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1. [lnanupyemblie pe3yabTaTbl 00y4eHUs MO AUCHUIIHHE,
COOTHECEHHBbIE C MIAHUPYeMBIMH pe3yJbTaTramMu ocBoeHus OIIOIIT
1.1. leap 1 3apa4u JAUCHUILIHHBI

bakanaBp mo HanpasieHuio moarotoBku 36.03.02 300TeXHUS TOMKEH OBITh TTOJATOTOBJICH
K PpEUIeHHIO 3a/ad MNpoQecCHOHAIbHONW MAeATEIbHOCTH IMPOU3BOJCTBEHHO-TEXHOIOIHYECKOTO
THUTIA.

Heap aucoMmimHbl:  QOpMUPOBAHHME  SKOHOMHMYECKHX, IPABOBBIX  3HAHUI,
MPAKTUYECKUX YMEHUH M HABBIKOB B 00JaCTH OpPraHU3AIMHA U MEHEDKMEHTa; YMEHUH padoTaTh
B KOJUIGKTMBE M OpPraHU30BbIBaTh pabOTy MHCIOJHUTENEH Ha CEeIbCKOXO03HCTBEHHBIX
MPEIIPUATHIX B COOTBETCTBUU C (POPMHUPYEMBIMU KOMIICTCHIIUSIMH.

3agauyu AUCHMILIMHBI:

C(i)OpMI/IpOBaTB y o6yqa}omeroc>1 OKOHOMHYECCKHE, IIPABOBBIC 3HAHMA, O6€CH€LII/IBaIOIJ_[I/IC

MIPaBUILHOCTh
MEHEKMEHTA;

NPUHSTUSA ~ YIPABICHUECKUX pEHICHUNH B

obacTu OpraHu3anuu H

HAay4YHUTCd CaMOCTOATCIbHO OPraHU30BLIBATH pa60Ty HCIIOJIHUTEICH B oeisxX PpeUICHUA
HpO(i)CCCI/IOHaJ'IBHI)IX 3aga4,
Cq)OpMHpOBaTb y 06yqa101ueroc;1 OCHOBBI YIIPABJICHUA IMPOU3BOACTBOM B COBPCMCHHBIX

YCIOBUSX.

1.2. KoMneTeHIIUN ¥ MHAUKATOPHI UX IOCTHKEHUI

YK-1 CnocoGeH ocymecTBIsATh MOUCK, KPUTHYECKHI aHaN3 M CUHTE3 WH(pOpMaIuH,
UMEHSTh CUCTEMHBIH MOAXO0J JUIsl pellieHHsI TOCTaBIEHHBIX 3a/1a4

Kon 1 HanmeHnoBanue
MHAUKATOpa JOCTHKEHUS ®opmupyemblie 3YH
KOMITCTEHIINN
na-1 vK-1 spapms | OOY4aloluiics B pe3ynbTaTeé OCBOEHUA AUCUMIUIMHBL JOJDKEH 3HATh:
Ocy1ecTBisgeT MOKCK, OCHOBHBIE TPUHIMIIBEI TOMCKa, KPUTHYECKOI'O aHalW3a U CHHTEe3a
KPUTHYECKHUN aHAIN3 U nHpOpMaIMK; NPHUHOUOBI CHCTEMHOTO TOAXOJa JUIl  PEIICHHS
cuHTEe3 HHPOPMALINH, noctaBiieHHBIX 3a7a49 — (51.0.24,YK-1 - 3.1)
MIPUMEHATH CUCTEMHBIH yMeHHs! OOyuaromuiicst B pe3yabTaTe OCBOCHUS IHUCIHUIUIMHBI JOJDKEH YMETh:
TOAXO JUISl pEICHUS OCYIIECTBIISITh TOMCK, KPUTHYECKHUH aHalmn3 W CHHTe3 uHpopmanu,
MIOCTaBJIEHHBIX 3aJ1a4 NPUMEHSATh CHUCTEMHBIH IOJXOJ JJs pElIeHWS IOCTABIEHHBIX 33/ad -
(51.0.24, YK-1-V.1)
Happixy | OOyHaromuiics B pe3ynbTaTe OCBOEHHS MUCHUILUIMHEL TOJUKEH BIIAJETh:
HaBbIKAMU OCYIIECTBJICHUS TOMCKA, KPUTHYECKOTO aHalIM3a M CHHTE3a
nHQOpPMALMY;, MPHUMEHEHHS CHCTEMHOTO IOJXOAa M  pPEeLICHUs
nmocTaBleHHbIX 3a1a4 - (51.0.24, VK-1-H.1)

YK — 2 CnocoGeH ompenenars Kpyr 3ajiad B paMKax IOCTaBJICHHOH Ied U BbIOUpPATh

OINTHUMAaJbHEIE CIIOCOOBI MX peuicHud, UCXO0ad U3 }leﬁCTBYIOHIHX IMPaBOBBIX HOPM, UMCIOIINXCSH
PECYPCOB U OTPaHUYECHUH

Kox n HanMmeHnoBaHue

MHIUKATOPa TOCTHXKEHUS ®opmupyemblie 3YH
KOMITETEHIINN
na-1 yK-2 spanms | OOY4aIOIMiCA B pe3ylbTaTe OCBOEHHMS JUCUMILIMHBL JOJDKEH 3HATh: KPyT
Omnpenensier Kpyr 3a4ay B 3alad B paMKax IIOCTaBJICHHON LENM M ONTHUMAalbHBIE CIIOCOOBI WX
paMKax TOCTaBICHHOM pemeHns, WUCXOAs W3 JCHCTBYIOIIMX IIPABOBBIX HOPM, HMMEIOIIUXCS
LIeJTA ¥ BEIOWpaeT pecypcoB u orpannuennii — (51.0.24,YK-2 -3.1)
ONTUMAJIBHBIE CTIOCOOBI HX yMeHuUs OOygatonuiicss B pe3ynbTaTe OCBOSHHS JUCHUIUIMHBI JOJDKEH YMETh:
pelleHys, UCXOs U3 ompenenaTh KpPYyr 3ajad B paMKax IIOCTABICHHON I M BBHIOMPATh
JEUCTBYIOIUX NPAaBOBBIX ONTHMAJIBHBIE CIIOCOOBI X PEIICHHUS, HCXO/Is U3 JACHCTBYIONIMX MPABOBBIX
HOPM, UMEIOIIUXCA HOpM, UMeronmxcs pecypcos U orpanndenuii — (61.0.24, YK-2- V.1)
PeCypCOB U OTPaHUYCHUN | pope o | OOydarolMiics B Pe3y/bTaTe OCBOCHHS JMCIHMILIMHBI JIOJDKCH BIIAJIeTh:
HaBBIKAMHU OIpEJEJICHUs] Kpyra 3aja4 B paMKax IOCTaBJIEHHOM Leln U
BBIOOpA ONTHMAJIBHBIX CIIOCOOOB MX PELIEHUs], NCXOJ U3 JEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOIINXCS pecypcoB U orpanndenuii- (61.0.24, YK-2-
H.1)




2. Mecto mucuuimuiaibl B cTpykrype OITOII

JucuumuimHa «OpraHu3anus U yrpasieHHE TPOU3BOACTBOMY OTHOCUTCS K 00s3aTeNIbHON
4acTH OCHOBHOM MpodeccuoHaabHol 00pa3oBaTelIbHOM MporpaMMbl OakanaBpuarta.

3. O0béM TUCUMIITIMHBI M BUJbI Y4eOHOH padoThl
O6wem aucuuruivHbl cocTaBinsieT 3 3ayeTHbix equaul (3ET), 108 akamemuueckux 4acoB

(manee yacoB). JlucIuIimHa U3y4aeTcs:

- ouHas popma oOyueHus B 4 cemecTpe;

- 3a04Has Gopma obydeHus B 9 cemectpe (Ha 5 Kypcee, 1 ceccus).

3.1. Pacnpenenenne oobeMa IMCUMIIMHBI 10 BUAAM Y4eOHOI padoThl

KonmnuecTtBo yacos
Bun yue6HO# paboThI
Ounas popma oOyueHus 3aouHas popma 00yUdeHuUs
KonrakTtHas padorta (Bcero) 54 12
B TOM YHCJI€ MPAKTHYeCcKasi MOAr0TOBKA
B mom uucne:
Jexyuu (J1) 18 6
Ipaxmuueckue sansmus (113) 36 6
CamocrosiTesbHasi padora odyuawuuxcs (CP) 54 92
KoHTpoJb 3a4eT ¢ OLEeHKOi 4
Hroro 108 108

4. Conep:xkanue QU CHUNTHHBI

Pa3neu 1. OpranusanuoHHbIe IPOLECCHI YIIPABJICHHUS NIPOU3BOACTBOM

Pa3nea 1. Paznen 1. OprannzannoHHble Npouecchl ypaBjieHUs NPOU3BOIACTBOM

CymHOCTb ¥ 3BOJIIOLHS MEHEIKMEHTA HA CeJIbCKOXO03AHCTBEHHBIX NPEANPUATHAX

CylIHOCTh MEHEI)KMEHTA Ha CelIbCKOXO3AWCTBEHHBIX mpeanpustusx. llogxoasl K
HOHATUIO  «MeHeKMeHT». Llenam, 3agaun, ocoOeHHOCTH M (YHKIMHM MEHEIKMEHTA.
Pacnpenenenne QyHKIU MEHEHKMEHTA IO CTAAWSAM IMPUHATHS YIPABICHUYECKOTO PEIICHHS.
VYcnoBus U PeANoCbUIKM BO3HUKHOBEHUs MeHeDkMeHTa. [1Ikonbl MmenemxkmenTa. OcobeHHOCTH
POCCHIICKOTO MEHE/)KMEHTA Ha CEJIbCKOXO3SUCTBEHHBIX MPEANPUATHIX.

Opranun3anmus Kak cucTeMa ynpaB/JieHHs Ha CeJbCKOX03ACTBEHHBIX NPeINPUSITHAX

CymHocTh TOHSTHUS «opraHuzanus». Knaccudukauus opraHuzanuii mo pasianuHbIM
npu3HakaM. OpraHu3anoHHO-TIpaBoBble (GopMbl mpeanpusaTHii. OcobeHHOCcTH M (haKTOpHI
BHYTpeHHeH cpenbl  opranm3anud. OcoOeHHOCTM U (DAKTOpPhl  BHEMIHEH  Cpebl
CEJIbCKOXO035MCTBEHHBIX NPEATPUATHI.

BuyTpudupMeHHoe NIAHMPOBaHUE

CymHOCTh TMOHATHS <«IUIAHUPOBaHME». 3ajaud IUIaHUpoBaHUs. OCOOEHHOCTH IUIaHA.
Metoas! mianupoBaHusl. 3HaueHUe 1enell B oprann3zauuu. Knaccudukanus uenei. [IpuHiumns
MIOCTAHOBKH I1eJiel. 3HaueHHe U 0COOEHHOCTH MOCTPOSHUSI «JIEPEBO 1IeNei». DTallbl ynpaBlieHus
no uemnsiM. [IpenMyinecTBa U HEIOCTaTKU KOHLEMIMU YIPaBJIEHUS MO 1eiasiM. PasHoBUAHOCTH
IUTAHOB B CUCTEME IUIAHOB CEJIbCKOXO03SMCTBEHHBIX MpeaAnpuaTuil. [IpuHINIIBI TUIaHUPOBaHUS Ha
CEJIbCKOXO03SMCTBEHHBIX MPEATNPUATHUSX.

IlonsTME W BHABI  OPraHM3AaNMOHHBIX  CTPYKTYP  YIpaBJIeHHMA  Ha
€eJIbCKOXO0351iICTBEHHbIX NPeANnPUITHAX

CylIHOCTh ~ TMOHATUS  «OpPraHU3alUMOHHAs»  CTPYKTypa. OCHOBHBIE  BJIEMEHTHI
OpPraHU3aI[MOHHON CTPYKTYpPHI Ha CENbCKOXO3SIMCTBEHHBIX MPEANPUATHAX. MexaHuCTHUeCKue 1
OpraHMYECKHE OpraHMW3allMOHHBIE CTPYKTYpbl. JIMHEeHHas opraHu3alUoOHHAas CTPYKTypa.
@OyHKIMOHAJIbHAs OpraHu3allMoOHHas CTPyKTypa. JIuHeitHo-pyHKIIMOHAIbHAS OpraHU3al[MOHHAs
CTPYKTYypa. JluneliHo-mTabHas OpraHM3allMOHHAas CTPYKTYpa. JluBU3NOHANIbHAS
OpraHM3alliOHHAass  CTPyKTypa. MarpuyHas  opraHu3anuoHHas  cTpykrypa. CerteBas
OpraHM3alMOHHAas CTPYKTypa. [IoHATHE U NPUHIMIIBI OPTaHNU3aLMOHHOTO IPOEKTUPOBAHUS.

Paszpen 2. Ynpasiienue rpynnamMu 1 KOHQJIUKTaAMH



MoTtuBanus AesiTeIbHOCTH Y€J10BeKAa HA CeJIbCKOX03511iCTBEHHBIX NP EANPUATHAX

CyIlIHOCTh MOTHMBAIIMM HA CEJIbCKOXO3SIMCTBEHHBIX NpeanpusaTusx. ConepkareabHble U
npolrieccyajabHble TEOPUU MOTHUBAIMK. Teopus uepapxuu mnorpedHocTedt A. Macnoy. Teopus
npuoOpeTeHHbIX MmoTpedHocTed Mak Kienanma. JIByxdaktopHas wmoxmens Dpenepuka
I'epubepra. Teopuss oxxunmanuss Buxtopa Bpyma. Teopust cnpasemmuBoctu Apamca. Teopus
IToprepa-Jloynepa. Teopus nonakpersieHus. HampasieHus ynydnieHuss MOTHBALMM Tpyda Ha
CEIbCKOXO035MCTBEHHBIX MPEATPUATHUSX.

YnpasiieHue KOHQJIMKTAMHU HA CeJIbCKOXO3SIHCTBEHHBIX NMPeANPHATHAX

[TonsiTue u npupona koHpaukTa. Moaenb koH(IuKTa. TUIBl U TPUYUHBI KOHQIUKTOB.
Mertoap! pasperieHusi KOHQIUKTOB. M3MeHeHus, X BIMAHUE Ha MOBEJCHHE PAOOTHHKOB Ha
CEJIbCKOXO3SUCTBEHHBIX mnpeanpusatusix. llonarue nuaep u mMenemxep. OcHOBHbIE (OPMBI
Biactu. Teopuu nuaepckux kadectB (nuuepckux 4ept). Teopusa yrmaca Maxk I'peropa. Teopus
Kypra JleBuna. Teopuss baeiika u Moyron. Konuenmus ®pena Dumniepa. YmpapieHue
He(OpMaJIbHBIMU TPYIIIAMHU.

Pa3znen 3. ®yHKIuM ynpaBJjieHUust

KommyHukanmnu B cucreme ynpasJieHUs!

CymHOCTh KOMMYHUKAIMH ¥ MH(DOpPMALIMKU Ha CENbCKOXO3SMCTBEHHBIX MPEANPUATHSIX.
3HayeHne KoMmMmyHHKanuid. Kiaccupukamust KoMMyHUKanuil. BHeHME KOMMYHHKAIlMd |
BHYTPEHHUE  KOMMYHHKAIUU. @dopmanbHble U HedoOpManbHbIE  KOMMYHHKAIUH.
['opu3oHTanbHBlE W BEPTUKAJIbHBIE KOMMYHHMKAllMU. OJEMEHTBl U JTambl Ipolecca
KoMMyHHKaIuil. [IpoOneMbl B MEXJIMYHOCTHBIX KOMMYHHUKAIMSIX HA CEIbCKOXO3SMCTBEHHBIX
npennpusatusx. I[lytu pewmenuss npoOnem. XapakTepUCTHKAa KOMMYHHKAIIMOHHBIX —CETEH.
[Tpunnmne! 5QPEeKTUBHON KOMMYHHKAIIUN HA CETbCKOXO3IMCTBEHHBIX MPEINPHUITHSIX.

IIponecc KOHTPOJISI HA CEIBCKOXO03AHCTBEHHBIX NPEeANPUATHAX

CylmHoOCTh KOHTpOJISI Ha CEJIbCKOXO3SIMCTBEHHBbIX mpeanpustusx. lIpenBapurenbHbie
yclIoBUSL KOHTpOJs. DYHKUMM KOHTpOJIA. OTambl Ipolecca KOHTpois. Buabsl KOHTpoOS.
OcHOBHBIE TOAXOJbl K OpraHU3alUu KOHTPOJA. YcioBUS 3(PPEKTUBHOCTH KOHTPOJS Ha
CEJIbCKOXO035HCTBEHHBIX MPEANPUATHSAX.

PenieHusi B MeHeKMEHTE HA CeJIbCKOXO03AHCTBEHHBIX NMPeANPUATHAX

[Tonstre ympamieHueckoro pemeHus. Kiaccudukamus ynpaBIeHUYSCKUX PEIICHHM.
Metonbl TpUHATUS  PELIEHUH HA  CEJIbCKOXO3SIMCTBEHHBIX — NPEANpUATUAX. MeTronsl
KOJUIEKTUBHBIX PELIEHUN Ha CeNbCKOXO03UCTBEHHBIX MPEANPUITUIX. METO MO3TOBOTO ITYpMa.
Meron komuccun. Meron Hendu Meron cyma. Mopdonornueckuid  meroa. Meton
CHCTEMaTH3UPOBAHHON MHTETPAIIMH AIIEMEHTOB pemeHus. Merop «6-3-5». CHHEeKTHKa.



