTO BO3ICHUCTBHS 0OaHKa M TOCYZapCTBEHHOTO
(doHIa conuaIbHOTO CTpaxoBaHusa? B uem 3akiodaeTcst ux pasnndus?

12. Kakue ¢axropsl MOOYXIalOT MEXKIyHApOJHbIE OpPraHM3alMM K BBIXOJY Ha
PBIHKH MEHEe Pa3BHUTHIX CTpaH?

13. B 4eM cocTosT NMpenMyIlecTBa U HEJOCTATKN Pa3IMYHbIX CTPATETrHii BhIX0OIa Ha
3apy0OexHbIe PBIHKN?

14. Kakue npuumHBl 0OYCIaBIMBAIOT BaXHOCTH «JIEJOBOW ATHKHM» UL ycIexa
opraHuzanui?

15. Tlepeuncnute CHOCOOBI BIUSHUS MOTpeOHWTENeH Ha TPAKTUKy OW3Heca.
Hackonbko 3¢ dexTrBeH Kaxaplid u3 HUX?

-1 YK-2
OrnpenenseT KpyT 3amad
B paMKax IOCTaBJICHHOMN

[IEJTN U BEIOUpaeT
ONTHUMAJIEHBIE CTIOCOOBI
UX PEUICHHUs, HCXOIS U3

HeﬁCTByIOmHX IIpaBOBbIX

HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN

27




Ne O1eHOYHBIE CpPEICTBA Kona u nammeHoBanue
n/n HUHAMKaTOpa
KOMITICTCHI[UN

16. Kakoil mojaxoa K MPUHSATHIO 3TUYCCKH KOPPEKTHBIX PEIICHHH B HaWOOJNBIICH
CTCTICHU TOIXOUT ISl PEIICHUS 3TUYCCKHUX TUIEMM?

17. B yem CyIIHOCTh U B3aUMOCBSI3b (DYHKIIMI yIpaBiIcHUs?

18. KakoBa poiib IIIaHUPOBAHKS B MEHEIKMEHTE?

19. TlepeuncnuTe OCHOBHBIC XapaKTEPUCTUKU OPTraHU3aIMOHHBIX IIEIICH.

20. Yro myumre: OoTKa3aTbCcs OT IOCTAHOBKH IIeNiel BOOOIIE WM WMETh ILIeNH, He
OTBEUAOIIHE ITUM KPUTSPHUSIM?

OnuIuTe OCHOBHBIE 3TAIBI CTPATETMYCCKOTO MPOoIecca.

3 Pazpen 3. ®yHkumu ynpaBiaeHUs Na-1YK-1
1. Moxer Ju pyKOBOAUTEIb U3MEHUTh CBOM CTHJIb JMICPCTBA, WK CTHIb Beerna |  OCyIIecTBISET MOUCK,
MOCTOSIHEH W HeU3MeHeH? KPUTHUYECKHIA aHAIN3 U
2. Kakum o00pa3oMm IesATETBHOCTh M0 IUIAHHUPOBAHUIO, IOATOTOBKE, OIICHKE CUHTE3 HHpOpMALUHY,
pabodell cuibl W OIUIaTe TpPyAa MOXKET OBITh CBs3aHA CO CTpPATETHCH | MPUMEHSATh CUCTEMHBIN
opranuzanuu’? MOJIXO/ JUTSL PELICHUS
3. Uewm oOBsCHsCTCS HEOOXOAMMOCTD IUIAHUPOBAHUS U MPOTHO3UPOBAHUA B chepe MTOCTABJICHHBIX 3a]1a4

yIpaBJIeHUs YeJIOBEUECKUMHU pecypcamu’?

4. Hackombko «IOCTOBEPHOW», IO BalleMy MHEHUIO, SBJIs€TCS WH(pOpMAaIWs,
MOJTyYeHHas B JIMYHON Oecele, B CPaBHEHHM C PE3yibTaTaMH NHUCHMEHHBIX
TECTOB M MHOT'OIUIAHOBOM OIIEHKON KaHaugara?

5. B d4em cocTtosaT paznuuMs MeXIy NPOW3BOJICTBEHHON KOMIaHMEH U
opranmzaiueit cdepsl ycryr? Kakas w3 HuX B OOJbIIed Mepe HYy»XIaeTcs B
OTIEPAIIMOHHOM MEHE/DKMEHTE?

6. Kaxk ObI BBI ONpeaenuin CTPATErnIecKyio posib ONEPalMOHHOTO MEHEKMEHTA
U €T0 BIHMSHHE Ha YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu?

7. Kakum oOpazom  uH}poOpManMOHHAs  TEXHOJIOTHS  MEHSET  CIOCOOBI
CTPYKTYpH3aIlM KOMIIAHUH U METObI IOCTPOCHUS PabOThI?

8. Kakue kpurtepuu NODKHBI TPUMEHSTHCS ISl omnpeaeieHus 3(dexTHBHOCTH
nHpopManmoHHo# cucteMbl?

9. B uwem cocroAr  pa3nuuus  MOHSTHH  IIPOU3BOAUTEIBHOCTB» U
@b dpexTuBHOCTE»? Kakoe N3 HUX BBl CYUTACTE IPHOPUTETHHIM?

10. Kakume oaxrtopsl ompenenstorT 3ddekruBHOCTS ympaBicHus? Kakoa poib
YIIPaBIEHIECKOTO IIEPCOHANA B YCTICITHOM MEHEDKMEHTE?

11. Jlaiite ompeneneHue NOHATHS «cTpareruss QUpPMB». B uwem cocrosT
MPEUMYIIECTBO Pa3pabOTKH CTPATEruy OpraHU3aIN?

12. B ueMm 3aKJIr04aoTCs OTIHMYHSI KOPIIOPATHBHOM CTPATETHK U KOHKYPEHTHOM?

13. Kakue xitoueBbie (hakTopbl BIUSIIOT Ha BBIOOD cTpareriu GupmbI?

14. Kak coOTHOCSTCSI YpOBEHb IIEHTpal3alui U HopMa ynpasisiemocTtu? [Touemy?

15. Kakwue nenoBbie U OTUTHYECKHE (DAKTOPHI yPAaBHOBEIIMBAIOT EHTPATN3AINIO 1
JeIeHTpaTN3aInio?

16. KakyMu IeoBBIMU KaueCTBaMH JOJDKHBI 00/1ajaTh MaTpHYHbIE PYKOBOIUTEIH U
COTPYAHUKH?

17. Tlouemy KpymHbBIE  KOpIOpalWH, KakK IIpaBWIO, OpraHW30BaHbl B
JIMBU3NOHAJILHBIE CTPYKTYPBI?

18. 3aBucHT 1M CTPYKTypa OpraHU3aluK OT €€ CTpaTeruu’?

19. Omnmmure cyTh MOTHBAUMU KaK (QYHKIMU YIPaABICHUSI.

20. B uweMm pasHHMI]A MEXIy CONCpP)KATeNbHBIMH U IPOLECCYaTbHBIMU TEOPHUSMHU
MOTUBaLMu?

Kpurepun oniennBanus oTBeTa (Ta0I1.) JOBOJSTCS IO CBEICHUS O0YYaIONINXCs B HAYaJe 3aHATHH.

OreHka 00BSBIIACTCS 00YUAIONMIEMYCsl HETTOCPEACTBEHHO MOCTIE OTBETA.

[lIxana Kpurepuu onennBanus

- 00y4aroIUiics MMOJTHO YCBOMII YUeOHBIN MaTepua;

- IOKa3bIBaCT 3HAHUE OCHOBHBIX MOHSATHH TEMBI, 'PAMOTHO HOJIB3YeTCS TEPMUHOJIOTHEH;

- IPOSIBIISIET yMEHHE aHAIN3UPOBATh U 00001aTh HHPOPMALINIO;

8?;;3;35) - JIEMOHCTPUpPYET YMCHHE U3Jarath Y4YeOHBI MaTepuan B OMPEICICHHON JIOTHYECKOM
MOCIIEIOBATEIILHOCTH;
- ICMOHCTPUPYET CPOPMUPOBAHHOCTD U YCTOMYUBOCTh 3HAHUH, YMEHUI U HABBIKOB;
- MOT'YT OBITb JIONYIICHBI OJIHA—/[BE HETOYHOCTH [IPU OCBEIIEHUH BTOPOCTENECHHBIX BOIIPOCOB.
OTBET YAOBIICTBOPSICT B OCHOBHOM TPEOOBAHMSIM Ha OLEHKY «5», HO IPH 3TOM HMEET MECTO
Orenka 4 OIIMH W3 HEIOCTATKOB:
(xoporo) - B YCBOGHHWH Yy4eOHOTO Marepualia IOMYIICHBl HeOOoJNbIIHe MpoOensl, He WCKa3WBIIHE

COOCPKAHNUEC OTBETA,
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[lxana Kpurepuu onennBanus

- B M3JIO0KEHIH MaTepraja JOMYyIICHbl He3HAYNTEeIbHbIC HETOYHOCTH.

- HETIOJTHO WJIM HETIOCIIEHOBATEIbHO PACKPBITO CONEp)KaHWE MaTepHajia, HO MOKa3aHo oOlriee
MMOHMMAHKWE BONPOCAa W IPOJAEMOHCTPUPOBAHBI YMEHHS, IOCTAaTOYHBIC I JaJbHEHIIEro
YCBOCHHSI MaTepHaa;

- UMCIUCh 3aTPYJAHCHUS WM JOMYIICHBI OMIMOKH B OIPEICICHUU MOHATHH, UCIONH30BAHUU
TEPMUHOJIOTHUHU, UCIIPABJICHHBIC TIOCIIEC HABOSIIUX BOIIPOCOB;

- BBISIBIICHA HEOCTATOYHAsT C(HOPMHPOBAHHOCTH 3HAHUMN, YMEHUN M HABBIKOB, OOYYAIOLIHIACS
HE MOXXCT IPUMCHHUTH TCOPHIO B HOBOW CUTYAIIHH.

- HE PACKpPBITO OCHOBHOE COJICPKAHUE YUEOHOTO MaTepHala;

- 0OHapy)XeHO HEe3HaHHE WM HEMOHMMaHWe OOJbIIeH Wi Hanbosee BaXKHON JacTH yaeOHOTo
Marepuaa;

- TOTIyIIEHBI OMNOKA B OTIPENEIeHUH TOHITHI, TIPH MCTIOE30BAHUN TEPMHUHOJIOTHH, PEIICHUN
3a7a4, KOTOpPBIE HEe UCTIPABICHBI TI0CIE HECKOIBKUX HABOIIIINX BOIIPOCOB;

- He Cc(hOPMHUPOBAHBI KOMIIETCHIINH, OTCYTCTBYIOT COOTBETCTBYIOIIWE 3HAHUS, YMEHHA H
HaBBIKH.

Orenka 3
(YHOBIIETBOPUTEIHHO)

Orenka 2
(HEyIOBIETBOPUTEIIHHO)

4.1.4. OueHka BBIOJHEHHUS UHIMBUAYAJTbHBIX JOMAIIHUX 3aJaHUN

WuauBuayanbHble JOMAIIHUE 33/1aHUS BBINOIHSAIOTCA OOYy4YalOIMMUCS B BUJAE WHIUBUIYaTbHBIX
3aJlaHui 10 TeMaM CaMOCTOSITEIIbHON paboThl M B BHJIE pPEIICHUS MPOPECCHOHANBHBIX 3ama4. KakIbrii
oOyJaroImuiics moay4JaeT MHANBUIYaJbHOE JTOMaIIHee 3adaHue (CM. MeToapa3padboTky «boosuieBa, U.B.
Opranuzanus U yOpaBJI€HUE MPOU3BOJCTBOM [DJEKTPOHHBIM pecypc]| : MeToA. pPeKOMEHIAIUuu IO
OpraHU3aIMi CaMOCTOATEIbHONW paboThl JUIsi OOydYarOIIMXCsl MO HampaBJICHHIO MOAroToBKH 36.03.02
300TeXHUs, HANPABIEHHOCTh Pa3BeneHNe W CeNeKIHs CEeNbCKOXO3SMCTBEHHBIX >KUBOTHBIX M TTHIIBI,
YpOBEHb BhICII. 0OpazoBaHus OakanaBpuar. @opma oOydeHus — ouHas. - Tpounk: FOxxHO-Ypanbckuit

I'AY, 2023. - 35 c. Pexum J0CTyma: https://edu.sursau.ru/course/view.php?id=9339;
http://nb.sursau.ru:8080/localdocs/ivm/05437.pdf; boOsineBa, M.B. Opranuzamnus u ynpasieHHe MPOU3BOICTBOM
[DMeKTpOHHBIN pecypc] : METON. PEeKOMEHAAIMU MO OPTaHW3allud CAaMOCTOSTEIBHOU pPabOTHI IS

oOydaromuxcsi 1Mo HampasieHuto moarotoBku 36.03.02 3oorexHwus, HampaBleHHOCTh PasBeneHue u
CEJIEKIIMS CEeNbCKOXO3SICTBEHHBIX JKUBOTHBIX U NTHIIBI, YPOBEHb BBICII. OOpa3oBaHMs OakajlaBpHUart.
®opma oOyuyenust — 3aouHas. - Tpounk: FOxuHo-Ypansckuii I'AY, 2023. — 32 c. Pexum nocryna:

https://edu.sursau.ru/course/view.php?id=9339; http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf»), €aMOCTOSATEIBHO
BBIINMOJIHACT €0 BO BHGy‘-IeGHOG BpPCMSA U JOKJIAJAbIBACT PC3YJILTAT HA MPAKTHUYCCKOM 3aHATHUH.
Ne OneHouHbIE CpPeaCcTBa Kon u HaumeHoBaHue
n/n UHAUKaTOpa
KOMIETEHINH
1 Paznen 1. Opranu3aiioHHbIE NPOLECCH] YIPABICHUS IPOU3BOJCTBOM NA-1YK-1
NunuBuayanbHoe qomaiiHue 3aganue Nel. Ocy1ecTBisieT

Beibepute u3BecTHoe Bam mpeampusaTtHe, yKaxutre ero cdepy IeATEIbHOCTH,| MOUCK, KDUTUUECKUM
OpraHU3alMOHHO-NIPaBOBYIO (opmy. ChHopMyITUpyHTE MUCCHIO 3TOTO NpennpusTus. JlaHHble| aHAIM3 U CUHTE3

0 MPEANPUSITAN 3aHECHUTE B TaONIHUILY: nHpOpMaLNH,
Coepa Oprasu3alnuoHHO- Muccus MIPUMEHSTh
JIeSITEITFHOCTH mpaBoBas popma CHUCTEMHBIN TIOIXOT

JUIS pEIIEHUA
IIOCTABJICHHBIX 3a1a4

WuauBuayanpHOE JOMaNIHUe 3amanue No2.

[Ipoenute CBOT - aHamn3 BBIOpPAHHOTO NPEANPHATHSA. 3alOJHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH U YTPO3BI CO CTOPOHBI BHEIIHUX (DAaKTOPOB, CHIIBHBIC U cla0Oble CTOPOHBI
MPEANPUSITHS.

[Tocne 3amosHeHUs] MaTpHIBl YCTAaHOBHUTE TapHbIe KOMOMHAIMU M c)OpMYIHpYHTEe Ha HX
OCHOBE CTpaTernyecKie HalpaBJIeHNs! pa3BUTHS BEIOPaHHOTO HPEIIPHUSITHSL.
WupuBuayansHOe noMalHue 3aganue Ne3.
Ha ocHoBe pesyneraToB BbINONHEHMS | M 2 3a7aHMsl MOCTPOWTE «IEPEBO LEIeH» IS
BEIOPAHHOTO TPEANPHUITHSA, CHOPMYIHPOBAB ILENH B CICAYIONINX cdepax: TOXOIB, B
OTHOIIEHWH pabOTHl ¢ KIMEHTAMH, B OTHOIIEHHH PabOTHI C COTPYTHHKAMH, B OTHOIICHUH
COLMATIBHOM OTBETCTBEHHOCTH.
CchopmyanpoBaHHBIC IEJIN IEKOMIIO3UPYHTE Ha 2 YPOBHSI.
CBOT - aHaiu3 BRIOPAaHHOTO MPEANPHUATHUS

| | BosmoxxHocTn | Yrpo3sl
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http://nb.sursau.ru:8080/localdocs/ivm/05438.pdf

CwibHBIE CTOPOHBI

Cralble CTOPOHBI

Paznen 2. Ynpasnenue rpynnamMu ¥ KOHQIUKTAMU

NunusuayansHoe aoMaiiHue 3aaanue Nel.
Mexay MeHemXepaMH TPENNpUATHS W TOKYNaTesIMH €ro TPOXYKIUH CYIIEeCTBYeT
B3aUMOJIEICTBHE, XapaKTep KOTOPOro MPEACTABIEH B CXEME:

MOBYUTEJILHBIE I[MPOYUE
DOAKTOPBI PA3JIPAXKUTEJIN
Tosap OKOHOMUYECKHE
Iena Hayuno-TexHuueckue
Metobl pacpoCTpaHeHUS [Monutnueckue
CrumynupoBaHue cObITa KynbrypHble
L
“UEPHBIU SIMK”
CO3HAHUE TTOKVYIIATEJIA
IIpomnecc
XapaKTepUCTHKH MIPUHATHE
TTOKyTIaTeIs pereHue
MTOKyHaTeIeM
v
OTBETHBIE PEAKIINU ITOKYTIATEJIA
Bri6op:
e TOBapa
® Mapku
e jwmiepa
® BPCMCHU MOKYIKH
e 00BEKTa MOKYIKH
Bonpocwi:
1. Bce nu BpeMeHHBIC KOHTAKThl MEHEKMECHTAa M TOTpEOUTENed MHpPOAYKIUU (YCIYT)
MPENPUATHS YITCHBI B JAHHOH cxeme?
2. Uro, o BameMy MHEHHIO, 31€Ch HEOOXOIUMO JOTIOHUTE?
3. OOocHyiiTe CBOM OTBETHI U IIPEACTaBBTE OTBETHI B BUJE KOHCIICKTA.

WnnuBuayansHOe qoMaliHue 3aganue Ne2.

Jns BRIOpaHHOTO TpeAnpuATHs (OpraHU3aINK) pa3padoTaiiTe MPOEKT OpraHW3allHOHHON

CTPYKTYpHL. 11 3TOTO!

1. VYkaxwure 3amadu, KOTOpble HEOOXOIMMO DPEaNn30BaTh JUIS JOCTHIKEHHS ITOCTABICHHOMN

Lenu

VYkaxkuTe Bce (PyHKINH, KOTOpbIe HEOOXOJMMO BBITIOJIHATD JJIsl JOCTIDKEHUS 3a/1a4.

VKaxkuTe  yIpaBIeHUYECKHE 3BEHbS M HCIIOJIHUTENEH, KOTopble OymyT BBIIOJHSATH

yKa3aHHbIC (DYHKIIHH.

Pacnpeenute Bce ynpaBieHUECKHUE 3BEHbBS M0 YIPABICHYCCKIM YPOBHSIM.

Pacnipenenvre Bcex HCITOTHUTEICH.

H3o0pa3ute Ha pUCYHKE CXEMY OPTaHU3AIIHOHHOHN CTPYKTYPHI.

VKakKUTe TUT OPTaHU3ALHOHHOHN CTPYKTYPHI, €€ MPEUMYIIECTBA U HEJOCTATKH.

I/IHI[I/IBI/I,Z[yaJ'ILHOC nomarrHue 3aganue Ne2.

PaspaboraiiTe MpOEKT CHCTEMBI CTUMYIHPOBAHUS UL OJHON KAaTETOPHUH COTPYIHHUKOB (IO

BEIOPaHHOMY BaMU paHee NPeANPHSITHI0). Pe3ynbratel oopMuTe B TaOIHIIE:

Bug crumynupoBanus dopma CTUMYIMPOBAHUS
OKOHOMHYECKOE

w N

No ok

1.

Heskonomuueckoe

grwNdRPROR~ODNE

WuauBrayanbHOE qoMamiaue 3aganne Ne3.
[IpumuTe pemierne 0 BEIOOPE METOAOB YIIPABICHUS B CICIYIOIINX CUTYaINsIX

-1 YK-2
Onpenensier Kpyr
3a/1a4 B paMKax
MOCTABJICHHOM IIETH U
BEIOMpacT
ONTUMAIILHBIE
CHocoOBI UX
PEIICHHS, UCXOJIS 13
JIEHCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUYEHUHN
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Jlo pyKoBOICTBa JONUIN CIIyXH (MMEIOIUE 10 COOOH OCHOBAaHHE) O TOM, YTO OJIUH U3
MEPCIICKTHUBHBIX COTPYIHUKOB COOUpAETCS YXOMUTh W3 opranusanuu. [lpw 3TOoM OH
oOnagaer IEHHBIM ombIToM, uHpopManuedl u T.a. Ilpeamonaraemas mnpuYMHA —
COTPYIHHMK CUUTaeT ceOs HEOLEHEHHBIM IO 3aciayraM. Ero yXox MOKeT MOBJedb 3a
co00¥ yXxo1 elie HECKOIbKUX PaOOTHUKOB.

ITo utoram paboOTHI KOMIIAHHUS BBIIEIMIA IS CTUMYJIUPOBAHUS OpUTa bl HATaIuKoB 50
ThICSY pyOsnel. B Opurage 5 uenoBek, Opuraamp pacnpeneini CpeincTBa IOPOBHY
(xaxxgomy o 10 TeIcs9 pyOneit), 4eM BBI3BaJl OOJBIIOE HEAOBOIHCTBO W KOHPIUKTHYIO
CUTyaluio B Opurasze.

OnuH W3 COTPYAHUKOB MPEINPHUATHS MMOCTOSHHO OMa3ablBacT Ha paboTy, MpHU ITOM
CChUIASICh TIOCTOSIHHO HAa pa3NiduHble NOpPUYUHBL. [IpH 3TOM Jpyrue COTPYIHHUKU
BBICKa3bIBAIOT HEIOBOJBCTBO MO OTHOMICHHIO KaK K CAMOMY OMAa3[bIBAIOIIEMY, TaK U K
TOMY, YTO HUKaKUX Mep K JaHHOMY COTPYIHHKY HE TPEANPHHAMACTCS.

WnpuBuayansHoe qomanrHue 3aganue Ne3.

Pabora MeHeKepa ¢ KaJpaMH, CYMTAIOT CIIEIHAINCTbI, 3aKITI04AETCsl B TOM, YTOOBI:

BbIpa)KaTh 3aMHTEPECOBAaHHOCTh MEHE/DKEPa B O3HAKOMJICHUH C MHEHMSIMH W OLIEHKaMHU
COTPYIHHUKOB (DPMPMBI;

co371aTh OOCTaHOBKY, B KOTOPOH paOOTHHKM MOTYT O€300s13HEHHO BBICKAa3bIBATh CBOE
MHEHHE;

YITy4IaTh BHYTPHU(UPMEHHBIE KOMMYHHKALIHY;

BBISABIIATH MPOOJIEMHBIE 00JIACTH U HANPABIIATh YCHINS Ha pa3pelleHUe KOHPINKTOB;
OIepaTHBHO OOHOBIATH HH(YOPMALIMIO U aKTyaIU3UPOBaTh 0A3bl JAaHHBIX 110 TPYAY;
OLICHUBATB 3()(EKTUBHOCTD M ACHCTBEHHOCTh KOPIIOPATUBHOM IOJIHUTHKY;
CHOCOOCTBOBATh YIYYIICHUIO aTMOC(EPHI KOOIIEPALUH ¥ COTPYIHUUYECTBA;

OIIPE/IeIIATh HAPaBJICHUE COBEPLICHCTBOBAHUS OPTaHU3AIMH TPY/Ia U YIPaBJICHUS;
BOBJIEKaTh IMEPCOHA] B peEIICHHWE KOPIOPAaTUBHBIX 3aJad U MOJJEPKHUBATh YYBCTBO
OTBETCTBEHHOCTH 332 JKOHOMHUECKHH ycrieX GUpMBI.

Bonpocuwi:

Kak BwmI moiaraere,
MEHE)KMEHTa  37eCh
KOHKPETHU3UPOBATH)?
[IpuMeHUTENPHO K POCCHHCKOW NpaKTHKE Ha KaKWe OCOOCHHOCTH M O0CTOSTEIhCTBA
CIIeIyeT JeNIaTh YIOP B YIIPABICHUH YEIIOBEUCCKIMHU PECypCaMHi KOMITAaHMH?

BCC€ JIX OCHOBHBIC HaAIpPaBJICHUA ACATCIBHOCTU KaJIpOBOT'O
0003HAYECHBI Wi 4TO-TO YIIymeHo (nocnenHee

Na-1vyK-2
Onpenensier Kpyr
3a/1a4 B paMKax
[IOCTABJIEHHOW LI U
BEIOMpacT
ONTUMAIILHBIE
CrocoObI UX
PEIICHHS, UCXOJIS 13
JeHCTBYIOIUX
MIPABOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUYEHUHN

Paznen 3. ®yHKIMH ynpaBIeHUs

WNunuBuayanpHOE qoManraue 3ananue Nel.
PaszpaboraiiTe MpOeKT pean3auu TPEX BUJOB KOHTPOJIS: MPEABAPUTEIILHOTO, TEKYIIETO U
3aKJIIOUUTENILHOTO. Pe3yiprarel odopmuTe B TaOIHIIE:

Bun xonTpomns Meponpustus B Hcnons3oBanue
pamkax Buza pe3yabTaToB
KOHTPOJIA KOHTPOJISI

1. IIpenBaputenbHbIiL: 1.

- orbop  KaHmupara  Ha | 2.

BaKaHTHYIO  JIOJDKHOCTb B | 3.

BBIOpaHHOM BaMH panee | 4.

HpeNpUSITAN (1OIKHOCTD

YKa3aTh)

2. Texyuii: 1.

- KOHTPOJIb 338 COCTOSIHHEM | 2.

TPYIOBOH  IUCLMIUIMHBI  Ha | 3.

BallleM MPEANPHUITHI 4,

3. 3aKITIOYNTEeNBHBIN: 1.

- aHaJM3 ToBapoobopora 3a rox | 2.

(BBIpYYKH OT peanu3aluu yciyr, | 3.

TOBAapOB) 4.

NupuBuayansHOe qoManiHue 3aganue No2.
Pa3pabotaiiTe MPOEKT CHUCTEMBI KOHTPOJII Ha BBIOpaHHOM BaMu mnpennpustur. OObeKT
KOHTPOJISL BBIOEPUTE CaMOCTOsTENIbHO. Pe3ynmbsraTel odopmute B TaOIHUIE:

OOBeKT KOHTPOIIS
(TPYaOBO# KOJUIEKTHB,
TPYAOBasi IUCIHUILINHA,
pUOBLTH, BEIPYYKA,
JIOKJIbHBIE aKThI
TIPEIPUSATHSI B 1. )

Bun kontpoms Conepxxanue

KOHTPOJIA

1. TlpensapureslbHbIH
2. Tekymui
3. 3axIrouYnTeNbHBII

na-1YK-1
OcyiecTBiseT
MOUCK, KPUTHYECKUI
aHaJIM3 U CHHTE3
uHdopmanuu,
MIPUMEHSTh
CUCTEMHBIU MOJIX0]T
JUISL peLLICHNUST
MIOCTABJICHHBIX 337124
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WNunuBuayanpHOE qoManraue 3ananue Ne3.

Ceituac ocoboe 3Ha4eHHE MMEET KOHTPOJIb 33 BBINOJIHEHHWEM IUIAHOB npeanpusitus. Ero
Henb - yOeIMThCS B JIOCTHDKEHMM HAMEUYEHHBIX pEe3ylbTaToB (3alUIaHMPOBAHHBIX
nokaszareseit). KoHTposib ocymiecTBisieTcss BBICIIMM PYKOBOACTBOM M PYKOBOJICTBOM
cpenHero 3BeHa (upmbl. [Ipy HEOOXOMMOCTH TMPHUHUMAIOTCSI PEILICHUS 10 HUCIIPABICHHIO
nonoxeHust. [Iporiecc KOHTPOIIS 32 BHINOJHEHHEM IIJIAHOB BKIIIOYAET CIIEAYOLIHE 3Tallbl:

1 OTAII: YctaHOBNEHHE KOHTPONBHBIX MOKa3aTenel. "dero Mbl XOTUM HOCTHYB?"

2 OTAII: YTouHeHHe OKa3aTeJe ppIHOYHOM AesTensHoCTH. "UTo mpouncxonut?"

3 DTAII: Ananms npoxenanHoi pabotsl. "I[louemy Tak mpoucxonut?"

4 OTAII: Ilocnenyromue xoppekrupyromue nedcTBus. "UTO HyXHO caenaTh i
WCTIPaBIICHUS TTOJIOKEHUS?"
Bonpocwi:

1. Kakosa, no BaleMy MHEHUIO, pOJIb KOHTPOJIS, €r0 COBEPIICHCTBOBAaHUS B Ou3Hece?

2. Kakue ocoOeHHOCTM B OpraHu3allid KOHTPOJS 32 IESITENbHOCTHIO NPENNpUSITUS B
LIEJIOM U 3a JeSTebHOCTh €r0 COCTaBHBIX 3BEHBEB XapaKTEpPHBI I POCCUICKOM
MPaKTUKU?

3. Kaxkue sTamsl u 31eMeHTHl KOHTPOIIS, IO BalleMy MHEHHUIO, UMEIOT 0c000€ 3HaYeHUE
JUlsi oOecriedeHNsl BBICOKOTO KOHEYHOTO XO3HCTBEHHOTO pe3yiibrara padboTsl GUpMbI?

Kpurtepuu onieHuBaHusi WHJIMBHAYAJIbHOTO JIOMAIIHETO 3aJaHUsl - «3a4TCHOY, KHE 3aU4TECHOY.
IMkana Kpurtepnu onenuBanns
- 00y4JaroIuiics MOJMHO COCTABHJI WHAMBUAYAIBHOE JOMAITHEE 3aJaHue, YYTCHBI BCE MapaMeTphl 3aaHusl,
NIPOM3BEEHHI Bce TpeOyeMble pacyeTsl
- paboTa BBIMIOJIHEHA TIOJIHOCTHIO CAMOCTOSATENIFHO MO PYKOBOJICTBOM TIPETIOIABATEIS,
- oOyJaromuiicss MOXXeT OOBSCHUTD BCE TEPMUHBI U TIOHSTHS, HCIIOJIH30BaHHBIE B pa3padoTKe;
- oOywarommuiics MoOXeT OOOCHOBAaTH BCE TMPEUIOKECHHS B  pa3paboTke COOTBETCTBYIOUTMMH
MIPOU3BEICHHBIMH PacyeTaMHu;
- TOKA3bIBaCT 3HAHNE OCHOBHBIX IMOHITHH IUCIUIIIMHBL, TPAMOTHO IIOJIB3YETCS] TEPMHUHOJIOTHEN;
- BJIaJIeeT HaBBIKAMU NIPUHATHS PEIICHUH, TUTAHUPOBAHUS H KOHTPOJIS Pa0OTHI KOJIJICKTHBA;
- IGMOHCTPHPYET CIIOCOOHOCTH paboTaTh B aBTOPCKOM KOJUICKTHBE;
- OpH PCUICHUU WHIWBHUIYaJIbHBIX 33JaHUN MPOSBISAET CIOCOOHOCTH HCHOJB30BAHUS OCHOB
9KOHOMHYCCKUX 3HAHUH B PA3IUUHBIX chepax NesTeIbHOCTH;
- MPOSBJISICT YMECHUE aHAIU3UPOBATh U 00001IaTh MH()OPMAIIHIO, HABBIKK CBSI3HOTO ONMCAHHS SIBICHUHA W
IIPOLIECCOB;
- IEMOHCTPHUPYET CPOPMUPOBAHHOCTD U YCTOWYMBOCTH 3HAHUH, YMEHUI 1 HABBIKOB;
- MOTYT OBITh JONYIICHBI HE3HAYUTENIFHBIE HETOUYHOCTH, KOTOPHIE MOXET HCIIPABHTH.
- o0OyuarommMmcsi HE TIPENCTaBICHO WHAWBHAYyaJIbHOE JIOMAIlHEe 3aJaHHE I TIPEACTaBICHHOE
WHAWBHIYaIbHOE JOMAITHEE 3aJaHie HE COOTBETCTBYET BEIOPAaHHOMY BapHaHTY;
- 33/laHUE CHENIaHO OOYyJaroIUMCSI HE CaMOCTOATENBHO: HE MOXKET OOBSICHHUTH PacueToB, TEPMHHOB, Ha
BOTIPOCHI TIPETIOIaBaTeNs OTHOCUTEIBHO PEIICHHUS OTBETUTH HE MOXKET;
- mpo0enbl B 3HAHUAX OCHOBHOTO NMPOTPAaMMHOTO Marepuaia, MPUHINIHAIbHBIE OIIMOKH MpU OTBETE Ha
BOIPOCHI;
- He c)OpPMUPOBAHBI KOMITCTCHIIUU, OTCYTCTBYIOT COOTBETCTBYIOIUC 3HAHUS, YMCHUS M HABBIKH.

Orenka
«3a4TEHO»

Orenka
«HE 3aYTEHO»

4.2. Ilpouenypsl 4 OLIEHOYHBIE CPEACTBA /IJIsl MPOBEAEHUS MPOMEKYTOUHOM aTTecTalluu
4.2.1. 3a4er ¢ OLIEHKOHI

3aueT ¢ oneHkod (AuQhepeHIUPOBAHHBIN 3a4eT) sBIseTCS (OPMOI OLIEHKH KadecTBa OCBOCHHS
00yJaronumMcs OCHOBHOH MTPOQeCCHOHATBHON 00pa30BaTEIFHON MPOTrPaMMBI 110 pa3ieiaM JUCITUTIIAHBI.
[To pe3ynmpraTam 3adera O0y4aromieMycsi BBICTABIISIETCS OIEHKA «3aUTEHO» HIIM «HE 3a4TEHOY; OIICHKA
«OTJIIMYHOY, «XOPOIIIOY, «YJOBJICTBOPUTEILHO, «HEYIOBJICTBOPUTEIHLHOY B ciyJae
Qg QepeHIIMPOBaHHOTO 3a4eTa.

3a4eT MPOBOAMUTCS MO OKOHYAHUM YTCHHS JICKIIMI W BBIOJHEHUS MPAKTUYECKUX 3aHATUU. 3a4eT
MIPUHUMAETCS MPENoAaBaTEsIMU, TPOBOJUBIIMMHU MPAKTUUECKUE 3aHSITHS, WA YUTAIOIIKUMHU JIEKIIUHU 110
JAHHOW JuciuIUiMHe. B ciiydae OTCYTCTBHS BEIyIIETrO TMPErojaBarelis 3adeT MPUHUMAETCS
npernojaBaTesieM, Ha3HAYCHHBIM PaclopshKeHUEM 3aBeyromero kadgenpoii. C pazpenieHus 3aBeIyroIiero
Kadeapor Ha 3a4eTe MOXKET MPHCYTCTBOBATh MpENojaBareiab Kadeapsl, MPUBICUYESHHBIN JIsI TTOMOIIU B
MpueMe 3auera.

[IpucyrcTBMe Ha 3adeTe TmpemojaaBaTeNied C Apyrux Kadenap 0€3 COOTBETCTBYIOIIETO
pacTmopsbKeHHsI PEKTOpa, IPOpeKTopa Mo yuyeOHOW, BOCIUTATENLHON paboTe M MOJIOJCKHOW TOJIUTHKE,
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3aMECTHUTEISI JUPEKTOpa MHCTUTYTA MO yueOHOH paboTe He T0ImyCKaeTcsl.

@DopMBI TIPOBEACHUST 3aueTa (YCHMHbIL ONpoc no Ouremam, mMecmupogaHue) ONPEIeISIOTCS
Kadeapoil u JOBOIATCS 10 CBEICHUS O0YJAIOIIUXCsl B HaYalle CeMecTpa.

Jns mpoBemeHWs 3adera BEAYIIMH TpenojaBaTelb HAaKaHyHE I[OJydyaeT B CEKpeTaphare
IMPEKTOpaTa 3a4eTHO-7K3aMEHAIIMOHHYIO BEIOMOCTb, KOTOpas BO3BpalllacTcs B  CEeKpeTapuaT Iocie
OKOHYaHUsI MEPOTIPHSITHS B ICHb TIPOBEICHHSI 3aUeTa WA YTPOM CIIEIYIOIIETO JIHS.

Bo Bpems 3auera oOyuaromnipecs MOTYT MOJB30BaThCs C Pa3pelIeHUs] BEAYIIEro MpernoiaBaTess
CIPaBOYHOW M HOPMATHBHOM JIUTEPATYPOH, IPYTUMH MTOCOOMSIMHA U TEXHHUYECKHUMH CPEJICTBAMHU.

BpeMms moarotoBku oTBeTa B yCTHOW (hOpMe MpHU cAade 3adera JAOJKHO COCTaBIATh HEe MeHee 20
MUHYT (IO >KEJTaHWIO OOYYalolIerocss OTBET MOXET OBITh JIOCPOYHBIM). Bpemsi orBera - He Gonee 10
MUHYT.

[IpenonaBaTenio mMpeaoCTaBIIeTCs MPABO 3a/1aBaTh O0YYAIOIIMMCS JOTIOJTHUTEIbHBIE BOIPOCH! B
paMKax IporpaMMBbl JUCIIUTUTHHEIL.

KayecTBeHHast OIleHKa «3auTEHO», BHECEHHAss B  3a4€THO-3K3aMEHALMOHHYIO BEIOMOCTH,
SIBIISICTCS PE3YJITaTOM YCIICIIHOTO YCBOCHUS Y4eOHOTO MaTepHara.

Pe3ynbprar 3auera BBHICTABISETCA B 3aYETHO-3K3aMEHAI[MOHHYIO BEIOMOCTh B JICHb HPOBEICHUS
3a4yera B MPHCYTCTBUU caMoro oOyuaromierocs. [IpermomaBarenn HeCyT EpPCOHATBHYIO OTBETCTBEHHOCTh
32 CBOEBPEMEHHOCTb M TOYHOCTb BHECEHHS 3allMCe O pe3ynabTarax NPOMEXYTOYHOH aTTecTaluu B
3a4€THO-9K3aMEHAIIHOHHYIO BEIOMOCTb.

Ecnu oOyuaromuiics sBUICS Ha 3a4eT W OTKA3aJCs OT MPOXOXKJIEHHUS aTTeCTallMM B CBS3U C
HETIOJrOTOBJICHHOCTBIO, TO B 3a4€THO-IK3aMEHAIIMOHHYIO BEJOMOCTH €MY BBICTABIISICTCS OIIEHKA «HE
3aYTEHOM.

HesiBka Ha 3a4eT 0TMEYaeTCs B 3a4€THO-IK3aMCHAIIMOHHOW BEJIOMOCTH CIIOBAMH «HE SIBHIICS.

Hapymienne AWMCHUIIUHBI, CHHMCHIBAHWE, HCIIOJIB30BaHUE OOYYAIOIMMUCS HEpa3pelIeHHBIX
MEYaTHBIX M PYKOMHUCHBIX MAaTepUaNoB, MOOWIBHBIX TeJIePOHOB, KOMMYHHUKATOPOB, IUIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JPYTUX BUOB JIMYHOH KOMMYHUKAIITMOHHOW U KOMITBIOTEPHOW TEXHUKH BO
BpeMs 3adeTa 3ampelieHo. B ciydae HapymieHHs! 3TOTo TpeOOBaHHs TpernojaBarelb 0053aH yJaUTh
00y4aroIerocst U3 ayIuTOPUH U MPOCTaBUTh EMY B BEZIOMOCTH OLIEHKY «HE 3aYTCHO.

OOyuaronmMcsi, HE CHABIIMM 3a4eT B YCTAHOBIICHHBIE CPOKH [0 YBaXHTEIBHON NpPUYMHE,
WH/IMBUYaIbHbIE CPOKHM NPOBEICHMS 3a4eTa OMPEICIIIOTCS 3aMECTUTENIEM TUPEKTOpa MHCTUTYTa II0
y4aeOHOM padore.

OOyuartomyecs, HUMEIOIIME aKaJEeMHUYECKYI0 33J0JDKEHHOCTb, CHAIOT 3a4eT B  CPOKH,
ompernenseMbie  YHUBepcHTETOM. HWHGMopMarmss o0 JHKBUAAIUK 33JOJDKEHHOCTH OTMEYaeTcsi B
HK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi C paspelieHus 3aMeCTUTENsT JTUpeKTopa HWHCTUTYyTa O Y4eOHOH pabore
JOCPOYHAas cllauya 3a4eTa C 3alHMChl0 PE3YyIbTaTOB B AK3aMEHAIIMOHHBIH JIHCT.

WMHBammap! ¥ JIMIA C OTPaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBBSI MOT'YT C/IaBaTh 3a4€Thl B CPOKH,
YCTaHOBJICHHBIC WHIUBUIYadbHBIM YYEOHBIM IUTAaHOM. MHBamuabpl W JMIIa C OrPaHUYCHHBIMU
BO3MOYKHOCTSIMH 3JIOPOBBSI, IMEIOIIME HAPYIICHHUS OMOPHO-ABHTaTEILHOTO armapara, JOMYCKalTCs Ha
aTTECTAllMOHHbIC UCIBITAHHUS B CONIPOBOXKICHUN aCCUCTEHTOB-COMPOBOXK/IAIOIIHX.

[Iponienypa npoBeneHUS MPOMEKYTOYHOW AaTTEeCTallMd JUIS OCOOBIX CITy4aeB M3JIOKECHA B
«[TomoxxeHNH O TEKyIIeM KOHTpPOJIE YCIIEBAEMOCTH M NPOMEXKYTOYHOH aTrTecTanuyd OOy4yaromMXcs IO
OIIOII 6akanaBpuara, crienuanurera u Mmaructparyps» ®I'BOY BO HOxHo-Ypansckuii [AY.

Ne OneHouHbIE CpeaCTBa Kon u HanmeHoBanue
MHIMKaTOpa
KOMITCTECHIINT
1 1. CymmHoctb, cozmepxaHue M crneunduka ynpasieHus. KirodeBble KaTeropuu Na-1vK-1
KOHLETILIUH yIPaBICHHS. OcyuiecTBIseT NOUCK,
2. CymHocTb 0 0COGEHHOCTH YIIPABICHYECKOH ASSATEILHOCTH. KPUTHUYECKHI aHAIIU3 U
3. MenemxMeHT: THI yrpaieHns. OcOOEHHOCTH POCCHHCKOTO MEHEKMEHTA. CHHTE3 HH(OPMAIHH,
4. Twumsl Mozenelt u OpraHu3aIuii MEHEIDKMEHTA. TPUMEHSTh CUCTEMHBIH
5.  OOmue moaxoas! B TEOPUH YIPABICHUS. TIOJXOJT JJISl peIICHUS
6. IlpembicTopus Hayku ynpaBieHHs. OCHOBHBIC IITKOJIBI HAYKH YIPABICHUS. MOCTABJICHHBIX 3a/1a4
7. PasButme ympaBieHdecKol MBICIU B Poccum.
8. IlpuHumnel ynpasieHusl.
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O1eHOYHBIE CpEICTBA

Kona u nammeHoBanue
HHIMKaTOpa
KOMIICTCHIIHMH

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.

21.
22.
23.
24.
25.

26.
217.

28.
29.

30.

Muccus opraHu3anyu.

Lenu opranuszanuu.

Crparerust ¥ TaKTUKa YIPaBICHHUS.

CymHocTs ¥ Knaccupukanys QyHKIUN yIpaBieHus.

[InanupoBanue 1 opraHu3ays Kak GyHKIHUN yIpaBlIeHUS.

OyHKITUA KOHTPOIIS. TeXHOIOTH KOHTPoIs. TpeOoBaHUS — KPUTEPUN KOHTPOJIS.
Konkpernsle ¢yHKIMHM yrupaBieHHs. MaTpudHOoe pachpeneicHne (yHKIHN
yTIpaBIECHUSL.

Cucrtema ymnpasieHust. OCHOBHBIC €€ 3JIEMEHTHI M TTOJICHCTEMBI.

Onenka 3>(QQEKTUBHOCTH CHCTEMBI ympaBieHUs. Hane)KHOCTh CHCTEMBI
YIPaBJIEHHUS.

CTpyKTypa yIpaBlieHUsI U €€ OCHOBHBIE DJIEMEHTHI.

OCHOBHBIE THITBI CTPYKTYP yIPaBJICHUS.

Jluneiinas, (QyHKUMOHANBHAS, JMHEHWHO — (QYHKUUOHAJIBHAS CTPYKTYpBI
yipaBJ€HUA, UX TOCTOMHCTBA U HEAOCTATKH.

MarpuuHass ¥ JUBU3MOHAJIBHAs CTPYKTypa yIlpasieHusd. MX IOCTOMHCTBA U
HEJIOCTAaTKH.

MexaHu3MBbl YIPaBICHUS: CPEJCTBA U METO/IbI YIIPABICHHUSI.

OKOHOMUYECKUH MEXaHNU3M YIPaBICHUS.

AJIMUHHCTpPATHBHBIE METOJIbI YIIPABICHHS.

Pernamenranus ympasieHus. [lojgokeHne o CTPYKTypHOM IIOApA3JENCHUH H
JOJDKHOCTHAsI MHCTPYKINSI.

ConuanbHO — IICUXOJIOTHYECKHE METO/IbI YIIPaBICHUS.

Krnaccudukarms 1 XxapakTepUCTHKA JJIEMEHTOB COIMOJIOTMYECKOTO0 MEXaHU3Ma
YIIPaBJICHUS.

ConnoMeTpHyYecKIii aHATTN3 TPYIIIIHL.

Knaccnquam/m U XapaKTEPHUCTUKA BJIEMECHTOB IICHUXOJIOTMYCCKOTr0 MEXaHHU3Ma
YIIPaBJICHUS.

[Ipoueccel ynpaBieHus: MOHSATHE, CBOWCTBA, OCHOBHBIE 3Tallbl OCYIIECTBICHHS.

3L
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.
60.

Tunbl IPOLECCOB YIPABICHUS.

YnpaBieHdecKre PEeICHNs: TOHATHE, KITaCCUPUKAIIHS.

IIpouecc npuHATHA yHIpaBIEHYECKUX PELLIEHUM.

Mopenu 1 METO/IBI IPUHATHUS YIIPABICHUECKUX PELIEHHH.

CyImHOCTh BIACTH. YTIPABISIEMOCTH KakK (GakTop BIACTH.

Tunonorus BiacTu.

Ipupona v NpUYHHBI KOH(PIIUKTOB.

Turnbl KOHPIUKTOB.

Metonpl ympaBieHHs KOHGIUKTOM. CTHIU pa3pelieHus] MEKITMIHOCTHBIX
KOH(JIMKTOB.

Crpecc u ynpaBieHHE UM B JIeATEIbHOCTH PYKOBOUTEIIS.

JlupepcTBo. TUIBI OTHOLIEHUH JTUAEPCTBA.

Konuenuuu nunepersa. Teopun IuaepcKux KauecTs.

Konuenuuu nuaepckoro noBeACHUS.

MoTuBanus 1esTeNbHOCTH YETIOBEKa.

CopepxaTesibHble TEOPUU MOTHBALIMH.

IIpoueccyanbHble TEOPUN MOTHBALIUH.

KoMmMyHukanuu B ynpaBieHud. TUIBI OpraHU3AIIMOHHBIX KOMMYHHUKAIIHNA.
KoMMyHuKaImoHHbIE CTUIN B yIIpaBiieHnu. HeBepOanbHass KOMMYHUKAITHUS.
KomMyHuKaTHBHBII IpoIiece B yIIpaBiIeHUH. Bunsl ceTelt KoMMyHHUKaHiA.

Tunbl «6apbepoB» KOMMYHHUKAIIUN B YIPaBIEHUU U OOIIHME MPaBUiIa TOCTPOCHHMSI
3(h(GHEeKTHBHBIX KOMMYHHKAIIHH.

CucreMa ynpaBieHHsI IEPCOHATIOM.

OCOOCHHOCTH W KYNIbTypa YIPaBICHYSCKOTO TPYAd, OCHOBHBIC HAIpPaBICHUS
palMOHAIBLHOM €ro opraHu3aluy.

OueHka pe3yJbTaTUBHOCTU TPYAa PYKOBOJAUTENEH U CIIELUATHCTOB.

Bpewms pykoBomuTens u 3pPEKTHBHOCTD €ro HCIIOJIb30BaAHHUS.

Menemxep — npodeccHOHATBHBIN YIPaBIISIOIINIA.

TpynoBo# KOJUICKTUB KaK O0OBEKT yIIPABICHUSL.

CouuanbHO-TIICUXOJIOTUYECKUE aCTEeKThl yIpaBICHHUSL.

YnpaBieHue 1e10BoH Kapbepoi pyKOBOAUTENS.

DTuka IenoBbIX OTHOIICHUH. [ToHsATHE "3THKETA" B COBPEMEHHOM OOIICCTBE.
Konuenuus OpraHu3alMOHHOMI KYJBTYPBL: MOHSTHE, CTPYKTYpa U

-1 YK-2
OrnpenenseT Kpyr
3a1ad B paMKax
MOCTaBJICHHON LIEIH U
BEIOHMpaeT
ONTUMAJIEHBIE CIIOCOOBI
UX pEIICHUs, UCXOMS U3
JIEUCTBYIOIINX
MPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB
W OTpaHUYEeHU
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No O1eHOYHBIE CpEICTBA Kona u nammeHoBanue
HHAUKATOpa
KOMIICTCHIIMU
conepxanue. Pa3BuTre opraHu3aluOHHON KYJIbTYpPHI.
3 61. dopMbl BIacTH: BIACTh, OCHOBAHHAS HA TPUHYXKIICHHUH, BIACTh, OCHOBAaHHAs Ha
BO3HArpaxZeHuM, SKCIepTHas BIacTh. Binsaue. Xapuzma.
62. ®opMbl BIACTH: 3aKOHHAs (TPAAMIIMOHHAS) BJIACTh, STAJOHHAS BIACTh (BJIACTh
npumepa). Bimsaue. Xapusma.
63. OcHOBHBIE TEOPUH JIMACPCTBA: TEOPUsI BEIUKHX JIFOACH; KOHLEIHUS JINAEPCKOTO
MOBE/ICHHS; CUTYAlIHOHHBIN MTOIXOI.
64. CaMOMECHIKMEHT: HMCKYCCTBO YIpPaBIsATh CO0O0#; HMCKYCCTBO  YIIPaBJISThH
opraHusaiuei.
65. DddexTrBHOE CamoypaBiIeHHE.
66. Epporelickas u aMmepuKaHCKasl IIKOJIBI CTHIISI PYKOBOJICTBA.
67. Teopus “X” u Teopus “Y”.
68. Opranuueckue pyHKINN PYKOBOAUTEIIS.
69. Apanrtanus cTuiIeH pyKOBOJCTBA K JICTIOBBIM CUTYAIIUSIM.
70. OcHoBHbIC MOHATHSA 3)PEKTHBHOCTH YIIPABICHHUS.
71. DddexTuBHOCTD PYHKINN MEHEIKMEHTA.
72. Db bheKTHBHOCTh B3aNMOICHCTBHS C ICIOBBIM M (DOHOBBIM OKPYKCHHEM.
73. Tlokasartenu 3¢ (HEeKTUBHOCTH yIPABICHUS. Ha-1 YK-2
74. Tlomxonsl K pacdeTy mokaszatesell 3 peKTHBHOCTH YIIPaBIICHUSI. Omnpenenser Kpyr
75. Ouenka d3(G(GEeKTUBHOCTH  yNpaBlicHHWsS. Pa3iuvHbIE METOAUKHA  OICHKH 3ajia4y B paMKax
3(h(HEeKTUBHOCTH YIIPaBICHUS. MOCTABJICHHOM LIeJIN U1
76. DddexTuBHOCTH MpoLECCOB  ympaBieHUs. D(HEKTUBHOCT BCEH CHCTEMBI BbIOHMpaeT
YIpaBJICHUSL. ONTHUMAJIbHBIE CIIOCOOBI
77. CoumanbHas v 3KOHOMHYECKast 3 (HEKTHOCTh MEHEKMCHTA. WX PEIICHUS, UCXOS U3
78. marpamma oueHkH 3Q(QEeKTUBHOCTH yrnpaBieHUs (IPUYUH U PE3YIIHTATOB). JIeHCTBYIOIINX
79. DKOHOMHKO-CTATUCTHYECKHE W MaTeMaTHYecKHe MeTojbl  (opmanu3anuu MPABOBBIX HOPM,
oteHKH 3P (PEKTUBHOCTH YIIPABICHUSL. HUMEIOIIHUXCS PECYPCOB
80. OmnpeneneHne rogoBOro IKOHOMHUYECKOTO 3 dexTa OT BHENPEHHS MEPOTPHUSITH I U OTpaHIYCHUHA
10 Hay4YHOI OpraHU3alUUYIPABICHYECKOr0 TPY/Aa.
81. Meron OmEHKH OOIIEH 3KOHOMHH OT BHEAPCHHS MEPONPHUATHH [0 HAayYHOM
OpraHM3aliy YIpaBIeHYECKOTro Tpy/Ia.
82. OmnpeneneHne cpoka OKyIaeMOCTH U3/AEPIKEK YIIPABICHYECKOTO XapakTepa.
83. DddexTuBHOE ynpasienue nepconanioM. Cucrema yrnpasieHuUs IEPCOHATIOM.
84. OcHOBHBIC MPUHIUIBI U TPEOOBAaHUSA K (POPMHUPOBAHUIO CHCTEMBI YIIPABICHHS
HIEPCOHAJIOM.
85. JlomkHocTHass ~ mHCTpyKnus.  ODyHKIMOHAIBHBIE  00s3aHHOCTH.  [lpaBa.
OTBETCTBEHHOCTD. Y CIIOBUS paboThl. Bo3HarpakaeHus.
86. Opranuzanusi ¥ HaJaKUBaHHE OOpPATHOW CBSI3M MEXKAY PYKOBOAUTEIEM H
ucnonaHuTeneM. [lepcoHabHbII NOAX0/ K KQXKIOMY HCIOIHUTEIIO.
87. Omnpenenenue nmoHsTHs cTpecc. [Ipu4nHbBI CTPECCOB B OpraHu3alyu.
88. CrpeccoBsrii CTHITb JKU3HH. He CTPECCOBBIA CTHJIb JKU3HH.
DU3MOIOrnIeCKUepeakiny Ha cTpecc. [ICHX0IornuecKie peakiiui Ha CTPEecC.
89. OpraHu3zanoHHbIE HU3MCHCHHSI. VYnpasienue OpraHU3aIHOHHBIMU
U3MCHCHUSMU.
90. Mogenp ycHneurHoro npoBeAeHUs OPraHU3alMOHHBIX H3MeHeHui. Bo3neiicTBue
HA CTPYKTYPY BiacTH. Peakius cTpyKTyphl BIACTH.

[IIkana ¥ KpUTEPUH OLIEHUBAHMS OTBETA O0YYAIOLIETrOCs MPECTABICHBI B TAOJIHUIIE.

[Tkana

Kpurepun oueHuBaHus

Ornenka
«3a4TeHO» /
5 (oTnM4HO)

- 00y4aroIIMHCs MOJIHOCTBIO YCBOMII YUEOHBIH MaTepHa;

SIBJICHUH ¥ TIPOLIECCOB;

TI0CJI€A0BATCIIBHOCTH,

- IOKA3bIBACT 3HAHWE OCHOBHEIX IOHSTHI JAUCHUIUIMHBIL, TPAMOTHO IMOJb3YyCTCA TepMHHOHOFHeﬁ;
- [IPOABJIACT YMEHUEC aHATIU3UPOBATh U O606HIaTI> I/IH(l)OpMaI_II/IIO, HaBbIKHU CBA3HOTI'O OIIMCAHUA

- IEMOHCTPHUPYET YMEHHE U3JIaraTh MaTeprall B ONPEIeTIeHHOM JOTMIeCKOn
- MOKA3BIBACT YMECHHE WILTIOCTPHPOBATH TEOPETHUECKHUE ITOJIOKEHISI KOHKPETHBIMHU IIPUMEPaM;

- IEMOHCTPHUPYET CPOPMHUPOBAHHOCT M YCTOMYMBOCTh 3HAHNH, YMEHUH U HABBIKOB;
- MOT'YT OBITh HOMYIICHBI 0JIHA-ABE HETOYHOCTH MIPU OCBELICHUH BTOPOCTEIIEHHBIX BOPOCOB.

OueHka «3ayTeHo» /
4 (xoporo)

OJIMH U3 HCAOCTATKOB:

- OTBET yJIOBJICTBOPSIET B OCHOBHOM TPEOOBaHMAM Ha OIEHKY «5», HO TIPH 3TOM UMEET MECTO

- B YCBOCHHHU y‘IC6HOl"O MaTepurajia JO0IMYHICHbL HpOGCJ’ILI, HC MCKAa3MBIIHUC COACPKAHUEC OTBCTA,
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- B M3JIOKCHUU MaTcpraIa JOMYIICHBI HC3HAYUTCIIbHBIC HECTOYHOCTH.

O1eHKa «3a4TeHo» /
3 (YZLOBIETBOPHUTEIHHO)

- 3HAHUEC OCHOBHOTI'O ITPOTpaMMHOT'0 MaT€prajia B MUHAUMAaJIbHOM O6’I)CMC, TIOTPCITHOCTHU
HCIPUHININHNAJIBHOTO XapaKTepa B OTBETC Ha DK3aMCHC: HCIIOJHO WJIM HCTIOCIEA0BATCIbHO
PACKPLITO COACPIKAaHUC MaTEpHrajia, HO IOKA3aHO 06H1ee MMOHMMAaHUuE€ BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUSA WIN JOITYIICHBI OIIIHOKU B OIpCACIICHNN HOHS[THﬁ, HCII0JIb30BaHU U
TCPMHUHOJIOTUHU, OTTUCAHUU SIBJICHUH 1 IpoueccoB, UCIIPABJICHHBLIC ITOCJIC HABOASAIINX BOIIPOCOB;
- BbISIBJICHA HEJOCTATOYHAasA C(I)OpMI/IpOBaHHOCTL 3HaHHﬁ, yMCHI/Iﬁ 1 HAaBBbIKOB, CTYICHT HE MOXKET

INPUMEHHUTH TCOPUIO B HOBOI CUTyaluu.

«HE 3a4TEHO» /
2 (HEeyIOBJICTBOPUTEILHO)

OHCHKa OTCYTCTByIOT 3HaHUA, YMCHUSA U HABBIKU 10 AUCHUIIIIMHE

TecToBbIE 3a0aHNS 10 JUCIATIINHE

No O1eHOYHBIE CpeICTBA Koxa n naumeHnoBanue
/11 HHIWKATOpa
KOMIETEHITHH
1. YacTh ynpaBieHUs 5KOHOMUKOH, paclpoCTpaHsIoLIasi CBOE BO3AEHCTBHUE Ha yNpaBlICHHUE NA-1YK-1
HpeNNpUSITHEM, TIEPCOHAIIOM, SIBIISIETCS ... Ocymectsiser
a) IPaKTUYECKOH NCUXO0JIOTHEeH TIOUCK, KPUTUYECKUI
0) MEHEPKMEHTOM aHaJM3 W CUHTE3
B) aHAJIN30M XO3SUCTBEHHOHN JAESATCILHOCTH uH(pOpMAIHH,
T) IPEINPUHAMATEIHCTBOM MIPUMEHSTh
2. Menemxep — 310 ... CHUCTEMHBIN HMOIXO0
a) JOIDKHOCTHOE JIMIO, HMEIOIee CIeMUAIFHOEe 00pa3oBaHWe U JIOACH B IPSIMOM JUISL pETLICHUS
TMOAYUHEHUT TTOCTABJICHHBIX 3a/1a4
0) 10pUINYECKOE JINIIO, BIAACIONICe HHANBUAYAIbHBIM IPEATIPHATHEM
B) OpraHu3aTop
T) OIPEANPUHUMATEIb
3. K npuHImnam xiiaccn4eckoi IIKOJIbI YIPaBIeHUS OTHOCHT ...
a) eJIMHOHAYAIIHC
0) aKTHBH3AIIMIO COLUATLHOW MOTUBALIMU TPYIa
B) HOPMHUPOBAHHUE TPYIa
T') CHeLHaIN3aIHIO
4. K mpuHIIMNaM IIKOIBI HAYYHOTO YIIPABICHUS OTHOCAT ...
a) CONMATBHYIO MOTHBAIHIO TPYAa
0) HOpMHUPOBaHUE TPy
B) €IWHOHAYAIINE
T) CTICHAAIH3AITUIO
5. "YHuBepcaibHble" TPUHIUIIHI MEHEDKMEHTa, paspaboranusie A. aifonem,
TIPEACTABIIAIOT
a) IIKOJTy HAyYHOTO YIPaBJICHUS
0) IIKOJTy YEJIOBEYECKUX OTHOIICHUH
B) LIKOJIY ITOBEAECHYECKUX HAYK
T') KIIACCHYECKYIO LIKOJIY YIpaBICHUS
6. MeHeDKMEHT onpenessieTcs Kax ...
a) Hay4YHO O0OOCHOBAaHHOE, BEPOSTHOE CYXJICHHE O OyIylleM opraHH3aluu
0) UMHTErpalMOHHBIA  Tpolecc  oOecredeHHs  OpraHu3alud  MaTepHajbHBIMHU
pecypcamMu,000pyI0BaHUEM H T.I.
B) KOJIMYECTBEHHAS ¥ KAY€CTBEHHASI OIICHKA PE3yIFTAaTOB PaOOTHl OpTraHU3aINN
T) HMHTETPAIMOHHBINA MPOIecC, C MOMOIIBI0  KOTOPOTO  MPO(ECCHOHAIBHO
TOATOTOBJICHHBIE CIICIHAINCTHI (POPMHUPYIOT OPTAHU3AINH U YIIPABIISIIOT HMH
7. K pyHkmusM MeHemKMeHTa MOXHO OTHECTH ...
a) IUTAaHUPOBAaHKE, OPTaHU3ANNI0, MOTHBAIINIO, KOHTPOJIb
0) MoneMpOBaHKE, FIKCIICPUMEHTHPOBAHUE, aHKETHPOBAHUE, IPOTHO3UPOBAHNE
B) HKOHOMHUYECKHE, OpraHu3alOHHO-PACIOPSANTENBHbIE, COLIMAIILHO -
MICHXOJIOTUYECKHUE, TIPABOBBIC METOJIbI
r) QYHKIMOHAJBHBIC, JIMHCHHBIC, IITA0HBIC, JMBU3HOHAIBHBIC CTPYKTYPHI YIIPABICHHUS
8. ConeprxanueM (GYHKIMH OpPraHU3aLUK SIBISETCS ... NA-1YK-1
a) IPOBEICHHE TUIAHEPOK, COBEIAHNI OcymectBiser
0)y4eT BBITIOTHECHUS 3aJaHHA TOUCK, KPUTHUYECKUI
B) aHAJM3 MPOU3BOJCTBEHHO - XO3IHCTBEHHOW ACATENbHOCTH MPEATIPHITHS aHaIN3 ¥ CHHTE3
T') CO3JIaHHME CTPYKTYPHI YIIPABICHUS WHpOpMAaINH,
9. Henb GyHKINH KOOPIUHUPOBAHUS — 3TO ... MIPUMEHSTh
a) MPOBEPKa MPAaBWIBHOCTH Pa0OTHI CHCTEMBI YIIPABICHHUS CHCTEMHBIA TOIXO0NT
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0) obecriedeHre CHHXPOHHON PabOTHI BCEX YUACTHUKOB YIIPABICHHS JUTSI pETIICHHS
B) ONpEAETICHNE IEPCIIEKTUB PA3BUTHUS OPTaHU3ALIUT MIOCTAaBIICHHBIX 3a7a4
T) CO3IaHME CTPYKTYPHI YIIPABICHHS IPEANPHUSITHEM
10. | ObecnicyeHrEe COMTACOBAHHBIX ICHCTBUI YIPABIISAIONUICH M YIIPABIICMON CHCTEM - 3TO
Pe3yNbTaT BHITTOTHEHUS QYHKITHH . ..
a) TUTAHUPOBAHUS
0) opranuszanuu
B) MOTHBAIIUH NI-1YK-1
T') KOOPJIMHUPOBAHHUS OcymecTiser
11. | Kontpoas — 370 ... MOUCK, KPUTUYECKUH
a) mporecc 00eCeYCHHs JOCTIDKCHHS [eJIeH aHaJIn3 ¥ CUHTE3
0) pa3zpaboTka craHIapTOB uH(popManuH,
B) pery/IMpOBaHUE OTKJIIOHEHUSIMH OT TIEPBOHAYAIBHOTO TUIaHA MIPUMEHS T
r) KOOPJIMHUPOBAHME ACSITEIIbHOCTH MOAPA3ACICHUN CUCTEMHBIN OAXO0J
12. | KOHKpETHBIM  BHIOM  VIPABICHYECKOW AEATEIBHOCTH, KOTOPBIH OCYIIECTBIIICTCS JUISL pEIICHUSA
CTIEITUATBHBIMY TIPUEMaMH U CITIOCO0aMU, SIBJISETCS ... IMOCTAaBJICHHBIX 3aJ1a4
a) TAKTHKA OpTraHu3aIluu
0) MeToJ yripaBIeHUS
B) CTPYKTYpa yIIPaBICHHS
r) QyHKIUS YIpaBICHHS
13. | KiroueBas 11e71b MCHEIXKMEHTA COCTOUT B TOM, YTOOHI ...
a) BBIMTH Ha MIEPBOE MECTO TI0 MPOJAXKE MPOAYKIIH HA PHIHKE
0) COXpaHATh M MOJJCPKUBATH HA HECOOXOAMMOM YpPOBHE BCE BHIBI (PHMHAHCOBBIX
pecypcoB
B) ONPENCIUTh KPUTHYCCKUE OONACTH YIPABICHUYCCKOTO BO3ICHCTBHSI U IPUOPUTETHBIC
3aaun
T') 3aBOEBATh JINIEPCKHUE TO3UIIMH IT0 BBOIY HOBBIX BHUIOB IPOIYKIIHH
14. | KiroueBas 1enb (yHKIIMOHATHHOM MOJCUCTEMBI " TEPCOHAN " COCTOUT B TOM, YTOOHI ...
a) BBIMTH Ha IEPBOE MECTO MO MPOJake MPOTYKIIUH I1a PBIHKE
0)coxpaHiATh W TONICPKUBATh Ha HEOOXOMUMOM YpOBHE BCE BHIBI (UHAHCOBBIX
pecypcoB
B) 3aBOEBBIBATH JIMICPCKIE MO3HUIINH 10 TIOBOAY HOBBIX BHIOB ITPOAYKIHH
r) 00CCIeYUuTh yCIOBHS, HECOOXOMUMBIC I  Pa3BUTHUS  TBOPYCCKOTO IOTCHIMAJA
pabOTHHKOB
15. | KuensiM MeHEKMEHTA IO MIEPUOYy YCTAHOBJICHUS OTHOCSTCS ...
a) DKOHOMHUYECKHE, HAYYHBIC, COLUAIILHBIC
0) cTpaTeruyecKue, TaKTHYCCKUE, OTICPATUBHEBIC
B) MapKETUHTOBBIC, MHHOBAIIMOHHEIC, KAJIPOBEIC
T)BHYTPCHHHE, BHCITHHE, CMCIIAHHBIC
16. | K uensimM MEHEIKMEHTA 110 H3MEPUMOCTH OTHOCSTCS ...
a) SKOHOMHYECKHE, COIHaIHHBIE
0) MapKeTHHTOBBIE, HHHOBAI[MOHHbIE
B) KOJIMYECTBEHHEIE, KAUECTBCHHBIC
T) CTpaTerHueCcKre, TAKTHIECKHE
17. | HagampHBIM 3TamioM MpoIiecca yIpaBieHH MO HEsIM SBIISIETC ...
a) olleHKa paboThl MEHEHKepa
0) cocTaBiIeHHE TIEIEeBBIX MOIETICH
B) OIICHKA PE3YJbTAaTOB Pa0OTHI KOJJICKTHBA
T) IUIAHUPOBAHUE PA3BUTHS OPTraHU3aLUU
18. BUJI pa3lelicHHe Tpyla MEHEIKEpPOB Oa3upyercss Ha  (OpPMHPOBaHWUM TPYIII na-1 yK-2
PabOTHUKOB, BBITOTHSFOIIUX OJJUHAKOBEIC (DYHKIIHH. Onpepensietr Kpyr
a) CTPYKTYpHOE 3a/1a4 B paMKax
0) BepTUKAILHOE MOCTABJICHHOM IIETTH
B) (QYHKIIMOHAJIHHOE 1 BeIOUpaeT
T') TEXHOJIOTHIECCKOE ONTHUMAJIEHBIE
19. paszmerneHusl Tpyna MEHEIDKEpPOB CTPOWTCS Ha BBIICNCHHH TpeX ypPOBHEH CrocoOBI UX

YIpaBIICHUS.
a) Mpo(eCCUOHATTLHO - KBATU(UKAITUOHHOE
0) BepTHKIbHOE

B) (OYHKIIMOHAJIHHOE

T') TEXHOJIOTHYECKOE

PpEeIIeHHs, UCXOS 13
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HUMCHOIIUXCS
pecypcoB u
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20.

K COBOKYIMHOCTH TpHEMOB W CIIOCOOOB BO3IEHCTBUS HA YIPaBISIEMBIH OOBEKT IS
JIOCTHIKEHUS TTOCTABICHHBIX IIeNIei OTHOCHT ...

a) CTPYKTYpY OpTaHW3aIHN

0) METOJIBI yIIpaBICHHU

B) OYHKIIVH YIPaBICHUS

T') CTPATETHYCCKOC TNIAHMPOBAHUE

21.

MeTobl MEHEJDKMEHTA — 3TO ...

a) HAYaJIBHBIX 3TaIl MPOLIECCa YIPABICHUS TI0 IIETIM

0) crocoOBl OCYIICCTBICHHUS YIPABICHYECKOW JCATCILHOCTH, KOTOPBIC MMPUMEHSIOT IS
MOCTAHOBKH U JIOCTIDKCHHS €€ IeJIeH

B) CIICHU(PHYCCKUE CITOCOOBI KOHKPETU3AI[MH CUCTEMHOCTH

1) cienupudeckne GOpMbl KOHKPETH3AITNN KOMILUIEKCHOCTH

22.

K 2KOHOMHYECKOMY METOy YIPABJICHHUsI OTHOCHTCS ...
a) XO3SHCTBEHHOE TIPAaBO

0) BHyTpH(pUPMEHHBI KOMMEPUECKHIA pacyeT

B) MeTOA NMpodeccroHaIbHOTO 0TOOpa KaJapoB

') METOJI I'YMaHH3aIMH TPyaa

23.

K oprannzanioHHO-pacopsAUTEIFHOMY METOY YIPABICHUSI OTHOCUTCS ...

a) METOJI, OKa3bIBAIOIINH BO3JIEHCTBHE Yepe3 HOPMHUPOBAHUE, PENIAMEHTHPOBAHNE
0) METO/1 KOMIUIEKTOBAHUS MaJIbIX Py

B) HAJIOTOOOJIOKEHHE

') BHYTpUPHUPMEHHBIH KOMMEPYECKUH pacyer

24.

CoumalibHO- ICHXOJIOTUYECKUI METOI YIIPaBJIEHHS — 3TO ...
a) METOJ| TyMaHH3alUKU TPYyAad

0) cBOJ MPHUKA30B, MHCTPYKIHHA, 3asIBJICHUH

B) HAJIOTOOOJIOKEHHE

T) IEHOOOPa30BaHNE

25.

METO/Ibl OKa3bIBAIOT MPSIMOE AWPEKTHBHOE BO3JCHCTBHE HA CUCTEMY B LICJIOM HJIH
Ha ee DIIEMEHTBI.
a) SKOHOMHUIECKHUE
0) OpraHU3aIMOHHO - PACTIOPSIUTEIbHBIE
B) COLMAIIHHO - ICUXOJIOTHYECKHE
T) CTPYKTYPHBIC

26.

CTPYKTYDBI
CTPYKTYP YIIpaBICHHSA
a) JIMHeWHbIe, TMHEWHO — ITa0Hble, TMBU3HOHAIbHBIC
0) pOEKTHBIE, MATPUYHBIE, TIPOTPAMMHO - LICJICBBIC
B) (DyHKIMOHAJbHBIE, TMHEHHO — (QYHKIIMOHAIbHBIC, AMBU3NOHAIILHBIC
T) JIMHelHble, (YHKIMOHAIBHbIE, AUBU3HOHAIIbHBIC

YIpaBJICHUA ABJIAIOTCA PA3HOBUAHOCTBIO OPraHUYCCKOro THIla

217.

Hepapxudeckue CTPYKTypBI YIPABICHHUS . . .

a) 00magaroT CrrocoOHOCTHIO CPABHUTEIHHO JIETKO MEHATH CBOIO (hOpMY
0) OBICTPO MPUCIIOCAOINBAIOTCS K HOBBIM YCJIOBUSIM BHEITHEHW CpeIbl
B) HMEIOT OTHOCHUTEIIHHO 3aCTHIBILYIO OPraHU3AMOHHYIO HOpPMY

I') OPHEHTUPOBAHBI Ha IIPOIPAMMHO - [[EJICBOE YIIPABJICHUE

28.

CoOmiofieHre TPUHINIIA EAWHOHAYIHS XapaKTepPHO IS
yIpaBIeHUS

a) QyHKIMOHAILHOM

0) TUHEHHOI

B) MaTpUYHOM

T') AMBU3MOHHOMN

CTPYKTYPBI

OrpaHUYEHUN

Na-1 YK-2
Onpenensier Kpyr
3a/1a4 B paMKax
ITIOCTaBJICHHON eI
1 BRIOHpaeT
OIITHMAaJIbHBIE
CII0COOBI UX
PEIIeHHS, UCXOS 13
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HMECIOIIUXCS
PeCypcoB u
OrpaHUYCHUN

29.

K Henmocratky peruoHanbHOM,
OTHOCHTCS

a) JIeNerMpoBaHHE OTBETCTBEHHOCTH 3a
YNIPaBICHYECKUE YPOBHHU

0) amanTanus CTPAaTEruy K YCIOBHUSIM OTACNBHBIX PETHOHOB
B) BO3HUKHOBEHHE TyOIHPYIOMHUX padoOT

T') KOOPJMHAINS BHYTPH PETHOHAIBHBIX MOAPA3ACICHUI

(YHKIMOHAIBHOH  OpraHU3allMOHHOM CTPYKTYpPBI

MoJIyuyeHue l'IpI/I6I)IJ'II/I Ha  HHU3IIUC

30.

K nocronHcTBY MaTpuuHOM CTPYKTYPBI OTHOCUTCH ...

a) Koomepamnus MeX 1y (DyHKIHOHATBHBIMA TOAPa3IeICHUIMHI
0) GIOPOKPAaTHYHOCTH

B) MPENSITCTBUC HHHOBAIUSIM

NAO-1YK-1
Ocy1ecTBisieT
MTOWCK, KPUTUICCKUI
aHaIN3 ¥ CHHTE3
WHpOpMAaINH,
MIPUMEHSTh
CHUCTEMHBIN HOIXO0
JUTSL PEeLICHUS
TTOCTABJICHHBIX 3a/1a4
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T) JeNeTHPOBaHUE OTBETCTBEHHOCTH

31.

K nocTouHCTBY TUHEHHON CTPYKTYpHI yNIPaBICHHUsSI OTHOCUTCS ...

a) ONEPaTUBHOCTD B IIPHHATHU PEIICHUI

0) BBICOKHMI1 ypPOBEHb CIICIHAIH3ALUH YIIPABICHUYECKOH A€ TEIbHOCTH
B) pazaenieHue QYHKIMH YIPaBICHUS MEXIy PyKOBOJUTEISIMHU

T') BEICOKOE KaueCTBO IPUHUMAEMbIX pPELICHUN

32.

YipaBieH4YecKoe peleHue — 310 ...

a) CHCTeMaTH3UPOBAHHBIN MTPOIIECC HANPABICHUS NEHCTBUH
0) BEIOOD aJIbTEPHATHBBI

B) HaOOp NEHCTBUI 1O HAMPABJICHUIO K JTOCTHYKCHHUIO LIEJIeH
T) cHCTEMa Mep BO3ICHCTBHsI Ha OOBEKT

33.

Oprasu3andoHHOE PELUICHHE — ATO ...

a) TOJIy4CHHUE 1 BOCTIPUATHE UHPOPMAITIH

0) ¢uIbTpanys JaHHBIX

B) BBIOOp, KOTOPBIH JOIDKEH CHENaTh PYKOBOIUTEIb,
00SI13aHHOCTH

T') CHCTEMa MEp BO3ICHCTBHI HA OOBEKT YIPABICHUS

yTOOBI BBIIOJIHUTL CBOU

34.

[Ipobnema - 310 ...

a) Pa3IM4Ms MEXLy 0)KMAAEMBIM U CYLIECTBYIOIINM COCTOSTHUEM CHCTEMBI
0) KOH(IMKTHAS CUTyalus

B) OTCYTCTBHUE aJIbTEPHATUBEI

T') CUTyalusi, KOTOPasi 3aCTABIISET 38 JyMaThCs

35.

[Ipoiiecc ynpapaeH4YECKOro pelieH st — 310 ...

a) MO/ITOTOBKA, IPUHSTHE U Pea3alns YIPaBISHISCKOIO PEIICHUS
0) bopmupoBanHme 11eTH U BEIOOPHI PEIICHHS

B) IIPeBApUTEIIbHBIN BHIOOD JydIlel allbTepHATUBBI

T') BBIOOP JIONYCTUMBIX QJIETEPHATHB

36.

K sranam uHpOpMaIOHHOTO 00€CTICYCHHS OTHOCHT ...
a) 00paboTKy U nepenady HHOPMaUN

0) 1MarHoCTHKy MpoOIeMBbI

B) pa3paboTKy KPUTEPHUEB U OTPaHUYCHUI

) 00paTHyIo CBsI3b

37.

Wudopmanus — 310 ...

a) COBOKYITHOCTB PA3JIMYHBIX COOOIICHUH, IepeIaBacMbIX PA3IMYHBIMUA HUCTOYHHKAMHU

0) cBemeHus, MoydaeMble B pe3ysibTare 00padOTKY JaHHBIX, PACKPBIBAIOIINX COCTOSHUE
YIpaBIsEeMOro 00beKTa

B) SKOHOMUYECKHE MOKa3aTe (PMHAHCOBO-XO3SIMCTBEHHOHN IeSITEIIbHOCTH IPEIIPHUSITUS
') CBOJI 3aKOHOB, aKTOB U MHCTPYKI[MH, HCIIOJIb3yeMbIX B YIIPABJICHUYECKOMN NeTeIbHOCTH

38.

K 3ajauam CHUTYaIl[HOHHOTO aHAIIN3a OTHOCHUTCHS ...

a) KOJIMUECTBEHHAs OL[CHKA [NIABHBIX M OCHOBHbBIX IIeNel
0) omricaHue JOKYMEHTOB M COOOIICHU I

B) OMMCAHHUC aAITOPUTMHYCCKUX MOJCIICH CUTYaIUU

T') ONIMCAHHUE CTPYKTYPBI CUCTEMBI YIIPABICHHUS

39.

K 3agaue neneBoro aHammsa OTHOCHUTCA ...

a) KOJIMUECTBEHHAs OIICHKA IIaBHBIX M OCHOBHBIX IieJIeH
0) onrcaHue TOKYMEHTOB U COOOLICHUH

B) OIMCAHUE AITOPUTMUYECKUX MOJEIICH CUTyalun

T') ollpesieNieHue pazmMepa HHGOpMaIOHHOW 0a3bl

NA-1YK-1
OcymiecTBiaseT
[IOMCK, KPUTUYECKUI
aHaJIN3 U CHHTE3
nHpOpMAaLNH,
MIPUMEHSTh
CHCTEMHBIH TTOJIX0.
JUISL peTLICHUS
MTOCTABIICHHBIX 337144

40.

TpeOoBaHUAMU, PEABABISIEMBIMHE K IIEJIIM OpPraHU3aIUH, SBISIOTCS ...
a) OTPaHUYCHHOCTb, H3MEHYMBOCTh

0) U3MEpUMOCTh, OTPAHUYECHHOCTh

B) U3MEHYHBOCTh, PEaJIbHOCTh

T) peaJbHOCTh, U3MEPHUMOCTD

41.

Bremnunii KOHQIUKT memneit xapakTepu3yeTcs CTOJTKHOBEHHEM HHTEPECOB ...
a) MpoJIaBIia M IMOKYTIaTes

0) MepCHEeKTUBHOTO U TEKYIIETO yIPaBICHUs

B) norpeduTenei

T) JJIEMEHTOB BHYTPEHHEN Cpesbl

42,

ITon BHeUIHEN cpenoil moHUMaeTcs ...
a) I3MEHCHHE COCTOSHUS CHCTEMbI BO BPEMCHH
0) npuoOpeTeHNe CUCTEMOW HOBBIX CBOMCTB

Wa-1 yK-2
Onpenensier Kpyr
3a/a4 B paMKax
IIOCTABJIEHHOW LI
U BBIOWpaeT
ONTUMAJIEHBIE
CHoCcOOBI UX
PEIICHHS, UCXOIS 13
JIEUCTBYIOILUX
MPaBOBELIX HOPM,
HUMCHKOIIUXCA
pecypcoB U
OrpaHUYeHUN

39




No OrieHOYHBIE Cpe/ICTBA Koxa n naumenoBanue
n/n UHAUKaTOpa
KOMICTCHITNH
B) CPECTBO IOCTHXKECHUS LIEIH
') MHOXKECTBO 3JIEMEHTOB, KOTOPbIE HE BXOJISAT B CUCTEMY, HO BIIUSIIOT Ha €€ MOBe/IeHHE
43. | Uepapxus — 310 ...
a) U3MEHEHUE COCTOSTHHSI CUCTEMbI BO BDEMEHHU
0) yHOpsI04eHHOCTh KOMIIOHEHTOB T10 CTENIEHH BaYKHOCTH
B) CPEACTBA AOCTHKEHHS 1ICIH
r) QYHKIIMOHUPOBAHHUE CHCTEMBI
44. | TlpoeccHOHANBHBIN YIPABIAIOIIMIA - 3TO ... WA-1YK-2
a) Oyxranrep Onpenensier Kpyr
0) MEHEDKEP 3a/1a4 B paMKax
B) MapKeTOJIOT MOCTABJICHHO LIen
I') DKOHOMHCT Y BbIOUpaer
45. | CrnenuanucT 1o ynpasJieHHIO — 3TO ... ONTUMAJIbHBIC
a) Gyxrantep CIIOCOOBI UX
6) MeHemKep PELICHUSI, UCXOS U3
B) MapKeTOJIOT JEACTBYIOIIMX
T') S9KOHOMHUCT HIpaBOBBIX HOPM,
46. | K nmnaHOCTHBIM U MpO(eCCHOHAIBHBIM KauecTBaM Tom- MeHemkepa HE oTHOCHT(AT)CS AMEIOLINXCA
pecypcoB u
a) THOKOCTh, TUIIJIOMAaTHIHOCTh OrpaHHYCHUN
0) oNTUMaJbHOE  COOTHOIICHWE  MEXAYy  YPOBHSIMH  CaMOYBEPEHHOCTH U
CAMOKPUTHYHOCTH
B) CTpeMJIeHHE K MPodecCHOHaIbHOMY CaMOCOBEPIICHCTBOBAHHIO ¥ JIMYHOCTHOMY POCTY
T') YYBCTBO KOJUICKTHBH3MA ¥ COLMAJIbHASL HAIIPABICHHOCTD JCHCTBUI
47. | IlpoexTHpoBaHue — 310 ...
a) ATaI, Ha KOTOPOM OCYIIECTBIISIETCS] U3MEHEHHE
0) oTam, Ha KOTOPOM TEHEPHPYETCs, HCCIEAYIOTCS W OTOMPAIOTCS BapHaHTHI
OCYIIECTBICHHS U3MEHEHU I
B) Tiporiecc, GOpMHUPOBaHUS TOUEK 3pEHUS HA COBOKYITHOCTh IIPOOIEM
r) nporecc GopMyIupoBaHus IeJIed H3MEHEHUS
48. | MeHemKepbl MPEANPUHUMATEIBCKOTO THIIA
a) 00JIaaroT XOPOIIIEeH CITOCOOHOCTHIO «ITOTHUMATh 0OCBOM AyX», YOS KIaTh
0) monararoTcs MPEUMYIIECTBEHHO HA ONBIT U HHTYHLIUIO
B) YMCIOT MHOTO TOBOPUTBH M MAaJIO CIIYIIATh
I') HEraTUBHO OTHOCSITCS KO BCEMY HOBOMY
49. | HeBep0anbHbIli METOI KOMMYHHKAIUH — 3TO ...
a) MOIYJISALUS TOJ0CA M UHTYULIHS
0) nucpbMeHHOe cooOIIeHNe
B) JenoBast Oecena
T') pasroBop 1o TesieoHy
50. | K npuHIumy nenerupoBaHus MOJTHOMOYHNA OTHOCUTCS MPHHIIMII ...
a) THOKOCTH
0) COOTBETCTBUS NIPAB B 00s3aHHOCTEH
B) 4eTKOTO (DYHKIITMOHAILHOTO pa3rpaHuICHHUS
T) crieraIn3auu
1) SKOHOMUYIHOCTH
51. | IlpenMyiiecTBaMu JAeICHTPATN3AIUN YITPABICHUS SBISETCH ... Na-1 YK-2
a) ynydllieHHue MTOJrOTOBKH PYKOBOAUTENCH pa3HbIX YpOBHEH Omnpenensier Kpyr
0) BO3MOXXHOCTH PYKOBOJCTBY BBICHIETO 3BEHAa OCTaBUTh 3a COOOW OOJIBIIYIO YacTh 3a/1a4 B paMKax
MOJTHOMOYHH, HCOOXOMUMBIX JUISl IPUHATHS PEIICHUN MOCTAaBJICHHOM IIETTH
B) MOBBINICHUE d(PEKTUBHOCTH MPOLIECCa MPUHATHS PEIICHUI U BBIOHpAeCT
r) YIydlICeHUEC TIOATOTOBKA  PYKOBOIUTENCH  pa3HbIX  YpPOBHEW, IMOBBIIICHHE ONTUMAJIbHBIC
3¢ PEKTUBHOCTH NpoIiecca IPUHATHS PEIICHUIH CIIOCOOBI UX
52. | OTBETCTBEHHOCTb — 3TO ... pelleHns, UCXOS U3
a) pelieHre, BO3HUKAIOIUX IPOU3BOACTBEHHbIX 3a/1a4 JICUCTBYIOIINX
0) 00513aTENBCTBO OTBEYATh 32 YAOBICTBOPHTEIILHOE pa3pelleHNe UMEIOIIMXCS 33124 MIPABOBBIX HOPM,
B) BBINOJHEHHE JIOJDKHOCTHBIX 00513aTEIbCTB AMEIOIINXCS
') CIIOCOOHOCTh OTBEYATh 32 IPUHSITHIC PEIICHHUS pecypcoB u
53. | K BHyTpeHHEH MepeMeHHON OpraHu3aii OTHOCHTCS ... OrpaHuYEeHUM

a) TEXHOJIOTHsI
0) 3aKOHOJATEIHCTBO
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B) KOHKYPCHIIHS
T) MOTPeOUTENIH

54.

K mporeccyansHBIM TEOPUSM MOTHBAITUA OTHOCHTCS TEOPHUS ...
a) Macioy

6) I'epubepra

B) CIPaBETMBOCTH

T') OKUJAHUS

55.

CornacHo Teopur MOTHBaUMU Macjoy K IepBOHaYaIbHBIM IIOTPEOHOCTSAM OTHOCSTCS ...
a) (pU3HOIOrHYEeCKHe TOTPEOHOCTH

0) conmaibHbIe MOTPEOHOCTH

B) 9KOHOMHUYECKHE MTOTPEOHOCTH

') HOTpeOHOCTH B YBaKCHUH

56.

ConeprxarelbHbIC TCOPUU MOTHBAIIUN OCHOBBIBAIOTCS HA ...

a) TOM, KaK Be/lyT ceOsl JIF0/IN C yIeTOM UX BOCIIPUSTHS M O3HAHHS
0) onpeneNieHny BHYTPEHHUX MOOYKAeHHI (TOTpeOHOCTEH )

B) PACCMOTPEHUH MPOLIECCa MOTHUBALUH

T') OIIpE/ICICHUU OXKUIAeMOM [IEHHOCTH BO3HATPAKACHHS

57.

CocrosiHME HANpSDKEHUsS, BO3HUKAIOIIEE Yy YEJIOBEKA [0 BIMSHHUEM CHIIbHBIX
BO3AECUCTBUM — 37O ...

a) 6oJyie3Hb

0) cTpecc

B) KOH(IIUKT

r) npo)eCcCHOHANbHAsT HEITPUTOHOCTh

58.

CTpyKTYpHBIM METO/IOM YIpaBICHUS! KOH(INKTOM SIBISIETCS ...
a) IPUHYKACHHE

0) KoOpaMHALHUS eSITEILHOCTH

B) KOMIIPOMHKCC

T') YKJIIOHEHHE OT KOH(IMKTA

59.

Kondmukr — 310 ...

a) OTCYTCTBHUE COINIACHS MEXy ABYMS HJIH 00Jiee CTOPOHAMU
0) arpeccHBHOE TIOBEJICHUE YJICHOB KOJUICKTHBA

B) IUIOXHE B3aMMOOTHOUICHUSI B OPTraHU3aliu

) 00JIBIIIOE KOJMYESCTBO AJIbTEPHATUB MPU MPHHATHU PEIICHHs

60.

ITpuanHON KOHQIMKTA SABISETCH ...

a) B3aMMO3aBUCHMOCTb 33724

0) pa3muuue B HENSIX

B) pa3jMyKe B MPEACTABICHUSIX U IICHHOCTAX
) QU3HMOJIOTHYECKUE MOTPEOHOCTH

61.

Kommpomuce — 310 ...

a) He3amporpaMMHUPOBAHHOC PEIICHHUE

0) peuIcHue ¢ OTPHUIATESILHBIMY MO CIICACTBUIMHI

B) MEXJIMIHOCTHBIA METO/] pa3pernicHuss KOHPINKTa
T) JIOSIILHOCTh PAOOTHHKOB

na-1yK-2
Onpenensier Kpyr
3a7a4 B paMKax
TIOCTAaBIICHHOHN LENN
Y BeIOUpaeT
ONTHUMAJIEHBIE
CIOCOOBI UX
peIeHHs, UCXOS U3
JIeHCTBYIOIINX
IIPaBOBBIX HOPM,
HUMEIOIINXCS
pecypcoB
OTrpaHUYEHUIN

62.

MeXITMIHOCTHBIM CIIOCOO0M pa3penieHuss KOHPIUKTOB Oymet (-yT) ...
a) pa3bsiCHEeHHE TpeOoBaHUH K padoTe

0) craxxuBaHue

B) KOOPAUHALHUS [ICSTEILHOCTH

') CTPYKTYpHbIE MEPOIIPUSITHS

63.

JuchyHKIMOHATBEHBIM MTOCIEACTBUEM KOH(IUKTOB SIBISIETCS ...
a) CHIDKEHHE TIPOU3BOANTEIBLHOCTH TPyAa

0) ycTpaHeHHe TPYJHOCTEH MPH BBHITIOJIHEHUH PELICHUH

B) yJIy4llI€HHE KayecTBa NPUHUMAEMOTO PEIICHUS

T) CHIDKEHHE BO3MOXKHOCTU IPYIIIOBOTO MBIIIJIEHHUS

64.

W cTOYHUKOM BIIACTH HE SBISICTCS ...
a) 3aHUMaeMasi JIOJDKHOCTb

0) KOMITETEeHTHOCTD

B) (u3HUecKas Cuia

T') aBTOPUTETHOCTD

65.

B ocHOBe IOBeIeHYECKOTO MOAX0/1a K TUAECPCTBY JICKHUT (-aT) ...
a) TEOpUsI BEJIMKUX JTIONEi»
0) MoBeICHNE PYKOBOJIUTEISI

NA-1YK-1
OcyiecTBiseT
TOWCK, KPUTHYECKUN
aHaIN3 ¥ CHHTE3
nHpOpMAaInH,
MIPUMCHSTh
CHUCTEMHBIN TOIXO0T
JUTSL PELICHUS
MOCTABJICHHBIX 3a]1a4
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

B) CUTYaI[MOHHBIEC (DAKTOPHI
r) Teopun Macnoy u ®@peiina

66.

OO0s13aTenbCTBA YaCTHOTO OW3HEcCA MPUHOCUTH TONB3y OOIIECTBY - OTO
OTBETCTBEHHOCTb

a) SKOHOMHUYeCKas

0) mpaBoBas

B) 3THUYCCKAs

) colpayibHas

67.

Bimacte — 3710 ...

a) BO3MOXXHOCTb BJIHATH Ha TMOBEJCHUS JIFOACH

0) IpaBO PYKOBOJIUTH JHOIBMH

B) CIIOCOOBI BO3JICHCTBHUS HA JOCTIKCHHE OCTABICHHBIX LIEJIeH
T') BO3MO)KHOCTh IPUKa3bIBaTh NOAYNHEHHBIM

68.

CormacHo Teopun «X» Mak I'peropa Bce monn ...

a) CTPEMSATCS K OTBETCTBEHHOCTH

0) crmoCOOHBI K TBOPUYECKOMY PEIICHHIO POoOIeM

B) M3HAYAJIHHO HE JIIOOAT TPYAUTHCS U U30€TaloT OTBETCTBEHHOCTH
T) UCTIOJIB3YIOT CaMOYIIPABJICHUE M CAMOKOHTPOJIb

69.

[puHsTas MaHepa MOBEAEHHS M CIIOCOOBI IPHHATHS YIPABICHYECKHX PELIEHHIH — 3TO ...
a) IUAEpPCTBO

0) BIacTh

B) CTHJIb PYKOBOJCTBA

') METO/IbI YIIPABJICHHSI

70.

JInGepanbHbIl pyKOBOANUTENH XapaKTEPU3YETC ...

a) eIMHOJIMYHBIM NPUHITHEM PEIICHUN

0) pa3zesieHHEM OTBETCTBEHHOCTH C TIOTYMHEHHBIMH
B) OTCYTCTBHEM OOILECHHUS C TOAYMHEHHBIMHU

T') HEIIOCTOSIHCTBOM MHEHHUH

71.

K mpununam Makca Bebepa oTHOCHTCS ...
a) MpaBoOBasi OTBETCTBEHHOCTH

0) opueHTaIUs Ha MOTpeOuTeNIeH

B) Hay4HOE O0y4eHHEe pabounx

T') 4ETKOEe pa3/ielicHue Tpyna

72.

K nmpodeccnonanbHbIM KauecTBaM pyKOBOIUTENST OTHOC(HT)SATCS ...
a) (pU3MYECKOE U NICUXOJIOTMYECKOE 310pPOBbE

0) KOHTaKTHOCTh, KOMMYHUKA0CITEHOCTh

B) YMCHUE IUIAHUPOBATh CBOKO paboTy

') CIOCOOHOCTB YIPABIIATh CO00#, CBOUM MOBEACHUCM

NA-1vK-1
Ocy1ecTBaseT
MTOMUCK, KPUTUIECKUI
aHallu3 U CUHTE3
uHdopmanuu,
MIPUMEHSTh
CUCTEMHBIN IIOAXO,
JUIS pelIeHUs
MOCTaBJICHHBIX 3a71a4

73.

OCHOBHBIM 3JIEMEHTOM KYJIBTYPBI YIPABJICHUECKOTO TPY/a SBIISETCS ...

a) palMoHAJIbHOE paclpe/esicHue pabouero BpeMeH!

0) MaTepuanbHasi 1 MOpaJlbHasl 3aMHTEPECOBAHHOCTD

B) XOpoIIIee Ka4eCTBO HCIOIb3yeMOi OyMaru u qpyrux KaHIEISIPCKUX TPHHAIIS)KHOCTEH
T) KyABTYpa Pedr, paIroHAIBFHOE pacipenercHrne pabouero BpeMeH!

74.

KopnoparuBHast KymnbTypa He MPOSBIISIETCS B CTHIIEC ...
a) IPUHATHUS peIIeHUI

0) ynpaBneHus podIeMaMu

B) OTHOIICHUS K COTPYIHUKAM

T') OTHOIICHUI COTPYJIHHUKOB K WJIEHAM MX ceMei

75.

OCHOBHOE Ha3HAYEHHE CTPATETHIECKOTO YIPABJICHHUS — 3TO ...
a) MaKCUMU3aMs TPUOBLIH

0) onTUMH3aLKs UCTIOIB30BAHHSI BHYTPEHHUX PECYPCOB

B) ONTUMM3AIMS MCIIOIb30BAHNUS BHEIIHUX PECYPCOB

I) ycTaHoBJeHHE YPEKTHBHOIO paBHOBECHS

76.

BbazoBbIM mokazareneM 3(p(EeKTUBHOCTH CTPATETHYECKOTO YIPABICHHUS SIBISIETCS ...
a) NpuObLIb

0) TOYHOCTPH NMPENBHUACHUS N3MEHEHUI BO BHEIIHEH cpee

B) KaueCTBO TOBApOB U YCIyT

') ONTHMH3ALIKS UCIIOJIb30BAHHS PECYPCOB

77.

Crparerus — 310 ...
a) KOMIUICKCHBIH [UIaH JOCTHXEHHS LeJiei OpraHn3alun
0) MPOrHO3UpPOBAHUE

HUA-1YK-1
Ocy1ecTBiseT
MTOKCK, KPUTUICCKUIN
aHaJN3 ¥ CHHTE3
uH(pOpMAIHH,
MIPUMEHSTh
CHUCTEMHBIN HMOIXO0
JUTSL PELICHUS
TTOCTABJICHHBIX 3a/1a4
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

B) M3y4EHHE NPOLLIOTO OIbITa
T) cTparerusi TuBepCUPUKAITIU

78.

OCHOBHOE pa3in4ue MEXKAy JOATOCPOYHBIM M CTPATETHYECKHM IJIAHUPOBAHHEM
3aKJIFOYAETCS B ...

a) IPUMEHSIEMBIX METOJaX

0) YpOBHSX YIIpPaBIICHUS

B) HHTEPIIPETAI[H PE3YJIBTaTOB

') TPAKTOBKE OYAYILEro

79.

Tun ynpasieHus, Ipyu KOTOPOM pPEaKIysi OpraHU3alyi Ha N3MCHEHUS TOSBIISICTCS MOCIIEe
COBEpILICHUSI COOBITHIA, — 3TO YIIPABICHUEC HA OCHOBE

a) SKCTPATIOJISAIUN

0) KOHTPOJIS 32 UCIIOTHCHUEM

B) MIPEABUACHHS U3MEHEHUI

T') TMOKUX DKCTPEHHBIX PEIICHUN

80.

KauecTBo nepcoHana He onpeaessiercs .. .

a) OTHOILIEHUEM K U3MEHEHUSIM

0) nmpodeccronanbHON KBamM(UKaueld B IPOESKTUPOBAHNUN
B) MOTHBAI[MEH y4acTUsl B CTPATEIHUECKOM NeATeIbHOCTH
') YMCHHEM YyraJbIBaTh MBICIIH H )KEJIaHHs HAYaJIbCTBA

81.

IlepBBIM M caMbIM OTBETCTBEHHBIM DPELICHHEM INPH CTPATETHYECKOM IJIAHUPOBAHUU
ABISIETCA ...

a) aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH

0) aHaM3 anbTEpHATHB U BEIOOP CTpaTeruu

B) OILICHKA CTpaTeruu

T') BBIOOP MHCCHU U IieJiel

82.

®DaKkTOpOM BHEIIHEH CPe/Ibl OPraHU3aIUHU SBIACTCS (hakrop.
a) MPOU3BOJICTBEHHBIN

0) puHAHCOBBII

B) DKOHOMHYECKHH

T') KaJIpOBBIH

83.

@axTopaMy  BHENIHEH Cpegbl  OpraHM3aldy, BKIIOYAIOIIMMH  M3MEHSIONIHECS
o0IIecTBeHHbIE ICHHOCTH, YCTAHOBKHU, O)KUJAHUS U HPABBI, SBISIOTCS

(haxTopsI.

a) IOJIMTHYECKHE

0) corrabHbIe

B) PHIHOYHBIC

T') TEXHOJIOTHYECKHE

84.

dakTopaMu BHEIIHEH Cpe/bl OPraHU3alMK, MPEIIONIATAIONUMH TOCTOSHHBIN KOHTPOIb

CO CTOPOHBI PYKOBOJACTBA OpraHW3alld 3a JCHCTBHSIMU KOHKYPCHTOB, SIBJISIFOTCS
(baxTopsl.

a) TIOJIUTHIECKHE

0) conuabHBIe

B) TEXHOJIOTUIECKUE

T') KOHKYPEHTHbBIE

85.

ACTIEKTHI aHAJIN3a BHEITHEH Cpepl OPTaHM3aluy He BKITIOUAIOT B €e0f ...
a) BO3/ICHCTBHA Ha TEKYIIYIO CTPATETHIO

0) bakTopbl Yrpo3bl TEKyIIEH CTpaTeruu

B) aHAJIM3 MPUYUH KOH(OIMKTOB MEXKIy PaOOTHUKAMH OpPTaHU3aIUH

') aHAJIM3 OTHOUICHUH MOTPEOUTENCH K OpraHu3aiuu

86.

B crloxuBHIMXCS OTpacisax cO CTAOWIBHOW TEXHOJIOTHMEH dYalle BCEro MPHUMEHSCTCS
CTpaTerus ...

a) OTPaHUYCHHOTO POCTa

0) pocta

B) KOMOWMHHPOBAaHHAS

T) TuBepCcU(UKAITIT

87.

B guHaMudHO pa3BUBAIONIMXCS OTPACISIX ¢ OBICTPO MEHSIOMIEHCS TEXHOJOTHEH dYarle
BCETO NMPUMEHSTCS CTPATETHs ...

a) OrPaHUYCHHOTO POCTa

0) pocta

B) KOMOWMHHPOBAaHHAS

r) quBepcuduKanuu

HUA-1YK-1
Ocy1ecTBisieT
MTOWCK, KPUTUICCKUI
aHaJIu3 ¥ CUHTE3
WHpOpMAaInH,
MIPUMEHSTh
CHUCTEMHBIN HOIXO0
JUTSL PEeLICHAS
TTOCTABJICHHBIX 3a/1a4
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

88.

Crparerus, mpeacTapisionas codoi Jr000e coueTanue aabTepHATUB, - 3TO CTPATETHS ...
a) OrpaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBAaHHAS

T) TuBepCcU(UKAITIT

89.

Crparerus, npenrojaraiolas yCTaHOBJICHHE Ieleil HiKe YpPOBHs, IOCTHIHYTOIO B
HPOLIJIOM, - 3TO CTPATETHus ...

a) OrPaHUYEHHOTO POCTa

0) cokpalleHHs WM MOCIEAHET0 CPEICTBA

B) KOMOWHHMpPOBaHHAs

T) AuBepcuUKanuu

90.

Crparerusi, KOTOPYH IPUMCHUT OpraHU3allMs, MbITalomascs u30ekaTh Ype3MEpHOU
3aBUCHMOCTH OT OJIHOTO  CEJIbCKOXO3SICTBEHHOIO  MPEANPUSATHS HIH  OJHOTO
ACCOPTHMEHTHOT0 Hab0pa MPOAYKIIHH, - 9TO CTPATET U ...

a) pa3BUTHS PHIHKA

0) muBepcuduraum

B) pa3pabOTKH HOBBIX MPOTYKTOB

T) pocTa

91.

IlnaHpl, Ha3bIBAEMBIE «IUIAHAMH TEKYLIEH IESTEIBHOCTH» WM «IUIAHAMH IPUOBLINY -
370 ...

a) IpOTPaMMBI [[EJICBOTO XapaKkTepa

0) IJIaHBI PA3BUTHS OPraHU3AIMU HA CPOK OT OJJHOTO TO/Ia JIO IISITH JIET

B) TAKTHYECKUE [ITAHBI

r) OM3HEC-TIIaHbI

92.

[TnaHel, BAKHEHITUM COACPIKAHUEM KOTOPBIX CIYXKAT MEPCICKTHBEI COBEPIICHCTBOBAHUS
MPOU3BOICTBA, IEPEXO]] K HOBBIM TEXHOIIOTHSM, - 3TO ...

a) MPOTrpaMMBI IIEJIEBOTO XapaKTepa

0) TuTaHBI Pa3BUTHUS OPTAaHU3AIMH HAa CPOK OT OJHOTO TOJa 1O IISITH JIET

B) TAKTUYECKHE TUTaHBI

T) IUTaHBI PA3BUTHS OPTaHU3AIMY Ha CPOK OT IIATH JI0 ECSATH JET

93.

MetomoM  (opMaNbHOTO — ITAHUPOBAHHS, UCIONB3YeMOro ans  oOecrevyeHus
COIJIACOBAHHOCTH MEXIY PAa3JIMYHBIMHA IJIAHAMU U pacIIpelieIeHHEM PEeCypCOB, SABISIETCS

a) alanTUBHBINA CTPATETHUECKUH TIIaH

0) TaKTUYECKUH TITaH

B) pa3paboTKa OCHOBHBIX HAIPABIECHUH NEATEIHHOCTH
T) pa3paboTKa OIOJLKETOB

94.

K Buay ciry0 cTpaTrernyeckoro miaHUpOBaHHUs OTHOCHTCH ...
a) CHJIbHAs LIEHTpaJIbHasl CIIy)K0a IIaHUPOBAHUS

0) ueHTpasibHasI CIIy)k0a IIIaHUPOBAHUS

B) JCLIEHTPAJIM30BaHHas CIIy»0a IIaHUPOBAHUS

') MapKETHHIOBasl CIy0a

95.

OmnepaTuBHOE yIpaBJICHUE TPOU3BOACTBOM PEaIN3yeTCs Yepes. . .
a) HEHTPBI IPUOBIIH

0) cTparernueckue X03sMCTBEHHBIC IMOIPa3AeIeHUS

B) OTZEJIbI CTPATErnYECKOro MIAHUPOBAHUS

T) JOYEpHHE MPEANPHUSITHS

96.

OcHoBHOM 11eNbI0 cTpareruu BebkuBanus HE sBisercs
a) amanTarys K peIHKY

0) OTKa3 OT CTapbIX METOJOB XO3SHCTBOBAHUS

B) o0ecrieueHre pecypCcHOTO MOTeHIIHANa

T') YBEJIMYCHHUE JOJIM PhIHKA

97.

K Bunmam neneit kommanun HE otHocsiTes ...

a) J0JIs phIHKa

0) NIPOM3BOANTEILHOCTh

B) huHaHCOBast CTAOMIBLHOCTH

T') yBeJIMUEHHE OJIar0COCTOSIHYS BCETO YeJIOBEUECTBA

98.

K kadecTBEeHHOMY METOJy IPOTHO3HPOBAHUS OTHOCUTCS METO.
a) SKCTPATOJISAINH TPEHIA
0) perpeCCHOHHOTO aHATN3a

Ha-1 yK-2
Onpenensietr kpyr
3a/1a4 B paMKax
MIOCTABJIEHHOM LI
1 BeIOUpaeT
ONTHUMAJIEHBIE
CrocoOBI UX
peLIeHUsI, UCXOAs U3
JIEUCTBYIOIIUX
MPaBOBLIX HOPM,
HUMCHOIIUXCA
pecypcoB U
OrpaHUYEHUN
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

B) DKCTIEPTHBIX OIIEHOK
') 9JKOHOMHUKO-MaTeMaTHYeCKOr0 MOJICIMPOBAHUS

99.

K o0meli KOHKYpEHTHO#M cTpaTeruy OTHOCHUTCS ...
a) CIUsTHUE

0) muddepeHnmranys

B) OTACIICHUE

T') MOIVIOUICHHE

100.

IIpouecc BBejeHNS HOBILIECTBA HA PHIHOK HA3BIBAETCH ...
a) UHHOBAIMEH

0) KoMMepIHaIn3aen

B) HHHOBAIIMOHHBIM JIArOM

T') HOBOBBEJICHHEM

101.

Ilepuon BpeMeHH MEXAY MOSIBICHHEM HOBIIIECTBA M BOIUIONICHUEM €r0 B HOBOBBCICHHE
Ha3bIBAETC ...

a) MHHOBAIHEH

0) KOMMepITHaTH3aIHeH

B) MHHOBAITHOHHBIM JIATOM

T) H300peTeHuEM

102.

CyOBeKT ympaBlIeHHUs TIPEACTABIACT CO0O0M

a) CHCTEMY yIPaBICHIECKOM ASSITEIbHOCTH

0) cyObeKTHBHBIE 0COOCHHOCTH YIPaBIISIOIINX

B) YEJIOBEKA, OCYILICCTBILSIIOIICTO YIPABICHYCCKYIO IS TEIbHOCTh
I) IPOrpamMMy, ONPEACIISIONIYIO MOBEACHHE 00bEKTa

103.

MHHOBAIIMOHHBIHN MPOLIECC HEIb3s pACCMATPUBATh KaK ...

a) BPEMCHHBIC J3TAIlbl )KM3HEHHOTO IMKJIA HOBOBBEICHUS OT BOSHUKHOBCHHUS UJICH JIO €€
pa3paboTKU U pacrpoCTPAHCHUS

0) mpouecc (UHAHCHPOBAHWS W WHBECTHPOBAHHS pPa3pabOTKU M PaCHpPOCTPAHCHUS
HOBOTO BHa MPOXYKTA WIIN YCIyTH

B) YAaCTHBIN CTydail HHHOBAIIMOHHOTO MPOESKTUPOBAHUS

T) MpoIecc Co3Aanus Ha (UpMe HOBOTO TOBapa

104.

OranoM MHHOBAIMOHHOTO MPOIEcca, HA KOTOPOM BO3HHKAET BO3MOXKHOCTh PHUCKA MOTEPH
BJIOYKEHHBIX CPEJICTB, SIBJISIOTCS ...

a) QyHIaMEeHTAIILHBIC UCCIICIOBAHMS

0) npuUKIIaIHBIC UCCIICI0OBAH

B) OIBITHO- KOHCTPYKTOPCKHE UCCIICIOBAHUS

T') SKCIIEPUMEHTAIBHBIC Pa3padOTKu

105.

HccnenoBanusi, NMpoBOAMMBIC B OCHOBHOM B aKaJEMHUYECKUX WHCTHTYTaX, BBICIIHX
yueOHBIX  3aBEICHMSAX W  OTPAcleBBIX  CIEUUAIM3UPOBAaHHBIX  HMHCTUTYTaX W
(mHAHCHpYEMBIE U3 TOCYAaPCTBEHHOTO OIOKETA, SBISIOTCS ...

a) GyHIaMEHTaJIbHBIMU

0) MpHUKIaTHEIMHI

B) OIBITHO-KOHCTPYKTOPCKUMHU

T') 9KCIIEPUMEHTAIBLHBIMH Pa3paboTKaMu

106.

AJBTEepHAaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMEIICHHBIN MPOTYKT

0) amexBaTHOE 3aMeIeCHIE

B) BBITECHEHHBIN TIPOJYKT

T) OpeaIaraeMblii IPOAYKT

107.

Hay4Ho-TexHUYECKas ONMUTHKA (PUPMEBI — 3TO ...

a) CPEIICTBO peain3allui 00UIeH X03IHCTBEHHON TTONUTHKH (PUPMBI
0) olLIcHKA MEPCIICKTUB PAa3BUTH PHIHKA

B) HHHOBALIUU

T') IPOU3BOJCTBEHHAS IESATEILHOCTh

108.

K MHHOBAIIMOHHBIM CTPATETUsAM HE OTHOCHT(-ST)CsI
a) TpaauIMOHHAS

0) UMUTAITMOHHAS

B) HacTymnareabHas

') BHYTPEHHSIS1 M BHELIHSS

cTparerus (-um)

100.

Crieninuyeckoe CBOHCTBO MHHOBAITUH 3aKITFOUATCS B ...
a) Pa3BUTHH CBSA3aHHBIX C HEW TEXHOJOTUUECKUX CHCTEM
0) morbeMe YpOBHsI 00pa3oBaHMs

-1 YK-2
Onpenensier Kpyr
3aJa4y B paMKax
MIOCTaBJIEHHOH Lienn
U BbIOMpaer
ONTHMAJIbHBIE
CIIOCOOBI UX
pEeLIeHUsI, UCXOAs U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTrpaHUYEHUHN

na-1 vK-2
Omnpenensietr Kpyr
3a7a4 B paMKax
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

B) Pa3BUTHH COITUATBHOHN Chephl
') Pa3BUTHHU KYJIBTYPBI

110.

OCHOBHOI TI0Ka3aTelb pe3yJbTaTUBHOCTH HHHOBAIIMOHHON CTPATEeruu — 310 ...
a) OTHOCHTEbHA SKOHOMUYecKast 23P(HEKTUBHOCTh

0) KOJTMIECTBO MAPTHEPOB

B) y/I€NbHBIN BeC HOBILIECTB

T') CPOK peai3alii MEPOTIPUITHI

111.

OcHOBY pa3paOOTKK MHHOBAIMOHHOM CTPATETUH COCTABISIET(-IO0T) ...
a) TeOpusl XKM3HEHHOTO IIMKJIA IPOAYKTa

0) SKOHOMHYECKasl CUTyaLus

B) pa3BuTHE (YHIaMEHTAJIbHBIX YCIYT

T') SKOHOMUUECKHE NOKa3aTeIu

IIOCTABJIEHHOW LI
1 BeIOUpaeT
ONTUMAJIEHBIE
CrocoOBI UX
PEIIeHNs, HCXOS U3
JeHCTBYIOIUX
MIPABOBBIX HOPM,
HAMCIOIIUXCS
pecypcoB u
OrpaHUYEHUN

112.

Crparernveckrue UHHOBAIIMU — 3TO ...

a) MTHHOBAINH, 00€CTICIMBAIOIINE BEDKHUBAHUE (DUPMBI

0) HOBOBBEIEHHMS, L€JIb KOTOPBIX IOJYYHTh KOHKYPEHTHbIE
MEePCIEKTHBE

B) peaKIys Ha HOBBIC MTPEOOpa30OBaHuUs
T) WHHOBAIlMH, OO0ECTICYUBAIOIINEC
mpeoOpa3oBaHus

MIPEUMYIIECTBA B

BEDKMBaHWE (UPMBI, peakus Ha HOBBIC

113.

PeakTHBHBIC HHHOBAINH — 3TO ...

a) HHHOBAIMHU, 00SCIIEUNBAIOIIHNE BEKUBAHUE (DUPMBI

0) HOBOBBEIEHHMS, I[€JIb KOTOPBIX TOJNYYUTh KOHKYPEHTHBIC
MEePCIEKTHBE

B) peakiusi Ha HOBbIE IIPEOOPa30BaHMUS
r) WHHOBAIUH, O00ECHEeYNBAIOIIHE
npeoOpa3oBaHus

npeuMyniecrsa B

BBIJDKHMBAHUC (1)I/IpMI>I, peaKkid Ha  HOBBIC

114.

K BHYTpCHHMM MCTOYHHMKAM TIPUBJICYCHUS IMEPCOHANIA OTHOCSTCS ...
a) HaeM HOBBIX paOOTHUKOB

0) TU3WHT ITepcoHaIa

B) JIOTIOJHUTENbHAS paboTa

T') poTanus nepcoHasa

115.

MertonomM 00y4eHHs TepcoHala OPraHu3alul Ha paboueM MecTe SIBIISIETCS ...
a) JIM3HMHT TIepcoHaa

0) porauus

B) MPOM3BO/ICTBEHHBIN HHCTPYKTAK

T) CO3/IaHMEe KPY)KKOB KauecTBa

116.

MetomoM 00OyueHHs TepCOHaa OpraHu3alui BHE pab0vero Mecra sBIsSeTCs ...
a) MPOU3BOJICTBEHHBI HHCTPYKTAK

0) co3maHue KPyKKOB KauecTBa

B) JICJICTHPOBAaHUE YaCTU (PYHKIMI U OTBETCTBEHHOCTH

T) IOTIOJIHUTEIbHAS paboTa

117.

Hampagienue BHYTpUOPraHU3aMOHHON Kapbepsl, MO/ KOTOPIM HNOHUMAETCs! MTOIbEM Ha
6oJiee BBICOKYIO CTYIIEHb CTPYKTYPHOM HEPAPXUH, SIBISIETCS ...

a) TOPU30HTATBHBIM

0) IEHTPOCTPEMHUTEIHHBIM

B) BEPTUKAJIHHBIM

T') EHTPOOESKHBIM

118.

Hamnpasnenue BHyTpHOpPraHU3alMOHHON Kapbepsbl, 110 KOTOPEIM IIOHUMAETCs IBIDKSHHE
K SIIpY, PyKOBOJCTBY OpraHU3allH, SBISETCS ...

a) TOPH30HTAJIbHBIM

0) LEHTPOCTPEMHUTEIILHBIM

B) BEPTHKAJIbHBIM

T') HEHTPOOEIKHBIM

119.

IToka3zarenb A3PPEKTUBHOCTH YIIPABICHUS IEPCOHATIOM — 3TO ...

a) OTHOCHTEJIbHAsE SKOHOMHUSI MaTepUAIIbHBIX 3aTpaT

0) yckoperre 000paurnBaeMOCTH OOOPOTHBIX CPENICTB

B) CHIDKCHHUE 3aTpar Ha YIpaBIICHHUE B CTPYKTYPE CE0ECTOMMOCTH IPOAYKIIUU
T') MOBBINIEHHE (OHJIA OTIa9 OCHOBHBIX (DOHIOB

120.

Iesbio KOHUETIUH YIPABICHHS IEPCOHATIOM SIBIISIETCS ...
a) MaTepHalTbHO- TEXHUIECKOE 00eCIIeUeHNEe OpTaHu3aIIHI
0) obecrieueHre KaapaMu, OpraHu3aIys uX 3QGEKTUBHOTO HCIIOIL30BaAHUS

Wa-1 yK-2
Omnpenensier Kpyr
3a/1a4 B paMKax
IIOCTABJIEHHOM LI
1 BeIOUpaeT
ONTUMAJIEHBIE
CrocoOBI UX
PEIICHHS, UCXOIS 13
JIEHCTBYIOIIUX
MPaBOBLIX HOPM,
HUMCHOIIUXCA
pecypcoB u
OrpaHUYEHUN
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

B) SKOHOMHUYECKOE Pa3BUTHE NPEATIPHATHS
T') MHBECTHIIMOHHAS IESTSIFHOCTD PENIPUSITHS

121.

D PEKTUBHBIMA METOJAMH YIIPABICHIECKOTO BIIUSHUS SBIISIOTCS ...
a) yrpo3bl

0) yroBOpHI

B) YETKHE YKa3aHUS

T') IPOCKOBI

122.

Hopwma ynpasisieMocTH — 3TO KOJIMYECTBO ...

a) CTyNeHe! ynpaBlIeHUs

0) MCHEIKEPOB

B) MOAYMHEHHBIX, OJOTYETHBIX KAXIOMY MEHEIKEPY
T) noJpasaencHui

123.

KoMMmyHukamuu — 310 ...

a) mporiecc 0OMeHa ToJIbKO ITUpPOoBoH HHPOpMarHen

0) QyHKIIMY MEKITUIHOCTHBIX OTHOIIICHUH

B) 0OMEH CMBICIIOBOM HH(pOpManel Mex Iy 0ObEKTOM U CYyOBEKTOM YIIPaBICHUS
T') B3aHMO3aBICHMOCTb OPTaHU3AINH U OKPYKAIOIICH CPEabI

124.

Lenb TUYHOTO OOIIEHNUST PYKOBOAUTEIISI 3aKIFOYACTCS B ...

a) yOXKICHUH ITOTINHEHHOTO

0) MaHUTTYTHPOBAHUH OKPYKEHHEM JPYTOro YeJIOBEKa

B) H3MEHCHHH CHJI, KOTOPBIC BO3JCHCTBYIOT HA HHANBUAYYMA
T') UCTIOJIb30BAHNY BJIACTH, OCHOBAHHOM Ha CTpaxe

125.

OTuKa Npou3BOJACTBA — 3TO ...

a) IpaBHJIa MOBEICHNS YIPABISIONINX U YIIPABIEMbIX

0) cpencTBa JOCTIDKEHUS LiesIeii IPOU3BOJICTBA

B) CHCTEMa IIEHHOCTEH, KOTOPOi NpUIepKUBAIOTCSl paOOTHUKH
r) yOeXXJIeHHUs O 10JIb3e U Bpejie Ha upme

126.

K kputepusiM OILICHKH Tpy/a CICIUAINCTA OTHOCUTCS ...
a) Ka4eCTBO BBITIONHAEMOM PabOTHI

0) oOpazoBanue

B) CTHJIb TIOBEICHUS

') OTHOILICHUE K MOAYMHEHHBIM

127.

K kpuTepusiM OIIEHKH TPyAa PYKOBOIHTEISI OTHOCHTCS ...
a) CBOEBPEMEHHOE BBITIOJHEHHE TUIAHOBOTO 33 IaHUs

0) oOpa3zoBanue

B) CTHJIb IOBE/ICHHUS

') OTHOIICHUE K MOAYMHEHHBIM

128.

K kpuTepusiM OLIEHKH TPYAa CIY)KALIUX OTHOCUTCS ...
a) MHAWBHYaJbHAs POM3BOJUTEIBHOCTD TPYa

0) oOuwmii craxk paboTsl

B) oOpa3zoBaHue

T) CTHJIb TIOBEACHHMS

129.

®akropamu, HE BIustomnMu Ha CTAaHOBJIEHHE TPYIOBOTO KOJUIEKTHBA, SIBJISIOTCS ...

a) KAYeCTBEHHBIN COCTAB KOJUICKTHBA

0) opraHu3aius Tpyaa B KOJJIEKTHBE

B) MICUXOJIOTMYECKUE YEPThl PYKOBOIAMTEIS

T') 00IIIEeCTBEHHAs 3HAYUMOCTh PE3YJIbTaTOB pabOThI KOJUICKTHBA

130.

K mpunmunam cosepuiencTBoBaHus cucteMbl nHGopmanud HE otHocHuTCH ...
a) appexTUBHOCTD

0) MHEPTHOCTH

B) YHUBEPCAJILHOCTD UH(OPMALIH

T') crienuain3ays THQOPMAIIMOHHBIX TIOTOKOB

131.

Coneprxanne Tpyaa pykoogureisst HE npennonaraer ...

a) pa3pabOTKy TEXHOJIOTHYECKOTO IpoLiecca IIPON3BOACTBA
0) BBIPaOOTKY CTUMYJIOB K TPYIY

B) KOPPEKTHPOBKY (DYHKITMOHAIBLHBIX 00s3aHHOCTEH

T) pa3paboTKy IJIaHOB

132.

IInanupoBaHue U KOHTPOJIb JACJIOBOM Kaphephl 3aKJIIOYAETCA B ...

a) MPOJIBMKECHUH TIO CITy»X)0e

6) bopmupoBaHUH JTUIHOCTH

B) TOCTIKCHUH B3aMMOCBSI3H IIeJICH OpTaHM3aIIH U OTACITHHOTO COTPYIHHUKA

na-1 yK-2
Onpegensietr kpyr
3aJa4 B paMKax
MIOCTaBJIEHHOH Lienn
Y BbIOMpaer
ONITHMAaJIbHBIE
CrocoOBI UX
pEILICHUsS, UCXOAS 13
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOIINXCS
pecypcoB U
OrpaHUYEHUN
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n/n

OrieHOYHBIE Cpe/ICTBA

Ko n HanmeHoBaHne
WUHAUKATOpa
KOMIIETEHIIUHU

T') COBEPIICHCTBOBAHUY IIPOU3BOACTBECHHBIX JIMHUI

133.

Cucrema cirykeOHO-IPOPECCHOHATBFHOTO MPOABKCHHUS TIPEAHA3HAYCHA IS ...

a) OpraHu3alMy MOCICIOBATCIFHOCTH PA3JIMYHBIX CTYICHEH, KOTOPBIC COTPYIHUK
MOTEHUUATIHLHO MOXKET MPOUTH

0) opraHu3zaIyy OpoIecca COKPaIICHHS

B) MOJTyYCHHUSI CONUATBHBIX JILTOT

T) MOTYICHHUSI MaTepPHAIFHBIX BO3HATPAKICHUN

134.

IIpu oTOOpe KaHIMIATOB Ha BAKAHTHYIO JOJKHOCTH pykoBoautesisi HE yunTeiBaercs ...
a) OTHOIIIEHHE K TPYyIy

0) ypoBeHB 3HAHUI

B) OPTaHU3ATOPCKHE CITOCOOHOCTH

I) HOJIMTUYECKasi TPAMOTHOCTh

135.

IIpodeccus —s10 ...

a) pon TPYAOBOH NEATEILHOCTH YENIOBEKA, BIIANCIOICTO OOIIMMH M CIELHATbHBIMU
3HAHUSIMU U HABBIKAMH

0) creneHs oO1Ielt 1 npoeccrOHaIBLHOM TOATOTOBKH

B) COZIepKaHue Tpy/aa

r) 00IacTh UCTONB30BAHMUS HABBIKOB

136.

KoMIutekc peKkiaMHBIX MEpPONPUSITHH, PACCUMTAHHBIX Ha OIMpPEICICHHOE BpeMs,
OTPEICIICHHBIN CErMEHT PBIHKA M MCIOJIB3YIOIIUX TOJIBKO HEOOXOAUMBIC BHIIBI PEKIAMBI
Ha3bIBACTCS ...

a) peKJIaMHOM KOMITaHHuEeH

0) peKIaMHBIM TIPOIECCOM

B) 2JIEMEHTOM MapKETHHTa

I) IJIAHOM PAcpOCTPaHEHHs NPOAYKIHU

137.

CTuiab pyKOBOJICTBA XapaKTEPU3YET ...

a) cXeMy TOJYMHEHHOCTH U OTBETCTBEHHOCTH

0) hopMy B3aUMOOTHOIICHUN PYKOBOAUTEINICH W IOAYUHEHHBIX
B) CBSI3b KOOIICPAIIMH ¥ KOOPIUHALIUU

') TEXHUYECKHI HOpMaTHB

138.

VipasieHue COKpalleHHeM KaJIpoB CTaBUT 3aJauy ...
a) BBISBIICHUSI KAHIMATOB HA COKPAICHHE

0) IPOTHO3MPOBAaHUE PA3BUTHS OPTAHU3AIIH

B) OIEHKY ITOCJIEICTBAN YBOIBEHEHUI

T) IJJAHUPOBAHUE PA3BUTHS OpraHU3AIIH

139.

K Z0CTOMHCTBY UMHUTALIMOHHOTO MOZACIUPOBAHUS OTHOCHUTCH ...
a) crmoco0 perIeHus] SJKOHOMHYECKHX 3a7a4d

0) BoCTIpOM3BEICHNE JIIOOBIX CUTYaIHH

B) BEIOOD CIIOCOOOB YIIPaBICHUS

I') OLIEHKa PEaIU3yeMOCTH ILJIAHOB

140.

Ilenp nenoBoii Kapbepbl ONPEAEISIETCS Kak ...

a) 001acTh NeATEIHHOCTH

0) npodeccus

B) peau3aius IeJOBBIX U IPOPECCHOHATHHBIX Ka4eCTB
T) MPOJBMKECHUE IO «CITY)KEOHOU JICCTHHUIIE)»

Na-1 YyK-2
Onpenensietr Kpyr
3a/1a4 B paMKax
TIOCTaBJICHHOH IIeTTN
1 BRIOHpaAeT
ONTHUMAIIEHBIE
CrocoOBI UX
PpEIICHHS, UCXOS 13
JIEHCTBYIOIIMNX
MIPaBOBBIX HOPM,
HUMEIOIINXCS
pecypcoB 1
OrpaHUYCHUN

Kputepun omneHku oTBeTa oOydarommxcss (Tabi.) AOBOIATCS 10 WX CBEISHUS [0 Hadaja
TeCTUpOBaHUs. Pe3ynbTar TecTUpOBaHUS OOBSABISICTCS OOYYaIOMIEMYCs HETOCPEICTBEHHO TIOCIE €ro
CIIaun.

Kpurepun oneHnBaHus

IMkana
(% mpaBUIIBHBIX OTBETOB)
OrneHka «3a4TeHO» / 5 (OTIAMYHO) 80-100
OreHka «3a4TeHoO» / 4 (X0poIio) 70-79
OreHka «3a4TeHO» / 3 (YAOBICTBOPUTEIBHO) 50-69
OrneHka «He 3a4TeHO» / 2 (HEYHOBICTBOPUTEIHHO) Mmemree 50
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JIUCT PETUCTPAIIMUA U3SMEHEHU

Howmep
W3MEHEHUS

Howmepa nmcros

3aMCHCHHBIX

HOBBIX

AQHHYJIMPOBAaHHBIX

OcHoBaHue
TIJIS1 BHECEHHUS
W3MEHEHUHN

IToamnucs

PacmugpoBka
TTOJIITUCH

JlaTa
BHECCHUS
HU3MEHEHUS
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