[loKYMEHT NoANMCaH NpoCTOii 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

®WNO: Makeumosny [inHa MpatosHa

[lonkHoCTb: AMpexTop MHCTUTYTa BeTepuMAMEEREIFERGTBO CEJBCKOI0 X0351iICTBA POCC UICKO ®EAEPAIINNA
[ata nognucanms: 31.05.2024 13:23:52 enepansupe rocyapeTBeHHOe HI0UKCTHOE o0pazoBaTenLHOe YUpEKIAeHHE
YHMKaNbHbIA NPOrPaMMHbIi KNHOY:
665a8aa1f254b0cbf5ca990184421e00a(b

BhICIero oGpasoBaHHA

O-YPAJILCKHII TOCYJIAPCTBEHHBII ATPAPHBIN YHUBEPCHTET»

WHCTHUTYT BETEPUHAPHOI MEJIUITHHbI

VTBEPIAIO

a BeTepHHAPHOH MEIHIHHBL
fv—  JI.M. MakcuMOBHY
«24» man 2024 1.

l{aq)eﬂpa [Menaroruky 1 CONMUANLHO-IKOHOMAYCCKHUX JTUCITHILITHH

Pabouas nmporpaMma JAUCHMILIHHBI

B1.0.09 VITPABJIEHHE ITPOEKTAMHU

Hanpasnenne nojarotoski 36.04.02 3oorexuus
TIporpammMa — PasseieHue, CEICKINA 1 ICHCTHKA CEABCKOXO3ANCTBEHHBIX HKHBOTHBIX

VpoBeHb BHICLICTO 00pa3oBaiis — Maruerparypa
Kpajudukarms — MarucTp

Gopma 00yueHns — ouHas, 3a0%Had

Tponuk
2024



PaGouas mporpaMma JHCHUIIHHE «Y IPABICHUE [POSKTAMH» COCTABICHA B COOTBETCTBUM
¢ TpeGoBanuaMH DelepalbHOIO [OCYAPCTBEHHOI0  00Pa3oBATEALHOIO CTAHApTa BEICIIETO
o6pasosanns (PI'OC BO). yreepxkaennoro [lpukaszom Munucrepersa obpazoBaHus M HayKH
Poccuiickoit ®eneparmn  22.09.2017 r. Ne 975 Pabouas nporpamMva NpelHasHA4YCHa A
MOArOTOBKH MarucTpa 1o nanpassiennio 36.04.02 3ootexuus, nporpamma: Pazsesienue, CeeKius 1

reHETHKA CEJILCKOXO3SHCTBEHHBIX KHBOTHEIX.
Hacrosmas pafouas nporpaMma JIHCHHIUIMHE]  COCTABICHA B paMKaX OCHOBHOH

npodeccronabHON obpasoBaTenbHoi nporpavyvbl (OLIOLL) i yauTeBaet 0COOEHHOCTH 00yYEHHS
TIPH HHKTIO3HBHOM 00PAa30BaHUH JIHIL C OFPAHHYCHHBIM I BOSMOKHOCTAMM 3/10POBbS (OB3).

CoOCTaBHTEb — KAHAMJIAT CelIbCKOX03aicTBeRHDIX Hayk, JoienT bobsuiesa M.B.

PaGouas mporpaMma JHCHMILIMHLI 00CyiicHa Ha 3acexannn Kadenpst llenaroruku
COLMANTBHO-Y)KOHOMHYCCKUX Anciumy « 03 »_ mas 2024 r. (mporokoa Ne9)

3asenyromuii kadeapoii [legarornku
M COLHAIBHO-IKOHOMHYECKUX JIMCUHTLIAH, g
KaHIMIaT MefarornyeckKux HaykK, J10UeHT _ ~ H.IL. Tponnwukosa

(IMOJITHCH )

PaGouas mporpaMma AHCUMIUIMHEL 0700pena  MeTOAMUYECKONH KOMHCCHEH WHCTHTYTA
BeTepuHapHO Mepuunnb « 14 » _ mas 2024 r. (nporoxomn No5)
I[Mpencenaress METOHHECKOH
KomuccHi MHCTHTYTa BETEPHHAPHOH /‘/
MEIULHUHBI, JJOKTOP BETCPHHAPHBIX
HayK, JOLEHT

H.A. Kypasenb

Jupexrop Hayunoii ﬁuﬁnno"r;/. :
' M.B. lllaTposa




o

10.

11.

COJEPKAHUE

[Inanupyemble pe3ynbTaThl OOy4YeHHS MO AUCLHMIIMHE, COOTHECEHHBIE C
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O6beM TUCHMIIIMHBI U BUIBI Y4eOHON pabOThI

3.1. Pacnpenenenue o0beMa TUCIUTIIMHBI 10 BUIaM YI€OHOH pabOTHI

3.2. Pacnpenenenue yueOHOTO BpEMEHHU 1O pa3/ieiaM U TeMaM

CtpyKkTypa U colepkaHue UCHHUILIMHBI, BKIIIOYAIOLIee MPAKTUYECKYIO MTOATOTOBKY
4.1. CopepxaHue TUCUHUTLITUHBI

4.2. CopeprxaHue JCKIUNA

4.3. CopaepxaHue 1a00OpaTOPHBIX 3aHATUI

4.4. CopepxaHue MPAKTHUYECKUX 3aHATUN

4.5. Bunsl u conepkaHue CaMOCTOSTENILHON pabOThl 00YJarOIINXCS
YueOHOo-MeToAMYeCcCKOoe 00ecIeueHne CaMOCTOsTEIFHON pabOThl O0yUYaIOIIHUXCS 110
JTUCITUTUINHE

@OHJT OLEHOYHBIX CPEACTB JJsi MPOBEACHUA NPOMEKYTOYHOM aTTecTaluu
00y4JaroIUXCs MO AUCIUTIIINHE

OcHoBHasi U JOTOJHUTENbHAs ydueOHasi JuTeparypa, HeoOXoaumasi A OCBOCHUS
JUCITUTLIAHBI

Pecypchl WH()OPMaAITMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu «HTepHeT,
HEOOXOIUMBIC JJIs1 OCBOCHHUS TUCIUILTAHBI

Metoauueckue ykazaHust sl 00y4arommxcsi 0 OCBOCHUIO TUCIUTIIMHBI
CoBpeMeHHbBIE uH(pOpMaIMOHHBIE TEXHOJIOTHH, UCTIONIb3YEMbIe npu
OCYIIECTBIIEHUU 00pa30BaTEIbLHOTrO IMpoliecca Mo AUCLUIINHE, BKIIOYas MepeyeHb
MPOrPaMMHOTO O0ecTieueHus: U HHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MarepuanbHo-TexHuyeckass ~ 0aza,  HeoOXoaumass  JUisi  OCYIIECTBIICHUS
00pa30BaTeNbLHOTO MpoIiecca MO TUCITUTUINHE

[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB VIS TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH U
MPOBEJICHUS MPOMEKYTOYHON aTTeCTAlUU 00YUaIOIUXCSI
Jluct peructpanni ”3MEHEHH
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1. Ilnanupyembie pe3yabTaThl 00y4eHHS 110 AUCHMUILIMHE, COOTHECEHHbIE C ITIAHUPYEMbIMU
pe3yiabratamu ocBoenusi OIIOII

1.1 lleap u 3aga4u TUCHUILINHDBI

Maructp no HanpapieHuo noarotoBku 36.04.02 3o00TexHust JOMKEH OBITh TOJATOTOBIIEH K
pelIeHUI0 3a/1a4 MPodeCCHOHATHHON ASSITENFHOCTU MTPOU3BOICTBEHHO-TEXHOJIOTHUECKOTO THIIA.

Heas aucuunauHbl — chopmMupoBaTh y 00yJaromuXxcsi CUCTEMY 3HAaHUN 00 yNpaBiICHUU
MPOEKTaMU, HEOOXOAMMBIX JUJISl TOJTOTOBKM MarucTpa B OOJACTH 300TEXHHH, CIOCOOHOTO K
3()PEKTUBHOMY pEIICHUIO TMPOM3BOJCTBEHHBIX 3a7ad B TPAKTUYECKON JIEATEIHHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIICTCHITHSIMH.

3agaun AUCHUNJIMHBI: U3YYUTH COJIEP)KaHNE OCHOBHBIX KaTETOPUM, TOHATHUN U MPUHIIATIOB
yIpaBIeHUS TPOCKTAMH, HW3YYUTh OCHOBHBIC CTaauud © (YHKIUU VYIPABICHUS MPOCKTAMH;
npuoOpEeCTH 3HAHHWS O Tpoleccax OHKETUPOBAHMS M IUIAHUPOBAHMS TIPOEKTA; HAYyUHUTHCS
OTIPEACIIATh POJIM U (PYHKIIMH OCHOBHBIX YYAaCTHHKOB IPOCKTA HA Pa3IMYHBIX dTanax KU3HEHHOTO
[IMKJIa TIPOEKTA; OBJIAJIECTh HABBIKAMH MPUHATHS PEUICHUN B MMPOCKTHOM YIIPaBJICHUU; BHICTPAUBATh
CUCTEMY KOMMYHHKAIIUH B JOCTIKEHUH IIeNiel MPOEKTa; YMETh 3aBEepIIaTh MPOCKT M OLICHHWBATH
pe3yabTaThl TPOCKTHOW JACATENHHOCTH, NPHUMEHSATh TIOJyYeHHBIE 3HAHUS TpPU PEUICHUHU
MIPOU3BOJICTBEHHBIX 3a/1a4 B MPAKTHYECKOU JIEATETLHOCTH.

1.2. KoMneTeHUMM U MHANKATOPbI UX JT0CTHKEHUI
YK-2. CrnocobeH ynpasiasiTh TPOSKTOM Ha BCEX dTalax €ro )KM3HEHHOTO ITUKJIA

Kon u HanmeHnoBanue
WHJIMKATOpa JOCTHIKEHHS ®dopmupyembie 3YH
KOMITCTEHIINU
Na-1.YK-2 3HAHUS OO0yyarontuiics T0JDKEH 3HaTh: OCHOBHBIC KATETOPUH, TIOHATHUS 1
YIpaBiIsieT IpoeKToM Ha MIPUHIUIIBI YTIPABICHUS MPOSKTaMH B IEJISIX PELICHUS
BCEX 5TAaMax €ro IPOM3BOJICTBEHHBIX 33/1a4 B IIpakTUdecKoii nesrensHocTH — (B51.0.09-
KM3HEHHOTO IMKJIa 3.1)
yYMEHHS OOyyaronuHcs JODKEH YMETh: IIPUMEHSTh TEXHOJIOTUH MIPOEKTHOTO
yIpaBIICHHUs Ha BCEX 3Tanax XXU3HEHHOTo IuKia nmpoekta - (51.0.09-
v.1)
HABEIKH OOyyaronuiicst JOJDKEH BIAACTh: HaBbIKaMU
HNPUHATHUS PELICHUH B IPOCKTHOM YIPABJICHHUH -
(51.0.09-H.1)

VK-3. CiocobeH opraHu30BBIBATh M PYKOBOAHWTH PabOTOW KOMaHIbI, BEIpabaThiBass KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUIKCHUA IIOCTaBJICHHOH nenun

Kona u nammeHnoBanue

HWHJIMKaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIIETCHIIUU
na-1.YK-3 3HAHUS OOyyaronuics JODKeH 3HaTh: 0OCOOCHHOCTH KOMaH/Ibl 1 KOMaH/THOM
OpraHu3yeT U pyKOBOIUT paboThI, METOABI YIIPABIEHUsI KOMAH/IOH B LENAX JOCTHKEHHS
paBGOTOi KOMAH/IbI, s dekTuBHOCTH peanusaimu mpoekta — (51.0.09-3.1)
BBIPA0ATHIBas YMEHHUSA OOyuaronuiicst JOKEH YMETh: OPTaHU30BbIBATh U PYKOBOJHUTH
KOMaH/IHYIO CTPAaTETHIO paboToi KOMaHABI, BBIPa0aTHIBasi KOMAHAHYIO CTPATETUIO B LEMAX
JUIS OCTHXKEHUS JOCTHXEHUSI 3PEKTUBHOCTH peaIn3aiy IPOEKTa
MOCTaBJICHHOH IEeTH - (1.0.09-Y.1)
HABBIKH OO0yyJaronuiicst OJKeH BJIAJICTh: HABBIKAMH

YIpaBJICHUS U OpTaHU3aIeld paboThl KOMaH/BI, BEIpa0aThIBast
KOMaHHYIO CTPATETHIO B LIEJSIX TOCTHKECHUSA dPPEKTHBHOCTH
pea3anuy IpoeKTa -

(51.0.09-H.1)

OIIK-3. CnocobeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPOQPECCHOHAIBHYIO NESATEIbHOCTh B
COOTBCTCTBUH C HOPMATUBHBIMU ITPABOBBIMH dAKTaMU B C(bepe arpoIpOMBIIIIIICHHOI'O KOMILJICKCA
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Komx ¥ HauMeHOBaHHWE
WHJIAKATOpa JIOCTUKEHUS ®opmupyembie 3YH
KOMIIETEHI[MH
na-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IPABOBHIE AKTHI,
OcyecTBseT u PETIIAMEHTHPYIOIHE OPTAHN3AIIMIO COBPEMEHHOTO OM3HECA U TIOPAIOK
COBEPIIEHCTBYET pa3spaboTKK MHHOBAIIMOHHBIX TIPOEKTOB B CEPE arpONpPOMBIILIEHHOTO
MpodheCCHOHATBHYTO kommiekca — (651.0.09-3.1)
ACATEIILHOCTD B yMEHUs OGy4aroIuiics: TOJKEH YMETh: IPUMEHSATH HOPMATHBHO - IPABOBBIE
COOTBETCTBHH € aKThI, PEMJIAMEHTUPYIONINE OPraHU3aLUI0 COBPEMEHHOTO OU3HECA U
HOpMaTHBHBIMH MOPSIOK Pa3pabOTKKU HHHOBAIMOHHBIX POEKTOB B chepe
TIpaBOBBIMU aKTaMU B arponpombliienHoro kommiekca - (51.0.09-VY.1)
cepe OOGyuaromuiics JIOJKEH BJIAJAETh: HABBIKAMH
arponpombimienHoro | HABPIKHA
porp NPUMEHEHNS HOPMATHBHO - IPABOBOH 6a3bl, PErNaMEHTHPYIOIIEH
KOMILIEKCa

OpraHHU3aIHI0 COBPEMEHHOT0 OM3Heca 1 MOPSIOK pa3paboTKu
WHHOBAIMOHHBIX MPOEKTOB B chepe arponpOMBIIILIIEHHOT0 KOMILIeKCa -
(1.0.09-H.1)

2. Mecto aucuuminnel B ctpykrype OITOIT
JucrunnnHa «YTpaBlIeHHE TPOSKTaMH» OTHOCUTCS K 00s3aTeIbHOM YacTH OCHOBHOU

npodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBbl MaruCTpaTyphl.

O6bemM auciuIuIMHbBL coctaBisieT 4 3adeTHbiX eawHuI] (3ET), 144 axkameMuueckux 4acoB

3. O0bém AuCHMIVINHBI U BUbI y4eOHOH padoThl

(manee yacoB). JlMCIUIIITHA U3yYIaETCS:
- oyHas ¢opma oOyueHust B 4 cemecTpe;
- 3aouHas popma oOyuenwust B 4 cemectpe (Ha 2 Kypce, 2 ceccusi).

3.1. Pacnpenesnenne o0beMa IMCUMILIMHBI IO BUAAM Y4eOHOI padoThl

Bun yue6HOM paboThI KonunuecTtBo yacos
Ounas popma 3aouHas popma
0o0ydeHHS 0o0ydeHHS
KontakTHas pa6oTa (Bcero) 64 12
B TOM YHCJe MPAKTHYECKAsl MOr0TOBKA
B mom uucne: nexyuu (J1) 32 6
npaxmuyeckue sanusimus (113) 32 6
CamocTosiTeIbHasi padora odoyuarouuxcs (CP) 80 128
KoHTpoab 3a4yer 4
Hrtoro 144 144
3.2. PacnipenesieHne y4eOHOro BpeMeHHM 10 pa3jiejiaM U TeMaM
Ounas ¢popma o0ydeHHs
B TOM 4HCIIE "
Ne Bcero KOHTaKTHas paboTta é
oMbl HaumeHnoBanue pasjena u TeMbl 4ACOB CP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YipaBienue npoekTaMu: KOHIETIHS M METOI0JIOTHs
1.1. Hcropus ynpaBieHUs] IPOSKTaMHU 4 - - 4 X
1.2. Tonsitue «apoekT». THUIIBI ¥ BHIBI IPOCKTOB 8 2 2 4 X
13 VYupasnenue npoektamu. JKU3HEHHBIN UK 8 2 2 4 X
MIPOEKTa
14 Metoms! otOopa mpoekToB. OKpyKeHHE 8 2 2 4 X
MIPOEKTa
15 KopeKkebl 3THKH POEKTHBIX MEHEDKEPOB U 6 i i 6 X
HX POJIb B IPOCKTUPOBAHHH




B TOM 4YHCJIC

e
Ne Bcero KOHTaKTHas pabora é
HaumeHnoBaHue pasjena u TeMbl g
TEMBI 4acoB CP z
J 113 2
1 2 3 4 5 6 7
IIpaBoBBIe hOpMBI OpraHU3aK OU3HECA U
1.6. 8 2 2 4 X
pa3paboTKa MPOEKTOB
MuBectumonnsie npoekThl. Pazpabotka
1.7. CCTHLIHOHHBIC TPO¢ 3paco 8 2 2 4 X
Ou3Hec-TUIaHa
Paznen 2. TlnanupoBaHue npoekra
MPaBJICHUE OTHOIICHUSMH
2.1, | Ylpapaetie otroLie ° 8 2 2 4 X
CTEHKXOJIIepaMH IPOEKTa
2.2. Komanga npoekra 8 2 2 4 X
2.3. Oprasu3aluoHHas CTPYKTypa NpoeKTa 8 2 2 4 X
IIpunsiTHe perieHuii B ynpaBieHUN
2.4, | DUIDITHC DOUCHIN B YHPapie 8 2 2 4 X
MPOCKTaAMHU
MpaBJICHHUE TPOEKTAMU B YCIOBHSIX
25 | YUpasieHue mpoe yeno 8 2 2 4 X
HEOMPE/ICIICHHOCTH U PUCKa
CocraBieHne CMETHI U 0I0KeTa IPOeKTa.
2.6, A P 8 2 2 4 x
IInanupoBaHue nNpoeKTa
2.7. CTpyKTYpHBIH M NPOIECCHBIN IIJIaH MPOCKTA 6 - - 6 X
KanenmapHoe miaHupoBaHUe PeCypcoB U
2.8, Aap P pecyp 8 2 2 4 x
3arpar
Paznen 3. YnpapneHue peanu3anuei mpoeKTa
3.1 YupasjieHne KOMMYHHKALMSIMH ITPOCKTA 8 2 2 4 X
KoHnTposas peanusanuu npoexra.
3.2. TPoib p LUK TP 8 2 2 4 X
VYupasnenue n3MEHSHUSIMA
3.3. YupasieHne KaueCTBOM IPOEKTa 8 2 2 4 X
3.4. 3aBepIcHIe MPOCKTa 8 2 2 4 X
Hroro 144 32 32 80 -
3aounasi popma oOyueHust
B TOM YHCJIC "
=
Ne Bcero KOHTaKTHas pabora g
oMb HaumeHoBaHue pa3jiena U TeMbI 4acOB CP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. Yrpasienue NpoeKTaMy: KOHIEIIHS U METOI0JIOTHsl
1.1 HcTopust ynpasieHusi IpoeKTaMu 4 - - 4 X
1.2. Ionsitue «npoexT». TUnsl 1 BUIBI IPOEKTOB 6 - - 6 X
13 VYnpanenue npoekramu. JXU3HEHHBIH MUK 8 ) ) 8 X
o TPOEKTA
Metoms! otOopa mpoekToB. OKpyKeHHEe
1.4, s patp Py 8 - - 8 x
MIPOEKTa
15 KopeKkebl 3THKH MPOEKTHBIX MEHEKEPOB 1 6 i i 6 X
o HX POJIb B IPOCKTHPOBAHUH
6 IIpaBoBBIe hOpMBI OpraHU3aK OU3HECA U 5 6
16. | paspaGorka mpoexros i ' X
HuBectunonnsie npoekThl. Pazpabotka
1.7. CCTHLIHOHHBIC TPO¢ 3pado 12 2 2 8 X
Ou3Hec-TUIaHa
Paznen 2. TlnanupoBaHue npoekra
MPABJICHUE OTHOIICHUIMH
2.1, | Ynpapierie oTHoue © 6 - - 6 X
CTEHKXOJIIepaMH IPOEKTa
2.2. Komanga npoekra 6 - - 6 X
2.3. Oprasu3anuoHHas CTPYKTypa NpoeKTa 8 - - 8 X
IIpunsiTHe perieHuii B ynpaBieHUN
24. P ¢ petne ynpapie 8 - - 8 X
MIPOCKTAMH
VYnpaBneHue MpoeKTaMu B YCJIOBUSX
25, P P Y 10 2 - 8 x

HEOMPE/IeIICHHOCTH U PUCKa




B TOM YHCJIE 2
Ne H Bcero KOHTaKTHas pabora é
oMbl aMMEHOBaHHUE pa3/ieNia U TEMbI 4ACOB CP g
J 113 g
1 2 3 4 5 6 7
26. CocraBiieHHe CMETHI 1 OFO/KETa TIPOCKTA. 6 ) ) 6 X
IInanupoBaHue nNpoexTa
2.7. CTpyKTYpHBIH M NPOIECCHBIN IIJIaH MPOCKTA 8 - - 8 X
28, KaneniapHoe miaHupoBaHHe PECypcoB U 8 i 2 6 X
3arpar
Paznen 3. YnpapneHue peanusanuei mpoeKTa
3.1 YupasjeHne KOMMYHHKALMSMH ITPOCKTA 6 - - 6 X
32, KonTtpons peanuzaiuu npoekra. 10 2 ) 8 X
VYupasnenne n3MEHSHUSIMA
3.3. YupasieHne KaueCTBOM IPOEKTa 6 - - 6 X
3.4. 3aBepIcHIe MPOCKTa 8 - 2 6 X
KoHTpoas 4 X X X 4
Hroro 144 6 6 128 4

4. CTpyKTYpa U coJepKaHue TUCHHIIIHHBI, BKIOYa0Iee NPAKTHYECKYI0 MOATO0TOBKY

[IpakTuyeckass MOATOTOBKA MPU pealM3alMU Y4eOHBIX MPEIMETOB, KYpCOB, IMCLUIUIMH
(Momynel) opraHM3yeTcsl IyTeM TIPOBEICHHUS TPAKTHYECKUX  3aHATHH, MPAKTUKYMOB,
7a00paTOPHBIX pabOT ¥ MHBIX AHAJIOTUYHBIX BUJIOB YUEOHOU NEATENBbHOCTH, MPEAyCMaTPUBAIOIINX
ydacTHe OOYYaloIMXCs B BBINOJHEHHH OTIEIBHBIX JJIEMEHTOB Pa0OT, CBSI3aHHBIX C Oymymien
npodecCHOHATBLHOMN 1A TETbHOCTBIO.

[IpakTryeckass MOArOTOBKA MOYKET BKJIIOYATh B CeOs OTACIBHBIC 3aHATHS JICKIIMOHHOTO
THUIIa, KOTOPBIE MTPEeIyCMAaTPUBAIOT Nepeaayy yueOHol nHpopManun 00ydarommumes, Heo0X0AuMon
JUISL  TIOCTEAYIOIIETO  BBIMOJHEHUS paboT, CBsA3aHHBIX C Oyaymed mpodeccruoHambHON
JeSITebHOCTBIO.

PexomeHyeMblii 00beM MNPAKTUYECKON MOATOTOBKH (B MPOILEHTAaX OT KOJMYECTBA YacOB
KOHTAKTHOM paOOoThI) A NTUCIUILINH, PEaTH3YIOLIHX:

- yauBepcanbHble koMmereHun (YK) ot 5 1o 15%;

- obmenpodeccuonansubie kommereHuu (OIIK) ot 15 1o 50 %;

- npodeccuonanbubie komrnereHuu (I1K) ot 20 no 80%.

4.1 Conepxkanue IMCHUININHbBI

Pa3nes 1. YnpaBienue npoeKTaMu: KOHIENIIUSI H MeTO10JIOT Ul

IMonsiTne «npoekT». TUNbI 1 BUABI IPOEKTOB

OOBeKT, mpeAMeT, TEOPEeTHUECKHME M TMPAKTUYECKUE 3aJauyd AMCLUUIUIMHBI YIPaBICHUS
npoektamu. CoJliepKaHUE OCHOBHBIX KaTErOpUH, NOHATUN W NMPUHLMIIOB YIPABICHUS MPOEKTAMHU.
OcHOBHBIE 00J1aCTH YpaBJiIeHUs NpoeKTaMu. [IpHHINIIBI KITacCU(PUKAIIMU IPOEKTOB, UX OCHOBHBIE
TUMBI ¥ BUABL. OCOOEHHOCTH YIpaBICHUS IPOEKTaMU Pa3IHyUHbIX TUMOB. ONpeaensTh TUI IPOEKTa
10 CYLIECTBEHHBIM KJIaCCU(PUKALMOHHBIM Mpu3HakaM. OrpaHMUYEHHsI POEKTA, COOTBETCTBYIOIIMMU
€ro TUITY U BUAY.

Ynpasiaenue npoekramu. 7KM3HeHHBbIH HUKJ IPOEKTA

OcCHOBHBIE XapaKTEPUCTUKU TPoeKTa. JKu3HeHHbI UK U ¢a3sl mpoekta. OcoOeHHOCTH
yIpaBIEHUS NMPOEKTaMU.3auHTEPECOBAHHBIE CTOPOHBI TPOEKTA. I pynIbl IPOLECCOB B yIPaBICHUU
npoektaMu. MHpOopMaiMoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTUHU YIIPABICHUS TPOECKTAMHU.

Metoab! oTO0pa MpoekToB. OKpyKeHHe MPOeKTa

OT6Op MPOEKTOB Ha OCHOBAHWH TMOKa3aTelei (PMHAHCOBOW aKTUBHOCTH. DakTOpHAst MOIETh
OLICHKH NPOEKTOB. YUCTBIN NUCKOHTUPOBAaHHBIN 10X04. Cpok okynaemoctu. dakTopHas Mozemb ¢
yuetoM Beca. HeuucnoBble monenu oTOopa mnpoekToB. CTpyKTypa OKpYXKEHHUS IMPOEKTa U €e
aneMmeHTsl. Llenu mpoekra. bivkHee UM fnanbHEe OKpPYKEHHE NPOEKTa. BHyTpeHHee M BHEIIHHUE
OKpY’KE€HHE IPOeKTa. MexaHu3Mbl BO3JCHCTBUS EMEHTOB CTPYKTYpPbl HA pPEAIM3alUI0 ITPOEKTA.
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CrerneHb MPUOPUTETHOCTU FJIEMEHTOB OKPY)KEHHUS MpoeKkTa. PakTOphl COIUAIBHOIO OKpPY)KEHHUS,
OIPEIEIAOIINE [ICUXOJIOTMYECKUE PEaKIUU JIIOACH B OpraHu3auud. MOHUTOPUHI W3MEHEHUU
apaMeTpoB OKPYKEHUS MPOEKTA.

IIpaBoBbie ¢popmMbl oprann3annu OM3Heca U pa3padoTKa NPOEKTOB

[IpaBoBbie (opMBI oOpraHuzamuu mpeaAnpuHUMareneid. JloroBopHoe peryaupoBaHUe
IPOCKTHOM JesTenbHOCTU. JlOrOoBOpHI KOMEpUYECKOW KOHIeccHdu U (ppaHuaiizmura. JloroBopsl
IIPOCTOTO TOBAPHUIIIECTBA U COBMECTHOM JAesTenbHOCTH. COBpEMEHHBIE OPraHU3aI[IOHHO-TIPABOBBIE
(dopMBI peasinzaluy BEeHYYpPHBIX HMHBECTULIMOHHBIX MPOEKTOB B Poccuu.

NuBecTHIMOHHBIE POEKTHI. PazpadoTka Ou3Hec-TIaHA

[loHATHE WHBECTUIIMOHHOTO MpPOEKTa. TEeXHUKO-3KOHOMHYECKoe 00OocHOBaHWE. buzHec-
miaH. TpebGoBaHus K cocTaBlieHHIO Ow3Hec-TutaHa. Pa3nensl OusHec-miaHa. Pesrome. busnec-
IUTAHUPOBAHUE CEIbCKOXO035MCTBEHHOTO NPEANPUATHUS 110 IPOU3BOJACTBY MOJIOKA U TOBSIUHBI.

Pasznea 2. [lnanupoBaHue npoexra

YnpagiieHHe OTHOLICHUSAMH €O CTEHKXO0JIIePaMH IIPOEKTA

DJEeMEeHThl CHCTEMbl CTEMKXOJIEPOB MPOEKTa M TNPUHLUIBI WX BbIAeNeHUsA. DyHKIUU
CTEMKXOJ1epOB NpoeKTa. Pa3znuuns MeXay BHYTPEHHUMHU U BHEITHUMH CTEUKXOJIJIEPAMHU IIPOEKTA.
[TpuuuHBI ¥ MOCIEACTBUS Pa3BUTUS KOH(MDIUKTOB MHTEPECOB CTEHKXOJIEPOB MpoekTa. MHTepech
Pa3IUYHBIX TPYII CTEHKXO0IAepoB. Mephl 10 MOTUBAILIMU CTEHKXOJIIEPOB Ha MOAJIEPKKY MPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU MPOEKTa. MeToAbI yIpaBiIeHUs MTOBEAECHUEM CTEHKXO0JIIEPOB
MPOEKTA.

Komanpna npoexkra

OcobOeHHOCTH KOMaHIbl W KOMaHJHOW paboTel. Co3maHue ycioBHi st (opMpoBaHUS
komaHael. Kpurepun onenku 3¢@exkTuBHOCTH pabOThl KOMaHABL. YmpasieHHe 3((EeKTUBHOU
pabotoii komanbl. Co3manue BEICOKOI(P(HEKTUBHBIX MPOEKTHBIX KOMaHI.

Oprasn3anoHHas CTPYKTypa NpPoeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANPUSATUS U MECTO B HUX MHPOeKTOB. CHIIbHBIE U
cy1abble CTOPOHBI PAa3IMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHU3allMOHHON
CTPYKType MNpeAnpuatvs. MaTpuuHas M MPOEKTHas CTPYKTYphl. MeToibl aHamu3a MNpPOEKTHOM
CTPYKTYpBHI.

IIpunsiTHE pemieHNH B YIIPABJIEHUU NPOEKTAMHU

OOnactu NPUHATHA U TUIBlI PEIICHUN B MPOEKTHOM YIPaBJICHUHU. DTalbl PallMOHAIHLHOTO
MPUHATHS pEIICHUN U UX cojaeprkanue. JIMdHOCTHBIE (HaKTOphl B MPUHATUM pelieHuid. MexaHu3m
IOPUHATHUSL  yIOBJIIETBOPUTEIBHBIX pEIICHWH. YPOBHM NPUHATUS PEUIEHHMH B IMPOEKTHOM
yrpaBiaeHUU. MeTo/bl palluOHATILHOTO MPUHATUS pelieHuil. MeToabl BBIABMKEHHS albTEPHATHUB
pemieHus1. PanoHanbHbIN OAXO0X K IPUHATUIO PELICHUN B YIIPABJICHUH IIPOCKTAMH.

YnpasieHue MPOeKTaMH B YCJI0BHSAX HeONpeeJIeHHOCTH M PUCKA

Knaccudukanus puckoB u pakTopoB pucka. MeToab! OLeHKH pucka npoekra. OcobeHHOCTH
posiBJIeHUS! (paKTOPOB pUCKA HAa pazNUYHbIX (pa3ax mpoekTa. MeToabl OLEHKH PHUCKOB IMPOEKTA.
YpOBEHb HEOIPENEICHHOCTH Cpeapl MpOeKTa. Mepbl IO pearMpoBaHUI0 Ha PHUCKU IPOEKTA.
MuHuMHI3a1Us PUCKOB MTPOEKTA.

Cocrasienue cMeThl M 0101:keTa npoekra. [lnanupoBanue npoexkra

Conepxanue CMETBI MPOEKTA. IlocaenoBaTenbHOCTE NeUcTBUHI MIPOEKTHOTO
OromxetupoBanusi. CocTaBlieHHE CMETHI U OrO/KeTa MpoekTa. MeToibl OI0KETHOTO YIPaBICHHUS.
Bo3spacranune usnepxex mpoekta. OCOOEHHOCTH CMETHI IJisi pa3nuuHbIX (pa3 mpoekta. bromker
3arpar Ha pabouyio cuiy. BrokeTbl MPOM3BOJICTBEHHBIX 3aTpaT M 3aKyNoK. J(OMOJHUTENbHBIE
cratbu Oropkera. KouTponb wucnomnenust Oromkera. OOmee TUIAHUPOBAHHUE  IPOEKTA.
Jexomno3unus paboT Ais  IUIAaHUpPOBaHUS TpoekTa. IlpaBuina mOpUMEHEHHs METOJOB
IUTAaHUPOBaHMs. YPOBHM Jeranu3anuu miaHa. CpenctBa ruianupoBaHus. KoopauHaius IiaHOB
Pa3HOTO YpPOBHSI.

KanennapHoe niiaHupoBaHue pecypcoB U 3aTpar



bromker 3arpar mpoekta. CereBoil TpaduK B YCIOBHSX OTPaHMYECHHOCTH PECYpPCOB.
BripaBHuBaHue moTpeOHOCTU B pecypcoX. [lnannpoBaHue mMpOeKTOB B YCIOBUSX OIPAaHUYCHHOCTH
pecypcoB. YMEHbIIEHHE TPOJOJIKUTEIEHOCTH MTPOEKTA.

Pa3neu 3. YnpasieHnue peajunsanueii NpoeKTa

YnpasiieHue KOMMYHHKAIUSIMHU TPOEKTA

[ToHsITHE «KOMMYHUKAIIUS MIPOEKTa», €r0 0COOCHHOCTH U OTIMYUTENBHBIE YepThl. MecTo U
3HaYeHHEe KOMMYHHMKAlUH B JOCTMDKEHHUHU Iiesield mpoekTa. Paznnune MexXIy KOMMYHHUKalUsSIMU
pasHoro Tuma (peueBbie, MUChMEHHBIE). BepbanbHoe u HeBepOanpHOEe obOmeHue. HedopmansHoe
obmenue. Kananer s¢dexktuBHOrO 00meHUs. JlemoBas mepenucka W OTYETHOCTh. BiusHme
CTPYKTYpHI TIpoeKTa Ha WH(OPMAIMOHHBIE MOTOKHU. J[MATHOCTHKA U OIeHKa KOMMYHUKAIMOHHON
CUCTEMBI IIPOEKTA.

KouTpoJsb peanmn3anum npoekra. YnpanjeHue u3MeHEeHUSIMU

3amaun, (QyHKIMHA, METOJbl MOHUTOPHMHTAa paboT o mpoekTy. Kpurepum u cmocoOw
OCYIIECTBIIEHUS KOHTpOJsi npoekta. Coaep:kaHue OCHOBHBIX 3TanoB KOHTpouis. [IpoekTupoBanue
CHUCTEMBI KOHTpOJISI C OOpaTHOW CBs3BIO. MeETOoNbl KOHTpoJisA. Pa3paboTka KOPPEKTHPYIOITUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4ET O MPOBEPKE.

YnpasiieHue KauecTBOM MPOEKTa

OcHoBHbIE CcTaHAapThl, (opMmynupyromue TpeOOBaHUS K KAayecTBY MPOEKTa U €ro
nponykiuu. [IpUHIMIBI  KOHIENIIUM  «BCEOOIEro  yIpaBleHUS  KadyecTBOM». MeTosl
iaHupoBaHus kaudecTBa. CrocoObl oOecriedeHHs] KayecTBa IMPH pealn3aluu npoekta. Bunbl u
METOJIbI KOHTPOJIS KauecTBa. PopMUpoOBaHUE TPEOOBAHUI K KAUECTBY MPOTYKIIUU U IIPOCKTOB.

3aBepuieHue NPoeKTa
[Ipo6nembl, BO3HHMKAIOMIME MPU JOJITOCPOYHOM, IOCPOYHOM M (OPC-MAKOPHOM 3aBEPLICHUU
npoekTta. Onepanuu 3aBeplieHns MpoeKkTa U GyHKIINN MEHEKEPOB MPOEKTa.
PerynupoBaHne NOrOBOpPHBIX OTHOILIEHUM HA 3aBEPILIAOLIEN CTAJAUM NMPOEKTA. JJoKyMeHTauus AJist
nepenavn 3aKkazuuky npoekra. OneHka paboThl pyKOBOAUTENS MPOEKTa U KOMaHbI B 1eJIoM. OTYeT
0 NIPOBEPKE FOTOBHOCTH IIPOEKTA.

4.2. Cogepxanue JeKI Ul

Ounas ¢popma o0yueHust

TIpaxTuue-
o Kon-Bo
i HaumMeHoBaHue JeKiuu 4acos cKast
MOATOTOBKA

1. ITonsarue npoext. TUTBI ¥ BUABI IPOEKTOB 2

2. VYnpasnenue npoekramu. JKiM3HEHHBIN MK IPOCKTA 2 +
3. Metombl oTOopa nmpoektoB. OKPyKEHUE MPOSKTa 2

4. [TpaBoBBIe (hOpMBI OpraHM3aluy OM3HECA B pa3paboTKa MPOEKTOB 2

5. MHBecTUIIMOHHBIE POCSKTHI. Pa3paboTka On3Hec-IaHa 2

6. YnpasieHne OTHOIIECHUSIMY CO CTCHKXOJICPAMHU IPOEKTa 2 +
7. Komanga mpoekra 2

8. Opraiu3anyuoHHas CTPYKTYpa MPOeKTa 2

9. IIpuHATHE PEHICHUN B YIPABACHUN IPOCKTAMHU 2 +
10. | YnopaBiieHue MPOSKTaMH B YCIOBHSX HEOIPEISIICHHOCTH U PUCKA 2

11. | CocraBneHue cMeTHl U 010 KeTa MpoekTa. [ImaHupoBaHue MpoeKTa 2 +
12. | KanengapHoe IUIaHUPOBAHKE PECYPCOB M 3aTPaT 2 +
13. | YnpaBieHne KOMMYHHUKAITUSIME [TPOCKTA 2

14. KoHTponp peanu3amuu npoekTa. YpaBieHue H3MEHESHUSIMHU 2 +
15. | YnpaBneHue KauecTBOM MPOEKTa 2

16. | 3aBepiueHue mpoeKTa 2 +

Hroro 32 20%

3aounas popma o0OyueHust
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IIpaxTuye-

rJﬁI HaunmMeHoBaHue JeKIUU Ii(;ﬁ;;o cKast
MOATOTOBKA
1. WHBecTHLMOHHBIE MPOEKTHL. Pa3paboTka Gu3Hec-mIaHa 2 +
2. VpaBieHHe NPOSKTaMH B YCIOBUSAX HEOMPEICICHHOCTH U PUCKa 2 +
3. KoHuTpous peanusanuu npoekra. Y npaBicHHE H3MECHEHUIMA 2 +
Hroro 6 20%
4.3. Conep:xanne 1a00paTOPHBIX 3aHATHI
JlabGoparopHble 3aHATHUS HE IPETYCMOTPEHBI
4.4. Conepxanne NPAKTHYECKUX 3aHATHI
Ounas ¢popma o0ydeHHs
No ) Kox-8o IIpakTuue-
- HaunmMeHoBaHME MPAKTUUECKUX 3aHSITUN qacos cKast
HOArOTOBKA
1. OCHOBHBIC MOHATHUS MPOSKTHOTO yIpaBieHus. THUIIBI U BUBI IPOCKTOB 2
2 JKu3HEHHBIH UK TPOSKTa 2 +
3 Merto/ipl 0TOOpA MPOEKTOB U ONPEIEIICHHE TPUOPUTETHOCTH MPOCKTOB. )
OxkpykeHHe TPOEKTa
" [paBoBbie HOpMBI OpraHu3anuy OU3Heca 1 pa3paboTKa NPOSKTOB. 2
[IpaBoBoe peryaupoBaHie MPOCKTHOM ASSATEIbHOCTH
5. VHBecTULIMOHHBIC TPOCKTHI. Pa3paboTka Gu3Hec-maHa. busHec-miaH, ero 2 +
CTPYKTypa M Ha3HAYCHHUE
6. VYipasieHne OTHOLICHUSIMU CO CTEHKXOIepaMu npoekta. OnpeeneHue ) +
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEHKXOIIEPOB)
7. Komanna npoekra. Co3manre KOMaHAbI TIPOSKTA M OpPTaHU3alus ee padoTh 2
8. OpraHu3alnoHHas CTPYKTypa MpoekTa. [IpoeKT B OpraHn3anuoHHON )
CTPYKTYpE OpraHu3aliu
9. [puHsITHE PEeLICHHI B yIPABIECHUN MPOSKTaM. MeTO bl IPUHSATHS ) +
pelieHU B yIpaBIeHHH TPOEKTAMHU
10, VYipasneHne MpoeKTaMu B YCIOBUSX HEOTPEIEIICHHOCTH U pUCKa. MeTo ibI ) +
OLICHKH PUCKOB IPOEKTA
11 Cocrapienne cMeThI 1 O0ropkeTa poekTa. CpeacTBa TIaHUPOBAHUS 9 +
poeKTa
12. KanennapHoe ruiaHupoBaHHE pecypcoB U 3aTpar 2 +
13. YnpaBieHne KOMMYHHUKALUSAMH IIPOEKTa 2
14, KoHTpoas peanuszaruu npoekTa. YIpaBiieHHe U3MEHEHUIMHU 2
15. VYrpasieHne KaueCTBOM ITPOEKTa 2 +
16. 3aBepIlcHIe MPOCKTa 2 +
Hroro 32 30%
3aounasi popma oOyueHust
No ) Koo IIpakTuue-
o HaunMeHoBaHME MPAKTUUECKUX 3aHSITUN 4aCOB cKast
MOATOTOBKA
1 MHBecTHIMOHHBIE TIPOEKTHI. Pa3paboTka Om3Hec-TuiaHa. busHnec-1uiaH, ero 5 +
CTPYKTYpa ¥ Ha3HAYCHHUE
2. KanenmapHoe iaHUpOBaHKUE PECYPCOB M 3aTPat 2 +
3. 3aBepILeHe IPOEKTa 2 +
Hroro 6 30%
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4.5. Buabl 1 coiep;kaHue cCaMOCTOATENbHO padoThl 00yYAO M XCS

4.5.1. Buabl caMOCTOSITeJIbHOI padoThl 00y4aOIINXCS

Bunpl camocrosiTeNbHOI paboThl 00ydaromuxcs KonmuectBo uacoB
Ounas ¢popma 3aounas popma
oOy4enust o0yueHus
[ToaroroBka K NPakKTHUYSCKHUM 3aHIATUSAM (OIIPOCY, 30 28
PEIICHUIO CUTYAIIMOHHBIX 33/1a4, TECTHPOBAHHIO)
[ToaroroBka K KOJJIOKBUYMY 26 -
CaMOoCTOsTENbHOE U3YUCHHE OTACIBHBIX TEM U BOIPOCOB 18 91
[ToaroroBKa K MPOMEKYTOYHOH aTTeCTallMH 6 9
Hroro 80 128
4.5.2. Conep:xkaHue CAaMOCTOSITEIbHOH PA00THI 00y4al0IIUXCH
Komn-Bo
4acoB
Ne
i HaumeHnoBaHue TeM U BOIIPOCOB Ounast 3aouHas
¢dopma ¢dopma
oOy4yenust | oOydeHus
1. HcTopus ynpasieHus IpoeKTaMU 4 4
[Moustue «npoekt. TUrmsl 1 BUIAbI NpOeKTOB. CTaHAAPTHI U cepTU(UKALKUS B 4 6
yIpaBJICHUH POSKTAMHU
3. VYnpasnenue npoekramu. JKU3HEHHBIH LUKIJI IPOEKTA U €ro (asbl. 4 8
4, Meronas! otOopa npoekrtoB. [lenn npoexra. Okpyxkenue npoekra. BHeninee n 4 8
BHYTPEHHEE OKPY)KEHHE MPOEKTa
5. Koekchl 3THKH MPOSKTHBIX MEHEDKEPOB U HX POJIb B IPOCKTHPOBAHHH 6 6
6. [TpaBoBwIe (hopMBI OpraHn3anuy Ou3Heca u pazpadoTka npoekToB. CoBpeMeHHBIC
OpraHU3alOHHO-TIPaBOBbIE (YOPMBI peain3alui BEeHIyPHBIX HHBECTUIIMOHHBIX 4 6
npoekToB B Poccun.
7. WHBecTHIIMOHHBIE TIPOEKTHI. Pa3paboTka On3Hec-aHa. MIHBECTUIIMOHHbBIE 4 8
IIPOEKTHI B MOJIOYHOM U MSICHOM CKOTOBOJICTBE
8. VYnpapieHue OTHOLICHUSIMH CO CTEHKXOJAepaMy ITpoekTa. MeTob! yrpaBieHus 4 6
TIOBEICHUEM CTEHKXOJJIEpPOB NPOEKTA.
9. Komanpa npoekra. Komannuas crparerus 4 6
10. OpraHu3alnoHHAs CTPYKTypa npoekTa. OpraHu3alnoHHbIC CTPYKTYPBI 4 8
HPOEKTHPOBAHHMS
11. [IpunsITHE pelIeHnid B ypaBieHUH MPOeKTaMH. JIMTHOCTHBIE (PaKTOPHI B 4 8
HPUHATHY PEIICHUH.
12. VYipaBiieHHEe IPOSKTAMH B YCIIOBUSAX HEOIPENCICHHOCTH U pUcKa. Pucku 4 8
HPOEKTa
13. CocraBieHre CMEThI U OroKeTa poekTa. [lmaHupoBaHye IpoeKTa. 4 6
Opranu3anysi Nporecca BhIIOJHSHUS IPOSKTa
14, CTpyKTYpHBIH U TIPOIECCHBIN TUIaH MPOEKTA 6 8
15. KanenaapHoe IIaHUpOBaHUE PECYPCOB U 3atpar. [lnaHupoBaHue BpeMeHH 4 6
16. VpaBieHne KOMMYHUKAUUSIMU poekTa. «denoBedeckuit hakTop» B 4 6
YIpPaBJICHUH POSKTAMHU
17. KoHTpouts peanusaiuy npoekra. YnpapieHHe H3MCHCHUSIMHU [TPOCKTA 4 8
18. WudopmaunonHele cHCTEMbI B ynpaBieHHH nnpoekTaMu. KauecTBo npoekra 4 6
19. KoHTpons 1 3aBeplIeHne NpoeKTa 4 6
Hroro 80 128

o AMCHMIIJIMHE

VYyebHOo-MeToANYecKue pa3paboTku umerorcs B Hayunoit  O6ubnuoteke

OxHo-Ypanbckuit 'AY:
51 boGruieBa WM.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHIAIUU TI0
OpraHu3allMi CaMOCTOSATENLHOW pabOThl OOYYaIOUIMXCS 10 HANpaBICHUIO MOAroToBKU 36.04.02
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5. YueOHO-MeTOAMYECKOE 00eciedeHrne CaMOCTOATEIbHOI padoThl 00y4aKIMXCs

OI'bOY BO



3oo0TexHus, nporpamma: Pa3BeneHue, celeKlMs U T€HETUKA CeIbCKOXO3WCTBEHHBIX KUBOTHBIX;
KBaJMpUKausg — Maructp; ¢popma odydenus - ounas / M.B. BoosuieBa. — Tpounk: ®I'bOY BO
OxHO- Y panbckuit 'AY, 2023.— 39 c.— Pexum JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06219.pdf

5.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydaloOUIMXCS 10 HampaBlieHHIo moArotoBku 36.04.02 3o00TexHus, mporpamma:
Pa3Benenue, cenekuus U reHETHKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINSI — MarucTp;
dopma obyuenus - ounas / W.B. bobsuieBa. — Tpounk: ®I'BOY BO OxuO-Ypansckuit ['AY,
2023~ 74 c¢. - Pexum gocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf

53 boGruteBa M.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHAAIUU TI0
OpraHu3allii CaMOCTOSTENILHOW pabOThl OOYYaIOLIMXCS 0 HANpaBICHUIO MOAroToBkU 36.04.02
3ooTexHus, nmporpamma: Pa3BeneHue, celeKlMs U T€HETUKA CeIbCKOXO3WCTBEHHBIX XHUBOTHBIX;
KBaJIM(pHUKAIMA — Maructp; ¢popma oOdydenus - 3aounas / M.B. boorsuiesa. — Tpounk: ®I'5OY BO
OxHO- Y panbckuit 'AY, 2024.— 37 c.— Pexum JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06220.pdf

5.4 booOsmeBa U.B. Ynpasnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUSAM I OOYYarOIIUXCs TI0 HampaBJICHWIO TOATOTOBKH 36.04.02 300TexHMs, mporpamma:
P%BGHGHHG, CCJICKLIUA U TCHETUKA CEJIbCKOXO03SIMCTBEHHBIX KHNBOTHBIX, KBaJII/I(bI/IKaI_II/I}I — MarucTtp,
dbopma obydenus - 3aounas / M.B. boosuneBa. — Tpourk: ®I'BOY BO IOxuo-Ypansckuit ['AY,
2024— 35 ¢ - Pexum jgocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf

6. @OH/ OLIEHOYHBIX CPEACTB /JIsl IPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTAlUM 00YUAIOIIUXCS 10 JUCIHUIINHE
JIy1st yCTaHOBJICHHUSI COOTBETCTBUSI YPOBHSI IMOJATOTOBKH oOy4atomuxcs TpedoBanusm OI'OC
BO pa3zpabotan GoHA OIEHOYHBIX CPENICTB AJISI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEIACHUS
IPOMEXKYTOUHOM arTecTanuu oOydaromuxcss 1o aucuuiuinHe. @DoHA OLICHOYHBIX CPENCTB
npexacrasieH B [Ipunoxenuu.

7. OCHOBHAsI M JONOJTHUTEJbHAsI y4eOHasi IUTePaTypa, He00X0AMMAas 1JIsl OCBOCHHS
AUCHUTLTHHBI
OcHoOBHas U JONOMHUTENbHASA yueOHas muTepatypa umeercs B Hayunoit  6ubimnorexe u
3JIEKTPOHHOM MH(pOpMannoHHO-00pa3oBarenbHOM cpene @I'BOY BO I0xH0-Ypansckuii [AY.
7.1. OcHOBHas qUTEpaTypa

1. KuceneB, A. A. YmpaBneHnue npoekramu : yueOHUK : [16+] / A. A. KuceneB. — Mocksa :
Hupexkr-Meamna, 2023. — 460 c. : wmn, T1abn. — ISBN 978-5-4499-3517-5.— Tekcr :
AJICKTPOHHBIN // YHUBEpcUTETCKass OnbimoTeka online: 371eKTpOHHO-OMOIMOTEUHAs CUCTEMA. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nata oOpamenus: 12.05.2024).
— Pexxum noctyna: st aBTOpU3. MOJIb30BATEINECH.

2. Mouceenko, XK. H. Ynpasnenue npoekramu B IpoQecCHOHATBHON NEATETbHOCTH | YIEOHUK /
K. H. Mouceenko. — IlepcuanoBckuii: Jlonckour I'AY, 2022. — 166 c.— Tekcr:
AIIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OMOIMOTEeUHAS cucTeMa. — URL:
https://e.lanbook.com/book/315008 (mara obpamenus: 12.05.2024). — Pexwum goctyma: uis
aBTOPU3. IIOJIL30BATEIICH.

3. YnpaBnenue npoekramu : yaeOHuK s By30B / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmortoBa [u ap.]. — 4-e usn., crep. — Canxt-IletepOypr: Jlans, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TekcT : anmekTpoHHbIH // JlaHb : 37IeKTpOHHO-OMOIMOTEUHAs CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mara oOpamenus: 12.05.2024). — Pexum
JOCTyMa: JIIsl aBTOPU3. MOJIb30BaTeNEH.

4. YnpasieHue npoektamu: (yHIaMEeHTaJIbHBIA Kypc: yueOnuk: [16+] / A. B. Anemun, B. M.
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AnbpmiuH, K. A. barparvonu [u np.] ; nox pea. B. M. Anubmnna, O. H. Mnbunoit. — Mocksa :
Usnarensckuii moM Briciieit mikoisl 3xoHoMuku, 2022, — 800 c. : wir., taba. — ISBN 978-5-
7598-2413-8. — TekcT : 2MeKTpOHHBIN // YHUBEpPCUTETCKass OMOJMOTEKa online: 3JIeKTpOHHO-
oubmmoteunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=699578 (marta
obpamenust: 12.05.2024). — Pexxum noctyma: Jjisi aBTOpU3. TOJIB30BaTEICH.

5. ®ommuues, A. H. Yrpasnenue npoektamu : yueOonuk / A. H. @omuyeB. — Mocksa : JlamkoB u
K°, 2023. — 258 c. : cxem., taba. — ISBN 978-5-394-05026-8.— TekcT : 31eKTpOHHBIH //
VYHuBepcuterckas ~ Oubnuoreka  online:  3MEKTpOHHO-OMONIMOTEYHAas ~ cUCTeMa.  —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nata obpamenus: 12.05.2024).
— PexxuM nocryna: [uis aBTOpU3. MOJIb30BATEIICH.

7.2. JlonmotHUTEIbHAS JIUTEpaTypa

6. benuxosa, U. I1. OcHOBHI ynipaBineHus npoekramu : yueoHnoe nocoodue / U. I1. benukosa, O. H.
®eancko. — CraBponons : Ct'AY, 2020. — 112 c¢.— Teker : snektponHsiii / Jlanp :
3JIEKTPOHHO-OnOmoreunass cucrema. — URL: https://e.lanbook.com/book/169715  (mata
obpamenus: 12.05.2024). — Pexum goctyna: ik aBTOPHU3. MOJIH30BaTEICH.

7. Kynukosa, H. H. YnpaBnenne HHHOBallMOHHBIMH ITPOEKTaMH : y4eOHO-METOJUECKOe mocodue
/ H. H. KynukoBa. — Mocksa : PTY MUPDA, 2022. — 76 ¢. — TekcT : anekTpoHHsbIi // Jlanb
. aJeKTpoHHO-OMOnmmoreynas cucrema. — URL: https://e.lanbook.com/book/256793 (nara
obpamienust: 12.05.2024). — Pexxum noctyma: i aBTOPU3. MOJIb30BaTEICH.

8. Mopraues, 1. B. Ynpasnenue npoekramu : yaeoHoe nmocodue / . B. Mopraues. — Bonrorpan
: Bomrorpanckuit I'AY, 2023. — 88 c.— Tekcr : 31meKkTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubnmuoreunas cucrema. — URL: https://e.lanbook.com/book/343892 (mata oOpamicHwus:
12.05.2024). — Pexxum nocTyna: Ajisl aBTOPH3. TOJIb30BaTelIeH.

9. Hapenxo, A. C. Ynpaenenue npoektamu / A. C. Ilapenko. — 2-¢ uzn., crep. — CaHKT-
[erepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TexkcT : 35eKTpoHHBIN //
Jlaup : snmexTpoHHO-OmMOMuoreuynas cucrema. — URL: https://e.lanbook.com/book/310193
(mata obpamenus: 12.05.2024). — Pexxum moctyna: ajst aBTOPU3. TOJTB30BATENCH.

8. Pecypchbl nHPpOpMALIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET», HE0OX0AUMbIE
JJIS1 OCBOCHMS TUCHUTIIMHBI
1. EnuHoe OKHO 0oCcTymna K yueOHO-METOMYecKuM pazpaboTkam https://toypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. YuuBepcurerckas oudmmoreka ONLINE http://biblioclub.ru

9. MeTonnyeckue yKazaHusi VIl 00y4alOIIMXCS IO OCBOEHUIO TUCHMIIIHHBI
VYueObHO-MeToaM4YeCcCKre pa3paboTku uMerotTcst B Hayunoit OmOImMoTeke W DIEKTPOHHOM
uHpopManroHHo-o0pa3oBarenbHoi cpene PI'BOY BO FOxHo-Ypansckuit [AY:

9.1 boGruieBa WM.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHIAIUU TI0
OpraHu3alMi CaMOCTOSTENILHOW pabOThl OOYYaIOUIMXCS 10 HANpaBICHUIO MOAroToBku 36.04.02
3oo0TexHusi, nporpamma: Pa3BeneHue, celeKlMs U T€HETHUKA CeIbCKOXO3WCTBEHHBIX KUBOTHBIX;
KBaJMpUKaIMUg — Maructp; ¢popma odydenus - ounas / M.B. boosuieBa. — Tpounk: ®I'bOY BO
HOxHO0-Ypanbckuil I'AY, 2023.— 39 c.— Pexxum JIOCTyma:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06219.pdf

9.2 booOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUSAM U1l OOydalOUIMXCS 10 HampaBlieHHI0 moArotoBku 36.04.02 3o00TexHus, mporpamma:
Pa3Benenue, cenekuusi U reHETHKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINSI — MarucTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO OxuO-Ypansckuit ['AY,
2023~ 74 c¢. - Pexum gocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf

9.3 boGruieBa M.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHIAIUU TI0
OpraHu3allMi CaMOCTOSTENLHOW pabOThl OOY4YaIOUIMXCS 0 HANpaBICHUIO MOAroToBKU 36.04.02
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3oo0TexHus, nporpamma: Pa3BeneHue, celeKlMs U T€HETUKA CeIbCKOXO3WCTBEHHBIX KUBOTHBIX;
KBaJM(pUKAIMA — MarucTp; ¢popma oOdyuenus - 3aounas / M.B. boosuiesa. — Tpouuk: ®T'5OY BO
HOxHO-Ypanbckuit 'AY, 2024.— 37 c.— Pexum JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06220.pdf

9.4 booOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydaloOUIMXCS 10 HampaBlieHHIo moArotoBku 36.04.02 3o00TexHus, mporpamma:
Pa3Benenue, cenekuus U reHETHKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINSI — MarucTp;
dopma oOyuenwus - 3aounas / U.B. boOwuieBa. — Tpourk: ®T'BOY BO O0xHOo-Ypanbckuit [AY,
2024~ 35 ¢. - Pexum gocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf

10. CoBpemenHble HHPOPMALMOHHbIE  TEXHOJOIMH, HCHOJb3yeMble  MNPH
OCyLIeCTBJIEHUM 00pa30BaTeIbHOI0 TMpoLecca Mo JUCHHUIUIMHE, BKJIWYas TMepeYyeHb
NMPOrpaMMHOro ofecrnedeHus 1 HHPOPMAUMOHHBIX CIIPABOYHBIX CHCTEM

B HayuHo#i OuOnmoTeke ¢ TEPMUHAIBHBIX CTAHIIMN MPEIOCTaBIsACTCS JOCTYN K Oazam
JAHHBIX:

- Texakcnept (mHbOpMarmonHo-cripaBouHas cucrema ['OCTog);
- My TestX10.2.

[Tporpammuoe obecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization Ge
tGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; Su-
nekc. bpayzep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: VYuuBepcuter
[MTPOD 2.1

11. MarepuajbHO-TeXHHYECKas 0a3a, HEOOX0AMMAas IJIsl OCYHIeCTBJIEHUsI 00Pa30BaTeJIbHOI0
npouecca no AMCUMIUINHE

Y4yeOHble ayauTOpUM IS TPOBeAeHUS Y4YeOHbIX 3aHATHI, TMPexyCMOTPEHHBIX
NMPOrpamMmMoii, 0OCHaIleHHbIe 000PY/I0BAHUEM U TeXHHUYECKMMHU CPeACTBAMHU 00y4YeHU sl

Aynutopus Ne414 ocHaiieHHas MEPEHOCHBIM MYJIbTUMEIUIMHBIM KOMILIEKCOM;

ITomemenns 1JIs1 cCaMOCTOSATEILHOM PadoThI 00yUYaIOIIMXCS

[Tomemenue Ne 420 myist caMOCTOSITEIBHON pabOTHI, OCHAIIICHHOE KOMITBIOTEPHON TEXHUKON
C BO3MOXKHOCTBIO TMOJKIIOYECHUS K ceTh «MHTepHeT» M o0ecleueHNueM JIOCTyIa B JIEKTPOHHYIO
nHpopmarmonHo-006pazoBaTenbHy0 cpeny PI'EOY BO H0xHo-Ypanbckuii [AY.

Ilepeyenb 000py10BaHNSI U TEXHHYECKUX CPEACTB 00y4eHU s

1. CpencTea MynbTUMEAHA:

e HoyTOyK AcerPB TE 69-KB
e 5kpaHn Ha mraruse Apollo-T 200x200 MW
e mpoektop AcerprojectorP 1163
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IMpuioxenne

®OH/I OHEHOYHbIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTECTAllUU
oOyyJaronmxcs
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1. KomneTeHI MU U MX HHAMKATOPbI, (popMupyeMble B Mpolecce 0CBOEHUS JUCHUILINHBI

YK-2. CrnocobeH ynpasisiTh TPOSKTOM Ha BCEX dTalax €ro )KM3HEHHOTO UK

Kon u dopmupyembie 3YH HaumenoBaHue O1ieHOYHBIX
HAaNMCHOBAHUE CpEACTB
UHUKATOpa 3HAHUS YMEHUS HaBBIKU Texvias [pomexy
JIOCTHXKEHUS yi TOYHAs
aTTecTalus
KOMIICTCHIINU aTTecTalus
UA-1.YK-2 OO0yuarouiuiics OO0yuarouiuiics OO0yuaromiuiics VYcrHblii onpoc 3aueT
JIOJDKEH 3HATh: JTOJDKEH YMETh: JTOJDKEH BIIAJICTh: Ha
Ynpasisier [PaKTHIECKOM
OCHOBHEIC MPUMEHSTh HaBBIKAMU
MIPOEKTOM Ha BCEX o 3QHSATHH,
KaTeropuu, TEXHOJIOTUH MPUHATHSI PCILICHUMA
JTamnax ero TECTHPOBAHHE,
TIOHATHS U MIPOEKTHOTO B IIPOCKTHOM
JKU3HEHHOTO pelueHue
o TIPUHITUITEL yIpaBJICHUS Ha BCEX yIpaBIeHUN CHTYAIHOHHBIX
YTIpaBICHUS JTarnax JKU3HEHHOTO (B1.0.09-H.1) 3a1a4 Ha
TIIPOCKTaMu B [MKJIa MPOEKTA - MPaKTHYECKOM
HEISIX PEIICHHUS (1.0.09-V.1) 3aHATHH,
TIPOU3BOJICTBEHHEI KOJUIOKBUYM
X 3a/1a4 B
MPaKTUYECKON
JICSITEIBHOCTH —
(51.0.09-3.1)

VK-3. CriocobeH opraHuU30BBIBATh M PYKOBOAHWTH PaOOTOW KOMaHIBI, BEIpabaThiBas KOMaHIHYIO
CTPATCTUIO IJIsI JOCTHUIKCHUA IIOCTaBJICHHOH nenun

Kon u ®opmupyemsie 3YH HaunmenoBanmne oneHOYHBIX
HAMCHOBAHHC CpEACTB
UHIUKATOpa 3HAHUS YMEHUS HABBIKH Texymas Ipomexy
JTOCTIDKEHUS TOYHAs
KOMIETEHITHH arrecraus aTTecTalys
NI-1.YK-3 OO6yuarontuiics OO6yuaronuiicst OO0yuarontuiicst VYcrnbii onpoc 3ader
Opranmsyert u JOJDKEH 3HATh: JOJDKEH YMETh: JOJDKEH BIIAACTH! Ha
PYKOBOIUT 0COOEHHOCTH OpraHM30BBIBATH U HaBBIKAMH HpaKTICCkOM
paboToii KOMAH/IbI 1 PYKOBOIHTE yIpaBJICHHS U SaHATHH,
KOMaH/Ibl, KOMaHJHOU paboThl, | paboTO¥ KOMaHIBI, opraHuzanuen TeCTgli:}B;}éHe’
BBIpabaThIBast METOZBI YIPABICHHUS BBIpabaThIBas paboTHI KOMaHIbI, cmr;aum}mmx
KOMaHTHYIO KOMAaHJIO! B IIEJISIX KOMAaHTHYIO BBIpa0AaThIBast sa1a4 Ha
CTpATETHIO IS JOCTHOKCHUS CTPATETHUIO B LIEISIX KOMAaHJTHYIO IIPaKTHYECKOM
JTIOCTHYKCHUS 3¢ heKTHBHOCTH JIOCTHKCHUS CTPATETHIO B IEJSIX 3aHSTHH,
MOCTaBJICHHON peau3aIum MpoeKTa 3¢ GEKTHBHOCTH JIOCTHYKCHUS KOJUIOKBUYM
e - (b1.0.09-3.1) peanuzanuu 3¢ heKTHBHOCTH
MPOEeKTa peanu3am
- (51.0.09-Y.1) MpoeKTa -
(b1.0.09-H.1)

OIIK-3. CnocobeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPOQPECCHOHAIBHYIO NESITEIHHOCTh B
COOTBCTCTBUH C HOPMATUBHBIMU ITPABOBBIMH dKTaMU B C(bepe ArpoIIpOMBIIIIICHHOI'O KOMILJICKCA

Kon u ®opmupyemsie 3YH HaumenoBanmne oneHOYHBIX
HaMMEHOBaHUE CPEICTB
WHIUKATOpa 3HAHUS yMEHHUS HAaBBIKU Texymas Ipomexy
JTIOCTHXKEHUS TOYHAs
KOMICTCHI[HH arrectat aTrecTars
HnJ1-1. OIIK-3 OO0yuaromiuiics OO0yuarommiics OO0yuaroniuiics VYcrHblii onpoc 3aueT
OcyuiecTBiseT u JIOJDKCH 3HATH: JIOJDKEH YMETh: JIOJDKEH BIIAJICTH: Ha
COBEPIIEHCTBYET HOPMaTHBHO - [IPUMEHSATh HaBBIKAMH HpaKTICCkOM
pohecCHoHAb- IPaBOBBIE AKTEHI, HOPMATHBHO - IPUMEHEHHUS Te;?:g‘g:atﬂe
HYIO periiaMeHTHPYIOIIUe MPaBOBBIE AKTHI, HOPMATHBHO - pemeHe ’
JIeSITENbHOCTD B OpraHHU3aIHIO periaMeHTHPYIOIIU MPaBOBO# 0a3bl, CHTYAHOHHEIX
COOTBETCTBUH C COBPEMEHHOI'O € OpraHu3aIuio periiaMeHTHUpYIOIIe 33124 Ha
HOPMaTUBHBIMHA onsHeca u TIOPAO0K COBPEMECHHOT'O )71 OpraHnu3anuio MIPAKTHYECKOM
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MIPABOBBIMU pa3paboTku OuzHeca 1 NOPSIOK COBPEMEHHOT'O 3aHATHH,
aKTaMHu B cdepe MHHOBAIIMOHHBIX pa3paboTku Ou3Heca v OpSAOK | KOIOKBHYM
arponpOMBIILICH MPOEKTOB B chepe WHHOBAIUOHHBIX pa3paboTku
HOTO KOMILJIEKCA | arpoNpOMBIIUICHHOT | TMPOEKTOB B cdepe MHHOBAI[HOHHBIX

0 KOMILIeKca arpoIpOMBIIIICHH | HPOEKTOB B chepe
- (51.0.09-3.1) OT0 KOMIIIIEKCa - arpoTPOMBIIIUICHH
(51.0.09-V.1) Oro KOMILIEKCA -
(51.0.09-H.1)

2. [Toka3aTeu, KpUTEPHH M IKAJIA OLEHUBAHUS MHIAMKATOPOB JOCTH:KEHUs] KOMIIETEHIIUI
N]I-1.YK-2 YopasiseT npoeKToM Ha BCEX dTanax ero >KM3HEHHOTO ITHUKJIa

Kputepnn u mkaxa olleHUBaHHS PE3YIbTaTOB O0YUCHHS IO AUCITUILINHE

dopmHupyeMble
3VH Henocrarounsiii JlocTaTouHbIN YpOBEHD Cpennuii ypoBeHb Bricokuit ypoBeHb
YPOBEHb
51.0.09-3.1 OO6yyarommuiics He OOyuaromuiics ciabo OOGyuaronuiics ¢ OOyuaronuiics ¢
3HAeT OCHOBHBIC 3HAeT OCHOBHBIC HE3HAYNUTEITHHBIMHU TpeOyeMoii CTETIEHBIO
KaTerOpuy, MOHATUS | KaTETOPHH, HOHATHI U OIMOKaMH U MTOJTHOTHI M TOYHOCTH
1 TIPUHITHIIBI TIPUHITATIBL OTJENBEHBIMU 3HAeT OCHOBHBIC
yIpaBICHUSL YOpaBJICHUS mpoberaMu 3HaeT KaTerOpuH, MOHATHUS H
MPOEKTAMH B TIEIISAX MPOEKTAMH B IEIAX OCHOBHBIC KaTETOPHH, TIPUHITUITBL
pelieHus pelieHus MOHSATHUS U PUHIIHIIBI yIpaBJICHUS
MPOU3BOJICTBCHHBIX MPOU3BOJICTBCHHBIX yIpaBJICHUS MPOEKTAMH B TIECIISX
3a7a4 B 3aJa4 B NPaKTHYECKOM MPOEKTAMH B IICIISX pelIeHus
HpaKTH‘leCKOﬁ ACATCIIBHOCTHU peuicHus MMPOU3BOACTBCHHBIX
JACATCIbHOCTHU MIPOU3BOACTBECHHBIX 3a7a4 B HpaKTH‘{eCKOﬁ
3aa4d B MPaKTHYECKOH eI TeTFHOCTH
JIESITEITFHOCTH
51.0.09-V.1 O6yuarowmuiics He OGyuaromuiicst cnago | OOydaromiics ymeer | Obyuatoutuiicss ymeet
yMeeT IpUMEHSTh yYMEET [IPHMEHSTh TIPUMEHSTD TIPUMEHSTD
TEXHOJIOTUHI TeXHOJIOIHY TEXHOJIOTUHI TEXHOJIOTUH
MIPOEKTHOTO [POEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
YIpaBJICHUS HA BCEX YIIaBJICHHS Ha BCEX yIIpaBJICHUS Ha BCEX yIIpaBJICHUS Ha BCEX
JTanax XU3HCHHOTO STANAX SKU3HEHHOIO JTanax XU3HCHHOTO JTanax *XU3HCHHOTO
LUKJIA TIPOCKTA LMKJIA TPOEKTa [UKJIA TIPOCKTA [UKJIa IPOCKTA
b1.0.09-H.1 OO6yyarommuiics He OOyuaromuiics ciado OO6yuaronuiics ¢ OO6yuarontuiics
BJIaJIeeT HaBBIKAMU BJaJeeT HAaBBIKAMHU HEOOIBIINMHI cBOOOTHO BiIageeT
HaBBIKAMU HaBBIKAMU 3aTpYIHEHUSIMHI HaBBIKAMHU
TIPUHATHUS PEIICHUH B | TPHUHATHS PEIICHUN B BJIaJIeeT HaBBIKAMU HaBBIKAMHU
MPOEKTHOM MPOEKTHOM HaBBIKAMU MIPUHATHUS PEIICHUHA B
yIpaBJICHUN yIpaBJICHUH MIPHUHATHUS PEIICHUHA B MIPOSKTHOM
MIPOEKTHOM yIpaBJICHUN
yIpaBJICHUU

NI-1.YK-3 Opranuszyetr u pyKoBOIUT pabOTOW KOMaHJbI, BhIpaOaThiBasi KOMaHIHYIO CTPATETHIO

I JOCTHIKEHHUS ITOCTaBJICHHON LEJIn

KOMaH/IHOH paboThl,
METOJIbl YIPaBIICHUS
KOMaHJION B LIEJISX
JOCTHKEHHS
3¢ exTHBHOCTH
peaI3aliy MpoeKTa

paboThI, METOIBI
yIPaBIEHUS] KOMaHIOH
B LENAX JOCTUKEHHS
3¢ GEKTUBHOCTH
peanu3aiiu IpoeKTa

mpobeaaMu 3HaeT

®opmupyemsle Kpurepun u nikana oueHHBaHHS PE3yJIbTaTOB 00YUSHHMS 110 TMCLHUILIHHE
3YH Henocrarounstit JlocTraTouHbIi ypoBEHb Cpennuil ypoBeHb Bsricokuit ypoBeHb
YpOBEHb
51.0.09-3.1 OO6yyarommuiics He OOyuaromuiics ciado OOyuaronuiics ¢ OO6yuaronuiics ¢
3HAeT 0COOCHHOCTH 3HAeT 0COOCHHOCTH HE3HAUUTEIbHBIMU TpeOyeMoii CTEeNeHbI0
KOMaH/Ibl 1 KOMaH/Ibl ¥ KOMaH/IHOU omKOKaMH1 1 MOJTHOTB! ¥ TOUHOCTHU
HeOOJIbLIINMHU 3HaeT 0COOCHHOCTH

KOMaH/JbI U KOMaHﬂHOﬁ
pa60T},1, MECTOAbIL

0COOEHHOCTH KOMAaH/IbI
U KOMaHIHOM paboThI,
METO/Ibl YIPaBICHHS
KOMAaHJIOH B IIENISAX
JIOCTHIKEHUS

yIpaBJeHUs] KOMaHI0H
B LICJISX TOCTHIKCHUS
3¢ exTHBHOCTH
peau3aliy IPOeKTa
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3¢ heKTHBHOCTH
peanu3aly MpoeKTa
b1.0.09-V.1 OO6yyarommuiics He OOyuaromuiics ciabo OO0yuaronuiicss ymeeT OO6yuarontuiics
yMeeT yMeeT OpraHU30BbIBATh OpraHU30BbHIBATH U OTJINYHO yMeeT
OpraHU30BbHIBATH U U PYKOBOJIUTH PabOTOil | PYKOBOAUTH PabOTOi OpraHU30BbHIBATH U
PYKOBOJAUTH PaboOTOi KOMaH/IbI, KOMAH/Ibl, PYKOBOAUTH PabOTOi
KOMaH/Ibl, BbIpabaThIBas BbIpabarbiBas KOMaH/Ibl,
BbIpabaThiBas KOMAH/IHYIO CTPATETHI0 | KOMaH/IHYIO CTPATETHIO BbIpabaTbiBas
KOMaH/IHYIO B LIEJISIX TOCTHIKCHUSI B LICJIAX JOCTHKCHUSI | KOMAHIHYIO CTPATETHIO
CTpaTeruio B LEJsX s dexTuBHOCTH 3¢ dexTuBHOCTH B LICJISX TOCTHKCHUS
JIOCTHKEHUS peanm3aiy IpoeKTa peanu3anuy NpoeKTa 3¢ peKTUBHOCTH
3¢ peKTuBHOCTH peanu3auy MpoeKTa
peanu3anuu NpoeKTa
b1.0.09-H.1 OOyuaromuiicst He OOyuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics
BJIAJICET HABBIKAMU BJIA/ICCT HABBIKAMH HEOOIbLIHMH CBOOO/IHO BiIaieeT
yIpaBlieHUs U YIPaBICHUS U 3aTpyIHEHUSIMU HaBBIKAMU
opraHuzaiuen opraHuzaiei paboTsl BJIaJIeeT HaBbIKAMHU yIpaBieHUs U
paboThl KOMaH/IbL, KOMaH/Ibl, yIpaBieHUs U opranuzaien paboTsl
BBIpabaThIBast BBIpabaThIBas opraHu3aiueil padoTs KOMaH/IbI,
KOMaH/IHYIO KOMaH/IHYIO CTPATETHI0 KOMaH/Ibl, BbIpabaTbiBas
CTPATETHIO B LETAX B LIEJISIX TOCTHIKCHUSI BbIpabaThiBas KOMaHJIHYIO CTPATETHIO
JIOCTHXKCHUSI s deKTUBHOCTH KOMaHJIHYIO CTPaTerui0 | B LENAX JOCTHKCHUS
3¢ peKTuBHOCTH peanm3ay IpoeKTa B LICJISAX TOCTHKCHUS 3¢ dexTuBHOCTH
peanu3anuy NpoeKTa 3¢ peKTuBHOCTH peanu3anuy NpoeKTa
peanu3anuu NpoeKTa
NJ-1. OIIK-3 OcymecTBiaser u

COBEpIICHCTBYET NPO(ECCHOHANBHYIO JEATEIbHOCTh B

COOTBETCTBUU C HOPMATHBHBIMU MPABOBLIMH aKTaMH B c(hepe arpornpoOMBIIIIICHHOTO0 KOMILJIEKCa
®opmupyemble Kpurepun u nikana oneHHBaHHS PE3yJIbTaTOB 00YUSHHMS 110 JMCLHHUILIHHE
3YH Henocrarounstit JlocTraTouHsbIi ypoBEHb Cpennuil ypoBeHb Bsricokuit ypoBeHb
YPOBEHb
51.0.09-3.1 OO6yyarommuiics He OOyuaromuiics ciabo OO6yuaronuiics ¢ OOyuaronuiics ¢
3HAeT HOPMATHUBHO - 3HAeT HOPMAaTUBHO - HE3HAYUTEIbHBIMU TpeOyeMoii CTENeHBI0
MPaBOBBIC aKTHI, NIPaBOBBIE aKThI, omKOKaMH1 1 MIOJIHOTHI ¥ TOYHOCTH
peramMeHTHpyIoIne periaMeHTHPYIOIINe OTAEJIbHBIMU 3HaeT HOPMaTHUBHO -
OpTaHH3aIHIO OpTaHM3aIHIO npoOenamMu 3HaeT NIPaBOBBIE aKTHI,
COBPEMEHHOT'0 COBpPEMEHHOI0 Ou3Heca HOPMaTHBHO - peraMeHTHpyIoIne
Ou3Heca M NOPSANOK | M IOPSIOK pa3paboTKH NPaBOBBIC aKTHI, OpraHU3aLHI0
pa3paboTKu MHHOBaMOHHBIX periIaMeHTHPYIOLIHEe | COBPEMEHHOro OM3Heca
HWHHOBAalIMOHHBIX IPOEKTOB B cepe OpraHU3aLHUIo U IOPSAIOK Pa3paboOTKU
IPOEKTOB B cepe arpoNpOMBIIICHHOTO | COBPEMEHHOTo OU3Heca HWHHOBAalIMOHHBIX
arporpoMBIIIICHHOT KOMIUIEKCa U TIOPSAOK Pa3pabOTKU MPOEKTOB B cepe
0 KOMILIeKca HWHHOBAalIMOHHBIX arporpOMBIIIICHHOTO
NPOEKTOB B cepe KOMILIEKCa
arpoNpOMBIIIEHHOTO
KOMILIEKCa
b1.0.09-V.1 OOyuaromuiicst He OOyuaromuiics crabo | OOyuwarommiics ymeer | OOydwarommiicst ymeer
yMeeT IPUMEHSTh yMeeT NPUMEHSTh OPUMEHSTh OPUMEHSTh
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO -
IIPABOBBIE aKTHI, MPABOBBIC aKTHI, MPaBOBBIC aKTHI, MPaBOBbIC aKTHI,
periaaMeHTHpYomue periaaMeHTHpyoIue periaaMeHTHpYIOIHe periaaMeHTHpYomue
OpraHU3aLHI0 OpraHU3aLHI0 OpraHU3aLHUI0 OpraHU3aLHUI0
COBPEMEHHOTO COBPEMEHHOT0 OM3Heca | COBPEMEHHOIo Ou3Heca | COBPEMEHHOro Ou3Heca
Om3Heca M IOPSAOK | W MOPAIOK pa3padOTKH | ¥ MOPSAOK pa3paboTKH | W MOPSIOK pa3padoTKu
pa3paboTKu MHHOBaMOHHBIX HWHHOBAalIMOHHBIX HWHHOBAlIMOHHBIX
WHHOBAI[MOHHBIX MIPOCKTOB B cepe MPOCKTOB B cepe MPOCKTOB B cepe
MPOEKTOB B chepe arpoIpOMBIIIJIEHHOTO arponpOMBIILIEHHOTO arponpOMBIILIEHHOTO
arponpOMBIIIICHHOT KOMILIEKCa KOMILIEKCa KOMILIEKCa
0 KOMILIEKca
b1.0.09-H.1 OOyuaromuiicst He OOyuaronuiics ci1abo OO0yuaromuiics ¢ OO0yyaromuiics
BJIa/ICCT HABBIKAMH BJIaJIeCT HaBbIKAMU HEeOOJIbLIINMHU cBO0O/IHO BiIaieeT
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NPUMEHCHUS MIPUMCHCHHUS 3aTPYAHCHUSIMHU HaBBIKAMU
HOPMATHBHO - HOPMATHBHO - BJIaJIeeT HaBBIKAMU PUMEHEHUS
MIpaBOBOM 0a3blI, MpaBOBOM 0a3bl, MIPUMEHCHUS HOPMATHBHO -
perJaMeHTHpYoIIeH perIaMeHTHpYoIIen HOPMAaTHUBHO - MIpaBOBOM 0a3blI,
OpraHu3aIuio OpraHu3aIuio TIpaBOBOM 0a3blI, peraaMeHTHpYoIIen
COBPEMEHHOTO COBPEMEHHOTO OM3HEca | perJaMeHTHPYIOeH OpTaHU3AIIIO
Om3Heca M OPSIOK | W MOPSIOK pa3padOTKH OpTaHU3AIIIO COBpPEMEHHOTO OHM3HEca
pa3paboTku WHHOBALIMOHHBIX COBPEMEHHOTO On3Heca | M MOPSAOK pa3paboTKu
WHHOBAITMOHHBIX NPOEKTOB B chepe U TIOPSIIOK pa3paboTKH WHHOBAITHOHHBIX
IPOEKTOB B chepe arponpOMBIIIIIEHHOTO WHHOBAITMOHHBIX NPOEKTOB B cepe
arponpOMBIIIIEHHOT KOMIUIEKCa HPOEKTOB B cepe arponpOMBIIIJIEHHOTO
0 KOMIUIEKca arponpOMBIIIJIEHHOTO KOMILIEKCa
KOMILIEKCa

3. TunoBble KOHTPOJIbHBIE 3aJaHUS U (WIH) HHbIE MATEPHUAJIbI, HEO0OXOAUMBbIE [IJISl OLEHKH
3HAHUI, YMEHM i, HABBIKOB U (MJIM) ONBITA AeAITEJIbHOCTH, XapPaAKTEPU3YO LM X
copMUpPOBAHHOCTH KOMIIETEHIIHI1 B NpoIecce OCBOCHU S JUCIUIIIMHBI

TunoBbie KOHTPOJIBHBIE 3aJaHMSI K MATEPUAIIBI, HEOOXOAUMBIE JJIsl OIICHKU 3HAHWUW, yMEHUN
Y HaBBIKOB, COJIEPKATCS B yUeOHO-METOUUECKHUX pa3padoTKaxX, MPUBEICHHBIX HIDKE.

1. Bo6butea W.B. VYmpaieHue mpoeKTaMH: METOAMYECKHE PEKOMEHAALUU 10
OpraHU3aIMi CaMOCTOSITEIFHON PabOThl O0yJYaIOMMXCS IO HAaMpaBlIeHUIO MOATOTOBKH 36.04.02
3OOT€XHI/I}I, nporpammar: P%BGHGHHG, CCJICKIIUA U I'CHECTHUKA CEJIbCKOXO03SIMCTBEHHBIX JKUBOTHBIX,
KBaHpUKaus — Maructp; hopma obydenus - ounas / M.B. boosmesa. — Tpounk: ®I'BOY BO
OxHO-Y panbckuit Ay, 2023.— 39 c.— Pexxum JOCTYyIIA:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06219.pdf

2. boOwuieBa U.B. YmpaBneHue mpoeKTaMu: METOJUYECKUE YKa3aHHUsS K MPaKTHUYECKUM
3aHATUSAM I OOYYarOIIUXCS TI0 HampaBJICHWIO TOATOTOBKH 36.04.02 300TexHMs, mMporpamma:
P%BGHGHHG, CCJICKLIUA U TCHETUKA CEJIbCKOXO03SIMCTBEHHBIX KHUBOTHBIX, KBaJII/I(bI/IKaI_II/I}I — MarucTtp,
dbopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit ['AY,
2023.—- 74 c¢. - Pexum jocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf

3. boGrimeBa W.B. VYmpaBneHwe mnpoeKkTaMu: METOAMYECKHE PEKOMEHIAIMH TI0
OpraHU3aIMi CaMOCTOSITEIFHON PabOThl OO0ydYarOMMXCS IO HAMpaBlIeHUIO MOATOTOBKH 36.04.02
3OOT€XHI/I}I, nmporpammar: P%BGHGHHG, CCJICKLIUA U I'CHECTHUKA CEJIbCKOXO03SIMCTBEHHBIX JKUBOTHBIX,
KBaMUKaus — Maructp; Gopma oOydenus - 3aounas / 11.B. boosuiera. — Tpounk: ®I'6OY BO
OxHO- Y panbckuit 'AY, 2024.— 37 c.— Pexum JIOCTYyTIA:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06220.pdf

4, boOsuieBa M.B. YmpaBrneHue mpoekTamMu: METOIWYECKHE YKa3aHUS K TMPAKTHYCCKUM
3aHATUAM ISl OOydalOUIMXCS 1O HampaBlieHHIo moArotoBku 36.04.02 3ooTexHus, mporpamma:
Pa3Benenue, cenekuus ¥ reHETHUKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINSI — MarucrTp;
dopma oOyuenwus - 3aounas / U.B. boOwuieBa. — Tpourk: ®T'BOY BO O0xHOo-Ypanbckuit [AY,
2024~ 35 ¢. - Pexum gocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf

4. MeToauveckne MaTepuaJIbl, ONpeesolue NpoueIypbl OLeHUBAHUS 3HAHUN, YMEHHUIA,
HABBIKOB M (WJIH) ONBITA IeATEJbHOCTH, XaPpAKTEPU3YIOIIMX CPOPMUPOBAHHOCTH
KOMIIeTeHIH I

B nmaHHOM pazzenie METOOMYECKUE MaTepualbl, ONPEAEISAIONIME MPOLEIYPbl OLIECHUBAHUSA
3HaHWM, YMEHHM, HABBIKOB, XapaKTEePU3YIOUIUX 0a30BbIi dTanm (HOPMUPOBAHHUS KOMIIETCHIIMH IO
JUCHUITIIUHE «anaBneHne IMPOCKTaAMN», IMPUBCACHLL MMPUMCHHUTCIILHO K KaxxaomMy U3
UCIIOJIb3YEMBIX BHJIOB TEKYILIETO KOHTPOJIS YCIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluU
00yJaromuxcs.

20


https://edu.sursau.ru/course/view.php?id=9343
http://nb.sursau.ru:8080/localdocs/ivm/06219.pdf
https://edu.sursau.ru/course/view.php?id=9343
http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf
https://edu.sursau.ru/course/view.php?id=9343
http://nb.sursau.ru:8080/localdocs/ivm/06220.pdf
https://edu.sursau.ru/course/view.php?id=9343
http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf

4.1. OneHoYHbIE CPEACTBA VISl NPOBEEHHUS TEKYIIEro KOHTPOJIsSl yCIeBaeMOCTH
4.1.1. Onpoc Ha IPaKTHYECKOM 3aHSITHH

Onpoc Ha MNPaKTUYECKOM 3aHSATHUU MCIOJNb3yeTcs [Uid OICHKM KayecTBa OCBOCHUS
0o0ydJarmuMcss OCHOBHOM TPO(heCcCHOHANBHOM 00pa3oBaTeNbHONW MPOrPaMMBbI 1O OTAEIBHBIM
BOIIPOCAM M T€MaM JUCIUIUINHBL. TeMbl U IJIaHbl 3aHATHH (CM. MeToapa3paboTku: boosuiera U.B.
VYrpaBieHrne TpoeKTaMu: METOIUYESCKUE YKa3aHUS K MPAKTHUYECKUM 3aHATHIM NI 00y4JaronuXcs
10 HampaBJeHUIO TOATOTOBKHU 36.04.02 300TexHus, nporpamma: Pa3Benenue, cenekuus 1 reHeTHKa
CeNIbCKOXO03SHCTBEHHBIX JKUBOTHBIX; KBaJTHU(PHUKAIUA — Maructp; gopma oOyueHus - ounas / M.B.
bo6suieBa. — Tpounk: ®I'bOY BO HOxno-Ypansckuit 'AY, 2023.— 74 ¢. — Pexxum mocrtyma:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf;
bo6ruteBa M.B. Ynpasienue npoekTaMu: METOJAMYECKHUE YKa3aHUS K MPAKTHYCCKUM 3aHATUSIM TSI
o0yJaromuxcsi MO HampaBleHUI0 moarotoBku 36.04.02 3oorexnus, mporpamma: Paspenenue,

CCJICKIINS W TI'€HETHUKa CENbCKOXO03IICTBEHHBIX JKHNBOTHBIX, KBa.]'II/I(bI/IKaHI/ISI — MarucTp, (bopMa
oOyuenus - 3aounas / .B. bo6suieBa. — Tpounk: ®I'BOY BO I0xHo-Ypansckuii 'AY, 2023.— 35
C. - Pexum JOCTYyTA: https://edu.sursau.ru/course/view.php?id=9343;

http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf) 3apanee coobmiatroTcst oOyuarormumcsi. OTBET
YCTHOTO OIpOCa OICHUBAETCS OICHKOW «OTIHYHO», «XOPOIIO», «YIOBICTBOPUTECIBHO» WIIH
«HEYJIOBJIETBOPUTEIBLHO.

Ne OreHOYHBIE CPECTBA Kox n HanmeHoBaHue
WHANKATOpa
KOMICTEHITNH
1 Tema 1. «OcHOBHbIe NOHSITHSI MPOEKTHOro ympapieHusi. Tumbl u Buabl | UJI-1.YK-2 Ynpapnser
NMPOEKTOB» MIPOEKTOM Ha BCEX
1. Kakue BaxHbIC crIeU(UICCKAE XapaKTEPUCTUKH TIPUCYIIH JTFOOOMY MPOCKTY? JTamnax ero
2. YeM ommdaeTcs NMPOEKTHOE YIpaBICHHE OT TPATUIMOHHOTO MEHEKMEHTa? JKU3HEHHOTO [IUKJIa

[Toyemy TpaAMIIMOHHBIH MEHEPKMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIPaBICHUEM),
a ynpaBJieHUE POEKTaMHu — HeT?

3. IlepeuncnuTe NPHUHLMIBI, KaKUMH HEOOXOAMMO PYKOBOJACTBOBATHCS —IPU
pa3paboTke METOJIOB ¥ CTaHAAPTOB YIPABJICHHS IPOEKTaMHU.

4. TlepeuncnuTe KIIOYEBBIE MEXAYHAPOIHBIE CTAHAAPTHI YIIPABICHUS TPOCKTAMHU.
Ha pemenue kakux 3aa4 HaIIpaBIeHO CO3aHUE KaXI0To CTaHaapTa?

5. Uem paznmuaercs 0a30BBIH IMOAXOA, 3aJOKeHHBIM B cranmapr PMBOK, or
MOAX0/1a, Ha KOTOPOM OCHOBaH ctannapt ICB?

6. Kakyro pons urpatot cragaaptsl [SO B ynpaBneHn# npoekTamu?

7. Kak ompeznenuTh 3pesiOCTh OPTaHM3alMM 10 OTHOIICHHIO K YIPaBICHHIO
npoexkramu?

Tema 2. «7Ku3HeHHbIN IMKJ MPOEKTA»

1. B uem omnums mporpamm u npoekToB? Kak oHM CBsi3aHbI MEXAy COO0M?

2. HazoBure u oxapakrepusyite cTaguu 1 (a3bl )KU3HEHHOTO UKIIA TIPOEKTA.

3. HazoBure pBe-TpM OCOOEHHOCTM ymHpaBiieHHs npoekramu. Eciau 3Tn
0COOEHHOCTH OYIyT IPUMEHSTHCS B YNPABICHHH MOBCEIHEBHBIMU OIEpAIUIMHU,
KaK 3TO CKaXeTCsI Ha ero 3 HEKTUBHOCTH?

4. Ha3zoBuTe THUNM4YHBIE (a3bl )KU3HEHHOTO IHKJA MPOEKTA M MPOKOMMEHTHUPYHTE
UX COZIepXKAHUE.

5. Uro Takoe 001aCTh TOMYCTUMBIX PEIICHUH MPOeKTa?

6. HazoBuTe KpUTEpUH YCTICIIHOCTH YIIPABICHHUS NPOEKTOM M IPOKOMMEHTHPYITE
uX.

7. Ha3zoBure THNMYHbIE OUIMOKH B IIPAKTHUKE BBITIOJIHEHUS TPOEKTOB.

8. B 4em pasHuua B yHpaBlieHHMH MOPTQENsIMU, NMPOrpaMMaMyd U OTIAENbHBIMU
mpoeKTaMu?

Tema 3. «MeToasl 0TOOpa NPOEKTOB U ompeleleHHe MPUOPUTETHOCTH
npoekToB. OKpy:KeHHe MPOEKTA »

1. KakoBBI JOCTOMHCTBA M HEJOCTATKH HCIIOJIL30BAHUS ITOKaszareiel PuHaHCOBOM
3¢ peKTUBHOCTH TpHU ONPEZICTICHUN  NPHOPHUTETHOCTH MPOEKTOB.

2. HazoBure orpanuueHust Mosieneii 0T00pa IMpoeKTOB.

3. JloctaTouHO J1 TOJIBKO (pUHAHCOBBIX MojeNei oToopa?

4. B Kakux ciiy4asx UCIIOJb3YIOTCS (PaKTOPHBIE MOJIENTN 0TOOPa IIPOEKTOB?

5. HeuucnoBbie Mogiei 0TOOpa, B U€M UX OCOOCHHOCTH?
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6. IlepeuriciauTe OCHOBHBIE OJIEMEHTBHI OJIDKHETO W JAJBbHETO OKPY)KCHHMs
MPOEKTOB.

7. Kak cBszana cepa NEATEIBHOCTH TPOCKTa ¢ ero okpyxenuem? IlpuBenute
MIPUMEPHI TAKOU CBSI3H.

8. Ilepeunciure METOIB MCCIECIOBAHUS TPOEKTHOW Cpensl M JaiTe MM KPaTKYIo
XapaKTEPUCTHUKY.

9. Jlist MPOEKTOB KAKOTO THIA MPEABUACHHE SBIAETCA Hanboee IEHHBIM METOJIOM
OLIEHKH IpoeKTHO# cpeabl? [Ipusenure mpumep.

10. Kro siBisieTcst sSIBISETCS «MO3TOBBIM LIEHTPOM», MOTOPOM M MCIOJHHUTEIBEHBIM
OpraHoOM IIPO€KTa, OT KOTOPOT0 BO MHOIOM 3aBHCUT IIpOrpecc U ycmex
npoexTa?

Tema 5. «/HBecTHIIMOHHBIe NpoeKThl. Pa3zpadorka Om3Hec-miiaHa. Busnec-

TIJIaH, €r0 CTPYKTYpPa U Ha3HAYEeHHEe»

1. B yeM cocToWT 1Eenb OM3HEC — IUIAHWPOBAHUS UISI HOBBIX M JEHCTBYIOIIMX

TIPOU3BOACTB?

2. N3 Kakux 3TaloB COCTOMUT OM3HEC - INIaHUPOBaHUE?

3. Kakpe BOmpoCH pemaer MpeAlpUHUMATeNb OIS CBOETO IPOW3BOACTBA,

cocTaBisisl OM3HEC — IIaH?

4. KaxoBa cTpykTypa OusHec — ruraHa?

5. VI3 kakuxX OCHOBHBIX HANpaBJICHUH COCTOMT MpOIecC pa3paboTKku OusHec —

TaHa?

Tema 10. «YnpaBieHne NpoeKTaMH B YCJIOBHSX HEONPEIEIeHHOCTH H PHCKA.

MeToabl OIEHKH PUCKOB MPOEKTa»

1. YUro Takoe puck? B deM 3akmouaeTcs pasHUIA MEXIy PHUCKOM |

HEOTIPEICICHHOCTHIO?

2. MOXXHO JM TIOJIHOCTBIO M30€KaTh BO3HMKHOBEHHUSI NPOEKTHBIX PUCKOB  HA

JTare peann3anun npoekTa O1arogaps TIIATEJIBHOMY IUIAHUPOBAHHUIO
npoekra?

3. B 4em cocTouT BaXXHOCTh NPaBUIIBHON KIIaCCH(UKAINU PHCKOB

4. Tipu ynpaBlICHUH NPOEKTaMH?

5. Kakum 00pa3oM  OCYyIIECTBISETCS  YIPaBJICHUE IPOSKTHBIMH PHCKaMH?

[lepeuncnure OCHOBHBIE OJTambl YIPaBICHUS PUCKaMU U OOpUCYHTE KpyT

BUJIOB JICATEIILHOCTH, CBSI3aHHBIN C KQXKIbIM JTAIIOM.

6. Kak MeHsieTcss BEpOSITHOCTh HACTYIJICHUSI COOBITHH, CBSI3aHHBIX C PUCKOM, M

COOTBETCTBYIOIINI UM POCT 3aTpaT Ha NPOTSHKEHUH )KU3HEHHOT'O LIMKJIA IPOeKTa?

7. B 4eM cyTh METO/1a HOMUHAJILHOM IpyIIIbI?

8. Uto BKIIOYaeT B ceOs MpPOIECC HASHTHU(PUKAIUN PUCKOB, KaKW€ TEXHOJOTHUH

WICHTU(QHUKAINN pUCKOB BBl MOXkeTe Ha3BaTh?

9. B geM pa3HHIa MEXIY YXOJOM OT PHCKA U €T0 MPUHATHEM?

10. IlpuBemuTe  TpuUMepHl  TEpemayd  pUCKa,  OOOCHYHTE  BEIUYHHY
JOTIONTHUTENBHBIX 3aTPaT Ha PEalN3aliio IIPOEKTa B CBSI3H C Nepeadeii prucka.
11. Ha3oBute BO3MOXHBIE UCTOYHUKU (uHaHCHPOBaHUS

JIOTIOJTHUTEIbHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBEHHEM PUCKA.

Tema 11. «CocraBiienne cMeThI U 0I0/zKeT NMpoekTa. CpeAcTBa MUIAHUPOBAHUS

NMpOoeKTa »

1. Jlaiite onpenenenuss cMeTsl U Orojkera mpoekTa. Kakas CBsi3b CylecTBYeT

MEXIY 3TUMHU MOHITUAMU?

2. Kakwue ¢akTopsl CIIOCOOCTBYIOT BO3PACTAHUIO U3JIEPIKEK?

3. Kak mpum coctaBieHHH CMETHI MpOeKTa y4duThBacTcs WHQAmmsa? KakxoBel ee

HEONarompusATHEIE OCIEACTBHS i TpoekTa? KTo B OoJbIIeli cTeNeHN 3aIlUIIeH

oT UHQIAIH: COOCTBEHHUKH POEKTa WK MOAPSAIUKU? OTBET apryMeHTHPYHTE.

4. Bcerna 1M  MOXXHO KOMIIGHCHPOBATh IIOCIEACTBHS pOCTOM IIGH Ha

MPOU3BEACHHBIC TOBAPHI U ycayru? Kakue mpensTCTBUS CYIECTBYIOT IS TOr0?

5. KakoBbI HeOnaronpusTHbIC OCIEACTBH 00Jiee TIO3THETO 3aBePIICHUS MPOEKTa?

6. HasoBure © OXapakTepu3yilTe OCHOBHBIC BHIbl OMOKETOB. KakoBbI

0COOEHHOCTH OI0/KETA 3aTpaT Ha YEIOBEUECKUE PECYpChl MPOEKTa?

7. Kakyto poip WrpaloT peBU3WH TIPH KOHTPOJE BBINOJHEHHWS IUIaHA

¢uHarCcHpoBaHUA? B 4eM CymHOCTh OF0KETHOTO KOHTPOIS?

8. TIlepeuncnure, Kakue 3aJa4u peuIaeT IIAHUPOBAHKE ITPOEKTA.

9. Kakme osranmsl Brmouaer B ce0s  CTaHaapTHas  Ipolenypa
TUTAHUPOBAHHS.

10. 3ayeM HY>KHO OCYIIECTBIISITH ACKOMIIO3UIMIO IpoeKTa?
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11. Ha xakux IpHHIATIAX OCYIIECTBIBIETCS IEKOMIIO3UITHS MPOCKTA?
12. Ha ocHOBe KakhxX KPHUTCPHEB IPOBOIAMTCS pa30MEHHE IPOCKTa Ha
3a/1a4¥ ¥ MaKeThl pabot?

13. Kakyro nH(popManuio 10JDKeH coaepkarh ciosapb WBS?
Tema 12. «KanennapHoe niianupoBaHue pecypcoB M 3aTpar»
1. Jlnst yero cirykar ceTeBble rpaduku’?
2. HazoBuTe npuuMHbI, 10 KOTOPHIM KaJleHapHOE IJIaHUPOBAaHHE PECYPCOB
SBJISIETCS BAKHOM 3aJa4eil B yIPaBICHHH IPOEKTOM.
3. OObsicHHTE PHUCKH, CBA3aHHBIC C BHIPAaBHHBAaHHEM DPECYpPCOB, COKpAIlCHHEM
WM CPOYHBIM BBIITOJTHEHHEM ITPOCKTOB M YCTAHOBIICHHEM KECTKUX CpPOKOB
MIPOIOJDKUTENIFHOCTH MPOEKTa, KOTJa HEOOXOAMMO «IOTOHSTHY Tpaduk?
4. Kakwue neficTBUSI MOXKET MPEAIIPUHATE PYKOBOIMUTEID MIPOCSKTA IS yCKOPEHHS
npoekra? Kakue (akTopsl Hy’)KHO YUIUTHIBATH PU MPUHATHN TAKOTO PEIICHUS?
5. Tlouemy BO3HMKaeT MOTPEOHOCTH B BEIPAaBHUBAHUU PECYPCOB?
Tema 14. «KoHTpoJb peasin3anuu NpoeKTa. YnpasJjeHHe H3MeHeHUIMI»
1. Jlalite  ompeneneHHMe  MOHUTOpPHHIa  Ipoekra. EcTh 1M Kakue-To
JIOTIOJTHUTENbHBIE BUJIBI IESTEIBHOCTH, KOTOPBIE JIOJDKHBI OBITh COCTABHON 4aCThIO
MOHHUTOPHHTOBOH (pyHKIHU?
2. Kakue ¢GyHKIHMM BBITIOJNHSET ayAUT NPOEKTa W KAKOBBI YCIIOBHSl YCIICIIHOTO
OCYIIECTBIICHUS ayauTa?
3. OmummTe BBITOJBI IMOJMYYEHUS CBOCBPEMEHHOH, pENIeBAHTHOM M MOAPOOHON
MH(pOpMAaLUH IO PeaTU3alnH ITPOEKTA.
4. HazoBure KIFOUEBBIE (axTopHI, KOTOpBIE HEoOX0oaNMO
paccMaTpuBaTh IPU CO3/IaHUN CHCTEMBI MOHUTOPHHTA.
5. MOHUTOpPHHT KaKHX (AKTOPOB TIPEACTABISIET €000 OCOOCHHO TPYAHYIO
3anauy?
6. OObsiCHMTE, YTO TaKO€ IUIAHOBBIE OTYETBI, W Kakhe MNpOOJIEMBI C HUMH
ACCOITMHUPYIOTCSI.
7. C KakuMH  OCHOBHBIMH  TPYIHOCTSMH  CTAJIKHBAa€TCS  COCTaBHUTEINb
MPOMEXYTOYHOTO OTYETa O pean3aliy MpoeKTa?
8. B uem cocrout HazHaueHue KOHTpOss? Ha uTo oH HampaBieH?
9. Ha xakue BOIpOCHI JOJDKHA 1aBaTh OTBETHI CHCTEMa KOHTPOJIS?
10. Kakpne WHCTPYMEHTBI MOJKET HCIIOIb30BaTh PYKOBOIUTENb IPOEKTa
JUTSL KOHTPOJIS TIPOEKTA?
Tema 15. «AHdopManoHHbIE CHCTeMBbI B YNIPABJIEHHH NPOEKTaAMM»
1. IlonsaTHe ynpaBieHHEe KOMMYHHKALUSIMHA IIPOEKTA
2. npopmManioHHBIE TEXHOJIOTHH W WH(GOpPMAIMOHHAS CHUCTEMa YIIPaBIICHUS
MPOEKTaMHU.
3. ®yHkuus ynpasieHus: HHGOPMAIIMOHHBIMH CBS3SMH: BKJIFOUaeMbI€ TIPOLIECCHI.
4. JlokyMEHTUpOBaHHE PE3yJbTATOB X0a PadOT MO HPOEKTY.
5. ba3oBble 4epTHl CHCTEMBI YIPaBICHHS MPOEKTOM KaK CIEICTBUE OCHOBHBIX
XapaKTEePUCTHK TIPOEKTa.
6. YpoBHM nporiecca IIIaHUPOBAHUS U YIPABIICHHUS IIPOSKTAMH.
7. KanennapHslif rpadyk: MOMEHTHI Ha4ala 1 OKOHYaHHMS ONEpaliy MPOEKTa.
8. Jlunetnsrit rpaduk ['anTTa (TMarpamma ["anTTa).
9. CereBoii rpauKk KaK JUHAMHYECKAS MOJIEIb.
10. Hcnoms3zoBanue MS Project mpu ynpaBieHHN TPOEKTaMuU?
Tema 16. «3aBepumienne npoekta. Pemenue o 3akpbiTuu mpoekrta. IIpomecc
3aBeplIeHUs] MPOeKTa»
1. B kakux ciiy4asx NPOMCXOAMT COKparieHue Orojpkera mpoekrta? K dyemy 3To
MOJKET MPUBECTH?
2. HazoBute npU4YHHBI IPEKPAILEHHUS IPOSKTOB.
3. Uro BkIIFOYAET B c€0s1 UTOTOBBIN OTYET MpOoeKTa?
4. Kakue QakTtopsl paccMaTpUBAIOTCS Kak HanOoyiee Ba)KHbIE IPU NPUHATHH
peLIeHust 0 MPEeKpaIleHNH IpoeKTa?
5. Kakue BOIIPOCHI JIOJDKHBI PACCMaTPUBATHCS B

Cilydae IpEeKpaIleHHs IIOCPEICTBOM HHTET AN ?
6. HazoBure npHUYMHBEL, MO KOTOPHIM (HPMa JOJDKHA COXPAHSITH MTOTOBBIN
OTYET MTPOEKTA.
7. Kakue s1eMEHTBHI Ipolecca INPEKpameHUs] MPOEKTa MOTYT CIIOCOOCTBOBATH
Heyziaue npoexTa’?
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Tema 7. «Komanaa nmpoekra. Co3ganue KOMaH/Ibl MPOEKTAa W OPraHU3AIMsA ee
padoThI»

1. Kaxue Buabpl KBamupUKAIUNA BaXXHBI 11 PYKOBOJUTEIS TPOeKTa?

2. JlocTOMHCTBA M HEJOCTATKH MPOEKTHBIX TPYIIL.

3. Ot gero 3aBucHT 3(p(peKTHBHOCTH paOOTH MPOEKTHOM TPYIIITHI?

4. JIns 9ero MpOBOJUTCS CTAPTOBOE COOpaHNE UCTIOMHUTENEH poeKkTa?

5. OcHoBHBIE (pa3pl TIpoeKTa M WX conepkaHwe. [loyeMy HEOOXOIUMO CTPOTO
NPUIEPXKUBATHCS TIOCIIEI0BATEILHOCTH BHINOIHEHUS (a3?

6. [lpuBenure mpHMep MpPOEKTa, 3aTeM MOCTPOHTE COOCTBEHHYIO Tabmuiy, riae
YKa)KHUTE JOJDKHOCTH B BalleM IPOEKTE, KOTOpPhIe COOTBETCTBYIOT HambOoliee
BOXHBIM (DYHKLHUSAM, CTOSILIIMM TE€pe]] KOMaHI0H NPOeKTa.

Tema 8. «OpraHuzanuoHHas  cTpykrypa mnpoekra. Ilpoexktr B
OpraHu3alMoOHHON CTPYKTYpe OpraHu3auy »

1. Kakpe THTIBI OpraHM3AIMOHHBIX CTPYKTyp Bwl 3Haere? OxapakrepusyiTe
Ka)XXIYI0 U3 HUX.

2. Kakas cTpyTypa camasi paclipocTpaHeHHast IpH TPOEKTUPOBAHUH?

3. IlpuBenure mpUMEpbl MAaTPUYHBIX oOpraHmsanumii. B kakmx  oTpacmsax
JEeATEIIFHOCTH OHU HanboJiee pacpoCTpaHEHBI?

4. Tloyemy OONBIIMHCTBO OpTaHU3ALMUH, WMMEIOMMX MATPUYHYIO CTPYKTYpY,
SIBIIAFOTCA MaJIbIMU OpFaHHZ’;aHHHMH? KaxoBel NMpEeUMyHIeCTBa MaJIbIX opraHmauHﬁ
JUIS BBIIIOJTHCHUSA HpoeKTOB?

5. UTo 0THOCHUTCS K MPEUMYILECTBAM MIPOEKTHOM CTPYKTYpHI?

Tema 9. « [IpuHATHE penIeHUii B yNpaBJeHHH NpoeKkTaM. MeToabl NIPUHATHS
pelleHuii B ynpaBJIeHHH NMPOEKTAMM»

1. KakoB cocTaB OCHOBHBIX CTa{i PEIICHHS O BHITIOJHCHUH ITPOCKTa?

2. Kak ympaBieHYecKHe peneHus IpasessiIoTcsl B 3aBUCHMOCTH OT X HOBH3HBI,
KpPEaTHBHOCTH, HMHHOBAITHOHHOCTH

3. Kaxkwue penieHus xapakTepu3ylOTCst BHICOKMM YPOBHEM HEONPEAEICHHOCTH?

4. TlonBep>keHbl JIM  pEIIEHWs B  YNPaBICHUH TNPOEKTaMU  BO3JICHCTBHIO
JIMYHOCTHBIX (pakTopoB? IIpuBeanTe MpUMeEpHI.

5. Korna nposiBisieTcst py IPUHATHH PENICHUN CyOBEeKTHBHAS PAIIHOHAIBHOCTH?
Tema 13. «YnpaBiieHHe KOMMYHUKAIUSIMU TPOEKTa»

1. Jaiite ompeneneHrne MpoIecCy KOMMYHHKAIMH. YUTO O3HAYAIOT CIEAYIONIHe
3JIEMEHTHI IIpoliecca KOMMYHHKAMHM: KOAMPOBAHUE, KaHAJIbl KOMMYHUKAIWH,
JIEKOTUPOBaHNE, 0OpaTHas CBS3b, MIyM?

2. Kakwue cymecTByIOT BUIBI BepOaIbHOTO O0IeHHS?

3. C nmoMoIIbI0 KaKHX CPEACTB OCYILECTBIIETCS HeBepOaibHOe 00IeHne?

4. Kakoe 3HayeHme a1 O(QQPEKTUBHOrO  OOLIEHHS HMMEIOT  TI'eHJepHbIC
KyJIbTypasibHble oTinuus? [IpuBennuTe CBOM NpUMEPHI 3THX Pa3InuUi.

5. Uto Takoe «KOMMYHHUKallMOHHBIE ceTn»? KakoBbl mpenMymiecTBa HEIOCTaTKU
Pa3HBIX TUIIOB KOMMYHHKAIIMOHHBIX ceTei?

6. KaxoBeI MexaHH3MBI HEPOPMATHLHOTO OOIICHH?

7. Kak opranusannoHHas CTPYKTypa BIMSET Ha IIPOLEcC KOMMYHHKAITIH?

8. Kakme  ¢(yHKOMM  BBINOJNHSIOT  BEPTHUKAJbHBIE W TOPU3OHTAJIbHBIC
KOMMYHHKaLHU?

Tema 16. «3aBepmienue npoekta. Pemenue o 3akpbiTuu mpoekrta. IIpomecc
3aBeplIeHUs] MPOeKTa»

1. Kakue mpobOiaemMbl MOTYT BO3HHKHYTb, €CIHM PYKOBOJIUTENb IPOEKTA HE
UMEeT MNPEeANIOKEHHS A peann3aldu CIEAYIOINEro MPOEKTa, KOrAa TeKyLIWH
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIC 00513aHHOCTH MEHEDKepa 10 JIMKBUAAIHU?

HUa-1.yK-3
OpraHusyeT u
PYKOBOIHUT pabOTOM
KOMaH/Ibl,
BBIpabaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHUS
MOCTABJICHHOW TICTTU

Tema 4. «IIpaBoBbie (JOPMBI OpPraHu3amuu GU3Heca U Pa3padoTKa MPOEKTOB.
IIpaBoBoe peryiupoBaHHe NMPOEKTHOM JAesITeIbLHOCTH»

1. Kak Mexmy co00il COOTHOCSATCS TOHATHS «IPEANPHATHE» M KIOPHIAYCCKOE
JIALIO»N?

2. Kak BBI Tymaere, MOTYT JIM HEKOMMEPYECKHE OpTaHU3alUU OBITh CyObEKTaMU
peau3aiy KOMMEPYECKUX MPOEKTOB?

3. Uro Takoe XO3SIICTBEHHBIN JOTOBOP M KaKHe TPYIIbI JOTOBOPOB cdepe
IpeNPUHUMATEIILCTBA BB 3HAaETE?

4. UeM OTIMYAIOTCA MEXIY COOOH JOrOBOPHI KOMMEPUCCKOW KOHIICCCHU U
(pangaiizuaTa?

5. Ilepeuncanre OCOOCHHOCTH MPAaBOBOM KOHCTPYKIIMH JIOTOBOPA IPOCTOTO

Ua-1. OIIK-3
OcyIecTBIseT U
COBEpIICHCTBYET

poeCCHOHATBHYIO
JIESITEIbHOCTD B
COOTBETCTBUH C
HOPMAaTHBHBIMHU

MPABOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEKCa
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TOBapHILECTBA.

6. Kakue tpeOoBaHMsI TNPENbSBISIIOTCS K OpraHW3alMOHHO-TIpaBOBOW (opme
OPUINYECKOTO JIMIA, MCIIOJNB3YEeMOTO B KadecTBE IPOCKTHOW KOMIAHHUU
YY9aCTHUKaM{ HHHOBAIIMOHHOM MTPEIIPHHIMATEIECKOM NesITeIbHOCTH?

7. Kak BB QymaeTe, COOTBETCTBYIOT JIH WM CYIIECTBYIOIIHE B POCCHICKOM
3aKOHOJATEIILCTBE OPTraHW3aIMOHHO-TIPABOBBIE (DOPMBI FOPUAWYECKUX JIHIl U
JIOTOBOPHBIE KOHCTPYKITHH?

Tema 6. «YmnpaBieHHe OTHOUIEHUSIMH CO CTEHKXOJJepaMd MPOEKTa.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX0J1epOB)»

1. Kak pas3nngaercss BO3JCICTBHE pA3IUUHBIX CTEHKXONJAEPOB HAa MPOEKT?
IIpennoxxure METOAbI OLIEHKHU CUJIBI TAKOTO BO3JECHCTBHUA.

2. Kakue xapakTepUCTHKU MPOCKTa OYAyT BIUSTH HA COCTAB U CHIIy BO3JCHCTBUS
CTENKXO0J1/1epOB?

3. [epeuncnaure KaTeropud H COOTBETCTBYIOIINE (YHKIUH CTEHKXOIICPOB
TPOEKTa.

4. Yem ompenensercs YCHICHHE WIH oOclalleHWe 3HAYCHHS TeX WM HHBIX
KaTeropuii CTEHKXOIIEPOB TSI 3aBEPILICHIS TPOCKTa?

5. [IpennonoxuM, 9TO BBl HMEETE JEN0 C BBICOKO PHCKOBBIM MPOCKTOM, TIIE
BEpOATHOCTH ycmexa coctaBisieT 30%. Kak pasnmnamble TPYyNIBl CTEHKXOIIEPOB
OyayT pearupoBaTh Ha TaKOW BBICOKMH pHCK Heymauu mpoekrta? I[lpuBenute
PUMEPHI

Kputepun ouenku otBera (Tali.) MOBONATCS JO CBEICHUs OOy4yalOUIMXcsS B Hadaie

3aHATUN. O1IeHKa 00BABISIETCS 00yJaroIIeMycsl HETIOCPEICTBEHHO MOCIIE€ OTBETA.

Kputepun onieHMBaHNs 0TBETA IIPH YCTHOM ONPOCe HA NPAKTHYECKOM 3aHATHH

IMkana Kpurtepuu oneHuBanus

HpaKTH‘IeCKOﬁ JACATCIBbHOCTHU,
- IIOKa3bIBa€T 3HAHHWE OCHOBHEIX IIOHSITHH TEM,
TepMI/IHOHOFI/Ieﬁ;

OITMCAHUS SIBJICHUHN 1 TpoIeCCoB,

Onenka 5 (OTJIMIHO) IUKJIA,;

OCICA0BATCIIBHOCTH,

IIpUMepaMy;

HaBBIKOB;

BOIIPOCOB.

HMMEET MECTO OJIMH U3 HEJ0CTATKOB!
Onenka 4 (XopoIo)
HCKa3MBIIKE COJIEPKAHHE OTBETA;

Onenka 3 (yIOBICTBOPUTEIIHLHO)

JAO0CTAaTOYHBIC OJIA aanLHeﬁmero YCBOCHUA MaTE€puaja,

TOCJIC HABOJAIIUX BOIIPOCOB;

CTYACHT HC MOKET NPUMCHUTH TCOPHUIO B HOBOI1 CUTyalluu.

(HEeyIOBIETBOPUTEIIHHO)

- HC PACKPLITO OCHOBHOC COACPIKAHNC yqe6Horo MaTtepuala,

Orenka 2
y4eOHOTO MaTepHrana;

- JIONMyIIEHHI OIMMOKKW B ONpEACICHUH MOHITHMA,
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- 06yanOH1HﬁCH OTJIMYHO 3HACT OCHOBHBLIC KATCrOpUH, IMOHATHA W TMPUHIUIILI
yIpaBJIC€HUSA TPOCKTaAMU B LEJIAX PCHICHHUA HNPOU3BOJACTBCHHBIX

I'PaMOTHO  TIOJIB3YETCS
- IPOSABIISIET YMEHHE aHAIN3UPOBATh M 0000maTh HH)OPMAIIHIO, HABBIKH CBSI3HOTO
- IEMOHCTPUPYET YMCHHUS YIPABIATH MPOSKTOM Ha BCEX JTalax ero YXKHU3HEHHOTO
YMECHHE W3JlaraTh y4eOHBIM Marepwal B  ONPEACICHHOM  JIOTHYEeCKOi
- MOKa3bIBACT YMCHUC WIIIIOCTPUPOBATH TCOPETUUCCKUEC TTOJIOKCHUS KOHKPECTHBIMU
- JeMOHCTpPHPYET CHOPMHUPOBAHHOCTh M YCTOHYMBOCTh 3HAHHWN, YMCHUU W
- MOTYT OBITH JIOIYILIEHBI OJ{HA-1BE HETOYHOCTH ITPH OCBEIIEHHH BTOPOCTEHECHHBIX
OTBET YJOBJIETBOPSET B OCHOBHOM TPeOOBAHMSAM Ha OICHKY «5», HO IPH 3TOM
- B YCBOGHHM Yy4YeOHOro Marepuayia JOIYIICHB HeOONbIIne TPOOCNbl, He
- B M3JI0)KCHUH MaTepraia JONYIICHB He3HAUYNTEIbHBIC HETOUHOCTH.

- HEMOJNHO WM HEeMOCIeI0BaTeIbHO PACKPBITO COAEp)KaHHE MaTepuana, HO

MoKazaHo oOliee M[OHMMAHUE BOMpPOCA M MPOAEMOHCTPHPOBAHEI

- UMCJIHUCH 3aTPpyAHCHUSA WA AOITYIICHBI OLIHOKKA B OIMpeaACIICHUN HOHﬂTHﬁ,
HCIOJIb30BaAHUNW TEPMUHOJIOTHUHU, ONIMCAHUU SIBIICHUH U mpoueccoB, UCIIPAaBJICHHLIC

- BBIABJICHA HCAOCTAaTO4YHas C(i)OpMPIpOBaHHOCTI) 3HaHPII>i, yMeHI/Iﬁ U HAaBBbIKOB,

- 00HApY)KEHO HE3HAHWE WM HETMIOHUMaHHUe OOJIbIIeH min HanboJiee BaKHOW JacTH

IIpu  MCIOJBb30BaHUU
TCPMHUHOJIOTMH, B OIIMCAHHHA SIBICHUN © IPpOoIECCOB, KOTOPBLIC HE HMCIPABJICHBI




IMkana Kputepuu oneHuBanus

I0CJIE HECKOJIbKMX HABOJASAIIUX BOIIPOCOB;
- He c(hOopMUpPOBaHB KOMIIETECHIINH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHUA,
YMCHHS ¥ HaBBIKH.

4.1.2. PemieHre CUTYalIMOHHBIX 32/124 HA MPAKTUYECKOM 3aHATUH

Pemienne cuTyanMmoHHBIX 3a7ad Ha MPAKTUYECKOM 3aHATHU HCIOJB3YeTCS U OLEHKH
KauyecTBa OCBOCHHUS O0YyYaroMMCs OCHOBHOW Mpo¢eCCHOHATBHOW 00pa30BaTEIbHOM MPOTPaMMBbI
M0 OT/AETHHBIM BOIIPOCAM M TeMaM JUCHUILTUHBL. TeMbI U MIaHbl 3aHATHN (CM. METOIPa3paboTKy:

1. boGeuteBa U.B. YmpaBneHue mpoekTamu: METOAUYECKHE YKa3aHHS K MPAKTHYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS 1O HampaBlieHHI0 moArotoBku 36.04.02 3o00TexHus, mporpamma:
Pa3Benenue, cenekuus U reHETHKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINSI — MarucrTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO IOxuO-Ypansckuit ['AY,
2023~ 74 c¢. - Pexum gocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf ;

2. boOsimeBa M.B. YmpaBineHue npoekTamMu: METOJMYECKHE YKa3aHHUS K MPAKTHUYECKUM
3aHATUAM U1l OOydalOUIMXCS 10 HampaBlieHHI0 moAroToBku 36.04.02 3o00TexHus, mporpamma:
Pa3Benenue, cenekuusi ¥ reHETHKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINSI — MarucTp;
dopma oOyuenwus - 3aounas / U.B. boOwuieBa. — Tpourk: ®T'BOY BO O0xHOo-Ypanbckuit [AY,
2024~ 35 ¢. - Pexum gocryma:  https://edu.sursau.ru/course/view.php?id=9343;
http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf) 3apanee coobmarorcs oOyuarommmcs. Perenue
3aJaHUN  OLEHUBACTCS  OICHKOM  «OTJIMYHO», «XOPOILIO»,  «yIOBJIETBOPUTEIBHO»  WIIU
«HEYIOBIECTBOPUTEIHHOY.

Ne O1eHOYHBIE CpPeNICTBA Konu
HalMEHOBaHHUE
MHIIKaTopa
KOMIICTECHIINT
1 Tema 1. «OcHOBHBIe MNOHATHSA MPOEKTHOr0 YyHpaBjeHHsi. THUNOBI W BHABI na-1.YK-2
MPOEKTOB» VYnpasnsier
IpakTHueckoe 3aganme 1. II3BecTHO, YTO [IESATENHLHOCTH JIO00TO MPEANPHUATHS | TNPOSKTOM Ha
HalpaBjeHa Ha JIOCTHXCHUE ONpE/IeNICHHBIX Ienel. JIioboe mpennpusitue orpaHn4eHo BCEX 3Tanax
MO0 BPEMEHM CBOETO CYIIECTBOBaHMA. HakoHel, ycHemrHble MPEANpHUATHA BCETAA ero
YHUKaJIBHBI 1I0 MPOIYKTaM, yCIIyraM JIN0o Ou3Hec-MoAensiM. MOXHO JIM CKa3aTh, YTO | IKU3HEHHOTO
moboe mpeanpusTre sBisiercs npoekrom? Ecimm ma — mouemy? Ecmm HeT — Kakue UKJIa

OTpaHUIMBAIOIINE (DAKTOPHI CIIEAYET BBECTH B JaHHBIC YTBEP)KICHUS?

IIpakTuyeckoe 3axanue 2. JIl000My CTYJIEHTY NPUXOAWIOCH NHCATh pedeparsl,
KypCOBBI€ pabOTHI M BHITYCKHBIE KBATH(UKAIIMOHHBIE paboThl. Kaxaast 3 Taknux
pador sBusiercs mpoektoM. [Touemy? [IpeacraBbre Balry KypcoBy0 padoTy Kak
npoekt. Kakumu crienuduyeckumu uepramMu oHa o0Jiaiaet

IIpakTnueckoe 3aganme 3. IIpuBenure npumepsl MPOEKTa B MPOU3BOJCTBEHHOU
(upme, KOTOPBII SBIISIETCS OAHOBPEMEHHO:

* BHYyTPEHHHUM U HAyYHO-HCCIEI0BATENBCKHM;

* HOBATOPCKUM M MOHOIIPOEKTOM;

* JOITOCPOYHBIM CTPOUTEIbHBIM.

IIpakTnyeckoe 3axanue 4.

[TpuBenuTe TpUMEpHI NPOEKTA, OCYIIECTBISIEMOrO IO 3aKa3y MIPHH HEOOJBLIOTO
ropoja, KOTOPbIH ABISIETCS OJHOBPEMEHHO!

¢ HCTCXHUYCCKUM U MYJIBTUIIPOCKTOM;

¢* MTHHOBAIIMOHHBIM U CTPOUTECJIbHBIM.

Tema 2. «Ku3HEeHHBIH UK/ MPOEKTa»

IpakTuyeckoe 3aaanue 1. Onpenenure riaBHy0 nNpobOIeMaTHKy MPOEKTOB B cdepe
arpornpoOMBIIINIEHHOTO KOMIUIEKCA, B YaCTHOCTH, B KOPMJICHHMM JKHBOTHBIX U
TEXHOJIOTHH KOPMOB.

IIpakTuueckoe 3amanme 2. Ompexnenure, Kakue BUABI AEATEIBHOCTH M3 CHHCKA
OTHOCATCSL K IPOEKTaM, a Kakue — HeT. B 3TOM cIucke HEKOTOphle BHJBI
JeATEIIbHOCTH MOTYT OBITh ITPH ONPE/ICIICHHBIX YCIOBUSIX OLEHEHBI KaK MPOEKTHI:

1) co3paHue HOBOTO MPOJTYKTA;

2) peopraHu3alys CTpYKTYpbl QUpMBbI;
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3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPE/ICTBA;

4) CTpOUTENHCTBO CKIIAA;

5) nmpoBeneHue BHIOOPHOW KOMITAHUW TIAPTHH;

6) BHEIpEHNE CHCTEMBI aBTOMAaTHIECKOTO yUeTa Ha CKIIAJIE;

7) mepee3 B HOBBIH OQHC;

8) opranm3anys npa3gHOBaHUS P00MIIes 1meda.

KaxkoBsl 5TH ycnmoBus?

IIpakTnyeckoe 3aganue 3.

[IpencraBpre cebe KoMaHay, B KOTOPOH JIIOAW BO3HATPAKIAIOTCS MCKIIOUYUTEIBHO 32
TO, HACKOJBKO OHM XOPOIIO CIEAYIOT IpaBHjaM, a HE 3a JOCTHXKEHHE KOHKPETHBIX
LieJIed U OTBETHTE Ha BOIIPOCHI:

* YTO U MMOYEMY MPOM30IILIO OBl C KAYECTBOM PabOTHI?

* ¢ KakuMH mpoOieMaMy CTOJIKHYJICS Obl PYKOBOAMTENb IIPOEKTa, YeM B ITHX
YCIOBUSIX 3aHUMAJICS ObI OH IPE’K/E BCEro?

IIpakTnyeckoe 3axanue 4.

[Mogymaiite, 4TO BBl CYHMTaeTe HAMOONBIIMMH JOCTHIKCHUSMHU YEIOBEUECTBA 32
MOCIIeAHNE AecATh JeT. [locMoTpuTe Ha 3TH NOCTHKEHHS C TOYKH 3PCHUS TOHATHA
«mpoekT». Kakwe n3 HuX SBISIOTCS pPE3YJIBTATOM YCIICIIHOTO OCYLIECTBICHHS
npoekra’?

Tema 3. «MeToabl 0TGOpa NPOEKTOB M ONpe/ieieHe NPHOPUTETHOCTH NMPOEKTOB.
OxpyskeHHE NPOEKTa»

IIpakTnyeckoe 3aganue 1.

Komnanus G u3y4aeT BO3MOXKHOCTh pPAacCIIMpeHHUs AesTeabHOCTH. [Ipeamomaraemsie
MOCTOSIHHBIE pacxo/ bl MOryT coctaButh 50 100 py0. 3a mecsu. [lepemenHble pacxobl
— 9 pyOuneii 3a en. npoaykiuy. CTOMMOCTh peaM3aliy IUIAHUPYeTCsl Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJMYECTBO TPOAYKIHMH HEOOXOJMMO MPOM3BECTH, YTOOBI IOIYyYHUTH
npuosIs B pasmepe 40 000 pyo6.

0) KaKyIo YHCTYIO NIPUOBLIb MOJTYYUT KOMIAHUs MpH peanuzannu 7500 en. npoayKuun
B) CKOJIbKO HEOOXOAMMO JOTIOJIHUTENILHO IPOAAThH €. MPOIYKIHH, YTOOBI MOKPHITH
JIOTIOTHATEIFHBIC PAcX0JIbl Ha MapKeTHHT B pazmepe 2 200 pyo.

T') KakoW TOJDKHA OBIThH IIeHA MPOIYKIIUHU, 9TOO0BI pu peanu3anud 5 100 ex. mosryduTsh
YUCTYI0 MPUOBLTH B pazmepe 20 200 pyo.

IIpakTHueckoe 3agaHMe 2. Bam mnpemmarailoT HWHBECTHPOBAaTh B IPOEKT CYMMY
B pa3mepe 150 Teicsda pyoOneit. [Imanupyercs, 9To mpoeKT OyaeT MPHHOCHUTE B CPEIHEM
50 TBICSY pyOIIeii B TOA YUCTON TPUOBLIH.

A) Paccunrarh CpOK OKYIIa€MOCTH IPOCTHIM METOJIOM.

B) Paccunrarh CpoK OKYNaeMOCTH €CJIM BO BPEMs OCYIIECTBICHUS MPOEKTa, KaKAbIH
roz OyzeT TpaTuthest nopsaka 20 Teicsd pyOiei Ha BCEBO3MOXKHBIE H3IEPIKKH.

B) Kak paccunTarh CpoK OKyHaeMOCTH, €CIIH CyMMa JIOX0/I0B HEOJMHAKOBa OT Tojia K
rOAy M IUIAHUPYETCs, YTO B T€UEHHE IepBoro roxa poxox Oyxer 30 Teicsu pyOueit.
B reuenne BTOporo — 50 Teicsa. B Teuenme Tperbero — 40 Teicsu  pyOueit.
A B ueTBEpTOM — 60 THICSY.

I') TIpousBenure pacder cpoka OKYHaeMOCTH IPH YCIOBHM HM3MEHEHUS JCHEKHBIX
CPEZCTB II0 CTOMMOCTH.

IIpakTnyeckoe 3axanue 4.

Omnpenenure CpoK OKYHNaeMOCTH ITPOEKTA, ecid Bam mana cremyromas uHpOpMaIys
IO JACHCKHBIM MOTOKaM OT CJICAYIOMIUX BUAOB ACATCIBHOCTH KOMIIAHHUU IO MPOCKTY
(IpoBecTH HEOOXOAMMBIE PACUETHI U MOSICHUTH CBOW OTBET):

IToTok[] 1 rox 2 1oz 3 rox
OrnepanroHHas 100 200 60
IESITEILHOCTD

NuBecTunmonnas 75 150 0
eI TEILHOCTD

dunancoBas 635 100 250
eI TEILHOCTD

IIpakTnuyeckoe 3axanue 5.

WwmeroTcst fABa MHBECTHLIMOHHBIX MPOEKTa, B KOTOPBIX IOTOKM IJIaTexel
XapaKTepU3yIOTCs JAHHBIMH, ITPUBEICHHBIMU B Ta0uuIe:

| IIpoext | I'oap!
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1 2 3
A -300 -200 150
b -100 -100 200
Koaddunment auckontupoBanus paseH 1,1.

Onpenenurs KakoW MPOEKT HpPEeANoYTUTENbHEE W OOBSCHUTh HoueMy (IIpOBECTH
HEO0OXOTUMBIEC PACUCTHI).

IIpakTnyeckoe 3axanue 5.

B kxaxoM cirygae mpoekT npusHaercs 3¢ peKTuBHBIM, eciIu:

A) BHJ >E, 411 >0;

b) BH/ >1, Y1 >0;

B) BH >E, Y/1>0;

I') BHA < E, 411 >0

IIpakTnueckoe 3axanue 6.

[TpencraBbTe cebde, UTO BaM MPEATIOKMIN BO3TIIABUTH NPOEKT 110 U3MEHEHUIO CUCTEMBI
MPEMUPOBAHUSA II€pCOHAla >KMBOTHOBOAYECKOTO KoMIulekca. Kaxue 31eMeHTHI
BHYTPEHHETO OKpPY)KEHHUs NpoekTa OyIyT Ha Hero Bo3JeiicTBoBaTh Haubonee
UHTeHCUBHO? UTO MOXXHO CKa3aTh O BO3ACHCTBMM Ha MPOEKT TAaKOTro, HalpHuMep,
(hakTOpa, KaK CTHIIb PyKOBOJCTBA?

IIpakTuyeckoe 3axanue 7.

B mexoropom HUU pazpaborana HoBas TexHOJOTHS E 1O KOPMIICHHIO KHBOTHBIX B
HEKOTOPOM PETHOHE, TO TPaBHIBHO CHEIAHHOE IPEABHICHUE, OTHOCHUTEIBHO TOTO,
KOrJa JlaHHas TEXHOJIOTHsl ~ HAayHeT NPOHUKATh B PETHOH, MOXET OKa3aThCs
peuialommM Ui TOJICPIKAHUST  KOHKYPEHTOCIIOCOOHOCTH — >KMBOTHOBOAYECKOTO
kommiekca. CornacHel JIM BBl C O3THM YTBepxaeHueMm, wiu Hetr? [lpuBemure
apryMeHTEHI.

IIpakTuyeckoe 3axanue 8.

Bnuanue pakmopoe oxkpysicenusn

Ha pa3iuunle 6UObl NPOEKMO6 (0UyeHKa IKCnEepmos)

Cdepbl BJAMSTHUSA OKPY:KeHH s IPOEKTAa
=
] - =
= =2
gl 5| 8 gl E| g «| E =
=l 2| = = s > 5 = =
[ =] 13} = = [ =3 =) S
= = @ = = ) =¥ = &
THOBI U BUABI El el H = gl Bl =l g8 =
Sl o e 2 = A & g2 F
TMPOEKTOB =l ol O 3 = = Bl o =
3 3 3 3 1 3 1 2 2
ConmajbHbIE
3|10 2 3 1 2 0 1 O
DKOHOMHYECKHE
Ol 3 2 3 2 3 2l 1 O
OpraHuzanoHHbIe
0] 2 1 2 3 3 1 1 1
MMHHOBALIMOHHDBIE
1 10| 2 3 2 1 3 3 3
MHBeCTUIHOHHBIE

I[pumeuanne. 0 — Her BiusHUS, | — Majoe BIUSHHE;, 2 — CpEIHEE BIHSHUC, 3 —
CUJIBHOE BIIHUSIHUE

B 1ab6n. 1. npuBOAUTCS OLIEHKA CTENICHH BIUSHUS (DaKTOPOB OKPY)KCHUS HA PA3JINUHBIC
TUTBI IPOeKTOB. OCHOBBIBASICH HA ATOH TabmuIle, OOBSICHUTE HA IPUMEpax Pa3Inius B
OIICHKAaX CTENEeHH BIUSHUS (AKTOPOB OKPYKEHHS [UII WHBECTUIMOHHBIX U
SKOHOMHYECKHX TIPOEKTOB IO  IapaMeTpaM  <«IIOJHTHKa», <OKOIOTHS» |
«HPPACTPYKTYpay.

Tema 5. « AHBecTHIIHOHHBbIE MPOEeKTHI. Pa3padoTka Ou3Hec-mi1aHa. busHec-niax,
€ro CTPYKTypa M Ha3HaAYeHue»
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IIpakTuueckoe 3aganue 1. Mcnonp3yss HOPMATHUBHYIO JOKYMEHTAILMIO, CHEaiTe
Mog0OpKYy MPaBOBBIX 3aKOHOIATENBHBIX aKTOB, KOTOpele Bam morpelyrorcs mpu
pa3paboTke OM3HEC-TIaHa MPOU3BOACTBA. BRIUIINTE B TETpajb HOPMAaTHBHBIEC aKTHI C
yKa3aHHEM Ha3BaHWS, [aThl TPUHATHA, 3aKOHOJATEIHHOTO OpraHa, IPHHSBIIETO
JOKYMEHT.

IpakTuueckoe 3ananme 2. [ToaroroBbre pazmen 1 Om3Hec — mmaHa «Pesromer.
OtBeTbTe Ha BOmpOCH. B uwem cyte Bamero Omsneca? Ero oTmuunTensHBIE YepTh?
CrenaiitTe HHPOPMALIUIO PUBIICKATEILHOM )i Balrero moTeHuaisHOro HHBECTOPA.
Bawm npepnaraercs OTBETUTh Ha BOIPOCHI aHKETHI U Ballle PE3IOMe rOTOBO!

AHKETA:

O KOMITAHUUA

Wznoxxute ocHOBHBIE JeTany Bamrero Ousneca

IMPOAYKIUA 1 YCIIYTU

Kakwue ToBap/ ycmyru Bel nmpeanaraeTe wim coOupaeTech MpeaioXuTh?

LIEJIEBOI PBIHOK

Kto Bamm noreHnmuanbHble KIHEHTHI?

KOHKYPEHIMA

Kro sBnserca Bamum konkypeHTomM? Kak nonenéH pblHOK Ha CErOIHSAIIHUN MOMEHT?
Yo siBNseTCS KOHKYPEHTHBIM IIpenMyliecTBoM Bameit komnanun?

CTPATEI'MSA MAPKETHUHI'A 1 CBBITA

Kak BbI coOupaerech BEIBOJUTH Ha PHIHOK U MPOJIaBaTh TOBAPHI/YCIyTH?
[MTPOU3BOJICTBO

KakoBbl 0OCHOBHBIE 31eMeHThI Ipon3BoicTBa?(OCHOBHBIE M 000POTHBIE (HOH/IBI,
Pecypcrsl maTepuanbHble U TPYIOBbIE, 3aTPaTh)

PYKOBO/JCTBO

Kro sBisiercs ocHoBaTeneMm O6m3Heca? KTo kitodeBble COTpYAHUKA/pyKoBoauTemn? Mx
OTIBIT, KBATH(UKAIUSA?

I[IJIAHBI PAZBUTUA

KakoBa Tekymas cramus pasButus Bamero Ousneca? KakoBel J0iTOCpOYHEIC
repcreKTUBBI? KakoBBI KITFOUEBBIC I3Tambl pa3BuTHs Ou3Heca? KakoBBI BapHaHTHI
BBIXOJa U3 Om3Heca?

OUHAHCOBBIE ITPOT'HO3bI

Banm oxunaembie puHaHcoBbIe mokazatenu? KakoBbl OyJyT MOKazaTead BaJOBOTO
JI0OXO0J1a ¥ YUCTOU MPUOBLITH?

PA3MEP U UCIIOJIb30BAHWUE UHBECTUILH

Kakass cymma wmHBecTHnuii TpeOyercs? M3 Kakux HCTOYHHKOB BBl HaMepeHBl HX
MOTYYUTh U KaK Bel HAMEPEHBI X MOTPATHUTH?

HmeroTcs 1Ba MHBECTULIMOHHBIX MPOEKTA, B KOTOPBIX MOTOKH IJIaTEeKEH
XapaKTePU3YIOTCS JAHHBIMHU, MTPHUBEICHHBIMHU B TAOJIHIIE:

T'ogwr
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koadpumment nuckontupoBanus paseH 1,1.

OmnpenenuTs Kakoil MPOEKT MPpeaNoYTHTENbHEe H O0BSICHUTE ToYeMy (TIPOBECTH
HEO0OXOIUMBIC PACUEThI).

Tema 10. «YnpasjieHHe IPOEKTAMHU B YCJIOBHSIX HEONPEACJCHHOCTH M PUCKA.
MeToabI OLIEHKH PUCKOB MPOEKTa»

I[IpakTuueckoe 3axanue 1. OObsicHUTE, TOYEMY pHUCK - Oosee  BakHas
KaTeropusi sl IPOEKTHOM  JNEATENbHOCTM M IOYEMY PHUCK  OOBEKTHBHO
CBOMCTBEHEH JIFOOBIM IIPOEKTaM.

IIpaxkTHyeckoe 3aganme 2. PaspaOoraiite mmaH ynpaBineHus puckamu Baiero
MpOEKTa O CIeAyHoIeil cxeme:

1. CoctaBbTE CIHCOK BO3MOXHBIX PHCKOB, KOTOpBIE MOTYT OKa3aTh BIHSHHE Ha
peannzanuio mpoekra. OLEHHTE BO3MOXKHBIE MOCICACTBHSA IS TPOEKTa B CiIydae
BO3HUKHOBCHHS PHCKA.

2. OueHuTe BEpOSTHOCTh BOSHUKHOBEHUS PUCKOB.

3. OueHuTe ypoBEeHb BO3JIEHCTBHUS PUCKOB.

4. Paccuwnraiite K03()(hUIIMEHTHI PUCKOB.

5. PaspaboraiiTe 1JIaH BO3MOXKHBIX MEpONPUATHH  (OEHCTBHMH) Ha ciydai
BO3HUKHOBEHHSI PHCKOB.

6. Orenure 3aTpaThl Ha peam3almio 3aIUIAHUPOBAHHBIX
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MEpOIPUATHH (AEHCTBUIT) IO KaXKIIOMy PHCKY.

[NoucXapaxrepuctu (@uHaHCOBBIE|YPOBEHD 'Yposens  [Koadunu [Tnan 3aTpathl Ha
K K a MOCJICICTBHS BEPOSITHOCT NBO3JICHCTBH E MEpOIPH [peaTH3aIy
BO3IMEHCTBHS |IJISt IPOCKTA [pUCKa 1 pUCKa  |HT pucKa [ITHil 10
puCKa Ha B CITydae (meficTBH BaIIIAHUPO
pe3yabTaThl  [BO3HUKHOBEH i) Ha BaHHBIX
MpoeKTa WS pHCKa, ciydaif  [Meporpus
TBIC. pyOuteit BO3HHUKH [THI
OBeHMsI |((ACHCTBHIA
pHUCcKa , TBIC.
pyOneit
7. Ob6ocHyiiTe 00BEM  pe3epBOB Ha Cy4yaill JUKBHIALUU
MOCJIEACTBUM HEMPEIBUIEHHBIX PUCKOB.
PesynbraThl  BBIMOMHEHUS 3afaHUs TNPEACTAaBBTE B COOTBETCTBUH C (POPMOIA,

NPUBEJICHHON B TabnuIe

IIpaktuueckoe 3amanue 3. B xoxe peanmsanuu Bamero npoexkra mnpou3oIIIH
OTKJIOHEHUsI OT 3aIUIaHHPOBAHHBIX MeponpusaTuii. PazpaboTaiiTe 3anpoc Ha U3MEHEHHS
no BameMmy npoekTy B COOTBETCTBHM C NPOMU3OMICAMINMH OTKIOHEHHSIMH OT
MEePBOHAYAIBHOTO [UIAHA POEKTA M0 CIeAyouiel Gpopme.

3anpoc Ha U3MeHeHUs

Howmep (mmdp) npoekra:
HaumenoBanwue npoekra:
ABTOp JIOKyMECHTA!
Jara coctaBneHus:

PyKOBO)II/ITeJ'H) IMPOCKTa:

I. Onucanme TpedyeMbIX
M3MEHEHUH

<OmumuTe CyTh HEOOXOIUMBIX U3MEeHEHUH. ONUIITNTE
BCE BO3MOXKHBIC aJIbTCPHATHBBI JAHHOMY H3MECHCHHIO™>

I1. [TpuauHBI U3MEHEHMS

<OnumuTe NpUINHEI n3MeHeHusL. [loscHuTe, Kakue

MPOOJIEMBI, CBsI3aHHBIC C pean3aIiel IPOeKTa, He
yaacTcs pelnTh 0€3 BHECECHHS COOTBETCTBYIOITUX
M3MEHEHUIT>

1. TTocnencTBus
M3MeHeHui (obnacTu
[IPOEKTA, HA KOTOPLIE
IV. Uctounuku

<Kakwe u3meHeHns B 00beMe MpoeKTa, CPOKax ero
[peau3aIiy, CTOMMOCTH, Ka9eCTBE MPOAYKTA CTAHYT
CIIeICTBHEM BHOCHUMBIX H3MEHEHUIT™>

<YKaxwure, 32 C4eT KaKUX HCTOYHUKOB OyIeT

(brHAHCUPOBAHUS OCYyILIECTBIISAIThCS (PHHAHCUPOBAHHUE JONOIHUTEIBHBIX
M3MEHEHUH, TpeOyIomux  Barpat (pe3eps OrojpKeTa MPOEKTa, 3aKa34rK IPOEKTa,
TOTIOJIHUTENIBHOE PKOHOMMSI 32 CUET BBIIIOJHEHUS IPYTHUX ONepaiuit
(rHaHCUpOBaHKE [IpOEKTa, Ipyrue)>

V. IMoxarnucwu, nata 3aka3unk mpoexra PykoBoauTens mpoekra

JIpyrue 3amHTEpeCcOBaHHBIE JIUIIA

Tema 11. «CocTaBijieHHe cMeThI H 010/KeT nMpoekTa. CpeacTBa MJIAHUPOBAHUS
Oro:KETAY

Ipakruyeckoe 3axanue 1. C TOMOIIBI0 KAKUX METOJIOB MOKHO OLIEHHTH CTOMMOCTD
MPOEKTHBIX paboT? Kakne BO3HHUKAIOT MPOOJIEMBI MPHU HCIIONB30BAHUM Ka)JI0TO W3
MOJIXOJIOB K OI[CHKE CTOMMOCTH?

IpakTudeckoe 3aganue 2.

Kakyto poip urpaet OrKET B IUIAHUPOBAHUH TPOCKTA U yrparieHud um? Kakumwu
METOJ[AMH OCYIICCTBISCTCS (POPMHUPOBAHUE OIOKETA MPOeKTa?

IIpakTnyeckoe 3aganue 3.

Kak oprammsyetcs ¢unaHcupoBanue mpoekra? Ilepeunciure, Kakue HCTOYHHKH
(mHaHCHpOBaHWS TIPOEKTAa BHl 3Haere. B dYeM mpeuMmymiecTBa W HEAOCTATKU
HCIIONIE30BaHUs COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB (PUHAHCUPOBAHMUS?
IIpakTuyeckoe 3axanue 4.

OOBACHHUTD, KaKyI0 POJIb UTPACT JIM3UHT B (PHHAHCHPOBAHUH IIPOCKTOB
IIpakTnyeckoe 3axanue S.

B yem 3axirouarorcs cenuuieckue 0COOCHHOCTH MPOEKTHOTO (puHaHcupoBaHusi? C
KaKMMHU TPYJHOCTSIMH MOJKET CTOJKHYTHCS MHHUIMATOP NPOCKTA MPU OPTraHU3alMH
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MPOEKTHOTO (PMHAHCHPOBAHUS?

IIpakTHueckoe 3aaaHue 6.

Kakne pacxonmsl mpenmosnaraioT IONONHUTENbHBIE CTaThu Orokera? IlpuBeante
HIpUMEpBI OFOKETHBIX IPOOIEM U BapUAHTHI X PEIICHUSL.

Tema 13. «CpencrBa IJIaHUPOBAHUS NMPOEKTa»

IpakTuyeckoe 3axanue 1. Kakne QyHKIMHM BBHITIONHSET IJIAHWPOBAaHUE MpPOeKTa?
Ha3oBuTE OCHOBHBIE THITBI INIAHOB ITPOEKTA.

[IpuBenute npuMep Kakoro-i1uOO MPOEKTa W ONHIIMTE B HEM YPOBHH IIAHUPOBAHUSL.
Hackonpko BaxkHa peranuzanusi ypoBHed? Kakue mpoOiieMbl MOTYT BOSHUKHYTH IPH
0O0JIBIIOM KOJIMYECTBE YPOBHEH IIIAHUPOBAHUS?

I[IpakTHyeckoe 3axanue 2.

Kakue ¢yHKIMM B IUIAaHMPOBAHUM BBHINONHAET makeT pabot? [IpuBeauTe mprMep
makeToB. BaM  mopyYmiM  TOATOTOBUTH — BCTPEYy  CTYIACHTOB  (haKyJibTeTa
BBIITYCKHUKAMH MPONUIEIX JieT. COCTaBbTE IUIaH KITIOYEBBIX COOBITHH.

IIpakTnyeckoe 3axanue 3.

Jns mpenmpigymiero 3ajaHHs COCTaBbTE CETEBOW TpadiKk M OTMEThTE HA HEM
KPUTHYECKHUH TTyTb.

B cBOOOmHBIC KIETKHM HIDKE MPUBEICHHOW TaOIMIBI BIMIINTE COOTBETCTBYIOILHC
OLICHKH — «1a»; HET»; «B MEPY»; «HEKOTOPBIX»; «Iydmnii». OOBsCHNUTE, IOYEMY BBI
Jlai TaKHe OLCHKU.

Ceox Meton [KimroueBrie [[Todtamn [[TomocoBas CeteBoit
COOBITHS  [blif TUTAH [MHArpamMma rpaduk

Ulerxo U3y4uTh U
1ICTI0JIb30BaTh

[TonsiTeH OOJBIIMHCTBY
I

MO>KHO OHSATH, KOT1a
BBINOJIHATH KOKAYIO 33734y

PaboTaet ¢ mpoekTamu
iiroboro pasmepa

IMO’KET OBITH JIETKO
MOICPHU3UPOBAH

TpeOyeT HAaBBIKA IS
uepUeHHs ¥ PUCOBAHMS)

IMO>KeT TOKa3hIBaTh, KAKOK
TpeOyeTCsl mepcoHa
[loka3bIBaeT ycuims,
HEOOXOMUMBIE IS
BBITTOJTHCHUS 33144
Ulerko u3y4uTs u
ICITOJIH30BAThH

[ToHsTEH OONBITUHCTBY
o et

IMO>KHO TTOHSTH, KOTJ1a
BEITIOTHATE KOXKIYIO
Bamagy

[PaGoTaet Ham mpoeKkTamMu
ilro6oro pazMepa

IMO>KeT OBITh JICTKO
MOICpHU3UPOBaH

TpeOyeT HaBBIKOB
uepueHus (pUCOBAHMS)
Mo>keT moka3bIBaTh, KaKOi
TpeOyeTCsl mepCcoHa

[Toka3siBaeT ycuius,
HEOOXOMUMBIE IS
BBITTOJTHEHUS 33144
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Tema 12. «KanenaapHoe IVIaHUPOBaHHe PeCYPCOB M 3aTpaT»

IMpakTruuyeckoe 3aaanue 1. [Tocrpoiite rpaduK HCIIOIB30BaHMS pecypca
«TpakTopbl» B COOTBETCTBHM C CETEBBIM rpadukom mpoekra (pucyHok 3). Kakxopa
001121 POJIOIKUTENBHOCTH BBITOJIHEHUS TIPOeKTa?
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On Kom PH [TIH [PO [IO PB [[lepuon
epa  ecTB oL 2 3 4 5 |6 7 B 9 [10 11 12 (13 4
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NN

IMToro

Omnpenenure PH, ITH, PO, I1O, PB nns cutyauuu, korjga B HUIMYUH

nmeercs 3 emHULBI pecypca « TpakTopbi».

CocraBbTe Tpauk Harpy3ku Ha pecypc (Tabmmia 3), ncxozs U3 IOCTYHHOro o0bema
pecypca, W HOBBIM CeTeBOM Tpapuk C yYETOM OTPAaHWICHHOCTH pecypca.
KakoBa Teneps mpogoKUTETHHOCTD IPOCKTA.

IIpakTHyeckoe 3axanue 2.

Paccunraiite Oromxer 3arpar Bamero mnpoekra. PesymbraThl pacueToB
TIPEICTaBbTE B TAOJUIHON hopMe

Buz 3atpat Bcero B TOM YHCJIE 10 eprojam peanuzauun  [[I[pumedan ue:
3aTpar, ThIC. [IPOCKTa HOMEp
pyoneit 1 2 3 4 [pac4eTHO

Ta0IHIBI

Onepauus 1.

BapaboTHas mara

Hauncnenus Ha

BapabOTHYIO IUIaTy

IApenna
moMeneHui
IKomaHIpOBOYHBI
e pacxopl

Bceromo onepanun
1
Onepauus 2.

BapaboTHas mara
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Hauucnenus Ha
BapabOTHYIO IIaTy

IApenzia
ImOMeTeHII
IKomMaH1MpOBOUHBI
e pacxo/pl
Hanoru

IToro mo npoexTy

st o0ocHOBaHMS 3aTpaT, BKIIOYaEMBIX B OFOJDKET 3aTpaT NPOEKTa, yKas3bIBaiiTe
HUCTOYHUKN MHPOPMALNH, IPU HEOOXOJUMOCTH HCIIOJIB3YITE BCIIOMOTaTeNIbHbIE
pacuerHble Tabmuupl. Tak, ams pacdera 3aTpaT Ha 3apabOTHYIO IIaTy MOXKHO
HCIOJIB30BaTh (OPMY TaOIHUIIBI

JlomkHOCTh [HucieHHOCTh JlommKHOCTHOM [pemun, Bcero omiara 3a
mepcoHana, 4el. OKJIam, pyomei  pyouneit MecsIL, pyonei

IPykoBozuTelb
poeKTa
Menemxep
poeKTa
lbyxranrep

Tema 14. « KoHTpo/Ib peanu3anuu NpoeKTa. YnpasjieHue U3MeHeHUAMH»
IIpakTnyeckoe 3axanme 1.

B COOTBETCTBHUH  C JaHHBIMH o MPOEKTY,
MPe/ICTaBICHHBIMH B Tabnuie paccuuTanTe KPUTHYECKUH

K03 PUIMEHT ¥ TPOKOMMEHTHUPYHTE CHTYAIMIO IO BBITIOJHEHMIO IUIAHA IJIS
K10 paboTEHI.

Tabmuua 4 - JlanHble 10 00beMy pabOoThI U 3aTPaTaM I10 MIPOEKTY

IPabota DakTuueckuit 0obem|[TaHOBBIH 3aTpartsl, [DakTrdeckue
BBITIOTHEHHOM 00beM paboThl, |MPETYCMOTPEHHBIC BaTpaTsl, ThIC.
[pabOTBI, €IMHNUIL ©IMHHIL OroKeTOM, ThIC. [pyOieit

yOrei

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D S) S) 410 480

E 6 7 300 300

IIpaxkTHyeckoe 3axanue 2. B cooTBeTcTBUM ¢ NpHBEACHHBIMU B TaOJIHILEC
JAHHBIMM O 3aTpaTax Ha IMPOEKT [0 PEMOHTY IMOMEINEHUs ONpeneauTe, KaKue
paboThI BHIIOJIHSIOTCSI BOBPEMS, KAKHE C OTCTABaHUEM, a KaKUE C OTIepeKeHUEM
KaJICHAAPHOTO TUIaHa.

Tabnuma 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT IT0 PEMOHTY ITOMETECHHS

IPaGora BaTpaTel, mpegycMoTpeHHble  (DakTHUecKue 3aTpaThl, [Kpurudeckuit
OromKeToM, ThIC. pyOIei [TBIC.pyOIIei Kod(duIIeHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IIpakTuuyeckoe 3aganme 3. Ilo uroram peanusanuu NpoeKTa 3a 5 MecALEB UMEEM
clielylolle JaHHble 1O NpOeKTy: (Qakruueckue 3artparbl - 2000 TbIC. pyOunei,
ocBoeHHbIH 00beM — 2100 Thic. pyOsieif, Oro/uUKETHBIE 3aTpaThl Ha OTYETHYIO JaTy —
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2400 TteIc. pybaeii. Paccunraiite pasuuny B cpoke (PC) u pasuuny B 3atparax (P3).
OxapakTepu3yliTe COCTOSHHE peaTn3aliy IPOeKTa Ha OTYCTHYIO JaTy.
IMpakTuyeckoe 3aganue 4. Ha 50 neHp peanuzanyy MpoeKTa OCBOCHHBIH 00BEM TI0
mpoekTy coctaBmil 600 Teic. pyOuedt, ¢aktudeckue 3atpatel — 650 TeIc. pyOueit.
Paccumraiite pasuumy B cpoke (PC), pasmmiyy B 3arparax (P3) m koaddummeHT
a¢ppexruBHOCTH 3aTpat (K3). OxapakrepusyiiTe COCTOSIHHE pealM3alliii MPOeKTa Ha
OTYETHYIO JaTy.

[IpaxkTHyeckoe 3aganme 5. B Tabmune 6 mpeacraBieHa MHGOpPMAIMs 110
OCHOBHOMY IIJIaHy ITPOEKTA I10 PEMOHTY IIOMEIIECHHS.

Tabsmua 6 — MiHpopmalys 1o OCHOBHOMY IIJIaHY IPOEKTa [0 PEMOHTY MOMEILCHUS

Omepa BO  PH o [PB Ibroker  [brOJKET 3aTpaT Ha KOHEL OTYETHOTO
LIS Batpat (b3)[mepuoa, MiH pyoieit

1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHsIii 6ropkeT 3aTpat 3a epuof (b3) 11 19 11 12 7 5
IKyMynsITUBHBII OIO/KET 3aTpaT 11 30 41 53 60 65

Paccuuraiite mnokazaTrenu NPOMEXKYTOYHOIO OT4E€TA O COCTOSHMU IIPOEKTa MO
PEMOHTY MOMEIEHHsI Ha KOHell oT4yeTHoro nepuona 1, 2, 3, 4 (tabnauua 7) ¥ ONMIIKMTE
COCTOSIHUE peau3aliy POeKTa Ha OTYETHBIE AThI.

Tabmnma 7 — [Tokazarenan mpOMEKyTOIHBIX OTYETOB O COCTOSTHUH MTPOEKTA 10 PEMOHTY
TTOMEIICHNUS, MITH pyOureit

Onepanuust DakTryeckoe 00 D3 B3 P3 PC
BBINIOJIHEHUE, %0
OT4eT 0 COCTOSIHMHU MPOEKTA: KOHel nepuoza 1
1 50 6
2 40 8
3 25 3
Bcero 17
OT4eT 0 COCTOSIHMHU MPOEKTA: KOHEIl Iepuoja 2
1 3aBepiieHO 13
2 80 14
3 75 8
Bcero 35
OT4eT 0 COCTOSIHHMH TIPOEKTa: KOHEIl epruoza 3
1 3aBepiieHO 13
2 80 14
3 3aBepieHO 10
4 50 4
5 He nauarto 0
6 33,3 4
Bcero 45
OT4eT 0 COCTOSIHMM HPOEKTA: KOHel nepruoaa 4
1 3aBepiieHO 13
2 3aBepiieHO 18
3 3aBepiieHO 10
4 3aBepiieHO 8
5 30 3
6 66,7 8
7 He nauaTo 0
Bcero 60

Tema 15. «MH(popManHOHHBIE CHCTEMbI B YIPABJIeHUU NPOEKTaMI»

IIpaktuueckoe 3amanme 1. Mcnome3ys Mmarepuansl VHTepHeTa, BBIIMIINTE BCE
NpPOrpaMMHbIE MPOAYKTBI, KOTOpBIE CYLIECTBYIOT JUIsl YIPABICHHUS IMPOEKTaAMHU.
CnenaiiTe paHXHMpOBaHHE IPOrpaMM MO CIEAYIOUIMM IpHU3HAKaM, KOTOpHIE
pacrioniokute B Tabnuie: HasBaHue mporpamMel, TiiaTHas wid OecriaTHast Bepcws,
pycudurpoBana wim HeT, pa3paboTaHa JyIs PyCCKUX KOMITaHHH, KTO pa3pabdoT4yHK, Ha
KaKoe KOJIM4ECTBO NOJb30BaTeNed pacCudTaHa BepcHs, CEpBEpHAas WINM eAMHUYHBIN

34




MOJb30BaTeNb, (PYHKIMOHAN, HWMEETCS JH JEMO-BEpCUS, C KOTOPOH MOXKHO
03HAKOMUTKCS, CAHT, IPEUMYIIIECTBA M HEAOCTATKU KXo mporpammbl. O00CHYHTE
Bamr Be160p.

IMpakTuyeckoe 3aganme 2. He mo3mHee Tpex paboumx JHEW TIOCle W3IaHUS
JOKyMEHTa 00 YTBEp)KICHHM NPOEKTa PYKOBOAUTENH MPOEKTa COBMECTHO C
TUPEKTOPOM NPOEKTa OPTaHM3YIOT COBEIIAaHWE CO BCEMH YYaCTHHKAMH IIPOEKTa,
Ha KOTOPOM TIPOBOIAT NEPBHYHBIM WHCTPYKTaX MO BEOCHHUIO IIEPHOIUIECCKON
OTYETHOCTH IO MPOCKTY, (PUKCHPYIOT OTYCTHBIC MEPHOBI (HE peke 1 pasa B Mecsir) u

(l)OpMLI OTYCTHOCTH, a TAaKKE  OHNpeACIA0OT IOopAAOK HCIIOJIB30BaHUA
Inpu (IJOpMI/IpOBaHI/II/I OTYCTHOCTHU I/IH(l)OpMaHI/IOHHLIX CHCTCM, B YaCTHOCTH
NCVIL

Pa3pabotaiiTe TUIaH MPOMEKYTOYHBIX OTYCTOB O XOJC pEaHM3alud IPOCKTa B
COOTBETCTBHH C IIPUBEICHHON (POPMOIi.

VYkaxkute BCe BHIbI MPOEKTHOTO B3aUMOJICHCTBHS, BKJIIOYAsl TEKYIIHe
OTYETHI, MPOTOKOJIBI, 3aMpochl 00 HW3MECHEHMSX, IUIAHOBBIC JOKYMEHTBI U TaK
nanee. BkirounTe B JIOKYMEHT CIMCOK JIMI, KOTOPBIC JOJDKHBI IOJY4aTh OTH
MaTepHajbl, U CIIOCOO TpEeACTaBICHUS JOKYMEHTOB (RJIEKTPOHHAS IOYTa, OyMa KHBIH
HOCHUTENb, caiiT HTepHeTa U Tak aanee). OTMETHTe HEPHOIUYHOCTh HPEICTABICHHS
MPOeKTHOH  MHGOPMAIMM M YKOKUTE JIMIO, OTBETCTBEHHOE 34 MOJATrOTOBKY
MaTepHasoB.

IInan npoMe:KyTOYHBIX 0TYETOB 0 X0/¢ PeaJu3allii IPoeKTa

HaumenoBanue npoexra Howmep mpoekra

PykoBoaureins npoekra Hata

Mupopmanmst [omyuaTens Crioco6 [leproanuHOCTH OTBETCTBEHHBIH
TIPEACTaBII (cpoxn) 3a MOJATOTOBKY
CHUA MPEACTAaBJICHU

IIpaktuueckoe 3aganme 3. IIpomexyTouHbIi OT4ET O cTaryce MPOEKTa
IPEOCTABIISICTCSl HE MO3JHee MNOCieAHero pabodero aHs ordyerHoro mnepuozaa. Ilo
3ampocy AUPEKTOpa MpoeKTa AOIMyCKaeTcs IOJArOTOBKA OTYETa Ha IPOU3BOJIBHYIO
JiaTy Mo 3ampocy.
OTBeTCTBEHHBIN 3a MOJTOTOBKY oT4eTa INpeNoCTaBisieT MHPOPMALMIO O
(haKTHYECKOM JOCTHIKEHMU KOHTPOJBHBIX COOBITHI 3a OTYETHBI  MepHo,
MPOTHO3 TIPOXOXKACHHUS3AIUIAHUPOBAHHBIX KOHTPONBHBIX ~ COOBITHH  Ha
OmmKaliipe OTYETHBIC IIEPHOABI, a TaKXKe CBEACHHS O PUCKAX M Ipoliemax,
BO3HUKIINX WJI BO3MOXKHBIX B XOZI€ pealIM3alny ONepaIii IPOEKTa.

B Teuenme 1 pabodero nHA C MOMEHTa MONYYEHUS OT4YETAa OT yYaCTHHUKOB
MpOEKTa aJAMUHUCTPATOP MPOEKTa IIOATrOTABIMBACT OTYET O CTATyCENpPOEKTa U
HarnpasJsieT €ro PYKOBOJUTEIIO IpOeKTa ¥ KOOPAMHATOPY TMpoekTa (1o
MPUOPUTETHOMY IIPOEKTY).

B Teuenne 1 pabouero naHS TOCiE MPEAOCTABICHHS OTYETA QJIMHHUCTPATOPOM
MpOEKTa PYKOBOJUTENb IPOEKTA YTBEPXKAAET OTUET O CTaTyCce MPOEKTa.
VYTBepxKIEHHBIN PYKOBOAMUTENIEM MPOEKTa OTUET O CTaTyce IMPOEKTa HalpaBIsieTCs
3aKa3uuKy MPOEKTa,  JUPEKTOpY NpOeKTa U KOOpAMHATOpY IHpoekra (Mo
HNPUOPUTETHOMY NpoekTy). [lo pemeHnio pyKOBOAWTENS NMPOEKTa WIN AWPEKTOpa
NPOEKTa, OTYET O CTaryceé TMpPOCKTa MOXKET PACCMaTPUBATBCA HA COBEIAHMAX
paboueif TpyIITsI IpoeKTa.

B cmydyae BO3HHMKHOBEHHMsS pa3sHONIACHH MEXAY PYKOBOOHUTENEM IIPOEKTa H
KOOPIHMHATOPOM IIPOEKTA B YACTH COAEPKAHMS OTUETA O CTATyCe MPOEKTa Pa3HOIIACHS
paccMaTpUBAIOTCS HAa COBELIAHHH C JUPEKTOPOM NPOEKTa, a pu HE
YCTpaHEHUU pa3HOIIaCMM Ha  3TOM  YPOBHE PAacCMaTPHUBAIOTCS HA 3aceJaHUAX
MPOEKTHOTO KOMUTETA.

IToaroroBsTe MPOMEKYTOUHBII OTYET O COCTOSHUM Bamero npoekra B COOTBETCTBUH C
TPUBEACHHOU (POPMOIA.

B omnucarensHOM 4acTH K OTYETy O CTaTyce MPOEKTAa YKaKUTE MPOrpecc MpPOeKTa
32 OTYETHBHIH MEepHOj, IUIaHUpyeMble M (aKTHYECKHE CPOKHM clauu  pabor 3a
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OTYCTHEIN nepuon, 3agadd, KOTOPLIC YAAaJOCh BBLIIIOJIHHUTH 3a OTYETHBIN nepuon,
IJIaH Ha CHe,Z[yIOH.[I/Iﬁ OTYETHBIN nepuoa, KIIFOYCBBIC BOIIPOCHI.

IIpoMe:kyTOYHBI 0TYET 0 cTaTryce MPOEKTA MO COCTOSTHUIO
Ha
JlaTa oT4era

Howmep (um¢p) mpoekra: HaumenoBanue

MpOEeKTa: PykoBoHTENb TPOCKTA!

ABTOp IOKyMEHTA! Hara

COCTaBJICHUSI:

Ne  [KoHTposbHOE OtBerctBeHHH CTatyc* [[IporHosz* [Ipobimema

/I (coObITHE i (puck)

1. <HammenoBanme [<Damumus 4 12 <Omnwmcanue
KOHTPOJILHOTO n.0.> MPOOIEMBI
COOBITHS U3 MJTH
CeTeBOTO rpaduka pucKa>

2. |<HaumenoBaume [<Pammmiuns 15 #7

KOHTPOJIBHOTO n.0.>
coObITHS 13
ceTeBoro rpaduka

3. <HaumenoBanne <damuans 2 #4
KOHTPOJIBHOTO n.0.>

COOBITHS U3
ceTeBOro rpaduka

*YcaoBHbIE 0003HAYEHUS:

| - cBOEBpEMEHHOE BBITIOJIHEHHUE, \ - OTKIIOHEHHE HE KPUTHYHO,
! — OTKJIOHCHHE KPUTHYHO,

# - OCTaNIOCH JI0 3aBEPILICHHUS.

Tema 16. «Pemenue o 3akpbiTuu npoekTta. [Ipouecc 3aBepuieHust MPOEKTa
IIpakruueckoe 3aganme 1. OTBeThTe Ha MOCTaBICHHBICE B Tabmuie 8 Bompocsl. C
YY4ETOM OTBETOB CHOPMYIHPYHTE 3AKIIOUCHHE O IEIeCOOOPa3HOCTH MPOIOKCHHUS
WM JOCPOYHOM 3aBepiieHnH Bamrero npoekra. [lpn kakux ycioBusix Ber Ob1 mpuHSIIH
pEelIeHre 0 JOCPOYHOM MPEKPAIICHUN TPoeKTa?

Tabmuma 8 — IlpuMepHBI TIepedeHb BOMPOCOB I (OPMUPOBAHUS 3aKIIOYEHHUS O
11e71ecO00Pa3HOCTH MTPOIOJIKESHISI FUTH JIOCPOYHOM 3aBEPIIICHUH TTPOEKTa

Bonpoc OTtBeT
[lo-npexxHeMy  JIM  MPOEKT COOTBETCTBYET IICJSIM OpTraHu3aIiu?

Cramu Obl MBI NOAJCPIKUBATH IMPOEKT, €CIH Obl OBLIO MPEATIOKEHO
pcain3oBarb €ro ceroaHsd ¢ TEMU IKC Tpe6OBaHI/I$IMI/I 110 CpOKaM U

JleficTBUTENBHO 1M MPOEKT  MPEACTaBIAET €000 3HAYUTENbHBIN
IIar BIepes o CpaBHEHHIO C CyIIECTBYIOILEH
mexHonorueii?

CoOTBEeTCTBYET JHM COAEPKAaHUE INPOCKTa (UHAHCOBBIM BO3MOXHOCTSIM
opranuzanuu?

He  BeiromHee mu  OyAeT KymUTh IOTEHIHANbHbBIE PE3YNIbTAaThl IMPOEKTA
WIM TOJYYHTh HX [0 JIOTOBOPY MOJPAAA, YeM JOOMBATHCS UX IyTEM
Hackonpko  BEpOSITHO IOCTIDKEHHE IIPOSKTOM €ro MUHHMAJIBHBIX Ielen?
OcraeTcd I OH MO-TIPEeXHEMY NPUOBUILHBIM? BhINOIHACTCS 11 OH B
RANAHHEIE CNOKU?

He yrpoatoT 1 IpOeKTy TEXHUYECKHE TOCTHKECHUS WM HOBBIE TOBAphl/

CIIyTH, pa3paboTaHHEIE JpYruMu pupMaMu?
IMo-npexHeMy 1M pe3ynbTaThl MPOEKTa OCTAIOTCH 3Q(HEKTHBHBIMU 110
sarparam? He  mpousomnuio JIM 3HAYUTENIBHOIO U3MEHEHUS YPOBHS

WmeroTcs  u JydmiMe BapUaHThl HCHOJb30BaHUS (PUHAHCOBBIX,

BPEMEHHBIX M UEJIOBEUCCKUX PECYPCOB, BBLICICHHBIX IPOEKTY?

He nmoBmusin 1 M3MEHEHUS B PHIHOYHOM KOHBIOHKTYpE Ha IIOTPEOHOCTH B
e3yJIbTaTax IpoeKTa?
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OOGsagaeT 11 HBIHELIHAS KOMaH/a IPOeKTa J0CTaTOYHOU KBamudukamei
st Toro, 4roObl mpoxpomkaTh npoekt? I[lo-npexHeMy 1M KOMaHza IPOeKTa
HACTpOeHa Ha JIOCTIDKEHHUE ycrexa?

JloctaTtouHa M TOJJIEPKKA, TOJTydaeMas MPOEKTOM, AJI ero ycrexa?

O6J’IaIIaCT JIn opranusanusi BCEMHU HaBbIKaMU,
HeO6XOIII/IMI)IMI/I JJI1 BHCAPCHUA U OKCILUTyaTalluu
[pe3yIbTAaTOB MpOeKTa?

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHHM C TpPHWMEPHBIM OMHMCAHHEM 3afad IIo
3aKpPBITHIO MPOEKTa, MPUBEIEHHBIM B Tabnuie 9, MOATrOTOBBTE OMHMCAaHUE 3adad IO
3akpeiTHiO Bamrero mpoekra. [Ipu HeoOXoammocTu, ucxoas w3 cnerudukya Bamero
MPOEeKTAa, JOMOTHHUTE IIePeUeHb 3214 M0 3aKPBITHIO IPOCKTA.

3amaun 1o 3aKPBITUIO MPOEKTa B MPUBEJICHHON  Ta0muIe
CTpyKTypupoBaHbl 1o ¢yHKIMsM. B rpade «rpeboBaHue JUIsi BBIIOIHEHUS
3aMMCBIBACTCS «JIa», SCIU JaHHAs 3ajjadya HeoOXoauMa s BBIIOJHCHHS B paMKax
3aKpBITUSl KOHKPETHOTO IMPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada  JJjs
MpOeKTa HeakTyalnbHa. B rpade «TpeOyeMble IaHHBIC» YKA3bIBAIOTCS JNAHHEIC,
HEOOXOUMBIC JUIS BBITIOJTHEHHUS 3a7add. 3a7a4ydl 10 3aKPBITHUIO MPOSKTa MOTYT OBITH
pPamKUPOBAHBI TI0 TIPHOPHUTETaM, KOTOPBIE WHIWBHUAYAIBHBI AN KOHKPETHOTO
mpoekrta. Hampumep, mpuopurer | mpucBanBaeTcs 3a1adaM, KOTOPHIE TOJDKHEI OBITH
BEITIOJTHEHB! 10 MOMEHTa C/Ia4M Pe3yIbTaTOB MPOEKTa 3aKa3dhKy, MPHOPUTET 2 — B
TedeHHe | Helenw Imociie CHa4dd pe3yiabTaTOB IPOEKTa 3aKa3uWKy M TakK Janee.
[Ipm3Haku meneHus 3agad 1Mo MPHOPHUTETaM J0JDKHEI OBITh 3apaHee ChOPMYIHPOBAHEI.
B mnpuMedaHusx yKa3pIBalOTCS BCE [EHCTBHA, pemIeHMs (KaKk BHENIHWE, TaK H
BHYTPECHHHE), KOTOPHIC MOTYT OKa3aTh BIUSHUE HA BBHITIOJHCHUE 3a]IaUH.

Tabauna 9 — [IpumepHOE OonMcaHKe 33734 10 3aKPBITHIO MIPOCKTA

Ne (Onucanue 3agaun Tpe6oBanue [TpedyembieOtBercTB|[Ipuop [Ipumeuanus
Tl Her TaHHBIE E€HHBIH  |UTET
2 3 4 5 6 7 8

A |AVII u komanoa npoekma

1. |[IpoBecTH 3aKJIIOUUTETBHOE
coOpaHue

2. (CocTaBuTh IJIAH YBOJIBHEHHUS
(nepenasznauenus) AYIIu
KOMaH/IbI IIPOCKTa

3.  BrInoIHATE HEOOXOLUMEIE
IEHCTBUSI C IEPCOHATIOM

4. [loAroTOBUTH OLICHKY
MHIUBUIyTEHBIX PE3YJIBTaTOB
pa6oTsl kKaxaoro wicHa AYII u
KOMaH/IbI IPOCKTa

B Hucmpyxkyuu u npoyedyput

1. Basepmenue pabouux 3agaHul 1
KOHTPaKTOB

2. [pekpalmieHne UCIIOIb30BAHMS
MPOLEAYP OTYETHOCTH

3. IMoaroroBKa HTOTOBEIX OTYETOB

4. [(3aBeplueHue COCTaBICHUS Bcel
MTOrOBOW JOKyMEHTALUU

C |@unancosasn
omuemnocmo

1. [3aBeplINTH COCTaBICHHE BCEX
(UHAHCOBBIX JOKYMEHTOB

2. [[IpoBepka pacxoJ0oB

3. [MoaroroBKa UTOrOBBIX
(DUHAHCOBBIX OTYETOB MPOEKTA
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B3bickaHue 1eOUTOPCKOI
3aI0JDKCHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBATh
OKOHYATEIbHOE 0100peHHe
cozepKaHuUs TIPOCKTa

IMoAroToBUTH OKOHYATENBHYIO
CTPYKTYpY pa3OueHNs IPOeKTa
1 BHECTH €€ B JOKYMEHTALHIO
[IPOEKTa

IInanwt, 61002cemul u
Ka1eHOapHble naaHbl

3aJ0KyMEHTUPOBATh
(bakTHYeCKHe ATk
[PEIOCTABICHHS PE3YJIbTATOB
BCEX JIOTOBOPHBIX paboT

3aI0KyMEHTHPOBATh
(haxTHUeCcKHe TaTHI BCEX IPOYNX
00513aTEIILCTB 110 JOTOBOPaM

[1oATOTOBUTH 3aKIIOUHTEIIBHBIN
OTYET O cTaTyce MPOeKTa ’
cTaTyce Bcex 3amad

Cankyuonuposeanue u
Konmpons padom

3aBepLIMTD BBINOJIHCHUE BCEX
pabouux 3aJaHui 1 KOHTPAKTOB

Ouemcu U KOHmMpOJib npoeKkma

ObecrieunTs 3aBepIICHNE
BBITTOJIHCHUS BCEX 3aaHUM

[MoaroTOBHUTH 3aKIFOYNTEILHEIE
OTYETHI C OLICHKAMH

[IpoBectu 3aBepiarolice
coOpanue

3aBepILIUTH BCE IPOLEAYPHI
(buHAHCOBOM 1 KaIpOBOIt
OTYETHOCTH

Omuemnocms 01
IMeHeOHCMEeHMa U 3aKa34UKa

[lepenaTb UTOrOBBIM OTYET
BaKa3IHKy

[lepenaTb UTOrOBBIM OTYET
MEHEIDKMEHTY

Ynpaenenue mapkemunzomu
Konmpaxkmamu

CocTaBUTH UTOT'OBBIE
ITOKYMEHTBHI [T0 KOHTPAKTaM C
0030pamu, OTKa3aMu U
COIYTCTBYIOIIEH
KOppECIIOHICHIeH

[IpoBepUTH U JOKYMEHTAIILHO
BaKCHPOBAaTh COOTBETCTBHE
BCEM YCJIOBHSIM KOHTPAKTOB

CoGpaTb JOKyMEHTaIbHbIC
[OATBEPXKICHHS OTTPY3KH U
[OJTy4eHUsT 0100pEHHUS
BaKa34nKa
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OdunuanbHO yBEIOMHUTH
BaKa3uMKa O BHIIOJHECHUN
KOHTpaKTa

IBeicTaBUTH MPETCH3UN
BaKa34uKy

Hametuts n OCYLICCTBUTH
JTECTBUS OTHOCUTEIHLHO

MneTewRUIl RaKarRUUKa

Mcmionmbp30BaTh CpesicTBa
MH(OPMAIHN JUIS
pactipocTpaHeHus: HHpOpManuu
0 BEITIOJTHEHUH KOHTPAKTa

I[loArOTOBUTH UTOTOBBIA OTYET O
cTaTyce KOHTpaKTa

\Pacuiupenue - Ho6blIl Ou3nec

JIOKyMeHTaIbHO 3a()HKCHPOBAThH
BO3MOXXHOCTHU PaCIINPEHUS
MPOEKTA MK KOHTPAKTa TH00
CO31aHHsI HOBOT'O POJICTBEHHOTO
Or3Heca

[MomyunTs rapaHTUN MOAAEPKKY]
TaKOro pacLIMPEHUs.

\Konmpons éedenun 3anuceii o
npoexme

CoGpaTh JOKYMEHTALIUIO MO
[POEKTY ¥ HepeaaTh
OTBETCTBEHHOMY MEHEIKEPY

M36aBUTHCS OT IPOYMX 3aruceit
0 IPOEKTe, KaK TOro TPpeOyIoT
[IPUHATHIC B OpPraHU3alUuU

Baxynku u dozoeoput
cybnoopaoa. /[na kaxicoozo
002060pa Ha NOKYNKY u
Kaic0020 002080pa cybnodpaoa:,

3al0KyMEHTpOBaTh
3aBEPLICHUC BBINOJIHECHUS

ITpoBepUTH UTOTOBBIE MIATEKH
1 HaJUIeXKALUH yueT B
JIOKYMEHTAaX IIPOEKTa

|YBEIOMHUTH
MPOIaBLa/TIOPSTINKA O
BBITIOJIHEHUH 3aKa3a

\Hnancenepno-
KOHCIPYKmMOpPCKan
0oKymenmauus

CoGpaTb 1 COXpaHHUTH BCIO
MHXEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTALIHIO

[ToArOTOBUTH UTOTOBEI
TEXHUYCCKHUIA OTYET

eiicmeun na mecmax

3aBepIIUTh ONIEpaLliK Ha MecTax

PeanuzoBath (MM nepenaTs B
Ipyrue MpoeKThl) 000pyAoBaHKE
M MaTepUabl
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Tema 7. «Komanga mpoexra. Co3naHHe KOMaHAbI NPOEKTa W OpPraHM3alus ee
padoThI»

IpakTHueckoe 3aganue 1. IlepedncinuTe OCHOBHBIE 3Tamlbl Pa3BUTHUS KOMAHMBI.
Kakne mpensiTcTBus MOTYT 3a/epKaTh pa3BUTHE KOMaHIbl Ha mepBoM u3 Hux? Kak
MEHEMIKEp, (QOPMHUPYIOIMH KOMaHAY, MOXET Y4YEeCTb OTH TPYAHOCTH TIpH
PacCMOTPEHNH KaHANAATOB B WICHBI KOMAHIbI?

IpakTHyeckoe 3aganue 2. CoriaacHO PeKOMEHIANNSAM, COCTaB MPOEKTHON KOMAaHMbI
He JOoKeH ObiTh Oosbine, 4eM 10 uyenmoBek. Kakume mnpoOieMbl ¢ BBICOKOW
BEPOSITHOCTHIO BOHUKHYT, €M B KoMaHje OyzaeT 20 uenoBek?

IIpakTnyeckoe 3aganue 3.

Bamr mpoekT pasBuBaeTcs Kak 3amgaHupoBaHo. Komanpa mnpoexTa MOATOTOBHIIA
MpE3CHTaAlNI0 JId TICPCIICKTUBHBIX KIIMEHTOB, KOTOPYIO BbI MPOBCIIHA. Yro wu3
HIDKETIEPEYHCIICHHOTO, Ha Ball B3IIsA[, HauOosiee LesecooOpa3HoO clenarh Ha
CJIETYIOIIIEM COOPAHUH YJICHOB KOMAH/IbI:

a) OTYUTATHCS O PE3yIbTATaX IPE3CHTALNH U MOXBAIUTH WICHOB KOMAH/IBI 32 XOPOIIO
BBITIOJTHEHHYIO padoTy;

0) OrpaHMYMTHCS IOKAa30M IPE3CHTALMH IEPCICKTHBHBIM KIMEHTaM, Ha COOpaHuH
KOMaH/bI 00CYANTH HOBBIE 3a/1a4H;

B) MPOAHAIM3MPOBATh TEXHWYECKHE AacCIEKThl NPE3CHTAllMH, BBIACIUTH €¢ ciadble
CTOPOHBI U COOONIUTH 00 3TOM YIeHAM KOMaH/IbI;

T) COOOIIUTD, 4TO MPE3EHTAIMs KaK OJTHO U3 33/IaHUi IPOEKTa Cle-JIaHa U OTIpaBJieHa
B OTYET O paboTe HaJ MPOEKTOM, IIPEIOCTABISIEMBIH 3aKa3UHKY.

OtBet o0OOCHYIiTE.

Kak ):[eﬁCTBPIe, BLIGpaHHOC BaMU B IIPEABIAYIIEM 3aJaHUN, MOXKET BJIMATH HAa YCEPAUC
Y 9HTY3HMa3M WICHOB KOMaH/IbI I BHITIOJHEHUH OZ00HOTO 3a1aHus B Oyaymiem?
Tema 8. «OpranuzanuoHHas cTPpyKTypa npoekra. [IpoekT B opraHu3annoHHoOI
CTPYKTYpe OpPraHu3amum,

IpakTuueckoe 3aganue 1. [lepeunciaure OCHOBHBIE TUIIBI CTPYKTYP, UCIIOJIB3yEMBIX
Jutst IpoekToB. [IpuBenuTe MprMephl MPOEKTOB, KOTOPHIE EIIECO00Pa3HO BHIIIOIHATS:

* (YHKIMOHAIBLHON CTPYKTYPE;

* MPOEKTHOU CTPYKTYpE;

* MaTPUYHOU CTPYKTYpeE.

IpakTHyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MATPUIHYIO CTPYKTYPY: KakKas U3
3THX CTPYKTYP MPENOCTABISET JYYIIHE BO3MOXHOCTH IJISI YNPABICHUSI HMPO-CKTOM
MPOEKTHBIM MeHeKepoM? OTBET apryMeHTUpYIHTE.

IIpakTuyeckoe 3aganue 3. Hapucyiite cTpyKTypHYIO CXeMy, KOTOpasi OXBaTbIBaJsia OBl
TpU OpPraHU3alMU: JBE U3 HUX HA MapUTETHON OCHOBE CIOHCHPYIOT MPO-EKT CO3JaHUs
OYKMCTHBIX COOPY)XEHHMH, KOTOpble B JaJibHeHIIeM OyayT HCIIOJIb30BaThCA
KOJUICKTHBHO, M KOMaH/1a IPOEKTa, BO3IJIaBisieMasi MeHepkepoM npoekra. Otobpasute
Ha CTPYKTYpHOI cXeMe JIMHUY NO-UNHEHHU MEHe)Kepa MIPOoeKTa.

Tema 9. «[IpuHsiTHEe pemieHWii B ynpaBjieHHMH mNpoekTaMm. MeToabl NMPUHATHS
pellleHMii B yNpaBJIeHHH MPOEKTAMM»

IpaxkTuueckoe 3axanue 1. [IpuBenure npumMepsl OOBIICHHBIX U aMUHHCTPATHBHBIX
peleHuit ynpaBineHny rnpoekramu. Kak Bbl gymaeTe, COXpaHsIeTCs JIM MPOIOPLHS dTHX
peuieHunit Ha a3zax MIIAHUPOBAHUS U BBIIIOJIHEHUS IIPOEKTa?

I[paxkTHyeckoe 3axanne 2. Onummure B 00IIeM BUJEC KakoW-miu00 npoekT. Briaenute
B HEM YPOBHH INPHHATHA pELIeHHH, MOXHO JIM NPEACTaBUTH IPOEKT, B KOTOPOM
HNPUCYTCTBYIOT HE BCE YPOBHHU NPHHATHS PEIICHHI?

IIpakTHueckoe 3apaHue 3.

PykoBOACTBO TpOEKTa paccMaTpUBAECT BO3MOXKHOCTH YBEIMUYCHUS UYHCICHHOCTH
KOMaH/bl MIPOEKTa B YETHIPEX OO CEMHM 4YeJoBeK. [IpuBeanTe NMpHMEpsl KPUTEPHUEB,
KOTOpBIE MOTYT HCIIOJIBb30BaThCSA Al NMPHUHATHA Takoro pemeHns. CoBHAgaroT x
HOHSTUS KPUTEPHEB W OTPAaHUICHUH?

IIpakTuyeckoe 3axanue 4.

B kakux ciyyasx NPUMEHSIOTCS KOPPEKTUPYIOLIUE ACHCTBUS M IIEPEONPEACISIOTCS
kputepun? Ilpuseaure npuMepsl.

UeM omiIMYarOTCS 3anporpaMMHPOBAHHBIC PELICHUs OT HE3anporpaMMHUPOBAHHBIX?
MoOXHO 71 BCe pEIIeHUs] B NMPOEKTE 3alpOrpaMMHUPOBATh MM CYLIECTBYIOT KaKHE-TO
NpUHIUNHANBHBIE orpaHideHusi? Eciu nocieaHee BepHO, TO KaKOBa UX Mpupoxaa’?
IIpakTnyeckoe 3amanue 5. KakoBbl NpHU3HAKK OrpPaHUYEHHOTO palMOHAIM3MAa U
MOYEeMY MEHEKEPHI YaCTO OTPAHNYMBAIOTCS YAOBICTBOPUTEIBbHBIMY PEIICHUAMU?
IIpakTHueckoe 3aaaHue 6.

HUa-1.YK-3
OpraHusyeT u
PYKOBOIHT
paboToii
KOMAaH/IBI,
BbIpabaThIBas
KOMaHHYIO
CTpaTeruio Juis
JOCTHKEHUS
IIOCTaBJICHHOMN
Henu
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B kakom pexuMe JOJKHO BECTUCH YIPABIICHUE HIIESMH, B 3aKPHITOM MJIM OTKPHITOM?
Kro, mo Bamemy MHEHHWIO, B TPOCKTHOM KOMAaHJIE AODKEH HMEThb JOCTYNI K: a)
MIPOCMOTPY HJIeH; 0) UX U3MEHEHHUIO; B) TOOABJICHUIO WIN yIaJICHHIO?
Tema 13. «YnpaBjieHHe KOMMYHHKAIMAMHU MPOEKTa»
IIpakTuyeckoe 3axanue 1. JlaiiTe XapaKTepUCTHKY TaKAM SIBICHHSIM, BO3HHUKAOIIIM
B IIpoIiecce KOMMYHHUKAIINH, KaK 3apa)XeHHe, BHYIICHHE, YOeKACHNE M MOApakaHUe.
IIpuBenute cBOM MPUMEPHI ITUX SABJICHUI.
IpakTuyeckoe 3aganue 2. [lepeuncnure u oxapakTepu3ynTe MeCTh OCHOBHBIX
WHWBUYaTbHBIX CTUJICH OOIICHUS.
IIpakTuueckoe 3amanue 3. 3amonuute Tabmuiy. Omnpenenure Pasmen mimaHa 1o
KOMMEHTapHIO.

Pa3gennl miiana ynpapjieHUuss KOMMYHUKATHSIMHA

Paznen
IIJ1aHA KommeHnTapuii

Wudopmarus, mpeaHa3HaueHHas JUTs paclpOCTPaHEHUs CPEAN yuacT [ MKOB ITPOEKTa
C Kakoii 1lesbio pacnpocTpansercl] qanHas nHGopManus

Kaxk gacto npearojgara€Tcsa pacupoCTpaHiaTb JaHHYIO I/IH(i)OpMaL[I/I}O

Bpemennbie pam[ 1 pacpocTpaHeHus JaHHO#H HHOpMAIU

[Ipencrasnenue nHGOpMaALUH U CIIOCOO Neperadn

YsieH KOMaH/Ibl, B 0053aHHOCTH KOTOPOTO BXOJMT PACHPOCTPAaHEHHUE JAHHON
nHdopmarmu

JIumo, moapasnenenue, KOTOPOMY IpeAHa3HAuYeHA JaHHas HH(POpManus, ¢
BBIIETICHHEM IPHOPUTETOB

IpakTHyeckoe 3axanue 4. 3anonHure Tadauny. JJo6aBbTe KOMMEHTAPHH.
DJIeMEHThI KYPHAJIA BbISIBJICHHBIX IP00.J1eM NMPOEKTa

DJIEMEHTBI Kommentapuu
Unentudukarop
npo0IeMbl

Cratyc

Ornucanue
OTBETCTBCHHBIN
HCIOJHHUTED

I[aTa BBISIBJICHUS

Ilocnennee

JIeficTBUE

Tema 4 «IIpaBoBble GopMBbI OpraHn3anuu OM3Heca U pa3padoTKa NPOEKTOB. nJ-1. OIIK-3
IIpaBoBoe pery1upoBaHue NPOEKTHOM 1eSITeILHOCTH» Ocy1uecTBisier 1
IIpakTuyeckoe 3axanue 1. Mcrnonb3ys HOpMaTUBHYIO JOKYMEHTALIUIO, ClIENaNTe COBCPLICHCTBYCT

npo¢eccuoHaIbH
YIO IeATENBHOCTh
B COOTBETCTBHH C

HOL[60pKy MMPaBOBbLIX 3aKOHOAATCIIbHBIX aKTOB, KOTOPLIC Bam HOTpe6yIOTC${ npu
CO3JaHUHU Hpe[[HpI/IHHMaTeHLCKOﬁ CTPYKTYPHEI. Brinumiure B TE€Tpaab HOPMATHUBHBIC
AKThbI C YKa3aHUEM Ha3BaHUA, AaThl IPUHATHSA, 3aKOHOJAATCIILHOT'O OpraHa,

HOpMAaTUBHBIMH
MIPUHSABIIETO JOKYMEHT. TPaBOBBIMH
IIpakTuyeckoe 3axanue 2. V3yunre opraHM3allMOHHO-IIPABOBbIE (POPMEI akTamu B cepe
CEITbCKOXO3SICTBEHHBIX IPEINPHUSTHI, COCTaBbTE TAONHILY, T1IE YKaKHUTE Gopmy, arpoNpOMBIILIICH
KOJIMYECTBO yUPEANUTEIIEH, MPENMYIECTBA M HEJOCTATKH KaXI0H (GOPMBI HOTO KOMILIEKCa

OpraHu3aIy On3Heca.

Ipakruyeckoe 3axanue 3. Pacckaxxute 00 OCHOBHBIX YCIOBHSIX AOTOBOpA O
BBINTOJTHEHUH HAYYHO-HUCCIEIOBATENFCKUX U OMBITHO-KOHCTPYKTOPCKHUX PadoT.
I[pakTHyeckoe 3aganue 4. BrimuinTe B TeTpaab TUIBI JOTOBOPOB, KIIACCUPHULUPYS
UX CIIEIYIOIINM 00pa3oMm:

1. n1oroBopbl, HaNpaBJICHHbIE HA MEepeIayy UMYIIECTBa;

2. JIOTOBODBI, HANIPABJICHHBIEC HA BINOJIHEHHE padoT;

3. JOTOBOPLI, HAITPABJICHHBICHA BBIMTOJHCHHUC YCIYT,

4, JOTOBOPLI, ABJIAIOIIHUCCA PA3HOBUIHOCTAMU JOTOBOPA KYIUIU-TIPOJAXKH.
IIpakruyeckoe 3axanue 5. V3yunre mopsmIok 3aKIFOUSHIS TOTOBOPA TIOCTABKU
CENTEXO3MPOAYKIINH U OIUIIATE OCHOBHBIE €TO MOJIOKCHHUS.

IIpakTuyeckoe 3axanue 6. Hioke nmpencraBieHa mpuMepHas cxema ycraBa GUpMBI U
YYpeIuTeNnsHOTo T0oroBopa. Pazpaboraiite cokpameHHbIi BapHaHT (110 YCMOTPEHHIO
npernoaaBaTelis) ycTaBa U (MIM) yapeauTeapbHoro qorosopa st O0mecTsa ¢
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OTPaHUYEHHOM OTBETCTBEHHOCTHIO.

Ob6ocHyiiTe, TOYeMy HUMEHHO 3TH YCJIOBHS BBl BKIIOYIIIN B TaHHBIE JOKYMEHTHI?
VYcraB GQUPMBI «...»

Pazpen 1. Obmu1re moIoXKeHUs:

— BIQJICTBIBI (PUPMBI,

— IOPUIMYECKUH cTaTyc Gpupmsl,

— anpec.

Pazgen 2. [Ipenmer nearenbHOCTH:

— LIeNU co3/1aHus (PUPMBI,

— KaKue TOBAPBI WK YCIYTH IPOU3BOIUT hUpMa.

Pazgen 3. @unmansl U npeAcTaBUTENLCTBA. JJouepHie KOMITaHUU
Paznen 3. YcraBHoii kanurain. Vimyiectso pupmbl:

— KaKUMH CpeJICTBaMU BiiajeeT hupMma,

— UCTOYHUKH STUX CPEICTB,

— OCHOBHBIE BUIBI TI0OXOJ0B (hHPMEI

— YBEJIHMYCHHE M YMCHBIICHNE YCTABHOTO KaIlATAIa,

— pacmpezeneHre TPUOBLTH MEXIY YIaCTHUKAMH,

— pe3epBHBIH (oHI U HHBIE HOHIBI PUPMBL,

— BBIXOJ] YYACTHHUKA U3 (DUPMBL.

Paznen 4. TIpaBa 1 0053aHHOCTH BJIa/IC/IbLICB

Pazgen 5. Ynpaenenue Gpupmoii:

— KTO BO3IJIaBIIET (PUPMY, MOPSIOK HA3HAUCHHUS PYKOBOJICTRA,
— MIOPSZIOK MPEKPAIICHUS €€ NeITeIbHOCTH.

VYupeaurenbHblil J0roBOp O CO3JaHUH GUPMBI «...»

Pazgen 1. [Ipenmer norosopa. Buasl gesrensHocTH

Paznen 2. I[Topsgok COBMECTHOM ACATEIEHOCTH YUPSAUTEINCH 10 CO3TAHUIO (PHUPMBI
Pazgen 3. YcraBHOM Kanurai:

— pa3Mepbl YCTaBHOTO KaIUTAalla, — Kak OH OPMHPYETCS,

— pacnpeencHue YOBITKOB.

Paznen 4. Pacnipenenenue npuoObi GUpMbI

Pazgen 5. CoctaB opraHoB GUpMBI:

— BBICIIUHM OpraH

— PYKOBOJICTBO TEKYIIEH NeSATEIHHOCTHIO

— OpraH KOHTPOJIS

Paznen 6. [Topsimok BEIXOAa y9acTHHKA M3 GUPMBI

Pazpen 7. UckmoueHne yqyacTHUKA U3 PUPMBI

Pazgen 8. 3akimtounTeNbHbBIE MOJI0KEHUS

— CPOK JIEHCTBUSI IOTOBOpA

— U3MEHEHHUE YUPEUTENBHOTO J0rOBOpa

IpakTudeckoe 3axanue 7. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPCHHBIX B
HACTOSIIEE BpeMs NMPABOBBIX KOHCTPYKIIMM XO3SHCTBEHHOTO MapTHEPCTBA U
WHBECTUIIHOHHOTO TOBAPHIIIECTBA.

Tema 6. «YnpasJjieHHe OTHOLLIEHUSIMU €O CTelKX0J1lepaMH NpoeKTa.
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0/11€POB)»
Mpakruyeckoe 3aganue 1. Onpenennre THITOBBIC PYHKIIUH 3aKa39iKa MPOCKTA, €T0
PYKOBOIIUTENS, TUPEKTOpa U aIMUHICTPATOpa
Ipakruyeckoe 3apanue 2. Onpenenure TUIOBBIC QYHKIMKA IPOSKTHOTO KOMUTETA,
MPOEKTHOTo odrca, KOOPAUHATOPA ITPOCKTA U UCIIOJIHUTEICH IPOSKTa
IIpakTuyeckoe 3ananue 3. CoctaBbTe NPUMEPHYIO TAOIHILY, T OMPENETUTE
«[IpumMepsl CBsI3eil MEXKITy MPOSKTOM U CTESHKXOJIZICpaMH U (PAKTOPAMHU OKPYKECHUS»
Tab. 1
3amauu ynpaBieHHs KnroueBble cTeikxomnepsl DaKTOpbl OKPYKEHUS IPOEKTA
MpoeKTaMu

Onpezenenue npoexra

Opranuzanusu
[IOCTPOCHUE

KOMaH/IbI TPOEKTa
Co3naHue 1miaHa,
[pacniicanust n 6rojpKeTa

ABTOpH3aLus padoT U
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BEEEN
VicrionHeHus mpoekTa
Kontpons ucnonHeHus
pabort, pacriucanus u
6roKeTa
Onenka xona pabot u
YKOBOJICTBO ITPOCKTOM
3aKphITHE IPOEKTa

KpnTepml OLCHUBAHUSA PCIICHUA CUTYAIIMOHHBIX 32/1a4 HA MPAKTUHYCCKOM 3aHATHH

Ikana Kpurepuu onennBanus

- 00yJalOUIMICS OTIIMYHO 3HACT TEOPETUUECKHE OCHOBBI YIIPABICHHS IPOCKTAMHU;

- TIOKa3blBaeT 3HAHHE OCHOBHBIX TMOHATUH M (OPMYJ 0HpPH pEIICHHH 3ajad,
IPaMOTHO HOJIB3YETCS] COOTBETCTBYIOIIEH TUCIUILIMHE TEPMUHOJIOTHEH;

- IIGMOHCTPHPYET YMEHHS aHAIN3UPOBAThH NPABOBYIO MH(POPMAIMIO NIPU PELICHUH
Onenka 5 npodeccHOoHaNbHBIX 331a4;

(oTnMYHO) - 3aJjayd pEUIeHBl CaMOCTOSATEIbHO, 0e3 OIIMOOK, NPaBHILHO OIIEHHBAIOTCS
pe3yNbTaThl U3MEPEHUIT;

- ymeer QopmMynHupoBaTh M OOOCHOBBIBATH BBIBOJBI, HMCHOJB3YSl 3HAHUS IO
JUCIUITIINHE;

- MOT'YT OBITh TOMYIICHBI OJIHA-IBE HETOYHOCTH (OMMCKH) TIPH PEIICHUH 3324

Pemenne npodeccrnoHadbHBIX 3a/1a4 yIOBIETBOPSET B OCHOBHOM TPeOOBaHISIM Ha
OIICHKY «5», HO IIPH 3TOM HMEET MECTO OJMH U3 HEJOCTATKOB:

8{?);1:20‘; - IOTYLICHEI HETOYHOCTH TIPH JIOTMYECKOM TOCIIeI0BATeIbHOCTH PELICHUs 38134,
- 00y4JaroIMICS MOXKET CaM UCIPABUTh HETOUHOE PEIICHUE 334,
- B YCBOCHHMH YI€0HOT0 MaTepHalia JOMYIIEHbI HEOOIBIIHE MPOOEIIBI
- HEMOJIHO WJIM HEeMOCJIEA0BATEIbHO peIIeHbl 3a/a4d, HO IOKa3aHO o0liee
MOHUMaHUE BOMNPOCA U MPOJACMOHCTPUPOBAHBI YMEHUS, JOCTATOYHBIC JUIS
Ouetixa 3 JTAJTbHEHIIIETO YCBOCHUS MaTepUaa;
- WMENUCh 3aTPyJHCHHS WM JIONMYIICHBl OMIMOKM B pEIICHUH 3a]ad,
(YHOBIETBOPUTEIHHO) i
HCTPABJICHHBIC TIOCJIC HABOISIIUX BOIPOCOB;
- BBISBIICHA HEIOCTATOYHAs CPOPMHUPOBAHHOCTh 3HAHHI, YMCHHA M HABBHIKOB B
pEIICHUY 33124
- 00HapyKEHO HE3HAHWE WM HETIOHUMaHHUe OOJIbIeH i HanboJiee BaKHOW JacTH
y4eOHOTO MaTepurana;
Ornenka 2 - JOTMYIICHBI OIMMOKW TIPH PEIICHWH 3allad, KOTOpPble HE HWCIPABIICHBI ITOCIE
(HEYIOBIIETBOPHUTEIHHO) HECKOJIbKUX HAaBOJSIUX BOIPOCOB;

- He chopMUpOBaHBI KOMIIETEHIINH, OTCYTCTBYIOT COOTBETCTBYIOIIWE 3HAHUS,
YMCHHS ¥ HaBBIKH.

4.1.3. TectupoBanue

TectupoBaHue HCHONB3yeTCA [UIsl OLIEHKM KadyecTBa OCBOCHMsI OOy4aroIMMCS OCHOBHOM
npodecCHOHATBLHON 00pa3oBaTeIbHOM NPOTpaMMBl IO  OTAEIABHBIM TEMaM MM  paslenam
mucuuiuiuHeel.  Tect  mpencrtaBiseT  co0OM  KOMIUIEKC — CTaHIAPTU3MPOBAHHBIX — 3a/1aHU,
NO3BOJISIIOIIMK  YIPOCTUTh  MPOLEAYPY HM3MEpEeHUs 3HAaHUH U YMEHMHA O0ydaromuxcs.
OOyuaromMcesl BBIAAIOTCA TECTOBbIE 3aaHUs ¢ (HOPMYIMPOBKOH BOINPOCOB M MPEAJIOKECHUEM
BBIOPATh OJIMH MPABUIIBHBIN OTBET U3 HECKOJIBKUX BapUAHTOB OTBETOB.

[TpuMmepHBIe TECTOBBIE 331aHUS Pa3MELIEHbBl B METOAMUYECKON pa3paboTKe:
1. BboGbuieBa U.B. YnpaBieHue npoekTaMu: METOANYECKHE YKa3aHUS K MPAKTUYECKUM 3aHATUSIM
JUIsT 00YyYaIoOIIMXCsl TI0 HampaBJICHUIO MoAroToBku 36.04.02 3oorexHus, nmporpamma: PasBeaenue,

CCIICKIIMA WM I'CHCTHKA CENIbLCKOXO03HCTBEHHBIX KHUBOTHBIX, KBaHH(bHKaHHH — MAaructp, q)opMa
o0ydenus - ounas / .B. boosuieBa. — Tpourk: ®I'6OY BO 0xH0-Ypansckuiit [AY, 2023.— 74 c.
- Pexxum JOCTYTIA: https://edu.sursau.ru/course/view.php?id=9343;

http://nb.sursau.ru:8080/localdocs/ivm/06221.pdf ;
2. boObuteBa W.B. YnpaBieHue mpoeKTaMu: METOAMYECKUE YKa3aHUs K MPAKTHUECKUM 3aHITUSM
JUIsT 00YYaIOIIMXCsl TI0 HampaBJICHUIO MoAroToBku 36.04.02 3oorexHus, nmporpamma: PasBeaeHue,

CCJICKIIUA U T'CHECTHUKA CEIbCKOXO03IMCTBEHHBIX KHUBOTHBIX, KBaHH(bHKaHHH — MAaructp, q)opMa
o0ydenus - 3aounas / .B. boorsuieBa. — Tpounik: ®I'BOY BO HOxuo-Ypanbckuii [AY, 2024.— 35
c - Pexum JOCTyTA: https://edu.sursau.ru/course/view.php?id=9343;

http://nb.sursau.ru:8080/localdocs/ivm/06222.pdf
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OrneHouHble CpeacTBa

Kon u HaumeHoBaHue
WHANKaTOpa
KOMIIETCHIINN

1. TlomATHe «mIpPOEKT» OOBEAMHSIET pa3sHOOOpa3HbIE BHUIBI JAESITEIBHOCTH,
XapaKTepU3yeMbIe PSIOM CIIETYIOUIUX MPU3HAKOB!

a) HeorpaHHYCHHAas NPOTSHKEHHOCTh BO BPEMEHH;

0) HanpaBJICHHOCTb Ha JJOCTHXKEHUE KOHKPETHBIX IIeJIeH;

B) 000CO0OJICHHOE BBHIIIOJHEHUE MHOTOUUCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBHH;
I) BCE IepEeYHCICHHbIC TPU3HAKH.

2. C TOUYKM 3peHHUsI CHCTEMHOTO IOJX0/ia IPOEKT - 3TO:

a) JOKYMEHTAJIbHO O(OPMIICHHBIH IUIaH COOPYKEHHS WIIM KOHCTPYKIINY;

0) rpymma 3JeMEHTOB, OPTaHM30BaHHBIX TaKUM 00pa30M, YTO OHH B COCTOSIHUHU
JIEHCTBOBATh KaK €AMHOE LIENIOE B LENMAX JOCTIDKCHHUS MTOCTABICHHBIX Iepe]] HUMH
ecH;

B) HEKOTOpas 3ajada Oe3 OINpEeAeNeHHBIX MAAHHBIX M pPE3yJbTaTOB, KOTOpas
JOJDKHA OBITH PEeNIeHa B MAaKCUMAJIbHO BO3MOXHBINH KOPOTKHI CPOK BPEMEHH;

I) Mpolecc Nepexosa W3 HCXOJHOTO COCTOSIHUS B KOHEYHOE — pe3ysbTaT IMpu
Y4acTHU psJla OTPAHUYEHUN U MEXaHU3MOB.

3. XKu3HEeHHBIH UK IPOEKTA — 3TO:

a) craaus NPOCKTHPOBAHUS POEKTA

6) BpeMeHHOIT IPOMEKYTOK MEKITY MOMEHTOM 0OOCHOBAHHMS HHBECTULIMA U
MOMEHTOM, KOT/]a OHU OKYIHJINChH

B) BPEMEHHOI MPOMEKYTOK MEXKIY MOMEHTOM MOSBICHHS, 3apOXKACHUS TPOCKTA
Y MOMEHTOM €T0 JIMKBUAAINH, 3aBEPLICHUS

) BPEMEHHO MPOMEKYTOK MEXKIY MOMEHTOM MOJyYCHHS 3aJaHHs OT 3aKa3unKa
Y MOMEHTOM CJIa4¥l ITPOEKTa 3aKa3uUKy

4. 3aBepmaromasi (aza >KU3HEHHOTO LHMKJIA IPOEKTa COCTOUT M3 IPHUEMOYHBIX
WCIBITAHUHN U

a) KOHTPOJIbHBIX UCIIPaBICHUIN

0) OIBITHOM AKCIITyaTalu

B) MOJEPHHU3AINH

I) MNPUEMKH U CHAYU IPOCKTA

5.0OCHOBHBIC IPUYHHBI TTOSABIICHUS (MICTOYHUKH HJIEH) IPOCKTOB:

a) W30BITOYHBIC PECYPCHI,

0) YIOBIETBOPEHHBIH CIPOC;

B) pAaCTYyIIHE TOXOIBI MOTPEOUTEICH.

I) BCe NepeurcieHHble QYHKIUH

6. 3aMbIce HHBECTOPA peanusyercs B hopme:

a) XoJaTaiCTBa O HAMEPEHUSX;

0) JAexiapalyy 0 HaMEPEHHsSX, a TAKXKe 3a/JaHus Ha Pa3padOTKy MpeNnpOeKTHBIX
000CHOBAaHMI MHBECTHUILIHIA,

B) pE3IOME MPOCKTa;

r) oO0mas XapaKTepUCTHKA OTPACIH.

7. Pa3paboTka KOHIENIINHY MTPOEKTa BKJIIOYAET CIEAYIONINE ATAIIbI:

a) TpeIUHBECTHLMOHHBIEC UCCIIEI0BaHNU;

0) dopMupoBaHme UIEH MPOCKTA;

B) NPOEKTHBIH aHAJIH3;

I) OICHKA KH3HECITOCOOHOCTH U (PUHAHCOBOU Pean3yeMOCTH IIPOCKTA.

8. MakcuManbHO BO3MOJKHBIHM 3aIlac BPeMEHH Ul BBINOJIHEHHS JaHHOW paOoTHI
CBEPX MPOAOIDKUTEIBHOCTH caMoil pabOTHI IIPH YCJIOBHHM, UYTO B pe3yJbTaTe TaKoit
3aJIep)KKH KOHEYHOE Ul TAHHOW pabOThI COOBITHE HACTYIUT HE IO3[HEE, YeM B
CBOM MO3JIHUI CPOK.:

a) TIOJHBIN pe3epB BPEMEHH BBHITTOIHEHUS paObOTHI;

6) cBOOOMHBII pe3epB BPEMEHH BBITIOIHEHHUS pabOTHI;

B) HE3aBHUCHMBIH pe3epB BPEMEHH BBIOJIHEHUS PaOOTHI;

I) OKOHYaHHE PabOTHI.

9. 3amac BpeMEHH, KOTOPBIM MOXKHO pacroyaraTb IIpU BBIIOJHEHUH JAHHOU
paboTHI B MPEAIONOKEHUH, YTO TIPEIIECTBYIONIEE U TOCIeTyIoniee COOBITHS ATOH
paboThl HACTYNAIOT B CBOU CaMble PaHHHE CPOKH:

a) TIOJHBIN pe3epB BPEMEHH BBHIITOJIHEHUS PabOTHI;

0) CBOOOJHBIN pe3epB BPEMEHHU BBITIOTHEHMSI paOOTHI,

B) HE3aBUCHMBIH pe3epB BPEMEHH BBINOJIHEHHS PabOThI;

WJI-1.VK-2
praBHHeT HpOGKTOM Ha
BCEX dTaIax €ro
JKU3HCHHOT'O IIUKJIa
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T) 3aBHCHUMBINA PEe3ePB BPEMECHH BBIOIHCHHS PAOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOXHO OTJIOXHTh HAYaJI0 BBHITIOJHEHHUS PaOOTHI
0e3 prcka MOBIHMATH Ha Kakue Obl TO HU OBLIO CPOKM HACTYIUICHHS KaKHX-THOO
COOBITHI B MOJIEJTH BOOOIIIE:

a) TIOJHBIN pe3epB BPEMEHH BBIITOJHEHUS PabOTHI;

0) cBOOOIHBIN pe3epB BPEMEHH BHIITOTHEHHS PaOOTHI;

B) HE3aBHUCHMEIN pe3epB BPeMEHH BHITIOTHEHHUS paboTEI;

r) 3aBHCHMBIN PEe3epPB BPEMEHH BBIMOIHCHHS PA0OTHL

1. YdYacTHHKM KOMaHIBl MPOEKTa, NPUHUMAIOIIAC YYaCTHE B YIPABICHUU
HPOEKTOM 3TO

a) KOOPIMHALMOHHBII COBET

0) KoMaHIa mpoeKTa

B) KOMAaHJa YIPABICHUS MPOCKTOM

r) 3aKa34HMKH MPOCKTA

2.K ocHOBHBIM (QYHKOHSM TMpOEKT-MEHeIXepa IO OTHCNBHBIM  cdepam
JEeSITeTPHOCTH HE OTHOCHTCS

a) YCTAHOBJICHWE B3aUMOOTHOIICHHWS C  BBIMICCTOSAIIMM pPYKOBOJACTBOM
KITUEHTOM, C IPYTHMH YIaCTHUKAMH MIPOCKTA.

0) HamaXWBaHWE XOPOIIMX OTHOUICHHH C OOIIECTBEHHBIMH OpTaHU3aIlHsIMHU,
NPECCOM, TENIEBUEHUEM U T.J.

B) KOHTPOJIb BHIIIOJHEHHS TUIAHOB M TPa)MKOB KOMaH/I01 IPOEKTA.

I) CO3J]aHWE MIPOCKTHOM JJOKYMEHTALIMH U COTJIACOBAHUE €€ C 3aKa3UUKOM.

3. KoinexkTuBHbI OpraH, KOTOPBIH BBIOMpAET TPOEKTHI [yl peau3aliH,
yTBEpKIaeT MiIaHbl paboT M MX W3MEHEHUs, Ha3HayaeT KypaTropa U yTBEpXkKAaeT
PYKOBOAMTEIS IIPOEKTa 3TO

a) HWHBECTOp MPOCKTa

0) KOOpAWHAIIMOHHEIN COBET

B) Kyparop IpOeKTa

T) PYKOBOJIHWTEIH IIPOCKTa

4. Y9acTHHUKH MIPOCKTA, 3a]ICHCTBOBAHHBIC B €0 PEAH3AINH 3TO

a) KOMaHJa MPOeKTa

0) KoMmaHJa yNpaBJCHHUS MPOCKTOM

B) MOTPEOUTENH MPOAYKTa MPOEKTa

T) 3aKa34MK MIPOCKTa

5.BpemenHoe no0OpoBOJbHOE OOBEIMHEHHE YYAaCTHHKOB IPOEKTa, OCHOBAHHOE Ha
B3aMHOM COTJIAICHUW W HAIPaBJICHHOC Ha OCYIIECTBIICHUEC l'IpI/I6BIJ'[BHOFO, HO
KaIlMTaJI0eMKOT0 POeKTa

a) KOHCOJIHMAALHS

0) KOHCOpLUYM

B) HHTErpauus

I) aKIMOHEPHOE O0IIECTBO

6. YeH KOMaH/BI yIPaBICHUS MPOCKTOM, JTHYHO OTBCYAIOIIUA 32 BCE PE3YJbTATHI
MIPOEeKTa

a) WHBECTOP MPOEKTa

06) KypaTop mpoekTa

B) PYKOBOIHWTEIH MPOEKTA

T) WHHUIMATOP MPOEKTA

7. KynbTypa KoMaH/1bl, BKJIIOYAIOIIAs B ce0sl CUCTEMY LIEHHOCTEH, MEHTaJIbHOCTh 1
MOJIENb IEUCTBUI KOMaH/Ibl POEKTA:

a)KOpIIOpaTHBHAS

0)opraHu3anoHHast

B)podeccrnoHambHas

T)eIMHOJTNTHAS

8. MeHemxep, OTBEUAIONIHI 32 YCICIIHYIO pealli3alluio BCETO MIPOCKTa!

a) MEHePKep MPOoeKTa

0)KypaTop npoeKTa

B) CIIOHCOP TIPOEKTa

T') pyKOBOAMTEIb ITPOEKTA

9. OTOOpPOM MPOCKTHOI KOMaH bl 3aHUMACTCS:

a)KypaTop IpOeKTa

0)MeHeKep IPOeKTa

B) CHOHCOD TTPOEKTa

na-1.YK-3
Opranusyet u
PYKOBOAMT paboOTOM
KOMaH/Ibl, BEIpaOaThIBast
KOMaHJHYIO CTPaTETUI0
JUI JOCTHXKCHUS
MOCTAaBJICHHON LETTH
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T') PYKOBOJHTEIb MPOCKTA

10. OcoOeHHOCTRIO KOMaHIBI MCHEPKMEHTA IIPOCKTA SBJISICTCS:

a)3aHUMAET BHEIIHIO U BHYTPEHHIOO MO3UIIHIO 110 OTHOLICHUIO K MPOCKTY
0)ynpaBieHre OTACTHHBIME MIPOIIECCaMH IMPOEKTa

B)OIIEpaTHBHOE YIIPaBJICHUE

I) yIpaBJieHHE PHCKaM MPOEKTa

1. - DOKyMEHT, pa3pabOoTaHHBIH BBIMIECTOSAIICH aTMUHUCTpAIIUEH, KOTOPHIH
MPEIOCTABISICT MEHEIDKEPY MPOCKTa MPaBO HMCIIONIB30BATh PECYpCHl OpraHU3aldN
JUTSL BBITTOJTHEHHS Pa0OT.

a) IUIaH yIpaBJICHUS MPOCKTAMU;

0) ycTaB npoeKTa;

B) pacluCaHHe MPOCKTa;

I) CIJIOKHOCTB IPOEKTA.

2. MexxayHapoIHBIM  HOPMATHUBHBIM ~ JTOKYMEHTOM, ONPEACISIIOIIUM — CHCTEMY
MEXIyHapOJHBIX TPeOOBAHUI M KOMIIETCHIINHA MEHEPKEPOB TIPOCKTOB, SABISCTCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOpPMATHBHBIM  JOKYMEHTOM,  OINPENEIAIONM  CHCTEMY
MEXIYHAPOJHBIX TPEOOBAHUM U KOMIIETEHIIMI MEHEIKEPOB MPOEKTOB, SBISIETCS:
a) COBHET

6)pocHer

B)POCIIPOEKT

T)MUHTpAHC

4. Kakoil n3 BUZOB KOHTPAKTOB JKEIATEIHLHO MCTOJIh30BaTh B MPOCKTaX C BHICOKOH
CTETIEHBIO0 HEONPEICNCHHOCTH U TPeOYIOmuX OONBIINX BIIOKEHUH B paHHEH (aze
JKU3HEHHOTO IIUKJIA IPOEKTa:

a) ¢ (UKCUPOBAHHOW LIEHOM

0) C BO3MEIIEHUEM 3aTpaT

B) C eIMHOBPEMEHHOMW BBIILIATOM

r) 0e3 BeILIAT

5.B 1OTOBOPHBIX OTHOLICHUSIX C 3aKa3YUKOM y4aCTBYET:

a) CIOHCOp IMpOEeKTa

0) Ou3HEC MEHEKED

B) MEHeIXep MpoeKTa

T) TOIPSIYNK

6.B cocTaB KOMITIEKCa JIM3UHTOBBIX OTHOIICHUH HE BXOJAT AOTOBOpA:

a) JOTOBOP KYIUTH—TIPOJaXXH MEXIy JM3UHTOBOM KOMITaHHEH U M3TOTOBUTEJIEM Ha
proOpeTeHne 000pyIOBaAHUS

0) IOTrOBOp JIM3WHTA MEKIY JIM3MHTOBOW KOMITAHHEH H TIOJIH30BaTEIIEM

B) [IOTOBOp CTPaXxOBaHHS PHCKOB

r) J0roBOp aBTOPCKOIO 3aKa3a

7. - yJaCTHHK IIPOEKTa, BCTYHAIOIIUII B OTHOIICHHE C 3aKa34MKOM U OepyIuit
Ha ce0st OTBETCTBEHHOCTD 32 BBHINOJIHEHHUE Pa0OT U yCIYT IO KOHTPAKTY.

a) KOHTPaKTOp

06) CcyOKOHTpakTop

B) TOIPSTINK

T) CIIOHCOp

8. BrmonHeHue GYHKIMM TOCYNApCTBEHHOTO KOHTPOIS 33 COONIOACHUEM
3aKOHOJATEeIbHO YCTAHOBJIICHHBIX HOPMATHBOB OCYIIECTBISCTCS C IOMOIIBIO
CUCTEMBI:

a) aJIMHHUCTPATHBHBIX B3BICKAHUI

6) wTpados
B) HaJOTOB
T) aKIHu30B
9. AIMHMHHUCTpAaTHBHbIE WM 3aKOHOJATEJbHbIE, MPSAMbIE W  KOCBEHHBIC
OTPaHUYEHUS IIEH CO CTOPOHEI TOCYIapCTBa — ITO IIeH.

a) JIMMUTUPOBaHUE

0) ycTaHOBIICHHE

B) CHHUXEHUE

T) yBEJIWYCHHE

nJ-1. OIIK-3
OCyIIecTBIseT H
COBEpPLICHCTBYET
poheCCHOHATBHYIO
JIESITEIILHOCTD B
COOTBETCTBUH C
HOPMATHBHBIMH
MPABOBBIMU aKTaMH B
coepe
arponpOMBIILICHHOTO
KOMIUIEKCa
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10. FOpuaudeckoe JHIIO, HECYIIee OTBETCTBCHHOCTh 3a BBIMIOJHECHHE pabOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:

a) TOIPSITIUK

0) 3aka3umK

B) HMHBECTOD

T) Kyparop

[To pesynbraram Tecta OOydaroOlmEeMyCs BBICTABISIETCS OIICHKA «OTIUYHOY», «XOPOIIOY,
«YAOBIETBOPUTEIHHO» UITU «HEYIOBIETBOPUTEIHHO.

Kpurepuu ornenuBanus oTBeTa (TabJ.) JOBOASTCS JO CBEACHUS OOYyYarOIIMUXCS IO Hayaa
TecTUpoBaHus. Pe3ynabTar TecTupoBaHUs OOBSABISETCS 00YyYaroIIEMYCsl HEMOCPEIACTBEHHO IOCIe
€ro C/IauM.

hcaa R —
Orenka 5 (OTIIMYHO) 80-100
Orenka 4 (xoporio) 70-79
Ornerka 3 (yIOBICTBOPHUTEIBHO) 50-69
Ornenka 2 (HEYTOBJIETBOPHUTEILHO) menee 50

4.1.4. KonokBuym

KonnokBuymM npoBOAUTCA JUISI OLEHKHM CaMOCTOSATENBHOW paboThl 00y4aromuxcs I10
paszenaM IUMCHUIUIMHBL. B mpoliecce OLIEHKH 3HaHUWM MpernojaaBareib MPOBEpsieT KOHCIEKTHI MO
TECMaM, HU3YYCHHBIM OGy‘IaIOH_II/IMI/ICH CaMOCTOATCIIbBHO, HPOBOIUT MUCbMEHHBIN ornpoc i
KOHTPOJISI 3HAHUHU 1O pasjienaM AUCUUILIUHBI B LIESAX MOATOTOBKH K MPOMEKYTOUYHOMY KOHTPOIIIO
oOyyaromuxcs. [Ipy MOAroTOBKE K KOJUIOKBHYMY OOYdYalOUIMMCS CJEIyeT MOJb30BaThCs
METOUYECKUMH PEKOMEHAALIUSIMHU:

bobbuiea M.B. YmpaBneHne mpoeKTaMu: METOIUYECKHE PEKOMEHAALUU 10 OpraHU3aLuu
CaMOCTOSITEIbHOW pPaboThl 00y4aromuXcs MO HampaBlieHH0 moarotoBku 36.04.02 3ooTexHwus,
nporpammar: PaBBGI[eHI/IG, CCJICKIIUA n T'€HCTUKA CEJILCKOXO03SIMCTBCHHBIX JKUBOTHBIX,
KBaMpUKaus — Maructp; hopma obydenus - ounas / M.B. boosuesa. — Tpounk: ®I'BOY BO
OxHO-Y panbckuit Ay, 2023.— 39 c.— Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?id=9343; http://nb.sursau.ru:8080/localdocs/ivm/06219.pdf

KonnokBuyM oOIl€HUBAaETCS OLEHKOW «OTIUYHO», «XOPOILIO», «YJOBIECTBOPUTEIBHO» WIIU
«HEYAOBJIETBOPUTEIHHOY.

No O1neHOYHBIE CpPEICTBA Kon u HanmeHoBanue
WHANKATOpa
KOMICTEHITNH

Paznen 1. YI'IpaBJ'leHﬂe MPOCKTAMHU: KOHUCNIIUA U METOA0J0Ius

Kontpoannoe 3aganue 1. CamoctostensHoe wusyuenne Tembl: «Hcropus | UJI-1.YK-2 Ymopasuser

YIPaBJICHUSI TPOSKTAMI MPOEKTOM Ha BCEX
IMpaxkTuueckoe 3aganue 1. CocraBbTe KOHCIEKT Ha Temy: «VIcTopusi | 3Tamax ero >KM3HEHHOTO
yIPaBJICHUSI IPOCKTAMIU, [UKIIA

Oransl BHIIOIHEHUS IPAKTUUECKOTO 3aJaHUS:
1. N3yuute pexoMmeHmyemylo JsmTeparypy mo Teme: «Vctopus ynpaBieHus
IIPOEKTaMM»
2. OGocHyiiTe BaKHOCTh HayKH YIPABJICHHS IPOEKTaMH.
3. N3noxure B XPOHOJOTMYECKOW I10OCIIEIOBATEIbHOCTH HWCTOPHYECKUE BEXH
Pa3BUTHS IPOESKTHOTO MEHEIKMEHTA.
4. CpaBHHTE MEXIYHAapOOHYI0O M OTCUCCTBEHHYIO MPAKTHKY YIPaBICHHA
MIPOCKTaMH.
Pe3ynbTaThl H310KUTE B KOHCTICKTE.
KontpoubHoe 3aganue 2. [IucbmenHast paGoTa no pasaedy.
Bapuanr 1.
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1. HazoBuTe OCHOBHBIE ONPE/ICIICHNS TIPOEKTA U €0 [VIaBHBIE MIPU3HAKH.
[pakTuyeckoe 3ananue 1. OmnpenenuTe K KaKOMy YPOBHIO YIIPABIICHHS MOXKHO
OTHECTH ciemyrormee OTIMICaHHe u naiire ero Ha3BaHUE
JIOJDKEH:
- OBITH CITOCOOHBIM CaMOCTOATENHEHO YIIPABIISATE CIIOKHBIMH MTPOEKTaMH;
- WMETb MUHHMYM S-JICTHHH OIBIT yIIPAaBICHHUS MIPOSKTaMH, U3 KOTOPBIX HE MEHEee
3-X JIeT B KauecTBE OTBETCTBEHHOTO 33 PYKOBOJICTBO M YIPABJICHHE CIIOKHBIMHU
MIPOCKTaMH;
- YMETh OCYLIECTBISTh PYKOBOJICTBO KOOPJIMHAIMEH U KOHTPOJIEM BCEX MPOEKTOB
KOMITaHUHU HUJIN €€ OTACIICHUA,
- WMeTh NOPT(Eab KOHKPETHBIX CTPATErH4ecKuX MpPeJIOKEHUH 10 oO0IeMy
YIPAaBJIEHUIO B KOMITAHUH,
- TPUHUMATH y4acTHe B MOJIrOTOBKE IIEPCOHAINA, 3aJeICTBOBAHHOIO B YIIPaBICHUN
MIPOEKTaMH, ¥ YIIPABILIIONINX IPOCKTaMHU;
- HECTH OTBETCTBCHHOCTH 33 pCalM3allii0 YIIPaBICHUSA MPOEKTaMHU, pa3paboTKy
PYKOBOISIMIMX W HOPMATHBHBIX MAaTEpHAJOB, a TaKXKe MPUMEHCHHE OCHOBHBIX
METOJIOB M CPECTB.
Bapuanr 2.
1. Ha3oBuTe OCHOBHBIE THIBI ¥ BHIBl NPOCKTOB H JalTe HX KPaTKYyIo
XapaKTepUCTHUKY.
IMpakTuueckoe 3aganmue 1. Omnpenenure K KaKOMy YPOBHIO YIIPABIEHUS MOXHO
OTHECTH crenyomiee OIMCaHue u naiite ero Ha3BaHHE
JIOJKEH:
- OBITH CHOCO6HBIM YOpaBJIATbL BCEMU IMPOCKTaAMU KOMIIAHUW HUJIWM MMPOCKTaMU €€
OTJICIICHUS, WITH BCEMHU IPOCKTAMH IIPOTPaMMBL;
- WMCTb MUHHMYM S5-JCTHUH OIBIT YIPABICHUS KOMIUICKCHBIMH MPOCKTaMH U
nporpaMMmamMH, W3 KOTOPBIX HE MeHee 3-X JIeT OBITh OTBETCTBEHHBIM 32
PYKOBOZICTBO, KOOPAMHALIMIO U YIIpaBieHHE MOPT(esIeM ITPOEKTOB;
- YMETh OCYWIECTBIATh PYKOBOJICTBO KOOPJIHMHAIMEH U KOHTPOJIEM BCEX MPOEKTOB
KOMITaHUH WJIH €€ OTACIICHUS;
- uMeTh HopTdens KOHKPETHBIX CTPATerMYeCKUX NPeAIoKEeHHH Mo oOmeMy
YIPaBICHUIO B KOMITAHHH;
- TPUHUMATh Y9acTHE B IMOJATOTOBKE MEPCOHANA, 3aeHCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, ¥ YIIPABIIONINX POCKTaMHU;
- HECTH OTBETCTBEHHOCTH 3a PEalM3aIlfI0 YIPaBICHHS NPOEKTaMH, pa3paboTKy
PYKOBOISIINX W HOPMATHBHBIX MAaTepHalOB, a TaKXe NPUMEHEHHE OCHOBHBIX
METOJIOB U CPEJICTB.
Bapuanr 3.
1. [laiite onpeneneHne NPOSKTHOTO MEHEIKMEHTA.
HpakTuyeckoe 3aganue 1. Onpexennure K KAKOMY YPOBHIO YIIPABICHHUS MOXKHO
OTHECTH clenyromnee OTIMCaHHE " naiite ero
Ha3BaHHE JIOJDKEH:
- o0jajgaTh 3HAHMSAMH BO BCEX OOJIACTSAX YHpaBICHHS MpoeKTaMu (M OBITH
CHOCOOHBIM NIPUMEHSATH UX B HEKOTOPBIX 00JIACTAX KaK CIICLHAJINCT);
- o00JajgaTh IIMPOKUM CIIEKTPOM 3HAHWH B YNpPaBIEHHUM NPOEKTaMHU M OBITH
CHOCOOHBIM NPUMEHSATH 9TH 3HaHUS Ha PAKTUKE;
— OBITh CIIOCOOHBIM BBHICTYIIAaTh B KaueCTBE WJICHAa KOMaHJbI IIPOEKTa B JIIOOOH
(YHKITMOHATLHOM 00JIACTH 110 YIIPABJICHUIO MMPOCKTAMH.
Bapuanr 4.
1. HasoBuTe KIIFOYEBBIE MEXKITYHAPOTHBIE CTAaHIAPTHI YIIPABICHHS TPOSKTAMH.
IpakTuyeckoe 3axanue 1. Onpenennre K KAKOMY YPOBHIO YIIPaBICHUS MOKHO
OTHECTH CJIEAYIOIIee ONMCaHNe U aiiTe ero Ha3BaHMe :
JTOTDKEH:
— OBITh CHOCOOHBIM CAaMOCTOSITENILHO YIIPABJIATH HECIOXKHBIMU IIPOEKTaMHU
— IIOMOTaTh YNPaBJSIFOLIEMY CIOXKHBIMHU ITPOSKTaMH BO BCeX (PyHKIMOHABHBIX
o0nacTsx ynpaBleHHs IPOEKTaMU;
— HUMETh MHUHUMYM 3-JI€THHUH ONBIT yNpaBICHUs IPOEKTaMU B KaueCTBE
PYKOBOANTEISI B (PYHKIIMOHAIBHBIX 00JIaCTSIX HECJIIONKHOTO IPOEKTa;
— HECTH OTBETCTBEHHOCTb 32 OCYLIECTBIICHHE HECJIOKHOTO TIPOEKTA U 32 BCE €ro
mapaMeTpHl;
— PYKOBOAWTH HEOOJBIINMH TPYIINIAMHE MIEPCOHANA MO YIIPABICHHUIO IPOEKTOM;
— TPUMEHSTH METOIBI, CPENICTBA M HHCTPYMEHTAPHUH 10 YIPABICHHIO MPOCKTAMHU;
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- OBITh CHOCOOHBIM PadOTaTh B KAY€CTBE PYKOBOIUTEINS IPYIIIIBI CIICLHAINCTOB,
BXOZISIICH B KOMaHIY CJIOKHOTO MIPOEKTA, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOIME TAPAMETPBI IIPOEKTA.

Kontpoannoe 3amanme 3. Vcmonp3ys pEeKOMEHIyeMylo IUTeparypy u 1.2.2
METOOWYIECKUX PEKOMEHAALMH IOArOTOBBTE COOOIICHHE Ha OIHY U3 CICHYHOIIUX
TeM:

. OCoOeHHOCTH MTOATOTOBKH NMPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT HICS

. OCOOEHHOCTH ITOJTOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3

. JIoruko-CTpyKTypHBI TOAXO/ B IPOEKTUPOBAHUU

Oco0eHHOCTH MOJTOTOBKH MIPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT IpodiemMa
Oco0eHHOCTH MOJATOTOBKH U BBITIOJHEHUS MEXAYHAPOIHBIX TIPOESKTOB

. IIpaBuna onpeaeneHus HeleH.

. CucteMHOe ymnpaBleHUe IPOEKTaMHU

. 3aueM OM3HECY MPOEKTHOE yIpaBiieHHe?

9. IIpoeKThl Kak OCHOBHOM MCTOYHHUK JJ0XO/1a

10. TIpoexTHI Kak CpeACcTBO KOHKYPEHTHOH OOPHOBI

11. Ilporecchl peryasipHOro MEHEIDKMEHTA JUTS YIPABJICHHS 110 pe3yIbTaTaM

12. OcHOBHBIE NPOILECCH] YIPABICHUS IPOEKTaAMH

13. lemn u QpyHKmm kopropatuBHOTo [IpoekTHOTO 0OdHica

14. IpuHumnel nocrpoenus 3hHEeKTHBHOIO NPOEKTHOTO oduca

15. Illarm muisg cTapTa ynpaBJeHHs 0 LEeIIM

16. MeTox KOHTPOJIBHBIX TOUEK

PR WNR

DTarbl BEITIOTHEHMSI 32/ 1aHUS

. IIpocMOTpeTh 10 BO3MOKHOCTH HECKOJIBKO M3 HMEIOIINXCS UCTOUHUKOB.
. BriOpatb onuH-/1Ba ICTOYHHUKA HAHOOJIEE COOTBETCTBYIOIIHNE TEME.

SIpKo MPOMILTFOCTPUPOBATH pacCMaTPUBAEMBII BOTIPOC.

OTtobOpaHHOE conepxaHue 3apUKCHPOBATh B BUIC TC3UCOB.

. Crenarb OTJeIIbHBIC BBIITUCKH.

. Bce 3amucu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. IIpuMeHATh MOAYEPKMBAHWEC U BBIACICHHE MOIYKHPHBIM MIPUPTOM IS
BBIJICIICHUS] OCHOBHBIX TIOHATHH M YTBEP K ICHHH.

8. OOs13aTeNbHO CCHUIATHCS HA HCTOUHHKH.

9. IloATOTOBUTH BEICTYIICHHE C COOOIIEHIEM Ha MIPAKTUIECKOM 3aHATHU
KonTpoabHoe 3ananue 4.

[pakruueckoe 3amanume 1. Haiigure B cetu MHTepHET rOTOBBIM OW3HEC-TUIAH
MIPEIIPHUATHA [0 TPOU3BOJICTBY MOJIOKA M TOBSIIMHBI M H3YYHTE €0 TI0 CIeAYIOmeH
cxeme:

OOmme cBeeHMsI, BKIIOYass MEMOPAHIYM O KOH(PHUICHIINATHHOCTH.

* Pesrome.

* CymHOCTh HHBECTHUIIIOHHOTO IPOEKTA.

* AHaJK3 MOJIOKCHHUS JCT B OTPACIH M PHIHOYHON KOHBIOHKTYPHI.

* [Inan mapkeTuHra.

* [Ipon3BOACTBEHHBIH ILJIaH.

* OpraHu3alOHHBIN IJ1aH.

* AHaNW3 PUCKOB (aHAINU3 YYBCTBUTEIHHOCTH) IPOCKTA.

» GUHAHCOBBIN IIaH U MOKa3aTenu 3QpeKTuBHOCTH MpoeKTa.

e Ctparerust puHaAHCHPOBAHWUS.

* [Ipunoxenus.

Lenb IPOEKTHOTO aHANN3a — OTIPEIEIUTE PE3yNITATHI (IIEHHOCTD) IIPOEKTA.
[pakTuyeckoe 3axanue 3.

[IpoBeanTe aHANHU3 TOTOBOTO MPOEKTA

[IpuHATO pa3nmUyUaTh CIEIYIOIINE BUIB IPOCKTHOTO aHAIIN3A:

* TexHuueckuii.

* ®UHAHCOBHIN.

» Kommepueckuii.

* DKOJIOrMYECKUH.

» OpraHu3aluoHHbII (MHCTUTYUOHAIBHBIN).

* ColManbHBIH.

* DKOHOMHYECKHH.

1. B paMKax TEeXHHYECKOTO aHAJIN3a MHBECTUIIOHHBIX IPOEKTOB U3y4aroT:
* TeXHUKO-TEXHOJIOTHUECKUE ATTbTCPHATUBBL

~NoUAWNER
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* BapuaHThI MECTOTIOIOKEHUS.

* Pazmep (MacmiTab, 00beM) poOEKTa.

* CpoKH peasn3aiuy MpoeKTa B 1eJIoM | ero (a3.

* JlocTymmHOCTE M TOCTATOYHOCTh MCTOYHHUKOB CBHIPBSA, pabOdeld CHIIBI U APY-THUX
MTOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA TS IPOIYKIIHH IPOCKTA.

* 3aTpaThl Ha IPOEKT C YIETOM HENPEABHICHHBIX (haKTOPOB.

* I'paduk npoexra.

2. TlpoBeauTe KOMMEPUYECCKHIA aHATIN3 MPOCKTA OLCHUTE

MapkeTuHr.

* VICTOYHMKH U YCJIOBUS MIOJYUYEHUS PECYPCOB.

* Yc10BUS MPOU3BOCTBA U COBITA.

IIpakTHuyeckoe 3axanue 4.

IIpoananuzupyiite pa3aen miaHa « AHAJIU3 MOJIOKEHUS JIe]T B OTPACIN U PHIHOYHOM
KOHBIOHKTYPBD». CONEPKUT XapaKTePUCTUKY TEKYIIETO COCTOSHUS AEN B OTPACIIH,
CBEACHHS O TEHACHIMSIX W TPOTHO3aX €€ Ppa3BUTHS, ONpPEHETseT MeCTO
MPEONPUATHI Cpey APYTUX NpeArnpustuii otpaciu. Llenp pasmema — pacKphITh
MOTPeOHOCTH B MPOAYKINH, paboTax, yciyrax. Pa3men, kak mpaBuiio, COIEPKHUT B
cebe moapasnenbl:

* AHanu3 TEKYIIETo COCTOSHUS U MEPCIEKTUB Pa3BUTHUSI IPOU3BOICTBA.

* Jlarnbie 00 00beMax MPOU3BOJICTBA, PEATH3AIUH IPOIYKIIMU B OTPACIIH.

* Teorpaguyeckoe TMOJIOKECHUE M COCTOSHHE OTPACICBOrO pPBIHKA (BKIIOYAs
MEPeYCHh U XapaKTCPHUCTUKY MOTCHIMAIbHBIX MOKYHATEJICH, UX BO3MOXHOCTH U
ap.).

IIpakTHyeckoe 3a1anue 5.

[Ipoanammsupyiite Pazmen «Ilman mapkernnray. COOep>KUT N TUIAH CIICTYIOIINAE
MO3ULNN?

* MepompusTHs 110 MAaKCUMAJILHOMY yJIOBJIETBOPSHHIO TPeOOBaHUH MOTpeOuTENei
MIPOIYKITHH (YCITyT).

* OueHKy BO3MOXXHOCTH MIPOCUETOB W OMIMOOK MPH PAa3TUYHBIX HPOTHO3HPYEMBIX
BapUaHTaX OCYIIECTBJICHUS MPOEKTA.

* JlanHbIE, XapaKTepU3yIOIINEe MAPKETUHTOBYIO CPEAy peallu3aluy IpOeKTa.

* MeponpusTrs 0 OpraHU3aIliK PEKIIaMbl ¥ JAHHBIC O 3aTpaTax Ha Hee.

* [IepeueHb KOHKPETHBIX MOKYIATeNeH MPOAYKIUH (YCIyT).

* MeTobpl CTUMYTUPOBAHUS TIPOJIAXK.

IIpakTnyeckoe 3axanue 6.

Paznen «IlpousBoacTBeHHBIN TIany. Comep kT onmucanrue 0a30BBIX MPOIECCOB IO
MIPOU3BOJICTBY MPOAYKIHH. OMpenensioTcss 00beMBI 3aKyIIOK CHIPbS, MaTePHAaJOB,
TOIUIMBA, KOMIUIEKTYIOIINX C YKa3aHHEM TIOCTABIIUKOB H IICH Ha PECYPCHI.

* OcHOBHBIE TPeOOBaHUS K OPraHU3alNH IIPOU3BOACTBEHHOTO IIPOIIEcca.

* [IpumeHnsemMas TEXHUKA ¥ TEXHOJIOTHH.

* O0BEM IPOM3BOJICTBA U MPOU3BOICTBCHHAS 0a3a.

* [ToTpeOHOCTH B CHIphE, MaTEpUANIAX, YHEPTUH H T.II.

* (OOeccrnicucHHe BBHIMYCKAa M IMPOTHO3UPYEMbIC 3aTPaThl HAa IMPOU3BOJACTBO
MIPOIYKIUH.

* TpynoBele pecypchl.

* M3nepKu mpou3BOCTBA.

* DKoJormyeckas 6€30macHOCTb.

* OcHOBHBIE TPeOOBaHUS K OPTraHU3aNH IIPOU3BOACTBEHHOTO TIPOIIECcCa.
IIpakTnyeckoe 3axanue 7.

Paznen «OpraHn3aniMOHHBIN TIIaH

[IpencraBnsieT co0O¥ onMcaHWE TPHHATONH KOHIEHIMH, (OPMBI W CTPYKTYPHI
YHOpaBJICHUS pealn3alueil MpoeKTa U COCTOUT M3 MOIPa3IeNIOB:

» OpraHu3alMoOHHAas CTPYKTYpa YIIPABICHHUS.

* TpeOoBaHus K YIIPaBICHYCCKOMY MIEPCOHATY U CBEIACHUS O HEM.

* CuctemMa MaTepHalbHOTO CTUMYJIMPOBAHUS U MOOLIPEHUSI.

IpakTnyeckoe 3axanue 8.

[IpoBeneH nu B miaHe AHamU3 PUCKOB (aHATU3 YyBCTBUTECILHOCTH) MPOCKTA?
Hanpumep, s XHUBOTHOBOJYECKOTO MPEANPHUITHAS MOTYT OBITh CIICAYIOIIHE
PHCKH:

JmATensHOCTE COTIACOBAaHUN C PAa3IHMYHBIME CIIYXK0aMH CTPOUTEIbCTBA QHILIOTA.

* 3amepka B TOATOTOBKE CTPOWIUIOMIAJKM ¥ BEIIOJHEHHH Tpaduka
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CTPOUTENBCTRA.
* 3ajiepKKa MOCTaBKU 000pyIOBaHUS QUAIIOTA.

» Tlo3gamii 3aImycK TMPOW3BOJACTBA W3-3a HETPEIBHUICHHBIX OCTAHOBOK IO BHHE
TTOIPSITIHKA.

» HenpenpuneHHbIE OCTAaHOBKH MPOM3BOJICTBA BO BPEMs BBOJA B IKCIUIyaTallMIO U
MIPUEMKH KOMUCCHEH.

* OTCYTCTBHE TUIAHOBOTO KOJIMYECTBA MTOTOJIOBbS CKOTA /ISl CTapTa OTKOpMa.

* Cnabo cOalaHCHPOBAHHBIN PAI[IOH KOPMIICHHS B TICPUO]T ITycKa (puioTa.

* HerutaHOBBIC OTKIIFOUCHHS DIICKTPOIHEPTUH.

* Pucku snunemuit ¥ nmajgexa ckora.

IIpakTnyeckoe 3axanue 9.

[Ipoanammsupyiite paznenpl «DUHAHCOBBIN IUIAH W MOKa3aTeau 3(PQPEKTHBHOCTH
npoekTay u «CTpaTerus pUHAHCHPOBAHUS

B Mertoandecknx peKOMEHIAIMAX MO OIEHKE 3(PQPEKTUBHOCTH MHBECTHIIMOHHBIX
MIPOEKTOB JaHa THIoBas (opma oTdera O NPUOBUIIX W yObITKax. PacueTs
TTO3BOJISIOT:

* OIICHATH PeATU3yeMOCTh MPOEKTa (C TO3UIUN (PUHAHCOB).

* PaccunTaTh mokazaTenu 3pEeKTUBHOCTH IPOEKTA.

* [Ipoananmu3upoBaTh BaKHEHIHE MMOKa3aTean G GeKTHBHOCTH OM3HEC-TIIaHA.

B  pasmene  «Ctpatermss  uHAHCHpPOBaHUS»  OOOCHOBBIBACTCS  CXEMa
(uHaHCUpPOBaHHS MPOCKTA. MICIIONB3YIOTCS pa3inIHbIC BAPHAHTBI:

» Co3iaHre HOBOTO MPEIIPUSTHSL.

* Peanu3anus npoekTa Ha JEHCTBYIOIIEM IPEAIPUATHH.

MoOXeT HCHONB30BaThCS pa3iuyHas KOMOWHAIMS CIOCOOOB (DMHAHCHPOBAHUS
poeKTa. BEIensroT Tpu TUITOBBIE CXeMbl (PMHAHCHPOBAHUS:

* 3a cueT COOCTBEHHBIX CPEJCTB.

* 3a cyeT 3aeMHBIX HCTOYHHUKOB.

» CMmemnanHas cxema.

KontpoabHoe 3agmanue 1. CocrtaBpTe KOHCIEKT Ha TeMmy: «COBpeMEHHBIE
OpTraHM3aIMOHHO-TIPAaBOBBIE (DOPMBI peaN3allil BEHYYPHBIX HHBECTHIIMOHHBIX
npoekToB B Poccun».

DTaribl BHITIOJHEHUS IPAKTUYECKOTO 3aJaHHUsI:
Wsyunte pekomeHayemyto ureparypy mno teMe: «CoBpeMeHHbIE OPraHU3allHOHHO-
IIPaBOBBIC (POPMBI peau3aliil BEHYYPHBIX HHBECTHUIIMOHHBIX IPOESKTOB B Poccum»
OnuiuTe OpraHu3auoOHHO-TIPABOBbIC (POPMBI FOPUAMICCKUX JIUL], YCTAHOBICHHBIC
I'paxnanckum konexkcom PO.
OnuiuTe HanboJIee YacTo BCTPCUAIOIIMECS B MHHOBAIMOHHOW MPOEKTHOM cdepe
JIOTOBOPHBIE KOHCTPYKIIMH: JOTOBOPHI Ha BhimotHeHne HUP, norosopsr OKP.

OnumuTe HOBBIE  PA3HOBHAHOCTH  IOPHAMYECKHMX JIUI B POCCHICKOM
3aKOHOJATEIbCTBE! XO3AMCTBEHHOE  IapTHEPCTBO U HMHBECTHUIMOHHOE
TOBAPHILECTBO.

PCSyHBTaTBI H3JI0KUTEC B KOHCIICKTC.

Ua-1. OIIK-3
OcyIecTBIseT U
COBEpIICHCTBYET

poeCCHOHATBHYIO
JIESITEIbHOCTD B
COOTBETCTBUH C
HOPMAaTHBHBIMHU

MPABOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEeKca

KontpoabHoe 3aganme 1. CocraBbTe KOHCIEKT Ha Temy: «Komekcel 3THKH
MIPOEKTHBIX MEHE/KEPOB U UX POJIb B IIPOSKTHPOBAHUI.

Drarbl BBITOIHEHHS NPAKTHYECKOTO 3a1aHHs:

1. N3yuute pekomMeHayeMyro JIUTepaTypy 1o Teme: «KOoJeKChl 3THKHM IPOEKTHBIX
MEHEKEPOB M UX POJIb B IPOEKTUPOBAHHUI

2. OGocHyiiTe BaKHOCTH MOPAJILHO-3THYECKUX OTHOIIECHUH B TPOEKTUPOBAHUH.

3. OmnmuTe 001IME TOJIIOKEHUS, KOTOPBIE 3aKperieHsl KogekcoM aTuKH.

4. Omummte HepocTaTKu KOMEKCOB 3THKHM K KaKOMY BHIY JOKYMEHTOB MOJKHO
OTHECTH JAHHBIA JOKYMEHT.

N/-1.YK-3 Opraausyer
U pYKOBOJIHUT paboToit
KOMaH/IbI, BBIpa0OaThIBast
KOMaHJTHYIO CTPATECTUIO
JUTSL TOCTHIKCHHUS
MTOCTABJICHHOW TICTTU

Pasnen 2. IlnannpoBaHue MpoeKTa

KoHnTtpoabHoe 3ananue 1.

CocraBbTe KOHCIIEKT Ha TeMy: «CTpyKTYpHBIH U MIPOLECCHBIA IIIaH MPOEKTa».
OTarrsl BHIOIHEHUS IPAKTUYECKOTO 3a/IaHus:

1. N3yunte pekoMeHAyeMYIO JUTepaTypy mo TeMe: « CTpyKTYPHBIH U MPOIECCHBIN
IUTIaH MPOEKTa»

2. Yo n3 cebs mpeacTaBisieT CTPYKTYPHBIN IJIaH IPOeKTa?

3. Uto u3 cebs mpeacTaBIsieT NPOLECCHBIH MUIaH MpoeKTa?

4. Kakue naHHbIE TOJDKHBI OBITh3a(MKCHPOBAHHBI B TEXHUUECKUX TPEOOBAHHSX HA
pa3paboTKy MaTepHalIbHOrO IPOAYKTa?

4. Ilo kak¥M IPUHIMIIAM OCYILIECTBISIETCS CTPYKTYpUPOBaHUE NpoeKTa?

nJa-1.YK-2
VYnpaBnser npoeKToM Ha
BCEX JTaIlax ero
JKU3HEHHOTO [IUKJIa
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5. Kak omnpenenstorcs 3aBUCHMOCTH MEKIY OTACIbHBIME paboTamu?
6. Kakumu MeTo1aMu MOYKHO OCYIIECTBUTh CUCTEMHBIN TIOJXO] B MPOEKTE?
Pe3ynbTaThl H3MOKUTE B KOHCIIEKTE.

KontpoabHoe 3aganme 2. lcmomb3ys pekOMEHAyeMylO JIHTEparypy H 1.2.2
METOJMYECKHX PEKOMEHIALMH MOATOTOBBTE COOOIICHNUE HA OIHY M3 CJIEIYIOIINX
TeM:

IIpouecc ynpaBneHus: pUCKOM

Wnentudukaims prcka

IIpuHsATHE OTBETHBIX MEp HA PUCK

YnpasneHvue U3MEHEHUIMHU

Mo3roBoif IITYpM-METOJ BBISBICHHUS COOBITHIH pHCKa, aJIbTEPHATHUB,
TpeOoBaHUI W JIpYrol MpOEeKTHOH HHPOPMAITTI

Merton Jenpdu

MeToa HOMUHAJIBHOM TPYIIIBI

HHurepBbio

OmnpenencHue BENWYUHBI IOCIEACTBUH BIMSHHUS PUCKOB Ha IJIaBHBIC
XapaKTepUCTUKH MPOEKTa

10. OmpeneneHue peTHHra PUCKOB

akrowbdpE

© XN

:’)TaHLI BBITIOJITHCHHUSA 3aJaHUA

. HpOCMOTpeTB 10 BO3BMOXHOCTH HECKOJIBKO U3 UMCHOIIUXCA HCTOYHHUKOB.
. BriOpaTh 0MH-1Ba KICTOYHHKA HAHOO0JIeEe COOTBETCTBYIOIIHNE TEME.
SIpKO MPOMILTIOCTPUPOBATH PACCMATPUBAEMBIH BOTIPOC.

OTtobOpaHHOE coepkaHue 3aUKCUPOBATh B BU/IC TC3UCOB.

. Cuenarb OTHEIbHBIE BBIITUCKH.

. Bce 3amucu 1o mpo4YuTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPaTHO.

. [IpuMeHATh, TOJNYEPKHBAHWE W BBIICICHUE NOJXYXKHPHBIM IIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX MMOHSTUN U YTBEPIKICHUN.

8. O0s13aTeNIbHO CChUIATHCS Ha HCTOYHHKHU.

9. IToArOTOBUTD BHICTYILICHHE C COOOIIEHHEM Ha IMPAKTHYCCKOM 3aHITHH

~NouhAwNPR

Kontpoannoe 3ananue 3. [IuceMeHHbIN onpoc. JlaliTe pa3BepHYThIE OTBETHI Ha
CJIEIYIOIIIE BOTIPOCHL. BOmpoCH BRIAAIOTCS 00yUaIOMIMMCS HHINBUAYAITHEHO

1. Kakyro poJib BBIIONHSIET OIO/DKET B YIPABICHUH ITPOEKTOM?

2. B ueM cyTh aHaJOroBOro MeToja OLICHKM OIO/[DKETHBIX 3arpar, cdepa ero
IIpUMEHEeHUs?

3. bBromxer mpoekra, pa3pabOTaHHbBIA CHH3Y BBEPX, ObUT YTBEP)KIECH B MEHbILICH
cymme. UTo MOJKHO NMPENPHHATD B TAKOW CUTyauuu?

4. Kakum 00pa3oM KaleHAapHOE TUIAHUPOBAHHE PECYPCOB CHMKAET THOKOCThH B
YIpaBICHUH NPOEKTOM?

5. HazoBute mpuumHBIL, 1O KOTOPHIM KaJEHAApHOE IUIAaHWPOBAHHE PECYpPCOB
SIBISIETCSI BaKHOH 3a/jadel B yIpaBICHUH IPOESKTOM.

6. OOBsICHUTE PHCKH, CBA3aHHBIC C BBIPABHHBAHHEM pECYPCOB, COKpALICHUEM
WIN CPOYHBIM BBHINTOJHEHHEM IIPOCKTOB M YCTAHOBIEHHEM XECTKHX  CPOKOB
MPOJOJDKUTENILHOCTH TPOEKTa, KOTJa HEOOXOAMMO «IOTOHSTHY» rpaduk?

7. Kakue nelicTBHs MOXKET MPEANPHUHATH PYKOBOJHUTEINb [IPOEKTA JUIS YCKOPEHHS
npoekTa? Kakue GpakTopbl Hy>)KHO YIUTHIBATH IPU NPUHATHHU TaKOTO PEIICHU?

8. Tlouemy BO3HHKAET MOTPEOHOCTH B BRIPABHUBAHUU PECYPCOB?

9. UYro Takoe puck? B dyem 3awimouyaercss pasHHMIA MEXAY PHCKOM H

HEOIPEeICHHOCTHIO?

10. OObscHUTE, IOYEMy pHCK - Oomee BaxkHAas  KaTeropus JUTS
NPOCKTHON JACSATENBHOCTH M IOYeMy PHCK OOBEKTHBHO CBOICTBEHEH JIIOOBIM
MPOCKTaM.

11. MOoXHO JIM TOJHOCTHEO HM30€XKaTh BO3HMKHOBCHHUS NPOCKTHBIX PHCKOB Ha
JTane peanu3alnun npoekra Giarogaps TIIATEIEHOMY TIJIAHUPOBAHHIO
mnpoekra?

12. B 4YeM COCTOMT Ba)XHOCTb IIPaBUJIbHOH KiacCH(UKALMK DPUCKOB MpPHU
yIpaBJICHUH MTPOSKTaMH?
13. Kakum 00pa3oM OCYIIECTBISICTCS VIPABICHHUC IPOCKTHBIMU PUCKAMH?
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14. TlepeuncnuTe OCHOBHBIE OTalbl YIPaBICHUS PUCKaMHU U 00puUCYyiTe Kpyr
BUJIOB JICATEIILHOCTH, CBS3aHHBIH C KaXIbIM TAIlOM.

15. Kak MeHsieTcs BEpOSITHOCTh HACTYIUICHUS COOBITHH, CBI3aHHBIX C PHCKOM, M
COOTBETCTBYIOIUI UM POCT 3aTpar Ha MPOTSIKEHUH KUZHEHHOTO IUKIIA TpoeKTa?
16. B ugem cyTh MeTOa HOMUHAIEHOW TPYIIIHI?

17. Yro BriodaeT B ceds Mpolecc WACHTU(OHUKAIMA PUCKOB, KaKUe TEXHOJOTHH
HUACHTU(PHUKAINN PUCKOB BBl MoXeTe Ha3BaTh?

18. B uem pa3HuIIa MEXKIY YXOJOM OT PUCKA U €r0 NPUHIATHEM?

19. IlpuBenure  mpuMepsl  Hepegadd  pUCKa,  OOOCHYHTE  BEIHYUHY
JIOTIONTHUTEIBHBIX 3aTPaT Ha peasn3aliio IPOeKTa B CBA3U € Iepenaueil pucka.
20. Ha3oBute BO3MOXKHBIC NCTOYHUKHU (rHAHCHPOBAaHUS

JIOTIOJTHUTENBHBIX 3aTParT, CBI3aHHBIX C BOSHUKHOBEHUEM PHCKA.

21. CrouT JM BKJIIOYATh pPE3epBHBIN (OHJA NMPOEKTa B OIOKET MpoekTa?

22. Kak cBsi3aHBl CTPYKTYpHas JEKOMIIO3WIMMS pPabOT W KOHTPONb Haf
N3MEHEHHUAMHU?

23. Kakue BO3MOXKHBIE NOCJIEICTBHS HENPUMEHEHHUs IIpOLecca KOHTPOIS Haj
U3MEHEHHIMH?

KoHTpoabHoe 3an1aHue 4.

Hcnonp3yss peKOMEHAYyEMYIO JHTEpaTypy W I.2.2 METOAMYECKHMX PEKOMEHIAIWh
MOATOTOBETE COOOIIECHNE HA OAHY U3 CIECAYIOIINX TEM:

KonnukTe! 1 nX pasperieHue

Cucrema CTEHKXOJAEpPOB IPOEKTa

VYnpaBneHue OTHOIIEHUSIMU CO CTEHKXOJAepaMu IPOeKTa

[TonsiTve KOMaHAHOTO CHHEPTrU3Ma U 3P (HEeKTHBHOCTH KOMAH/IbI
PasBuTHE NPOEKTHON KOMaHIbL

Co3znanne BBICOKOA(P(HEKTHBHBIX IPOCKTHBIX KOMaH/

VYnpasneHue BUPTYalbHBIMHA IPOSKTHBIMA KOMaHIaMHU

OO6nacTi NPUHATHUS IPOCKTHBIX PEIICHUH B MPOEKTHOM YIPaBICHUT
ParonansHOe MPUHATHE PENICHNI B IPOEKTHOM YIIPABICHUH

0. JIngaocTHBIE ()aKTOPHI B IPUHATHH PEIICHNH

1. CyObexTHBHas paMOHAIBHOCTH NIPH IPUHATHH PEIICHUN

12. «AnekBaTHBIC)» PEIICHUS

13. IIpoekTs! B pamMkax (HyHKIHOHAIBHOW CTPYKTYPBI

14. TIpoeKThl B MATPUYIHON CTPYKTYype

15. MuauBuIyanbHbBIE pa3nudus B OOIIEHUN

RBPBoOoo~NoGR~LDNE

9TaHI)I BBITIOJTHCHUS 3a1aHUA

. ITIpocMOTpETH TI0 BO3MOXKHOCTH HECKOIBKO U3 UMEOIIINXCS HCTOYHHKOB.
. BeIGpats oMH-1Ba HCTOYHHKA HAHGOJIEE COOTBETCTBYIOIINE TEME.
SIpKO MPOMILTIOCTPUPOBATH PACCMATPUBAEMBIH BOTIPOC.

OTtoOpanHoe coaeprkaHre 3aQUKCUPOBAThH B BUJIE TE3UCOB.

. CrenaTh OTIEIbHBIE BEIITUCKH.

. BCC 3aII1UCH 110 HpO‘II/ITaHHOMy TeKCTy BCCTU KOMIIAKTHO U aKKypaTHO.

. HpI/IMer{TB HO}I‘{CpKI/IBaHI/Ie U BBIACIICHHUC HOJ'Iy)KI/IpHBIM IHpI/Iq)TOM JJIA
BBIACJICHUA OCHOBHBIX HOH?{TI/II\/’I nu yTBep)KIIeHHﬁ.

8. O0s3aTeNIbHO CChUIATHLCS HA UCTOYHUKU.

9. IToArOTOBHUTH BHICTYIUICHHE C COOOIIEHHEM HA MPAKTUYECKOM 3aHATHU

~NoOoUAWNER

N/-1.YK-3 Opraausyer
1 pPYKOBOJHUT paboTOM
KOMaH/Ibl, BbIpaOaThIBast
KOMaHJTHYIO CTPATECTUIO
JUTSL OCTHIKCHHS
MTOCTABJICHHOW TICTTU

Pa3gen 3. YnpagsJienue peannsanueii npoekTa

6

KonTtponbnoe 3ananme 1. [TucbmenHslil onpoc. [laiite pa3BepHyTble OTBETH Ha
CJIeYIOLIHE BONPOCHL. BOIpOoCk! BBIAAIOTCS 00y4aI0UMCsT MHIMBHIYaJIbHO

1. lafite  ompeneneHWe  MOHUTOPWHTAa  TMpOeKTa. EcTh 1M KaKuWe-TO
JIOTIOJTHUTEJIbHBIC BH/IbI JACATEIBHOCTH, KOTOPBIE JIOJDKHBI ObITH COCTABHOM YaCThiO
MOHHUTOPHHTOBOH pyHKIIH?

2. OnuuInTe BHITO/IbI OTYYSHUSI CBOCBPEMEHHOM, pEJIEBAHTHOM 1

oIpOoOHOM MHPOPMALINH 110 peaTU3aIiH MPOCKTA.

3. HazoBute KITIOYEBBIC (axTopsl, KOTOpBIE HEo0X0aANMO
paccMmarpuBaTh P CO3JIaHUH CUCTEM MOHUTOPHHIA.

4. MOHUTOPHHT Kakux (DaKTOpPOB MpEACTaBIAET C000il 0COOEHHO TPYAHYIO
3anaqy?

5. OObsicHUTE, YTO TaKO€ IUIAHOBBIE OTYETHl, M Kakue MHpoOIeMbl C HUMH
aCCOIMUPYIOTCSL.

NA-1.YK-2 VYmnpasnser
NPOEKTOM ~ Ha  BceX
JTamax ero XXKU3HEHHOTO
LUKJIa
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6. C KakMMH  OCHOBHBIMH  TPYIHOCTSMH  CTaJIKHBAaeTCS  COCTABUTECIb
MPOMEXYTOYHOT0 OTYETa O pean3aliu npoexTa?

7. B uem cocTouT Ha3HaueHue KOHTpoJsi? Ha 4To oH HampaBieH?

8. Ha kakue BONpOCHI I0JDKHA 1aBaTh OTBEThI CUCTEMa KOHTPOJIS?

9. Kakue WHCTPYMEHTHI MOXET KCIOJb30BaTh PYKOBOJIHMTENb HPOEKTA IS
KOHTPOJISI POEKTA?

10. Ha3oBuTe HECKONBKO XapakTEPHCTHK XOPOIIEH CHCTEMBI KOHTPOJIS.
11. Kak mMaTemaTH4ecku BeIpakaeTcst KpUTHYeCKui koapduuuent? O yem oH
TOBOPHT PYKOBOJUTEIIIO ITPOEKTa?

12. YeM paznuyaroTcs BHYTPEHHUI U BHEIIHUI KOHTPOIIb?

13. Kakne TunuuHble TPYAHOCTH MOTYT BO3HUKHYTb npu
OCYIIECTBICHUN KOHTPOJIA poeKTa?

14, Kak  MoxHO  coOupars  uHpoOpManmio  HEOOXOAUMYIO  UIS
OCYIIECTBJICHHUSI KOHTPOIIS?

15. Kak wMoxxeT wucnonp3oBaThCs HWHPOpPMAIHMI, coOpaHHAs C MOMOIIBIO
CHCTEMBI KOHTPOJISI, B TIOCJIELYIOLINX MIPOEKTaxX?

16. OnumuTe KpuBbIe Ha TpaduKe 3aTpaT, OOBSICHATE UX CMBICIL.

17. K kaxuM THIIaM MOTYT OTHOCHUTBCS NOITy9YaeMble JaHHBIE?

18. KakoBo Ha3HaueHme MOKa3aTeNs OCBOCHHBIN o0bemM
(3apaboTaHHast CTOUMOCTE)?

19. Kak paccuurarh IporHo3upyemele 3aTpaThl Ha padoTy?

20. [lepeuncnure M KpaTrko ONMIIUTE CHOCOOBI, KOTOPBIMH MOTYT OBITH
NIPEKPAIIEHBbI IIPOSKTHI.

21. Kakne mnpoOnmeMbl MOTYT BO3HUKHYTb, €CIIM PYKOBOJHTEINb IPOEKTa

HEe MMeEeT MPEJIONKEHUs! Ul pean3aliy CICAYIOIEro MPOoeKTa, KOraa TeKyIHUi
MIPOEKT OJIM30K K 3aBEPIICHUIO?

22. KakoBbI OCHOBHBIE 00SI3aHHOCTH MEHEDKEpa 110 JTUKBHIALNU?

23. YTO MPOUCXOIUT MPH MPEKPAIICHUH MPOEKTa ¢ HH()OPMAIHel, COOpaHHOI
B IIpOLIECCE €ro peaan3aiin’?

24, B kakux ciydasx IpOMCXOAMT COKpamieHne OromkeTra mpoekra? K gemy
9TO MOKET PUBECTH?

25. Ha3oBuTe NpUYUHbI IPEKPAIIEHHsSI IPOEKTOB.

26. YTo BKIIOYACT B COsI UTOTOBBII OTYET MPOCKTA?

217. Kakue ¢axkropsl paccMaTpuBaIOTCs Kak HanboJice BaKHBIE TIPU TPUHITHH
pelIeHust 0 MPEeKpaIleHUuH NpoeKTa?

28. Kakue Bompocsl JIOJDKHBI PACCMATPUBATHCS B ciyyae

MIPEKpaIIeHHUs] TIOCPEACTBOM HHTETPAIHH?

KonTpoabHoe 3ananme 2. Vcmonmb3ys peKOMEHAYEMYIO JHWTEpaTypy ©u 1.2.2
METOUYECKHX PEKOMEHIALNI MOArOTOBbTE COOOIEHNE HA OMHY U3 CIEIYIOLINX

-
[¢]
=<

KomMMyHHKanuu 1uist O JISPIKKHA CUCTEMHOTO YIPABICHHUS IPOCKTaMU
O¢ddexTHBHBIE KOMMYHHUKALWH C IPOSKTHBIMA KOMaH/IaMH B KOPOTKHE CPOKU
KoMMyHHKalMOHHBIE TEXHOJIOTUH

KoMMmyHHKanMOHHBIE ceTH: (OpMaITbHbIC KaHAJbI OOLICHHS B IPYIINax
BiusiHre CTPYKTYPBI MPOEKTA Ha HHPOPMALHOHHBIC TOTOKH

Pasnmiurie Mex a1y KOMMYHUKALUSIMA Pa3HOTO THIIA (peUeBbIe, MUCHMEHHBIC).
BepbanbHoe u HeBepOanbHOE OOLIEeHHE.

Hedopmansroe obmenue.

. HenoBas mepenucka 1 OTIYETHOCTb.

10. JluarHOCTHKA M OIIEHKA KOMMYHHKAIIMOHHOM CHCTEMBI IPOCKTA.

CoNoOOAWNE

Ortarsl BHIOIHEHNS 3a1aHUS

1. IIpocMOTpeTh IO BO3MOXHOCTH HECKOJIBKO M3 HMEIOIIMXCSI HCTOYHHUKOB.
2. BeIOpaTh 0MH-1Ba HCTOYHHMKA HAHOOJIEE COOTBETCTBYIOIINE TEME.

3. SIpKo MPOMILTIOCTPUPOBATH pacCMaTpUBAEMBbIN BOIPOC.

4. OToOpaHHOE conepkaHue 3aUKCUPOBATh B BUJ/IE TE3UCOB.

5. Crenath OT/EIbHBIC BBIHUCKH.

6. Bce 3amicu o mpoYUTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.
7. [lpuMeHsTh TOJUEPKHMBAHWE W BBIICJICHHE MOJYXUPHBIM IIPUGTOM JUIs
BBIJICJICHUS] OCHOBHBIX MOHATUH U YTBEPKICHUI.

8. O0s3aTeNbHO CCHUIATHCS HA ICTOYHUKH.

9. IToAroTOBHUTH BHICTYIUICHHE C COOOIIEHHEM Ha MPAKTUYECKOM 3aHATHU

N/1-1.YK-3 Opraausyer
1 pPYKOBOJHUT paboTOi
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATErnio
JUISL TOCTHIKCHUSI
MOCTABJICHHOW TICTTU
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Kputepuu onieHuBaHus KOJIJIOKBHYMAa

IIkana Kpurepuu onennBanus

- o0ydJaromuiics OTJIIMYHO 3HACT OCHOBHBIC KATETOPWH, MOHATHS ¥ TPUHIIHIIEI
yIOpaBJIeHUs] MPOEKTaMM B LEISIX peIlIeHUs MPOU3BOACTBEHHBIX 3a4ad B
MIPAKTUYECKOH eSTeTbHOCTH;

- TOKa3blBaeT 3HAHUE OCHOBHBIX MOHATHI TeM, TpPaMOTHO MOJb3yeTcs
TEPMUHOJIOTHEH;

- IPOSIBJISIET YMEHHE aHAJIM3UPOBaTh U 000011aTh MH(OPMALIHIO, HABBIKH CBSI3HOTO
OMNHCaHUs ABJICHUN U MPOLECCOB;

- IEMOHCTPUPYET YMEHUS YNPaABIATh IPOEKTOM Ha BCEX dTalax e€ro >KM3HEHHOI'O
Onenka 5 (OTIMIHO) LUKIIA,

YMEGHHE W3JlaraTh y4eOHBIM Marepwal B  ONPEACICHHOM  JIOTHYEeCKOi
[IOCJIEJ0BATEIBHOCTH;

- TIOKa3bIBA€T YMEHUE WIUIIOCTPUPOBATH TEOPETUUECKHUE TOJI0KEHUS KOHKPETHBIMU
[IpUMEpPaMU;

- JeMOHCTPHPYET CHOPMHUPOBAHHOCTh W YCTOHYMBOCTh 3HAHWW, YMCHHUU W
HaBBIKOB;

- MOTYT OBITH JIOITYILIEHBI OJ{HA-1BE HETOUYHOCTH ITPH OCBEIIEHHH BTOPOCTEHECHHBIX
BOIIPOCOB.

OTBET YJOBJICTBOPSECT B OCHOBHOM TPEOOBAHUSAM Ha OICHKY «5», HO IPU ITOM
HUMEET MECTO OJIMH M3 HEJOCTATKOB!

Onenka 4 (xopoIo) - B YCBOGHHM Yy4YeOHOro Marepualia JOIYIICHb HeOONbIIne TPOOENbl, He
HCKa3MBIIKE COJIEPKAHNE OTBETA;

- B M3JIOKCHUH MaTepralia JOMYIICHbl HE3HAUYUTENIbHbIE HETOYHOCTH.

- HEMOJNHO WM HEeMOCIeI0BaTeIbHO PACKPBITO COAEp)KaHHE MaTepuana, HO
IOKa3aHo ofmee ITOHWMAaHHE BONIPOCAa M IPOAEMOHCTPHPOBAHBI yMEHUS,
JTIOCTAaTOYHBIE IS TaJbHEHIIEro YCBOCHUS MaTepHaa;

- WMEJNCh 3aTPyJHECHHS WM JOIYIIEHBl OIMMOKH B OIPENEICHUH MOHSATHH,
HCTOJIb30BAHUM TEPMHUHOJIOTMH, ONMUCAHUU SIBJICHUN W MPOLECCOB, UCIIPABJICHHbIE
OCJIe HABOISALIUX BOIPOCOB,

- BBISBJICHA HEIOCTATOYHAs C(HOPMHUPOBAHHOCTh 3HAHUI, YMEHUA W HABBIKOB,
CTYJIEHT HE MOXET MPUMEHHUTH TEOPUIO B HOBOW CUTYaLIUH.

Ornenka 3 (yIOBICTBOPUTEILHO)

- HE PACKPBITO OCHOBHOE COJICpXKAHUE YICOHOTO MaTepHana;
- 0OHApPY)KECHO HE3HAHME WIIM HETIOHUMAaHUE OOJIbIICH Win HanboJiee BAXKHON YaCTH
y4eOHOro MaTepuana;

Orenka 2 - JIOTMyIIEHBl OIMMOKM B OMNpENCIeHNWH MOHATHH, NPH HCIIOIH30BAaHUH
(HeyJOBJIETBOPHUTEIHHO) TEPMHHOJIOTHH, B OIHCAHWUH SIBJICHUM M IPOIECCOB, KOTOPHIC HE HCIPABJICHBI
MOCJIE HECKOJBKHUX HABOSIIUX BOIIPOCOB,;

- He c(hOpMHUPOBAHBI KOMIIETCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIWC 3HAHWS,
YMEHHSI U HaBBIKH.

4.2 Ilpoueaypsl M OLlEHOYHbIE CPeICTBA LISl MPOBeIeHHs MPOMEKYTOYHOI
aTTecTaluu

4.2.1 3auger

3auer sBnsercs (GOPMOM OIICHKM KadecTBa OCBOCHHUS OOYYArOIIMMCS OCHOBHOM
npod)eCCHOHAIBHON 00pa30BaTEIbHOM MPOrpaMMbl MO pasjaeiaM aucuuiuinHbl. [lo pesympraram
3aueTa 00y4aroeMycsl BEICTABIISIETCS OLICHKA «3aUTEHOY» MITH «HE 3aYTCHOY.

3aueT MpPOBOAUTCA 10 OKOHYAHUM YTEHUS JICKUUH U BBINOJIHEHUS MPAKTUYECKUX 3aHATHUH.
3aueT MNPUHUMACTCA NPCTIOAABaATCIIAMUA, ITPOBOAUBIINMUA MMPAKTUYCCKUC 3aHATUA, UJIN YATAIOITUMU
JeKUMU TO JAaHHOM JucHuIuiiHe. B cimyyae oOTCyTCcTBHS BeOylIero mpernojaBaTess 3ader
NPUHUMACTCS TIpEerojaBareieM, Ha3HAYCHHBIM paclopshKeHHeM 3aBenyroriero kadempoid. C
paspelieHus 3aBeayromero kageapoit Ha 3a4eTe MOXKET IPUCYTCTBOBATH MpernoiaBareib Kadeapsl,
HpI/IBJIe‘IeHHBII\/'I AJI1 TIOMOIIIY B IMTPpHUEMCE 3a4CTaA.

[IpucyrcTBHe Ha 3auere mpernojaaBarenel ¢ apyrux kadeap 0e€3 COOTBETCTBYIOILETO
pacmopspKeHHsI PEKTOpa, MPOpEeKTopa Mo y4eOHOH, BOCHHUTATEIBHOW pabdoTe M MOJIOACIKHOM
MOJINTUKE, 3aMECTUTENS AUPEKTOPA HHCTUTYTA MO yueOHON padoTe He AOMyCKaeTCs.
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dopMmbl TIpoBeAicHUsT 3adeTa (YCTHBIM OMpOC MO OwiieTaM, TECTHPOBAHUE) OIPEACIISIOTCS
Kaeapoii U TOBOJATCS IO CBEIEHUS 00YJAIOIINXCsl B HAYalle CeMecTpa.

Jlns mpoBeneHUsl 3adeTa BeQyLIUi MperojaBaTelb HakaHyHE IOJydyaeT B CEeKpeTapuare
JUPEKTOpaTa 3a4eTHO-9K3aMEHAIIMOHHYI0 BEIOMOCTh, KOTOpasi BO3BpAIIAETCS B CEKpeTapuar
JTUpPEKTOpaTa Mocjae OKOHYAHUSI MEPOTIPUATHUS B J€Hb MIPOBEICHUS 3aUeTa WIN YTPOM CIEIYIOIIEro
TTHSL.

Bo Bpems 3adera oOydarommuecs MOTYT TOJb30BaThCSl C pa3pelieHus BEAYILEro
IpernoiaBaTess CIpaBOYHOM U HOPMATUBHON JIUTEPATYPOH, IPYTUMHU MOCOOUSIMHU U TEXHUYECKHUMU
CpeICTBaMHU.

Bpems moArotoBku oTBeTa B yCTHOW (popMe MpH cjaade 3adera JODKHO COCTABIATH HE
MeHee 20 MEHYT (T10 JKeJTaHUI0 00YYaroIIeTroCsl OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa - He
6onee 10 MUHYT.

[IpenogaBaTento MpenOCTaBIsSETCS MPaBO 3a/laBaTh OOYYAIOIIUMCS JIOTIOJHUTENbHBIE
BOIIPOCHI B PAMKAaX MPOTPAMMbI AUCHUTUINHBL.

KauecTBeHHast OlLleHKa «3a4T€HO», BHECEHHas B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTbD,
SBIISICTCS PE3YyIbTaTOM YCIICIIHOTO YCBOCHUS y4eOHOT0 MaTepHara.

[IpenogaBaTenu HeCyT MEPCOHAIbHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTb U TOUYHOCTD
BHECEHHUS 3aluceil 0 pe3ylbTaTaXx MPOMEXKYTOUHOH aTTecTalMd B 3a4€THO-3K3aMEHAIMOHHYIO
BEJJIOMOCTb.

Ecnu oOyuaromuiics siIBUJICA Ha 3a4€T M OTKA3aJCs OT MPOXOXKJIECHUS aTTECTAlliU B CBS3H C
HETOATOTOBJIEHHOCTIO, TO B 3a4E€THO-’K3aMEHAIIMOHHYIO BEJIOMOCTh €MY BBICTABIIAETCS OLEHKA
«HE 3a4TEHOY.

HesBka Ha 3ader OTMEYaeTcss B 3a4CTHO-OK3aMEHAIMOHHOW BEJOMOCTH CIIOBAMH «HE
SIBUJICS.

Hapymienre TuCHMITIIMHBI, COUCHIBAHHUE, UCTIOIb30BAHNE O0YJAIOIIMMUCS HEpa3pelIeHHBIX
MEYATHBIX M PYKOIMCHBIX MaTepHaloB, MOOMIIbHBIX Tele(OHOB, KOMMYHHUKATOPOB, MJIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JpPYTUX BHUAOB JMYHOM KOMMYHHMKALIMOHHON W KOMIIBIOTEPHON
TEXHUKH BO BpeMs 3auera 3ampelieHo. B ciiydae HapylieHus 3Toro TpeOOBaHHS MpEnoJiaBaTelb
00s3aH yJaluTh OOYYaroIlerocsi W3 ayAuTOPUU M TNPOCTAaBUTh €My B BEIOMOCTH OLICHKY «HE
3aYTEHO».

OOyuarommmcsi, He CIABIIMM 3a4eT B YCTAHOBJICHHBIE CPOKH 10 YBAXHUTEIHHON MpPUYMHE,
WHAUBHUAYaJIbHbIE CPOKHU MPOBEACHUS 3aUeTa ONpeaesoTcs AupekropoM MHcturyTa.

OOyuaromuecsi, MMEIOUINE aKaJAeMUYECKYI0 3aJ0JDKEHHOCTb, CAAIOT 3a4eT B CPOKH,
onpezenseMble YHuBepcuteToM. MHbopMalysg o JIHUKBUAALMU 3aJ0JDKEHHOCTH OTMEYaeTcsl B
HK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspenienus aupekrtopa MHCTUTyTa M JO0CpOYHas clladya 3a4eTa ¢ 3aIluChio
pe3yabTaTOB B K3aMEHAIIMOHHBIN JIUCT.

WuBanuapl ¥ Ula ¢ OrpaHUYCHHBIMU BO3MOKHOCTSIMH 3/10POBbSI MOTYT C/IaBaTh 3a4e€Thl B
CPOKH, YCTaHOBJICHHBIE MHIUBUAYaJIbHBIM Y4€OHBIM IUIAHOM. VIHBaJIM/IbI U IMLIA C OTPAHUYECHHBIMU
BO3MOXXHOCTSIMH ~ 3/I0POBbS,  HMEIOIIME  HApyIIEHUs  OIMOPHO-IBUraTeIbHOTO  almapara,
JIOITYCKAIOTCS HAa aTTECTAIlMOHHBIC UCIIBITAHUS B COMPOBOXKIEHUH aCCUCTEHTOB-COMPOBOXKAAIONIHX.

[Ipouenypa npoBefeHHs] TPOMEXYTOUHOM aTrTecTaluu Ui OCOOBbIX CIy4yaeB H3JIOKEHA B
«[Tomo>xeHNM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH U NMPOMEKYTOYHOH aTTECTalluu 00Yy4aroluxcs
no OITOII 6akanaBpuara, cneruanuTeTa u Mmaructpatypsl» @I'bOY BO FOxHo-Ypansckuii [AY.

Ne OueHOYHBIE Cpe/icTBa Kox u HaumeHOBaHUE
WHINKATOpa
KOMICTCHITHH
1 1. TloHATHE «IPOEKT» U MOHIATHE «YIPABICHHUE MPOSKTAMM. N1-1.YK-2 Ympasnser
2. OCo0EeHHOCTH YIpPABJICHHUS MPOCKTAMH. MPOEKTOM Ha BCEX
3. OOBexT W mpeaMeT, LeNH ¥ 3aJadd, CTPYKTypa Kypca «YTpaBJiCHHE | dTamax ero >KH3HESHHOTO
MIPOEKTAMMI. IIUKITa
4. VYmpaueHHe TPOCKTAMH KAk  METOJOJOTHS  BeIeHWs Om3Heca H
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OrneHouHbIE CpeCcTBa

Kon n HaumenoBanue
WHANKATOpa
KOMIETEHITHH
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.

217,
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44,
45.

46.
47.

48.
49.
50.
51.
52.
53.

0.

XO3IMCTBEHHOM AESITEIbHOCTH MPEIITPUATHS
O06aacTy NPUMEHEHNUS IPOSKTHOTO YIPABIICHHS
ITpoekT xak 00BEKT yHpaBIICHHUSI.
IonsaTue nenb NpoexTa.
DBotronus (3Tarbl BOSHUKHOBECHUS) OU3HEC-HICH.
OCHOBHBIE ICTOYHUKHN OU3HEC-HUICH.
Y4acTHUKH IIPOEKTA.
Knaccugukarms npoexTos.
JKu3HEeHHBIN HHMKII IPOEKTA.
Knaccudukanus >KHU3HEHHOTO IMKIJIA TPOEKTA C TOYKH 3PEHHS BIOXKCHHS U
OKYITaeMOCTH WHBECTHUITHIH.
MeToapl MOICTHPOBaHUS JKU3HEHHOTO UKJIA ITPOEKTA.
CrpykTypa yrnpasieHus npoekrom cornacio PMBOK.
Kpurepun oTO0pa MpUOPUTETHBIX IPOCKTOB
bimxHee okpykeHue NpoeKTa
JlanbHee oKpyKeHHE IPOeKTa
KomruiekcHoe Bo3zeiicTBUe (haKTOPOB BHEIIHEW Cpelibl Ha IPOCKT
MeToap! Hcce0BaHus BHEIIHEH cpe/ibl MPOEKTa U €r0 HHTepIpeTaus
BnyTpeHHee OkpyXKeHHE IPOEKTa
BrustHre OKpY)KEHHS Ha pa3HbIE THITHI IPOCKTOB
MapKeTHHIOBBIE ~ MCCICOBaHUS W  OW3HEC-UCCICNOBaHUS BO  BpeMsd
MPEIUHBECTUIIMOHHOMN CTaNU pa3pabOTKH MPOCKTA.
PBIHOK yCIIyT 110 IPOBEICHUIO MAPKETHHTOBEIX HCCIICIOBaHUH.
TeXHUKHU MPOBEICHUS MAPKETHHIOBBIX UCCIICIOBAHMUI. .
MeToabl TPOBEACHUS MAapKCTHHTOBBIX HcciemoBanmit. Kitaccudukanms
MapKETHHTOBBIX UCCIICTOBAHHH.
Pa3paboTka KOHIEIINH [TPOCKTA.
Ananu3 perHka. O1eHKa eMKOCTH PhIHKA U 00BEMOB MPOJIAK.
®DaxTOPHI, BIUSIONINE HA eMKOCTh PBIHKA.
CxeMma oTpesieIeHUs] eMKOCTH PBIHKA 1 00BEMOB IPOJak KOHKYPESHTOB.
AHanu3 KOHKYpeHTOB coriaacHo Metoauke M. IToprepa.
VYTo4yHeHue crpareruu npoekra. OnpeaeneHue NpoayKTa U LeIeBbIX MPYIIL
[onsiTre OOKETUHTA U €70 POJIb B YIPABJICHUHU NIPOSKTOM U MPEITPHATHEM.
Hamnpagnenust 6rokeTHpOBaHUS IPONU3BOJICTBEHHOM A€ TEILHOCTH.
CocraBiieHne U coracoBaHue 01okeToB. KOHTPOJIb UCTIONHEHHS OI0/KETOB
Y aHaJIU3 OTKJIOHEHUH.
MeTtoapl KOHTPOJISI 32 MCIOJTHEHWEM OrojKeTa mpoekta. MeTox OCBOGHHOTO
o0bema.
[onarne sxoHOMHUYECKOTo aHanmm3a. Llenmn wm 3amaum (UHAHCOBOTO aHAIM3a
TIPOEKTa.
Opranm3anus u oOmas cxema MpoBeAeHNS (UHAHCOBOW W IKOHOMHYECKOU
OLIEHKHU MPOEKTA.
[MTpuHuMIEB! O11eHKH 3 (HEKTUBHOCTH TIPOEKTOB.
Cxema mpeBapuTeIbHON OLEHKHU NMPOEKTa.
Onenka prHaHCOBBIX Mokazarenei npoekra (NPV, PBP, PI).
Ienu u 3amaun pa3pabOTKK OrOKETA Pean3alliy MPOCKTa.
[Monsitue pucka. Punocodust Gr3HEca MO OTHOILEHUIO K PUCKaM.
MeTonb! OIICHKH U aHAJH3 PHCKOB.
OCHOBHBIC BHUABl PHUCKOB TIPH WHBECTHPOBAHWH B aHPIPOMBIIIICHHBINA
KOMILIIEKC.
Knaccudukarus pucko. OOmias cxeMa 1 MOJIEINb YIIPABICHHUS PICKAMHU.
CrocoObl  CHW)KEHUS pHCKa. PesepBHpOBaHHE CPEICTB HAa IOKPHITHE
HEOXXUIaHHBIX PHCKOB.
VY4eT puUCKOB B IUIaHe (PMHAHCHUPOBAHUS
IIpoexTsl B pamMKax (yHKIHOHAIBHOM CTPYKTYPHI
[IpoekTHas opraHU3aIIOHHAS CTPYKTYpa
MaTtpuuHas CTpyKTypa
I'padux "anra.
OO0mias  XapakTepUCTHKA IAKeTOB TNPHKJIATHBIX MPOTpaMM IO Ou3Hec-

57




No O1eHOYHBIE CpECTBA Kon 1 HanmenoBanue
UHIHKATOpa
KOMIETECHIIMI
mwianuposanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
54. ®yHKIMK ¥ METOJIBI KOHTPOJISI U ayIUTa IPOEKTa
55. TlpoBenenue ayaura npoeKTa
56. Ortuer o mpoBepke
57. OcHoOBHbIE IPUYUHBI HEY/1a4 YIIPaBJICHHS IPOESKTaMU
58. VYcnoBus Juis 3aBepIeHUs IPOEKTA
59. HopwmanbHoe 3aBepIueHuUs IPOSKTa
60. locpouHoe 3aBepIIeHNE IPOCKTA
61. PemnieHue o 3aKphITHH M IIPOIIECC 3aKPBITHS IPOEKTA
2 62. ®opMmupoBaHHE KOMaHIBI yIpaBieHus mpoekroM. Ortoop, cocra u | MI-1.YK-3 Opraumsyer
(yHKIMOHATEHBIE 00SI3aHHOCTH YYaCTHHKOB KOMaH/IBI IIPOEKTA. U PYKOBOZHT paboToH
63. Craany )KU3HEHHOTO LUKJIa KOMaH/BI IPOEKTA. KOMaH/Ibl, BbIpabaThIBast
64. VYmparieHre KOMaHION POEKTA. KOMaHJHYIO CTPAaTETUI0
65. OmpeneneHne u CTPYKTypa Iporecca KOMMYHUKAITIH ITPOSKTa JUTST TOCTHIKEHUS
66. KomMyHHMKanmu Juist MOAJEPKKH CUCTEMHOTO YIPaBJIEHHUs IPOEKTaMU MOCTABJICHHOH LIENN
67. KoMMyHHKallMOHHBIE TEXHOJIOTUH
68. YcnoBus 3¢(eKTHBHOCTH BepOaTbHBIX KOMMYHUKAINH
69. HepepOanbHOE 00IICHHE
70. VunuBuIyanbHble pa3iuyusi B OOIEHUT
71. KomMMyHHKallMOHHBIE CETH: ()OpPMaIbHBIE KaHaJIbl OOLIEHUs B TPYIIaxX
72. HedopmanpHoe oOmeHNE
73. OueHka pabGOTBI PYKOBOAMTENS HPOCKTA, WICHOB KOMAaHABI M KOMaHIbI B
LeJIoM
74. JlnaHOCTHBIC (h)AaKTOPHI B MIPUHATHHU PEIICHIH
75. CyObeKTHBHAs PalMOHATIBHOCTD IIPH NPHHATHH PELICHHN
76. TloHsTHE KOMaHIHOTO CHHEPrHU3Ma M A3PPEKTUBHOCTH KOMaH bl
77. Pa3BuTHE MPOEKTHONW KOMaHIbI
78. Co3nanue BbICOKOI()(EKTHBHBIX NPOCKTHBIX KOMaH]
79. VYmnpasneHue BUPTyaJbHBIMH ITPOCKTHBIMH KOMaH/IaMH
3 80. Xo3siCTBEHHBIH JOrOBOP U APYTHE IPYIIIBI IOTOBOPOB chepe na-1. OIIK-3
HpeANPUHIMATENbCTBA OcymecTBiseT u
81. Conep:kaHue KOHTPAKTOB. PyKOBOJCTBO MEX/1yHApOIHOM OpraHU3aluu COBEpPLICHCTBYET
IOHCUTPAJL IpoheCCHOHATBHYIO
82. B®IOOp MpOEKTHBIX OPTaHU3AINi 1 HCIIOIB30BAHNE CYOIIOAPSITIHKOB. JIeATEIHHOCTD B
83. MesxmyHapoaHbIe OPTaHU3AINH B chepe TPOoeKTHOM aesirensrocTr (IPMA, COOTBETCTBHUH C
PMI) u xapakTepuCTHKA UX IESTSIHHOCTH. HOPMAaTUBHBIMU
84. MexmyHapOIHBII PEIHOK YCIYT IO YIIPaBJICHUIO IPOCKTAMH. MPaBOBBIMHU aKTaMH B
85. KoHTpakTHBIE OTHOIICHHUS B IPOIIECCE PEAM3aNN IIPOEKTa. MOHUTOPHHT coepe
UCIIOJTHEHUSI KOHTPAKTOB. arponpOMBIIIJICHHOTO
86 OcHOBHEBIE BUAbI MHBCCTUIITUOHHBIX KOHTPAKTOB, UCIIOJb3YEMBIX B KOMILJIEKCa
XO034MCTBEHHOMN IIPAKTHUKE.
87. JloroBopHOE pery;MpoBaHUe MPOEKTHON IESATEIbHOCTH
88. JloroBopbl KOMMEpYECKOW KOHIIECCHHU U (paHuai3uHra
89. JIoroBopHI MPOCTOT0 TOBAPHILECTBA M O COBMECTHOI ACSATEIBHOCTH
90. CoBpeMeHHBIE OpPraHW3aLMOHHO-TIPABOBEIC (OPMBI peanu3aliii BEHUYPHBIX
MHBECTHIMOHHBIX IPOeKTOB B Poccun

IlIkajia u KpUTEPHH OLIECHUBAHMUS OTBETA 00y4aIOIIErocsi MPeaCcTABJIEHbI B TA0IM1Ie

Mxana

Kpurtepuu onieHuBaHus

O11eHKa «3a4TEHOY

3HaHWE IMIPOTPAaMMHOTO MaTephajia, YCBOCHHE OCHOBHOHM W JOTOJHHTEIBHOW IJUTEPaTypHl,
PEKOMEHIOBAaHHOM MPOrpaMMOl TUCHHIUIMHEL, TPAaBHIIBHOE PEUICHHE 3a1add (IOIycKaeTcs
HaJIM4YAe MaJIO3HAYUTENBHBIX OMIMOOK WIIM HEJIOCTaTOYHO MOJHOE PACKPHITHE CONEpKaHHE
BOIIPOCA, WJIH MOTPEITHOCTh HEMPHUHIMITHAIEHOTO XapaKTepa B OTBETE Ha BOTIPOCHI).
JIOTIOTHUTEIEHEIM ~ yCIIOBUEM TIIONyYCHHS OLEHKH «3a4T€HO» MOTYT CTaTh XOpOIIHe
MOKA3aTeJH B XOJE MPOBEACHUS TEKYIIEro KOHTPOJISI ¥ CUCTEMaTH4YEeCKasi aKTUBHAs paboTa Ha
YYCOHBIX 3aHITHSX.

OHCHKa <«HC 3a4TCHO»

np06em,1 B 3HAHUAX OCHOBHOI'O MPOTpaMMHOI0 Marepuajia, NpUHIOHUIHNAJIbHBIC OIIMOKU apu
OTBETC HAa BOIPOCHI.

58



https://pandia.ru/text/category/microsoft/
https://pandia.ru/text/category/project_expert/
https://pandia.ru/text/category/proektnaya_deyatelmznostmz/

TecToBbIE 3aJaHUA 0 JUCIUILJINHE

No OrieHOYHBIE CpeICTBA Kog u HamMmeHoOBaHue
UHAUKaTOpa
KOMIETEHIIUU

1 1. Tlonatne «mIpOEKT» OOBEAWHSET pa3sHOOOpasHbIE BHUIBI JESATEILHOCTH, na-1.YK-2

XapaKTepu3yeMbIe PSIOM CIIETYIONUTINX TPHU3HAKOB!

a) HeorpaHWYCHHAs NPOTSKEHHOCTH BO BPEMEHU;

0) HampaBJICHHOCTH HA JJOCTHKCHHE KOHKPETHBIX IIEJIeH;

B) 000COOJEHHOE  BBHINMOJHEHHE  MHOTOYHCICHHBIX,  B3aMMOCBSI3aHHBIX
JICHCTBUI;

T) BCe IepPEeUNCIICHHBIC TPH3HAKH.

2. OCHOBHOE OTJIMYHME MPOEKTAa OT HMPOU3BOJCTBEHHOW CHUCTEMBI 3aKIIIOYaETCs B
TOM, 4TO:

a) TIPOEKT SBJISETCS HEOTHOKPATHOM, IIMKIIMYECKO AeSTeIbHOCTHIO;

0) MNPOEKT SBJISETCS OJHOKPATHOM, HE IMKIMYECKOW JIeSITeIbHOCTbIO;

B) MPOEKT ABISETCA OJHOKPATHOM IUKINYIECKOH 1eATeIbHOCTHIO

I) NPUHIUNHATIBHBIX OTIMYUH HET.

3. C TOYKH 3peHHsI CHCTEMHOTO MOJIX0/1a TIPOEKT - 3TO:

a) JOKYMEHTAJIbHO OQOPMIICHHBIN TUIAaH COOPYKECHUS FITH KOHCTPYKIIHH;

0) Tpymma SJIEMEHTOB, OpPraHHW30BaHHBIX TaKUM O00pa3oM, YTO OHH B
COCTOSSHUH JIeHCTBOBaTh KaK CIWHOE IIeNI0e B IENAX JTOCTIKCHUS
ITOCTaBJICHHBIX TIEpe]] HUIMU IICTIeH;

B) HEKoTopas 3ajadya 0Oe3 OmpeleNeHHBIX NaHHBIX U Pe3yIbTaTOB, KOTOpas
JOJDKHA OBITH pelleHa B MaKCHUMAaJbHO BO3MOMKHBIH KOPOTKHH CpOK
BpPEMEHHU;

r) Tpolecc Nepexoa U3 UCXOIHOTO COCTOSHUS B KOHEYHOE — pe3yJsIbTaT Mpu
Y4acTHU psJla OTPAHUYEHUN U MEXaHU3MOB.

4. Kakue CymecTBYIOT OTpaHHYEHUS NIPH peaTu3aliy IpoeKTa?

a) KyIBTYPOJOTUICCKHE;

0) wuCcIeIOBaHWE CUTYallMd U Pa3BUTHS KOMITAHUM,

B) (hMHAHCOBBIC

T) BCE IEePCUNCIICHHBIC OTPAaHIICHUS.

5 Yrto BXOJWT B TPU OCHOBHBIX OIPAaHHYCHHUS POCKTA:

a) BpeMs, paclucaHue, KayecTBO

0) BpeMs, ACHBIH, pACITUCAHKE

B) BpeMs, ACHBIH, KAYECTBO

T) paclucaHue, IeHbIH, BPeMs

6. TlpumeHeHwe ympaBlieHHs MpoeKTaMu HaubOojee 3(PPEeKTUBHO B TMPOEKTaX,
CBSI3aHHBIX CO CIECAYIOUIMH TEXHOJIOTHAMU:

a) OJIEKTPOHHBIMH;

0) cTpoHTeNbHBIMY;

B) KOMMYHHKAIIAOHHBIMU;

I) BCE IepPEUYHCICHHBIC TEXHOJIOTHU

7. B 1OTOBOPHBIX OTHOLICHUSX C 3aKa3YNKOM y4acTBYeET:

a) CIIOHCOp IPOEKTa

0) OusHec MEHEIXep

B) MeHeIKep MPOEeKTa;

T) CHCTEMAa O] KITI0UW.

8. Ecnmm pykoBOIWTENs TPOEKTa HE HeceT (PUHAHCOBOH OTBETCTBEHHOCTH 3a
MIPUHUMAEMEBIE PEIICHHS, TO 3TO:

a) CHCTeMa «PacCIIMPCHHOTO YIIPABICHUI;

0) cucrema «Ioj KoY,

B) «OCHOBHas» CHCTEMA.

T) BCE MepeUHCICHHBIE CUCTEMBI

9. J)Ku3HEeHHBIH IUKIT IPOEKTa — JTO:

a) CTaaus MPOEKTUPOBAHUS IMPOCKTA

0) BpPEMEHHOW MPOMEKYTOK MEXTY MOMEHTOM 00OCHOBaHUS WHBECTHIINN U
MOMEHTOM, KOT/J]a OHU OKYIHJIHCh

B) BPEMEHHOH MPOMEXYTOK MEX/Y MOMEHTOM MOSIBJICHHS, 3apOKICHHS
MPOEKTa U MOMEHTOM €ro JIMKBHIALNH, 3aBEPILCHUS

I) BPEMEHHOH MPOMEXYTOK MEXJy MOMEHTOM IOJIY4YEHHS 33/1aHHS OT
3aKa34yMKa 1 MOMEHTOM CJIauH ITPOEKTa 3aKa3uhKy

YnpaBnser npoeKToM Ha
BCEX ATAIax ero
KI3HEHHOTO ITUKJIa
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10. Cpenu npuBeneHHBIX (QYHKIMI YKaKUTE TOJIBKO TE, KOTOpBIC NPHHAIEKAT
MPOEKTHOMY MEHEKMEHTY?

a) OTBETCTBEHHOCTH 3a BO3HMKIINE H3MEHEHUS;

0) yCTOWYHMBEIN KpYT 3a1a4;

B) YCHEX OMNpENeNsieTCs AOCTHKEHHEM IMPOMEXYTOUHBIX (DyHKIIMOHAIBHBIX

pE3yNbTaTOB;

T) BCe MepednciieHHbIe QYHKITUU
11.OcHOBHBIC IPUYUHBI MOSBJICHUS (MICTOYHUKH UJICH) MIPOCKTOB:

a) M30BITOYHBIC PECYPCHI;

0) yZIOBIIETBOPEHHBIH CIIPOC;

B) pacTylIHe JIOX0/bl HOTpeOuTeen.

I) BCe IepeyrciIeHHble QyHKINH
12._ - COBOKYNHOCTb NPOJYKTOB W YCIIyI, HaMEUEHHBIX K HPOU3BOJCTBY B
TIPOEKTE

a) 1menu

0) mnpeameTHas 00JIacTh

B) 00BEM IPOEKTa

T) 3aTpaTthl MpeKTa
13. - OPTaHM3aI[OHHAS CTPYKTYypa IIPOEKTa, BO3TIABISIEMAst YIIPABISIFOLINM
IPOEKTa U cO3/1aBacMasi Ha IIEPUO/] OCYIIECTBICHHS MM OJTHOM N3 CTAANH MTPOEKTa.

a) KOMaHJa IPOEeKTa

0) KoMaHJa yIpaBJiIeHHUs NPOEKTOM

B) KOMaHJa MCHEJDKMEHTa IIPOEKTa

r) KoMaHJa (PMHAHCHPOBAHMS IIPOEKTA

14. Camprii W3 BCEX IOJHBIX MyTEeH HA3bIBACTCS KPUTHUYECCKUM ITYTEM:
a)KOPOTKHI
0)IPOIOIKUTEILHBII
B)CpeIHUI
T)U3BUIIMCTHIN

15. 3aBepmaromas (asza XKMU3HEHHOTO IMKJIA IPOEKTa COCTOUT M3 HMPHUEMOUYHBIX
WCIBITAHUHN U
a) KOHTPOJIbHBIX HUCITPABJICHHUH
0) ONBITHOM 3KCIUTyaTalluU
B) MOJCpHHU3ALUH
I) TPHEMKH M ClIauy MTPOEKTa
16.OcHOBHBIE TPUYUHBI MOSIBIEHUS (MCTOYHUKHU UJIeH) IPOEKTOB:
a) WU30BITOYHEIE PECYPCHI;
0) yIOOBIETBOPEHHBIN CIIPOC;
B) pacTyIIue JOXOMBI MOTPeOUTENeH.
T) Bce IepeuncIeHHbIE PYHKIUN
17. YkakuTe NpUIHHBI, 110 KOTOPBIM HIES MPOEKTa MOXKET OBITh OTKIIOHEHA!
a) TOCTOSIHHO PacTyIIMH CIPOC Ha IPOIYKIHIO POEKTa;
6) OTCYTCTBHE YETKMX BPEMEHHBIX IPAHUII;
B) BBICOKasi CTOMMOCTb CHIPbSI;
r) Upe3MepHO BBICOKAs CTOMMOCTH IPOEKTA.
JI) BCE IEpPEeUYHCIICHHbBIE PUYNHBI
18. B mporecce GhopMHPOBaHUS WHBECTUI[HOHHOIO 3aMbICia MPOEKTA JIOJKHBI
OBITh ITOJTy4EHBI OTBETHI HA OJTHH U3 CIIEAYIOIINX BOIIPOCOB:
a) OCHOBHBIE IIOTPEOUTENN MIPOAYKIMHU IIPOCKTA;
0) mnpexamonaraeMbeie 00BEMEI COBITA MTPOAYKIIUH ITPOCKTA;
B) CPOK OKyNaeMOCTH;
I) OCHOBHBIE OCTABIINKH CHIPhS
J) BCE IEepPEUYHCICHHbIC BOIIPOCHI
19. K 4ncity OCHOBHBIX XapaKTePUCTHK ITPOCKTA CICYET OTHOCHUTS:
a) HaJM4YMe ajbTEePHATUBHBIX TEXHUUECKHX PELICHUIA;
0) CIOXXHOCTP IIPOEKTA;
B) MPOAOJDKUTEIBHOCTh MPOEKTA;
I) BCE IEPEUHCICHHbBIC XaPaKTCPUCTUKH.
20. IlpenBapuTeNnpHBIA aHAJIN3 OCYLIECTBUMOCTH IIPOEKTa IIPOM3BOAWUTCA HA
OCHOBE OJIHHX M3 CJICAYIOLINX ITOKa3aTelei:
a) TEPCHEKTUBBI KCIOPTA MPOAYKIMHU MTPOCKTA;
0) ypoBeHb KBAIM(UKAIMKA YIaCTHUKOB MIPOEKTA,;
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B) 00BEMBI IPOU3BOJICTBA KOHKYPEHTAaMH aHAJIOTHYHOM MPOIyKIINHY;

T) BCE IEpPEUHCICHHbBIC TOKA3aTEIH.
21. Ecim B pe3ynbTaTe MpEeABAPUTEIBHON OIEHKH OCYIIECTBUMOCTH MPOEKTa C
HCIIOJIb30BAaHUEM JKCIIEPTHOH CHCTEMBI, YCTAHOBIECHO, YTO CIIPOC HA MPOAYKIIHIO
IpoeKTa OyAeT HeorpaHWYEHHBIM, TO 3HaueHHE (PaKTOpa «CHpOC HA MPOAYKIIHIO
MPOEKTay JUIS JaHHOTO BapHaHTa MPOeKTa OyJeT paBeH:

a) 0 6amios;

6) 50 0amnos;

B) Oayuios;

r) 500 6amnos.
22. 3ambIceN HHBECTOpA peau3yercs B popme:

a) XxoparaiicTBa 0 HAMEPEHHUSX;

6) mgexmapalM O HaMepeHMAX, a TakxkKe 3aJaHusd Ha pPa3paboTKy

MPEANPOCKTHBIX 000CHOBaHUIT HHBECTHIINI;

B) pe3lOMe IPOEKTa;

r) olmas XxapakTepruCcTHKa OTPACIIH.
23. B cocTaB [leknapauun 0 HaMEpEHUSIX BXOJUT CIAEAYIOLUIUE MYHKTHI:

a) o0mIas XxapaKTepHCTHKA OTPACIIH;

0) wuHBecTOp - aJpec;

B) pe3loMe IIPOEKTa;

r) oueHKa 3((peKTHBHOCTH MPOEKTA;
24. Pa3paboTKa KOHIICTIIIHH MPOEKTa BKJIFOYACT CIICAYIOIINE ITAIIBI:

a) NMPEAUNHBECTULIMOHHBIC UCCIICTIOBAHUA,

06) (GopMupOBaHUE HICH ITPOCKTA,;

B) TIPOCKTHBIN aHAIIU3;

I) OLEHKa )XU3HECIIOCOOHOCTH U (PMHAHCOBOM pean3yeMOCTH NPOEKTa.
25. B cereBoii MOJIeN ¢ BEPIIMHAMH Ha Jyrax poJib BEPIIMH Ipada Urparor:

a) coObITHS;

6) pabotsr;
B) MPOJOJDKUTEIBHOCTD;
T) aHauu3.

26. B ceTeBoii Mojien ¢ paboTamMu B y3J1aX poJib BEPIINH Tpada UrparoT:
a) CcoOBITHS;
06) paboTsr;
B) MPOJIOJDKUTEILHOCTD;
r) TabnwyuHas ¢popmMma.
27. - TOJHOE rpaduyeckoe OTOOpaKEHHE CTPYKTYpBI CETEBOW MOJAENH Ha
TUIOCKOCTH:
a) BpEMEHHas Iuarpamm;
0) TtabmuuHas Gpopma;
B) ceTeBOil rpaduk;
r) coObITHE.
28. JIBa coOBITHS B CETEBOM TpadMKe MOTYT OBITh COCTUHCHEI:
a) onHOH paboToH;
0) mByms paboTamu;
B) onHOH miu OoJee padoT;
I) Bce BapUAHTHI BEPHEL

29. - MOMEHT BPEMEHH, KOI/la MPOUCXOIUT Hayalo WIM OKOHYaHHE KaKOH-
60 paboTHI:
a) dakr;

6) coObiTHE;
B) pE3yibTaT;
r) aHaIus3.
30. - DJJEMEHT CTPYKTYphl ceTeBOro rpaduka, MCIOIb3yeMbIH
UCKIIIOUYNTEIBHO ISl YKa3aHUs JIOTHIECKOH CBSI3M OTAEIBHBIX COOBITHIA:
a) (UKTUBHOE COOBITHE;
0) ¢ukTuBHasg pabora;
B) (UMKTUBHBIA pPe3yJbTaT;
r) (GUKTUBHBIN aHATH3.
31. B HWKHEM CErMEeHTe KpYyKKa CeTeBOTO Tpaduka MpOCTaBIISIOTCS:
a) Hayayo paboThI,
0) TNPONOKUTEIHLHOCTD;
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B) HWHJCKC COOBITHS,

r) coObITHE.
32. B TabnuaHO# GopMme ceTeBast MOCITb 3aaeTCsl:

a) B BUJE OTHOIICHUS MEXIY COOBITHSIMU;

0) MHOXECTBOM;

B) CIIMBaHHEM IPEIBIAYIINX PadoT CO CIEAYIOMINMU;

r) (UKTUBHBIN aHATN3,;
33. I'pacduk 'anTa — 3TO CeTeBast MOJICIb:

a) B (opMe BpEMEHHBIX AHATPaMM;

0) B MaTpu4HOM (opme;

B) B Tabnu4HOH popme;

r) (UKTUBHOIO aHaJM3a.
34. lnst peanbHbIX 33/1a4 CETEBOIO MOJISTUPOBAHMS UCIIOIb3YIOT:

a) ceTeBoil rpaduk;

0) BpEMEHHYIO AHATPaMMY;

B) TabnMH4YHYyIO HOpMY;

r) B (opMe BpEeMCHHBIX THATPaMM.
35. Ilytu, cBsA3BIBaIOIINE MCXOAHOE M 3aBEpIIAONIce COOBITHE CETEBOM MOAENH
Ha3bIBAIOT:

a) 3aMKHYTEHIE;

6) mnoiHEIE;

B) TJIaBHBIC,;

T) HETOJHBIE.
36. CaMbIif ... U3 BCEX MOJIHBIX ITyTeH HAa3BIBACTCA KPUTUICCKUM IyTEM:

a) KOPOTKHIA;

0) TPOMOIKHUTEIBHBIN;

B) CpenHuii;

I) HeNpoJOJKUTENbHBIN.
37. K BpeMeHHBIM apaMeTpaM OTHOCSIT:

a) TPOAOJDKUTEIBHOCTH PadoT;

0) KpuUTHYECKHE paOOTHI;

B) KPHUTHYECKUE COOBITHS;

T) HEMpOJOJDKUTEIBHOCTH padoT.
38. IlozgHee BpeMs OKOHYAHHUS pabOTHl MHUHYC €€ MpPOJOJDKHTEIBHOCTH PAaBHO
M03{HEMY BPEMEHHU!

a) HACTYyIUICHHUS pabOTHI;

0) Hauano paboTHI;

B) OKOHYAHUS COOBITHS;

r) 3aBeplueHHe paboTHI.
40. Pa3zHuna Mexy MO3AHUM U PaHHHM CPOKaMH HACTYIUIEHHS COOBITHS - 9TO:

a) TIOJHBIN pe3eps;

0) He3aBHCHMBINA pe3epB BpEMEHH;

B) pe3epB BPEMEHH HACTYIUICHHUS COOBITHS;

T) OKOHYaHHE COOBITHS.
41. B neBoM cerMeHTe ceTeBOTO0 rpadrika yKa3blBaeTCsl paHHEE BPEMSI:

a) OKOHYAHHUS COOBITHS,

0) HacTymICHHUS COOBITHS;

B) HACTYIUICHUS PabOTHI;

I) OKOHYaHUs pabOTHI.
42. MaxkcuManbHO BO3MOXKHBIM 3armac BPeMEHHU AJIS BHITIOJIHEHHS JaHHON paboTHI
CBEpX MPOAOJDKUTEIHHOCTH CaMOil pabOThI TIPH YCJIOBHH, YTO B pe3yJIbTaTe TaKOU
3aJIep>)KKH KOHEYHOE JUIsi JAHHOW PabOThl COOBITHE HACTYIHUT HE MO3[HEee, 4eM B
CBOM MO3IHUI CPOK.:

a) TIOJHBIA pe3epB BPEMEHHU BBIIOJIHEHUS pabOTHI;

0) CcBOOOHEII pe3epB BPEMECHH BBHITOIHEHUS PaOOTHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBIIOIHEHNS pabOTHI;

T) OKOHYaHHWE pabOTHI.
43. 3amac BpeMEHH, KOTOPBHIM MOXXHO pAacIoJiaraTh IIPH BBITOJIHEHUH JaHHOM
paboThI B MPEIIONIOKEHUH, YTO TPEIIIECTBYIONIEE U MOCIEeAyIoNIee COOBITHS ITOH
paboThl HACTYMAIOT B CBOU CaMble PAHHHUE CPOKH:

a) TOJHBIN pe3epB BPEeMEHH BHITIOIHEHUS paboThI;

0) cBOOOJHBIN pe3epB BPEMEHH BBITIOJIHEHMSI paOOTHI;
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B) HE3aBHCHMBIIA PEe3epPB BPEMEHHU BBIIIOJHEHUS PaOOTHI;
T) 3aBHCHUMBIA pe3epB BPEMEHHU BHITIOTHEHUS paOOTHI.

44. 3amac BpeMeHHU, Ha KOTOPBI MOXKHO OTJIOKHATH HA4YaJIO BBITIOJHEHUS PabOTHI
0e3 prcka MOBIHMATH Ha Kakue OBl TO HHU OBLIO CPOKM HACTYIUICHHS KaKHX-THOO

COOBITHI B MOJIEITH BOOOIIIE:
a) TOJHBIM pe3epB BPeMEHH BEHITIOTHEHUS paboThHI;
0) CcBOOOIHEII pe3epB BPEMEHHU BBHITOIHEHUS PaOOTHI;
B) HE3aBUCHMBII pe3epB BPEMEHH BBIIIOJIHEHHUS paOOTHI;
I) 3aBHCUMBIH pe3epB BPEMEHH BHIIOJIHEHUS PabOTHI.
45. B npaBOM cerMeHTe CeTeBOro rpaduka yKa3plBaeTcsl M03/IHEE BPEMsI:
a) OKOHYAHUS COOBITHS,
0) HacTymieHHS COOBITHS,
B) HAaCTYyIUICHUS pabOThI;
T) OKOHYaHUS pabOTHI.

46. 3aBUCHUMOCTb OT BPEMEHHM [EHEXHBIX MOCTYIUIEHMM M IIIaTexed

pean3anuy IpOCKTa SBISIETCS:
a) ICHEXHBIM IIPUTOKOM IPOCKTa;
0) capIo MPOEKTa;
B) JCHEKHBIM ITOTOKOM IPOCKTA;
T) JIGHEXHBIM OTTOKOM MPOEKTA.
47. IIpuTokaMu OT ONePalMOHHOMN JAEITETLHOCTHU SBISIOTCS:
a) JO0XOMBI OT peaH3aliy IPOIyKIHH;
0) 3aTpaThl Ha MPOU3BOJCTBO U COBIT MPOAYKIINH;
B) JOXOJBI OT CAaYl UMYIIECTBA B apeHY;
T) BO3Bpar 3aliMOB, IPEAOCTABICHHBIX IPYTHM yYaCTHUKAM.
48. YpenmueHre 000pOTHOTO KalUTaja CIeyeT pacCCMaTPUBATh KaK:
a) OTTOK OT OIEPAIIMOHHON NeSITeIbHOCTH;
0) TpUTOK OT (MHAHCOBOU JEATCIHHOCTH;
B) OTTOK OT HHBECTHIUOHHOMU JCATCILHOCTH;
r) TMPHUTOK OT OIEPAIIMOHHON eI TCIHHOCTH.
49. B cocTaB MpUTOKOB OT (PMHAHCOBOM NEATEITHPHOCTH BXOMISIT:
a) KpaTKOCPOYHBIE KPEIUTEHI;
0) BBITIJIATA MIPOIEHTOB IO KPEANUTaM;
B) CHSTHE CPEJICTB C JCTIO3UTHHIX BKIIA/IOB,;
T) COOCTBEHHBIH KalUTAall.

pu

50. CocraBieHne CcMeThIl M OIO[PKeTa IPOEKTa, OMpeleicHue MOTPeOHOCTH B
pecypcax, pa3paboTka KaJICHIapPHBIX IJIAHOB U rpaduKOB paboT OTHOCATCS K (aze

a) TOJArOTOBKH TEXHMYECKOTO IPEIOKEHNUS
0) KOHIENTyaJbHOM
B) IIPOEKTHPOBAHUS
r) pa3paboTKu.
51. Bemauna [1® (moTpeOGHOCTE B GMHAHCHPOBAHHH) ITOKA3bIBACT:

a) MaKCHUMaJbHBII  00BEM  BHENIHETO  (MHAHCHPOBAHUS  IPOCKTa,

HE0OX0MMOTo ISt 00ecTIeYeHNs ero (PMHAHCOBOH pean3yeMOCTH;

0) MUHMMaNbHBII  00BEM  BHEITHETO  (PMHAHCHUPOBAHMUSA  IPOCKTa,

HGO6X0,I[I/IMOFO JIIs o0ecrieYeHus ero (I)I/IHaHCOBOI\/'I pCain3yemMoOCTH;

B) CPEOHIOI0 BEIMYHWHY BHEIIHMX (UHAHCOBBIX pECYpPCOB  IIPOCKTA,

HEO0OXOIUMBIX /It o0ecTieueHus ero (PMHAHCOBOM peatn3yeMOoCTH;
T) BCE OTBETHI BEpHHI.
52. D HeKTHBHOCTH MPOCKTAa MOXKET OBITh:
a) KOMMEpYecKoii;
0) OMKCTHOI;
B) OpraHU3aIlMOHHOMN;
I) COLHWAJbHOM.
53. Ipu peanuzanyy NpoeKTa CYIIECTBYIOT OIPaHUYCHUS
a) JIOTHCTHYECKHE
0) Bpems
B) HOPMaTHUBHO-IIPABOBHIC
r) (¢HUHAHCOBBIE

54.B nportiecce hopMHpOBaHWSI HHBECTUIIMOHHOTO 3aMbICIIa MPOEKTA JTOJIKHBI OBITH

MOJTy4eHbI OTBETHI HA OJIHU U3 CJIEIYIOLIMX BOIPOCOB:
a) OCHOBHBIE MOTPEOUTEH MPOTYKITUHU IPOCKTA
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6) mnpenmnosaraeMele 0ObEMBI COBITA MPOAYKINH ITPOEKTA
B) CPOK OKYITa€MOCTH
T) JIOXOAHOCTH MPOEKTa
55.JleHeKHble IOTOKHU, KOTOPBIE ITOCTYIAIOT OT KaXI0I'0 Y4aCTHUKA Pealu3yeMoro
MIPOEKTa ITO
a) TPUTOKH
0) aKTHWBBHI
B) BKJAJbI
I) IAacCHUBHI
56.TpynoBsie pecypchl HE BKIIOYAIOT:
a) Jmoaen
6) wu3gepKKU
B) MaIluH
r) obopymoBaHUE
57. MatepuanpHbIe pecypchl IO3BOISIOT MOACTHPOBATE!
a) TOTpeOHOCTh B MaTepHaliaX U 3aTpaThl Ha HUX
0) oIIary 3aKa34unKOB
B) orIiary padoT Mo MPOEKTY
r) omIary paboTHHKaM
58. lns 3a71a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMy HE CIIPaBEIUBO:
a) IpH U3MEHEHHHU 00beMa paboT epecUnThIBACTCS IITUTENLHOCTD
6) mpu U3MEHEHUH JUIUTEIFHOCTH NEPECUUTHIBACTCS 00BEM PEeCypcoB
B) MpU HU3MCHCHHU JUIUTCIBLHOCTH H O0BEMa PECypcoOB TPYI03aTpaThl HE
MCHSIOTCA
r) TpH HW3MCHCHHH JUIUTCITBHOCTH H 00BEMa pPECypCcoB TPYI03aTPAaThI
HU3MECHSIOTCS
59. MuBecTuMH - 3TO
a) KanuTaJbHBIC BIIOKCHUS, MMEIOIINE LEeJbI0 pacIIMpeHne OoO0BeMOB
COOCTBEHHOI'O TPOM3BOJCTBA M W3BJIEUYEHHUE J0XOJO0B HA (PUHAHCOBBIX U
(hOHIOBBIX pBIHKAX
0) cpencTBa, HampaBIsieMble pA0OOTHUKAM Ha COIUATBHBIE HYXIbI
B) 3aTpaThl MPEANPHUATHS HA 3apa0OTHYIO TIATy
T) JOXOZBI PEIIPUATHL
60. BayioBsIii 10X01 - 9TO
a) TpUOBUIb OT peau3aly MPOAYKIIUH, Pe3yIbTaT OT MPOUeH peann3aium,
JIOXOJIBI OT BHEPEATU3AIIMOHHBIX OTIeparnit
0) COBOKYIHBII J0XO/], MOJYYEHHBIH B TEUCHUE ONPEIEIEHHOTO IepHuoja B
pe3ysbTaTe pacnpeeseHus] BaJIOBOH BBIPYUKH M IIPEACTABISIONNI coO0H
pasHUIly MEXIy BaJOBOW BBIPYYKOH U CTOMMOCTBIO 3arparT Ha
MPOU3BOJICTBO U peasTM3alUI0 MPOAYKIINU
B) JICHE)XHOE BBIP@)KEHHE CTOMMOCTH TOBapOB
T) 3aTpaThl HA MPOU3BOACTBO PEATI30BAHHON TPOITYKIHH
61.Ilpeanpusarue sSBIAETCS MEPBUIHBIM 3BEHOM SKOHOMUKH, ITOCKOJBKY,
a) obecreynBaeT CIUSHUE TPYA, CPEICTB U IPEAMETOB TPyAa
0) co3maeT moTpeOUTENs B JIMIIE HAGMHOTO pabOTHUKA
B) OCYIIECTBIICT IIATEKH HAJIIOTOB
T) SBISETCS MOTPEOUTEIEM CHIPhS U MaTepPHajoB
62. OTtpacieBasi CTPYKTypa 3KOHOMHUKH TPEyCMaTpUBAET B KauyeCTBE OCHOBHOTO
[IPU3HAKA OTIUYUS OTPACIICH:
a) 1eib
06) DSHEpProeMKOCTh
B) yYacTHe BO BHEIITHE3KOHOMUYECKOH AesTeIbHOCTH
I) KOJIMYECTBO PaOOTHUKOB
63. IlpexBapuTenbHOC HWHBECTHIIMOHHOE PEIICHHE MPHHUMACTCS HA OCHOBAaHUU
CIICAYIOIINX MaTCPHAIIOB:
a) JIeTaNbHBIA MapKETHHT;
0) HWHXEHEPHO-TEOJIOTHUCCKUC H3BICKAHHS,
B) pEe3yJbTaThI MPEANPOCKTHRIX 000CHOBAHUN;
I) TpelIBapUTENbHOE COIIACOBAaHUE MECTa pa3MeleHUst 00beKTa.
64. L{enbro MPOEKTHOTO aHAIN3A SIBJICTCS:
a) OTIPEACIICHNE HAJINYWA aJIbTCPHATUBHBIX TEXHUYCCKUX peH.IeHPIﬁ;
0) oreHKa GUHAHCOBOH peaTn3yeMOCTH IPOEKTa;
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B) COCTaBJICHHE OIO/KETa MPOEKTa;

T) OIpeaeneHue pe3yIbTaToB (IIEHHOCTH) MPOEKTa.
65. VYkaxuTe, YTO W3 NPHUBEICHHOTO TIEPEYHS SBIAETCA OIHWM W3 BHUJIOB
MPOEKTHOTO aHAJIN3A:

a) CHUTYallHMOHHBIH;

0) opraHW3aIMOHHEI;

B) 9KOJOTHYCCKHIA,

r) (UHAHCOBBIMH.
66.3amaueil kakoro BUAa MPOEKTHOTO aHANIM3a SBISAETCA OLIEHKA MPOEKTa C TOYKU
3peHUs] KOHEYHBIX IOTpeOMTeNeld NPOAYKIMH WM YCIyr, HpeaiaraeMbIX
MPOEeKTOM?:

a) COIMAILHOTO;

0) KOMMeEpYecKoro;

B) CHTYallHOHHOTO;

T) TEXHOJOTHYECKOTO.
67. JInsg omeHKH >KH3HECTIOCOOHOCTH TPOEKTa CPaBHHUBAIOT BAPHAHTHI IPOEKTA C
TOYKH 3PCHUS:

a) uX (PMHAHCOBOH pEATN3yEeMOCTH;

0) CpOKOB peaH3aIny;

B) IPOCTOTHI pealn3aliu;

I') OTCYTCTBHSI PUCKOB.

1. B 3agaum rpymmsl, 3aHATOW IPEAMHBECTULMOHHBIMHM HCCIICIOBAHMSIMHU, Kak
NPaBUJIO, BXOAMT:

a) OTCEB 3aBEJOMO HENPUEMIIEMBIX UEH;

0) OlIeHKA )XU3HECTIOCOOHOCTH MPOCKTA;

B) OIlEHKA YIKOHOMUYIECKOH d(h(HEKTUBHOCTH TIPOEKTA;

T) OIpEeAEeIeHNEe CPOKA OKYITaeMOCTH MPOCKTA.
2. V4acTHHKM KOMaHJABl IIPOCKTa, NPHHUMAIOIINE YYacTHE B YHPaBICHUU
MPOEKTOM 3TO

a) KOOPAWHAIIMOHHBEIA COBET

0) KoMaHIa MPOEKTa

B) KOMaHJa yNpaBIEHUs NPOEKTOM

I) 3aKa34yuK{ IMPOEKTa
3.K ocHOBHBIM (QYHKIMSIM NpPOEKT-MEHEIKepa IO OTHEIbHBIM  cdepam
JACATCIIBHOCTHU HE OTHOCHUTCS

a) YCTAHOBJICHUC B3aMMOOTHOMLICHHA C BBIIICCTOAIIUM PYKOBOJACTBOM |,

KIIMEHTOM, C APYT'UMHU YHaCTHUKAMHU IIPOCKTA.
6) HamaXWBaHWE XOPOIINX OTHOIICHWH C OOLIECTBEHHBIMH OpPTaHH3ALMSIMHU,
TIPECCOil, TENEBUACHUEM H T.1I.

B) KOHTPOJIb BBIIIOJIHEHHS INIAHOB U TPa(h)MKOB KOMAHJION TIPOEKTA.

I) CO3JaHHe NPOEKTHOI JOKyMEHTAIIMH U COTJIACOBAHHUE €€ C 3aKa3UHUKOM.
4. KoJneKTHBHBIA ~ OpraH, KOTOPBI BBIOMpAaeT MPOEKTHl JUIA pealu3anui,
YTBEPKJAeT IJIaHbl padoT U MX M3MEHEHHS, Ha3HauaeT KypaTopa M YTBEPKIAeT
PYKOBOJAUTEJISI IPOCKTA ITO

a) HWHBECTOp MPOEKTa

0) KOOPIMHAITMOHHBIN COBET

B) KypaTop IIpoeKTa

T) PYKOBOIHUTEIb IIPOCKTA
5. Y4acTHUKH NTPOEKTa, 3aJeHCTBOBAaHHBIE B €T0 PEaIN3aliy, 3TO

a) KOMaHJa IPOEeKTa

0) KoMaHJa yIpaBJIeHHs NPOEKTOM

B) TNOTpeOHTENHN MPOAYKTA IIPOEKTa

I) 3aKa34uK IIPOEKTa
6.Bpemennoe noO6poBosbHOE OOBETMHEHHE YYAaCTHHKOB ITPOEKTA, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHWH M HAIPaBJIEHHOE HA OCYLIECTBICHHE MPUOBLILHOIO, HO
KaITUTaI0EMKOTO IPOEKTa

a) KOHCOJHJIAIUS

0) KOHCOpPIUYM

B) HMHTETpaIus

r) aKIHOHEpHOE 00IIeCTBO
7. YneH KOMaH/B! YIPaBICHUS [IPOEKTOM, JTMIHO OTBEHYAIOIINI 32 BCE PE3YJITATHI
MpPOEKTa

Na-1.YK-3
Opranusyet u
PYKOBOAMT paboOTOM
KOMaH/Ibl, BEIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHKCHUS
MOCTAaBJICHHON LETTH
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a) HHBECTOp IPOEKTa
0) KypaTop MpoeKTa
B) PYKOBOIHTEIH MIPOCKTA
T) WHHUIAATOP MPOEKTa
8. JIBa umHCTpyMmMeHTa, CONEHCTBYIOIIMX MEHE/PKEpY I[POEKTa B OpraHM3aluu
KOMaH/Ibl, CIIOCOOHOM paboTaTh B COOTBETCTBUH C LESIMU M 33]]a4H IPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHU3alui 1
a) YKpYIHEHHBIH rpaduk
0) MaTpula OTBETCTBEHHOCTH
B) JIOJDKHOCTHAsi MHCTPYKIN
r) Tabenp pabovero BpeMeHH
9.MpexacTaBuTens  PyKOBOJCTBA
BEITIOJTHEHUE PabOT IMpOEKTa
a) HWHBECTOp MPOEKTa
0) KypaTop mpoekTa
B) HMHUIUATOP MPOEKTA
r) 3aKa34uK MPOEeKTa
10. KysnpTypa KOMaH/Ibl, BKIIFOYAIOIIAs B ce0s1 CUCTEMY IIEHHOCTEH, MEHTaJIbHOCTh
Y MOJIeJNIb IEHCTBUI KOMaH/IbI TPOEKTA!
a)KOpIOpaTUBHAS
0)opraHu3saloHHas
B)TpoheccuoHanbHas
T')eMHOINYHAS
11. MeHemxep, OTBEUYAIONIMH 32 YCIICIIHYIO Peasli3alnio BCEro MPoeKTa:
a) MEHeKep MPOeKTa
0) KypaTop mpoekTa
B) CIIOHCOp MPOEKTa
T) PYKOBOIHUTEIH MPOEKTA
12. OTOOpOM ITPOSKTHON KOMaH/IbI 3aHUMAETCS:
a) KypaTop IpoeKTa
0) MeHeIpKep IpOeKTa
B) CIIOHCOp IPOEKTa
I) pPYKOBOJHTEINb IPOEKTA
13. OcoOeHHOCTBIO KOMaH/1bl MEHEKMEHTA IIPOCKTA SIBJISIETCS:
J1) 3aHMMAET BHEIIHIOI U BHYTPECHHIOIO MO3UIMIO IO OTHOIIECHHUIO K TPOEKTY
€) ympaBieHHE OTACIbHBIMU MPOIIECCAMH ITPOCKTA
) OIlepaTHBHOE YIpaBJICHHE
3) ymOpaBJCHHE PHUCKaM IPOEKTa
14. BoiOepuTe NMpaBUIIbHYIO MOCIEAOBATENLHOCTD CTAIHi CYLIECTBOBAHHS KOMAaH/IbI
MpoeKTa:
a) oOpaszoBaHue, HOpMAIH3AIKS JACSITEILHOCTH, HHTEHCUBHOE ()OPMHUPOBAHHE,
TpaHcdopManus, UCTIOTHEHUE TUIAHOB 10 PeaIn3aliy IPOEKTOB
6) oOpa3oBaHKe, UHTEHCUBHOE ()OPMHUPOBAHKE, HOPMAIU3ALUS AEATEIbHOCTH,
UCIIOJTHEHUE TUIAHOB T10 PeaIn3aluy MPOeKTOB, TpaHchHopMaIus
B) HHTEHCHBHOE (hOpMHpOBaHUE, 00pa30BaHUE, HOPMAIN3ALMS JEITEILHOCTH,
TpaHcdopMmanus, UCTIOTHEHHUE TUIAHOB 10 PeaIn3aliy IPOEKTOB
r) oOpa3oBaHHE, HOPMAIH3ALUs e TEILHOCTH
15. Ecimm pykoBomuTenbh IMpoOeKkTa HE HeceT (MHAHCOBOH OTBETCTBEHHOCTH 3a
MIPUHUMAEMBbIE PEIICHHS, TO ITO:
a) CHUCTEMa «PaCUIMPEHHOTO YIIPaBICHUSI;
0) cucTeMa «IoJ KU,
B) «OCHOBHas» CUCTEMA.
I) BCe IepPEeUYHCICHHbIC CUCTEMBI

POIUTENBCKOX  KOMIIAHUH,  KYpHUPYIOLIUH

1. - JOKyMEHT, pa3pabOTaHHbIH BBILICCTOAIICH aAMHHUCTpALUEH, KOTOPBIil
OpPEIOCTaBISIET MEHEIDKEPY MPOEKTa MPABO HCIOIb30BATh PECYPChl OPraHH3aIMU
JUTSI BBIIOJTHEHHS paboT.

a) [UIAH YIpaBJCHHs MPOCKTaMHU;

0) ycraB IPOEKTa;

B) paclUCaHHe MPOCKTA;

nJ-1. OIK-3
Ocy1LecTBIsIeT U
COBEPILCHCTBYET
podecCHOHANBHYIO
JIeATEJbHOCTD B
COOTBETCTBHUH C

T) CJIO0XHOCTBH IIPOEKTA. HOPMATHBHBIMU
2. MexIyHapo[AHbIM HOPMATHBHBIM JIOKYMEHTOM, OMPEACISIONIUM CHCTEMY | TPaBOBBIMH aKTaMH B
MEXIYHApOAHBIX TpeOOBAHMH M KOMIIETEHIINHA MEHEPKEPOB TIPOCKTOB, SABIISICTCS: chepe
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a) IPMA

6) PMI
B) ANSI
r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JOKYMEHTOM,  OMNpEACIAIOIINM  CHCTEMY
MEKAyHApOIHBIX TPeOOBAaHMI M KOMIETCHIMI MEHEKEPOB MPOEKTOB, SIBIISCTCS:
a) COBHET
0)pocHer
B)POCIIPOEKT
T)MUHTpaHC
4. Kako# U3 BHJIOB KOHTPAKTOB XKEJIaTEJIHO MCIIOJIb30BaTh B IPOEKTaX C BBICOKOM
CTEINEHBIO0 HEOINpPEeJEJICHHOCTH U TpeOyIomuX OONBIINX BIOKEHHH B paHHEl daze
JKM3HEHHOT'O IIMKJIA [IPOEKTa:
a) ¢ (pUKCUpPOBAHHOM IIEHOM
0) c BO3MEIICHHEM 3aTpar
B) C COIMHOBPEMEHHOH BBITUIATON
r) ©0e3 BBITLIAT
5.B 1OroBOPHBIX OTHOIIEHUSAX C 3aKa3UUKOM y4acTBYET:
a) CIOHCOp MPOEKTa
0) OwusHeC MEHEKEP
B) MEHEeKep MPOeKTa
T) TOAPSTINK
6.B cocTaB KOMIUIEKCa TU3WHTOBBIX OTHOIICHU HE BXOST I0TOBOPA:
a) JIOTOBOp  KYIUIM—TPOAAXH  MEXKIy  JU3UHIOBOM  KOMIAHWEH U
M3TOTOBHUTENIEM Ha IPHOOpPETEHHE 000PYIOBAHUS
6) IOrOBOp JIM3WHTA MEXIY JIM3UHIOBOW KOMIAHNEH U MOJIb30BATEIEM
B) JIOTOBOpP CTPaxOBaHHs PHUCKOB
I) JIOTOBOP aBTOPCKOTO 3aKa3a
7.____ - yYaCTHHK IPOEKTa, BCTYNAIOUINH B OTHOLIEHHUE C 3aKa3UYMKOM M Oepymui
Ha ce0sl OTBETCTBEHHOCTD 3a BBIIIOJIHEHNE PA0OT M YCIIYT 10 KOHTPAKTY.
a) KOHTPaKTop
0) CyOKOHTpakKTop
B) TIOIPSITUUK
T) CIIOHCOp
8. BrpimonHeHne (YHKIMM TOCYyJapCTBEHHOTO KOHTPOJISE 33 COONIOACHHEM
3aKOHOJIATEJbHO YCTAHOBJICHHBIX HOPMATHBOB OCYLIECTBIISIETCS C MOMOIIBIO
CHCTEMBI:
a) aJMHHHCTPAaTHBHBIX B3bICKaHUH
6) mrpador
B) HAJIOTOB
T) aKIu30B
9. AIMUHHCTpaTHBHbIE WIM  3aKOHOJATEIbHBIE, MpsAMble W  KOCBEHHBIC
OTPaHWIEHUS LIEH CO CTOPOHBI TOCYJapcTBa — 3TO LICH.
a) JIMMUTUPOBaHUE
0) ycraHOBIIEHHE
B) CHIDKCHHE
T) yBEIUYCHHE
10. IOpunuueckoe MO, HECyIlee OTBETCTBEHHOCTh 3a BBINOJHEHHE padoT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO!
a) MOAPATYUK
0) 3aka3umK
B) HHBECTOP

T) Kyparop
11.Bun  mocpenamdecknx GHUPM, LEIbI0 JEATEIBHOCTH KOTOPBIX SIBJISICTCS
obecricueHHEe KOMMEPYECKHX KOHTAKTOB MEXIYy KOHTpareHTaMu, — 3TO

OpraHU3aLHH.
a) Opokepckue
0) 3amHTEpEecOBaHHEIC
B) KOMMEpUYECKHUE
I) TOCyIapCTBEHHbIE
12. l'ocynapcTBeHHOE DPEryJupoBaHHE SKOHOMHUKOH OCyIIecTBIseTcs B (opme
3aKOHOJATEILCTBA U hopMe:

arpornpoMbIINICHHOT'O
KOMIIJICKCa
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a) TporpamMm
0) rpaHTOB
B) TIOCTaHOBJIIECHUI
T) TPHUKA30B
13. K ropugugeckuM JWIaM, B OTHOIIEHHHM KOTOPBIX WX YYaCTHHKH HMEIOT
00s13aTeTLCTBEHHBIE MIPaBa, OTHOCATCS
a) XO3SCTBEHHBIC TOBAPHUILECTBA, IPOM3BOICTBEHHBIC KOOICPATHBEI
0) rocymapcTBEHHbIE YHUTAPHBIEC IPEANPHUATHS
B) MYHHIMNAIbHBIC YHUTAPHBIC MPEIIPUATHS
r) yupexieHus, GUHaHCHpYyeMble COOCTBEHHHUKOM
14. K ropuguueckuM JUIAM, Ha HMMYIIECTBO KOTOPBIX HX YUYPEOUTEIH HMEIOT
paBo COOCTBEHHOCTH, OTHOCATCS
a) XO3sHCTBEHHbIE 00IIECTBA
0) rocymapcTBEHHbBIC U MYHHUIIMIIATEHBIC YHUTAPHBIC IPEATIPUATHS
B) TOTPEOUTENBCKUE KOOTIEPATHUBEI
T) TIPOWU3BOACTBEHHEBIC U MOTPEOUTEIHCKIE KOOTIEPATHBEI
15.KomMmepueckre opranuszaiy — 3T0
a) OpraHu3aliid, HE WMCIONIME B KA4YeCTBE OCHOBHOW IIeIM CBOEH
JeSITeTbHOCTH U3BJICUCHHIE IPUOBLIN
0) mpecnenywIue U3BJICYEHNUE MPUOBLIN B KaueCTBE OCHOBHOM IENH CBOSH
JeITEeIbHOCTH
B) CO3/aHHBIC B LIENSX OJIATOTBOPUTENBHOI JEATEIbHOCTH
I) CO3/aHHbIC B LIEJSX OTIPABICHHS KYJIbTOBBIX OOPSIIOB
16.K x0351iiCTBEHHBIM OOIIIECTBaM OTHOCSTCS
a) TOJHBIC TOBAPHUIIECTBA
0) oOmuiecTBEHHBIC OpPraHU3AUU
B) TOCYIapCTBEHHbBIC YHHUTAPHBIC MPEIIPUITHS
I) OTKPBITOE aKIIMOHEPHOE OOILIECTBO
17. K koMMepuecKUM OpraHU3alHsiM OTHOCSITCS
a) TOTpeOHTENbCKUE KOOIEPATUBBI
0) yupexacHHs
B) OOIECTBEHHBIC OpPTraHNU3aluN
T) TOCYyHapCTBEHHBIC YHHTAPHBIC MPEIIPUITHS
18.MI3MeHeHne OpraHu3aliMOHHO-TIPABOBOM (HOPMBI IOPUINIECKOTO JIUIA — 3TO
a) TIPHUCOEIMHCHHE
0) BBIIEICHUE
B) npeoOpa3oBaHHe
I) CIUsHHE
19. MOMEHTOM CO3/1aHuUs! FOPUIUUYECKOTO JIULA SBISETCS
a) npuodpereHne 000coOICHHOTO UMYILIECTBA
0) OTKpBITHE JHIEBOTO CUeTa B OaHKe
B)  BBICTYIUICHHE B KaUeCTBE HCTIIA WA OTBETIHKA B CYC
T) €ro rocyIapCTBEHHAs PETUCTPAIIHs
20.BeicmM opraHoM OOIIECTBa ¢ OTPaHMYCHHON OTBETCTBEHHOCTBIO SBIISETCS
a) oOmee coOpaHUe YYaCTHUKOB
0) mpaBicHHE
B) TIpencenaTeNb
T) TPEe3UJICHT

[lo pe3ynpraTaM TeCTUPOBAaHUS OOYYAIOIIEMYCS BBICTABISIETCS «3aUTEHO», «HE 3aYTCHOY,
COTJIACHO CJICAYIOUIUM KPUTEPHUSIM OIICHUBAHUSI.

IIxaua Kpurtepuu onenuanus (% npaBWIbLHBIX 0TBETOB)
OlLICHKA «3aYTEHOY 50-100
OrneHKa «HE 3a4TSHOY Menee 50
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JIucT perucrpauvu u3MeHeHU i

Howmep
W3MEHEHUS

Howmepa nmuctoB

3aMCHCHHBIX

HOBBIX

AHHYJIHPOBAaHHBIX

OcHoBaHue
I BHECEHUS
W3MEHEHUHN

IToamuce

Pacmudposka
HOJTUCH

Jlata
BHECEHUS
HU3MEHEHHUs
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