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1. Ilnanupyemble pe3yabTaThbl 00y4eHHs MO TUCUHUILIUHE,
COOTHECEeHHbIE C IVIAaHUpPyeMbIMU pe3yJbTatamu ocBoenusi OINOII
1.1. Heab 1 32124 JUCHUILIHHBI

bakanaBp no nampasnenuto noaroroBku 36.03.01 BerepunapHo-caHuTapHasi SKCIepTr3a
JIOJDKEH OBITh TIOATOTOBIICH K PEIICHUIO 3a/1a4 MPO(HEeCCHOHATBLHOW AEATeIbHOCTH CIICIYIOIIHX
THUIIOB: MPOU3BOJICTBEHHBIN; TEXHOJIOTHYECKHI{; OpraHU3allMOHHO-YIIPaBICHYECKUH.

Heap aucuunmianHbl — GOPMUPOBAHUE y OOYYArOIIMXCS 3HAHWH, YMEHUH U HAaBBIKOB,
00ecrevnBaroInX ClIOCOOHOCTh UCTOIb30BaTh OCHOBHBIE MOJOKEHUS U METOAbl MEHEIKMEHTA
Ha MPEINPUATUSAX 1O MepepadoTKe MKUBOTHOTO M PACTUTEIBHOTO ChIPbsl MPU PELICHUU
npodeccHoHAbHBIX 3a/1a4 B COOTBETCTBUH C (POPMUPYEMBIMHU KOMITETEHIIUSMHU.

3agauu IMCUMILVIMHBI BKIIOYAIOT:

- (hopMHpOBaHUEe 3HAHUHN O CYIIHOCTH MEHEPKMEHTA Ha MPEANPUATHIX MO nepepaboTke
’KUBOTHOTO U PACTUTEIBHOTO ChIPhS, UICTOPUU PA3BUTHSI HAYKU;

- OCBOCHHME TIOHATUS «OpraHU3alus», KiIacCU(PUKAUU OpraHu3aluil, BHEIIHEH Hu
BHYTPEHHEH Cpebl IPEANPUITUN TI0 TTepepabOTKe JKUBOTHOTO U PACTUTEIHLHOTO CHIPhS;

- (hopMupoBaHHEe KA MEHEDKMEHTA Ha MPEANPUATUAX 0 NepepadoTKe KUBOTHOTO U
PACTUTEILHOTO CBHIPBSI M BXOISAIINX B HETO (PYHKIMMU: TUIAHUPOBAHUS, OpraHU3aIllii, MOTHBAIINN
Y KOHTPOJIS;

- BIIQJICHHE METOO0JIOTHEH opraHu3anui 3PPeKTUBHBIX KOMMYHHUKAIIMHA B OpPTaHU3aIIH;

- ¢dopMupoBaHUE MPAKTUUYECKUX YMEHUN MNPHUHITHS PALMOHAIBHBIX YIIPABICHYECKUX
peLeHui.

1.2. KoMneTeHIIUN ¥ MHAUKATOPHI UX IOCTHKEHUI
YK-3 CrniocobeH oCylIecTBIsITh COLUATbHOE B3aMMOJCHCTBUE M PEaTH30BBIBATH CBOIO
pOJIb B KOMaH/IE

Kox u HaumeHnoBanue
uHauKatopa poctikenus | @opmupyemsie 3YH
KOMIICTCHIIMH
3HAHUA OOyyaronuiicst JODKEH 3HATh: IHUKI MEHEDKMEHTa Ha NPENIpUSTHSIX 10
NJI-1YK-3 nepepabOTKe >KUBOTHOTO M PACTUTEIBHOTO CBHIPbS M BXOMASIIMX B HETO
OcymectBiser (yHKIMI: IITaHUPOBAHMS, OPTaHU3ALUH, MOTHBAIIMU U KOHTPOJIS —
COIMATIbHOE (51.0.22 YK-3-3.1)
B3aUMO/IeicTBUE U YMCHUS OOyyaronuicst J0DKEH yYMETh: OCYIIECTBISATh IUKJI MEHEIKMEHTa Ha
peann3oBBIBaTH CBOIO NPeNNpUATHSIX TO TepepaboTKe >KUBOTHOTO M PACTUTEIBHOTO CHIPbS M
pOJIb B KOMaHze BXOISIIMX B HEro (pyHKIMH: IUIAHMPOBAaHWS, OPraHU3alM{, MOTHBAIMUA U
koHTpoIs - (61.0.22 YK-3-V.1)
HaBBIKH OOyyvaronuiicst TOJDKEH BIAJCTh: HAaBBIKAMU OCYNIECTBICHHS IIMKJIA
MEHE/KMEHTa Ha TPEeJIpHATHSIX 1O TmepepabOTKe JKHBOTHOIO U
PacTUTENLHOTO CHIPbS M BXOMSIIMX B HEro (QyHKUMWil: IUIAHUPOBAHUS,
opraHm3aiiy, MoTuBaluu 1 koutpoist - (61.0.22 YK-3-H.1)

OIIK-2 CnocobeH ocymecTBIsITh NPO(ecCHOHATBHYIO EATENbHOCTh C YUYETOM BIHSHUS
HAa OpPraHW3M JKHBOTHBIX TIPUPOJHBIX, COIMATBHO-XO3SIMCTBCHHBIX, TCHETUYECKUX U
HKOHOMUYECKUX (PaKTOPOB

Kon w HammeHOBaHWe
uHAMKaTopa nocTiwxkeHus | ®opmupyemsie 3YH
KOMITETCHITHH
NJI-2 OIIK-2 3HaHUS OOy4aronuiicss JTOJKCH 3HATh: METOMOJIOTHIO OpraHU3alui 3(P(PEKTHBHBIX
OcymecTBisier KOMMYHUKAITUH B OPTaHU3AIMH C YI€TOM BIUSHUS Ha OPTaHNU3M KUBOTHBIX
npodeccnoHaTbHY IO COIMANIbHO-XO35UCTBEHHBIX U DKOHOMHUYECKUX (PAKTOPOB
JEeSITeIBbHOCTD C Y4eTOM —(b1.0.22 OTIK-2 -3.2)
BJIMSIHUS HA OPTaHU3M ymeHust | OOydaromuiics JOIDKEH YMETh: OCYIIECTBIATh OPraHU3annio 3¢ (EeKTHBHBIX
JKUBOTHBIX COIMAIbHO- KOMMYHUKAITUH B OPTraHU3AIMHA C YI€TOM BIUSHUS Ha OPTaHNU3M KHUBOTHBIX
XO3SIMCTBEHHBIX U COIMANTbHO-XO35UCTBEHHBIX M DKOHOMHYECKUX (PaKTOPOB
YKOHOMHUYECKUX - (b1.0.22 OIIK-2 -V.2)
(hakTopoB HaBblkM | OOyyaromuiicsl JODKEH BIAJeTh: HABBIKAMH OCYIIECTBICHUS OpraHU3aIluu
3((EeKTUBHBIX KOMMYHHUKAIIMd B OpraHU3alldd C YYETOM BIHSHUS Ha




Kon wu wnaumeHoBaHue
WHAWKaTOpa nocTwkeHus | @opmupyemsie 3VH
KOMIIETCHIINN

OpPraHu3M IKMBOTHBIX COLMANBHO-XO3SHCTBEHHBIX W OKOHOMHYECKUX
taxropos — (51.0.22 OIIK-2 -H.2)

OIIK-3 CriocobeH ocymecTBIsATh MPO(hecCHOHABHYIO ACSITELHOCTh B COOTBETCTBUU C
HOPMATHBHBIMU NIPABOBBIMHU aKTaMH B Chepe arponpOMBIIIICHHOT0 KOMILIEKCa

Kon w® HanMmeHOBaHHe
uHauKaTopa jgoctikenus | @opmupyembie 3YH

KOMIICTCHIIM
NA-10I1K-3 3HAHUS OOyuaronuiicss JOMDKEH 3HaTh: OCHOBHBIC HOPMATUBHBIC NPABOBBIC aKTHI,
OcymecTBnser NpUMeHsieMble B cepe arponpoOMBIIIIEHHOT0 KOMIUIEKCa M HEOOXOAUMbIE
podecCHOHAIBHYIO JUI TNIPUHSATUS PallMOHAJBHBIX YIPABICHYECKUX PEIICHUH B MEHEIKMEHTE
JEATETbHOCTh B Ha TIPEONpHATHSIX MO IMepepabOTKe >KUBOTHOTO U PACTHTEIBHOTO CHIPhS—
COOTBETCTBHUHU C (51.0.22 OIIK-3 -3.1)
HOPMAaTHBHBIMH YMEHUS OOyuaromuiicst TODKCH yMETh: HCIIOJIB30BaTh OCHOBHBIE HOPMAaTHBHBIC
MIPaBOBBIMHU aKTaMH B MPaBOBBIE aKThl, IPIMEH’IEMBIE B c(hepe arponpoMBIIUICHHOTO KOMIUIEKCA U
chepe HEOOXOANMBIE JUIS NMPUHATHS PALMOHAIBHBIX YHNPABICHYECKUX PEIICHUN B
arpoNpOMBIIILIEHHOTO MCHE/KMEHTE Ha TPEONpHATHSAX MO mepepaboTKe JKHBOTHOTO U
KOMILIEKCa PacTUTENIHFHOTO CHIPbS
- (51.0.22 OIIK-3 -V.1)
HaBBIKU OOyuaronuiics TODKEH BIAJETh: HABBIKAMH HCIIONB30BAaHUS OCHOBHBIX
HOPMAaTHBHBIX MIPaBOBBIX aKTHI, MIPUMEHIEMBbIX B chepe

aIpOHpOMbIHIHeHHOFO KOMILJICKCA nu HeO6XOZ[I/IMLIX JJIA HpI/IHﬂTI/IH
paI_[I/IOHaJ'H)HI)IX praBJ’IeH‘IeCKI/IX pemeHMﬁ B MCHCI)KMCHTC Ha
Hpe}IHpHHTHHX 110 HepepaﬁoTKe JKHUBOTHOI'O U paCTI/ITeHLHOI‘O CI)IpI)H

- (51.0.22 OTIK-3 -H.1)

2. Mecto mucuumiauHbl B cTpykrype OIIOII

HucuuiuinHa «MEHEDKMEHT Ha MNpeJupusaTHsIX 10 IepepaboTKe KHUBOTHOIO U
PaCTUTEIBHOTO CHIPbS» OTHOCUTCS K O00S3aTEJIbHOM YacTH OCHOBHOM IpodeccroHaNbHOI
o0pa3oBaTeNbHON MPOrpaMMbl OakaiaBpHara.

3. O0bémM AUCHMILVINHBI U BUIbI Y4eOHOH padoThl
O6beM aucuuIInHbl coctaBisieT 4 3aueTHbix equnull (3ET), 144 akagemuueckux 4acoB
(masee yacoB). /lucuunianHa u3yyaercs:
- ouHas (hopma 00y4eHUs B 3 ceMecTpe;
- 3a04Has Gpopma oOyuyeHus B 3 cemectpe (Ha 2 Kypce, 1 ceccus).
3.1. Pacnpenesnenne o6beMa IMCUMILIMHBI 10 BUAM Y4eOHOI padoThl

Bun yue6HO# paboTh KoanuectBo yacos
Ounas popma 3aoyHas dopma
o0yueHHs o0yueHHs

KonraktHas paboTta (Bcero) 48 14
B TOM YHCJIE IPAKTUYECKAsl ITOJJrTOTOBKA
B mom uucne: nexyuu (J1) 16 6

npaxmuyeckue 3auamus (113) 32 8
CamocrosrenbHas padbora odyuaronmxcs (CP) 69 121
KonTtpons 27 9
Hroro 144 144

4. Copep:xkanme QU CHUIITTHHBI
Paznen 1. OpranuzanuoHHbIe MPOLECCHl MEHEIKMEHTAa
CymHOCTh W JBOJIOUMS MEHEIKMEHTA HAa MNpPeANpPUATHAX MO0 TMepepadoTke
“KMBOTHOI'0 U PACTUTEJLHOIO ChIPbS
CymHOCTh MEHEMKMEHTa Ha MPEANpHUSATHSIX IO MepepadoTke IKUBOTHOTO U



pacTUTeNbHOrO ChIpbs. I1oAX0AbI K MOHATHIO «MEHEKMEHT». Llenmu, 3amaun, 0COOEHHOCTH U
GyHkuu MeHemkMeHTa. PacnpeneneHue (GyHKIMH MEHEIKMEHTAa IO CTaAusM HPUHATHSL
YIPaBICHUYECKOTO PELIEHUS. YCIOBUS U NMPEANOCHUIKA BOSHUKHOBEHMsI MeHekMeHTa. [1Ikomsl
MeHeDKMeHTa. OCOOEHHOCTH POCCHUHCKOrO MEHEIKMEHTA Ha HPEANpUATHIX IO nepepadoTke
YKUBOTHOT'O U PACTUTEIBHOIO CBIPBSI.

Opranmszanus Kak CHCTeMa YNPaBJIeHHsA HAa MNPEINpPHUATHAX 10 nepepadorke
’KHBOTHOTO M PACTUTEJIBHOIO ChIPbS

CymHocTh NOHATUS «opraHu3auus». Knaccuduxanums opraHmzanuii mo pasjindHbIM
npuszHakaM. OpraHu3anoHHO-TIpaBoBble (GopMbl mpeanpusThii. OcobeHHOCTH U (DaKTOPHI
BHYTpEeHHEH cpezbl opranuzanuu. Oco6eHHOCTH M (aKTOphl BHEUIHEN Cpe/ibl MPEeapUsaTuil mno
nepepaboTKe )KUBOTHOTO M PACTUTEIBLHOTO ChIPbS.

BuyrpudupmenHoe njiaHupPoOBaHUE

CymHOCTh TOHSATHS «IUIAHUPOBAHME». 3ajaud TUIaHHpoBaHUs. OCOOCHHOCTH IUIaHA.
MeTtonpl TUTaHMpPOBaHUA. 3HAUYCHHE 1iesield B opranm3anuu. Kimaccudukanus nenei. [IpuHmmms
MIOCTAHOBKH IIeJIei. 3HaueHHe U 0COOEHHOCTHU MOCTPOCHHS «JIEPEBO IETIei». DTaIlbl yIpaBIeHUs
no uemnsM. IIpenMyinecTBa 1 HEJOCTATKM KOHLICIILMU YIPABIEHUS 1O LelsiM. PasHoBUIHOCTH
IUTAHOB B CUCTEME IIJIAHOB NPEAIPUATUN IO NepepaboTKe KUBOTHOIO U PACTUTENIBHOTO ChIPBS.
[TpuHIMOBI MJIAHUPOBAHUS HA MPEINpPUATHAX MO MepepaboTKe >KMBOTHOTO M PacTUTENILHOIO
CBIPBS.

IlonsiTHe M BHABI OPraHM3ANMOHHBIX CTPYKTYP YNPABJICHUS HA NPEANPHATHAX IO
nepepadoTKe ;)KUBOTHOI'O M PACTUTEJIbHOIO ChIPbS

CyllHOCTb  TNOHATUSA  «OPraHU3alUOHHAs»  CTPYKTypa. OCHOBHBIE  DIEMEHTHI
OpPraHU3al[MOHHOM CTPYKTYpbI Ha MPEANPHUATHIX MO MepepadoTKe KUBOTHOTO U PACTUTEIHHOIO
CpIpps. MEXaHUCTUYECKHE U OpPraHMYECKHE OpraHU3alUOHHBIE CTPYKTYpbl. JIuHeiHas
OpraHu3alMoHHas CTpykTypa. (DyHKUHMOHANIbHAsg OpraHU3alMOHHAs CTPYKTypa. JIMHEHHO-
(GyHKIMOHANbHAs  OpraHU3allMOHHas  CTPYyKTypa. JIuHeliHo-mTaOHAas  OpraHu3alMOHHAas
CTpyKTypa. JIMBU3MOHANIBHAs OpraHU3allMOHHAs CTPYyKTypa. MarpuyHas OpraHu3aluOHHas
cTpykTypa. CeTeBasi opraHu3allMoHHas CTpykrypa. IloHsTHE M IpHUHLUIIBI OpraHU3alMOHHOIO
IIPOEKTUPOBAHUS.

Pa3pnen 2. YnpasiieHue rpynnamMu 1 KOHQJIMKTAM#A

MoTuBanusi JAeAATEJBLHOCTH 4YeJ0BeKa Ha TMNpPeINpUATHSIX 10 mepepadoTke
KHBOTHOT'0 ¥ PACTHTEJbHOIO ChIPbS

CyIlIHOCTh MOTUBAIMH HA MPEANPHUATHIX MO MepepadoTKe KUBOTHOTO U PACTUTEIHHOIO
celppsd. CopneprkarenpHble W IMPOLECCYaJIbHBIE TEOPUM MOTHUBalUUU. Teopus Hepapxuu
norpedbHocreit  A. Macnoy. Teopuss mnpuoOpereHHbIx mnoTpebHocTed Maxk Kienanna.
JByxdaktopHas monens @penepuxa I'eproepra. Teopus oxxumanus Bukropa Bpyma. Teopus
crpaBemuBoct Anamca. Teopust [loprepa-Jloynepa. Teopust moakperuieHusi. HampaBienus
YIYYIIEHUsS. MOTUBAIMM Tpyla Ha NPEANPHUATHSX 10 nepepaboTKe >KUBOTHOTO M PacTUTENILHOTO
CBIPBS.

Ynpasienue KOH(IMKTAMHM HAa NpPEINPHUATHAX IO NepepadoTKe KMBOTHOIO M
PACTHTEIBHOIO CHIPbS

[Tonatue u npupona koHuukTa. Mozaenb KoH(IMKTa. TUMBI M TPUYUHBI KOH(IUKTOB.
Mertonpl paspemieHus: KOH(IUKTOB. VI3MeHEHus, UX BIMSHUE Ha MOBeJEHHE PaOOTHUKOB Ha
OPEANpUATHIX MO TepepaboTKe MKHUBOTHOIO U pacTUTENbHOro chipbs.lloHsTHe mumep u
MmeHemkep. OcHoBHBIE (hopMbl BiacTu. Teopun nauaepckux kadecTB (JIMAEpCcKUX 4ept). Teopus
Hyrnaca Mak I'peropa. Teopus Kypra JleBuna. Teopus bneiika 1 Moyron. Konnenuus ®pena
Ouanepa. YnpasieHue HeopManbHBIMU FPYIIaMH.

Pa3nea 3. @yHkuum ynpasJjieHUusl B MEHeKMEHTe

KommyHukanuu B cucreme ynpasJieHUs!

CymHocTh KOMMYHUKAaMH M WHPOpPMALMM Ha MPEINpUATHSIX IO IepepadboTke
JKUBOTHOTO U  pPAaCTUTEIHOTO ChIpbA. 3HaueHWe KoMmMmyHHKauui. Knaccudukanus
KOMMYHHKaIMil. BHeNIHME KOMMYHUKAallUM M BHYTPEHHHE KOMMYHUKanuu. dopmanbHbele U



He(opMaTbHbIe KOMMYHHKAIUH. | OpU30HTAIbHBIE U BEPTUKATBLHBIE KOMMYHUKAIIUU. DJIEMEHTHI
U JTanbl Ipouecca KoMMyHUKanuid. [IpoOiemMbl B MEXKIMYHOCTHBIX KOMMYHHUKALUAX Ha
OPEINPUATHSIX TI0 TIepepaboTKe )KUBOTHOTO U PACTUTENBHOTO ChIphs. IIyTu perneHus mpooieM.
XapakTepucTuka KOMMYHUKAIMOHHBIX ceTeil. [Ipunuunsl 3¢ ¢dekTuBHON KOMMYHHKAlUU Ha
OPEIPHUATHSIX IO TepepaboTKe KUBOTHOTO U PACTUTEIHLHOTO CHIPHS.

IIpouecc KoHTpOJS HA MpeINpUsTUSIX M0 mnepepadoTke KUBOTHOIO H
PACTUTEIBHOTO ChIPbS

CyImHOCTh KOHTPOJIS Ha MPEeANpHUATHIX MO nepepaboTke >KMBOTHOTO M PACTUTEIHHOIO
ceipbs. [IpenBapurensHbie ycnoBus KOHTPOIs. OYHKIIMU KOHTPOJISA. DTarbl MPOIecca KOHTPOJIS.
Bunel kouTposs. OCHOBHBIE MOAXOJbI K OpPraHu3alud KOHTpOJs. YcinoBus 3¢ (EeKTUBHOCTH
KOHTPOJIS Ha NPEANPUITHSIX 110 IEpepadOTKe KUBOTHOTO U PACTUTEIHLHOTO ChIPbS.

PemieHusi B MeHeI:KMeHTe HAa MNPeINPUATHUAX 10 MNepepadoTKe KUBOTHOIO U
PACTUTEIBHOIO CHIPbS

[lonsiTue ympaBneHueckoro pemeHus. Knaccudukanus yrnpaBiIeHUECKUX pPELICHHH.
MeToapl NPUHATHS PEIICHUN Ha MPEANPUSATHAX MO MepepadoTKe KUBOTHOTO U PACTHTEIHLHOTO
ChIpbsi. MeTonbl KOJUIEKTUBHBIX PEIIeHUH Ha NPEANpUATHUAX MO MepepabdoTke KUBOTHOTO U
pacTUTEIBHOTO ChIpbsi. MeTon Mo3roBoro mrypma. Meton komuccuu. Meron endu Metox
cyna. Mopdonoruueckuid meron. MeTox cHCTeMaTH3UPOBAHHOM HMHTETPALUUA  3JIEMEHTOB
pemenus. Meton «6-3-5». CHHEKTHKA.



