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1. lInanupyemblie pe3yJabTaThl 00y4eHHs M0 AUCIUILINHE,
COOTHECEHHBIE ¢ MJIAHUPYeMbIMHU pe3yJibTaTtamu ocBoenuss OTIOII
1.1. Ieapb ¥ 320294 IUCHUINIHHBI

bakanaBp mo HampasneHuto moaroroBku 19.03.01 buorexHomorusi IOMKEH OBITH
MOATOTOBJICH K PEHICHHI0 33a1ad NpPOPECCHOHATBHON NESTEILHOCTH CICIYIOIUX THIIOB:
IPOU3BOJICTBEHHO-TEXHOJIOTUYECKUN U HAYYHO-HUCCIIE0BATEIbCKHH.

Hear aucnumimHbl:  (HOPMUPOBAHHE SKOHOMHUYECKHUX, TIPABOBBIX  3HAHHIA,
NPAKTUYECKMX yMEHWH W  HABBIKOB B  OOJACTM  OpraHU3allid W YIIPABICHUS
OMOTEXHOJOTHYECKUM TIPOM3BOJICTBOM; YMEHUH pabOTaTh B KOJUICKTHMBE M OPraHH30BHIBATH
paboTy WCHONHHUTENCH Ha TepepadaThIBAIONINX MPEANPUATHIAX B COOTBETCTBUU C
(bopMHUpyEeMBIMU KOMITCTEHIIHSIMHU.

3agaum JTUCHMIIJIHHBI:

e chopmupoBath y  oOydwaromerocs — SKOHOMHYECKHE,  TPABOBBIC  3HAHUSA,
00eCcreYnBarOIINe MPABUIBHOCTh TPHUHATHS YIIPABICHYCCKUX PEIICHUH B 00JaCTH
OpraHu3aly U yIpaBieHUs] OMOTEXHOIOTUIESCKUM IIPOU3BOJICTBOM;

® HAYYHTCS CAMOCTOSATEIBHO OPTaHU30BBIBATH PAOOTY UCIIOJHHUTEIICH B LENAX PEHICHUS
poQeCCHOHANIBHBIX 3a71a4;

e chopmupoBaTh y O0O0y4aromIerocsi OCHOBBI YIpaBJIEHHUA OHOTEXHOJIOTMYECKUM
MPOM3BOJICTBOM B COBPEMEHHBIX YCIOBHSIX.

1.2. KomMnereHIUHM ¥ HHAUKATOPHI UX JT0CTUKEHUI
I[IK — 4 CnocoOeH BBISBIATh NPUUUMHBI Opaka MPOAYKIMH HAa OCHOBE JaHHBIX
TEXHOJIOTUYECKOT0 U J1a00paToOpHOro KOHTPOJIS Ka4eCTBa ChIpbs, MOITy(haObpUKaTOB U TOTOBOH
OPOAYKIMHM B IPOIECCE IMPOU3BOJACTBA OMOTEXHOJIOTMYECKONM HPOAYKIMM JUIsl MHILEBOI
IPOMBIIIJICHHOCTH

Kox n nanmenoBanue
HHAKATOpA ®opmupyemsie 3YH
JOCTHKEHHS
KOMITCTEHIINT
Na-11K-4 sapng | OOydaromuiics MOJKEH 3HATh OCHOBBI OPraHM3alldd U YIIPaBJICHHUS
BersBisier mpudauHBI OMOTEXHOJIOTUYECKMM TIPOM3BOACTBOM ISl BBISIBICHWS NPHYMH Opaka
Opaxa IpoyKIHH Ha NPOJIYKIUH Ha OCHOBE NAaHHBIX TEXHOJIOTHYECKOTO U JIAOOpaTOPHOTO
OCHOBE JIaHHBIX KOHTPOJISI Ka4eCTBa CHIPhS, MOITy(PaOpUKaTOB W TOTOBOW NMPOAYKIHMH —
TEXHOJIOTHIECKOTO U (b1.B.12, TIK-4 -3.1)
nabopaTOpHOTO yMeHHs OOyuaromuiicst JOJDKEH yMEeTh: OCYIIECTBISTH OpraHU3aluio u
KOHTPOJISI KauecTBa yOpaBieHHEe OHOTEXHOJOTMYECKHM IPOM3BOACTBOM IS BBISBICHUS
CBIPBsI, OTy(haOpUKaTOB npUYuH Opaka HPOXYKIMM HAa OCHOBE JAHHBIX TEXHOJOTHYECKOTO H
Y TOTOBOH NPOLYKIIUY B 1a60PaTOPHOTO KOHTPOJIS KauecTBa ChIPhs, OMy(padbpruKaTOB U TOTOBO
mporiecce MPOU3BOICTBA npoaykuuu — (b1.B.12, [TK-4 - V.1)
OMOTEXHOJIOTUIECKOM Hapeiky | OOYHaloIMiicss  JO/DKeH — BNAjeTh:  HABBIKAMH  OCYIIECTBIICHHS
NpOAYKIHH IJIA OpraHu3any 1 yHIpaBJICHUS OMOTEXHOJIOTHYECKUM MIPOU3BOJACTBOM JJISI
MHUIIEBOU BBISBJICHUsT NPUYMH Opaka TPOAYKIMHM Ha OCHOBE JIAaHHBIX
NPOMBIIIICHHOCTH TEXHOJIOTUYECKOTO 1 JIabOpaTOpHOTO KOHTPOJISI KayecTBa CHIPHS,
noustyhabpukatoB u rotoBoi npoaykuuu - (51.B.12, TTK-4- H.1)

2. Mecto aucunminnsbl B ctpykrype OITIOIIT
Jucuunnuza «Opraiuzanys U ynopaBlieHHE OMOTEXHOJIOTMUYECKUM IPOU3BOJICTBOM
OTHOCHUTCSI K 4acTH, (hOpMUpPYEMOIl ydyaCTHHKaMU 0Opa3oBaTeIbHBIX OTHOIIEHHWH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHOM MporpaMMBbl OakataBpuara.

3. O0béM TUCHUILUIMHBI M BUIBI Y4eOHOH padoThl
O6beM mucuurmuHbl coctaBiseT 5 3aderHeix emunull (3ET), 180 axamemmdaeckux
4yacoB (anee 9acoB). JIMCIUIIIIMHA N3y9aeTCs:
- ouHas opma oOyueHHs B 6 cemecTpe;
- 3a04Has Gopma oOydeHus B § cemectpe (Ha 4 Kypce, 2 ceccusi).



3.1. Pacnipenesienue o0beMa QTMCUUIJIMHBI 110 BUIaM Y4eOHO# padoThI

Bun yueGHOI paboThI

KomnuectBo yacos

Ounas popma o0ydIeHHSI

3aouHas popma 0OydeHHs

KonTakTHas padora (Bcero) 72 10
B TOM 4YHcJe MPaKTHYecKasi MOAr0TOBKA

B mom uucne:

Jlexyuu (JI) 36 4
Ipaxmuueckue 3anamus (I13) 36 6
CamocTosiTesbHasi padoTa odyuawnuxcs (CP) 81 161
KoHTpouanb 27 9
HTtoro 180 180

3.2. Pacnpenesnienne yue0HOro BpeMeHH 110 pa3feiaM U TeMam

Ounas ¢popma 00yueHus

B TOM YHCJIE 9
Ne Bcero | konTakTHas pabora g
oML HammeHoBaHme pazaena i TeMBI qacOB cP E
JI 113 S
1 2 3 4 5 6 7
Pazpgen 1. Opranu3aliioHHbIC MMPOIECCH YITPABJICHHUS IPOU3BOJICTBOM
11 CymHOCTP W DJBOJIONHS YTPABICHHUS MPOM3BOJICTBOM Ha 2 4 X
nepepadaThIBAIONTUX MPEITPUATHIIX
CoBpeMeHHbIH poccuiicKuit MEHEDKMEHT Ha 2 2 X
1.2 nepepadaThIBAIOIINX MPEIIPUSTHIX
13 Opraamnzanus Kak crucTreMa yIpaBICHUSL Ha 4 2 X
nepepadaThIBAIONTUX MPEANPHUATHIX.
1.4. [Ixo0JBI MEHEIKMEHTA 2 X
1.5. BayTpudupMeHnHoe niaHupoBaHUE 4 2 X
16, OpFaHI/IBaHI/I?HHO-HpaBOBHe ¢dopMBI  TIepepabaTHIBAIOIINX ) 4 X
OPEANPUSTHI 60
17 [onsTHe ¥ BUIBI OPraHU3aIMOHHBIX CTPYKTYP VIIPABICHUS Ha 4 2 X
nepepadaThIBAIIINX MPEIIPUITHIX
18, Onpenencare U aHamu3 (AaKTOPOB BHYTPEHHEH W BHEUTHEH 4 X
cpenpl mepepadaThIBAIONINX PEATIPHATHI 2
N 2
1.9. Hcnonp30BaHnEe METOA «ICPEBO TIETICH» 2 X
1.10. CymHocTs  OW3HEC-IDIaHA W €ro  Ha3HA4YeHHe  Ha 2 4 <
nepepadaThIBAIIINX MPEAIPUITHIX
111, JlocToMHCTBA M HEJIOCTATKU PA3IMYHBIX OPTaHU3AIIMOHHBIX 2 2 <
CTPYKTYD
Paznien 2. YnpasneHue rpynmnamMu U KOHQIUKTaMU
21 MoTuBalys ASITEIbHOCTH YEIOBEKa Ha IepepabdaThIBArOIINX 4 2 <
MPEINPHUSITHIX
29 ConepkaTenbHbIC U TMPOLECCYAIbHBIE TEOPUH MOTHUBAIIUH B 2 4 <
YIpaBJICHUH IepepadaThIBAIOIINX MPEAPHUATHI
23 Ympasnenue KOH(pIUKTaMHU Ha nepepadaThIBAIONTNX 2 2 <
NPEANPHUITHIX
VYiaydmenne MOTHBaIMM TpyJa Ha IepepadaThIBAOIINX 2 4
24. MPEIIPUATHIX 50 X
2.5. JlupepcTBoO U BIacTb 4 2 X
26, TIprMeHeHHe PA3IUYHBIX METOMOB pa3peuicHUs KOH(IUKTOB 2 4 <
Ha TiepepadaThIBAIOIINX TPEITPHITHIX
2.7. ConpoTHBICHHE U3MEHEHUSIM B OPraHU3alUU 2 4 X
2.8. OCHOBHBIE TEOPUU JINAEPCTBA 2 4 X
29 Hcnonp3oBaHue  pa3MUYHBIX  CTHICH  PYKOBOJACTBA B 2 5 X
YIpaBJICHUH NepepadaThIBAIOIIMMU TPSATIPUITUIMU

Pasnen 3.®yHkuuu ynpasiaeHus




B TOM 4HCJIE =
Ne H Bcero | koHrakTHas pabora 2
oMbl aMEHOBaHHME pa3Jieia U TEMBI 4ACOB CP E
J I3 2
3.1. KoMMmyHuKanmu B cucteMe ynpaBleHuUst 4 2 X
392 [IpoOnemMbl B MEXIMYHOCTHBIX KOMMYHHUKALMSX M IIYyTH HX 3 X
peneHus 2
33. [Ipouecc kKoHTpoOIsT Ha NepepadaTHIBAIONINX MPEATIPUATHAX 4 2 -
D¢ (PEeKTUBHOCTh PA3IMYHBIX KOMMYHHMKAI[MOHHBIX CeTed Ha 2 2
34. nepepalaThIBaIOIINX NPEAPUATUAX X
35 Pemenns B CHCTEME  YMpaBleHHA rriepepabaTHIBAIONINX 43 4 2 X
peANpUSITHI
Buner KoHTpOJIS B CHCTEME YIIPaBICHUS IMepepadaThIBAIOIINX 2 2
36. | npexnpusrnit X
37, D¢ ¢dexTuBHOCTh  KOHTpoJIsi.  PanmoHanbpHOE — pelIeHue 2 4 X
poGsIeMbl
38. Ucnonbs3oBaHnue  pa3lIUyHbIX  METOJOB  KOJUIEKTUBHBIX 2 4 X
pelieHui Ha nepepaldaThIBalONIMX NPEANPUITHIX
KonTtpois 27 - - - 27
Hroro 180 36 36 81 27
3aounas popma o0yueHus
B TOM YHCIIE =
Ne Bceero KOHTaKTHAs g
HanmenoBanue pazaena u TeMbl =
TEMBI JacoB pabota CP z
JI 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3anioHHbIE IPOLECCH] YIPABJICHHUS IIPOU3BOJCTBOM
11 CymiHOCTh W IBOJIONMS YNPaBICHUS NPOU3BOJICTBOM Ha 6 X
nepepalaThIBAIOIINX MPEAPUSTHSIX
12 CoBpeMeHHBIH poccuiicKuii MEHEKMEHT Ha 6 X
o nepepadaThIBAOIINX MPEIIPUATHIX
13, Opranuzanus Kak cucrema YIIpaBICHUS Ha 6 X
nepepalaThIBAIOIINX MPEAPUSTHSIX
1.4. [IIxonbl MEHEKMEHTA X
1.5. BryTpudupmMeHHoe miaHupoBaHue 6 X
16. OpFaHI/I3aHI/I?HHO-HpaBOBLIe ¢dbopMBl  TIepepadaThIBAIONIMX 6 S
NpeANpUsITHI 44
17 [ToHsiTHE M BUIBI OPraHN3aIMOHHBIX CTPYKTYpP YIPaBICHUS Ha 2 5 X
nepepalaThIBAIOIINX NPEANPUSITUSIX
18 Omnpenenenne n aHanu3 (pakTOpoB BHYTPEHHEH M BHEIIHEH 2 4 X
cpezibl epepabaThIBaIOIINX NPEANPUITHR
1.9. Hcnonp3oBaHue MeTO/1a «IEPEBO LEIIC) 6 X
110, CymHocTs  OW3HEC-IUIAaHA M €r0  HAa3HAYCHHE  Ha 6 X
nepepaldaThIBAIOIIUX MPEAPUSTHIX
111 JIOCTOMHCTBA M HEJIOCTATKU Pa3IMuHbIX OPraHU3aI[MOHHBIX 6 X
CTPYKTYP
Paznien 2. YnpasneHue rpyninamMu U KOHQIUKTaMU
21 MorTHBalLysl IesATEIBHOCTH YeIOBEeKa Ha INepepadaThIBAONINX 6 X
NpeANPUITHSIX
290 ConepxaTenbHbIE W TPOIECCYalbHBIE TEOPHMH MOTHBALMU B 6 X
yIpaBJCHUH NiepepadaThIBAIOLIMX MPEANPUITHI
23 YopaBiaeHne — KOHQUMKTaMH  Ha  IepepalaThIBArOIINX 6 X
HPEANPUSITHIX 30
VYiy4ymieHne MOTHBAaLMM TpyJda Ha IepepadaThIBalOLIUX 6 X
24. HPEANPUATHIX
2.5. JlumepcTBO U BIIACTD 6 X
26. [IprMeHeHne pa3NUYHBIX METOIOB Pa3pelIeHUs] KOH(IMKTOB 2 4 X
Ha nepepalaThIBaIOIINX NPEATIPUATHAX




B TOM YHCIIE 4
Ne Bceero KOHTaKTHas g
HaunmeHnoBaHue pazaena U TeMbl &
TEMBI 4acoB pabora CP z
JI 113 =
2.7. ConpoTuBeHHE U3MEHEHUSIM B OpraHU3aluu 6 X
2.8. OCHOBHBIE TEOPUH JIAEPCTBA 6 X
29 Hcnonp3oBanne  pasnU4HBIX ~ CTWIEH  pPYKOBOACTBA B 6 X
YIpaBJICHUH NlepepadaThIBAIOIIMMH MPEANPUITHIMHU
Paznen 3.OyHKUMH yIpaBIeHUs] B MEHEDKMEHTE
3.1. KoMMmyHuKanmu B cucteMe ynpaBleHuUst 6 X
3.2 [IpoOnemMbl B MEXIMYHOCTHBIX KOMMYHHUKALMSAX M IIYyTH HX 6 X
peuieHust
3.3. [Ipouecc kKoHTpoOIsT Ha NepepadaTHIBAIONINX MPEATPUATHIX 2 X
3.4. O¢ddexkTnBHOCTS Pa3sTUUHBIX KOMMYHHKAIIMOHHBIX ceTeil Ha 6
nepepadaThIBAIONINX MPESIIPHATHIX
3.5. Pemennss B cucremMe ympaBieHUs —IepepadaThIBAIOLIUX 30 6 X
HpeIpHUATHI
3.6. Buner KoHTpOJNISA B cHCTEME YIIPaBICHUS IMepepadaThIBAIOIINX 6 X
MpeanpUATHIA
3.7. O¢dexkruBHOCTE  KOHTpONsA.  PammoHampHOE — pelneHme 2 6 X
poGJIeMbl
3.8. Hcnonb3oBaHHE  pa3iMyYHBIX ~ METOJOB  KOJUIEKTHBHBIX 6 X
pelIeHui Ha nepepadaThIBalOINX MPEIIPHATHIX
KonTtpois 9 X X X 9
OO011ast TPYAOEMKOCTh 180 4 6 161 9

4. CTpyKTYpa U cofep:KaHHe JUCUHUILUINHBI, BKJIIOYal0llee MPAKTHYECKYI0
MOATr0TOBKY

[IpakTryeckas TOATOTOBKA TIPH pealM3alii  y4eOHBIX TPEIMETOB, KYypCOB,
JUCHMIUIMH ~ (MOJyJieif) OpraHu3yercss IyTeM [pOBEACHHMS NPAKTUYECKUX 3aHATHUH,
NPaKTUKYMOB, Ja0OpaTOPHBIX Pa0OT W MHBIX AHAIOTUYHBIX BHUJIOB YU4eOHOW NESTETHHOCTH,
IpeaycMaTpUBAIOIINX Y4acTHe 00yJaromuXcs B BBIIIOJHEHUN OTAEIbHBIX 3JIEMEHTOB paloT,
CBSI3aHHBIX € OyayiIeil mpodeccuoHaNbHON AESITETbHOCTHIO.

IIpakTHyeckas MOATOTOBKAa MOXET BKJIOYaThb B ce0s OTAEIbHBIE 3aHATHUS
JEKIIMOHHOTO THUMA, KOTOpBIE TMpEeayCMaTpUBAIOT Tepenady y4deOHoW wmHOpMaIum
oOyyaromuMmcsi, HEOOXOIUMON JUIs TOCIEAYIOIIEr0 BBINOJHEHUs padoT, CBS3aHHBIX C
Oynyuieit mpodecCuoOHATBHOM NeITeTbHOCTRIO.

PexomeHnayemblii 00beM MPaKTHUECKOW MOATOTOBKH (B MPOLEHTAX OT KOJIMYECTBA
YacOB KOHTAKTHOW PabOThI) ISl TUCIIHUILINH, PEATU3YIOMINX

- yauBepcanbpHble komnereHuu (YK) ot 5 o 15%j;

- obmenpodeccronansubie komnereHmn (OIIK) ot 15 mo 50 %;

- npogeccuonanbubie KommneTeHuuu (I1K) ot 20 no 80%.

4.1 ConepxxkaHue IMCHUININHbBI

Pazgen 1. OpranuzanMoHHbIe NPOLEcChl YIPaBJIeHUs] IPOU3BOACTBOM

CymHOCTh M JBOJIONHA YNPaBJeHHs MPOM3BOJACTBOM HAa NepepadaThbIBaIOIIUX
NpeAnpUsTHAX

CymHOCTh  yIpaBlieHHs] TPOM3BOACTBOM Ha TepepadaThIBAIOIINX TPEATIPHITHSX.
[Togxompl K TOHATHIO «MEHEIKMEHT» U «ympasieHue». Llenu, 3amaum, ocobeHHOCTH U
(GYHKIIUM yTIpaBICHUS] POU3BOACTBOM. Pacrmipenenenue GyHKIHN yIMpaBIeHHS MO CTaJWSIM
OPUHATHS  YOPABICHYECKOTO peIleHUs. YCIOBUS M MPEANOCHUIKM  BO3HUKHOBEHUS
MeHemkmenTa. [llkoner MenemxmeHnTta. OCOOEHHOCTH POCCHMCKOTO MEHEIKMEHTa Ha
nepepadaThIBAOIIUX MPEIIPUSTHIX.

Opranu3anus Kak cucTeMa ynpapjieHHs Ha NepepadaTbIBalOIIUX NPeANPUATHAX

CymHocTh NOHATHS «opranuzanusy. Knaccuukaiyss opraHuzanuidi Mo pasiuyHbIM
npuszHakam. OpraHu3aroOHHO-TIpaBoBbIe (hopmbl nmpeanpusaTaii. OcCOOEHHOCTH M (PaKTOPHI




BHYTpeHHEeH cpenbl opranm3annd. OcoObeHHOCTH U (DAKTOphI  BHENIHEW  Cpeibl
nepepadaThIBAIOUINX IPEITPUSITHI.

BuyrpudgupmMenHoe njiaHupoBaHUe

CymHOCTh MOHATHUS «IUTAHUPOBAaHUEY. 3aiauu ruiaHupoBaHus. OcoOEHHOCTH IUTaHa.
MeTonsl TUTAaHMpPOBaHUA. 3HA4YCHHWE Ieledl B opranusanuu. Kriaccudukamus 1enei.
[TpuHIMIBI TOCTAHOBKU Iienieill. 3HaYeHue M OCOOCHHOCTH TOCTPOSHHS «JIEPEBO LENE».
Otanel ynpasieHus 1o neisM. [IpenmymiecTBa M HEIOCTaTKM KOHLENUUHU YIPABICHUS I10
nenssM. Pa3HOBHIHOCTM IUIAHOB B CHCTEME IUIAHOB TNepepadaThIBAIOIINX TMPEANPUATHH.
[TprHIMIBI ITIAHUPOBAHUS HA NepepadaThIBAIOIIUX MIPEIIPUATHIX.

IlonsTME ¥®W  BHABI  OPraHUM3allMOHHBIX  CTPYKTYp  YHpaBJIeHUsl  Ha
nepepadaTbIBalOIIUX NPEANPHUATHAX

CylHOCTh TOHATHSA  «OpPraHM3AlMOHHAs»  CTPYKTypa. (OCHOBHBIE  3JEMEHTHI
OpraHU3alMOHHON CTPYKTYphI Ha nepepadaThIBAIOLINX MPEANPUATHIX. MeXaHUCTHYEeCKHE U
OpraHMYECKHE OpraHM3allMOHHbIE CTPYKTYphl. JIMHEHHas oOpraHu3aluoHHas CTPYKTYpa.
@OyHKIMOHAIbHAS OpraHMu3alMOHHAs CTPYKTYpa. JIuneltHO-(hyHKIIMOHANIbHAS
OpraHM3alMOHHAas  CTpykTypa.  JIuHeliHo-mITaOHast  OpraHM3alloOHHAas  CTPYKTypa.
JluBu3HOHaNbHAs OpPraHM3allMOHHAs CTPYKTypa. MarpuuHas OpraHu3allOHHas CTPYKTypa.
CereBasg opraHu3aluoHHas CTpykTypa. [loHsATHEe M NPUHLMIIBI OPraHU3aLUOHHOIO
IIPOEKTUPOBAHUS.

Pa3nes 2. Ynpagienue rpynnamMu 1 KOHQpIMKTaMu

MoTunBanus AeATEJbHOCTH Y€J10BeKAa Ha NnepepadaTbIBalOIIUX NPeANpHITHAX

CyiHoCcTh MOTMBaLMM Ha nepepadarsiBaomiux npeanpuarusax. CoaepxareiabHble U
npoleccyaiabHble Teopun MoTuBauuu. Teopust uepapxuu norpedHocteit A. Macnoy. Teopus
npuoOpeTeHHbix norpedHocTeit Mak Knemannma. JIByxdaxktopuas wmonens Ppenepuka
I'epuGepra. Teopust oxxunanus Buxrtopa Bpyma. Teopus cnpaBemmBoct Anamca. Teopus
IToprepa-Jloynepa. Teopus nmonkperuieHns. HanpasneHust yinydiieHWs: MOTMBAallMKM TPyJa Ha
nepepadaThIBaOIIUX MPEIIPUATHIX.

YnpasiieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIIMX NPeaNPUSITHIX

Ilonsatne wu mnpupoga koHpmukTa. Monens koH(mukTa. Tunel W NPUYUHBI
KOH(QIMKTOB. Metoasl pa3pemieHus: KOH(GIUKTOB. 3MeHeHus, ux BiIMsSHHE Ha TOBEJIECHUE
paOOTHUKOB Ha mepepadarbIBalOIIUX MNpennpuatusx. IloHsTue mauaep M MeHemxep.
OcHoBHbIe GopMbI BiacTH. Teopun muaepckux kadecTB (Jiuaepckux 4ept). Teopus [yrmaca
Maxk Iperopa. Teopus Kypra Jlesuna. Teopus bueiika m Moyron. Konuenuusa ®pena
Ouanepa. YnpasieHue HeOpMaIbHbBIMU FPYIIaMH.

Pa3nea 3. @ynkuum ynpasJieHust

KommyHukanuu B cucreme ynpasJieHUs!

CymHocTh KOMMYHHUKAIMKA ¥ MHGOpMAIMM Ha NepepadaThIBAIOIUX MPEeNNpUATHSX.
3HaueHue koMMmyHukauui. Knaccudukamus komMmyHukanuid. BHeniHue KOMMyHHKaluu M
BHYTpEHHHE  KOMMYyHMKamuu. @DopmanbHble U HedopMalbHble  KOMMYHHKAIIUH.
['opu3oHTanIbHBIE U BEPTUKAIbHBIE KOMMYHHUKALMMA. OJEMEHThl M JTalbl Ipolecca
KOMMYyHHKaIMid. [IpoGiaeMbl B MEXKIMYHOCTHBIX KOMMYHHUKALUSAX Ha MepepadaThIBaIOIIUX
npennpustusx. [lytu pemenuss npodbnem. XapakTepucTHKa KOMMYHHMKAIIMOHHBIX CETeH.
[Tpuniuns! 3 PeKTHBHON KOMMYHHUKAIIMH Ha TepepadaThIBAIOIIUX MPEAIPUATHIX.

IIpouecc KOHTPOJIsI HA NepepadATHIBAIOIIMX NPeINPUATUIX

CylHoCTh KOHTpOJIE Ha TepepadaThiBaOIMX Npeanpusatusx. IlpensaputenbHbie
ycioBusi KOHTpousid. DyHKIMU KOHTPOJIL. DTambl Ipolecca KOHTpoJis. Buubl KoHTpos.
OCHOBHBIE TOAXOJBl K OpPraHU3alUU KOHTPOJS. YcinoBUs 3((PEeKTHBHOCTH KOHTpOJIA Ha
nepepadaThIBaOIUX MPEIIPUATHIX.

Pemienusi B cucreMe ynpapJieHHsl epepadaTbIBAOIIMX NPeaNPUsITHIH

[TonsiTue ympabneHueckoro pemeHus. Kmaccudukanusi yrmpaBlIeHUYECKUX PEIICHUM.
Mertonsl  NpUHATUS — peHIEHWH Ha  mepepabaThIBAlONIMX — MPEANPUATHIX.  MeToabl
KOJUIEKTHBHBIX PEIIEHUI Ha nepepadaThIBAIOLIMX MPEANPUATHIX. MeToa MO3roBOro mrypma.



Meton xomuccuu. Merox [endu. Merox cyna.

Mopdonornueckuit merox. Metox

CUCTEMAaTU3UPOBAHHON MHTETPALIMU DIIEMEHTOB pemieHusi. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xaHue JeKIUii
Ounas popma 00yueHusn

Ne N KomuuecTtso [IpakTuueckas
HaunmeHnoBaHue sexuuit
n/m 4acoB MOJTOTOBKA
1. | CymHOCTE W  DSBONMIONMSA  YyNpaBICHHS  NPOW3BOICTBOM  Ha 2
nepepadaThIBAIOIINX NPEANPUSITUAX
2. | OpraHm3amusl Kak CHCTEMa YIpaBICHHS Ha IepepadaThIBAOIINX 4
MPEANPUATHIX
3. | BayrpudupmeHnHOe IIIaHUPOBAaHUE 4 +
4. | TloHsTHE ¥ BHIOBl OPraHU3ALMOHHBIX CTPYKTYp yIpaBieHHS Ha 4
nepepadaThIBAIOIINX NPEANPUSITUSIX
5. | MotuBauusi ~ JAeATENHHOCTH  4YeJNOBeKa  Ha  mepepabaThIBaloIInX 4 +
NPEAIPUATHAX
6. | YnpaeneHue KOHQIUKTAMH Ha NepepadaThIBAIOIINX NPEANPUATUSIX 2 +
7. | JlumepcTBO M BIACTh 4
8. | KomMmyHuHKanuu B cucTeMe yIpaBIeHHs 4
9. | IIpouecc KOHTPONA HA MEpPepadaTHIBAIOIIUX IMPEATIPUATHAX 4 +
10. | Pemenus B cucteme ynpasieHHs nepepadaThIBalOINX MPEANPUITHR 4 +
Hroro 36 15%
3aouyHas popma oOyueHust
Ne 0 . KomuuecTBo IpakTuyeckas
H/H AUMCHOBAHUC JICKIIMHN 4aCcOB HOATOTOBKA
1. | lonstTe ® BUABI OPraHM3ALMOHHBIX CTPYKTYp YIpaBICHHS Ha 2 +
niepepadaThIBAIOINX NPEANPUSITUSIX
2. | IIponecc xkoHTpoONsI HA nepepadaThIBAIOIINX NPEAIPUATUIX 2 +
Hroro 4 15%
4.3. Coaepxanue JJaGopaTOPHBIX 3aHATHH
JIaGopaTopHble 3aHATHS HE PEAYCMOTPEHbI
4.4 ConepxaHue NPAKTHYECKUX 3aHATHI
Ounas popma o0yueHus
Ne . KomuuecTtso [IpakTuueckas
HaunmMeHnoBaHune MpakTHYECKHUX 3aHATHI
n/m 4acoB MOJITOTOBKA
1 CoBpeMeHHBI POCCHHCKHH MEHEKMEHT Ha IepepadaThIBaroIInX 2
| mpeanpusTHIX
2. | HIkonbl MEHE)KMEHTA 2
3. | OpraHu3anroHHO-TIPaBoBbie (HOPMBI NepepadaThIBAIOLIMX TPEANPHUITHIA 2
4 Onpeneneane W aHaiuu3 (AKTOPOB BHYTPEHHEH M BHEIIHEH cpensl 2 +
" | mepepabaTpIBAIONINX TPEANPHUATHI
5. Vcnonp30BaHue METO/Ia «IEPEBO LIEIICH)) 2
6 CymHocTs OW3HEC-IJIaHA M €ro Ha3HaueHHe Ha IepepadaThIBAIONIMX 2
| mpeanmpusTHIX
7. | JocTonHCTBa M HEJOCTATKH Pa3IMUHBIX OPraHU3aIMOHHBIX CTPYKTYP 2 +
8 ConepkaTesbHbIe M MPOLIECCyaIbHbIE TEOPUHM MOTHUBAIMU B YIPABICHUN 2
" | mepepabaThIBAOIINX MIPEAIPUSTHA
9. | YiyuuieHre MOTHBALIMY TPY/Ia Ha MepepadaThIBAIOLIMX MTPEIIPHITHIX 2
10 [IpuMeHeHHe pa3NMYHBIX METOAOB pas3pelleHus] KOHQIIMKTOB Ha 2
" | mepepabaThIBaOIINX IPEIPUSITHIX
11. | ConpoTuBiieHHE U3MEHEHHSIM B OPTaHNU3AINH
12. | OcHOBHBIE TEOPUH JIHEPCTBA
13 Hcnonp3oBaHne pasnM4HBIX CTHIEH pPYKOBOACTBA B  YIPABICHHU 2

nepepadaThIBAIOIINMHE IPEIIPUATHIMA




Ne N Konuuectso IIpaxkTuueckas
HaumMeHnoBaHue MpakTHYECKUX 3aHATUI
n/n 4acoB MOJIrOTOBKA
14. | IIpoGneMbl B MEXITMIHOCTHBIX KOMMYHHUKALUSX U IMYTH UX PEIICHUS 2
O GEeKTUBHOCTh  pa3MUHBIX ~ KOMMYHHMKAIlHOHHBIX  CeTed  Ha
15. nepepalaThIBAIOIINX MPEAPUATHAX 2
16. Bugst KOHTPONA B  CHCTEME  YMpaBICHHA nepepadaThIBaOINX 2
pennpusITHii
17. | OddexruBHOCTH KOHTpOIA. ParmonansHOE penieHne mpooIeMbl 2 +
18, Vcnonp3oBaHWe pa3NWYHBIX METONOB KOJUIEKTHBHBIX pEIICHHH Ha 2
nepepaldaThIBAIOIINX MPEATPUATHAX
Hroro 36 20%
3aouyHas popma o0yueHus
Ne . KomuuecTtso [IpakTuueckas
HanmMenoBaHne MpakTHYECKUX 3aHATHI
n/m 4acoB MOJITOTOBKA
1 OmnpeneneHne W aHanu3 (akTOPOB BHYTpPEHHEH M BHELIHEH Cpeabl 2 +
' | nepepa0arblBaOIUX MPEANPUITHN
2 [lpumeHeHne pa3IMYHBIX METONIOB paspelieHHs KOH(IMKTOB Ha 2 +
' | nepepa0aThIBAIOUIMX MPEANPUSITHIX
3. | DddexruBHOCTh KOHTpOIIs. PanroHaspHOE peleHre MpodieMbl 2 +
Hroro 6 20%
4.5.Bujbl 1 coiepkaHue CAMOCTOSITeILHONH PadoThl 00y4aroIUuXCs
4.5.1. Bujapl caMOCTOSTEILHOM PabOTHl 00YUAIONTUXCSI
Bunpl camocTosiTenbHOM paboThl 00yJaromuxcs KonugectBo wacoB
OuHas Gopma oOyueHHS 3aounas popma oOyueHHS
[ToaroToBKa K yCTHOMY OIPOCY Ha TPAKTHYECKOM 22 20
3aHITUH
[ToAroTOBKA K TECTUPOBAHHIO 20 46
TToxaroroska k codbece10BaHUIO 10 -
[ToAroTOBKAa HHAWBUAYAIBHBIX JOMAIIHUX 3aIaHUH 10 24
CaMocTosITeTbHOE U3YYEHUE OTNIEITEHBIX TEM H 12 64
BOIIPOCOB
[ToaroroBka K NPOMEKYTOYHOW aTTecTallni 7 7
Hroro 81 161
4.5.2. CopepkaHue caMOCTOSITEIbHON pabOThl 00y4arOIIUXCsl
Ne HanmeHoBaHue TeM U BOIIPOCOB KomugectBo yacos
/i Ounas 3aoyHast
dopma ¢dbopma
obyuerns | oOydeHus
1. CyIIHOCTh M 3BONIONHMS YIPABICHUS IPOHM3BOJACTBOM Ha MepepadaThIBAOIIIX 4 6
HPEANPUITHSX
2. CoBpeMEHHBI  pOCCHIICKMI  MEHE[DKMEHT  Ha  IepepadaThIBAIOIINX 2 6
HPEANPUITHSX
3. Opranmn3anys Kak CUcTeMa YOpPaBJIeHUs Ha epepadaThIBAIOIINX TPEIIPUSTHIX. 2 6
4. [IkoJIb1 MEHE/PKMEHTA 4 6
5. BHyTpubrpMeHHOe IIaHUPOBaHHE 2 6
6. Oprauu3anroHHO-TIPaBOBEIE (HOPMBI IepepadaTHIBAIONIIX TPEATIPHISTHI 4 6
7 IMousiTue ¥ BWABI  OPraHM3alOHHBIX  CTPYKTYp  yIpaBJEHHsS  Ha 2 5
' nepepadaThIBAIOIINX TPEIIPUSATHIX
Onpenenenne u aHanu3 (akTOpOB BHYTpEHHEH ® BHEIIHEH Cpensl 4 4
nepepadaThIBAIOIINX NPEATPUSITHH
Vcnonp30BaHUe METOA «ICPEBO IIEICH» 2 6
10. CymHOCTh OW3Hec-IUITaHA W €ro Ha3HadeHHe Ha TIepepadaThIBArOIINX 4 6
HPEANIPUATHIX
11. | JlocToMHCTBA M HEJIOCTATKH PAa3JIMYHbIX OPraHU3alMOHHBIX CTPYKTYP 2 6
12. MortuBalys JesITeIbHOCTH YEIOBEKa Ha MepepadaThIBAIIINX IPSATIPUITHIX 2 6
13. | ConepkaTenbHble M TIpOLECCyalbHbIE TEOPUM MOTHBALMHM B YHPaBJICHUU 4 6
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Ne HaumenoBanue TeM U BOIIPOCOB KonmuectBo yacos
n/n Ounas 3aounas
¢dopma ¢dbopma
o0ydeHHus | oOy4eHHSA
nepepabaThIBAIOLIMX MTPEANPUITHIA
14, YmpasiieHne KOHQJIMKTAMH Ha NTepepadaThIBAIONTUX MPEATPUATHIX 2 6
15. YydieHre MOTHBAIIMY TPYAA Ha NepepadaThIBAIONTUX MPEATPUATHIX 4 6
16. JIugepcTBo M BIACTh 2 6
17 [MpuMmeHeHne  pas3IMYHBIX  METOJOB  pa3pelieHUs:  KOHQGIUKTOB  Ha 4 4
nepepadaThIBAIOIINX MPEAPUATHIX
18. ConpoTHBIICHHE U3MEHEHHUSIM B OPTaHU3AIHNH 4 6
19. OCHOBHBIE TCOPHH JTHICPCTBA 4 6
20. Hcnonb3oBaHue  pa3iuM4HBIX  CTHJICH  PYKOBOJACTBA B  YNPaBICHUH 2 6
nepepabaThIBAIOIIMMHE IPEANPHUATHIMHI
21. KoMMyHHMKaITMU B CHCTEME YIIPaBICHHUS 2 6
22. [Tpo6eMbl B MEKITMIHOCTHBIX KOMMYHHUKAITUAX M ITYTH UX PEIICHUS 3 6
23. [Iporecc KOHTPOJIA Ha mepepabaThIBAIOIINX MPEATPUITUIX 2 4
24 D¢ dhexTuBHOCTH Pa3IHIHBIX KOMMYHHUKAITHOHHBIX cereit Ha 2 6
niepepadaThIBAIOIINX NPEAIPUSTHIX
25. | Pemienus B cucteMe yrpaBJieHUH IepepadaThIBAIONINX MPENPHSTHHA 2 6
26. | Buapl KOHTpOJIS B CUCTEME YIIPABJICHUH IIepepadaThIBAOIIUX MPEIPHUSITHI 2 6
27. | DddexTuBHOCTS KOHTpOJIS. ParoHanpHOe peneHre npo0ieMbl 4 6
28, Hcnonp3oBaHue  pa3iUyHBIX ~ METOJOB  KOJUICKTHBHBIX — pEIICHHH  Ha 4 6
niepepadaThIBAIOIINX NPEAIPUSITHIX
81 161

Hroro

5. YuyeGHO-MeTOaAMYECKOE OOecnedeHHe CAMOCTOSATEILHOI padoThl 00y4alOIIMXCS 110

MPOU3BOJICTBOM [DIEKTPOHHBIN pecypc]

AUCHHUIIJINHE

YyeOHo-MeTonUYeCKHE pa3paboTku uMmeroTcess B Hayunoit 6ubnuorexke ®I'bOY BO
OxHo-Ypanbckuit 'AY:
5.1. bo6buieBa, W.B. Opranumzanuss u  ymopaBieHHEe OHOTEXHOJOTHYECKUM

MECTOA. PEKOMCHAAUWU 110 OpraHu3alvuu

CaMOCTOSITENIbHOW PaboThl i o0ydwaromuxcs o HampasieHuto noarorosku 19.03.01
buotexHonorus, HanpaBieHHOCTh [InineBass OMOTEXHOJIOTHS, YPOBEHb BBICII. OOpa30BaHHS
OaxanaBpuat. Popma oOyueHus — ounas. - Tpounk: FOxuo-Ypansckuit 'AY, 2023. — 35 c.

Pexum JIOCTyTA:

https://edu.sursau.ru/course/view.php?id=9336

http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf

5.2. boObuieBa, W.B. Opranuzanusg u  yhnpaBlieHHE OHOTEXHOJIOTHYECKUM
MIPOU3BOJCTBOM [ DJIEKTPOHHBIN pecypc| : METOJ. yKa3aHusl K MPAKTUYECKUM 3aHATUSAM IJIs
oOyvaronuxcsi 1Mo HampaieHuto noarotoBkud 19.03.01 BbuorexHomnorusi, HanpaBlIeHHOCTh
[TumeBast GMOTEXHONOTHUS, YPOBEHB BBICII. 0Opa3oBaHUs OakanaBpuar. Dopma oOyueHUS —
oyHas. - Tpoumuk:  IOxnHo-Ypamsckmit ['AY, 2023. -
nocryma: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf

MIPOU3BOJICTBOM [ DIEKTPOHHBIN pecypc]

75 C.

Pexum

5.3. boObuieBa, W.B. Opranumzanuss u  ynpaBieHHE OHOTEXHOJIOTHYECKUM

METOA. PEKOMEHAAUWM 110 OpraHu3aluu

CaMOCTOSITENIbHOW PaboThl i o0ydvaromuxcs 1o HampasieHuto noaroroBku 19.03.01
buorexHonorus, HampaBieHHOCTh [InIeBass OMOTEXHOJIOTHS, YPOBEHb BBICII. OOpa30BaHHS
6axanaBpuat. @opma o0ydeHus — 3aouyHas. - Tpouuk: FOxno-Ypansckuii [AY, 2024. — 32 c.

Pexum JIOCTyTIA:

https://edu.sursau.ru/course/view.php?id=9336

http://nb.sursau.ru:8080/localdocs/ivm/04448.pdf

5.4. bobeueBa, W.B. Opranuzanuss ©  ynpaBlIeHHE OHOTEXHOJIOTHYECKUM
IIPOU3BOJCTBOM [DJNEKTPOHHBIN pecypc]| : METOJ. yKa3aHUs K IPAKTUYECKUM 3aHATUAM UL
oOyJaronuxcsi 1Mo HampasieHuto noarotoBku 19.03.01 buorexHomnorusi, HanpaBIeHHOCTh
[TumeBas GMOTEXHOJIOTHUS, YPOBEHB BHICII. 0Opa3oBaHusi OakanaBpuar. dopma oOyueHHS —
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https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf
https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf
https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04448.pdf

3aoyHass. - Tpounk: FOxkuo-Ypameckuit T'AY, 2024, - 24 c¢. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04449.pdf

6. @OoH/ O1IeHOYHBIX CPEACTB /sl POBe/IeHUsI IPOMEKYTOUYHOI aTTecTAlNU
00y4aromuXxcs M0 THCIHUNIHHE
Jlyis ycTaHOBJIEHHSI COOTBETCTBUS YPOBHSI MOJTOTOBKM OOyuaromuxcs TpeOOBaHUSM
®I'OC BO pa3paboran GoHJ OIECHOYHBIX CPEJICTB IS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U
MPOBEJCHUS TPOMEKYTOUHOM aTTecTalliu 00ydaromuxcs no aucuuruinae. GoH1 OIEHOYHBIX
CpeAcCTB npenacrasieH B [Ipunoxenun.

7. OCHOBHAA M JIONOJTHUTEJIbHAS y4eOHasi TUTepaTypa, HeoOXoqumast 1Jist
OCBOEHHS THCIMILIHHBI

OcHoBHas U JOTIOJNIHUTEIbHAS yueOHas IuTeparypa uMmeercs B Hayunoit Oubnuotexe
U DJIEKTPOHHOU HH(OpManmoHHO-o0pa3oBaTenbHO cpene @PI'BOY BO HOxno-Ypanbckuit
rAY.

7.1 OcHoBHasi IMTEpPaTypa

1. MsBnuna, H. 2)K. MeHexMeHT opraHu3auy : yueOHo-MeToaudeckoe nocooue / H.
XK. MsBnmuna. — Mocksa : PYT (MUUAT), 2021. — 165 ¢. — Tekcer : anekTpoHHbIH // JIaHs :
3JIeKTpoHHO-0nOnoreynass cucrema. — URL: https://e.lanbook.com/book/269267  (nara
obpamenusi: 06.05.2024). — Pexum goctyna: AJisi aBTOPHU3. MOJIb30BaTENCH.

2. Macnosa, E. JI. MenemxmenT : yueOnuk / E. JI. Macnosa. — 5-e¢ u3za. — Mocksa :
Hamkos u K°, 2024. — 332 c. : wi., Tabn. — (YuyeOuble nznanus st O6akanaBpo). — ISBN
978-5-394-05584-3. - Tekcrt : anekTpoHHbI // YHuUBepcuTeTckas 6ubmmoreka ONLINE. —
URL: https://biblioclub.ru/index.php?page=book&id=711137 (mata oOparleHus:
06.05.2024). — PexxuM 10CTyMA: Uil aBTOPU3. MTOJIb30BATEICH.

3. Menemxment opranuzanuu : yueObHuk / O.B. banmanguna, A.b. Bemkyposa,
H.A. KomnbuioBa u ap. ; mox o6mr. pen. C.A. Hlanupo. — Mocksa ; bepnun : Iupexkr-Menua,
2020. — 565 c. : wr., cxem., Tabn. — ISBN 978-5-4499-0717-2. — TekcT : AMEKTPOHHBIN //
Jlans: 3JIEKTPOHHO-OMOIHOTEeYHAs cucrema.
URL: https://biblioclub.ru/index.php?page=book&id=575119 (mata oOparieHus:
06.05.2024). — PexxuM J10CTyMa: Uil aBTOPU3. MOJIb30BATEIICH.

4. lllarueBa, A. X. Opranuzanus u MeHeKMEHT. Kypc nekiuit : yuebHoe mocodue /
A. X. llaruesa, I'. U. Baraszosa, P. H. ®aiizpaxmanoB. — Kazans : KI'TABM um. baymana,
2019. — 185 ¢. — Tekcr : anekTpoHHbI // JlaHb : NEKTPOHHO-OMONIMOTEYHAs cucTeMa. —
URL: https://e.lanbook.com/book/129429 (mata oOpamenus: 06.05.2024). — Pexum
JOCTYTIA: JIJIsl aBTOPHU3. TIOJTH30BATEIICH.

7.2 lonojiHUTE/IbHAS JINTEpPATypa

1. EponkeBuu, H. H. Menemxment : yue6Hoe mocobue / H. H. Eponxesuy, A. C.
Hanunosa. — Hpkyrck : UpI'VIIC, 2023. — 160 c. — Texkct : snekTpoHHbIH // Jlanp :
3NIEKTPOHHO-OMOMoTeynas cucrema. — URL: https://e.lanbook.com/book/407471 (nara
oOpamtenus: 06.05.2024). — PexxuM foctyma: i aBTOPU3. MOJIb30BaTEEH.

2. Kupunoa, O. B. Opranuzanuss W yOopaBl€HHE CEIbCKOXO03HCTBEHHBIM
MPOU3BOJCTBOM : yuebHoe mocodue / O. B. Kupunosa, 10. B. 3y6apeBa. — Tiomens : [AY
Ceseproro 3aypanbsi, 2020. — 133 c¢.— Tekcr : amekTpoHHBIHN / JlaHb : 37EKTPOHHO-
oubmuoreunas cucrema. — URL: https://e.lanbook.com/book/157126 (mata oOpamieHus:
06.05.2024). — PexwuM jgocTymna: Ui aBTOPU3. MOJIB30BATEIICH.

3. Pommonoma, T. I'. MeHemkMeHT : ydeOHO-meroamueckoe mocodme / T. T.
PonnonoBa. — Bonoraa : BTMXA um. H.B. Bepemaruna, 2020. — 93 ¢. — ISBN 978-5-
98076-326-8. — TekcT : aneKkTpoHHBIN // JlaHb : 37MeKTpOHHO-OMOIMOTEUHAsE cucTeMa. —
URL: https://e.lanbook.com/book/159442  (mata oOpamenus: 06.05.2024). — Pexum
JOCTYTIA: JIJIs1 aBTOPU3. TIOJIb30BATEIIEH.
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https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04449.pdf
https://e.lanbook.com/book/269267
https://biblioclub.ru/index.php?page=book&id=711137
https://biblioclub.ru/index.php?page=book&id=575119
https://e.lanbook.com/book/129429
https://e.lanbook.com/book/407471
https://e.lanbook.com/book/157126
https://e.lanbook.com/book/159442

4. CemeHnos, A. K. MenemxMmenT : yueOnoe nocodue / A. K. Cemenos, B. 1. HabokoB.
— 6-¢ u3n. — Mocksa : JlamkoB u K, 2020. — 202 ¢. — ISBN 978-5-394-03883-9. —
Tekcr : onexkrpoHHsld / Jlamp : 2yeKTpoHHO-OMOMMoTeuHnas cucrema. — URL:
https://e.lanbook.com/book/173968 (mara obparuenus: 06.05.2024). — Pexum goctymna: s
ABTOPH3. MOJIb30BATEIICH.

8. Pecypcbl mHGOPMAIHOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn « AHTEpHETY,
He00X0IUMbIe 1JI51 OCBOCHHS TUCIUIIJIHHBI
1. Enunoe okHO mocTyma K y4eOHO-MeTOAMYEeCKUM pa3zpaboTkam https://roypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. YuuBepcuretckas oudanorexka ONLINE http://biblioclub.ru

9. MeTtoanyeckue yKazaHus VIl 00y4arOLIMXCS 110 OCBOCHUIO JUCHMIIIHHBI

Y4ebHO-MeToIn4ecKrne pa3padboTku uMeroTes B Hayanoit 6ubimoreke u 31eKTpOHHON
uH(popMalnoHHo-o0pazoBarensHOU cpene PI'BOY BO I0xno-Ypansckuit [AY.

9.1. boObuteBa, W.B. Opranumzamuss u  yhopaBleHHE OHOTEXHOJIOTHYECKUM
IPOM3BOJCTBOM [DJEKTPOHHBIH pecypc] :  METOA. PEKOMEHJAlUuu [0 OpraHu3aluu
CaMOCTOSITENILHOM paboThl Ui o0y4arommxcs 1o HampasieHuto noarorosku 19.03.01
buorexnonorus, HampasieHHOCTb [luiieBas OMOTEXHOJIOIUS, YPOBEHb BBICII. OO0pa30BaHMs
OakanaBpuat. Popma oOyueHus — ounas. - Tpounk: FOxuo-Ypansckuit [AY, 2023. — 35 c.
Pesxxum J0CTyMa: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf

9.2. bo6GbuieBa, W.B. Opranuzaimus u  ymnpasileHHE OHOTEXHOJOIMYECKUM
IIPOU3BOJICTBOM [DJNEKTPOHHBINA pecypc]| : METOJ. yKa3aHus K IPAKTHUECKUM 3aHATUAM IS
oOyyaromuxcsi 1Mo HampapieHHo noArotoBku 19.03.01 BbuortexHonorus, HampaBIeHHOCTb
[TumieBast GMOTEXHOJIOTHUS, YPOBEHb BBICII. oOpa3oBaHus OakanaBpuar. Popma oOyueHUs —
oyHast. - Tpouuk: IOxHo-Ypamsckuit T'AY, 2023. - 75 c¢.  Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf

9.3. boOpureBa, W.B. Opranumzamusi u  yhOpaBleHHE OHOTEXHOJIOTHYECKUM
IIPOU3BOJCTBOM [ODJIEKTPOHHBIN pecypc] :  METOA. PEKOMEHJAIUU II0 OpraHu3aluu
CaMOCTOSITENILHOM paboThl Ui oOy4arommxcs 1o HampaieHuro moarotoBku 19.03.01
buorexHonorus, HampaBieHHOCTb [luiieBas OMOTEXHOJIOIHS, YPOBEHb BBICII. OOpa30BaHMS
OakamaBpuat. ®opma o0y4ueHus — 3a0uHas. - Tpounk: FOxuo-Ypansckuii [AY, 2024. — 32 c.
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04448.pdf

9.4. bo6ObuieBa, W.B. Opranumzanuss u  ymopaBieHHE OHOTEXHOJIOTHYECKUM
MIPOU3BOJICTBOM [DNEKTPOHHBINA pecypc]| : METOJ. YKa3aHUs K MPAKTHUYECKUM 3aHATUSAM IS
oOydaromuxcsi o HampasieHuo noarotoBkud 19.03.01 buorexHosorus, HampaBIeHHOCTh
[TumieBast GMOTEXHOJIOTHUS, YPOBEHb BBICHI. 0Opa3oBaHus OakanaBpuar. Popma 0O0yuyeHHUS —
3aoyHas. - Tpoumnk: HOxHo-Ypambckuét T'AY, 2024, — 24 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04449.pdf

10.  CoBpemennble HHPOPMANMOHHbIE TEXHOJIOTHH, UCTIOJIb3yeMble MPH
OCylIeCTBJIeHUH 00pa30BaTeJbHOI0 Mpolecca Mo JMCHUILINHE, BKIOYas NepevyeHb
NPOrpaMMHOIo odecrniedeHnsi 1 HHGOPMAMOHHBIX CIIPABOYHBIX CHCTEM

B HayuHoii 6ubaroTexe ¢ TepMHUHAIBHBIX CTAaHIIMKA MPEIOCTaBIIETCS JOCTYH K 0a3zam
JAHHBIX:

- Texakcnept (nH(pOpMaMOHHO-cripaBoyHas cucrema ' OCToB);

- My TestX10.2.
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https://e.lanbook.com/book/173968
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf
https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf
https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04448.pdf
https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04449.pdf

[Tporpammuoe obecreuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel
Legalization GetGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome;
Mozilla Firefox; Su-mexc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint
Security; 1C: Yuusepcurer [TPOD 2.1

11. MaTepuajibHO-TeXHUYecKasi 6a3a, He0OXoAUMAst JIsl OCYIIeCTBJIECHHSI
00pa3oBaTe/ILHOIO MpoIecca Mo JUCHUILINHE
Y4yeOHble ayauTOPUM JISI NPOBEAEHHUS Y4YeOHBIX 3aHATHH, NMPexyCMOTPEHHBIX
NMPOrpamMMoii, OCHaIlleHHbIe 000PY/10BAaHUEM U TeXHUYECKMMU CPeACTBaMHU 00y4eHusl
VYueOnas aymutopuss Ned14 nns mnpoBeneHus YYEOHBIX 3aHATHH, OCHAIEHHAS
000pyIOBaHUEM U TEXHUYECKUMH CPEJICTBAMH OOyUEHUS,
Aynutopus Ne414 ocHaiieHHas MEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM;
IMomenenus 1t CAaMOCTOATEILHOI Pa00THI 00y4aIOIIMXCH
ITomemenune Ne 420 nmias camMOCTOSATEIBHON PabOThI, OCHAIIEHHOE KOMITHIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIIOUEHUS K ceTu «HTepHeT» 1 obecredyeHueM JOCTyIa B
ANEKTPOHHYI0 MH(OpMaIMOHHO-00pa3zoBatenbHyto cpeny DPI'BOY BO HOxHo-Ypansckuii
I'AY.
Ilepeyenb 000py1OBaHNSI U TEXHHYECKHX CPEICTB 00y4YeHHs
1. Cpencra mynpTUMeEMA:
e noytOyk Acer PB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e mpoekrtop Acer projector P 1163
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I1PH/IOKEHUE

®OHJ OHEHOYHBIX CPEJACTB

JUTS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH MPOBEICHHUS MMPOMEKYTOYHOM aTTECTAIIUH
oOyJaromuxcs

15



=

COJNEPKAHHUE

KoMmnereHmu u uX HHAUKATOPBI, (HOPMHPYEMBIE B IMPOIECCE OCBOCHHS TUCITUTLUIMHBI

[lokazaTenu, KpuTepud U  IIKaja OLEHUBAHMUS  HHJUKATOPOB  JIOCTHKECHUS

c(hOpMUPOBAHHOCTH KOMITCTCHITHI

TunoBbie KOHTPOJIBHBIE 3a7JaHKs U (WJIK) UHBIC MaTepUaibl, HEOOXOIUMBIC JIsI OLICHKH

3HaHWH, YMEHHH, HABBIKOB W (WJIM) OMbITa JCATEIBHOCTH, XapaKTEPHU3YIOIINUX

c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH B TPOIIECCE OCBOCHUS JUCIIHILTUHBI

MeToandeckue MaTepuaibl, OMPEACIISIONINE TPOLEIyphl OLICHUBAHUS 3HAHWUW, YMEHUH,

HAaBBIKOB ¥ (WJIM) ONBITA JACSITEIBLHOCTH, XapaKTEPH3YIOIIUX CHOPMUPOBAHHOCTH

KOMIIETEHIINH

4.1. OueHouHbIe CpeACTBA ISl MPOBEACHHUS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
MpoIiecce MPAKTUIECKOM MOTOTOBKH

4.1.1. Onpoc Ha NPaKTUYECKOM 3aHATUU

4.1.2. TecrupoBanwue

4.1.3. CobecenoBaune
4.1.4. OmueHka BBITOTHEHUS UHANBUTYATBHBIX JTOMAITHUX 3aJaHUI

4.2. [Ipouenypsl ¥ OIICHOYHBIC CpPEICTBA JJIA IPOBEICHUS IMPOMEKYTOUHON
aTTecTaluu
4.2.1. Dx3aMmeH
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1. KommnereHuuM ¥ X MHAUKATOPHI, GopMHpyeMble B NpoLecce 0CBOCHHS

I[IK -

4 CnocoOeH BBISBIATh MPUYHHBI

JAUCHHUIIIMHBI
6pa1<a IMpOAYKONHK Ha OCHOBC JaHHBIX

TEXHOJIOTHYECKOT0 U JTA00PATOPHOTO KOHTPOJISI Ka4eCTBA ChIPhS, MOIyPabprUKaToB U TOTOBOH
MPOJIYKIIMM B TIPOIIECCE TPOM3BOJACTBA OMOTEXHOJIOTHMYECKOW MPOAYKIIUU JUIsl IHIICBOM

IMPOMBIIIJICHHOCTH
Kon u ®opmupyemsie 3YH HanmeHoBaHue o11eHOUHBIX
HAaUMEHOBaHUE CpEICTB
HHAUKATOpa 3HaHUSA YMEHUSA HaBBIKU Texymas [Ipomexy-
JOCTUXKECHUS arTecTalus TOYHAs
KOMIIETEHIIUA arrec-
Tanys
Wa-1IK-4 OOyuaroruiics OO0yuaroruiics OO0yuaromuiics 1. onpoc Ha 9K3aMeH
BEeIsBIISICT TIPHYHHBL JIOJDKEH 3HaTh JIOJDKEH YMeTh! JIOJDKEH BIaJeTh: IPaKTHICCKOM
Opaxa IIpOAyKIUH OCHOBBI OCYIIIECTBIISITH HaBbIKAMH 3AHATHU:
Ha OCHOBE JIaHHBIX OpraHHU3aluK 1 OpraHHU3aLHIo 1 OCYILECTBIICHUS 2. TecTupoBAHHE;
TEXHOJIOTHYECKOTO yIpaBJICHU yIpaBJeHUe OpraHu3aluy 1
1 1abopaTopHOTO OHOTEXHOJIOTH- OMOTEXHOJIOTH- yIpaBiIeHHS 3. cobecero-
KOHTPOJIS Ka4eCTBa YECKUM YECKUM OMOTEXHOJIOTHYEC- BaHHC,
CBIpBS, HPOU3BOJICTBOM TIPOHU3BOJCTBOM ISt KOM 4.ouenka
nonydadpukaTtoB u JUIS BBISIBICHHS BBISIBJICHHS TIPHYNH MPOU3BOJICTBOM BBIIIOJIHCHHS
TOTOBOH NPOIYKINH NIpU4YMH Opaka Opaka MpoIyKIHH JUTS BBISIBIICHHS UHIUBUYaJIbHBIX
B IIpo1iecce HPOJYKINH Ha Ha OCHOBE JaHHBIX NIpU4uH Opaka JOMAIIIHUX
MPOU3BOJICTBA OCHOBE JIaHHBIX TEXHOJOTUYECKOTO NPOAYKIIMHU Ha 3aJaHui
OGHMOTEXHOJIOTHYECKO | TEXHOJIOTUYECKOTO 1 J1a00PaTOPHOTO OCHOBE JJAHHBIX
f IpOAYKIMY ISt 1 1a00paTOPHOTO KOHTPOJISL Ka4eCTBa | TEXHOJOTHYECKOTOo
HUIICBON KOHTPOJISL Ka4ecTBa CBIPBS, U 1a00paTOPHOTO
MIPOMBIIUIEHHOCTH CBIpBS, nonypaObpuKaToB U | KOHTPOJIS KayecTBa
nonyaObpHUKaToB U | TOTOBOI MPOIYKINK CBIPBS,
TOTOBOM - nonyhadpruKaToB U
MIPOAYKIHHU — (b1.B.12, IIK-4 - TOTOBOM NPOTYKIUH
(b1.B.12, TIK-4 - v.1) -
3.1) (b1.B.12, TIK-4-
H.1)

2. HOK33aTeJ'll/I, KPUTEPpUMA H IKaJa OUHCHUBAHUA HHIMKATOPOB JOCTUKCHUS

KOMIIeTeHIIMH

- UJ1-1 I1K-4 BoisBnsieT npuurHbl Opaka NpoAYKIIMH Ha OCHOBE JAHHBIX TEXHOJOTUYECKOTO
U 71a00paTOPHOrO KOHTPOJI KadyecTBa ChIpbs, Moiy(paOpUKaToB U TOTOBOM MPOAYKIMH B
IIpOLIECCe MPOU3BOACTBA OMOTEXHOJIOTMUECKON MPOAYKIUHU JJIsl MUIIEBONW IPOMBIIIIEHHOCTH

dopMmupyemsle

Kputepnu u nkaia oieHUBaHHUS PE3yIbTaTOB 00yUEHHS MO JUCHUILUINHE

3YH HenocraTounsrit

YPOBEHb

JlocTarouHslil ypoBEHb

Cpenuuii ypoBeHb

Bricokuit ypoBeHb

b1.B.12 [1K-4 - OOyuaronmiics He
3.1 3HAET OCHOBBI
OpraHHu3aluy 1
yIpaBiIeHHs
OUOTEXHOIOTHYECKUM
MPOU3BOJICTBOM ISt
BBIABJICHUS TPUYHUH
Opaka MpOoAYKIUH Ha
OCHOBE JIAHHBIX
TCXHOJIOTUYCCKOTO U
nmabopaTopHOTro
KOHTPOJISI Ka4eCTBa
CBIPbS,
nony(aOpHuKaToB U
FOTOBOM NPOAYKLUH

OOyuaromuiicst c1abo

OOyuaronmiics ¢

OO0y4aromuiics ¢

3HAET OCHOBBI HE3HA4YUTEJIbHBIMU TpeOyeMoii CTeTIeHbIO
OpraHu3anuyu u omuOKaMu u IIOJTHOTHI U TOYHOCTH
yIIpaBJieHUs OT/EJIbHBIMU 3HAET OCHOBBI
OHOTEXHOIOTHIECKIM npoOenaMu 3HaeT OpraHuzanuu u
MIPOU3BOJICTBOM IS OCHOBBI OPraHU3aLUU U yIpaBJeHUs
BBISIBJICHUS TIPUYKH yIpaBJiieHUs OMOTEXHOJIOTHIECKIM
Opaka MpOoIyKITNH Ha OMOTEXHOJIOTHUECKUM MIPOU3BOJICTBOM JJIs

OCHOBC JTAHHBIX
TCXHOJIOTHYCCKOT'O 1

IIPOU3BOJACTBOM JJIA
BBISIBJICHUSA IPUYXWH

BBISIBJICHHS IPUYUH
Opaxa npoyKIUH Ha

11a00paTOPHOTO Opaka MmpoyKIHU Ha OCHOBE JJAaHHBIX
KOHTPOJIS KauecTBa OCHOBE JJAaHHBIX TEXHOJIOTHYECKOTO U
CBIPBS, TEXHOJIOTHYECKOTO U 712a00paTOPHOTO
oy (hadpuKaToB U n1abopaToOpHOro KOHTPOJISI KAuecTBa
TOTOBOM MPOAYKIINU KOHTPOJISI Ka4eCTBa CBIPbS,
CBIPBS, noryhabpruKaToB U

nmorypabpruKaToB U
TOTOBOM MPOAYKITUHU

TOTOBOW MPOAYKIIUU

b1.B.12 TIK-4 - OO0yuaromuiics He
y.1 YMEET OCYIIECTBIISITh

OO0yugarontuiics cadbo
YMEET OCYLIECTBIISTh

OO0yyarommiicst ymeeT
OCYIIECTBIISITh

OO0ygaroutuiicst ymeeT
OCYIECTBIISTh
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OpraHn3anuro u

OpraHu3anuro u

OpraHu3anuro u

OpraHn3anuio u

yIipaBJIC€HUEC yIiipaBJI€HUEC YyIripaBJIC€HUEC yIipaBJICHUEC
OHOTEXHOIOTU- OHMOTEXHOJOTHUYECKHM OUOTEXHOIOTUYECKUM OHOTEXHOIOTHYECKUM
YCCKHUM MMPOU3BOACTBOM IJId MMPOU3BOACTBOM JIA MpOU3BOACTBOM JJId

MPOU3BOJICTBOM JJISI

BBISIBJICHUSI IPUYUH

Opaka mpoIyKIuy Ha
OCHOBE JIaHHBIX

BBISIBJICHUS IPUYUH
Opaka IpOJyKIMH Ha
OCHOBE JJaHHBIX
TEXHOJIOTHYECKOTO U

BBISIBJICHUSI IPUYUH
Opaxa IpoIyKIMH Ha
OCHOBE JJaHHBIX
TEXHOJIOTUYECKOTO U

BBISIBJICHHS IPUYUH
Opaka MpOIyKIMH Ha
OCHOBE JIaHHBIX
TEXHOJIOTHYECKOTO U

TEXHOJIOTHIECKOTO U mabopaTOpHOTO 1a00paTOpPHOTO nmabopaTopHOTO
71ab0opaTOpPHOTo KOHTPOJISI Ka4ecTBa KOHTPOJISI Ka4ecTBa KOHTPOJISl Ka4ecTBa
KOHTPOJISL Ka4ecTBa CBIPBS, CBIPBS, CBIpBS,
CBIPBS, oy haOpuKaToB U oy haOpuKaToB U oy padpukaToB 1

1oy padpuKaToB 1
TOTOBOMU MPOAYKIIHHU

TOTOBOH MPOAYKIUU

TOTOBOH MPOAYKIUH

TOTOBOM MPOTYKIIUH

b1.B.12 TIK-4 - OOyyatromuuiicst He O0yuaromuiicst c1abo OOyyaromuiicst ¢ OOyyaromuiics
H.1 BJIAJICCT HABBIKAMH BJIAJICET HABBIKAMH HEOOJIBIINMH CBOOO/IHO BIIaJiEET

OCYIICCTBJICHUSA OCYHICCTBJICHUA 3aTPyAHCHUAMU HaBbIKaAMH

OopraHu3anun u OopraHusanuvu u BJI1aC€€T HaBbIKaM1 OCYIIECTBJICHUA

yIIpaBICHUSA yIIpaBJIeHUs OCYILECTBIICHUS OpraHu3anuu u

OUOTEXHOJIOTHIEC- OUOTEXHOIOTHIECKAM OpraHM3aLHu U yIIPaBJICHUSI
KM [IPOU3BOICTBOM [POHM3BOACTBOM yIIpaBJICHIUSI OUOTEXHOJIOTHIECKUM
IS BBISIBIICHHS IS BBISIBIICHUS IPUYMH | OHOTEXHOJIOTHYECKAM [POHM3BOACTBOM
npuYuH Opaka Opaka MpoLyKUHH Ha [POHM3BOACTBOM IUISL BBISIBIICHUS TIPUYHH

MNpOAYKINHU Ha OCHOBE

OCHOBC ITaHHBIX

JUTA BBISIBJICHUA IPUYWH

Opaxa mpoIyKIUH Ha

JAHHBIX TEXHOJIOTHYECKOTO U Opaka MpoIyKIUU Ha OCHOBE JJaHHBIX
TEXHOJIOTHYECKOTO U 11a60paTOPHOTO OCHOBE JIaHHBIX TEXHOJIOTHYECKOI0 U
71a00paTOPHOTO KOHTPOJISI KauecTBa TEXHOJIOTHYECKOTO U 1ab0paTOpPHOTO
KOHTPOJISI KauecTBa CBIPBS, 71a00paTOpPHOTO KOHTPOJISI KauecTBa
CBIPBS, oy (hadpuKaToB U KOHTPOJIS KauecTBa CBIpPbA,
nosryabpuKkaToB U TOTOBOM MPOAYKIIUU ChIpPb4, nonypabpuKaToB 1

TOTOBOH MPOIYKIINU

oy haOpuKaToB U
TOTOBOM NPOJYKLIHH

TOTOBOH MPOIYKITUI

3. TunoBble KOHTPOJIbLHBIE 3aJaHUS U (WJIH) HHbIE MATePHAJIbI, HeO0X0AUMBbIE 1S
OLIEHKHU 3HAHUI, YMEHHM i, HABBIKOB U (MJIM) ONbITA AeATEJIbHOCTH, C(POPMUPOBAHHBIX B
npouecce 0CBOCHHUS AMCUUIIMHBI

TumnoBsie KOHTPOJIBHBIC 3aJlaHUA U MaTCpuallbl, HCO6XOI[I/IMLIC JJIs1 OCHKH 3HaHI/II71,

YMEHUH M HAaBBIKOB, COAEPIKATCS B YI€OHO-METOANYECKHIX pa3paboTKax, MPUBEICHHBIX HUXKE.

1. bob6wueBa, W.B. Opranumzanms ©  ynpaBieHHe  OHOTEXHOJIOTHYECKUM
MPOU3BOJICTBOM [DIEKTPOHHBIN pecypc] METOJI. PEKOMEHJAllMU [0 OpraHU3alHud
CaMOCTOSITENIbHOW pPaboThl il o0ydwaromuxcs o HampasieHuto noarorosku 19.03.01
buotexHonorus, HanpaBieHHOCTh [IWIeBass OMOTEXHOJIOTHS, YPOBEHb BBICII. OOpa3OBaHHS
6akanaBpuat. Popma oOyueHust — ouynas. - Tpounk: FOxuo-Ypansckuit 'AY, 2023. — 35 c.
Pexxum JOCTYyTIA: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf

2. bo6bimeBa, W.B. Opranuzauus u  ynopaBiieHHe  OHOTEXHOJIOTHUYECKUM
IPOM3BOJICTBOM [DJIEKTPOHHBIN pecypc]| : MeTOJ. yKa3aHHs K MPAKTUUYECKUM 3aHATUAM JUIs
oOyJaronuxcsi 1Mo HampaieHuto noarotoBkud 19.03.01 BuorexHomnorusi, HanpaBIeHHOCTh
[TumeBas GMOTEXHOJIOTHUS, YPOBEHB BbICII. 00pa3oBaHusi OakanaBpuar. Popma oOyyeHUs —

ouynas. - Tpownk:  IOxno-Ypamsckmit ['AY, 2023. - 75 ¢  Pexum
nocryna: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf

3. bobOsuieBa, W.B. Opranuzamuss u  ymnpaBieHHE  OHOTEXHOJOTHUECKUM

MPOU3BOACTBOM [DJEKTPOHHBIA pecypc| METOJl. PEKOMEHJAllMU [0 OpraHU3alHud
CaMOCTOSITENIbHOW PaboThl i o0ydvaromuxcs 1o HampasieHuto noaroroBku 19.03.01
buorexHonorus, HanpaBieHHOCTh [InmieBas OMOTEXHOJIOTHSI, YPOBEHb BBICII. OOpa30BaHMS
OakanaBpuat. @opma o0ydeHus — 3aouyHas. - Tpounk: FOxno-Ypansckuii [AY, 2024. — 32 c.
Pexxum moctyma: https://edu.sursau.ru/course/view.php?id=9336
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4. boOpueBa, W.B. Opranuzanuss W  yhnpaBieHHEe  OHOTEXHOJIOTHYECKUM
MIPOU3BOJICTBOM [ DJIEKTPOHHBIN pecypc| : METO[. yKa3aHUsl K MPAKTUYECKUM 3aHSATHUSAM JIs
oOyJaronuxcsi 1Mo HampasieHuto noarotoBkd 19.03.01 buorexHomnorusi, HanpaBiIeHHOCTh
[TumeBast OMOTEXHOJOTHUS, YPOBEHB BBICII. 0Opa3oBaHus OakanaBpuar. Popma oOyueHUs —
3aoyHass. - Tpounk: FOxno-Ypameckuit T'AY, 2024, - 24 c¢. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=9336

4, MeToauuyecKue MaTepualjbl, ONMPEaACTAIOINE IIPOHECAYPHI ONCHUBAHUA 3HaHHﬁ,

YMeHH i, HABBIKOB U (MJIM) ONBbITA AeSITEJIbHOCTH, XapaKTePHU3y0UIUX
chopMHUPOBAHHOCTH KOMIIETEHIUH

B nganHOM pasaciic  METOAUYCCKHUE MaTCpualibl, OINPCACIIAIOIHNEC MPOUCAYPhI
OLCHUBaHUA 3HaHI/II7I, YMCHHﬁ, HAaBBIKOB I/I(I/IJ'II/I) OIlbITa JACATCIBbHOCTH, II0 AJUCHHIIIIMHE
((OpFaHI/I?;aI_[I/ISI U MCHCIIPKMCHT», IPUBCACHBI IPUMCHHUTCIIBHO K KAXKXJIOMY U3 HCIIOJIB3YCMbIX
BUJOB TCKYHICTI'O KOHTPOJIA YCIICBACMOCTHU U HpOMe)KYTO‘lHOﬁ aTTcCTanuu 06yqa101u14xc>1.

4.1. OueHo4HbI€e CPeACTBA VISl IPOBeIeHNUs TEKYIero KOHTPOJIsA YCIIeBAeMOCTH B
npoiecce NPaKTHYECKOI MOATOTOBKHU
4.1.1 Ompoc Ha IPaKTUYECKOM 3aHATUU

Ompoc Ha MPAKTHYECKOM 3aHSATUU HCIOJNB3YEeTCS I OIEHKH KadecTBAa OCBOCHHS
o0y4aromuMcsi OCHOBHOM TMpodeccnoHanbHOM 00pa30oBaTeNbHOM MPOTrPaMMBI 110 OTAEIbHBIM
TeMaM JUCIHUIUIMHBL. TeMbl W TUIaHbl 3aHsATHA (CM. Meronpa3paboTky «boObuteBa, U.B.
Opranuzanus u ynpasieHue OMOTEXHOIOTUYECKUM TPOU3BOJCTBOM [ DIEKTPOHHBIN pecypc] :
METO/. YyKa3aHWsl K TNPAKTUYECKUM 3aHATHSAM I OOydYaloIMXCS IO HaIpaBJICHUIO
noarotoBku 19.03.01 buotexnonorus, HanpaBiaeHHOCTh [lumeBas OMOTEXHOIOTHS, YPOBEHb
BBICIIL. 0Opa3oBaHus OakanaBpuat. @opma o0ydeHus: — ouHas. - Tpounk: FOxHO-Ypansckuit
AY, 2023. — 75 c. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf;  BoOwiieBa, W.B. Opranuzanus u
yhpaBieHHe OMOTEXHOJIOTMYECKUM TPOU3BOJACTBOM [DJEKTPOHHBIA pecypc] :  METO.
yKa3aHUsi K MPAKTHUYECKUM 3aHATHSAM IS OOyYaloIIUXCs IO HANpaBJICHHIO TMOATOTOBKHU
19.03.01 buoTexHoIOTHsA, HAMpPaBICHHOCTh lluiieBas OWOTEXHOJIOTHS, YpPOBEHb BHICIIL
obOpazoBanus OakanaBpuat. @opma 00yueHus — 3aouHad. - Tpounk: KOxHo-Ypansckuiit [AY,
2024. — 24 c. Pexum pocryna: https://edu.sursau.ru/course/view.php?id=9336») 3apanee
cooOmatorcs  oOyuaromuMces. OTBET OIEHUBAETCS OIEHKOW «OTIUYHOY», «XOPOIIO»,
«YJOBJIETBOPUTEILHOY» UJIU «HEYJIOBIETBOPUTEIBLHOY.

Ne OueHOoYHBIE CpeicTBA Kon u HanmMeHoBaHue
/i HHAUKaTOpa
KOMITETEHINH
1 | Tema: «CoBpeMEHHBIH pPOCCHMCKHI MEHEIKMEHT Ha IepepadaThIBaIONINX AJT-1 TIK-4 Beisprsier
HPEANPUATHAX)» ”p"“:;zlcggi‘;i[‘;flggfu""
1. JlaiiTe ompenencHUe MOHSATHSI MEHEKMEHT. TeXHOTOFHYCCKOrO 1
2. Bpinenute OCHOBHbIC HANIPABJICHHUS MEHEKMEHTA. 1a60paTopHOTO KOHTPOIIA
3. Kakwue 3amaun pemraeT MEHEHKMEHT? KaiecTsa ChIphA,
4. JlaiiTe XapaKTePUCTHKY OCHOBHBIM HPHHIMIIAM MEHEPKMEHTA. ”"ggfigfg:z?i;o;‘:c‘zo"
5. Tlepeuncnute OCHOBHBIE (DYHKITH MEHEIKMEHTA. NPOH3BOJICTEA
6. Kaxoii BK1a BHECIH POCCHIICKHE UCCIICIOBATENN B HAYKY YIIPABICHUS? GHOTEXHONOTHYECKOI
7. Kak B COBpEMEHHOU JIUTEpaType MO MEHEPKMEHTY OIMPEACIISIOT «OPTaHU3aLUI0 | TPOAYKIHMH JUTs MAIIEBOH
KaK CHCTEMY YIPABJICHUS»? TPOMBIILICHHOCTH
8. ns 4ero co3naroTcs OpraHu3ain’?

9. Kakue npeoOiafaroT OpraHu3alid B CTPYKTYpe 3KOHOMHKM Haleil cTpaHax?
O6ocnyiiTe Bam oTBer.

10. Ha3oBure  dYeThipe  OpPraHU3alMOHHO-NIPABOBbIE  (OPMBI  KOMMEPYECKUX
OopraHuzanui.

11. TlpuBeawte TATH MPUMEPOB HEKOMMEPUCCKHX OPTaHH3AIIHI.

2 Tema: «IlIkonsl MEeHEIKMEHTA NJI-1 I1IK-4 Beusimsier
1. KaxoBsl criocoObl 1 QOPMBI YIIPABIEHUS B IPOLLIBIX BEKaxX? “p“q:;zlcggf;z ‘;Ef{i‘lyxmﬂ“
2. Tlosicaute cucremy Teinopa ¢ MO3WIMI OOMIETO MCHEIKMEHTAa M YIIPABICHHS TEXHONOMIICCKOIO K
KQ4ECTBOM. 11a60paTOPHOTO KOHTPOJIS
Ka4eCTBa ChIpbs,
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OrneHouHbIE CPECTBA

KO[[ 1 HAMMCHOBAHUC

/o HMHIMKATOpa

KOMIICTCHIIUH

3. BbiiBHTE OTIIMYHS aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS OT HAYYHOM IIKOJBI. | [01y$aGpuKaToB i roToBOi

4. Yewm sBsieTCs yIPABIEHUE C TOUKH 3PEHHUS TIPOLECCHOTO ToaAX01a? ”poﬂggg;‘;s;ﬁggecce

5. B 4em cyTh cUTYalIMOHHOT'O MMOJX0/Ia K YIIPABICHUIO? GHOTEXHONOIHUECKOH

6. Ha3oBuTe MONOXKHUTEIBHBIC M OTPHUIATEIbHBIC YEPTHI CHCTEMBI YIPABICHHUS | mpoayKumu s MHIIEBOi

kauectBoM Popna-Teiinopa. IPOMBIIIEHHOCTH

7. TIlepeuncnnuTe OTEYECTBCHHBIC MIKOJIBI MCHEKMEHTA, YeM OHHM OTIMYAIOTCS OT

3apyOeKHBIX IITKOJI.

8. HazoBuTe OTIMYNSA SMOHCKOW CHCTEMBI YIpPaBICHHS OT aMEPUKAHCKOH W

POCCHUNCKOW CHCTEM YIPaBICHHUS.

3 | Tema: «OpraHu3anMOHHO-TIPABOBEIC (YOPMBI TIepepadaThIBAIONINX IPEATIPHATHI WJI-1 TIK-4 Beissser

1. Kak B COBPEMEHHO JUTEpaType MO MEHEMKMEHTY OMPEAEISIOT «OPTaHH3AIMIO ”p“q::zlcig?;il’;ggi‘ly;u"“
KaK CHCTEMY YIIPaBJICHHUI»? LCXHOTOTHYCCKOrO 1
2. Jlast 9ero co3maroTCs OpraHu3anuu? 1a60PaTOPHOrO KOHTPOIIS
3. Kakue mpeobnamaroT OpraHu3aldd B CTPYKTYpEe SKOHOMMKH Halled crpaHax? KauecTBa ChIpbs,
O6ocHyiiTe Bam oTBer. Hoggf;}if;;f;i;o;?cz?ﬁ
4. HazoBuTe ueTblpe  OpraHM3alMOHHO-TIPABOBBIE  (OPMBI  KOMMEPUYECKHX IpowBOzCTRA
OpraHu3anuu. OHOTEXHOJIOTHIECKO
5. TIlpuBenute msTh MPUMEPOB HEKOMMEPUYECKUX OpTaHU3aLUH. TIPOYKIIMH JUIS ITHIIEBOH
6. Kaxkoii cucTeMOi (OTKPBITOM HIIM 3aKPHITOiT) SABJIAETCSA OPraHU3alis M oueMy? TPOMBILLICHHOCTH
7. PackpoiiTe CyIIHOCTh M POJIb TOPH3OHTAIFHOTO W BEPTUKAJIBHOTO pa3/CNCHUS
TPyJa B OCYLICCTBICHUH NPEIIPHHIMATEIILCKOH 1SS TEILHOCTH.
8. PaccMoTrpute CyHIHOCTh M NPHUHIMIIBI HEPAPXUYHOCTH IOCTPOCHHUS 3JIEMEHTOB
MPOU3BOJICTBEHHOTO MPEAPUSATHSI.
9. PaccMoTpuTE CYIIHOCTD U POJIb MUCCHHU NPEIIPHUSITHUSI.

4 | Tema: «Ompenenenue W aHanu3 (AKTOPOB BHYTPEHHEH U BHEIIHEH Cpelbl WJI-1 [IK-4 Beiasisier
nepepadaThIBAOIIUX PEANPUITHI Hp“q}?:?cggizzzszﬁyu""
1. Kakoii cuctemoit (OTKPBITOM MM 3aKPBITOM) SBIISETCS OPTaHU3AIMS U TT04eMy? TeXHOTOIHYCCKOro I
2. PaCKpOﬁTe CYITHOCTb W POJIb TOPU3OHTAJIBHOTO W BCPTUKAJIBLHOTO Pa3ICICHUA 11a00paTOPHOTO KOHTPOJIS

TpyZa B OCYLIECTBICHUHU IPEANPUHUMATEIbCKOMN €SI TENbHOCTH. KauecTsa ChIpbs, .
3. PaccMoTpHTE CYIIHOCTh M IIPHHIUIB HEPAPXHYHOCTH MOCTPOEHHUS 3JIEMEHTOB noggf;}?fiﬁ?i;o; ZTCZZOH
NPOU3BOICTBEHHOTO MIPEIIPHSATHS. poMsBOACTEA
4. PaccMOTpHUTE CyLIHOCTb U POJIb MUCCUH IPEINPHUSITHSL. 6HOTEXHONOTYECKOit
5. Jlaiite onpeneneHus MOHATHAM KOMIUIEKCA U CHCTEMBI. TIPOJIYKITHH JUIS IUIIEBOH
6. Uewm oTIHUaeTCA CHCTEMHBIH OT KOMILUIEKCHOTO MOIX0/1a? TIPOMBIIICHHOCTH
7. OxapakTepu3ylTe HCOPraHHM30BAHHYIO M OPTaHH30BAHHYIO CHCTEMBI.
8. Jlaiite aHanu3 pakTOpPOB BHYTPEHHEW CPEbl OpraHU3aIuu.
9. OnuuMTe BHEIIHIOK Cpely OpraHu3alMu: (akTopbl BHEUIHEH Cpeibl MpSMOTro
JIeUCTBHSI: MOCTABIINKHY, MOTpeduTeNHy, KOHKYPEHTBI, npodcoro3bl,
rOCY/IapCTBEHHbBIE OPTaHbl.
10. OnuumMTe BHEIIHIOK Cpeldy OpraHu3aiuu: (akToppl BHELIHEH  Ccpejbl
OpraHH3aIi KOCBEHHOTO BO3IEHCTBHUS: COCTOSIHUE SKOHOMUKH, ITOJUTHUECKHE U
COLIMANbHO-KYJIBTYpHBIE ~ (AKTOPBI, MEXIYHApOAHbIE  COOBITHS, HAY4HO-
TEeXHUYECKUH ITporpecc.

5 Tema: «/cnonabp3oBaHNEe METO/IA «IEPEBO LIETEi» WJ1-1 [IK-4 Brissisier
1. Yo TaKoe «IepeBo LEeNel» U IS YEr0 OHO HYKHO? Hp“q::zlcggizzzﬁggﬁu““
2. Kak moctpouts «Jepesa nenei»? TeXHOTOFHYCCKOrO 1
3. Ilepeuncnure 3Tansl HOCTPOCHUS «IEpeEBa LEJICH». NaBOPaTOPHOTO KOHTPOJIA
4. Tlepeunciaute MPUHIIMITBI IOCTPOSHUS «JIepeBa memeii. KaueCTBa ChIphs,

noy(haOpHKaTOB ¥ TOTOBOM
MPOIYKILIUH B TIPOIIECCE
IIPOU3BOICTBA
OHOTEXHOIOTUYECKOM
MIPOLYKIIMH IS TIHIIEBOM
IIPOMBIIICHHOCTH

6 | Tema: «CymHocTh OuW3Hec-TUIaHA M €ro Ha3HAuYeHWE Ha IepepadaThIBAIONIINX WJT-1 TIK-4 Beisprsier
HOPEANPUATHAX» “p“q::?cggi’;zzﬁggﬁu““
1. Oxapaxrepusyiite coJepiKaHie OCHOBHBIX THUIIOB CTPATEIHi HUPMBL EXHONOMIICCKOIO K
2. Hepe‘{I/ICHI/ITe 9Talbl CTPATCTUYCCKOTO IJIAHUPOBAHUS. 11a00paTOPHOTO KOHTPOIIS
3. Uro sBAsieTCS CYLIHOCTHIO TIABHBIX MPHHIMIIOB MTAHUPOBAHHS? KaueCTBa ChIPbS,

4. Kakue OCHOBHble TpeGOBaHMA MOKHO OTHECTH K BHYTpH(UpMeHHOMy | MO1Y($abpukaros i rorosoii
IUIAHUPOBAHUIO? TPORYEIY & boreece

ITPOU3BOJCTBA
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OrneHouHbIE CPECTBA

KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKaTOpa
KOMITETEHIINT
5. MaiiTe aHanu3 OTIMYMHA MapKETHHIOBOIO, ()MHAHCOBOTO U IPOU3BOJCTBEHHOTO OHOTEXHONOrHYECKOH
o
6. Yro Takoe OuzHec-TIaH?
7. Tlepeuuncnure cojaep’kaHWe OCHOBHBIX pPa3JeloB OM3HEC-ILIaHA.
7 Tema: «/locToMHCTBA U HEJOCTATKU PA3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYP» WJI-1 TIK-4 Beistesier
1. KakoBBI JOCTOMHCTBAa M HEIOCTaTKU JIMHEHHOTO THUIA CTPYKTYPHI YIIPABICHHUSN? IPUIHHBL OpaKa IPOXYKIHH
2. KakoBbl JOCTOMHCTBA M HEIOCTATKH (YHKIMOHAJIBHOTO THIA CTPYKTYpPBI YIIPABICHUS? Ha OCHOBC TaHHBIX
3. KakoBbI JOCTOMHCTBA M HEIOCTATKH JIMHCHHO-()YHKIIHOHAIBEHOTO THIIA CTPYKTYPHI TCXHOIIOTHTCCKOTO 1
' yIpaBICHI? 11a00paTOPHOTO KOHTPOJISE
: o Ka4deCTBa ChbIPbs,
4., KaxoBbl IOCTOMHCTBA M HEIOCTATKU «IIIAXTHOW» CTPYKTYPHI yIIpaBJICHUS? TonypaGpHKATOB 1 FOTOBO
5. KakoBbl JOCTOMHCTBA M HEIOCTATKH IITAOHOTO THUMA CTPYKTYPHI yIIpaBICHUS? [IPOAYKLUH B IIPOLIECCE
6. KaxoBbI JOCTOMHCTBA U HEAOCTATKU JTMHEWHO-IITAOHOH CTPYKTYpHI yIIpaBICHUS [IPOM3BOICTBA
npennpusTuemM? OMOTEXHOIOTHIECKOI
7. KaxoBBl TOCTOMHCTBA W HEJOCTATKH IMBU3HOHAIBHOW CTPYKTYpHI yHpaBICHUs? HPOAYKUMH 1J1 MTHILEBOX
8. KakoBbI JOCTOMHCTBA M HEIOCTATKH MATPHUYHOTO THIIA CTPYKTYpPBI YIIPaBICHHS? TIPOMBILIICHHOCTH
9. KaxoBBl DOCTOMHCTBa W HEJOCTATKH IMPOEKTHOTO THIA CTPYKTYPHI yIPaBICHUS?
10. KakoBBI JOCTOMHCTBA M HEIOCTAaTKM OpHramHoOi (Kpocc-(yHKIIMOHATIBHOM)CTPYKTYPHI
yIpaBiacHus?
8 | Tema: «Copnep:kaTenbHBIE M TPOIECCyalbHBIE TCOPUH MOTHBAIMH B YIIPABICHUH WANT-1 TIK-4 Brisprsier
nepepadaThIBAIOIIUX NPEANPHATHI TIPHUHHEL OpaKa NpOAyKIH
o Ha OCHOBC JaHHBIX
1. [laiiTe XapaKTepHCTHKY MOTHUBAUHU U KPUTEPHUSIM MOTHUBALUH TPY/Ia. TEXHOIOMIECKOrO 1
2. Yro Takoe MHAMBHAYaIbHAS U IPYIIIOBas MOTHBAIIS? 1a60paTOPHOTo KOHTPOIIA
3. Ilepeuncnure nepBUYHbIE U BTOPUYHBIE TOTPEOHOCTH. KauecTBa Chipbs,
4. Jlaiire aHamm3 MOTPEGHOCTAM ¥ MOTHBAIIMOHHOMY ITOBEJICHHUIO. no:1y$aGpHKaTos u roToBoi
. o MPOAYKLIUH B IIPOLIECCE
5. OxapakTepusylTe MOTHBALHMIO IO Macioy ¥ HEpapXuio MOTPEOHOCTEH. HPOH3BOCTEA
OHOTEXHOJIOTHIECKO
MIPOLYKIMH IS TIUIIEBOM
IIPOMBIIICHHOCTH
9 | Tema: «Ymy4mreHHe MOTHBAINH TPYIa Ha MepepadaThIBAIOIINX MTPEIIPUSTHIX WJI-1 TIK-4 Beiseser
1. Kak knaccupuuupyroTcs MOTpeOHOCTH paOOTHUKOB 1 OT KAKUX YCJIOBHUI 3aBUCAT? Hp”“::g;g‘;i‘;i{giggy““"
2. Oxapakrepu3yHTe CTaJiH MOTHBAILIMOHHOTO TPOIiecca. TEXHOTOMIECKOrO 1
3. Uto oTpaxkaeT KOHLENINS NapTHCUIIATUBHOTO YIIPABICHHA? 7a60paTOPHOTO KOHTPOIA
4. Yo, 10 BalleMy MHEHHIO, IEPBUYHO B MOTUBAX K TPYAY YIPABIISIOIUX Pa3IUYHBIX Ka4ecTBa ChIpbA,
PaHroB — MOPAJIBLHOE UITM MaTEPHAITLHOE YIOBIETBOPEHUE? Hoﬁg?ﬁgfgﬁ?i;o?;ﬁou
5. Kakue KOHKpeTHbIE NeHCTBUS NOJKEH NPEANPHHATH MEHEIDKEP, YTOOBI YCUIHUTH NPOH3BOJICTEA
MOTHBBI K TpyAy, HCIHOJb3Yysl TO3UTHBHBIE W HEraTHBHBIE ICHXOJIOTHYECKHE 6HOTEXHONOTHYECKOi
MPOSIBJICHUS Y paOOTHUKOB? TIPOJLYKIIH JISl TUIIEBOH
6. HazoBute hopMbI MaTEpHATLHON U HEMATEPUAILHON MOTHBALIHH. TPOMBILILICHHOCTH
10 | Tema: «[IpuMeHeHHE pa3JIMYHBIX METOAOB  pa3peuieHus KOH(JIMKTOB  Ha WJI-1 [IK-4 Beiasrsier
nepepadaTbIBAIONIMX IPEAIPUATUIK TIPHIHHEL OpaKa NpoyKIuH
Ha OCHOBC JITAaHHBIX
1. JlaTb XapakTepUCTHKY OCJIAOJICHUIO KaK OJJHOMY U3 THIIOB CAMOOOOPOHBI TeXHOTOMIICCKONO 1
2. MOXXHO OTHECTH YKJIOHEHHE KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI? 7a60paTOPHOTO KOHTPOIA
3. PaccMoTpeTh KanuTYJISIIMIO Kak OJIMH U3 CTHIICH pa3penieHust KoH(IuKTa. KaueCcTBa ChIpbs,
4. PaccMOTpeTh JOMUHUPOBAHUE KK OJJUH U3 CTUIIEH pa3pelieHus KOH(IUKTA. noggfigfgﬁ?igozgzo"
5. JlaTh XapaKkTepuCTUKY KOMIPOMHCCY Kak OJIHOMY 3 THIOB COTPY IHUIECTBa. pOW3BOCTBA
6. JlaTh XapaKTEepUCTUKY B3aUMO/ICHCTBUIO KaK OJJHOMY U3 THIIOB COTPYJHUYECTBA. 6HOTEXHONOTHYECKOi
7. TlepeducnuTh CEMb TAIOB IOMCKA ITyTeH B3aUMOJEHCTBUS. TIPOJYKIH JUISl TUIIEBOH
TIPOMBIIIIEHHOCTH
8. KiaccuduuupoBarh OCHOBHBIE MTOCICACTBHS KOH(DIHKTA.
11 | Tema: «ConpOTHBIEHNE N3MEHEHHUSAM B OPTaHM3AIINN» WJI-1 TIK-4 Beisignsier

1.IlepeyncanTh CyIIECTBYIONIHE METO B! YIIPABICHUS

2.Yto 03HaYaeT MOHATHE «METO/BI YIIPABICHUSI»?

3.Ha 49T0 opueHTHpOBaHA HAMIPABICHHOCTh METOIOB YIIPABIICHUS?

4.YT0 03HAYAET TEPMHUH «COAEPKAHHE METOJIOB yIPaBICHUS»?

5.Yto O3HaYaeT TEPMHUH «OpraHH3alMOHHAs (opMa METOJOB YIPaBIICHU»?

6.B uéM 3aKITI0YarOTCs SKOHOMHUYECKHE METOJIbI YIPABICHHS M B Kakux (opMax OHU
IpUMEHSIOTCA?

7.KakoBa cyTb OpraHu3allMOHHO-PACHOPSIUTENbHBIX METOA0B yIPaBICHUS?

MIPUYHHBI Opaka NPOITYKIIHU
Ha OCHOBE JaHHBIX
TEXHOJIOTHYECKOTO U
11a00paTOPHOTO KOHTPOJIS
Ka4ecTBa CHIPbs,
nony(hadpuKaToB U TOTOBOIT
MIPOIYKLHH B HIpoIiecce
MIPOU3BOAICTBA
OHOTEXHOIOTHIECKOI
TPOYKIIUHN TS ITHILEBOI
HPOMBILIICHHOCTH
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OrneHouHbIE CPECTBA

KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKaTOpa
KOMIICTCHIIUH
12 | Tema: «OCHOBHBIE TEOPHH JTHJIEPCTBAY WJI-1 IIK-4 Beisisier
1. KakoBbI OCHOBHbIE KA4€CTBA PYKOBOIUTEIS? TpHHMIb Gpaia npoyKii
2 Ha OCHOBC JaHHBIX
2.Y10 Takoe pyKOBOJACTBO’ TeXHOTOIHYCCKOro 1
3. Yro Takoe JUACP U J'II/I)Z[epCTBO? 11a00pPaTOPHOTO KOHTPOJIIS
4.Ha3BaTb OCHOBHBIE TEOPUH JIUACPCTBA U UX PA3HOBUIAHOCTH. KauecTsa ChIpbA,
5. YTo Takoe OpPraHU3alHOHHOE BO3AeHCTBHE? nostyabpuxatos 1 roToBoit
6 B o 9 IpOAYKIHUH B IIPOLECCE
. B kaxux Qopmax NIpUMEHSIOTCS METOABI PACHOPAAUTEIBLHOTO BO3ACHCTBHSA? IpoMsBOICTRA
7.Yto NpennoyaraloT COLHAIbHO-TICUXOJIOTHYECKHE METOMB! YIPaBICHHs? GHOTEXHOIOTHYECKOi
8. Hasearp commanbHO-IICHXOJIOTHYECKHE (DAKTOPBI, BIHUSIOMIAE HA 3(GEKTHBHOCTD | MPOAYKLMH Ui HIIEBO
HPOM3BOJCTBA U KA4ECTBO TPy TIPOMBIIILICHHOCTI
13 | Tema: «Mcnonp3oBaHWe pPa3IMYHBIX CTWICH PYKOBOACTBA B  YIPAaBICHHU WJI-1 TIK-4 Beissser
repepadaTbIBAIOIIMMHE TIPEIIPUSTHAMU TIPHIHHEL GpaKa NpoAyKIuH
l O o Ha OCHOBC JJaHHBIX
. OxapakTepu3yiTe CTUIIM PYKOBOZCTBA B YIPABJICHHU. TEXHOTOMIIECKONO 1
2. Kak Tpakryercst nByxMepHast TPaKTOBKa CTHIICH? 11a6OPaTOPHOro KOHTPOIIS
3. Uro Takoe ympasieHuecKas pemeTka’? Ka4eCTBa ChIPbs,
4. Jlaiite XapaKTepHCTHKY CTHJIEH pykoBoacTBa no JI. Mak-I'peropy. nonygabpuxaros u roToBoii
A P p Y py a A peropy MPOIYKLUH B IIpoIiecce
MPOU3BOACTBA
OGUOTEXHOIOTHUECKOI
MPOYKIIMH JJISI TIHIIEBOM
IIPOMBIIIJICHHOCTH
14 | Tema: «[IpoGeMBI B MEKITHYHOCTHBIX KOMMYHHUKALIAAX U IYTH UX Pa3peIICHUS WAN-1 TIK-4 Brissrser
1. Yro Takoe KOMMYHHMKALWMS KAK CBS3yIOLICE 3BEHO MEKAy BCCMH (yHKimsiMu | "PHAHIHb! Gpaka nporykium
9 Ha OCHOBC JaHHBIX
YIPaBJICHUS B OpraHu3aun’ TEXHOTOMIIECKONO 1
2. Jlaiite ompemeneHWs] TOHATAN - OOIMHOCTb, OTIMYUS B OPTaHU3AIUH | 1aGOpPaTOPHOro KOHTPOIS
KOMMYHHKAIHOHHBIX IPOIECCOB BHYTpH (upMbl 1 B 0OMeHe WH(pOpManuen KaueCTBa ChIpb,
Mesxk 1y GUPMOH M BHEWIHEH cpeoi. nonygabpuxaros u roToBoii
3 o o 6 MIpOAYKIHUH B IIpOLECCE
. MHaiite onpeneneHus TMNOHATHHA - OOIIHOCTb, OTJIMYMS B OpraHHU3alMH IpoW3BOCTRA
KOMMYHHKAIMOHHBIX IPOLECCOB BHYTpH (UPMBI M B 0oOMEHe HH(popMmanueit 6HOTEXHONOTHYECKOi
MeXIy GUPMOIi U BHYTpEHHEH Cpeoi. TPOJYKIIH JUIS ITHIIEBOH
4. Yro Takoe He(OpPMAITbHBIE KOMMYHHKAINH, N€3MH(QOPMAHS, CIYXH. TPOMBILILICHHOCTH
15 | Tema: «OPPEeKTUBHOCTh ~ pa3IMYHBIX  KOMMYHHKAITHOHHBIX  ceTed  Ha AJT-1 TIK-4 Beisprsier
epepabaThIBAIOMINX HPEMIPUITHIX) TIPHIHHEL OpaKa NpoyKIuH
1 P o o o Ha OCHOBC JaHHBIX
. PaccmotpuTe opraHm3anuio KOMMYHHKAUMH 110 HHCXOAANICH M BOCXOAAIICH TEXHONOMIICCKOIO K
CUCTEME. 11a00paTOPHOTO KOHTPOIIS
2. PaccMoTpuTe KOMMYHMKAllMM 1O  TOPU3OHTAIM  (MEXIY  pa3IMYHBIMU KauecTsa ChIpbA,
NO/IPA3ACIEHUSAMU OPTaHU3ALINY). nonyaGpuxatos u rorosoii
3 q q TPOAYKIIMHU B IIPOIECCE
. Uro takoe HedopmasbHBIE KOMMYHHKALUH, Ae3nHpopManus, ciayxu. Uro takoe IpoW3BOCTR
KOMMYHHKAIIUS KaK CBS3YIOIIEe 3BEHO MEXIy BCEMH (DYHKLIMSIMU YIpaBIICHUS B BHOTEXHONOTHYECKOH
OpFaHI/I3aHI/II/I? TIPOAYKINH JUIA MHUIIEBOMI
4. PaccMOTpUTE OPraHM3alMI0 KOMMYHHMKALMH IO HMCXONAIEH M BOCXOZSAIIEH TIpOMEIIITEHHOCTH
cHucTeMe.
5. PaccMoTpuTe KOMMYHHMKAIIMM MO TOPHU3OHTAIM (MEXIY  pa3IHYHBIMH
HO/Ipa3ACICHUSIMU OPTaHU3ALINH).
16 | Tema: «Bumabl KOHTPOJISI B CUCTEME YIIpaBIEHHs NepepadaThIBAIOIINX MPEATIPHITHI» WJT-1 TIK-4 Brisprsier
1. Jlaiite onpe/eneHye MOHSITHS. KOHTPOIb. MpUHHHLL GpaKa MpOYKIHH
2 K 9 Ha OCHOBC JAaHHBIX
. KakoBa ponb KOHTpOJIS B yHpaBieHHH? LEXHONOMIICCKOIO K
3. B 4em cocTouT B3aUMOCBSI3b MEXK/1Y IUIAHUPOBAHUEM U KOHTpOJIeM? 1a6opaTOPHOro KOHTPOIIS
4. Kaxk opranu3yercsi KOHTPOJIb Ha MIPEIIPUITHH? KaTeCTBa ChIPDA,
5. Kaxkue 06CTOSATENBCTBA MOTYT IIPUBECTH K HEOOBEKTHBHOCTH KOHTPOJIA? nony$aGpHKatos u roToBoii
MPOIYKLIUH B TIpoIiecce
MIPOU3BOICTBA
OMOTEXHOIIOTHIECKOH
TIPOJLYKIUH IS TIUIIEBOM
IIPOMBIIICHHOCTH
17 | Tema: «3ddexTuBHOCTD KOHTpOIIS. ParrioHanbHOE peleHne mpoodnemMbD) WJI-1 TIK-4 Berseser

1. Tlepeuncnurte comepKaHUE OCHOBHBIX TAMOB PEATU3AIIH IIPOIECCA KOHTPOJIS.

2. Ha3oBuTe MoOBeICHYCCKUE ACTICKTHI pa3pabOTKH U BHEPEHUS CHCTEMbI KOHTPOJIS.

3. B uem cocrosaT OCOOCHHOCTH OpraHU3allMd KOHTPOJIA JJS  Pa3IMIHBIX
(OYHKIIMOHATLHBIX 30H MPEATPUATHS?

4. PaccMoTpHTE OCHOBHOE CO/IEPKAHUE KOHTPOJUTUHTA U BBIMOJHEHHbBIC ()yHKIIUH.

1. Kakue penieHus IpUHAMAIOTCS HA pYTHUHHOM ypOBHE?

MIPHYUHBI OpaKa MPOXAYKIIUH
Ha OCHOBC JaHHBIX
TEXHOJIOTHYECKOr0 U
11ab0PaTOPHOrO KOHTPOJIS
Ka4yecTBa ChIPbSI,
nory(pabpHKaToOB M TOTOBOU
MPOAYKLHH B TIPOLIECCe
[IPOM3BOACTBA

22




Neo O1leHOYHBIE CPEICTBA Kon v HauMenoBaHue
n/n HUHAMKaTOpa
KOMITETEHIIMH
2. Kakue perenust IpUHUMAIOTCS aallTAllHOHHOM YpOBHE? OUOTEXHONOrHYECKOH
3. Kakue pemenus IpUHUMAIOTCS ”HHOBAalIUOHHOM YPOBHE? TIPOAYKIIMH JL3 THIICBOH
IepeuncanTe OCHOBHBIE 3TAlbl PAIIMOHAIBHOTO pa3pelieH s IPOOIIeM. HPOMBITLIEHHOCTH
18 | Tema: «Mcmonp30oBaHWE PA3TUYHBIX METONOB KOJUICKTMBHBIX pEIICHUN Ha WJ-1 TIK-4 Beissiser

repepadaTbIBAIONIMX IPEAIPHUATUIK TIPHIHHEL Opaka NPOAyKIH
Ha OCHOBC JaHHBIX

1. Tlepeumcnurte THITH pelICHUH U TPEOOBAHNUS, IPEIBSIBIIEMBIE K HAM. TEXHOTOMIECKONO 1
2. Kaxue MeTop! IpUHSTHSA perieHuii Bol 3HaeTe? 1a6OPAaTOPHOr0 KOHTPOJLS
3. PaccMoTpers ypOBHM TPWHATHA PEUICHWH: PYTHHHBIHA, CEJIEKTHUBHBIM, Ka4eCTBa ChIPbS,
a/IaNTAI[OHHBIH, THHOBAIIMOHHBIH. noxty¢abpuKaTos 1 roToBoit
4TI .. 6 MPOYKLIUH B IIpoLiecce
. ePeUNCINTE 3TAIBI NPUHATHI PEIICHUN: YCTAHOBJICHUE MPOOJIEMBI, BBISBICHUE POHIBOACTEE
(hakTOpOB M YCIOBHIA, pa3paboTKa pemIeHNH, OIICHKA U IPUHATHE PEIICHS. GHOTEXHONOTHYECKOi
MIPOYKIMH IS IIUILEBON
ITPOMBIIIIJIEHHOCTH

Kputepun omenku orBera (Tabi.) TOBOASTCS 10 CBeAEHHUs OOy4arolIMXCs B Havale

3aHsaTUd. O1ieHKa 00BABIIAECTCS 00YYaIONIEMYCsl HEMOCPEICTBEHHO MOCJIE YCTHOTO OTBETA.

IIxaja Kpurtepuu oneHuBanus

- 00y4alOIUICs MONHOCTBIO 3HAeT yueOHbIH MaTepyal, IpaMOTHO HOJI3YeTCs TEPMHHOIOTHEI];
- o0yJaroIuiicst yMmeeT H3JaraTh y4eOHbIH MaTepual B OIPEeNeHHON JOTHYEeCKOH
MOCIJIEI0BATEIbHOCTH; aHAIM3UPOBATh 1 000011aTh HH(pOpMaLHIO,

OreHka 5 - o0y4aroIuiics BliaiceT HABBIKAMH WILTIOCTPAIMU TEOPETUUECKUX MOJOKEHUH KOHKPETHBIMH
(oTI4aHO) IpUMepaMu;
- o0y4aroIuiics 1eMOHCTpUpYeT CHOPMHUPOBAHHOCTh U YCTOWIMBOCTh 3HAHUI, YMEHUH U
HaBbIKOB;

- 06yqa}0mnl71051 JAOIMYCKACT OAHY-ABC HCTOYHOCTH IIPHU OCBCIICHUH BTOPOCTCIICHHBIX BOIIPOCOB

- 00y4aloIuiics 3HaeT y4eOHBIH MaTepHall, FPaMOTHO IOJIb3YeTCS TEPMHUHOJIOTHEH,
HCHBITHIBACT HE3HAYNUTEIbHBIC 3aTPYIHCHUS ITPU €TI0 U3JI0KCHUU,

- 00yJaroIuiicst yMeeT M3JaraTh y4eOHbIH MaTepual B ONPEIeNeHHON JIOTHYEeCKOH
HOCJIeOBATEIbHOCTH, AOITYCKast OTEIbHbIC HETOUHOCTH, HEe MCKaXKAIOIIUe COJlepIKaHue
OTBETa; aHAIN3UPOBaTh U 00001aTh HH(POPMAIIUIO,

- 00y4arouuiics B OCHOBHOM BJIa/ICET HABBIKAMHU MILTIOCTPALIMH TEOPETUUECKUX TOJIOKEHHI
KOHKPETHBIMU NIPpUMEPAMU, B OTACIIbHBIX CJIyYasiX UCHBIThIBAA 3aTPYAHCHUA

Ornenka 4
(xoporro)

(YIOBIETBOPUTEIHHO)

- oOy4aromuiics cnabo 3HaeT yueOHbBII MaTepual, UCTIBITHIBAET 3aTPYAHEHHUS TIPH €ro
W3JI0XKEHHH;

- o0Oyuaromuiicst c1abo MPOSBIISIET YMEHUS 110 U3JIOKEHHIO y4eOHOTO MaTepraia, Hapyuaer
JIOTHYECKYIO TOCIIEI0BATEIbHOCTD U3JIOKEHHUS, IOMYCKaeT HETOUHOCTH; C TPY/IOM aHAJIN3UPYET
1 00001aeT HHPOPMAIHIO,

- oOydatomuiics cnabo BilajeeT HABBIKAMH WILTIOCTPALIH TEOPETUIECKUX TTOJIOKEHUH
KOHKPETHBIMHU ITPUMEPaMH, HCTIBITBIBACT 3aTPYIHEHUS

- o0ydaromuiics B LeJIOM JIEMOHCTPUPYET HEIOCTATOYHYIO C(OPMUPOBAHHOCTD 3HAHUM,
YMEHMU U HAaBBIKOB

Ouenka 3

(HEyIOBIIETBOPHUTEIHHO)

- o0y4Jaromuiicss He 3HaeT Y4eOHbIN MaTepua;

- 00yJaromuics He MPOSBISIET YMEHHSI [0 aHAJIN3Y U 00001eHII0 HHPOPMAIINY;

- 00yJaromuics He BIIaJeeT HaBbIKAMH WIITIOCTPAIINN TEOPETHYECKUX TOJTOKESHIH
KOHKPETHBIMH IIPUMEpPaMu;

- o0ydaromuiics 1eMOHCTPHUPYET HeC(OPMUPOBAHHOCTh 3HAHUH, YMEHHH M HABBIKOB.

Orenka 2

4.1.2. TectupoBanue
TectupoBanue HCIONB3yeTCS JUISI OLIGHKM KauyecTBa OCBOCHHMS OOYYarOIIUMCS

OCHOBHOM TpodeccHoHaIbHON 00pa30BaTeIbHONW MPOTPAMMBI IO OTAEIbHBIM TEeMaM WIIH
pa3zjenaM JUCHMIUIMHBL. TecT mpeacTaBisier co0OM KOMIUIEKC CTaHIapTHU3UPOBAHHBIX
3alaHUM, TO3BOJIIFOLIMM  YIPOCTUTh MPOLEAYPY M3MEpPEHHs 3HAaHHUW W yMEHHM
oOyyaromuxcst. O0yJaromuMcst BbIJAIOTCS TECTOBbIE 3a/1aHus ¢ (POPMYIMPOBKON BOIPOCOB U
IPEI0KEHUEM BbIOPATh OJUH MTPABUIILHBIN OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

TecToBbIe 3a1aHUs
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No OueHoYHBIE Cpe/iCTBa Kon u
n/m HAaUMCHOBAHHE
HHUKaTOpa
KOMIICTCHIIMU
1. | YacTp ympaBicHHsS 3KOHOMHKOMW, pPacpOCTPAHSIONIas CBOS BO3JCHCTBUC HA YIIPABICHHE
MPeNpUsITUEM, IEPCOHAIIOM, SBISETCS ...
a) MPAKTUYECKON TICUXOJI0THeit
0) MEHEPKMEHTOM
B) aHAJIN30M XO3SHCTBEHHOH JEATCILHOCTH
T) IPeIIPHHAMATEIHCTBOM
2. | Menemxkep — 3710 ...
a) JOIDKHOCTHOE JIMIO, WMEIOMIee CIeNHanbHOe OOpa3oBaHWE W JIIOACH B MPSIMOM
TMOAYNHEHUT
0) I0puIMYECcKOe JIUIO, BIAACIONIee HHANBUAYAIEHBIM IPENPUATHEM
B) OpraHu3arop
T) IpeANnpHHUMATENb
3. | K mpuHIIUIIaM KJIacCHYeCKOM IIKOJIBI YIIPABICHUS OTHOCHAT ...
a) eIMHOHAauaIne
0) aKTHBM3AIIMIO COLMATIBLHON MOTHBAIIUYU TPYyAa
B) HOPMHUpPOBaHUE TPpy/ia
T) cHelHaIn3altio
4. | K npuHnunam HIKOJIbl HAyYHOTO YIPABJIEHUS OTHOCAT ... WJI-1 TIK-4 Boispser
a) CONMATBFHYIO MOTHBAIIHIO TPyIa TIPHYHHEL Gpaka
0) HOpMHUPOBaHUE TPy TPOAYKIMH Ha OCHOBE
B) CAMHOHAYAIHNC TeXHOJ’?:II‘:/Ib‘IIbCIzKOFO n
I) CHENMATM3ALNIO 11a60paTOPHOTO
5. | "VHuBepcanpHbIe" TPUHIUIEI MCEHEDKMEHTa, paspaboTtanHele A. Daiionem, KOHTPOJIS Ka4eCTBa
[PEACTABISAIOT CEIPBA,
a) IIKOITy HAyYHOTO YIPaBICHUS noxyabpukaros i
. TOTOBOM NMPOAYKINH B
0) IIKOITy 4eI0BEYECKUX OTHOILECHUH npotiecce
B) IIKOJIy TIOBEJICHUYECKHUX HAYK IPOM3BOCTEA
I') KJIACCHYECKYIO KONy YIIPABICHHUS GuoTexHoONOrHIECKOH
6. | MeHeIKMEHT OnpesienseTcs Kax ... P (:f;y;ggﬁmﬂ
a) Hay4HO OO0OCHOBAaHHOE, BEPOSTHOE CYXJICHHE O OyAyIIeM OpraHu3aluu TPOMBIILIEHHOCTH
0) MHTErPalMOHHBINA MPOIECC 00SCIEUCHUST OPTaHU3AIlMN MaTePUATbHBIMUA PECYpPCaMHu,
000pyIOBaHUEM U T.1I.
B) KOJIMYECTBCHHAS M KAY€CTBEHHAS OIICHKA PE3yIBTaTOB Pa0OTHl OpraHU3aluu
T) WHTCTPAlMOHHBIA  TIPOIECC, C  IOMOIIBI0  KOTOPOTO  IpOQeCcCHOHATHHO
MOATOTOBJICHHBIE CIICIUAIUCTHI (POPMHUPYIOT OPTaHU3AIUH U YIIPABIISIOT UMH
7. | K pyHKIHAM MEHemKMEHTa MOYKHO OTHECTH ...
a) IUTAHUPOBAHKE, OPTAaHU3AIINI0, MOTHBAIHIO, KOHTPOIb
0) MoIeTMpPOBaHUE, YKCIIEPIMEHTHPOBAHUE, AaHKCTHPOBAHKE, IPOTHO3HUPOBAHUE
B) 9KOHOMHUYECKHUE, OPTaHU3aIMIOHHO-PACTIOPSANTEIbHBIC, COITUAIBHO — TCHXOJIOTHYEC-
KHe, TIPaBOBbIE METOJIbI
r) QyHKIUOHAJBHbIC, IMHEHHbIC, IITA0HBIC, JUBU3NOHAIBHBIC CTPYKTYPbI YIIPABICHUS
8. | Comepxannem GYHKIMH OpraHU3allK SIBISIETCS ...
a) MPOBE/ICHNE TUTAaHEPOK, COBEIAHUN
0)ydeT BBITIOJTHEHUS 3aTaHUN
B) aHAJIN3 MMPOU3BOJCTBEHHO - XO3SIICTBEHHOH EATENHHOCTH MPEIIPUITHS
T) CO3/IaHHe CTPYKTYPHI YIIPABICHUS
9. | Uenp ¢pyHKIUU KOOPIUHHPOBAHUS — 3TO ...
a) MPOBEpKa MPaBUIEHOCTU PabOTHI CHCTEMBI YIIPaBICHUS
0) obecrieueHne CHHXPOHHON pabOTHI BCEX YYACTHHKOB YIIPABICHUS
B) ONpe/eICHUE MMePCIIEKTUB PA3BUTHS OpTaHU3aIUI
T) CO3IaHHEe CTPYKTYPHI YIIPABICHHS MPEATIPHSITAEM
10. | OGecrieyeHre COTIACOBAHHBIX JICHCTBHH YIPABISIONMICH M yIPaBIAEMONH CHCTEM - 3TO

pe3yJbTaT BBITOTHEHUs DYHKIHH ...
a) TUTAaHUPOBAHUS

0) opraHu3anuu

B) MOTHBAI[UH

T') KOOPJMHUPOBAHHUS

24




/o

OneHouHbIe CpecTBa

Koo un
HauMEHOBaHHE
HWHIMKATOpa
KOMITIETCHIUN

11.

K nuuHOCTHEIM 1 HpO(l)eCCI/IOHaJ'ILHLIM Ka4yeCTBaM TOII- MEHCIKEpa HE OTHOCI/IT(HT)CH

a) THOKOCTh, TUIIOMATUYHOCTh

0) ONTUMaJIbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) CTpeMIieHHe K Tpo(eCcCHOHAIbHOMY CaMOCOBEPILICHCTBOBAHUIO M JINYHOCTHOMY POCTY
') 4yBCTBO KOJUICKTHBU3MA U COLMAIbHASL HATIPABJICHHOCTh JICUCTBUI

MEXIy  ypPOBHAMH  CaMOYBEPEHHOCTH U

12.

2. Menemxepsl IpeANPUHUMATENHCKOTO THIIA

a) 00JIaaroT XOPOIIIEeH CITOCOOHOCTRIO «ITOTHUMATh 00CBOH JAyX», YOS KIATh
0) monararoTcs IPEeNMyYIIeCTBEHHO Ha OIIBIT U HHTYHITHIO

B) YMCIOT MHOTO TOBOPHUTB U MAJIO CITyIIaTh

T') HETAaTUBHO OTHOCSTCS KO BCEMY HOBOMY

13.

HeBepOasibHbIil METOZ] KOMMYHUKAIIMU — 3TO ...
a) MOAYJISLKUS TOJIOCA M MHTYHIIUS

0) mucrMEHHOE COOOIICHHE

B) zenoBast Oecena

T') pa3roBop 1o Tenehony

14.

K npuHImny neierupoBaHusi MOJHOMOYUN OTHOCUTCS IPHUHITHII . ..
a) THOKOCTH

0) COOTBETCTBUS NPAB M 003aHHOCTEH

B) YETKOT0 (D)YHKIIMOHAIBLHOTO Pa3rpaHHICHUsI

T) CrelHaIn3aiu

J1) SKOHOMUYHOCTH

15.

IIpenmymiecTBaMu JeIeHTpATU3aIMK YIIPABICHUS SBISETCA ...

a) yIydllleHHe IOATOTOBKU PYyKOBOAUTENCH pa3HBIX YpPOBHEH

06) BO3MOXHOCTh PYKOBOJICTBY BBICIIETO 3BE€HAa OCTaBUTh 3a CO0OW OONBIIYI0 YacTb
MOJTHOMOYHH, HEOOXOIUMBIX ISl IPUHSITHS PEIIeHU

B) MoBBIIIeHNE () (HEKTUBHOCTH MpOIecca MPUHATHS PeIICHUN
r) yIydlleHHe TIOATOTOBKM  PYKOBOAWTENEH  pPa3HBIX
3¢ PEeKTUBHOCTH NpoIiecca MPUHATHS PEIIeHN

YPOBHEH, IIOBBIIICHHE

16.

OTBETCTBEHHOCTH — 37O ...

a) PCHICHUE, BO3HUKAIOMIUX MTPOU3BOJACTBCHHBIX 3aa4

0) 00s13aTeNBCTBO OTBEYATH 32 YAOBICTBOPUTEIHHOE pa3pelIeHne UMEIOIUXCS 3a1ad
B) BBIIIOJTHEHHUE JTOJDKHOCTHBIX 0053aTENIbCTB

I') CIOCOOHOCTh OTBEYATh 3a MPUHATHIEC PELICHUS

17.

K BHyTpeHHe# nepeMeHHOH OpraHu3auy OTHOCUTCS ...
a) TEXHOJIOTHSI

0) 3aKOHOJIATEIHCTBO

B) KOHKYPEHIIHS

T) HOTpeOHuTeNN

18.

K mporneccyaibHBIM TEOPUSM MOTHBAIIUA OTHOCHTCS TCOPUS ...
a) Macoy

0) ['epubepra

B) CIIPaBEUIMBOCTH

T') OKUJAHUS

19.

CornacHo Teopun MOTHBanMM Macioy K epBOHa4aIbHBIM IIOTPEOHOCTSIM OTHOCSTCS ...
a) (PU3HOJIOTHYECKHE TOTPEOHOCTH

0) comnanbHbBIe TOTPEOHOCTH

B) SKOHOMHYECKHE OTPEOHOCTH

T) OTPeOHOCTH B YBOKECHHUH

20.

CocTostHMe  HANPSKEHHUS,
BO3AECUCTBUI — 370 ...

a) 6oyie3Hb

0) cTtpecc

B) KOH(IIUKT

T) npo)eccCHOHANIbHAsE HENPUTOAHOCTh

BO3HUKAOMICE Yy 4YCJIOBCKAa 10 BJIUAHUEM CHUJIBHBIX

N-1 IIK-4 BeisBiser
IIPUYHHEI Opaka
MIPOIYKIUH Ha OCHOBE
TTAHHBIX
TEXHOJIOTHIECKOTO H
11a60paTOPHOTO
KOHTPOJISI Ka4eCTBa
CBIPBS,
nory(haOpHKaToB U
TOTOBO¥ IPOJIYKIMH B
mporecce
MIPOU3BOACTBA
OMOTEXHOIIOTMYECKON
TIPOIYKIUH JUIST
THAIEBOI
MPOMBIIUIEHHOCTH
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/o

OneHouHbIe CpecTBa

Koo un
HauMEHOBaHHE
HMHIMKATOpa
KOMITIETCHIUN

21.

1. [Tnanbl, Ha3BIBACMBIC KIUITAHAMH TEKYIICH MEATEIBHOCTI» WM «IUTAHAMH MPUOBLII -
370 ...

a) MporpaMMEI IIEJICBOTO XapaKkTepa

0) mIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAA JIO TISITH JIeT

B) TAKTHYECKHUE [LTaHBI

T) OM3HEC-TUTaHbI

22.

[InaHel, BaKHEHUIIINM COEpKaHUEM KOTOPBIX CIYKaT MEPCHEKTHBEI COBEPIICHCTBOBAHUS
TIPOM3BOICTBA, IIEPEXO]] K HOBBIM TEXHOJIOTHSM, - 3TO ...

a) MPOrpaMMBbI IIEIEBOTO XapaKTepa

0) TUTaHBI Pa3BUTHUSA OPTAHU3ALNH HA CPOK OT OJHOTO IO/ IO IIATH JIET

B) TAKTUYECKHE TUIAHBI

T) IUTaHBI PA3BUTHUSA OPraHU3AIMK Ha CPOK OT MATH JI0 JCCSITU JIET

23.

MCTOZ[OM (I)OpMaJ'ILHOFO IJIaHUPOBAaHUA, HUCIOJIB3yEMOT'O  IJIA obecrieueHus
COINTAaCOBAHHOCTHU MCXKAY PAa3JIMYHBIMU INIaHAMHU WU PaCIPEACICHUEM PECYPCOB, ABJISICTCA

a) aJanTHBHBIN cTpaTeTH4YeCKUN IUIaH

0) TakTUYEeCKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIPaBJICHUH AEATEIBHOCTH
T) pa3paboTKa OHKETOB

24,

K Buny ciy0 cTpaTernieckoro aHUPOBaHUSI OTHOCHUTC ...
a) CHJIbHAs LIEHTpaJIbHas CIyk0a MIIaHUPOBAHUS

0) meHTpasibHas CITy)k0a TUITAHUPOBAHUS

B) JCLICHTPAJIM30BaHHAS CIY>K0a IUITAHUPOBAHUS

T') MapKETHHTOBAs CcIyk0a

25.

OrepaTHBHOE YIIPABICHNUE POU3BOJICTBOM PEaIU3yeTcs depes. . .
a) IEHTPBI PHOBLIH

0) cTparernyeckue Xo3sHCTBEHHBIE MOIPa3/ICICHUS

B) OTIEJBI CTPATEIHYECKOrO IAHUPOBAHHUS

T') IOYepHHE NPEeIIPHATHS

26.

OcHoBHOM 1enbto crpareruu BebkuBanus HE sBnsercs
a) ajanTanys K peIHKY

0) OTKa3 OT CTapbIX METOOB XO3HCTBOBAHMS

B) o0ecrneueHne pecypCcHOTo MOTeHInana

I') YBEJIMYCHHE JOJIU PhIHKA

217.

K Bumam neneit komnaanu HE otHocsTCS ...

a) 0TI PBIHKA

0) MPOU3BOAUTEIHLHOCTD

B) prHAHCOBAs CTaOMIILHOCTh

T') yBeJIMUEHHE OJIar0COCTOSHUS BCETO YEJIOBEUECTBA

28.

K kauecTBEeHHOMY METO/y ITPOTHO3UPOBAHHS OTHOCHTCSI METOJ
a) SKCTPaTOJISIIIK TPEHIa

0) perpecCUOHHOTO aHaIM3a

B) 9KCIEPTHBIX OLIEHOK

F) OKOHOMHKO-MATEMAaTUYE€CKOTO MOACIIMPOBAHUA

29.

K o0mieit KOHKYpEHTHO CTPaTETHH OTHOCHTCHA ...
a) CIIUSIHUE

0) nuddepenumanys

B) OTJICJICHHE

T) MOIJIOMIEHHE

30.

Hpouecc BBCACHUA HOBHICCTBA HA PBIHOK HA3bIBACTCA ...
a) MHHOBAITHEH

0) KOMMepITHaTH3aIHCH

B) HHHOBAITMOHHBIM JIaTOM

T') HOBOBBEICHHEM

NJ-1 TIK-4 BeisBisier
MPUYHUHBI Opaka
MIPOAYKIUH Ha OCHOBE
JTAHHBIX
TEXHOJOTHIECKOTO U
11a60paTOPHOTO
KOHTPOJIS Ka4ecTBa
CBIPbS,
1oy(paOpuKaToB U
TOTOBOH MPOIYKIVH B
mporecce
NIPOU3BOACTBA
OHOTEXHOIOTHYECKOI
MPOAYKLUH [IIsT
MULIEBOI
[POMBIIUICHHOCTH

[To pe3ynbraraM TecTa 00YYArOIIEMYCsl BBICTABIIICTCS OIICHKA «OTIUYHO», «XOPOIIO»,
((y,[[OBHCTBOpI/ITCJIBHO» Nnin ((HGYI[OBHGTBOPI/IT&]IBHO».
Kpurtepun onenuBanus otBeTa (Tabi.) JOBOJATCA OO CBEICHUS OOYYaIOUTUXCS 10
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HayaJla  TECTUPOBaHUA.  Pe3ynpTaT  TEeCTUPOBaHUA  OOBSBISIETCS  OOydaroImeMycs
HCIMOCPCACTBCHHO ITIOCJIC €0 CAavu.
IIxaja Kpurtepnn onennBanus (% NpaBUJILHBIX 0TBETOB)
Ornenka 5 (OTJIMYHO) 80-100
Ornenka 4 (xopormio) 70-79
Ornenka 3 (yIOBICTBOPUTEIHHO) 50-69
Orenka 2 (HEYTOBJICTBOPHUTEIHHO) menee 50

4.1.3. CobecenoBanue

CobecenoBanre UCHONB3YETCS JUIsl OIICHKM KadyecTBa OCBOEHHUS OO0y4arouumcs
OCHOBHOHM Tpo(hecCHOHANBFHONW 00pa30BaTEeIbHON MPOrpaMMBbl IO OTICJIBHBIM pa3jeinaM
qucuuIuiHael.  Bompockl ans coOecenoBanus (cM. meroapaszpabotky «boObuieBa, U.B.
Opranuzanus u ynpaBieHue OMOTEXHOIOTUYECKUM TIPOU3BOJICTBOM [ DIEKTPOHHBIN pecypc] :
METOJI. PEKOMEHJAIIMU 0 OpPraHMU3alMH CAMOCTOSTEIbHOW paboThl A O0YyYaromMXCs IO
HanpasieHuto noarotoBku  19.03.01  buorexnonorusi, HampaBiaeHHOCTh [lumieBas
OMOTEXHOJOT s, YPOBEHb BbICII. 0Opa3zoBaHus OakanaBpuar. @opma oOydeHHs] — OYHAS. -
Tpounk:  FOxno-Ypanbckuit  I'AY, 2023. - 35 c¢. Pexum  nocryna:
https://edu.sursau.ru/course/view.php?id=9336 http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf»)
3apanee cooOmiarorcs oOydaromuMmcsi. OTBET OLEHUBACTCS OLEHKOW «OTIMYHO», «XOPOIIO»,

«YHAOBJICTBOPUTCIIBHO» UJIN «HCYJOBJIICTBOPUTCIIBHO).

Bonpocsl k cobece1oBaHHIO

1. HwuzkoomnaumBaemblil mepcoHanl — mpobiemMa MHOTHX KommaHuid. Kak OBl BBI
MOTHUBHPOBAIH ITUX JIOAEH?

2. Tlouemy KOHTPOJb ABISACTCS ONHOW M3 BakKHEHINX (HhyHKIHK yrnpaBieHus? Kax
OH COOTHOCHTCS C IPYTHMMH €ro QyHKIUsIMH?

3. OnmmmTe 3Tansl nporecca KOHTpois. [IpuBeanTe mpuMepsl U3 cOOCTBEHHOTO
OIIBITa OPTaHU3AIMOHHON pPabOoTHI.

4. OxapakTepu3yiTe B3aUMOCBSI3M KOHTPOJIS M CTPATETHUECKOT0 ITAHUPOBAHHUS.

5. B uem cocTosT paznuuus Mexay OIOpOKPAaTHYECKHM M JAELEHTPATN30BAHHBIM
KOHTpojeM?

6. Tlouemy Ka4yecTBO KOMMYHHMKal[Mii BIMSET Ha BBHINOJHEHHE paboThl B
OopraHu3aIumn?

7.  Onuumute 3JeMEHTh KOMMYHHMKAI[IOHHOTO Ipoliecca Ha MHpHUMepe OOLIeHHs
MEKy MPEroAaBaTeIeM U CTyICHTaMH Ha 3aHSITHH.

8. IlpuBenure mpuMepsl HEBepOWILHOH  KOMMYHHUKAIIWH,
MOATBEPKIAaeT U (0) MPOTHBOPEUYHUT YCTHOMY COOOIICHUIO.

9. Tlouemy npuHsTHE pemieHH cuutaercs QyHIaMeHTOM 3G (GEKTHBHON pPabOTHI
MeHekepa?

10. B d4eM COCTOST OTIMYMS CUTYallUi, XapaKTepU3YIOLIMXCS PHCKOM U
HeompeneneHHoCcThI0? Kak OBl BBI onrcann 0COOSHHOCTH MPUHATHS PEIICHUN B 3THUX
CUTyanusax?

11. Yto sBASETCS CYNIHOCTHIO YIPABICHMSI?

12. KakuMu Ka4ecTBaMu IO/DKEH 00J1a1aTh COBPEMEHHBINA PYKOBOAUTEIE?

13. Kaxue n3MeHeHus: IPOUCXOIAT B DYHKIMSIX MEHEDKepa U ero HaBbIKax Mo Mepe
TPOJBIKEHHS 110 HePAPXUUECKON JiecTHUIIE?

14. Yro siBisieTcst KIOUEBBIM (PAKTOPOM B JIFO00H MOZEIH yIpaBIeHHs?

15. BeisiBUTE OTIIMYMS aAMUHHCTPATUBHOM IIKOJNBI YIpPaBiIEHUS OT HAayYHOH
IIKOJIBI.

16. Yewm siBisieTcst ynpaBJICHHE ¢ TOUYKH 3pEHHS IPOLIECCHOTO moaxoa?

17. Yro npexncrasisieT co00# OpraHu3alys ¢ MO3ULMHA TEOPHUH OTKPBITHIX CUCTEM?
18. B yeM cyTh CHTYalHOHHOTO MTOIXO0/a K YITPABICHHIO?

19. B 4em npuumHa CIOKHOCTH U HEONPEIEICHHOCTH TEOPHIl MEHEIDKMEHTa?

20. [aiite ompenesieHne KOPIIOPATHBHOM KYJIbTYPhI U OOBSICHUTE €€ BaXKHOCTD IS
MEHEKEPOB.

KOTOpasa

(a)

No OlLieHOYHBIE CpeicTBa Kon u
n/n HalMEHOBAaHUE
MHIUKAaTOpa
KOMITETEHIINU
1 Paznen 1. Opranu3aiioHHbIe IPOIECCH YIPABIECHUS IPOU3BOACTBOM WJI-1 IK-4 Beissser

MPUYMHBI Opaka
MIPOAYKIMH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 1
7Tab0paToOpHOTO
KOHTPOJISI KauecTBa
CBIPbS, MoTy(hadprKaToB
¥ TOTOBOH NMPOIYKINH B
TpoIiecce MPOU3BOICTBA
OUOTEXHOIOTHUECKOI
TIPOIYKIUH JUIS
MHUIIEBOM
MIPOMBIIUICHHOCTH
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No OueHOYHBIE Cpe/iCTBa Kon u
n/n HalMEHOBaHHE
MHIMKAaTOpa
KOMITETEHIINT
2 Paznen 2. Yrpasienue rpynnamMu U KOHQIMKTaMH WJI-1 IIK-4 Beisisier
1. Tloyemy MHOTHE peIICHHS IPUHUMAIOTCS B IPYIIIaX, a He €IUHOINYHO? w ;;)yl:::;;l:; gpjﬁom
2. Yro Takoe «rpymnmoBble HOpMBI»? Kakue HOpMBI CyIIECTBOBAJIM B IpyImax, B JAHHBIX
JEATEIBHOCTH KOTOPBIX BBl IPUHUMAIH ydacTue? TEXHOIOTHYECKOTO U
3. Uepes Kakue MATh CTAAUN Pa3BUTHA MPOXOAHT rpynmna? Uto ¢ Hell mpOoNCXOauT maGopaTopHoro
i o cran? v e
4. B ueM 3aKiII0Yal0TCs HEAOCTATKH KOMAHAHOH paboTh!? W TOTOROH TIPOJY KM B
5. B 4em cocToAT OCHOBHBIE HCTOYHHUKH BIACTH MEHEKEPOB? Tpoliecce NPOU3BOACTBA
6. 3aBHCAT M METOABl BJIMAHHS OT CHEM(UKK CTPAaHBI, B KOTOPOM OHHM | OHOTexHomormdeckoi
TPUMEHSIOTCS? TIPORYKITIH A1
MUILEBOM
7. KakoBbl cHIIbHBIE U C1a0ble CTOPOHBI HOBEICHYECKHUX MOAX0/I0B K JIMIEPCTBY? POMBIIILTEHHOCTH
8. Kak yacrto B peanbHOH XHM3HM BCTPEUAIOTCSl OJIArONpPHSTHBIC, YMEPEHHbIE U
KpaiiHe HeOaronpusTHbIe cuTyaruu (Moaens duepa)?
9. CymecTByeT MHEHHE O HENPaBOMEPHOCTH BBIJEICHHUS KEHCKOTO U MYMKCKOTO
cTuiel pykoBojcTBa. CorfacHsl v Bl C HUM?
10. Yro Takoe TpaHC(HOpPMHPYIOIIEEe PYKOBOICTBO?
11. B 4eM cXOACTBO cpeabl HPSIMOTO BO3ACHCTBUS OaHKa M TOCYIapCTBEHHOTO
(hoHzma conmanbHOrO CTpaxoBaHusA? B yem 3akimodaeTcs uX pazaudaus’?
12. Kakue ¢axropsl MOOYXIAIOT MEXIyHapOJHbIE OPraHHW3alMM K BBIXOAY Ha
PBIHKH MEHEE Pa3BHUTHIX CTpaH?
13. B 4yeM cocTosT NpenMyIlecTBa U HEJOCTATKN Pa3IMYHbIX CTPATETHi BbIX0O/a Ha
3apyOexHbIe PRIHKU?
14. Kakue npuuuHbl OOYCIaBIMBAIOT BAKHOCTb «JIEJIIOBOM ATHUKW» JUIA ycIexa
opraHu3anuii?
15. Tlepeunciaure cmocoObl BIMSHASA MNOTPEOUTENCH Ha TPAKTHKy Ou3Heca.
Hackonbko 3 peKTrBeH KaKablil U3 HUX?
16. Kaxoii moaxon K HPUHATHIO 3THYECKH KOPPEKTHBIX pEIIeHWil B HauOOoIbIIeH
CTETICHH TTOJXOIUT JJIsl PELICHUS STUIECKUX AMIeMM?
17. B 4em CynIHOCTH W B3aUMOCBS3b (DYHKIIMIA yIIpaBICHHS?
18. KaxoBa poib INIaHUPOBAaHUS B MEHEKMEHTE?
19. IlepeuncinTe OCHOBHBIE XapAKTEPUCTUKH OPTaHM3AMOHHBIX LIENIeH.
20. Yro sryymie: OTKa3aThCsl OT IOCTAHOBKH Iiesieil BOOOINE WJIM MMETh LN, He
OTBEYAIOIINE dTUM KPUTEPHUSIM?
OnuimTe OCHOBHBIE JTAllbl CTPATErHUECKOTr0 Tpolecca.
3 Paznen 3. @yHKuMM yrpaBieHus WJI-1 [IK-4 Beissisier

1. MoxeT a1 pyKOBOJUTEIb U3MEHUTh CBOW CTHJIb JIUIEPCTBA, WIHM CTHIb BCEraa
MOCTOSTHEH ¥ HEU3MEHEH?

2. Kakum 00pa3oMm [IeATEIBHOCTh MO IUIAHHMPOBAHHUIO, IOATOTOBKE, OIICHKE
paboueii cuiapl W oOIDIaTe TpPyJa MOXET OBITh CBsi3aHA CO CTpaTerueu
opraHuzanuu?

3. UYem oObscHsAETCS HEOOXOAMMOCTH IJIAHUPOBAHUS M MPOTHO3UPOBaHUS B cdepe
yIpaBJIEHUS YeJI0BEUECKUMHU pecypcaMu’?

4. HackoJBKO «JIOCTOBEPHOI», IO BalleMy MHEHHUIO, SBISIETCS WH(pOpManus,
MOJyYCHHAsT B JIMYHON Oecele, B CpaBHCHHH C pPe3yJlIbTaTaMH ITHCHMEHHBIX
TECTOB ¥ MHOTOINIAHOBOM OIIEHKOM KaHauaaTa?

5. B d9eM cOCTOAT pasznuuusi MEXIy IPOU3BOACTBEHHONH KOMIIAHHEH W
opranmsanueit chepsl ycryr? Kakas u3 HuX B Ooybliell Mepe HYXIAeTCs B
OTIepPallMOHHOM MEHEIKMEHTE?

6. Kak OblI BBl ONpPEENIN CTPATErHIEeCKYI0 POJIb ONEPAMOHHOIO MEHEPKMEHTA
1 €TO BIMSHNE Ha yPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpTaHN3aIUH?

7. Kakum oOpazom  uWHpOpMAIMOHHAS  TEXHOJIOTHUS  MCHSET
CTPYKTYPH3alUH KOMIIAHUH ¥ METOJIbI TIOCTPOCHUS pabOTHI?

8. Kakue kputepuu IOIKHBI MPUMEHITHCA ISl onpenesieHus 3(G(GEKTUBHOCTH
MH(OPMALMOHHOM CHCTEMBI?

9. B dWeM cocroAT  pa3nMyMs ~ [OHATUH  «IPOU3BOAMTEILHOCTH»  H
3¢ dextuBHOCTHY? Kakoe U3 HUX BbI CUATACTE IPUOPUTETHBIM?

10. Kakue ¢akropsl ompenensior 3ddexkrnBHoCcTs ynpaBieHusn? KakoBa posb
YIPaBJIEHYECKOTO ITEPCOHANA B YCIICITHOM MEHEKMEHTE?

11. JlaiiTe ompeneNeHHe TOHATHS «CTpaTerus (UPMBD».

CITIOCOOBI

B d4em cocrosaT

TIPHYUHBI Opaka
TPOJIYKIIMM Ha OCHOBE
JIaHHBIX
TEXHOJIOTHIECKOTO 1
71abopaToOpHOro
KOHTPOJIS Ka4eCTBa
CBIPbS, TTOTY(pabpHKaTOB
1 TOTOBOM MPOJIYKIHH B
Hpolecce IPOU3BOICTBA
OMOTEXHOIIOTHIECKOH
MPOIYKIHU ISt
THUIIEBOM
MIPOMBIILICHHOCTH
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No OueHOYHBIE Cpe/iCTBa Kon u
n/m HauMEHOBaHUE
HWHIMKATOpa
KOMIIETSHIINH

MPEUMYLIECTBO Pa3padOTKH CTPATETHH OpPraHnu3aIyn?

12. B ueMm 3aKJIr04aloTcs OTIMYMsI KOPIIOPATHBHOM CTPAaTeTMK M KOHKYPEHTHOW?

13. Kaxwue kimtoueBbie GpakTophl BIUSIOT Ha BBIOOD cTpaTeriu Gupmbl?

14. Kak coOTHOCSTCS YPOBEHb IEHTpaNIN3allui 1 HopMa yrpasisemocTtu? [louemy?

15. Kakwue nenoBbie U HONMATHYECKHE (GAKTOPHl YPAaBHOBEIIMBAIOT IEHTPAIH3AIHIO U
JIETIeHTPaJI3aInio?

16. Kaxumu nenoBBIMH KauecTBAMH JOJDKHBI 00J1aqaTh MaTPHYHbBIC PYKOBOJUTEIH U
COTPYOHHKH?

17. Tlouemy  KpyIHBIE  KOpIOpaLMH, KaK HpaBWIO, OPraHM30BaHBl B
JMBHU3NOHAIIBHBIE CTPYKTYPbI?

18. 3aBucHT 1M CTPYKTYypa OpraHU3alUK OT €€ CTpaTeru?

19. OnuummTe CyTh MOTHBAIMU KaK (DYHKIMU YIPABICHHUS.

20. B uyem pa3HHIla MEXIY COJAEPKATECIbHBIMHU M IPOLECCYaTbHBIMH TEOPUSMHU
MOTHBAIIUU?

Kputepuu oueHuBanus oTBeta (Tabi.) MOBOASTCS 10 CBEICHHUS OOYYarONIMXCS B
Havasie 3aHsTui. O1eHka 00bsABIsETCs 00yJaIONEMyCsi HEOCPEICTBEHHO TOCJIE OTBETA.

[lxana Kpurepuu onieHMBaHUs
- 00y4Jaromuics IOTHO YCBOWJ YUeOHBIN MaTepua;
- IIOKa3bIBA€CT 3HAHUC OCHOBHBIX ITOHSTUH TCMBI, rpaMOTHO TMOJB3YCTCA
TEPMUHOJIOTHEH;
Ouetixa 5 - IPOSIBIISICT YMCHHE aHATTN3UPOBATH 0606I;IIaTB HH(POPMAITHIO; § 5
(oTmaHo) - IEMOHCTPHUpPYET YMEHHUE U3JIaraTh YUeOHBII MaTepral B ONMPEHICICHHON JOTHIeCKOH
MOCIIEIOBATEILHOCTH;
- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTH U YCTOWYHBOCTH 3HAHUH, YMEHUH U HABBIKOB;
- MOTYT OBITh JOMYIICHBI OIHA—BE HETOYHOCTH TPU OCBEIICHUH BTOPOCTEIIEHHBIX
BOIIPOCOB.
OTBET YAOBJIETBOPAECT B OCHOBHOM Tp66OBaHI/I$[M Ha OLCHKY <<5>), HO IIpU 3TOM UMECT
Ouetixa 4 MECTO OIWH U3 HEJAOCTAaTKOB:
(xopoto) - B YCBOCHMM Yy4YeOHOrO MaTepHajia JONYyIIEHBI HEOOJbIINEe MpoOenbl, He
HCKa3UBILNE COJIEPKAHNE OTBETA;
- B M3JIOXKCHUM MaTcpuaja JONYIICHbI HE3HAYUTCIbHBIC HCTOYHOCTH.
- HeTIOJTHO MJIM HEIIOCJIEI0BATEIEHO PACKPBITO COAEpKaHHE MaTepHrasa, HO TOKa3aHo
06Luee NMMOHUMAHUE BOIIPOCa W MPOACMOHCTPUPOBAHBI YMCHUSA, JOCTATOYHBLIC JISA
Ouetixa 3 JTATBHEHINEeT0 YCBOSHHS MaTepHaa;
- WMENUCh 3aTPyNHEHUWs WIA ONMYIIEHHl OIMIMOKKA B OIpPEICNICHUH ITOHITHH,
(YIOBIETBOPUTEIHHO) )
HCTIOJIE30BaHUH TEPMHUHOJIOTHH, UCTIPABICHHBIC ITOCIIE HABOSIIINX BOTIPOCOB;
- BBIABJICHA HENOCTAaTOYHAs CQOPMHUPOBAHHOCTh 3HAHWH, YMECHHH M HAaBBIKOB,
00ydJaromuiicss He MOXKET IPUMEHHUTh TCOPHIO B HOBOW CUTYaIIHH.
- HE PacKphITO OCHOBHOE COZIEpKaHUe y4eOHOTo MarepHaa;
- O0Hapy)XeHO HEe3HAHWE WM HETIOHUMaHWe OOJbINel nian Hanboiee BaKHON 4acTH
Otetika 2 y4eOHOTO MaTepurania;
- JOMMYIICHBI OIIMOKHU B OIIPEACIICHNN HOHHTHﬁ, IpyU UCIIOJIB30BAHUU TCPMHUHOJIOT U,
(HEyIOBIIETBOPHUTEIHHO)
pEeUICHUH 3a/1a4, KOTOPBIC HE MUCITPABJIICHBI ITOCJIC HECKOJIBKUX HABOAAUINX BOIIPOCOB,
- HC CCI)OpMI/IpOBaHBI KOMIETCHI U, OTCYTCTBYIOT COOTBETCTBYIOIIUEC 3HAHWA, YMCHUA
1 HAaBBIKU.

4.1.4. OtieHka BBINOJHEHUS UHIMBUIYAIbHBIX JOMAIIHUX 3aJaHUI

WupuBuayanbHble JIOMAIIHWE 3aJaHMsl BBINOJHSIOTCA OOy4YarolMMHUCS B BHJE
WHIVBUIYAIGHBIX 33JaHUH TI0 TeMaM CaMOCTOATENBHOW paboThl M B BHIE pEHICHUS
npodeccuoHanbHbIX 3a1ad. Kaxplii oOydaronuiics moiaydaeT MHIUBUIYaJbHOE JIOMAIIHEe
3amanne (cM. MetonpaszpaboTrky «boOwsuteBa, W.B. Opranuzammss u  ynpaBieHHE
OMOTEXHOJOTMYECKUM TPOU3BOJICTBOM [DIIEKTPOHHBIN pecypc]| : MeTO. peKOMEHAALUHU 0
OpraHu3alMl CaMOCTOATENbHON paboThl A 0OYy4YarOLIMXCS MO HalpaBJIEHUIO MOJATOTOBKU
19.03.01 buotexHonorus, HampaBieHHOCTh IluieBas OMOTEXHONOTHUS, YPOBEHb BBICII.
obpazoBanus OakanmaBpuaT. @opma o0yueHus — ouHast. - Tpounk: KOxno-Ypanbckuii ['AY,
2023. - 35 ¢ Pexum  gocryma:  https://edu.sursau.ru/course/view.php?id=9336
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf;  Bob6suteBa, W.B. Opranmzanus u
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yVIpaBJICHHE OHMOTEXHOJIOTHYECKUM TIPOU3BOJICTBOM [DJIEKTPOHHBINH pecypc|

PEKOMEHIAIMK [0 OpraHu3alid CaMOCTOSITEIbHONW PpPabOTHI
HaIIPABJICHUIO

noaroroBku  19.03.01  buoTtexHosorus, HampaBIeHHOCTb

METO/I.

Ui 00yYaroluxcs 10
[Iumesas

OMOTEXHOJIOTHs, YPOBEHb BhICcHI. 00pa3oBaHusi OakanaBpuaT. Popma oOydeHus: — 3a04Has. -

Tpowunk:

ray, 2024. - 32 c.

CaMOCTOATCIBHO

Pexum
BBIIOJIHIET

IOxHo0-Ypansckuit

https://edu.sursau.ru/course/view.php?id=9336»),

BHey‘IGGHOG BpEMs M TOKJIAJABIBACT PE3YJILTAT HAd NPAKTHYCCKOM 3aHATHH.

aocTyna:

€ro BO

Ne OreHOUHBIE CpeACTBa Kona u HanmeHoBaHue
/i HHAWKaTOpa
KOMIETEHITNH
1 Pazpmen 1. Opranu3anmoHHbIC MPOIIECCHI YITPABJICHHUS IPOU3BOJICTBOM NJ1-1 1IK-4 Beisigisier
WnnuBuayansHOe AoMaliHue 3agaHue Nel. w ﬂ;ﬁﬁ"ﬁi SP:CTOBS
Bribepure m3BecTHOe Bam  mpeampmatme, ykaxurte ero chepy AeATENBHOCTH, JAHHBIX
OpTraHM3aIMOHHO-TIPaBOBYIO (hopmy. ChopMyTHpYHTE MHUCCHIO 3TOTO NPENNPUATHS. JJaHHBIE| TexHomoruyeckoro u
0 TIPESAIPHUATHH 3aHECHUTE B TAOIHUITY: 71a60PaTOPHOIO KOHTPOIIs
_ Ka4deCTBa ChIPbs,
Cdepa OpranuzalinioHHO Muccus HoydaGpHKaToB
JICSITCIIBHOCTH npaBoBas Ghopma TOTOBOM MPOYKIIHH B
Ipouecce npousBoacTea
OMOTEXHOJIOTMYECKON
MIPOJYKIMH IS TIUILIEBOM
TIPOMBIIITIICHHOCTH
WnpuBuayansHOe qoManIHue 3aganue Ne2.
IIposenute CBOT — aHanu3 BBIOpAaHHOTO MPEANPUATHS. 3alOIHUTE MATPHILY, YKa3aB
BO3MOKHOCTH M YTPO3BI CO CTOPOHBI BHEIITHHX (DaKTOPOB, CHIIBHBIE U cIaOBIe CTOPOHEI
TIPEIIPUATHSA.
[ocne 3amoHEHUS MaTPUIBI YCTAHOBHUTE MapHBIC KOMOWHAIUU M CQOPMYIHPYHTE Ha HX
OCHOBE CTpaTernIecKie HAPaBICHHUS PA3BUTHS BEIOPAaHHOTO MPEIIPUATHS.
WunuBuayansHOoe AoMmaliHue 3agaHue Ne3.
Ha ocHoBe pesynbraTtoB BbINOIHEHMSI | M 2 3aJaHusi MOCTPOWTE «AEPEBO LENCH» I
BBIOPAHHOTO NPEANPHATHS, CHOPMYIHPOBAB LEJUM B CIEAYIOIMMX  cdepax: HOXOABI, B
OTHOIIEHUH PabOTHI C KJIWEHTaMH, B OTHOLIEHUH PaOOTBhl C COTPYIHUKAMHU, B OTHOIIEHUH
COLIMAJIBHOM OTBETCTBEHHOCTHU.
CdopmynupoBaHHBIE LIETH IEKOMITO3UPYHTE HA 2 YPOBHS.
CBOT — ananu3 BEIOpPAaHHOTO MPEANPHITHS
Bo3moxxHocTn Yrpo3sl
CunbHBIE CTOPOHBI
Crnabble CTOpOHBI
2 |Paznen 2. YipasieHue rpynnamMu U KoH(IMKramu NJ1-1 TIK-4 Beisiensier
NuuBuyanbHOE JoMaliHue 3amanne Nel . npHHHb Gpaxa
MPOIYKLUH Ha OCHOBE
Mexny MeHeIKepaMu TPEANpHUSITHs M TOKyNaTeNsMAd €ro MpOAYKIHMH CYLIECTBYET JAHHBIX
B3aUMOJIEICTBHE, XapaKTep KOTOPOTO MPEACTABIIEH B CXEMeE: TEXHONOTHYECKOTO 1
71ab0paTOPHOTO KOHTPOJIS
Ka4decCcTBa ChIpbA,
IOBYIUTEJILHBIE [MPOYUE P
nonyhaOpuKaToB U
DAKTOPBI PA3JIPAXKUTEJIN TOTOBO MPOYKIIHH B
ToBap DKOHOMUYECKHE TIpoIecce TPOU3BOJICTBA
Lena Hay4no-TrexHuueckne GuotexmonormIecKol
TIPOAYKIUH JUIs TTUIIEBOI
MeToapl pacrpoCTpaHEHHs [onmutnaeckue HPOMBIIIICHHOCTH
CrumynupoBanue cObITa KynbTypHble
“UEPHBIU ALITUK”
CO3HAHME TIOKVIIATEJIA
IIpouecc
XapaKTepUCTHKH TIPUHATHE
MOKYyTIaTeIs pereHue
MTOKyTaTeIeM
| OTBETHBIE PEAKLIMY IOKYIIATEJISI
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Bri6op:

® TOBapa

® MapkH

e uiepa

® BPEMCEHH MOKYIKH

e 00BEKTa MOKYIKH
Bonpocuwi:

1. Bce nm BpeMeHHbIE KOHTaKThl MEHEDKMEHTa W IoTpeduTeneid mpoaykuuu (yciyr)
MIPEANPUATHS YUTCHBI B JaHHOH cxeme?
2. Uro, mo BammeMy MHEHHIO, 31€Ch HEOOXOIIMO TOTIOTHUTE?
3. OOocHyiiTe CBOM OTBETHI U IPEICTaBBTE OTBETHI B BUJIE KOHCIIEKTA.
WnpuBunyansHOE nomamrHue 3aganne No2.
Jns BEIOpaHHOTO TIpennpusATHs (OpraHM3alnu) pa3paboTaiTe MPOEKT OpraHU3alHOHHON
CTpYKTYpBL. J{st aToro:
VkakuTe 3a1a4M, KOTOpble He0OXOIMMO peajn30BaTh ANl JOCTHKEHHS IOCTaBICHHOMN
LeH
2. VYkaxure Bce QYHKIUH, KOTOPbIE HEOOXOMMO BBIMONHSAT JJISl JOCTIKSHUS 3a71ad.
VkakuTe  yIpaBleHYECKHE 3BEHbSl M UCIIOJIHUTENEH, KOTOpble OyIyT BBINOJIHATH
yKa3aHHbIe (QYHKIHH.
Pacnipenenure Bce ynpaBieHYECKHE 3BEHBS 110 YIIPABICHUECKIM YPOBHSM.
Pacnipenenure Bcex MCMONMHUTETEH.
N300pazute Ha pUCYHKE CXEMY OpPraHU3allMOHHOHN CTPYKTYPBHI.
VYKaKuTe TUI OPTaHU3ALHUOHHON CTPYKTYPHI, €€ IIPEUMYIIECTBA M HEIOCTaTKH.
I/IHZ[I/IBI/I,Z[yaJ'ILHOG nomarnuue 3aganue No2.
PazpaboTaiiTe IPOEKT CHCTEMBI CTUMYIMPOBAHUS U1 OJHOW KATETOPUH COTPYAHHUKOB (IO
BHIOpAaHHOMY BaMH paHee MpeanpusTHio). Pesynprarel opopmure B Taduie:

w

No ok

Bun ctumynupoBanus PopMa CTUMYIUPOBAHUS

1. DKOHOMHYECKOE

2. Heskonomuueckoe

ISR e S

WupuBuayansHOE nomamrHue 3aganne Ne3.

[IpumuTe pemerne 0 BEIOOPE METOAOB YIIPABICHUS B CICTYFONINX CHTYAIUSX |

1. o pykoBoacTBa JONDIHM CIyXH (MMEIOIIHE MMoj co00il 0CHOBaHME) O TOM, YTO OAWH H3
MIEPCIEKTUBHBIX COTPYIHHKOB COOHMpAaeTcs YXOAWTh M3 opraHmsanuu. llpm 3TOM OH
oOnajaer LEHHBIM ONBITOM, HHpopManueit u T.a. [Ipeamonaraemas mpHYUHA
COTPYOHMK CYMTACT CeOs HEOICHEHHBIM IT0 3aciayram. Ero yxoi MOXeT IOBJIEYb 3a
c000¥ yXo1 eIre HeCKOIbKUX pabOTHUKOB.

2. Tlo nroram paboThl KOMIIAHMS BBIJCIHIIA ISl CTUMYJIHPOBaHUs OpHrapl HaJla4ukoB S50
TBICSY pyOneil. B Opurage 5 denmoBek, Opuragup pachpeneiyl CpeiCTBa IMOPOBHY
(xaxxgomy o 10 TeIcs4 pyOeii), 4eM BBI3Ba OOJBINIOE HEAOBOJIBCTBO M KOH(PIUKTHYIO
CUTYyaIHIO B OpHrase.

3. OmuH W3 COTPYIHUKOB MPEINPHUATHS IMOCTOSHHO OIA3IbIBaeT Ha pPabOTy, MPU ITOM
CCBUIASACh TIOCTOSHHO Ha pa3lIM4HbIe NPUYHMHBL [IpH 3TOM JApyrHe COTPYIHUKA
BBICKA3bIBAIOT HEJOBOJBHCTBO MO OTHOIICHHIO KaK K CaMOMY OMNA3/AbIBAIOIIEMY, TaK U K
TOMY, YTO HUKAaKHUX MEp K JaHHOMY COTPYIHHUKY HE NPEANPUHUMAETCS.

WuauBuayanpHOe nomariaue 3aganue Ne3.

Pabora MeHemKepa ¢ KaapaMu, CYMTAIOT CIICIIHATUCTRI, 3aKII0YACTCS B TOM, YTOOBI:

o BbIpaXaTb 3aMHTCPCCOBAHHOCTh MEHECKEPA B O3BHAKOMJICHUM C MHCHHUAMU U OLICHKAMU
COTPYIHHKOB (pUPMEI;

e co3math OOCTAaHOBKY, B KOTOPOW paOOTHUKHM MOTYT 0e30053HEHHO BBICKAa3bIBATH CBOE

MHCHHE;

yIy4IIaTh BHYTpU(QUPMEHHBIC KOMMYHHUKAIIUY;

BBISIBIIATH MPOOJICMHBIC O0JNACTH U HAMIPABISITH YCHIHS HA pa3pelicHue KOH(IUKTOR;

OIEepPaTUBHO OOHOBIIATH HHPOPMAIUIO M AKTYaIU3UPOBATh 0a3bl JaHHBIX MO TPYAY;

OIICHUBATh 3PPEKTUBHOCTh U JICHCTBEHHOCTh KOPIIOPATUBHOW TIOJIUTHKHY;

NJ-1 IIK-4 BreisBiser
MIPUYMHBI Opaka
MPOJYKLUH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOTO 1
11abOpaTOPHOTO KOHTPOJIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBOM NMPOAYKIUH B
Tpolecce MPOU3BOCTBA
OMOTEXHOIIOTHYECKON
MIPOLYKIIMH IS TIHIIEBOM
MIPOMBIIIICHHOCTH

31




®  CrocoOCTBOBATh YIYYIICHUIO aTMOC(EPHI KOOIEPALMH 1 COTPYIHHYECTBA;

®  OIpeAeNATh HAlpaBJeHUE COBEPLICHCTBOBAHMS OPraHHU3aIMK TPY/Ja U YIPaBJICHUS;

e BOBJEKaThb IIEPCOHA] B pEIICHUE KOPIOPATUBHBIX 3aJa4 W IOJJIEP)KHUBATh YYBCTBO
OTBETCTBEHHOCTH 332 SKOHOMHUECKHH ycrieX (UPMBI.

Bonpocuwi:

1. Kaxk Bbl mosaraere, Bce JM OCHOBHBIC HANpPaBJICHUS JEATEIBHOCTH KaJIpOBOTO
MEHEIKMEHTa  37IeCh ~ O0O3Ha4YeHbl  WJIM  YTO-TO  YNymeHO  (TociegHee
KOHKPETHU3UPOBATH)?

2. IlpuMeHUTENHPHO K POCCHHCKOI TIpakTHKE Ha KaKHe OCOOEHHOCTH M OOCTOSTEIhCTBA
CIIEAYET JIeNIaTh YIIOP B YIIPABJICHUH YEIOBEUECKUMH PECYpPCaMH KOMITaHUH?

3 |Pazmen 3. ®yHKIMH ypaBICHHUS WUJI-1 TIK-4 BeusBisier
WupuBuyansHoe JoMarmHue 3a1anue Nel. npHnHb Gpaxa
. NPOIYKLUHU Ha OCHOBE
PaspaboraiiTe IpOEKT peann3aluil TPeX BHIOB KOHTPOILL: MPEIBapUTEIBFHOTO, TEKYIIETo U JAHHBIX
3aKJIFOYUTEJILHOTO. Pe3yJ'II>TaTLI O(I)OpMI/ITe B Ta6J‘II/IHe: TEXHOJOTHYECKOT0 U
Bun xonrpons Mepompustus B Hcnonb3oBanue 11a60paTOPHOTO KOHTPOIL
aMKax BUJIa €3yJIbTaToOB KaHeeTha CHped,
p A pesy. nory(haOpHKaToOB U
KOHTPOJIA KOHTPOJIA FOTOBOH IIPOAYKLUH B
1. IIpenBaputenbHbI: 1. Hpolecce MPOM3BOICTBA
_ 0T60p KaHIuIaTa Ha | 2 OUOTEXHOJIOTHYECKOM
3 TPOAYKIHNH JUIA l'll/l].LlCBOﬁ
BaKaHTHYIO JIOJKHOCTD B | 3. HPOMBIIIIEHROCTH
BBIOpaHHOM BaMH panee | 4.
TPEATPHUSITHN (TOMKHOCTH
YKa3aTh)
2. Texymmit:

- KOHTPOJb 32 COCTOSIHUEM
TPyAOBOH  MWCHMIUIMHBI — Ha
BallleM NPEeINpUsITUI
3. 3aKIIOYNATENBHBIN:
- aHaJM3 TOBapoOOOpPOTa 3a rox
(BBIpYUKH OT peayu3aliiy YCIyT,
TOBapOB)
WnauBuayansHOe nomManrHue 3aganue No2.
Pa3pabotaiiTe MPOEKT CHUCTEMBI KOHTPOJII Ha BBIOpAaHHOM BaMHu mnpeanpusTiu. OObexT
KOHTPOJISL BBIOEPUTE CaMOCTOsATeNIbHO. Pe3ynbrarsl ohopMuTe B TAOIHILE:

PR IMONDE

OOBEKT KOHTPOJIS Bun xoHTpOIS Coneprxanue
(TpymOBOIl KOJIEKTHB, KOHTPOJLS
TpyAOBas TUCIHUIUIMHA, 1. IlpeaBapHUTeIbHBIN
MPUOBLTH, BBIPYYKA, 2. Texymuit
JIOKaJIbHBIC AKTBI 3. 3aKIouYHTENbLHBIH
TIPEANPUSTHS U IP.)

WunuBuayansHoe gomaliHue 3agaHue Ne3.

Ceiivac oco0oe 3HaUeHHE WMeeT KOHTPOJIb 3a BEHIMONHCHHEM IUTAaHOB Tpeanpusatus. Ero
nenb - yOemuThCS B JOCTHDKCHHHM HaMEUEHHBIX PE3ylbTaToB  (3aIUTaHUPOBAHHBIX
nokazateneil). KOHTponb OCYIIECTBISIETCS BBICIIUM PYKOBOJACTBOM H PYKOBOJICTBOM
cpenHero 3BeHa ¢GuUpMEL. [Ipu HEOOXOMUMOCTH TMPUHUMAIOTCS PEHISHUS M0 UCTIPABICHHUIO
nonoxkeHus. [Iporiecc KOHTPOJIS 3a BHITIOJTHEHUEM TUTAHOB BKITIOYAET CIICTYIOIINE DTAITbI:

1 OTAII: YcranoBneHHE KOHTPOJIBHBIX MOKa3zaTenei. "Hero Msl XOTHM JOCTHYB?"

2 OTAII: YTouHeHHWe TIoKa3areleil ppIHOYHOH NesTenbHoCTH. "UTo mpoucxoaut?"

3 OTAIl: Ananus npoaenanHoi pa6boTsl. "Tlouemy Tak mpoucxoaut?"

4 OTAII: Iocnenyromue xoppektupyromue paeiictBus. "UTo HyXHO chenarb Uis
HCIpaBlieHus MoJ0xKeHus?"
Bonpocwi:

1. Kakoga, 1o BamieMy MHEHHIO, POJIb KOHTPOJIS, €0 COBEPIICHCTBOBAHMS B Om3Hece?

2. Kakme 0COOGHHOCTHM B OpraHM3alldM KOHTPOJIL 32 JNEATCIBHOCTBIO TPEANPUSATHS B
LEJIOM M 3a JIeATelIbHOCTh €r0 COCTaBHBIX 3BEHBbEB XapaKTepHbI JUIS POCCHUCKOM
MIPaKTUKN?

3. Kakue sTamnbl U 31E€MEHTbl KOHTPOJIS, 110 BallleMy MHEHHIO, HMEIOT 0c000e 3HA4YCHHE
JUTs 00€CTICICHHSI BRICOKOTO KOHEYHOTO XO3SIMCTBEHHOTO pe3yiabTaTa padoThl GupMbI?

KpI/ITepI/II/I OLCHUBAHUA HWHAWBUAYAJIBHOIO AOMAIIHETO 3adaHUA - <«3aYTCHO», «HC

3a4YTCHO».
kana Kpurepuu oneHuBaHus
Onenka |- oOyJaronuiicst HOJTHO COCTAaBHMJI MHAMBHIYAIbHOE AOMAaITHEe 3a/aHHe, YUTCHBI BCE MapaMeTphl
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Ixana Kpurtepnu onennBanns

«3a4TCHO» |3aJ]aHUs, POU3BEACHKI BCE TPEOyeMbIe PaCUCThI

- pa00oTa BBIMOIHEHA TIOJTHOCTBIO CAMOCTOSATEIILHO O] PYKOBOJICTBOM MPETIOIABATEIIS;

- 00yJaroIuics MOXKeT OObSICHUTH BCE TEPMUHBI U MOHATHUS, HCIIOJIH30BAHHBIC B pa3pabOTKe;
- oOydaromuiics MOXET OOOCHOBAaTh BCE MPEJIOKCHUS B pa3pabOTKE COOTBETCTBYHOIIUMHU
MPOU3BENIEHHBIMU pacyeTaMH;

- MIOKa3bIBAET 3HAHUE OCHOBHBIX MOHSATUHN AUCUUIUIMHBI, TPAMOTHO MOJIB3YeTCS TEPMUHOJIOTHEH;
- BJIaJIeeT HABBIKAMU MPUHITHS PEIICHUH, TUIAHUPOBAHUS H KOHTPOJIS paOOTHI KOJIEKTHBA,;

- IEMOHCTPHUPYET CIIOCOOHOCTH pabOTaTh B aBTOPCKOM KOJIJICKTHBE;

- MPU PEIICHUW WHIUBUAYATbHBIX 3aJaHUN TPOABISET CHOCOOHOCTH WCIOJNB30BaHUS OCHOB
SKOHOMHUYECKUX 3HAHUH B PA3MUYHBIX chepax NesTeTbHOCTH;
- TPOSABIIET YMEHHE aHATU3UPOBAaTh W 0000maTh MH(OOPMAIHIO, HABBIKH CBS3HOTO OIMCAHUS
SIBIIEHUH U NIPOLIECCOB;

- IEMOHCTPUPYET CPOPMUPOBAHHOCTH U YCTOWYUBOCTh 3HAHUI, YMECHUI U HABBIKOB;
- MOTYT OBITh JOMYIICHBI HE3HAYUTEIILHBIC HETOYHOCTHU, KOTOPHIC MOXKET HCIPABHTh.

- O6y‘IaIOIlII/IMC$I HC NpEACTAaBJICHO WHIAMWBUAYAJBHOC AJOMAIIHEC 3alaHMC WM NPEACTABJICHHOC

MHAUBUAYAJIBbHOC JOMAIIHEEC 3aJaHUC HEC COOTBECTCTBYET BLIGpaHHOMy BapUaHTYy,
3alaHuC CACIIaHO O6y‘IaIOIIII/IMCH HE CaMOCTOSTEIbHO: HE MOXET OOBICHHUTH pacucToB,

TCPMHUHOB, Ha BOIIPOCHI pErogaBaTejidi OTHOCUTCIIBHO PEIICHUS OTBETUTh HE MOXKCT,

- Hp06en1>1 B 3HAHUAX OCHOBHOI'O MNPOTpaMMHOI0 Marcpuaja, NPpUHIUIIUATIBHBIC OIIHOKHU npu

OTBCTC HA BOIIPOCHI;

- HC C(bOpMI/IpOBaHBI KOMIICTCHIIMH, OTCYTCTBYKOT COOTBCTCTBYIOIIIMC 3HAHUA, YMCHHSA M HABBIKH.

Ouenka
«HE 3aYTCHO»

4.2. [Ipoueaypsl 1 OLEHOYHBbIE CPEACTBA /ISl IPOBEACHHUS MPOMEKYTOYHOMN
arrecTaluu
4.2.1. Dx3ameH

Dk3aMeH sBisieTcss (POpPMOHM OIEHKH KayecTBa OCBOCHHS OOYYArOIIMMCS OCHOBHOM
npodeccnoHanbHOM 00pa30BaTeIbHOM MporpamMMmbl IO pazaenam JUCHUIUIMHBL  [lo
pe3ynbTataM »SK3aMeHa OOydarolleMycs BBICTABISETCS OLIEHKA «OTJIIMYHO», «XOPOILOY,
«YIOBJIETBOPUTEIILHO» UJIA HEYJIOBIETBOPUTEIIBHO.

OKk3aMeH 10 JUCHUIUIMHE TPOBOJUTCA B COOTBETCTBUU C  paclUCaHUEM
MIPOMEKYTOUHOM aTTeCTallud, B KOTOPOM YKa3bIBaeTCid BPEMS €ro MNPOBEACHHS, HOMED
ayJIUTOPUH, MECTO MPOBE/ICHUSI KOHCYJIbTAlMU. Y TBEPXKIACHHOE paclycaHne pa3MeliaeTcs Ha
WH(OPMAILIMOHHBIX CTEHAX, a TAK)KE HAa OPUIIMATFHOM caiiTe YHUBEPCUTETA.

YpoBenb  TpeOoBaHMI  JUISI  TPOMEXKYTOYHOM  aTTecTallud  OOyYaromuxcs
yCTaHaBNIMBaeTcss pabouyell MporpaMMoil JUCHUUIIIMHBI W JOBOAMUTCS IO CBEACHUS
00y4aromuxcs B Hayaljie CeMecTpa.

DK3aMeHbl MPUHUMAIOTCS, KaK MpaBuiio, Jiektopamu. C paspelieHusl 3aBeayIOLEero
Kadenpoll Ha SK3aMEHEe MOYKET IMPUCYTCTBOBATH IMpernojaBareib Kadeapbl, NpUBICUEHHbIN
JUIsl TIOMOIIM B TIpPUEME DK3aMeHa. B ciydae OTCYTCTBUS BEAYLIETO MPENOoJaBaTelsl dK3aMeH
PUHUMAETCS TIPEToaBaTesieM, Ha3Hau€HHBIM PaclopsHKEeHUEM 3aBEIyIOIIEero Kadeapoil.

[IpucyrcTBUE Ha HK3aMeHe MpenoAaBareneil ¢ Ipyrux kageap 06e3 COOTBETCTBYIOIIETO
PaCIOpSDKEHUST PEKTOPA, MPOPEKTOpa MO yU4eOHOM, BOCITUTATEIFHOM padOTe M MOJIOICKHOM
MOJIMTUKE WK 3aMeCTUTENs qupekTopa MHcTuTyTa 1o yueOHoii paboTe He JOMmyCcKaeTCsl.

Jlnsg mpoBeneHWs 5K3aMeHa BeNyIIMH MpernojaBaTellb HakaHyHE  IOJy4aeT B
CEKpeTapuaTe AUPEKTOpaTa 3a4€THO-3K3aMEHAIMOHHYIO0 BEIOMOCTb, KOTOpas BO3BPAILlAETCs
B CEKpeTapuaT IMocjieé OKOHYaHHUS MEpPONpUATHS B JI€Hb IPOBEICHHS 3K3aMeHa WIH YTPOM
CJIEIYIOILETO JHS.

DK3aMeHbl MPOBOJAATCA MO OHJIeTaM B YCTHOM HJIM NMHCbMEHHOM BHJE, JTMOO B BUJE
TECTUPOBAHUA. JK3aMEHAIMOHHBbIE OWIIETHI COCTABJISIIOTCSA IO YCTaHOBIEHHOW (opme B
COOTBETCTBUUM C YTBEPKIECHHbIMH Kadenpoil 5K3aMEHallMOHHBIMU  BOIIPOCAMU U
YTBEPKIAIOTCS 3aBeAYIOIMM Kadeapoil exeronHo. B Oumnere comepxutcst 3 TEOPETUIECKUX
BOITPOCA.

DK3aMeHaTOpy MPEAOCTABISIETCS MPABO 33JaBaTh BOIMPOCHI CBEpX OmWiieTa, a TaKkKe
IIOMUMO TEOPETHUYECKUX BOIIPOCOB AABaTh IS PELICHUS 3a/1a4d U IIPUMEPBI, HE BBIXOSIINE
3a paMKU IIPOMJIEHHOTO0 MaTepHralia 1o U3y4acMoi JTUCLUILINHE.
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3HaHMS, YMEHUS M HABBIKU OOYYAIOIIMXCS OMPEIEISIIOTCS OLEHKAMHU «OTIHMYHO,
«XOpOILO», «yIOBIETBOPUTEIILHO», «HEYIOBJIETBOPUTEIBHO» U BBICTABISAIOTCS B 3a4ETHO-
9K3aMEHAIIMOHHYIO BEIOMOCTh OOYy4alollerocs B JACHb SK3aMeHa.

[Ipu mpoBefeHUN yCTHOTO dK3aMeHa B ayAMTOPUHU HE JOJDKHO HaXOIUThca Oonee 6
00y4aromuxcsi Ha OJHOTO MPernojaBaTels.

[Ipu mpoBeaeHHMH YCTHOTO HK3aMeHa OOYYarOIIUICs BBHIOMpAET SK3aMEHAIlMOHHBIN
Owier B Cily4yailHOM MOpsAIKe, 3aTeM Ha3biBaeT (aMuIIMI0, HUMs, OTYECTBO U HOMEP
HK3aMEHAIlMOHHOTO OMJIeTa.

Bo Bpems sk3amena o0yuaromirecst MOryT MOJIb30BAThCs C pa3pelleHHs IK3aMeHaTopa
IPOTPaMMOM TUCIUIIIMHBI, CIIPABOYHON W HOPMATUBHOM JINTEPATYPOH, IPYTUMHU TOCOOUSIMU
Y TEXHUYECKUMU CPEICTBAMMU.

Bpems moAroToBku oTBETa MpU CAaye SK3aMEHA B YCTHOH (pOpME TOIHKHO COCTABIISATH
He MeHee 40 MUHYT (TI0 JKEJTaHUIO OOYYaroIIErocss OTBET MOXKET OBITh JOCPOYHBIM). Bpems
oTBeTa — He Oosee 15 MUHYT.

OOyuyaromuiics, HWCHBITHIBAIONINI 3aTPYyAHEHUS TMPU TOJATOTOBKE K OTBETY IIO
BbIOpaHHOMY MM OWJIETy, MMEET NpaBO Ha BBIOOpP BTOpPOro Ouiera ¢ COOTBETCTBYIOLIUM
MPOJIJIECHUEM BPEMEHUM Ha NOArOTOBKY. IIpM OKOHYAaTeIhbHOM OLICHMBAaHUU OTBETA OLIEHKA
CHWYKaeTCsl Ha oJIuH Oasul. Beijaua TpeThero Ousera He pa3periaeTcsl.

Ecnu oOyuaromuiicss IBUJICS Ha 3K3aMEH, U, B35IB OUIIET, OTKA3aJCs OT MPOXOKICHUS
aTTeCTalllU B CBSI3U C HEIMOATOTOBJIEHHOCTBHIO, TO B BEJJOMOCTH €MY BBICTABJISIETCSI OLIEHKA
«HEYJIOBJIETBOPUTEIILHO.

Hapymenne  QUCHMIUIMHBI,  CHHMCHIBAHHWE,  HCIIOJIB30BAaHHE  OOyYarOIIMMUCS
HEPa3pEUICHHBIX TEYaTHBIX W PYKONMUCHBIX MaTepuanoB, MOOWMIBHBIX TelIe(OHOB,
KOMMYHHKATOPOB, IUJIAHIIETHBIX KOMITBIOTEPOB, HOYTOYKOB W JPYI'MX BHJIOB JIMYHOU
KOMMYHMKAIIMOHHOM ¥ KOMIIBIOTEPHOM TEXHUKH BO BpPEMs aTTECTALlMOHHBIX HCIBITAHUN
3amnpenieHo. B cimyuae HapymieHust 3TOro TpeOOBaHUs IpemnojaBaTenb O05f3aH YAAIUTh
oOyyaromierocss W3  ayaMTOpPUM U  TPOCTaBUTb €My B  BEIOMOCTH  OILICHKY
«HEYAOBJIETBOPUTEIHLHOY.

BricTaBneHne OLEHOK, MOIYYEHHBIX NIPU MOJABEACHUM PE3YJIbTaTOB MTPOMEXKYTOUHON
aTTecTallld, B 3a4€THO-3K3aMEHAIMOHHYIO0 BEJOMOCTb MPOBOJUTCS B MPUCYTCTBUM CaMOTO
oOyuatomierocsi.  IIpermomaBatenu ~ HeCyT  NEpPCOHAIBHYIO  OTBETCTBEHHOCTh 32
CBOEBPEMEHHOCTb W TOYHOCTh BHECEHHs 3aluceil o0 pe3yabTaTaXx IpPOMEXKYTOUYHOU
aTTeCcTalllU B 3a4€THO-IK3aAMEHALMOHHYIO BEJOMOCTD.

HesiBka Ha 3K3aMeH OTMeyaeTcsl B 3a4€THO-IK3aMEHAIIMOHHOM BEIOMOCTU CJIOBAMU
«HE SIBUHJICSI».

g oOywarommxcsi, KOTOpble HE CMOIVIM CIaTh AK3aMEH B YCTAHOBJICHHBIE CPOKH,
YHuBepCUTET YyCTaHaBIMBAE€T IEPUOJ JIMKBUAALMU 3aJ0JDKEHHOCTH. B 3TOT mnepuon
npernoaaBaTeiy, IPUHUMAaBIINE SK3aMeH, JOJDKHBI YCTAHOBUTH HE MEHee 2-X JIHEH, Korja OHU
OyayT TpHHMMATh 3aJ0JDKeHHOCTH. WMHbopmanus o JIUKBUAALMK — 33J0JDKEHHOCTH
OTMEYAeTCs B 9K3aMEHAI[MOHHOM JIUCTE.

OOyuaronmmcs, MOKa3aBIIMM OTJIIMYHBIE U XOPOIIME 3HAHUS B TEUCHHE CEMEecTpa B
XO0Jle¢ TOCTOSIHHOTO TEKYIIEro KOHTPOJS YCHEBAEMOCTH, MOXET OBbITh IPOCTaBJICHA
HK3aMEHAIlMOHHAsl OLIEHKA JIOCPOYHO, T.e. 0e3 crauu sk3ameHa. OIleHKa BBICTABISIETCS B
HK3aMEHALMOHHBIN JIUCT WX B 3a4€THO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WHBanuapl W auna ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMHU 3J0POBbsI MOTYT Cl1aBaTh
HK3aMEHbl B MEXKCECCHOHHBIN MEPHOJ] B CPOKH, YCTAHOBIICHHbIE HHINBUAYAIbHBIM Y4EOHBIM
wiaHoM. VHBanuapl M JIML@ C OTPaHUUYEHHBIMU BO3MOYKHOCTSMH 3[0pPOBbS, HMMEIOLINE
HapyILIEHUs OMOPHO-IABUTATEIBHOTO anapara, JOMYCKalTCs Ha aTTeCTallMOHHBIE UCTIBITAHUS
B COIPOBOKACHUH aCCUCTEHTOB-CONPOBOKAAIOIINX.

[Ipouenypa npoBeaeHUs MPOMEKYTOUHOM aTTECTALMU AJIE OCOOBIX CIy4aeB M3JI0KEHA
B «llomoxxeHnn o TEKyleM KOHTPOJE YCIEBAEMOCTH M NPOMEXKYTOUHOM arrecTaluu
obyuarontuxcsi mo OIIOIl GakamaBpmara, cnenuanuteta u Maructparyps» ®I'bOY BO
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IOxHo0-Ypansckuii 'AY.

Bompocsl K 9K3aMeHy

Ne OueHOYHBIE CpesICTBA Kon u HanmeHnoBanue
WHJIKaTopa
KOMITCTEHIIHU
1 1. CymmHocth, conmepxkanue u creuuduka ynpasienus. KioueBbie WJI-1 TIK-4 BeisBrser
KaTerOpyUU KOHLEMINY YIIPABICHUS. - (EJ;‘LPELHH (ZP:;?OBe
2. CymHocTs 1 0COOCHHOCTH YIIPaBIEHUECKOH eI TeIbHOCTH. JIAHHBIX
3. Menemxment:  Tun  ympasieHus.  OcoOCHHOCTHM ~ POCCHHCKOTO TEXHOJIOTHYECKOTO 1
MQHC,Z[)KMGHTa. Ha60paT0pHor0 KOHTPOJIA
4. Tumsl MoJeTIEH W OPraHU3alUi MEHEIKMEHTA. Hgi;;f;gg;;;gzzn
5. OO6wuue noaxXoabl B TEOPUH YIPABICHHUS. TOTOBO IPOTYKIH B
6. IlpenmsicTopus Hayku ynpaBieHHs. OCHOBHBIEC IIKOJIBI HAYKH YIIPABICHUS. TpoLecce NPOM3BOJICTBA
7. PasButHe ympaBieHUecKoi MbICIH B Poccun. GuorexHoMOrMIECKOH
8. IIpHHIMIIEI yIpaBICHHS. TIPOMYKIWTH JUUT IIHICBOH
9. Muccust opraHu3au. TIPOMPIIIACHHOCTH
10. Llenu opranu3anmu.
11. Crparterus u TakTHKa yTIpaBJICHUS.
12. Cymnocts 1 knaccuukanus GyHKIUH ynpaBiaeHus.
13. IlnanupoBaHue W OpraHU3anus Kak QYHKIUH YIIPaBICHHS.
14. ®yukuus xoHTpois. TexHomorus KoHTpossi. TpeOoBaHHS — KpUTEpUH
KOHTPOJISL.
15. Konkpernple ¢QyHKIMM ynpaBieHHA. MaTpuyHOEe — pacrperercHue
(YHKIMH yIIpaBICHUS.
16. Cucrema ynpasneHus. OCHOBHBIE €€ 3IEMEHTHI H TTOJICHCTEMBI.
17. Ouenka >QQeKTHBHOCTH CUCTEMBI yIpaBieHHsA. Hane)kKHOCTH CHCTEMBI
yIIpaBIeHUSI.
18. Crpykrypa yIpaBiCHHUS U €€ OCHOBHBIC DJICMCHTHI.
19. OcHOBHBIE TUTIBI CTPYKTYP YIPABIICHHUSI.
20. Jlvneiinasi, (yHKIMOHANbHAs, JIMHEHHO — (QYHKIMOHAJIbHAS CTPYKTYpBI
YIPaBJICHUS, UX JIOCTOMHCTBA U HEAOCTATKH.
21. MarpuyHas ¥ IMBU3HOHAIBHAS CTPYKTypa ynpasieHus. MX 1ocToMHCTBa
Y HEJIOCTaTKH.
22. MexaHU3MBl YIPaBICHHUS: CPEICTBA U METOIBI YIIPABICHUSL.
23. DKOHOMMYECKHH MEXaHN3M YHPaBICHHS.
24, AIMUHHCTpaTHUBHBIE METO/IBI YIIPABICHUSI.
25. Pernmamenranus ynpasieHus. [1oyioxeHne 0 CTPyKTypHOM I0JIpa3ieIeHUuH
Y JOJDKHOCTHAsI MHCTPYKIHSI.
26. CouunalibHO — IICUXOJIOTMYECKUE METO/IbI YIIPABICHHSI.
27. Knaccudukanus W XapakTepUCTHKa JJIEMEHTOB  COIHOJIOTHYECKOTO
MeXaHHU3Ma YIpaBJICHHS.
28. CounoMeTpHyYecKHil aHaTU3 TPYIIIIBI.
29. Knaccudukanus W XapakTepUCTHKAa JJIEMEHTOB ICHXOJIOTHYECKOTO
MeXaHn3Ma yIpaBJIeHUs.
30. IIpomecchl  ympaBieHHs: TOHATHE, CBOWCTBA, OCHOBHBIE  STallbl
OCYIIECTBJICHHSI.

2 31. Twumsl npoleccoB yrnpaBiIeHus. NJ1-1 TIK-4 Beisieisier
32. YmpaBneH4YecKne pelieHus: MOHATHE, KiIacCHu(rKarys. o (EJyPII:LI;I;mH 213:;1{80%
33. IIpouecc npuHATHUS yNPaBIEHYECKUX PEIICHUI. AHHBIX
34. Mogenu 1 METO/IbI IPUHSTHS YIPABICHYECKUX PELICHHH. TEXHOJIOTHYECKOTO 1
35. CymiHocTh BaacTH. YIPaBasieMOCTh Kak (DaKTOp BIIACTH. Ja0OPaTOPHOTO KOHTPOILL
36. TuIOJIOTHs BIACTH. Hziq;f:gani’;gzg’n
37. Tlpupona v NpUYHHBI KOHIINKTOB. FOTOB};IZ Hgoﬂymm B
38. Twurmbl KOHGINKTOB. Tpoliecce MPOU3BOJICTEA
39. Meroap! ynpapneHus: KOHGIUKTOM. CTHIM pa3pelIeHHs MEKINIHOCTHBIX Guorexnonoruteckoi

KOH(I)HHKTOB. TPOAYKINHA I TALICBOU
40. Crpecc u ynpaBlieHHE UM B JEITEILHOCTH PYKOBOANUTEIIS. HPONBIIHICHHOCTH
41. JlmaepctBo. TUNbI OTHOIICHUH JTUICPCTBA.
42. Konuenuumu nuaepcrsa. Teopuu IUIEPCKUX Ka4eCTB.
43. KoHueniuu JUASPCKOro NOBEICHUS.
44. MoruBanus NeaTeIbHOCTH YeJIOBEKa.
45. CopeprxaresibHbIE TEOPUH MOTHBALIUY.
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OreHouHBIE CpEACTBa

KOI[ U HAUMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIMH

46.
47.
48.

49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.

60.

IIpoueccyanbHble TEOPUN MOTHUBALUH.

KommyHukanuu B ynpasiaeHUH. THUITBI OpraHU3allMOHHBIX KOMMYHHUKALIUH.
KomMmyHukanuoHHsle CTHIIU B yIpaBJIeHUH. HesepOanbHast
KOMMYHHKAIIUS.

KoMMyHUKaTUBHBI ITpoLiecc B yripaBieHUH. Buapl ceTeil KOMMyHUKaUH.
Tumsr «6apbepoB» KOMMYHHKAIMA B YHpPaBICHWH M OOIIME MpaBHia
TOCTPOCHUS YPPEKTUBHBIX KOMMYHUKAITHH.

Cuctema yInpaBiIeHHs IEPCOHATIOM.

OcobeHHOCTH ¥ KyJlbTypa YNPaBICHYECKOTO TpPyda, OCHOBHBIC
HaINpaBJICHUs pallHOHAIIBHON €r0 OpraHU3alHH.

OreHka pe3yabTaTUBHOCTH TPYAa PyKOBOAUTENEH U CHIEIIMATINCTOB.
Bpems pykoBoautens 1 3 (HEeKTHBHOCTD €ro UCIIOJIb30BAHMUSL.

Menemxep — npodecCHOHANBHBIH YIPaBISIOLINH.

TpynoBoit KOJUIEKTUB KaK 0OBEKT yIPaBICHHS.
ConuaabHO-TICHX0JIOTHYECKHE aCTIeKThI YIIPABICHHUS.

YupasneHue 1e10BOU Kapbepoid pyKOBOAUTEIA.

Otuka fAenoBbIX OTHOmeHWH. [loHsTme '"sTHKeTa" B COBPEMEHHOM
00IIIECTBE.

Konnenuust  opraHu3allMOHHON  KyJNbTyphl:  IOHATHUE, CTPYKTypa H
cojepxkaHue. Pa3Butue opraHu3alluOHHON KyJIBTYpBL.

61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

77.
78.

79.

80.

81.

82.

83.

84.

85.

@opMBl  BIAaCTH: BJIACTh, OCHOBaHHAas HAa NPHUHYKACHHH, BIACTh,
OCHOBaHHAas Ha BO3HATPaXACHHM, OKCIEpPTHas BIacTb. BiusHue.
Xapuszma.

@DopMBl BIACTH: 3aKOHHAs (TpaAULIMOHHAs) BJACTh, JTaJOHHAs BIACThb
(BnacTs nmpuMepa). Biusaue. Xapusma.

OCHOBHBIE TEOPHUU JIUACPCTBA: TEOPHsS BEIHKHUX JIOJCH; KOHIEeNIus
JIUJIEPCKOTO TTOBEICHHS; CUTYAI[HOHHBIHN MOIXOJ,.

CaMOMEHIKMEHT: MCKYCCTBO YIIPABIATH COOOH; MCKYCCTBO YIIPaBIAThH
opraHusaiuei.

D¢ dexruBHOE CamoOyTIpaBICHIE.

EBporeiickas 1 aMepruKaHCKas IIKOJIBI CTHIISL PYKOBOJCTBA.

Teopus “X” u Teopus “Y”.

Oprannueckre GyHKINN PYKOBOAUTEIIS.

AnanTanyst CTHIIel pyKOBOACTBA K AETOBBIM CUTYaLUsIM.

OcHOBHbIE TIOHATHSI 3PPEKTUBHOCTH YIIPABICHHUSI.

D¢ bexTBHOCTD GYHKIHMH MEHEKMEHTA.

D¢ deKTUBHOCTD B3aUMOJICHCTBUSI C JIENIOBBIM U (DOHOBBIM OKPYIKEHHEM.
IToxa3zarenu 3 peKTUBHOCTH YIIPABIICHHUS.

[MToaxozpl k pacueTy nokaszaresneil 3pPpeKTUBHOCTH yIpaBICHHUSI.

OueHka 3(pQEeKTUBHOCTH ympaBieHUs. Pa3iuuHble METOIUKH OLEHKU
3¢ PEeKTUBHOCTH YIpaBIICHUSI.

D¢ pexTHBHOCTH TpoleccoB yrpaieHus. DPpPEeKTHBHOCTh BCEH CHCTEMBI
yIIpaBJIECHUSL.

CoumanbHasi 1 5KOHOMHYecKast 3P (HEeKTHOCTh MEHEPKMEHTA.

JuarpaMma  oueHku  3(QQeKTHBHOCTH  ympaBieHUs (NIPUYMH H
PE3YJIBTATOB).

OKOHOMHUKO-CTATUCTHYECKHE U MaTeMaTHYeCKHe MeTobl (hopMaau3aiuu
oreHKH 3(pPpeKTHBHOCTH yIpaBICHHUS.

OnpezneneHre TOMOBOTO 3KOHOMHYECKOTOo dddexTa OT BHEIPEHUS
MEpPOIIPUATUH 110 HAYYHOH OpPraHU3alliy yIPaBJIEHUYECKOro Tpya.

Meton omneHkd oOmeHd SKOHOMHHM OT BHEAPEHHS MEPONPHITHH 10
HayYHOH OpraHu3alny yIpaBiIeHIECKOro Tpy/a.

OmnpeneneHne  Cpoka  OKYIIAaeMOCTH  H3ZEPKEK  YIPaBICHYECKOTO
xXapakrepa.

O¢¢extnBHOE  ynpaBieHue —rnepcoHasioM. CuctemMa  ynpaBlieHHS
HNEePCOHAIOM.

OCHOBHBIC TPHUHIMIIBI M TpeOoBaHMA K (OPMHPOBAHHMIO CHCTEMBI
YIIPaBIICHUSI IEPCOHATIOM.

JlomxHOCcTHAs WHCTpyKIusA. DyHKIMOHAIbHBIE 00s3aHHOCTH. IIpaBa.
OTBETCTBEHHOCTh. Y CIIOBUS paboThl. Bo3HarpakaeHwsl.

N/J-1 IIK-4 BeisBiser
IIPUYHHEI Opaka
MPOAYKLHH HA OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 U
11a00pPaTOPHOTO KOHTPOJIS
Ka4ecTBa CHIPbS,
nony}abprkaToB 1
TOTOBOH NPOIYKLUU B
Tpolecce MPOU3BOCTBA
OHOTEXHOJIOTUUECKOH
MPOAYKIUH JUTS THIIEBOM
IIPOMBIIUICHHOCTH
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OHCHO‘IHLIG CpcacTBa KO,H U HAUMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIMH

86. Opranusanus ¥ HaJaKHUBaHHE OOPATHOU CBSI3M MEXIY PYKOBOIUTEIEM H
ucnojHuTeNeM. [lepCOHANBHBIN TOAX0/ K KaKIOMY HCIIOIHUTEIO.

87. Omnpenenenue MOHATHS cTpecc. [IpUUMHBI CTPECCOB B OpraHU3alHu.

88. CrpeccoBsiii
DU3NONOTHIECKUEPEAKITMA Ha CTpecC. [ICHXONIOTHYECKHE peakinu Ha

cTpecc.

89. OpraHuzanyoHHBIE HW3MEHEHHUS.  YIpaBJICHHEC  OPraHW3allMOHHBIMH
M3MCHEHUSMH.

90. Mozesp YCHEHIHOTO MPOBEACHUS OPraHU3alMOHHBIX W3MCHEHUH.

BosnelicTBrue Ha CTPYKTYpY BIacTU. Peakiusi CTpYKTYpHI BIACTH.

CTUJIb JKHU3HU. He CTpeCCOBLIﬁ CTHUJIb KU3HU.

Ikama u KPUTCPHUU OLICHUBAHUSA OTBETA 06yqa}omeroc;1 MMPEACTABJICHLI B Ta6J'II/II_IC.

I1Ikama

Kpurepuu oneHnBaHMsA

Ouenka 5
(oTsM4HO)

- 00y4aIOIIHIACS TIOTHOCTHIO YCBOMIT YIeOHBII MaTepHa;

- IOKa3bIBAET 3HAHNE OCHOBHBIX MOHSATUHN AUCLHUILIMHBI, TPAMOTHO M0JIb3YETCS
TEPMUHOJIOTUEH;

- IPOSIBIISIET YMEHUE aHAJM3UPOBATh ¥ 00001aTh HHPOPMAIIHIO, HABBIKU CBS3HOTO
OIMCAHUS SBJICHUI U POLECCOB;

- IEMOHCTPUPYET YMEHHE U3J1araTb MaTepuall B ONPEIeICHHON JOTHYeCKON
MOCJICA0BATEIbHOCTH;

- IOKa3bIBAET YMEHHUE WILTIOCTPUPOBATH TEOPETUUECKUE TIOJIOKEHUS KOHKPETHBIMHU
pUMEpaMu;

- IEMOHCTPUPYET CPOPMHUPOBAHHOCTh H YCTOWIMBOCTD 3HAHUH, YMEHUI U HABBIKOB,
- MOTYT OBITh JOITYIIICHEI OJHA-/IBE HETOYHOCTH IPH OCBEICHHH BTOPOCTEIICHHBIX
BOIIPOCOB.

Ouenka 4
(xoporro)

- OTBET yJIOBJIETBOPSIET B OCHOBHOM TPEOOBAaHMSAM HA OLIEHKY «5», HO IIPU 3TOM HMEET
MECTO OJJH M3 HEJIOCTATKOB:

- B YCBOGHHMH y4eOHOI0 MaTepHaia JOMyIIeHbI TPOOeIbl, He UCKa3UBILNE COAEPIKaHIe
OTBETA;

- B M3JIOKCHHUU MaTcpuaa J0NyICHbI HC3HAYUTCIbHBIC HETOYHOCTH.

Onenka 3
(YIOOBIETBOPUTEIHHO)

- 3HAaHUE€ OCHOBHOTI'O ITPOTPpaMMHOTO MaT€puajia B MUHUMaJIbHOM O6'l)eMe,
MOTPEITHOCTHU HEMPUHIUITUAIIBHOTO XapaKTe€pa B OTBETC HA OK3aMCHE: HCIIOJIHO WJIN
HETOCJIEA0OBATCIIBHO PACKPBITO COACPKAHNE MaTCpUaa, HO IMOKa3aHO 06ulee
TMOHUMAaHUE BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUSA WIN JOITYIICHBI OIIMOKH B OIIpEACIICHNN HOHﬂTHﬁ,
HCIOJIb30BaHUN TCPMHUHOJIOTUH, OTIMCAHUN SIBIICHUU 1 MMpo1ecCcoOB, UCTIPABJICHHBIC
IMOCJIC HABOAAIINX BOIIPOCOB;

- BBISIBJICHA HCIOCTAaTOYHAA C(I)OpMI/IpOBaHHOCTB 3HaHPII7[, yMeHI/Iﬁ 1 HAaBBIKOB, CTYICHT
HC MOXCT IIPUMCHHUTL TCOPUIO B HOBOI CUTyallnH.

Orenka 2
(HEyIOBIIETBOPHUTEIHHO)

OTCYTCTByIOT 3HaHUA, YMCHUSA U HABBIKU 110 JUCHUITJIMHE

TecToBbIC 3aaHus 110 JUCHHUITIIMHE

Ne O1eHOYHBIE CpeICTBa Konn
/1 HaMEHOBaHHE
MHIUKAaTOpa
KOMITETEHIINH
1. | Yacte ympaBieHHs SKOHOMHKOi, pacmpocTpaHnsomas cBoe Bosiedcteue Ha | W/-1TIK-4 Buissuser
YIpPAaBIEHUE NPEANPUATHEM, TIEPCOHATIOM, SBJISETCS . .. NpHHHIb Gpaia
M . MPOAYKIMH Ha OCHOBE
a) IPaKTUYECKOI MCUXOJIOTHEH JAHHEIX
6) MCHCIPKMCHTOM TEXHOJIOTHYECKOTO U
B) QHAJIN30M XO3SIUCTBEHHOMU AESITEIbHOCTH MaBOPaTOPHOTO KOHTPOJIA
r) OPEANPUHUMATEILCTBOM KAHECTBa ChIPBA,
5 M nonyhadpuKaToB U
. CHEJUKCD — 9TO ... rOTOBOM MPOAYKLHH B
a) JOJDKHOCTHOE JIUI0, HWMEIoIIee CIennaibHoe 00pa3oBaHWE | JIIOJACH B | mporecce NponsBoacTBa
IPSMOM MTOAYMHEHUH OMOTEXHONOTHIECKOH
MPOAYKLHH JUIS IUIIEBOH
0) TopuIIYeCcKOe JINIO, BIAACIONIee HHANBHAYAIbHBIM IPEAIPUATHEM HpOMBIITEHTOCTH
B) OpTaHHU3ATOP
T') IPEeNPUHUMATEIb
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OneHouHbIE CpeCcTBa

Koo n
HauMEHOBaHHE
HWHIMKATOpa
KOMITIETCHIUN

K mpuHIMIaM K1acCU4ecKor MIKOJIbI YIPABICHUS OTHOCHT ...
a) eIMHOHAYAIIHE

0) aKTHBH3AIIMIO COIUAILHON MOTHBAIIUH TPYIa

B) HOPMHUPOBaHHUE TPyIa

T) CIICIUATH3AITHIO

K mpHHIUIIaM IIKOJIBI HAYYHOTO YIPAaBJICHUS OTHOCHT ...
a) COLMAIbHYI0 MOTHBALIMIO TPyAa

0) HOpMUPOBaHHUE TPyAA

B) eIWHOHAYAIIE

T) CIICIUATH3AITHIO

"YHuBepcanbHble" TPUHITATIBI
MIPE/ICTABIISIOT

a) KOy HAYYHOTO YIPaBICHUS
0) IIKOJIY YEIOBEUCCKUX OTHOUICHHUN
B) LIKOJIY ITOBEJCHYECKUX HayK

I') KJIACCHYECKYIO IIKONY YIpPaBICHUS

MEHEDKMEHTa, pa3zpabotanHbie A. Paiionem,

MeHeKMEHT onpeaensercs Kax ...

a) HayqdHOo 0OOCHOBaHHOE, BEPOSATHOE CYXKICHHUE O OyAylieM OpraHu3aIun

0) WHTErpalMOHHBIM Mpouecc oOecTeueHHs] OpraHU3alud MaTepHabHBIMU
pecypcaMu,000pyJOBaHUEM U T..

B) KOJIMYECTBEHHAas M KAueCTBEHHAs OLEHKA pE3YIbTaToB
OpraHU3alUx

T') MHTETPAIIMOHHBIA  TIPOIECC, C TOMOIIBIO KOTOPOro Npo(dhecCHOHATBEHO
MOATOTOBJICHHBIE CHIEUAIMCTHI (POPMHUPYIOT OPraHHU3aMHK M YIIPABISIOT UMH

paboTHI

K ¢yHKIMSAM MeHemKMEeHTa MOXKHO OTHECTH ...

a) IUTaHUPOBAHUE, OPTAaHN3AIIUI0, MOTHUBAIINIO, KOHTPOJIb

0) MOJICITUPOBAHNE, SKCIEPUMEHTHPOBAHUE,
IIPOTHO3MPOBAaHUE

B) OSKOHOMHYECKHE, OPraHM3aIMOHHO-PACHIOPSIIUTEIbHEIE,
NICHUXOJIOTUYECKHE, IPABOBBIE METOBI

r) (GYHKOIMOHAJIbHBIE, JIMHEHHbIE, IUTaOHBIE, AWBU3UOHAIBHBIE CTPYKTYPHI
yIpaBJIeHUs

AHKETHUPOBAHUC,

CoMaJIbHO —

CozepxanveM QYHKIMA OpPraHU3AlUH SIBISIETCS ...

a) IPOBEJ/ICHHE TIAHEPOK, COBEIAHU

0)ydeT BEHITIOHEHHS 3aJaHUI

B) aHAIIN3 MPOM3BOJCTBEHHO - XO3IHCTBEHHOM JICATEIBHOCTH MPEANPUATHS
I') CO3aHNUE CTPYKTYPHI YIIPABICHHUS

Lenb QyHKIMHM KOOPIUHUPOBAHHS — TO ...

a) MpoBepKa MPABUILHOCTH PAOOTHI CUCTEMBI YIIPABICHHUS

0) obecrieueHne CHHXPOHHOH pabOTHI BCEX YUACTHUKOB YIIPABICHHS
B) OIIpeZIeTICHNE TIEPCIIEKTUB PAa3BUTHUS OPTaHU3ALINT

T') CO3JIaHNE CTPYKTYPHI YIIPABICHUS NPEATIPUITHEM

10.

ObecrieueHne COIIACOBAHHBIX  JICHCTBHIH YHpaBISIOMEH W yIpaBisieMOi
CHCTEM - 3TO PE3YJIbTAT BBIMOIHEHUS (DYHKIHH ...

a) IUIaHUPOBAHUS

0) opraHu3anuu

B) MOTUBAaILUA

T') KOOPJMHUPOBAHHMS

11.

Konrtposns — 310 ...

a) mporecc 00ecreyeHus! JOCTIKEHUS Leiei

0) pa3paboTKa CTaHIAPTOB

B) pEryIUpOBaHKE OTKIOHEHUAMH OT IEPBOHAYAIILHOTO TIaHA
') KOOPJMHUPOBAHHKE JISSITENbHOCTH MOAPA3IeSICHUI

12.

Konkpernbim BHUJIOM YIIPaBJICHYECKON  JIEATENIbHOCTH,  KOTOPBIN
OCYIIECTBIIICTCS CTICIIHAIFHBIMHU IIPHEMaMH U CII0COOaMH, SIBISIETCS ...

a) TaKTHKA OpraHU3aIuu

0) MeTOJ| yIIpaBIeHUS

B) CTPYKTYpa yIpaBICHHUS

NA-1 TIK-4 BeusBisier
MIPUYMHBI Opaka
MPOYKIIMH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOTO 1
11a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBOM NMPOAYKIUH B
Tporiecce MpOU3BOJICTBA
OMOTEXHOJIIOTMYECKON
MIPOYKIMH SIS TIHIIEBOM
MIPOMBIIUIEHHOCTH
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n/n

OneHouHbIE CpeCcTBa

Koo n
HauMEHOBaHHE
HWHIMKATOpa
KOMITIETCHIUN

r) GYHKIUS yIpaBIeHUS

13.

KitroueBast 1iesib MEHEPKMEHTA COCTOUT B TOM, YTOOBI ...

a) BBIUTH Ha TMIEPBOE MECTO 10 MPOJAKe MPOAYKIMU HA PhIHKE

0) COXpaHATh W TIOAJICPKUBATH HA HEO0OXOTUMOM  YPOBHE
(hUHAHCOBBIX PECYpPCOB

B) ONpEACIHNTh KPUTUYECKHE O0JacTu
MIPUOPUTETHBIC 3a7a4H

T') 3aBOCBATh JIMJCPCKUE MO3UIMH IO BBOJY HOBBIX BHJIOB MPOAYKITUH

BCE BHIBI

YIpaBJICHYCCKOTO BO3JICUCTBUS U

14,

KiroueBast 1enp (pyHKIIMOHATBHON MOACUCTEMBI " TIEpCOHANT " COCTOUT B TOM,
YTOOHI ...

a) BBIATH Ha MEPBOE MECTO IO MPOJIAKe MPOAYKILIUHU A PhIHKE
0)coXpaHATh W TONACPKMABATH Ha HEOOXOAWMOM YpOBHE BCE
(UHAHCOBBIX PECypCcOB

B) 3aBOEBBIBATH JINACPCKIE MO3HUIINH TI0 TIOBOAY HOBBIX BHIOB ITPOIYKIHH
r) o0CCIeYnTs YCIOBHS, HECOOXOMUMBIC AN Pa3BHUTHA TBOPYECKOTO
MMOTEHIIMAIa PaOOTHIKOB

BHUIBI

15.

K nenssM MeHemkMeHTa M0 EPHOAY yCTAHOBJIECHUS OTHOCATCS ...
a) YKOHOMHUUECKHE, HaydHbIe, COI[AIbHbIE

0) cTpaTernyeckue, TaKTHUECKHe, OTIepaTHBHbIE

B) MapKeTHHTOBBIC, UHHOBAIIMOHHbIE, KaJIPOBbIC

I')BHYTPEHHHUE, BHEIIHUE, CMEIIaHHbIE

16.

K 1ensiM MEHEKMEHTa TI0 U3MEPUMOCTH OTHOCSITCS . ..
a) SKOHOMHUYECKHUE, COITUAIbHBIE

0) MapKETHHTOBBIC, UHHOBAI[HOHHBIC

B) KOJMYECTBCHHBIE, KAYCCTBEHHBIC

I') CTpaTernyecKue, TAKTHICCKHE

17.

HavanbHbIM 3TaroM mpoiiecca yrnpaBieHusl MO HEsIM SBISETCS ...
a) OIleHKa pabOTHI MEHEeKepa

0) coCTaBJICHHE ICJIEBBIX MOJIEIICH

B) OIIEHKA PE3y/IbTATOB pabOThI KOJUIEKTHBA

I') IJIAHUPOBAHKE PA3BUTHSL OPraHU3aAIUN

18.

BUJI pa3lelieHne Tpylda MEHEPKepoB Oa3upyercss Ha (OPMHUPOBAHHU
TPy paOOTHUKOB, BRIMTOIHSIOMINX OJUHAKOBBIC (DYHKITUH.
a) CTPYKTypHOE
0) BepTUKaJIbHOE
B) pyHKIIMOHANIBHOE
T') TEXHOJIOTHYECKOE

19.

paszeneHust Tpyga MEHEIKEepOB
YPOBHEIl yIpaBIeHUs.

a) Ipo(eCCUOHABHO - KBaIH(UKAIMOHHOE
0) BepTHUKaIIbHOE

B) (YHKIHOHAJIBHOE

T') TEXHOJIOTHYECKOE

CTPOUTCSA Ha BbBIACJICHUHU TpPEX

20.

K coBokynmHOCTH IPHEMOB M CIIOCOOOB BO3/ICHCTBUS Ha yNpaBiIsieMblil OOBEKT
JUTSL TOCTHDKEHUS! TTOCTaBJICHHBIX 1eJIed OTHOCHT ...

a) CTPYKTYpy OpTaHU3aIIH

0) MeTOIBI YIIPaBICHUS

B) QYHKINH yIIpaBICHAS

I') CTpaTernyecKoe IIIaHUPOBAHNE

21.

MeToanl MEHEIKMEHTA — 3TO ...

a) HaYaJIbHBIN 3Tl MPOIecca YIPaBICHU 110 EeIsIM

0) cmocoObl OCYIIECTBICHHUS  YIPaBICHUYECKOH JIeATENbHOCTH,
MPUMEHSIOT [T IOCTAHOBKH U TOCTHXKCHUS €€ Lelei

B) CHICIU(UUCCKUE CITIOCOOBI KOHKPETU3AIUH CUCTEMHOCTH

r) cnenuduieckune hopMbl KOHKPETU3AIMHA KOMILUICKCHOCTH

KOTOpbIE

22.

K sxoHOMHUYECKOMY METOJY YIPaBICHUS OTHOCUTCH ...
a) XO3sIIICTBEHHOE NPABO
0) BHyTpU(UPMEHHBII KOMMEPUYECKHI pacueT

NA-1 TIK-4 Beussisier
MIPUYMHBI Opaka
MIPOAYKIMH Ha OCHOBE
JTaHHBIX
TEXHOJOTHIECKOTO U
71a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBOH MPOIYKIVH B
Tporecce MPOU3BOJICTBA
OMOTEXHOIIOTHYECKON
TIPOAYKIH JUIS IUIIEBOH
TIPOMBIIUIEHHOCTH
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OneHouHbIE CpeCcTBa

Koo n
HauMEHOBaHHE
HWHIMKATOpa
KOMITIETCHIUN

B) METOJ MPO(ECCHOHATBHOTO 0TOOPA KaIpOB
') METOJI TYMaHH3all|K TPyaa

23.

K opraHu3aiioHHO-pacnopsIUTEILHOMY METOY YIIPABICHHUS OTHOCHUTCH .. ..
a)  METOA,  OKa3bIBAIOIIMH  BO3JCHCTBHE  uYepe3  HOPMHUPOBAHUE,
peraMeHTHPOBaHNE

0) METOJ] KOMIUIEKTOBAHHS MaJIBIX TPYIIIT

B) HAJIOTOOOJIOKEHUE

T') BHYTpH(QUPMEHHBIH KOMMEPUSCKHIA pacyeT

24.

CounanbHO- TICUXOJIOTUYECKUI METO YIIPABICHHS — 3TO ...
a) METOJl TyMaHHW3alMu TPyaa

0) CBOJl MPHUKA30B, HHCTPYKIINH, 3aSBICHHUH

B) HAJIOTOOOJIOXKEHUE

T) IIeHo00pa3oBaHue

25.

METO/IbI OKa3bIBAKOT MPsAMOC JTUPEKTUBHOC BO3HeﬁCTBHe Ha CUCTEMY B
LIEJIOM MJIM Ha €€ DJICMEHTHI.
a) DKOHOMHUYECKHE
0) OpraHU3aIMOHHO - PACTIOPSAUTEIbHBIC
B) COLIMAIIBHO - TICUXOJIOTHYECKHE
) CTPYKTYpHBIE

26.

CTPYKTYPBI YIPaBICHUS SBISIOTCS Pa3sHOBHAHOCTHIO OPTaHUYECKOTO
TUTIA CTPYKTYP YIIPABICHUS

a) TMHEHbBIe, THHEHHO — ITa0HbIe, TUBU3HOHAIEHBIC

0) IpOCKTHBIC, MAaTPUYHEIC, IPOTPAMMHO - IICJIEBEIC

B) GYHKIIMOHAJIBHBIE, TMHEHHO — (YHKIIMOHAIHHBIC, THBH3HOHAIBHBIC

r) nuHeitHbIe, QYHKIMOHAIBHBIC, TUBA3UOHAIBHBIC

217.

Hepapxuueckue CTpyKTypbl YIIPaBJICHUS ...

a) 00nagaoT CrocoOOHOCTHIO CPABHUTEIHHO JIETKO MEHATH CBOIO (hopMy
0) OBICTPO NMPUCTIOCAOIHBAIOTCS K HOBBIM YCIOBHSM BHEIIHEH CPEIb
B) MIMEIOT OTHOCHUTEIILHO 3aCTHIBILYIO OPraHU3alMOHHYI0 (HOopMy

') OPUEHTUPOBAHbBI HA MPOIPAMMHO - 1IeJIeBOE YIIPaBIECHHE

28.

CoOmtomenne MpUHIUIA E€AWHOHAYANIHMA XapaKTepHO Ui
CTPYKTYDBI yIIpaBJIeHUs

a) QYHKINOHAIBHOM

0) TMHEHHOH

B) MaTpUYIHOMH

T') ANBH3HOHHOMN

29.

K Hemocratky pervoHaibHOH,
CTPYKTYPBI OTHOCHTCS

a) JeJermpoBaHUE OTBETCTBEHHOCTH 3a
yIpaBIeHYECKHE YPOBHU

0) amanTanus CTpaTeruu K yCIOBUSAM OTJCIBHBIX PETHOHOB
B) BO3HUKHOBEHHE TyOIHUPYIOMNX padoT

T') KOOPAMHAIWS BHYTPH PETHOHAIBHBIX ITOIPA3ISIICHIH

(yHKIMOHAIEHOM OpTaHHU3aIMOHHON

TOJIY4YCHUEC l'lpI/I6I)IJ'lI/I Ha HH3IINC

30.

K 10CTOMHCTBY MaTpu4HON CTPYKTYPbl OTHOCHUTCS ...

a) Koomepanus MeXIy QyHKIIHOHAIEHBIMHU TTOIPA3ICIICHISIMA
0) OFOPOKPATUIHOCTH

B) NPEMSITCTBUE MHHOBALUSIM

T') IeNIETHPOBaHNE OTBETCTBEHHOCTH

31.

K mocTonHCTBY TMHEWHOH CTPYKTYpPHI YIIPaBICHUSI OTHOCUTCS ...

a) OIIEpaTUBHOCTD B MIPHHATHHU PELICHUH

0) BBICOKHI ypOBEHb CIICIIMAIN3AIMN YIIPaBICHYECKON JIESTENEHOCTH
B) pazJeneHne QyHKIUH YIPaBICHHUS MEXy PyKOBOJUTEIISIMH

T') BBICOKOE Ka4€CTBO IIPUHIMAEMBIX PELICHUH

32.

VYopaBieH4IecKoe pemeHne — 310 ...

a) CUCTEMaTH3UPOBAaHHBIN TIPOIECC HAMPABICHUS JEHCTBUI
0) BEIOOD aNbTePHATHUBEI

B) HAOOP NEHCTBUIA 11O HAPABJICHHIO K JTOCTHYKCHHUIO LIEIeH
') CHCTEMa Mep BO3ICHCTBUS Ha OOBEKT

NA-1 TIK-4 Beussisier
MIPUYMHBI Opaka
MPOIYKIIMH Ha OCHOBE
JTaHHBIX
TEXHOJIOTHYECKOTO 1
11a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBOM MPOAYKINH B
Tporiecce MpON3BOJICTBA
OMOTEXHOIIOTMYECKON
MIPOYKIIMH /IS TIMIIEBOM
MIPOMBIIUIEHHOCTH
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No OueHoYHBIE Cpe/iCTBa Kon u
n/n HalMEHOBaHHE
MHIMKAaTOpa
KOMITETEHIINT
33. | Opranu3aunMoHHOE peuIeHue — 310 ...
a) IOJIy4eHUE U BOCTIPUATHE HHpOpMaLUH
0) punbTpanys TaHHBIX
B) BBIOOp, KOTODBINA JOMKEH CHENIaTh PYKOBOAUTENb, YTOOBI BBHIMOIHUTH CBOH
00s13aHHOCTH
') CHCTEMa Mep BO3ICHCTBUS Ha OOBEKT YIIPaBICHHS
34. | IIpobnema - 310 ...
Q) pasIMYUs MEXK/y OKHIAEMbIM U CYIIECTBYIOIMM COCTOSIHUEM CHCTEMBI
0) KOH(DITUKTHAS CUTYyaIHsI
B) OTCYTCTBHE aJbTEPHATHBBI
T') CUTyalusi, KOTOpasi 3aCTaBJIsIeT 3alyMaThCs
35. | Ilpouecc ympaBieHUECKOTO PEIeHHs — ITO ...
a) IOATOTOBKA, MPUHSTUE U Peali3alusl yIPaBICHYECKOTO PEIICHHs
0) hopMHUPOBaHHE ICJTH U BEIOOPHI PEIICHUS
B) MpeABapUTEIbHBIN BHIOOD JIyYIlel albTepHATUBBI
T') BBIOOP JIONYCTHMBIX JIETEPHATUB
36. | Koaramam nHpOpManmoHHOro 00eCIIeYeHUs! OTHOCHT ...
a) 00paboTKy | Iepenady HHopMauu
0) TUarHOCTHUKY MPOOIIEMBI
B) pa3pabOTKy KPUTEPHEB M OTPAHUYICHUI
') 00paTHYIO CBS3b
37. | Uadopmanus — 3to ...
a) COBOKYIMHOCTh pPa3lU4YHbIX COOOIICHHUH, IepeqaBacMbIX pa3UYHBIMH
HUCTOYHUKAMU
0) cBeneHUs, MoydyacMble B pe3yiibTaTte 0OpaOOTKH JaHHBIX, PACKPBIBAIOIINX
COCTOSIHHE YIPABJIsIeMOro 00beKTa
B) OKOHOMHYECKHE TOKa3aresu (UHAHCOBO-XO3SHCTBEHHOH JEATEIBHOCTH
MPEATIPUITHS
r) CBOJ 3aKOHOB, aKTOB W HMHCTPYKI[H, HCIIONB3YeMBIX B YIPaBICHYECKOM HH;LEi;Fﬁ";‘;Z%T
JACATCIIBHOCTH IPOAYKIIMHM HA OCHOBC
38. | K 3amauam CHTYaI[HOHHOI'O aHAJIA3a OTHOCHUTCS ... Pow ;[laHHLIX
a) KOJIMYECTBEHHAs OLIEHKA ITIaBHBIX U OCHOBHBIX I[€JIEH TEXHOJIOTHECKOT0 1
0) onucaHue JOKyMEHTOB U COOOIIeHHl 11260paTOPHOTO KOHTPOIA
B) OMNKCAHUE AJTOPUTMUYECKUX MOJIENICH CUTYyaIn ngi';fgﬁgnf;‘;‘;g’n
I') OMKCAHKNE CTPYKTYPHI CUCTEMbI YIIPABICHHS TOTOBO# TIPOJIYKIIHH B
39. | K3amaue 1eeBOro aHainu3a OTHOCUTCS ... mpoItecce NPOH3BOCTEA
a) KOJIMYECTBEHHAS OI[CHKA [TIABHBIX U OCHOBHBIX IIeJIei o 6:°T;X;§H?;“;;°K:§Oﬁ
0) omucaHue TOKYMEHTOB M COOOIICHU I P Ifgoﬁ,,mﬁemmﬂ”
B) OIKCAHUE aJTOPUTMUYECKUX MOJIENICH CUTYyalluu
T) onpeJeNieHre pa3Mepa HHPOPMAITMOHHON 0a3bl
40. | TpeOoBaHMAMH, IPEIBSBISIEMBIMH K LIEJISIM OPraHU3aLNH, SBISIOTCS ... WJI-1 TIK-4 Beissser
a) OrPaHMYEHHOCTh, K3MEHUMBOCTh , :p"qi;";gp;c“}?o%
0) M3MEPUMOCTh, OTPAHNIEHHOCTh P HyK;aHHHX
B) NU3MEHYUBOCTH, PECAJIBHOCTH TEXHOJIOTUYECKOro 1
T') peaJIbHOCTh, U3MEPUMOCTD MabOPaTOPHOTO KOHTPOJIA
41. | BHemHuil KOHQIUKT LEJIEH XapaKTEPU3YETCS CTOJIKHOBEHUEM HHTEPECOB ... ngi‘“ggg aﬂ‘;";ﬁgi’n
a) MpoJIaBIa U MOKYIIaTels ]-OTOBZ"‘/‘[ ngoﬂymm B
0) MepCHEeKTUBHOTO M TEKYILETO YIPABICHHS npolecce MPOU3BOCTBA
B) IIOTpeOHTENCH OMOTEXHOIOrHYeCKOit )
T') 3JIEeMEHTOB BHYTPEHHEH Cpelibl P Ogygﬁzgniz{gggzm”
42. | Ilox BHemHEH cpeoi TOHUMAETCH ... P
a) U3MEHEHHUE COCTOSIHUS CHCTEMBI BO BpEMEHH
0) MproOpeTEHNE CHCTEMOM HOBBIX CBOWCTB
B) CPECTBO JIOCTHIKEHHUS 1IIIH
I') MHOXECTBO JJIEMEHTOB, KOTOpPbIC HE BXOJST B CHUCTEMY, HO BIHSIOT Ha ee
MOBE/ICHHE
43. | HUepapxust — 310 ...

a) N3MECHCHUEC COCTOSAHUA CUCTEMBI BO BPDEMCHHU
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OneHouHbIE CpeCcTBa

Koo n
HauMEHOBaHHE
HWHIMKATOpa
KOMITIETCHIUN

0) YyHOpsA0YEHHOCTh KOMIIOHEHTOB I10 CTEIICHH BaYKHOCTH
B) CpEICTBa AOCTHKEHHS LIEIIH
I) (YHKIMOHUPOBAHHE CHCTEMBI

44,

[MpodeccroHaabHBIN YIPaBISIOMMH - 3TO ...
a) OyxranTep

0) MeHeKep

B) MapKeTOJIOT

') 5KOHOMHUCT

45,

CrienaicT 1o yIpaBiIeHHIO — 3TO ...
a) OyxranTep

0) MeHeKep

B) MapKeToJIoT

') SKOHOMHUCT

46.

K nuuHOCTHBIM W mpodeccHOHaNbHBIM KadecTBaM Tom- MeHemkepa HE
OTHOCHUT(SAT)CH ...

a) THOKOCTh, AUIUIOMAaTUYHOCTb

0) onTHManbHOE COOTHOIIECHHE MEXAY YPOBHSAMH CaMOyBEPEHHOCTH U
CaMOKPUTHYHOCTHU
B) CTpeMJICHHE K
JIMYHOCTHOMY POCTY
I') 9yBCTBO KOJUICKTHBU3MA U COLIMAIbHAS HATIPABICHHOCTh JCUCTBHI

HpO(bCCCI/IOHaJ'IBHOMy CaMOCOBCPHICHCTBOBAHHUIKO U

47.

[IpoextupoBanue — 310 ...

a) ATarl, Ha KOTOPOM OCYIIECTBIICTCS H3MECHEHHUE

0) STam, Ha KOTOPOM TCHEPHUPYETCS, UCCICAYIOTCS W OTOMPAIOTCS BapHAHTEHI
OCYILIECTBICHUS U3BMEHEHU I

B) mporiecc, GopMUPOBAHHUS TOUEK 3PSHUS Ha COBOKYITHOCTD IPOOIeM

r) ipouecc GOpMYIIMpOBaHHMS IieJIel H3MEHEHUsI

48.

MeHemxepsl TpeANpPUHUMATEIBLCKOTO TUIIA

a) o0nagaroT XOpoIIel CIIOCOOHOCTRIO «TTOAHUMATh O0EBOH TyX», yOeKIaTh
0) moJyararoTcs MPEUMYILECTBEHHO Ha OIBIT U HHTYHIHIO

B) YMEIOT MHOTO TOBOPHUTH U MaJIO CIIyIIaTh

T') HEraTHBHO OTHOCSTCS KO BCEMY HOBOMY

49,

HeBep0OabHbIil METO] KOMMYHHUKAIIUU — 3TO ...
a) MOJYJISIHS TOJI0CA U MHTYHIIUS

0) MICBMEHHOE COOOIICHHE

B) AenoBas Oecena

T') pa3roBop 1o TeneoHy

50.

K mpuHIMmy nenerupoBaHus MOJTHOMOYHIA OTHOCHTCS TMPHHIA . ..
a) TMOKOCTH

0) COOTBETCTBUS MpaB U 00s3aHHOCTEH

B) YETKOTO (DyHKIIMOHAJIHHOTO Pa3rpaHWICHUS

T) CIIeIUaTH3aIH

J1) SKOHOMHUYHOCTH

51.

[IpenmymiecTBaMu IEIEHTPATN3AIUH YIIPABICHHS SABISACTCS ...

a) YIIydIIeHne TIOATOTOBKH PYKOBOAUTENEH pa3HBIX ypOBHEH

6) BO3MOXKHOCTH PYKOBOJCTBY BBICHIETO 3B€Ha OCTaBHThH 3a CO00Il OOJNBIIYIO
YacTh MOJIHOMOYNH, HEOOXOIUMBIX JUISl IPHUHATHS PEIICHUN

B) MOBBINIEHNE dPPEKTUBHOCTH MPOLEcca MPUHATHS PEIICHUI

I) yIydIIeHWe TIOATOTOBKH PYKOBOAMTENEH pasHbIX YPOBHEH, IOBBIIICHHUE
5 QEKTUBHOCTH IIpoIIecca MPUHSITUS pelICHUH

52.

OTBETCTBEHHOCTH — 37O ...

a) pellIcHNe, BOSHUKAIOIINX TPOU3BOJCTBEHHBIX 3a/1a4

0) 00s13aTeNBCTBO OTBEYATH 32 YOBIETBOPUTEIILHOE pa3pelieHHe UMEIOIINXCS
3aja4

B) BBINIOJHEHHUE OJKHOCTHBIX 0053aTEIIECTB

T') clToCOOHOCTh OTBEYATH 3a MPUHSATHIC PEIICHUS

53.

K BHyTpeHHE# nepeMeHHOM OpraHu3alud OTHOCUTCS ...
a) TEXHOJIOTHsI

N-1 TIK-4 BeisiBrisieT
MPUYMHBI Opaka
MIPOAYKIMH HA OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOTO KOHTPOIIS
KavecTBa ChIPbSI,
nonyhadpuKaToB U
TOTOBOH MPOIYKIH B
mpoIecce MPOU3BOICTBA
OMOTEXHOIIOTMYECKON
MPOAYKLHH JUIS IUIIEBOH
MIPOMBIIUICHHOCTH
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No OueHoYHBIE Cpe/iCTBa Kon u
n/n HalMEHOBaHHE
MHIMKAaTOpa
KOMITETEHINU
0) 3aKOHOJATEIHLCTBO
B) KOHKYPEHIUS UJ-1 [1K-4 Beissisier
©) norpetrenn it
54. | K nporneccyanbHBIM TEOPHUSIM MOTUBALUH OTHOCHTCSI TEOPHS ... JAHHBIX
a) Macnoy TEXHOJIOTHYECKOTO 1
6) Fepu6epra 11a00paTOPHOTO KOHTPOIISL
Ka4decTBa ChbIpbA,
B) CIIPaBEITHBOCTH oy q)a6pm<a§os ;
I') OXKHIAHUS FOTOBOM IPOLYKLUH B
55. | CormacHO TEOpWUM MOTHBAIMKM Maciaoy K IEepBOHAYAIBHBIM TIOTPEOHOCTSIM | mpolecce IPOM3BOACTBA
OTHOCSITCS ... OGUOTEXHOIOTHUECKOMH
a) Gu3noIOTHIEeCKUE TIOTPEOHOCTH Hpogygﬁfiuig:ggimn
0) connaibHbIe MOTPEOHOCTH P
B) 9KOHOMHYECKHE MOTPEOHOCTH
I') TOTPeOHOCTH B YBaXKCHUH
56. | ConepixaresbHbIe TEOPUH MOTHBAIIMY OCHOBBIBAIOTCS HA ...
a) TOM, KaK BelyT ce0sl JIIOU C YYETOM UX BOCHPUSITHS U TIO3HAHUS
0) onpenesneHny BHYTPEHHHUX MO0y IeHUH (MOTpeOHOCTE)
B) PACCMOTPEHHH MTPOIIECCa MOTHUBALIUH
T') ONPE/ICNICHUH OKIJIAaeMON IIEHHOCTH BO3HATPAXKJICHUS
57. | CocrosiHHEe HaNpsDKEHUS, BO3HHUKAIOIIES y YEJIOBEKA MO BIHMSHHUEM CHIIBHBIX
BO3IEUCTBHUI — 3TO ...
a) 0oJIe3Hb
0) cTpecc
B) KOH(IUKT
r) npodeccroHaNIbHas HENPUTOAHOCTh
58. | CTpyKTYpHBIM METOJIOM YIpaBICHHUS] KOHQIUKTOM SIBIISIETCS ...
a) MPUHYXACHUE
0) KOOpAUHAINS ACATSIbHOCTU
B) KOMIIPOMHUCC
I') YKJIOHEHHE 0T KOH(UINKTa
59. | Konduukr — 3710 ...
a) OTCYTCTBHE COIVIaCHsI MEX]Ly JABYMsI WK D0Jiee CTOpOHAMHU
0) arpeccuBHOE IOBEJICHUE WICHOB KOJIJIEKTHUBA
B) IUIOXHE B3aIMOOTHOIIECHUS B OPTaHNU3aLMN
T) 60JIBIIIOE KOJIMYECTBO AJIFTEPHATHB MIPU MPHUHSITHH PELICHUs
60. | [IpuunHON KOH(DIHMKTA SBISETCH ...
a) B3aMO3aBHCHMOCTb 3a/1a4
0) pasnIyue B MEISTX
B) pa3jiMuue B MPEJCTABICHHUSX U IIEHHOCTSX
T) (U3HOTOTHYECKHE MOTPEOHOCTH
61. | Kommpomuce — 370 ...
a) He3anporpaMMHUpPOBAHHOE PEILICHUE
0) peleHue ¢ OTPULATETLHBIMHE MO CIEACTBUSIMHU
B) ME&KJIMYHOCTHBIA METO pa3pemeHns KOH(INKTa
T') JIOSUTFHOCTh paOOTHHKOB
62. | MeXIMYHOCTHBIM CIIOCOOOM paspeleHus: KOHQIUKTOB OyAeT (-yT) ... WAJT-1 TIK-4 Beisprsier
a) paswbsiCHeHMe TpeOOBaHMi K paboTe NpHHHIb Gpaia
6) CIIKABAHIE TIPOAYKIIMH HAa OCHOBE
JTaHHBIX
B) KOOpAUHAIUA ACATCIbHOCTU TEXHOJOTHYECKOr0 U
T') CTPYKTYpHBIE MEPOIIPUSITHS abOPaTOPHOrO KOHTPOIIs
63. | AncdyHKINOHAIBHBIM MOCIEACTBHEM KOH(INKTOB SBISAETCS ... Hzi;fggsnfg Z:H
a) CHW)KEHHE TIPOU3BOINTEIBHOCTH TPYZa TOTOBO MPOYKIIAH B
0) ycTpaHeHHe TPYAHOCTEH IIPH BBITIOJIHEHUH PELICHHUN Tpolecce MPOU3BOACTBA
B) YIIydIlIEHHE KaueCcTBa MPHUHUMAEMOTO PEIICHUS OHOTEXHOMOrHYCCKOH N
I') CHIKEHHE BO3MOKHOCTH I'PYIIIOBOTO MEIIIICHHS Hpog"gﬁ‘:;;ﬁg :g::?on
64. | VcrouHMKOM BIIacTH HE SIBISETCH ... P

a) 3aHUMaeMasi JOJDKHOCTh
0) KOMITETEHTHOCTD

43




n/n

OneHouHbIE CpeCcTBa
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B) usnueckas cuna
T') aBTOPUTETHOCTD

65.

B ocHOBe MoOBeIeHYECKOT0 MOIX0/1a K JTUICPCTBY JICKHUT (-aT) ...
a) TCOpHS. «BEITHUKUX JIFOMICHY

0) ToBeICHUE PYKOBOIUTEIIS

B) CUTYaIlMOHHBIE (DAKTOPHI

r) Teopun Macioy u ®@peiina

66.

OO0s13aTeNIbCTBA YaCTHOTO OW3HECA TMPUHOCHTH IOJIb3Y OOMIECTBY - 3TO
OTBETCTBEHHOCTH

a) SKOHOMHUYECKas

0) mpaBoBas

B) dTHYECKas

T) colasbHas

67.

Buacte — 9710 ...

a) BO3MOXXKHOCTb BIIMATH HA MOBEJCHUS JIIOAEH

0) MpaBo PYKOBOJUTS JIFOIBMU

B) CIOCOOBI BO3JCHCTBUS HA JOCTH)KECHHIE MOCTABICHHBIX IIEJICH
') BO3MOXKHOCTb IPHUKA3bIBaTh MO {IMHCHHBIM

68.

CornacHo teopuu «X» Mak I'peropa Bce oy ...

a) CTPEMSATCS K OTBETCTBEHHOCTH

0) crTIOCOOHBI K TBOPYECKOMY PEIICHHUIO TPOOIIeM

B) M3HAYAJIHLHO HE JIFOOSAT TPYOUTHCS M U30ETal0T OTBETCTBEHHOCTH
T') UCTIOJIB3YIOT CaMOYIIPaBJICHUE H CAMOKOHTPOJIb

69.

[MpunsTas MaHepa TOBENCHHUS M  CIIOCOOBI
peLIeHni — 37O ...

a) TUIEPCTBO

0) BiacTh

B) CTHJIb PYKOBOJICTBA

') METO/Ibl YIIPABICHHUS

IOPHUHATHA  YIOPABICHUYCCKUX

70.

JIuGepanbHblil pyKOBOAMUTENb XapaKTEPU3YETCH ...

a) eAMHOIMYHBIM NPUHATHEM PeIICHUN

0) pasaeneHreM OTBETCTBEHHOCTH C OAYHHEHHBIMHU
B) OTCYTCTBHEM OOIIEHHS C TOAYHMHECHHBIMHU

T') HEIOCTOSIHCTBOM MHEHHH

71.

K mpuammmam Makca Bebepa otHOCHTCH ...
a) IpaBoBast OTBETCTBEHHOCTb

0) opueHTaMs Ha MOTpeOUTEINeH

B) Hay4HOE O00ydeHIE padoInx

T') YETKOE pa3JielieHue Tpyaa

72.

K mpodeccrnonansHBIM KadecTBaM PyKOBOANUTEINS OTHOC(UT)SATCS ...
a) Qu3nIeCcKoe U MCUXOJIOTHIECKOE 3I0POBLE

0) KOHTaKTHOCTh, KOMMYHHKa0EIEHOCTh

B) YMEHHE TUTAHUPOBAThH CBOKO paboOTy

T) crtoCOOHOCTh YIPABISATH COO0M, CBOMM TOBEIACHHEM

73.

OCHOBHBIM JIEMEHTOM KYJIBTYPHI YIIPABICHUYECKOTO TPY/IA SBISETCS ...

a) palMoHaJIbHOE pacmpezesieHue padouero BpeMeH!

0) MarepuasibHast 1 MOpaJibHasl 3aMHTEPECOBAHHOCTD

B) XOpollee KauecTBO HCIONb3yeMOH OymMarn W JpYruX KaHLEISIPCKUX
MIPUHAAJIE)KHOCTEN

T') KYJIbTYpa peuH, palnoHAJILHOE paclpeieneHne paboyero BpeMeHn

74.

KoprioparuBHas KyneTypa He MPOSBISIETCS B CTUIIE ...
a) IPUHATHS PELICHUI

0) ynpasieHus rnpobnemMamu

B) OTHOULICHUS K COTPYJHHUKAM

') OTHOIICHUH COTPYIHUKOB K YWICHAM HX CEMEH

75.

OCHOBHOE Ha3HAUYEHHE CTPATErHYECKOr0 YIIPABICHUS — ITO ...
a) MaKCHUMHU3AIIHSI PUOBLTH
0) ONTUMH3ALHSI UCTIOJIb30BAHMUSI BHYTPEHHHUX PECYPCOB

NA-1 TIK-4 Beussisier
MIPUYMHBI Opaka
MIPOAYKIMH Ha OCHOBE
JTAHHBIX
TEXHOJOTHIECKOTO U
71a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB 1
TOTOBOH MPOIYKIVH B
Tporiecce MPON3BOJICTBA
OMOTEXHOIIOTMYECKON
MIPOYKIMH JUIS UIIEBOH
MIPOMBIIUIEHHOCTH
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B) ONTUMHM3AIHS UCTIOIb30BAHNUS BHEIIHIX PECYPCOB
T) ycTaHoBjeHHe 3p)eKTHBHOrO paBHOBECHS

76.

bazoBeiM  mokazareneM  3(deKTHBHOCTH
SIBIISIETCS ...

a) MpuOBLTH

0) TOYHOCTP MIPEIBUACHIS H3MEHEHHI BO BHEIITHEH cpere
B) KaQ4eCTBO TOBAPOB M YCIIyT

I') ONITUMM3AIIMS HCIIOJIb30BAHMS PECYPCOB

CTPATCTUICCKOI0  YIIpaBJICHUS

77.

Crparerus — 370 ...

a) KOMIUICKCHBIN TUIaH JTOCTHIKEHHS 1IeJIel OpraHu3ainu
0) MPOTHO3MPOBAHKE

B) HU3y4€HHE NPOILIOro OIBITa

I) cTparers JuBepcHUKaLuU

78.

OCHOBHOE  pa3iuyue  MEXIY
IUIAHUPOBAHUEM 3aKIIIOYACTCS B ...
a) MPUMEHIEMBIX METOIaX

0) YpOBHSIX yIIpaBJICHHs

B) MHTEPIIPETAIIUHU PE3YIBTATOB

') TPaKTOBKE OyIyIIero

JAOJITOCPOYHBIM nu CTpaTeTUICCKUM

79.

Tum ympaBieHUs, TPH KOTOPOM pEak[ys OpraHW3aldd Ha W3MCHEHUS
TIOSIBIISIETCS TIOCTIE COBEPILICHIS COOBITHI, — 9TO YIIPaBICHHUE HA OCHOBE

a) SKCTPATIOIIAIIUT

0) KOHTPOJIS 32 UCTIOJTHCHHEM

B) IIPEIBUICHUS N3MCHECHUH

I') THOKUX KCTPEHHBIX peIIeHUH

80.

KagecTBo mepcoHana He OnpeaesseTcs ...

a) OTHOIICHHEM K U3MEHEHUSIM

0) npodeccnoHanbHOI KBanu(UKalUel B TPOSKTUPOBAHUH
B) MOTHBAIlMEH y4acTHUs B CTPATEIHIECKOI NesTETHbHOCTH
F) YMEHHUEM YTaAbIBATh MBICJIN U YKCJIAHUA HAYaJIbCTBA

81.

IlepBIM M CcaMbIM OTBETCTBEHHBIM pPELICHUEM IPH
TUIAHUPOBAHUU SIBJISIETCS ...

a) aHaNM3 CHJIBHBIX U CI1a0bIX CTOPOH

0) aHaN3 aNFTEPHATHB U BBIOOP CTPAaTETUH

B) OLICHKA CTPaTEerHu

T') BEIOOp MHCCHH U TITIeH

CTPATCTUICCKOM

N-1 TIK-4 BeusBisier
NIPUYHHBI Opaka
MIPOAYKIMH Ha OCHOBE
TTAHHBIX
TEXHOJIOTHIECKOTO H
11a00paTOPHOTO KOHTPOIIS
Ka4ecTBa ChIPbSI,
noy(hpadpuKaToB U
TOTOBOH MPOIYKIVH B
mpoLecce MPOU3BOICTBA
OHOTEXHOIOTUYECKOI
MIPOIYKIMH JUIS IUIEBOH
MIPOMBILUICHHOCTH

82.

®DakTopoM BHEITHEH CPebl OpTaHU3aINH SBICTCS
a) MIPOU3BOACTBEHHEII

0) huHAHCOBBIH

B) DKOHOMHYECKHIA

T') KaJpOBBIil

¢daxTop.

83.

daktopaMy BHELIHEH Cpelbl OpraHu3alid, BKIIOYAIOIIMMH H3MEHSFOLIHECs

0OIIeCTBeHHbIE IIGHHOCTH, YCTAHOBKH, OXHIAHUS W HPaBbl, SBISIFOTCS
(bakTopEI.

a) MOJINTUIECKUE

0) coranbHbIC

B) PBIHOUYHbIE

T') TEXHOJIOTHYECKHUE

84.

dakTopamMyl BHEIIHEH Cpelbl OPraHU3AIMH, MPEANOIATAIONIAMYI ITOCTOSHHBIH
KOHTPOJIb CO CTOPOHBI PYKOBOJACTBA OpraHW3allid 33  JIeHCTBUAMHU
KOHKYPEHTOB, SIBIISFOTCS (akTopbL.

a) MOJINTUYECKUE

0) cornmaabHbIC

B) TEXHOJIOTHIECKHE

') KOHKYpEHTHBIE

85.

ACTIeKTbI aHaM3a BHELIHEH Cpeibl OpPraHU3aliK He BKIIIOYAIOT B CEOS ...
a) BO3ZICHCTBUS HA TEKYIIYIO CTPATEIUI0
0) hakTOphI YIpo3bl TEKYIIEH CTPATET UK
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B) aHAJIM3 MPUYHMH KOHMINKTOB MEXy paOOTHHKaMH OpraHU3aliu
T') aHAJIM3 OTHOLIECHUH MOTpeOuTeNIel K OpraHu3aluu

86.

B crnoxuBmIEXCA OTpacisx €O CTAOWIBHOW TEXHOJNOTHEH daiie BCero
MIPUMEHSICTCS CTPATETHS ...

a) OrpaHUICHHOTO POCTa

0) pocta

B) KOMOMHHPOBAHHAS

T) TuBepcHpHUKAIIHT

87.

B muHaMUYHO pa3BUBAIONIUXCS OTPACIAX C OBICTPO MEHSIOMICHCS TEXHOIOTHEH
Yare BCero MPUMEHSTCS CTPATEeTHs ...

a) OrpaHUICHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

r) auBepcuUKALUH

88.

Crpaterus, mpeicTaBisiomas coboi Jroboe codeTaHHe anbTepHATHB, - ITO
cTparerus ...

a) OrpaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBAHHAS

T) TuBepCcHPHUKAIIHI

89.

Crparerusi, Tmpearnojararoiias yCTaHOBICHHE  LEJeH
JOCTHTHYTOTO B IIPOIIIOM, - 3TO CTPATErHs ...

a) OrpPaHWYEHHOTO POCTa

0) COKpaIleHNS HIIH TIOCJIETHETO CPENICTBA

B) KOMOMHHpPOBaHHAS

r) uBepcuUKALUH

HIDKE  YpOBHS,

90.

Crparerusi, KOTOPYIO NPUMEHHUT OpraHu3alus, TbITAlONIascs U30exaTh
YpE3MEPHOI 3aBHCUMOCTH OT OJIHOTO CEIIbCKOXO3SIMCTBEHHOTO IPEIIPHSTHS
WJIN OJTHOTO ACCOPTHMEHTHOTO Ha00pa MPOAYKIIUH, - 3TO CTPATETH s ...

a) pa3BUTHSA PHIHKA

0) nuBepcuUKaIUH

B) pa3pabOTKK HOBBIX MPOIYKTOB

) pocTta

91.

[Tnanbl, Ha3pIBaeMble «IUIAHAMH TEKyHIEH AEATCIbHOCTHY WIH
MPHOBLIHY - 3TO ...

a) IporpaMMBI IIEJIEBOTO XapaKkrepa

0) mIaHBl Pa3BUTHS OPTaHU3AINH Ha CPOK OT OHOTO TO/1a JIO IISITH JIET
B) TAKTUYECKHE TUIAHBI

) Ou3HEC-TUTaHbI

«IJIaHaAMH

92.

HJ’IaHBI, BaKHEHIITNM COACPIKAaHNEM KOTOPBIX ClIyKar TIEPCIICKTUBBI
COBECPIICHCTBOBAHUA MPOMU3BOJACTBA, MEPEXO K HOBBIM TEXHOJIOTUAM, - OTO ...
a) MPOTPaMMBI LIEIEBOTO XapaKTepa

0) TUTaHbI Pa3BUTHS OPTaHU3AIMU HAa CPOK OT OAHOTO Tojia JI0 MSATH JIET

B) TAKTUYCCKHEC TTJIaHbI

T') TUIaHBI Pa3BUTHS OPraHU3alMU HA CPOK OT IISITH JI0 AECSTH JIET

93.

MertonoM (GOpPMaIBHOTO TUIAHUPOBAHUS, HCIOJIB3YeMOro Juis 00ecHedeHus
COIVIACOBAaHHOCTH MEX]y Pa3JIMuHbIMU IUIAHAMH M paclpe/ielIieHUeM PecypcoB,
SIBIISICTCS ...

a) aJlanTUBHBIN CTpaTernIeCKUil TUIaH

0) TaKTHYEeCKHH TIaH

B) pa3paboTka OCHOBHBIX HalpaBICHUH AEATEIHHOCTH

T) pa3paboTka OI0/DKETOB

94.

K Buny ciryx0 crpaTernieckoro IiaHUpOBaHUSI OTHOCHUTC ...
a) CWJIbHAs LICHTpaJIbHAS CIIy)K0a TIIAaHUPOBAHUS

0) ueHTpasbHas CIyX0a IIIaHUPOBAHUS

B) JICLIEHTPaJIN30BaHHas CIIy>K0a MIaHUPOBAHUS

') MAPKETHHIOBAs CITyk0a

N-1 TIK-4 BeisiBrisieT
TIPHYUHBI Opaka
MPOJLYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJOTHIECKOTO
11a00paTOPHOTO KOHTPOIIS
KauecTBa ChIPbS,
nory(hadpHKaToOB M
TOTOBOM MPOJYKIIMH B
porecce MPOU3BOACTBA
OHOTEXHOIOTUYECKOM
TIPOJLYKIIUH IS ITHILEBOM
MPOMBIIUIEHHOCTH
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95.

OnepaTuBHOE yIpaBJICHHE POU3BOACTBOM Pean3yeTcs 4epes. . .
a) LIEHTPHI TPUOBLIN

0) cTpaTernyeckre X035 HCTBEHHBIE MTOAPa3IeICHUS

B) OTZETBI CTPATETHIECKOTO TUIAHUPOBAHNUS

T') IOYECpPHUE MPEATIPUATHS

96.

OcHOBHOM 1enbio cTparerun BebkuBanus HE sBisiercst
a) ajanTanysi K peIHKY

0) OTKa3 OT CTaphIX METOIOB XO3HCTBOBAHUS

B) o0ecriedeHre pecypCHOTro MOTeHITHAIA

T') YBEeIHMUYCHHE JOJIH PHIHKA

97.

K Bugam neneit kommannn HE otHOCATCS ...

a) 70N phIHKA

0) IPOM3BOAUTEIILHOCTh

B) (uHaHCOBas CTAOMIBLHOCTH

T) yBeJMueHHe OJIarocoCTOSHUS BCETO YeJIOBEUECTBA

98.

K kauecTBEHHOMY METOY MPOTHO3UPOBAHKS OTHOCHUTCS METO/]
a) SKCTPAIOJISIIIUK TPeH 1A

0) perpecCMOHHOrO aHaIM3a

B) 9KCIIEPTHBIX OI[CHOK

I') 9KOHOMHKO-MATEeMaTH4YECKOr0 MOJICIUPOBAHHSI

99.

K o01meli KOHKYpEeHTHOM CTpaTeruy OTHOCHTCS ...
a) CITUsTHUC

0) mudepeHnnanus

B) OTJCIICHUE

I') HOIVIOIIEHHUE

100.

[pouecc BBeieHHs HOBILIECTBA HA PBIHOK HAa3bIBAETCA ...
a) MHHOBAIIHEH

0) KoMMepIaTu3aen

B) MHHOBALMOHHBIM JIATOM

') HOBOBBEJICHHEM

101.

Ilepros BpeMEHH MEXIy IOSBICHHEM HOBIIECTBA M BOIUIOIICHHEM €ro B
HOBOBBEJICHHE HA3LIBAETCH ...

a) MHHOBAIHEH

0) KoMMepIaTH3auei

B) HHHOBAIIMOHHBIM JIATOM

r) n300peTeHneM

102.

CyOBbeKT ynpasieHHs MPEACTaBIseT co00it

a) CHCTeMY yIpaBJICHYECKON JeITeIbHOCTH

0) cyOBEeKTHBHBIE 0COOEHHOCTH YIPABISIONTNX

B) 4eJIOBEKA, OCYIIECTBISIONIETO YIPABIECHYECKYIO IeSTeIbHOCTD
T') IporpaMmy, OIpeIeIIIOIIYIO TIOBEACHHE 00BEKTa

103.

M HHOBaLMOHHBIN [TPOLIECC HENb3S PACCMATPUBATh Kak ...

a) BpPEMEHHBIE 3Tambl KHU3HEHHOTO IMKJIA HOBOBBEICHUS OT BO3SHUKHOBEHHS
UJCH 0 €€ pa3paboTKy U pacTIpOCTPaHEHUS

0) Tmpomecc (UHAHCHUPOBAHUS W  HWHBECTUPOBAHHUS
pacnpocTpaHeHUs] HOBOTO BUJa MPOAYKTA UIH yCIYTH

B) YACTHBIN CiTy4all ”HHOBALIMOHHOTO POEKTUPOBAHUS

T') Ipolece co3anus Ha (MpMe HOBOTO TOBapa

pa3paboTku  u

104.

DTanoM WHHOBAIIMOHHOTO IIPOIIECCa, Ha KOTOPOM BO3HUKAECT BO3MOXKHOCTH
PHUCKa MOTEPHU BIOKCHHBIX CPEIICTB, SBISIFOTCS ...

a) GyHIaMeHTaIIbHBIC HCCIICIOBAHUS

0) IpUKJIaTHBIC HCCIIECIOBAHMS

B) OIBITHO- KOHCTPYKTOPCKHE HUCCIICIOBAHUS

T') OKCIIEPUMEHTAIIbHBIC Pa3paboTKH

105.

HccnenoBanusi, MpOBOAMMBIE B OCHOBHOM B aKaJIEMHYECKHX HMHCTUTYTaX,
BBICHINX Y4eOHBIX 3aBEACHHUSIX U  OTPACIEBBIX CIHEHUATU3UPOBAHHBIX
HHCTUTYTaX U (GUHAHCHPYEMbIC M3 FOCYJapCTBEHHOTO OIO/KETa, SIBISIFOTCS ...
a) QyHIaMeHTaIbHBIMU

NJA-1 TIK-4 Beussisier
TIPHYUHBI Opaka
MPOAYKIIMH HA OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO H
11a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbS,
nonydabpukaToB 1
TOTOBOM NMPOAYKINH B
Tporiecce MpON3BOJICTBA
OHMOTEXHOIOTHYECKOI
MPOAYKIIH TS THIIEBOM
TIPOMBIIUIEHHOCTH
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0) npuKJIaJHBIMA
B) ONBITHO-KOHCTPYKTOPCKUMHU
T') 9KCHEPUMEHTAIBHBIMH Pa3padoTKaMu

106.

AJBTEpHATUBHOE HOBIIECTBO — 37O ...
a) 3aMEIICHHBIA MTPOIYKT

0) aZicKBaTHOE 3aMEIICHHC

B) BBITECHEHHBIH MPOIYKT

T') IpeIaraeMblid MPOAYKT

107.

HayuHo-TexHHYecKas moauTuka GUpMbI — 37O ...

a) CPEJICTBO peau3aIiuy O0IIeH X03IHCTBEHHOM MOUTHKN (PUPMBI
0) OIICHKA MEePCIICKTUB Pa3BUTHSI PhIHKA

B) MHHOBAIIUU

I') IPOM3BOACTBEHHAS JESTEIbHOCTD

108.

K MHHOBallMOHHBIM CTpaTerusiM HE OTHOCUT(-ST)CA
1n)

a) TpaAuIMOHHAs

0) UMHUTAI[HOHHAS

B) HACTyIaTeIbHAS

') BHYTPCHHSS M BHEIITHSAS

cTpaterus (-

109.

Crienpuyeckoe CBOMCTBO HHHOBAIMN 3aKJTIOYATCS B ...
a) Pa3BUTHU CBS3aHHBIX C HEHl TEXHOJOTHYECKUX CHCTEM
0) morbeMe YPOBHS 00pa3oBaHM

B) Pa3BUTHH COITUATBHOMN Chephl

T') Pa3BUTUHU KYIBTYPHI

110.

OCHOBHOI ITOKa3aTellb Pe3y/IbTaTHBHOCTH HHHOBALIMOHHOM CTpaTeruy — 3710 ...
a) OTHOCHTEIIbHAsI SKOHOMHYeCKast 3 (HEeKTUBHOCTD

0) KOJIMYECTBO MAPTHEPOB

B) yAEJIbHBIN BeC HOBILECTB

T') CPOK pean3allii MEPOIPUATHH

111

OcHOBY pa3paboTKi HHHOBAI[MOHHOM CTPAaTeTHH COCTABIACT(-IOT) ...
a) TeOpUsl HU3HEHHOTO LIMKJIA IIPOIyKTa

0) SKOHOMHYECKasi CUTyaLHsl

B) pa3BUTHE (PYHIAMEHTAJIBHBIX YCIYT

I') 9KOHOMHYECKHE TIOKa3aTeIn

112,

Crparernueckyue HHHOBALIUHU — 3TO ...

a) UHHOBAIIMH, 00ECIIeYMBAIOIINE BEKUBAHHE (PHPMBI

0) HOBOBBEJCHUS, 1I€Jb KOTOPBIX MOJYYHTh KOHKYPEHTHBIE MPEHMYIIECTBA B
MIepPCIIEKTHBE

B) peakuus Ha HOBbBIE IPEOOpa3OBaHUs

I') MHHOBalMM, oOecreunBaloOIne BBDKHMBaHWE (MPMBI, peakuusi Ha HOBBIC
peoOpa3oBaHus

113.

PeakTHBHBIE HHHOBAIIUH — 3TO ...

a) HHHOBAIIMH, 00ECIICUNBAIOIINE BEKHUBAHUE (PUPMBI

0) HOBOBBEICHHS, IIeJh KOTOPBIX IMOJMYYHTh KOHKYPCHTHBIC MPEHMYILECTBA B
TIePCTIEKTHBE

B) peakIis Ha HOBbIE IPeoOpa30BaHUA

I') WHHOBAallMW, OOECIeYHBAIONINE BbDKUBAaHUE (PUPMBI, peakius Ha HOBBIC
peoOpa3oBaHus

114.

K BHYTpEHHUM HCTOYHUKAM HPHUBICYCHUS MIEPCOHAIA OTHOCSTCS ...
a) HaeM HOBBIX PaOOTHHKOB

0) W3UHT TIepcoHaTa

B) JIONIOJIHUTENbHAs paboTa

I') poTalys nepcoHaia

115.

MetomoM 00yueHHs TIEpCOHAaIa OPraHU3alliK Ha pab0YeM MECTE SBIISICTCS ...
a) JIM3MHT IepcoHaa

0) poraus

B) IIPOU3BOJICTBCHHBII HHCTPYKTAXK

T') CO37IaHNe KPY)KKOB KadeCcTBa

N-1 TIK-4 BeusiBrisieT
TIPHYUHBI Opaka
MIPOAYKIMH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 U
11a00paTOPHOTO KOHTPOIIS
KauecTBa ChIPbS,
nonyhaOpuKaToB U
TOTOBOH MPOIYKIH B
porecce MPOU3BOACTBA
OHOTEXHOIOTHIECKOI
TIPOAYKIMH JUIS IUIIEBOH
MPOMBIIUIEHHOCTH
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116.

MertonoM 00ydeHus epcoHajia OpraHu3aliy BHe paboyero MecTa sBIseTcs ...
a) POU3BOJCTBEHHBINA HHCTPYKTAXK

0) co3maHue KPY>KKOB KauecTBa

B) JleNlerUpOBaHKe YacTh (DYHKIUI U OTBETCTBEHHOCTH

T') IOTIOJIHATEIbHAS paboTa

117.

Hampagnenre BHYTPHOPraHU3aIIMOHHON Kapbepbl, MO/ KOTOPHIM MMOHUMAETCS
MoABEM Ha 0oJiee BBICOKYIO CTYNEHb CTPYKTYPHON HEPAPXUH, SBISETCS ...

a) TOPU30HTATLHBIM

0) IIEHTPOCTPEMHUTEIHLHBIM

B) BEPTUKAIHHBIM

T') IEHTPOOEIKHBIM

118.

Hampanenue BHYTpHOPraHW3allMOHHON Kapbepbl, MO KOTOPhIM I[TOHUMAETCS
JIBIDKEHUE K SIIPY, PYKOBOJCTBY OpIaHU3ALINH, SBISETCS ...

a) TOPU30HTAIILHBIM

0) IICHTPOCTPEMHUTEIBHBIM

B) BEpTHKAIBHBIM

T') IEHTPOOCIKHBIM

119.

IMokazarens 3 HEeKTUBHOCTH YITPaBICHHS EPCOHATIOM — 3TO ...

a) OTHOCHTEIJIbHAsI IKOHOMHUSI MAaTePUAIbHBIX 3aTpar

0) yckopeHrne 000pavrBaeMOCTH OOOPOTHBIX CPEJICTB

B) CHIDKCHHUE 3aTpar Ha YIPaBIICHHUE B CTPYKTYPE CE0ECTOMMOCTH POAYKIINU
T') MOBBINIEHUE POHA OT/IaY¥ OCHOBHBIX (POHIOB

120.

[enbro KOHIEMIMY YIPaBICHHS TIEPCOHATIOM SIBISIETCS ...

a) MaTepHajJbHO- TEXHHUYECKOE 00eCIIeUeHUE OpraHU3alliK

0) obecrieueHue Kaapamu, opranu3aiis ux 3)HEeKTHBHOTO UCIIOIb30BaHUS
B) 9KOHOMHYECKOE Pa3BUTHE MPEANPHUITHS

F) HMHBCCTHUIIUOHHAA ACATCIIbHOCTD NMPCATIPUATUSL

121.

D¢ GeKTUBHBIMU METOIAMH YIIPABICHYECKOTO BIHMSHUS SBIISIFOTCS . ..
a) yrpo3sl

0) yroBopsl

B) YETKHE YKa3aHUS

T') IPOCHOBI

122.

Hopma ynpaBpisieMoCTH — 3TO KOJIUYECTRO ...

a) CTyneHel ynpaBieHUs

0) MCHEIKEpOB

B) MMOJIYMHEHHBIX, OJOTYETHBIX KAXKIOMY MEHEIDKEPY
I) Topa3ieneHui

123.

KommyHunkanmu — 310 ...

a) mpoirecc 0OMeHa TOJIBKO UPPOBOH HH(popMaIueit

0) QOyHKIIUM MEKITMYHOCTHBIX OTHOIIECHUH

B) OOMEH CMBICIOBOW HWHGOpPMAILME MeXIy OOBEKTOM H CyOBEKTOM
YIpaBICHUS

T') B3aMMO3aBHCHMOCTh OPTaHM3AINN M OKPYKaIOIIeH cpesibl

124,

Llenp TMYHOTO OOIICHNUS PYKOBOAUTEIS 3aKIIOYAECTC B ...

a) yOe)KIEeHNH TTOTIMHEHHOTO

0) MaHMITYJIMPOBAaHHH OKPY>KEHHEM JPYIOTo YelloBeKa

B) M3MEHEHHH CHJI, KOTOPBIE BO3JIEHCTBYIOT Ha HHANBUAYYMA
T') MCIIOJIb30BaHUH BJIACTH, OCHOBAaHHOM Ha CTpaxe

125.

DTHKa MPOU3BOJICTBA — 3TO ...

a) MpaBWJIa MOBEICHUS YIIPABISIOIINX U YIIPABISEMBIX

0) cpeacTBa TOCTHIKEHUS [IEJIeH IPOU3BOACTBA

B) CHCTEMa [IECHHOCTEH, KOTOPOH MPHUICPKUBAIOTCS paOOTHUKU
T) yOeXKICHHUS O T0JIb3€ M Bpesie Ha pupMe

126.

K xpuTepHsM OLCHKH TPy CIELHaINCTa OTHOCUTCS ...
a) Ka4eCTBO BBHITIOIHIEMON pabOThI

0) obpazoBaHue

B) CTHJIb TTOBEICHUS

') OTHOIICHHE K NOAYMHEHHBIM

NJA-1 TIK-4 Beussisier
MIPUYMHBI Opaka
MIPOAYKIMH Ha OCHOBE
JTaHHBIX
TEXHOJIOTHYECKOTO 1
11a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBOM MPOAYKINH B
Tporecce MPOU3BOJICTBA
OMOTEXHOIIOTMYECKON
MIPOLYKIIMH IS TIHIIEBOM
MIPOMBIIUIEHHOCTH
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No OueHoYHBIE Cpe/iCTBa Kon u
n/n HalMEHOBaHHE
MHIMKAaTOpa
KOMITETEHIINT
127. | K xpuTepusiM OLEHKH TPyZia PYKOBOAUTENSI OTHOCUTCH ...
a) CBOEBPEMEHHOE BBINOJIHEHHE TNIAHOBOTO 33/1aHHs
0) obpazoBaHue
B) CTHJIb TTOBEICHUS
') OTHOIICHHE K TIOTYMHEHHBIM
128. | K kpuTepusM OICHKH TPyAa CIy>KAIINX OTHOCHTCS ...
a) HHAWBUAYaJbHAs TPON3BOTUTEIHHOCTD TPYAA
0) oOmuii cTaxk paboThI
B) oOpa3oBaHHe
T') CTHJIb TIOBEACHHUS
129. | ®dakropamu, HE BiImgOmMMH Ha CTAHOBJIICHHE TPYIOBOTO KOJIICKTHBA,
SIBJISIFOTCS ...
a) Ka4YeCTBEHHBII COCTaB KOJUICKTHBA
0) opraHu3zanus Tpyaa B KOJUIEKTHBE
B) IICHXOJIOTHYECKUE YEPThl PYKOBOIMTEIS
T) o0IIeCTBEHHAs 3HAUUMOCTh PE3yNbTaToB PabOThl KOJJICKTHBA
130. | K nmpuHuunam coepiieHcTBoBanus cucteMbl uHpopmannu HE otHOCHTCS ...
a) abpexTHBHOCTD
0) MHEPTHOCTh
B) YHHBEPCATHHOCTh HH(POPMAITUH
T') cuenraIn3anys NHGOPMAIIOHHBIX TOTOKOB
131. | Conepxanwue Tpyna pykoBogurenss HE mpenmonaraer ...
a) pa3pabOTKy TEXHOIOTHIECKOTO IIPOIIecca IMPON3BOICTBA
0) BEIpaOOTKY CTHMYJIOB K TPYIY
B) KOPPEKTUPOBKY (YHKIIMOHAIBHBIX 00s13aHHOCTEH
T) pa3paboTKy IJIaHOB
132. | IInanupoBaHHEe ¥ KOHTPOJIb JICIOBOI Kapbephl 3aKIII0YAETCS B ...
a) TPOJIBUKEHUH TIO CITyXkKOe HH;LEi;Fg;’;iZ”GT
0) bopMUpPOBAHKUH TMYHOCTH HPOMYKITHH Ha OCHOBS
B) JIOCTIDKCHUH B3aUMOCBSI3H 1eJIel OpraHu3alyy U OTIEbHOTO COTPYIHHUKA TAHHBIX
I') COBEPIIEHCTBOBAHNH NPOU3BOICTBEHHBIX JIMHUH TEXHOJIOrMHYECKOTo 1
133. | Cuctema ciykeGHO-POhECCHOHANBHOTO MPOABIKEHNS MpEAHA3HAUCH ans | A00PATOPHONO KOHTpOIA
KavecTBa ChbIpbA,
e nonydabprkaTos 1
a) OpraHM3alMy TOCJIE[OBATEIbHOCTH PA3lIHYHBIX CTyNEeHEH, KOTOpbIe TOTOBO# NMPOYKIHK B
COTPYIOHHK MTOTEHIIMAITEHO MOXKET IPOUTH mpoIiecce NPOH3BOCTEA
0) opraHU3aIMX IpoIIecca COKpPAIICHHS Ouorexronorieckoii
TIPOAYKIUH JUIsl TTUIIEBOI
B) TIOJTyYSHHUSI COIAATBHBIX JIbTOT HPOMBIIILTEHHOCTH
T') TIOJIyYEHHsI MaTepUaIbHbIX BO3HATPAXKICHUH
134. | Ilpu orOope KaHAMIATOB Ha BaKaHTHYIO JOJDKHOCTH pykoBoautens HE
YUUTBIBACTCS ...
a) OTHOIIICHHE K TPYILY
0) ypoBeHb 3HAHUI
B) OpraHH3aTOPCKUE CIIOCOOHOCTH
I') TOJIUTHYECKAsi [PAaMOTHOCTh
135. | IIpodeccus — 3to ...
a) poI TPYIOBOW JESATENBHOCTH 4YeJOBEeKa, BIAJCIONIero OOmMUMH W
CrelHaIbHBIMH 3HAHUSIMA U HaBBIKAMU
0) crerneHb 00mIeH U MPO(HEeCcCHOHANTBHON MOATOTOBKH
B) coziepKaHME Tpyaa
T) 00JaCTh UCTIOJIb30BaHMUSI HABBIKOB
136. | Kommieke pekiiaMHBIX MEPONIPHUATHH, paCCUNTaHHBIX Ha ONPEEIICHHOE BPeMS,
OTIpe/IeTIeHHBI CerMEHT PHIHKA M MCHOJIB3YIONINX TOJBKO HEOOXOIMMBIE BUIbI
peKJIaMBl Ha3BIBACTCH ...
a) peKJIaMHON KOMIIaHUEH
0) peKIIaMHBIM TIPOIIECCOM
B) DJIEMEHTOM MapKEeTHHTa
T') TUIAHOM PacIpOCTPAHEHUS IPOAYKIIIHI
137. | Crunb pyKOBOACTBA XapaKTEPHU3YET ...
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n/n

OneHouHbIE CpeCcTBa

Kong u
HauMEHOBaHHE
HWHIMKATOpa
KOMITIETCHIUN

a) CXeMy MOJAYMHEHHOCTH U OTBETCTBEHHOCTH

0) hopMy B3aMMOOTHOIICHUH PYKOBOAUTENCH U IOMYMHEHHBIX
B) CBSI3b KOOIEPALMH U KOOPJUHAIINH

T') TEXHHYECKUIl HOpMAaTHB

138.

VYnpasneHue COKpanieHHEM KaIpoB CTaBUT 3a1ady ...
a) BBIBJICHNS KaHIWATOB HA COKPAICHNE

0) IpPOTHO3UPOBAHKE PA3BUTHS OPTaHU3AINN

B) OLIEHKY TOCJIEACTBUN YBOJEHEHHI

T') TNIAHUPOBAHKE PAa3BUTHS OPraHU3aINN

139.

K AOCTOMHCTBY UMUTAITUOHHOTO MOAECIINPOBAHUSA OTHOCHUTCA ...

a) crocod penIeHns] SJKOHOMHYECKUX 3a1a
0) BOCIIPOM3BEICHHUE JIIOOBIX CUTYaLUi

B) BBIOOpP CIIOCOOOB yIpaBIICHHs

I') OIIEHKA PeaM3yEMOCTH IIaHOB

140.

Llenpb nenoBoii Kapbepbl ONpenesieTcs Kax ...

a) 00JIaCTh NESITEIBHOCTH

0) npodeccus

B) peayH3anus IeIOBBIX U IPOQPECCHOHATHHBIX Ka4eCTB
T') IPOIBIDKEHHE 0 «CITYKeOHOH JICCTHHLIE

HayaJia

Kputepun onenku orBeta oOyuaromuxcs (Talil.) MOBOASTCS IO HMX CBEIACHHS 0

TCCTUPOBAHUA. Pe?,y.HI)TaT TCCTUPOBAHUA

HCTIOCPCACTBCHHO ITIOCJIC €TI0 CAa4u.

o0BsiBIsIETCS  00ydaroImeMycs

IIxana

Kpurtepuu ouennBanus
(% NMpaBUJIBbHBIX OTBETOB)

Orenka 5 (OTIMYHO) 80-100

Orenka 4 (xopoio) 70-79

Orrenka 3 (YI0BICTBOPHUTENIBHO) 50-69
Ornenka 2 (HeynOBIETBOPUTEIHHO) Menee 50
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JUCT PETUCTPALIUU U3MEHEHUI

Homep
HU3MEHEHHUS

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

aHHYJIMPOBAaHHBIX

OcHoBaHHE
IS
BHCECCHUS
N3MEHCHUI

Ilonnuce

Pacmmndposka
TIOJIITHCH

Jlatra BHECeHUS
W3MEHEHUs
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