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1 TInanupyemble pe3yJibTaThl 00y4YeHHsI MO TUCHUILIHHE,
COOTHECEHHBIE C IVIAHUPYEeMBbIMH pe3yJjbTaTamMu ocBoenus OIIOII
1.1 Heap u 3aaa4y AUCHUILIHHBI

Maructp no HampasiaeHHto moaAroToBkd 36.04.02 300TexHUs TOMKEH OBITH OATOTOBICH
K peLeHHI0 3a1ad Npo(ecCHOHAIBHOW JEeATEIbHOCTH MPOU3BOJCTBEHHO-TEXHOJIOTHYECKOTO
THUIIA.

e qucuMNIMHBI — CHOPMHUPOBATH y 00YHAIOIIUXCA CUCTEMY 3HAHUM 00 ynpaBieHUN
IPOEKTaMH, HEOOXOAMMBIX IJISi MOATOTOBKM Marucrpa B 00JacTH 300T€XHHH, CIIOCOOHOTO K
3¢ (EeKTUBHOMY PpELICHUIO [POU3BOACTBEHHBIX 33Jad B IPAKTHUYECKOW JEATEIILHOCTH B
COOTBETCTBUH C (POPMHUPYEMBIMHU KOMIIETECHIIHSIMH.

3agauM QUMCHMIUIMHBI: M3YYUThb COJEpPXKAHWE OCHOBHBIX KaTeropuil, HOHATUH U
NPUHIUIOB YIPABICHUS MPOEKTaMH; HM3YYHTh OCHOBHBIC CTaJWW M (PYHKUUH YHpPaBICHUSA
IPOEKTaMU; MPUOOPECTH 3HAHUS O Ipoleccax OHJKETUPOBAHUS U IUIAHUPOBAHUS IPOEKTa;
HAYYHUTHCS ONPEACIATH POJIH U (PYHKIIMM OCHOBHBIX YYAaCTHUKOB MTPOEKTA HA PA3IMYHBIX dTarax
KU3HEHHOTO LMKJIAa IPOEKTa; OBJAAETh HABBIKAMM IPUHATUS pEIIEHUH B IMPOEKTHOM
YIPaBJIEHUH; BBICTPAUBATh CUCTEMY KOMMYHHUKALUN B JOCTHKEHUM LEJEH NPOEKTa; YMETh
3aBeplIaTh IPOEKT U OLEHUBATh peE3yJbTaTbl IPOEKTHOW JEATEIBHOCTH; IPUMEHSTh
[OJTy4YE€HHbIE 3HAHUS IIPU PEIICHUN TPOU3BOJCTBEHHBIX 33a4 B IPAKTUUECKOH 1€ATEIbHOCTH.

1.2. KomneTeHIIMH U MHAUKATOPBI UX JTOCTHKEHUH
YK-2. CrnocobeH ynpasisiTh MPOSKTOM Ha BCEX ITAIAX €r0 KU3HCHHOTO IHKJIA

Kox n nanmenoBanue

WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETEHI[UU
Na-1.YK-2 3HAHUS OOy4aroNMiCcs TOJKCH 3HATh: OCHOBHBIC KATCTOPHH, TIOHITHS U

MIPUHLIUIIBI YIIPABICHUS TPOSKTaMH B LIEJISAX PELICHUS
MPOU3BOCTBEHHBIX 3a/1a4 B IpakTHyeckoit nesreiapuoctu — (651.0.09,
YK-2 -3.1)

YMEHHS OOy4aromuiics TOJDKSH YMETbh: IIPUMEHSTH TEXHOJIOTHH NPOEKTHOTO
yIpaBICHHUSI HA BCEX dTanax XM3HEHHOTO Ikia npoekta - (61.0.09,
YK-2-V.1)

OOGyuaronuiicst JOJKeH BJIaJIeTh: HABBIKAMHU
NPUHSATHUS PELICHH B IPOSKTHOM YIPaBJICHHH -

(51.0.09, VK-2 -H.1)

VYrpasinsieT IPOeKTOM Ha
BCEX JTanax ero
KHU3HEHHOTO IHKJIa

HaBbIKH

YK-3. CiocobGeH opraHu30BbIBaTh U PyKOBOJUTH PA0OTOM KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATEruIo sl JOCTHXKEHHUS TOCTABJICHHOW LIENH

KOI[ 1 HAMMCHOBAHUEC

HMHIMKATOpa TOCTHKEHUS ®opmupyembie 3YH
KOMIIETEHIIUN
N1a-1.YK-3 3HAHUS OOyJarommiics: TOJDKEH 3HaTh: 0COOCHHOCTH KOMAaH/IbI 1 KOMaHIHOH

pa6OTBI, MCTOAbI YIIPAaBJICHUA KOMaHZ[Oﬁ B IEIAX JOCTUKCHUA

OpraHuzyeTt U pyKOBOAUT
abdexruBHocTH peanusanun npoekra — (51.0.09, YK-2 -3.1)

paboToit KOMaHIbI,

BBIpa0aThIBas YMCHUS OO0yuaronuiics JOJDKEH yMETh: OPTaHU30BHIBATh U PyKOBOAUTH
KOMaH/IHYIO CTPaTEeTHIO paboTOi KOMaH/Ibl, BHIPa0aThIBasi KOMAHAHYIO CTPATETHIO B LEISIX
JUTSL TOCTHKEHUS JoCTHReHHs 2P PEKTUBHOCTH pean3aliy IPOeKTa
MOCTaBJIEHHOH LIeNn
o - (61.0.09, VK-2 -V.1)

OO0yuaronuiicst JOJKeH BJIAJIeTh: HABBIKAMH
YIOPABJICHUS ¥ OpraHU3aIliel paboThl KOMaHIbI, BEIpaOaThIBas
KOMAaH/HYIO CTPATETHIO B LIEJSIX JOCTHREHNUS 3 hekTnBHOCTH

peau3anuy IpoeKTa -
(51.0.09, YK-2 -H.1)

HaBbIKH




OIIK-3. CnocoGeH OCyIIeCTBIATh M COBEPIICHCTBOBATh MPO(ECCHOHATBLHYIO NEATEILHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IIPABOBBIMHU aKTaMHU B cpepe arponpOMBIIIIEHHOTO KOMILIEKCA

Kon wu HamMeHoBaHme

WHIUKATOpa JOCTUXECHHUS dopmupyembie 3YH
KOMITETEHIINT
na-1. OIIK-3 3HaHUA OO0y4aronuiics 10JKEH 3HaTh: HOPMATUBHO - IPABOBBIE AKTHI,
Ocy1ecTBiseT 1 periiaMeHTHPYIOIUE OPTaHU3aIMI0 COBPEMEHHOT'0 OM3HEca U TOPSI0K
COBEpLICHCTBYET pa3pabOTKN MHHOBALMOHHBIX IIPOEKTOB B cepe arponpOMBIIIIEHHOTO
npodeccroHaBHY IO kommiekca — (51.0.09, OIIK-3 -3.1)

JACATCIBbHOCTL B

COOTBETCTBUU C

HOPMaTHUBHBIMH
TIpaBOBBIMH aKTaMH B

YMEHHS OO0yyaromuiics TOJDKeH YMETh: IPUMEHATH HOPMATHUBHO - IIPABOBBIE

aKTBI, pErTIAMEHTHPYIOLIHE OPTaHU3aLHI0 COBPEMEHHOTO OHM3Heca U
MOPSAOK pa3paboTKH WHHOBAIIMOHHEIX IPOCKTOB B cepe

arponpoMsliuieHHOro kommiekca - (51.0.09, OMK-3 -Y.1)
chepe HABEIKH OO6yuarouiuiicst JoJKeH BJIaJeTh: HABBIKAMU

arporpoMBIIIICHHOTO MPUMEHEHHST HOPMATHUBHO - IPABOBO#T 0a3bl, periaMeHTUPYOIICH
KoMmriiekea OpraHM3aIMI0 COBPEMEHHOTO GH3HeCa 1 TIOPAIOK paspaboTKH

HWHHOBALMOHHBIX TIPOCKTOB B c(hepe arpOnpOMBIILICHHOTO KOMITIEKCa -

(B1.0.09, OTIK-3 -H.1)

2. Mecro mucuuniunbl B cTpykrype OIIOII

JucuuiuinHa «Y1paBieHHe NPOEKTaMHU» OTHOCUTCS K 00s3aTeIbHOW 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrpaMMbl MarCTPaTyphl.

3. O0bém ucuMIIMHBI M BUABI Y4eOHOIl padoThI
O06bem nucnuIuIMHbI coctaBisieT 4 3adetHbix equnull (3ET), 144 akageMUYecKUX 4acoB
(manee yacoB). JlucrurinHa u3y4aercs:
- ouHas (hopma oOyueHus B 4 ceMecTpe;
- 3a04Has popma oOyueHus B 4 cemecTpe (Ha 2 Kypce, 2 Ceccus).

3.1. Pacnpenesnenne o0beMa IMCUMILIMHBI 10 BUAAM Y4eOHOI padoThl

Bun yue6HO# paboThI KonngectBo yacos
Ounas popma 3aouHas Gopma
o0yJeHHs o0ydeHus

KonraktHas paboTa (Bcero) 64 16
B TOM YHCJIE IPAKTUYECKasl MOATOTOBKA
B mom uucne: nexyuu (J1) 32 8

npaxmuyeckue sansimus (113) 32 8
CamocTtosrenbHast pabota obyuatonmuxcs (CP) 80 124
KonTtpons 3a4er 4
HToro 144 144

4. ConepxaHue IMCUUILTHHBI

Paznen 1. YnpasiieHue npoeKTaMu: KOHIENIMA U METOA0J0TUs

IHousitHe «nipoexkT. THIILI U BUABI IPOEKTOB

OOBbeKT, MpeaMeT, TEOPETUYECKUEe U MPAKTUYECKUE 3a/aydl JUCLMILIMHBI YIIPaBJICHUS
npoektamMu. CoJepkaHuE OCHOBHBIX KAaTEropuil, IOHATUH M NPUHLHUIIOB YIPABIICHUS
npoektaMd. OCHOBHbIE 00JacTH ymopaBiieHust mnpoektamu. [lpuHOUOB Kiaccupukauuu
IPOEKTOB, UX OCHOBHBbIE THUNBI M BHJBL. OCOOCHHOCTH YNpaBIEHUS NPOEKTAMU PA3IUYHBIX
TunoB. OnpenensiTh TUN TMPOEKTa IO CYIIECTBEHHBIM KJIACCU(PHUKAIIMOHHBIM MPH3HAKAM.
OrpanundeHus MPOEKTa, COOTBETCTBYIOIMMU €0 TUILY U BUAY.

Ynpasienue npoektamu. /KM3HeHHbIN IUKJ IPOEKTA

OcCHOBHbBIE XapaKTEPUCTUKH MpoekTa. Ku3HeHHbIH UK U (a3sl mpoekTa. OcoOeHHOCTH
yOpaBleHUs MpPOEKTaMH. 3auHTEPECOBAHHBIE CTOPOHBI TMpoekTa. [pynmbel mporeccoB B



yhnpaBieHuu MpoekTtamu. HMHpopMalMoOHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOIMH YIIPABICHMUS
IIPOCKTaMU.

MeToabl 0TOOpa NPoeKTOB. OKpYy:KeHne MPOeKTa

OTOOp MpPOEKTOB HAa OCHOBAHMHU MOKa3areield (puHaHCOBOH akTHUBHOCTH. DakTopHas
MOJIEJIb OLIEHKH ITPOEKTOB. YHUCTHIM TUCKOHTUPOBAaHHBIN 10X0A. Cpok okynaeMocTd. PakTopHas
MOJIeINb ¢ y4eToM Beca. HeuncnoBbie Mosenu oTr0opa npoekToB. CTPYKTypa OKPY>KEHHUS IPOEKTa
u ee ayeMeHThl. llenn mpoekra. biwkHee M JallbHEEe OKpY)KEHHE NpoeKTa. BHyTpeHHee U
BHEIIHUE OKpPYXXEHUE IMpoeKTa. MexaHu3Mbl BO3ACUCTBUSA DJJIEMEHTOB CTPYKTYypbl Ha
peanm3anuio mpoekra. CTeneHb NMPUOPUTETHOCTH DJIEMEHTOB OKPYXKEHHUS INMpoeKkTa. DakTopsl
COLIMAJIBHOTO OKPY’KEHMsI, ONPEIAECIAIOINE IICUXOJIOTHYECKUE PEAKIUU JII0ICH B OPraHU3aLUu.
MOHHUTOPHHT U3MEHEHUH [TapaMETPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbie ¢popMbl oprannzanmuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBble (opMBI OpraHmzanuu mpeanpuHUMaTeneil. JloroBopHoe peryiaupoBaHue
NPOCKTHOHN JesTeIbHOCTH. [IoroBOpbl KOMMepUecKoil KoHIeccuu U (ppanyaiizunra. J[oroBops
IIPOCTOTO TOBapHILECTBA M COBMECTHOW JeSATeNbHOCTH. (COBPEMEHHBIE OPraHU3allMOHHO-
paBoOBbIE (POPMBI peAIN3alUU BEHUYPHBIX HMHBECTULIMOHHBIX MMPOEKTOB B Poccuu.

HNuBecTuMOHHBIE POEKTHI. PazpadoTka Ou3Hec-mIaHa

[loHsiTHE MHBECTUIIMOHHOTO MPOEKTa. TeXHUKO-3KOHOMUYECKoe 0oOocHOBaHuE. busHec-
wiad. TpeOoBaHus K cocTaBieHMIO OusHec-miaHa. Pasnensl Ou3Hec-ruiaHa. Pestome. busnec-
IJIJAHUPOBAHUE CEJILCKOXO3AMCTBEHHOTO IIPEANIPUATHS 110 IPOU3BOACTBY MOJIOKA U TOBSIMHBI.

Paznen 2. [lnannpoBanue npoexkTa

Ynpas/ieHue OTHOLICHUSIMH CO CTEHKXO0JIAepaMH NPOEKTa

ONEMEHTBl CUCTEMBI CTEHKXOJIIEPOB NPOEKTa M NPUHLHUIBI UX BblAcieHUA. DyHKIUU
CTEHKXOJIIEpOB IIpoeKkTa. Pa3znuums Mexay BHYTPEHHUMMHM M BHEHIIHUMHU CTEHKXOJAEpaMu
npoekTa. [IpuunHbl 1 NOCIEACTBUS Pa3BUTUS KOH(MIMKTOB MHTEPECOB CTEUKXOJAEPOB MPOEKTA.
MHTepecsl pasiMyYHBIX TPyNI CTEHKXOIAEpOB. Mepsl 10 MOTHMBALMM CTEHKXOJIIEPOB Ha
NOAJEPKKY IpoekTa. COTpyJHHUYECTBO CO CTEMKXOJEepaMHM MpoeKTa. MeTonsl ynpaBiieHUs
IIOBEJICHUEM CTEHKXOJIIEPOB IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHIbl U KOMaHIHON paboThl. Co3manue ycinoBuil st popMupoBaHus
koMmaHbl. Kputepun oneHku 3pQpekTUBHOCTH pabOThl KOMaH[bl. YTpaBieHue 3QQGeKTUBHON
pabotoif komanbl. Co3aHue BHICOKOA(D()EKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTypa MPOeKTa.

Tunsl opraHU3allMOHHBIX CTPYKTYP MPEANPUATUS U MECTO B HUX NMPOEKTOB. CUIIbHbBIE U
cy1abble CTOPOHBI Pa3IMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoeKkTa B OpraHu3aluOHHON
CTPYKType npeanpuatrus. MarpuyHas U IPOEKTHas CTPYKTypbl. MeToapl aHanmm3a MPOEKTHOU
CTPYKTYpBHI.

IIpuHsiTHE pelIeHUI B YIIPABJICHUH IIPOEKTAMH

OO6nactu MPUHATHUS U TUIIBI PEIIEHUI B IPOEKTHOM YIIpaBJIEeHUH. DTalbl palliOHAIBLHOTO
OPUHATHUS pPEIeHU U UX cojaepkaHue. JIMYHOCTHBIE (QakTOpbl B MPUHSATUU PEIICHUN.
MexaHn3M MNpUHATHS YIOBIECTBOPUTENbHBIX pPEIICHUH. YPOBHM TPUHATUS pPELIEHUN B
IIPOEKTHOM YTPABJICHUH. MeTOoAbl pallMOHAIBHOIO NPUHATHS pPEIIeHU. MeTObl BBIIBUKEHUS
aNbTEpHATUB pELIEHUs. PalyoHanNbHBIA MOAXOJ K MPUHATHIO PEIIEHUH B YIPaBICHUU
IIPOEKTaMHU.

YnpasJ/ieHue IPOEKTAMH B YCJIOBHAX HEONPEIeJeHHOCTH H PUCKA

Knaccudpukanus puckoB u ¢GakropoB pucka. MeTolbl OLIEHKM pHCKa IPOEKTa.
OcobeHHOCTH TPOsIBIEHUS (PAaKTOPOB PUCKAa Ha pasiU4HbIX (hazax rpoekra. MeToabl OLEHKH
PUCKOB NIIPOEKTa. YPOBEHb HEONPENEIECHHOCTH Cpeabl MPOEKTa. Mepbl 10 pearnpoBaHUIO Ha
pUCKH NpoeKkTa. MUHUMHU3AIUsA PUCKOB IIPOEKTA.

CocrasiieHue cMeThl M O101keTa npoekrta. [lnanupoBanue npoexkrTa

Copepxanne cmeTsl npoekrta. [locienoBaTenbHOCTH — OEHCTBHIML  MPOEKTHOIO
OromxerupoBanusd. CocraBieHue cMeTbl U Orojkera mnpoekTa. MeTonbl  OI0HKETHOTO



ynpasneHusi. Bospacranue wuznepikek mnpoekta. OcoOEHHOCTHM CMEThl ISl pa3nyHbIX (a3
npoekTa. broker 3arpar Ha pabouyio cuity. BroKeThl MPOM3BOACTBEHHBIX 3aTpaT U 3aKYIOK.
JomnonuurensHble cratbu Oromkera. KonTposis ucnonnenus Orwomkera. OOlee miaHupOBaHUE
npoekTa. Jlekommnosunusi paboT I TUIaHUPOBaHUS NpoekTa. [IpaBuina mpuMeHeHHs METOH0B
IJIaHUPOBaHUA. YPOBHM AeTanu3auuu miuaHa. Cpeactsa miaHnupoBaHusd. Koopaunanus miaHoB
pa3HOro YpOBHSL.

KasennapHoe niianupoBanue pecypcoB U 3aTpatT

bromker 3arpar mpoekra. CereBod rpaduk B YCIOBUSAX OIPAaHUYEHHOCTH PECYPCOB.
BripaBHUBaHUE norpebHocTH B pecypcax. [lmaHupoBaHuME TPOEKTOB B  YCIOBUSX
OTPaHUUYEHHOCTU PECYPCOB. Y MEHBILIEHUE MPOJIOJIKUTEIBHOCTH IIPOEKTA.

Pa3znen 3. Ynpasienue peajqu3amnuei npoexkra

YnpaB/jieHue KOMMYHUKALIMSAMU MPOEKTA

[ToHsiTHE «KOMMYHHKAIUS IPOEKTa», €r0 0COOEHHOCTU U OTIIMYUTENIbHbIE YepThl. MecTo
Y 3HaY€HHE KOMMYHUKALUN B TOCTU)KEHUH 1ieJIel IpoekTa. Paznuune Mexay KOMMYHHKAUSIMU
pasHoro Tumna (peuyeBble, MMCbMEHHBIC). BepOanpHoe u HeBepOaibHOE oOmeHune. Hedopmanbaoe
obmenue. Kananel 3¢dexruBHoro oOmenus. JleaoBasi mepenucka U OTYETHOCTh. BrimsHue
CTPYKTYpbI IPOEKTa Ha HH()OPMALIMOHHBIE TOTOKU. J[MarHOCTHKA U OLIEHKa KOMMYHHUKaIlMOHHON
CUCTEMBI IIPOEKTA.

KoHTpoJb peaqm3anum npoekra. YnpasjeHne u3MeHECHUSIMHU

3amaun, (QyHKOMH, METOABI MOHHTOpHHTA paboT Mo mpoekty. Kputepuum u crocoObl
OCYILUECTBJIEHUs  KOHTpoiss  mpoekrta. CoJepkaHHMe  OCHOBHBIX  3TalOB  KOHTPOJIA.
[IpoexkTupoBaHue CcHUCTEMbl KOHTPOJII C OOpaTHOM cBs3bt0. Meroabl KoHTposs. PazpaboTka
KoppekTupyromux aeicteuid. [Iposeaenue ayaura npoekra. OT4eT o mpoBepKe.

YnpasiieHue KauecTBOM IIPOEKTA

OcHoBHbBIE cTaHAApPTHI, (OPMYyNUPYIOIIHE TpeOOBaHUA K KayecTBY IMPOEKTAa U €ro
npoaykiuu. [IpUHIMIBI KOHLENIMHU «BCEOOIIEro yIpaBJEHUS KadyecTBOM». MeTomabl
TIaHupoBaHus KadecTBa. CriocoObl oOecrieueHus: KauecTBa MpU pealin3aluy npoekTta. Buabl u
METO/Ibl KOHTPOJIS KauecTBa. DopMUpoOBaHUE TPEOOBAHUIN K KAYECTBY MPOIYKIUHU U ITPOEKTOB.

3aBepiieHHe IPOEKTA
[TpoGiieMbl, BO3HUKAIOIIKE MPU JIOJIFOCPOYHOM, JOCPOYHOM U (HOpC-MaKOPHOM 3aBEPIIECHUU
npoekTa. Oneparyu 3aBepiieHus MpoekTa  (PyHKIIMU MEHEKEPOB MIPOEKTA.
PerynupoBanune HOrOBOpPHBIX OTHOIIEHUM Ha 3aBEpIIAIONICH CTaIUM NPOeKTa. [JoxymeHTauus
JUIs Iepeiayun 3aKka3yuKy npoekta. OueHka paboThl pyKOBOIUTENS MIPOEKTA M KOMAH/IbI B LIEJIOM.
OT4er 0 MpoBepKe rOTOBHOCTHU MPOEKTA.



