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Paboyas nporpaMMa AHCUMIUIMHBL «YTIPABJEHHE NPOEKTAMHY® COCTARTEHAa R
COOTBETCTBHH ¢ TpeboRaHusAME DeflepalIbHOrO TOCYAAPCTBEHHOTO 00pa30BATENEHOIO CTAHAapTa
Bercmero obpasosanna (PI'OC BO), yreepxaenroro npukasom Munmcrepersa o6pasoBanus W
Hayky Poccuiickoit @enepammn 22,09.2017 v, Ne 973. Pafogas nporpaMma npeiHasHadeHa s
UOArOTOBKH MArWcTpa no HanpaemeHuio 36.04.02 3ootexmus, IlporpamMma MHTeHCHBHEIE
TeXHO/IOTHH HHBOTHOBOACTEA.

Hactoamas pafoyad nporpaMma AHCOHIUIHHBL COCTARICHA B paMkaX OCHOBHOK
npoteccHonansHoM  o6pasoBatensHoll  nporpammbt (OIIOID) M yuuTemaer ocobeHHOCTH
O0yHeH s IIPH HHKJIO3MBHOM 0OPA3OBANMM UL ¢ OTPAHHYCHHLIME BO3MOMKHOCTAMY 370DOBLS
(OB3).

CocTapuTeNh — KaHAMAAT CEIBCKOXO3ANCTBEHHBIX HAYK, JonenT bodeuiesa .B.

Pabouas nporpamMma JUCITHILTARE! 0GcyXkeHa Ha 3aceiannn xadeapw [legaroruxa a
CONHANBHO-2KOHOMH4ECKHX JAHCIIHIUIHA
«21» anpens 2023 r. (mpotokoin Ne 8).

3a.  kadeupoir  Meparorukm W COMHATBHO- -
SKOHOMMYCCKHX JTHCIHIIINH, KAHIHAAT ITelarOTHUecKHX i H.IL. Tpormukosa
HayK, JOIEHT

Pabowas nporpamwa ameimmmabl ofobpena MeTonmueckol komuccHein HmcraryTa
BETEPHHAPHON Me/IAIIHHEL
«26y» anpenst 2023 r. (mpoTokon Ne 4).

[pencenarens MEeTOINYECKOH KOMMCCHK H.A. ¥Kypagens
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COJEP)KAHUE

[Mnanupyempie pe3yabTaThl OOydYeHUS IO JUCIUIUIMHE, COOTHECEHHBIE C
MJIaHUpYEMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. Ilemp u 3aHa4u JUCIUTLIMHEL

1.2.  KomnereHIMu U MHIAUKATOPBI UX JOCTUKEHUI
Mecto qucuumiuHel B ctpykrype OITOIT
O0beM TUCIUIUTMHBI U BUJIBI YIEOHOU pabOoThHI

3.1. Pacnpenenenue o0beMa TUCIUTIIMHBI 10 BUIaM YI€OHON pabOTHI

3.2. Pacnpenenenue yueOHOTO BpEMEHH IO pa3/ieiaM U TeMaM
CtpyKTypa U colepkaHue AUCHUILTMHBL, BKIIIOYAIOee MPAaKTUYECKYIO MOATOTOBKY
4.1. CopepxaHue TUCHUTLITUHBI

4.2. CopepxaHue JNEKIUH

4.3. CopnepxaHue 1aOOpaTOPHBIX 3aHATUI

4.4. CopepxaHue MPAKTUYECKUX 3aHATHI

4.5. Bunel u cofepkaHue cCaMOCTOSTEIbHON pabOThl 00yJarOIuXCs
YueOHO-MeToANMYeCKOe 00ecIieueHne CaMOCTOSTEIFHON pabOThl O0yUYaAIOIIHUXCS 11O
JTUCITUTUINHE

@OHJT OLEHOYHBIX CPEACTB JJsi MPOBEACHUA NPOMEKYTOYHOW aTTecTaluu
00yJarOIUXCs MO AUCIUTIIINHE

OcHoBHasi U JOTOJHUTENIbHAS ydueOHasi JuTeparypa, HeoOXoaumasi A OCBOCHUS
JUCITUTLIAHBI

Pecypchl WH()OPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTu «HTEepHeT,
HEOOXOUMBIC JJIS1 OCBOCHUS TUCIUILTAHBI

MeTtoauueckue yKkazanust st 00y4aromuxcsi 0 OCBOCHUIO TUCIUTUIMHBI
CoBpeMeHHbBIE uH(GOpMaIMOHHBIE TEXHOJIOTHH, UCTIONIb3YEMbIe npu
OCYIIIECTBIICHUU 00pa30BaTEIbLHOTO IMpoliecca Mo AUCLHUILINHE, BKIIOYas MepeyeHb
MPOrPaMMHOTO O0ecTieueHus: U HHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MarepuanbHo-TexHuyeckass  0asa, HeoOxomumasi I8 OCYIIECTBIICHHUSA
00pa30BaTeNbHOTO MpoIiecca Mo TUCITUTUINHE

[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB VIS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U
MIPOBEJICHUS MPOMEKYTOUHON aTTeCTAUU 00YUaIOIUXCSI
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1. Ilnanupyemble pe3yabTaThl 00y4eHHSs 110 AUCHHUILIMHE, COOTHECEHHbIE C ITIAHUPYEMbIMU
pe3yiabratamu ocBoenusi OIIOII

1.1 lleap u 3aga4u TUCHUILINHDBI

Maructp no HanpapieHuto noarotoBku 36.04.02 3o0o0TexHus JOMKEH OBITh TOJATOTOBIIEH K
pelIeHHuI0 3a7ad  MPOPECCHOHATBHON JEATEIBHOCTH CIEAYIOIIEr0 THIIA: TPOU3BOACTBEHHO-
TEXHOJOTHIECKOTO.

Heab qucuumiIMHbl — chOpMHUPOBATh y 00yYarOMIUXCS CHUCTEMY 3HAHHHA 00 ynpaBiIeHUU
MPOEKTaMHU, HEOOXOAMMBIX IS TMOJATOTOBKM MarucTpa B 00JIACTH 300T€XHHHU, CIIOCOOHOTO K
3¢ (EeKTUBHOMY pELICHUIO MPOM3BOJACTBEHHBIX 3a7ad B MPAKTUYECKOH JEATEIBHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMITCTCHIIHSIMHU.

3agaun AUCHUNJIMHBI: U3YYUTh COJIEP>KaHUE OCHOBHBIX KaTETOPUA, MOHATUN U MPUHLIUIIOB
VOpPaBJICHUS TMPOEKTaMH; H3yYWTh OCHOBHBIC CTaAMU H (OYHKIMH YIPaBICHUS TPOCKTAMH;
nprOOpEeCTH 3HaHUS O TMpoleccax OMHKETUPOBAHUS W IUIAHUPOBAHUS MPOCKTA; HAYUUTHCS
OTIPENIETATh POJIU M (PYHKIIMHM OCHOBHBIX YYAaCTHHUKOB ITPOEKTA HAa PA3IMYHBIX dTanax KU3HEHHOTO
[IUKJIA TTPOEKTA; OBNAJICTh HABBIKAMH MPHUHSATHS PEIICHUI B MPOCKTHOM YIIPABICHUU; BHICTPANBATh
CHUCTEMY KOMMYHHUKAIIMH B JOCTHIKEHUU IIEeJIeH MPOEKTa; YMETh 3aBepliaTh MPOEKT U OIEHWBATH
pe3yabTaThl TPOEKTHOM ACSATENbHOCTH; NPUMEHSTh IOJYyYEHHbIE 3HAHUS TMpPU PEUICHUU
MIPOU3BOJICTBEHHBIX 3a/1a4 B MPAKTHYECKOU JIEATETLHOCTH.

1.2. KoMneTeHUMM U MHANKATOPHI UX J0CTHKEHUI
YK-2. CrnocobeH ynpasiasiTh TPOSKTOM Ha BCEX dTalax ero )KM3HEHHOTO UK

Kona n nammeHnoBanue
WHJIMKATOpa JOCTHIKEHHS ®dopmupyembie 3YH
KOMIICTCHIIHU
Na-1.YK-2 3HAHHS OO0yyarontuiics T0JDKEH 3HATh: OCHOBHBIE KATETOPUH, TIOHATHUS 1
VrpasisieT MpoeKToM Ha MPHUHIUIIE] YIPABJICHUS IPOCKTAMU B LIEJISAX PEIICHUS
BCEX HTAIlaX ero MIPOU3BOJICTBEHHBIX 3aau B MpakTHueckoi aeareiabHocty — (b1.0.09,
JKU3HEHHOT'O ITUKJIa YK-2-3.1)
YMEHHUSA OO0ydaroniicss JOJDKEH YMETh: IPUMEHSATh TEXHOJIOTHU TIPOESKTHOTO
yIpaBlIeHUsT Ha BCEX ATaIax JKM3HEHHOTO IuKia nmpoekTa - (b1.0.09,
YK-2 -V.1)
HABBIKH O6yuaroiuiicst JOJKEH BJIaJIETh: HABBIKAMU
MPUHATHS PEIICHUN B MPOCKTHOM YIIPABICHUH -
(51.0.09, YK-2 -H.1)

VYK-3. CnocobeH OpraHu3oBBIBaTh U PYKOBOAHMTH PabOTOM KOMaHJbl, BhIpaOaThIBasi KOMAaHIHYIO
CTPATEeruio sl JOCTHKESHUS IIOCTABICHHOM 11en

Kox n HanmeHoBaHue
WHJIMKATOpa JOCTHIKECHHS ®dopmupyembie 3YH
KOMIIETCHIINN
NJI-1.YK-3 3HAHUS OO0yyarontuiics T0JDKeH 3HaTh: 0COOCHHOCTH KOMaHbl 1 KOMaHIHOH
OpranusyeT u pyKOBOJIHUT paboThI, METOBI YIPABICHNS KOMAaHIOH B ENSIX TOCTHKECHUS
paGoToii KoMAHIBL, s¢dexruBHOCTH peamusauuy npoekTa — (51.0.09, YK-3 -3.1)
BhIpaOaThIBast YMEHUS OOy4arouuiics JOJDKCH YMETh: OPTaHU30BEIBATh U PYKOBOJIUTH
KOMaH[THYIO CTPATETHIO paboToit KOMaHIbI, BBIpaOaTHIBask KOMAHAHYIO CTPATETHIO B IENIAX
IUTS. TOCTYDKCHHUS JmocTrkeHus 3 (HEKTUBHOCTH pealTu3aliy MPOCKTa
IMOCTaBJICHHOU LICITH . (51009’ VK-3 _y1)
HABBIKH O6yuaroiuiicst JOJKEH BJIaJIETh: HABBIKAMU
YIpaBJICHUS W OPraHU3aIMeH pabOThl KOMaHIbI, BRIpa0aThIBas
KOMAaHJTHYIO CTPATETHIO B LIEJSX TOCTHKECHUSA 3PPEKTUBHOCTU
peanu3aiyy mpoeKTa -
(51.0.09, YK-3 -H.1)

OIIK-3. Crnoco0OeH OCYIIECTBISATh M COBEPILICHCTBOBATh MPO(PECCHOHATBHYIO ACATEIbHOCTh B
COOTBETCTBUH C HOPMATHBHBIMH ITPABOBBIMH aKTaMH B c(hepe arporpoMBIIIIIEHHOTO KOMIUIEKCa
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Kom ¥ HauMeHOBaHHWE
WHJIUKATOpa OOCTHXKEHUS ®opmupyemsie 3YH
KOMIIETEHI[MH
HA-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IPABOBHIE AKTHI,
Ocy1ecTBsieT u PETJIAMEHTUPYIOLIME OPTaHU3AIIMIO COBPEMEHHOTO OM3HECA M TIOPSIOK
COBEPUIEHCTBYET pa3pabOTKKH MHHOBAIMOHHBIX POEKTOB B C(EPE arpOIPOMBIILIEHHOTO
npodeccnoHaTLHY IO kommuiekca — (51.0.09, OIIK-3 -3.1)
ACSATEIILHOCTD B yMEHUS OGy4JaroIuiics TOIKEH YMETh: MPUMEHSATH HOPMATHBHO - IPABOBBIE
COOTBETCTBHH € aKTBI, PETJIAMEHTUPYIONINE OPraHU3aMI0 COBPEMEHHOTO OU3HECA
HOPMATHBHBIMH MOPSIOK Pa3spabOTKU HHHOBAIMOHHBIX POEKTOB B cepe
TIpaBOBBLIMU aKTaMU B arponpombliienHoro kommiekca - (51.0.09, OIK-3 -V.1)
cepe OOGyuaronuiics JIOJKEH BJIAJAETh: HABBIKAMH
arporpombimiierHoro | HABPIKHA . _ 6 o
PUMEHEHHS] HOPMATUBHO - PABOBOI 6a3bl, PETJIAMEHTHPYIOIIEH
KoMmIuIexca OpraHM3aINIO COBPEMEHHOTO OM3HECa U TIOPSIOK Pa3paboTKu
MHHOBAIMOHHBIX IIPOEKTOB B C(PEPE arpOIPOMBIILIEHHOTO KOMILIEKCA -
(51.0.09, OTTK-3 -H.1)

2. Mecto aucuumiannel B ctpykrype OITOIT
JucrunnuHa «YTpaBlIeHHE NTPOSKTaMH» OTHOCUTCS K 00s3aTeIbHOM YacTH OCHOBHOM

npodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBbl MaruCTpaTyphl.

O6bemM auctuIUIMHBL cocTaBisieT 4 3adeTtHbix eawHuI] (3ET), 144 axkameMuueckux 4acoB

3. O0bém AuCHMIVINHBI U BUIbI y4eOHOH padoThl

(manee yacoB). JlucuuruinHa u3yvdaercs B 4 ceMecTpe.

3.1. Pacnpenesnenne o0beMa IMCUMILIMHBI IO BUAAM Y4e0OHOI padoThl

Bun yueGHO# paboThI KonugectBo uacos
Konrakrnas pabora (Bcero) 64
B TOM YHCJIE IPAKTHYECKasl IOJIrOTOBKA
B mom uucne: nexyuu (JI) 32
npaxmuyeckue sausamus (113) 32
CamocrostensHas padota odyuatommuxcs (CP) 80
Kontpons 3a4er
Hroro 144
3.2. Pacnpenesnenne yueOHOro BpeMeHH 110 pa3aeiamM U TeMam
B TOM 4HCIIE "
=
Ne Bcero KOHTaKkTHas pabora g
HaumenoBanue pazaena u TeMbl g
TEeMBbI 4acoB CP Z
J 113 2
1 2 3 4 5 6 7
Paznen 1. YipaBieHue npoekTaMu: KOHLIETIMS U METOI0JI0TUs
1.1. Hcropus ynpaBieHUs] IPOSKTaMHU 4 - - 4 X
1.2. [TonsiTue «poekTy». THUITBI ¥ BUIBI TPOSKTOB 8 2 2 4 X
VYipasnenue npoekraMu. JKU3HEHHBIN UK
1.3. P P H 8 2 2 4 X
MIPOCKTa
Metoms! otOopa mpoekToB. OKpyKeHHE
1.4. A pa ip pyx 8 2 2 4 X
MIPOCKTA
15 Komekchl STHKH MPOEKTHBIX MEHEKEPOB U 6 6 X
o WX POJIb B TPOCKTUPOBAHUH
IIpaBoBBIe hOpPMBI OpraHU3aK ONU3HECA U
1.6. 8 2 2 4 X
pa3paboTKa MPOEKTOB
WHBecTHunoHHbIe POEKTHl. Pa3paboTka
1.7. ! P P 8 2 2 4 X
Ou3Hec-TUIaHa
Paznen 2. IlnanupoBaHue npoekra
MIPABJICHUE OTHOIICHUSIMU
2.1, | Ympapaetie oTroLe ° 8 2 2 4 X
CTEHKXOJIIEPAMH IPOCKTA




B TOM YHCJIC 2
Ne Bcero KOHTaKkTHas pabora g
HaumeHnoBanue pasjena u TeMbl g
TEMBI 4acoB CP =
J 113 2
1 2 3 4 5 6 7
2.2 Komanna npoekra 8 2 2 4 X
2.3. OpraHu3anoHHas CTPYKTypa MPOeKTa 8 2 2 4 X
24 [IpuHsATHE pemeHnid B YIIPaBICHUN 3 ’ ’ 4 X
IPOEKTAMHU
25 VYnpasneHne npoeKTaMu B yCIOBHAX 3 ’ ’ 4 X
HEOIPEIeICHHOCTH 1 PUCKa
26 CocraBieHre CMETHI U OFO/KETa TIPOCKTA. ] ’ ’ 4 X
IInanupoBaHue nNpoexTa
2.7. CTpYKTYpHBIH ¥ IIPOIICCCHBIN TIJIaH MPOEKTA 6 - - 6 X
23 KanenmapHoe ruiaHNpOBaHNE PECYPCOB H ] ’ ’ 4 X
3arpar
Paznen 3. YnpapneHue peanusanuei mpoeKTa
3.1. YrpasieHre KOMMYHHKAIMSIMH IPOCKTA 8 2 2 4 X
39 KonTtpons peanuzaiuu npoekra. ] ) ) 4 X
YupasieHue H3MCHCHUSIMH
3.3. YnpaBieHue KauecTBOM MPOEKTa 8 2 2 4 X
3.4. 3aBepleHre NPOeKTa 8 2 2 4 X
OO01m1as TPYA0EMKOCTh 144 32 32 80 -

4. CTpyKTYpa M coiep:KaHue JMCUUIIJIMHbI, BKIYAKIIee NPAKTHYECKYI0 TOATOTOBKY

[IpakTHyeckass MOATOTOBKA MPU pealM3alMU YUEOHBIX MPEIMETOB, KYpCOB, IMCLUIUIMH
(Monynel) opraHuzyeTcss IyTeM MpPOBENEHUS  MPAKTUUYECKUX  3aHATUH, MPAKTUKYMOB,
71a00paTOPHBIX pabOT ¥ MHBIX AHAJIOTUYHBIX BUJIOB YUEOHOU JEATENBbHOCTH, MPEAyCMaTPHBAIOIIUX
yyacTtue OOydarolIUXCsi B BBIIOJHEHUU OTIENbHBIX DJIEMEHTOB padoOT, CBA3aHHBIX C Oyaylieu
npohecCuOHANEHOM e TeNIbHOCTbIO.

[TpakTHyeckass MOArOTOBKA MOKET BKJIIOYaTh B ce0s OTACNbHBIC 3aHATHUS JIEKIIMOHHOTO
THUIIa, KOTOPBIE TPEAYCMaTPUBAIOT Niepeaady yaeOHOH HHpOopMauu 00yJaronIuMcs, HE0OX0IUMOI
JUISE  TIOCTIEAYIOLIETO  BBIMOJNIHEHUST padoT, CBS3aHHBIX ¢ Oyaymeid mpodecCuoHaTbHOM
JEeSITENIbHOCTBIO.

PexomeHnayemblii 00beM MNPAKTUYECKON MOATOTOBKH (B MPOLEHTAX OT KOJMYECTBA YacOB
KOHTAaKTHOM pabOThl) JIs1 JUCITUTUINH, PEeaTU3YIONMINX:

- yauBepcanbable komrereHuuu (YK) ot 5 no 15%j;

- obmenpodeccuonansubie kommereHuu (OIIK) ot 15 1o 50 %;

- npodeccuonansubie KommneTenuuu (1K) ot 20 mo 80%.

4.1 Conepxxanue QM CUUILTHHBI

Pazgen 1. YnpasiieHue npoekTaMu: KOHIENIMUS U METOA0J0T U

IHousitHe «npoexkT. THIILI H BUALI IPOEKTOB

OObeKT, mpeaMeT, TEOpeTUUYEeCKHe U MPAKTHUYECKHE 3aJayd JUCIHMIUIMHBL YIpaBlICHUS
npoexktaMu. CoaepkaHUe OCHOBHBIX KaT€rOpui, MOHATUN U NPUHIUIIOB YIPABIECHUS MPOEKTaMHU.
OcHoBHbIE 0051aCTH yrpaBiaeHUs poekTamu. [IpuHIMnIbI KiaccuuKauy NpoeKTOB, UX OCHOBHBIE
TUTBL ¥ BUABL. OCOOEHHOCTH YIPaBICHUS MPOSKTAMHU PA3IMYHbIX TUTIOB. OMpeaensaTh TUI IPOSKTa
0 CYIIECTBEHHBIM KJIaCCU(PUKAMOHHBIM Ipu3HaKaM. OrpaHUueHus MPOEKTa, COOTBETCTBYIOIIUMHU
€ro TUILY U BUAY.

Ynpasienue npoektamu. Z/KM3HeHHbIN IIUKJI MPOEKTA

OcCHOBHBIE XapaKTEPUCTUKH MpoekTa. JKuzHeHHbIH nukia u (as3sl npoekra. OcobeHHOCTH
YIPABJIECHUS MPOEKTAMHU.3anHTEPECOBAHHbBIE CTOPOHBI IPOEKTA. ['pynIbl MponeccoB B yIpaBiIeHUU
npoekTamu. H(popMaiMoHHO-KOMMYHHUKALIMOHHBIE TEXHOJIOTUH YIIPABJICHUS IPOCKTaMHU.

MeToabl 0TOOpa NPoeKTOB. OKpYy:KeHHe MPOeKTa

OTO0p IPOEKTOB HAa OCHOBAHUU TIOKa3aTenel (rHAHCOBOW akTUBHOCTU. DakTOpHAs MOETh
OIIEHKH MPOEKTOB. YUCTHIN TUCKOHTUPOBAHHBIN 10X0A. Cpok okynaeMocTu. DakTopHasi MOAEINb C
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yuetoM Beca. HeuucnoBble monenu oTOopa mpoekToB. CTpyKTypa OKpYXKEHHUS IMPOEKTa U €e
aneMmeHTsl. Llenu mpoekra. bimkHee U nanbHEe OKPYKEHHE NPOEKTa. BHyTpeHHee M BHEIIHHUE
OKpY’KE€HHE IPOeKTa. MexaHnu3Mbl BO3JCHCTBUS IEMEHTOB CTPYKTYpPbhl HA PEAIM3alUI0 ITPOEKTA.
CreneHp NPUOPUTETHOCTU AJIEMEHTOB OKPY)KEHHs NMpoeKTa. PakTOpbl COLUAIBHOIO OKPY)KEHHUS,
ONpENENAOIINE ICUXOJIOTMYECKUE PEaKUU JIoAECH B OpraHu3zauud. MOHUTOPUMHI H3MEHEHHU
[IapaMeTPOB OKPYKEHUS MPOEKTA.

IIpaBoBbie (hopMbI Opranu3anuu OU3Heca U pa3padoTka NPOEeKTOB

[IpaBoBbie (OpMBI OpraHuzaluM MpearnpuHuMarenei. JloroBopHoe peryiampoBaHue
MIPOCKTHOW JesATeIbHOCTH. JlOTOBOpHI KOMEpUYeCKOW KOHIlecCMW M (ppaHuaiizmHra. J[oroBopsl
IIPOCTOTO TOBAPUIIECTBA U COBMECTHON AesTenbHOCTH. COBpPEMEHHBIE OPraHU3aL[IOHHO-IIPAaBOBBIE
(dbopMBbI pean3ali BEHUYpHBIX MHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

NuBecTnnMoHHbIe NPoeKThI. PazpabdoTka OusHec-miIana

[ToHsiTHEe WHBECTHMLIMOHHOTO MpoekTa. TexXHUKO-3KoHOMHYeckoe obOocHoBaHue. busnec-
wiaH. TpeGoBaHus K COCTaBIeHHIO Ou3Hec-TulaHa. Pasnensl OusHec-tuiaHa. Pestome. busnec-
IJIAHUPOBAHUE CEJIbCKOXO3SIMICTBEHHOTO IPEANPUATHS 10 TPOU3BOACTBY MOJIOKA U TOBSIINHBI.

Pa3nea 2. [lnanupoBanne npoekra

YnpasjeHue OTHOLICHUAMU CO CTEHKXOJIIePaMH NMPOeKTa

DOJEMEHTBl CHCTEMbI CTEMKXOJAEPOB MPOEKTa M TNPUHLUIBI UX BbIACIEHUA. DYyHKIHUH
CTEHKXO0JIEpOB MPOeKTa. Pa3nnuns Mex1y BHyTPEHHUMU U BHEIIIHUMH CTEHMKXOJIIEpaMu ITPOEKTa.
[TpuunHBI U MOCTEACTBUS PA3BUTHUSA KOH(MIMKTOB MHTEPECOB CTEHKXOJIEPOB MpoekTa. MHTepecs
Pa3JIMYHBIX TPYNI CTEMKXO0JIAepOB. Mephl 10 MOTHUBALIMM CTEUKXOJIAEPOB HA MOAIEPKKY MPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU MPOEKTa. METoAbI ypaBiIeHUs [TOBEAECHUEM CTEHKXO0JIIEPOB
IIPOEKTA.

Komanpna npoexkra

OcobeHHOCTH KOMaHIbl W KOMaHJHOW paboTel. Co3maHue ycioBHi st (popMpoBaHUS
koMaHnbl. Kpurepuu onenku 3¢h@dexkTuBHOCTH pabOTHl KOMaHAbl. YmpaBieHue 3(PPeKTuBHOM
pabotoii komanabl. Coznanue BhICOKOI((HEKTUBHBIX MPOESKTHBIX KOMAH/I.

Opranu3anuoHHas CTPYKTYpa MPOEKTA.

Tunsl opraHU3alMOHHBIX CTPYKTYp NPEANPUATUS U MECTO B HHUX NPOEKTOB. CHIIBHBIE U
cinalble CTOPOHBI PA3JIMYHBIX THUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoeKkTa B OpraHU3allMOHHOM
CTPYKTYype npennpusatusa. MarpuuHas M IPOEKTHass CTPYKTypbl. MeToapl aHaiau3a IIPOECKTHOMU
CTPYKTYPBHI.

IIpuHsATHE pelICeHU B YIPABJICHUH NIPOCKTAMH

OO65acTy NPUHATHS U TUIBI PELICHU B MPOEKTHOM YIPABIEHUWHU. DTallbl PaliOHaIbHOIO
NPUHATHS pelIeHuil u ux copepkanue. JImuHoCTHBIE (aKTOPHI B MPUHATHH pelieHuil. Mexanusm
NPUHATUSA  yJIOBJIETBOPUTENIBHBIX PpEHICHUH. YPOBHU NPHUHATUS PEIIEHUA B IPOEKTHOM
yhnpaBiaeHUU. MeTosbl palluOHAIBHOTO MPUHATUS pelIeHU. MeTonbl BBIABUKEHHS albTEPHATUB
pelenus. PanimoHanbHbIN TOAXO/ K MPUHATHIO PEIICHUH B YIIPABICHUHU ITPOCKTAMM.

YnpasieHue NPOeKTaAMH B YCJI0BHSAX HeONpPeIeJeHHOCTH M PUCKa

Knaccudukanms puckoB u GakTopoB prcKa. MeTOo bl OIIEHKH prcKa MpoekTa. OcoOeHHOCTH
nposiBIeHUsT (aKTOPOB PUCKA HA Pa3IUUYHBIX (pa3ax mpoekTa. MeTobl OIEHKH PHCKOB IPOEKTA.
YpoBeHb HEONPENECIEHHOCTH Cpelbl MpoeKkTa. Meppl IO pPEearnpoBaHUIO HAa PUCKU MPOEKTa.
MuHMMHU3aLUs PUCKOB IIPOEKTA.

Cocrasjienue cMeThl M 010/:keTa npoekTa. [lianupoBanue npoexkra

ConepxaHne  CMEThl  TPOEKTA. [TocnenoBarenbHOCT,  AEUCTBUM  MPOEKTHOTO
oromxerupoBanus. CocTaBieHrne CMEThl U Oro/KeTa MpoekTa. MeTo bl OI0KETHOTO YIPaBICHHUS.
Bospacranmne uzgepkek mpoekTa. OcoOEHHOCTH CMEThI il pa3iuyHbIX (a3 npoekrta. bromxer
3aTpar Ha pabouyio cuity. bromkeTsl MPOW3BOJACTBEHHBIX 3aTpaT M 3aKymok. JlomonHuUTenbHBIE
cratbu  Oromxkera. KoHTpons wucmonHeHuss Owomxera. OOmiee MIaHUPOBAHUE — IPOEKTA.
Jexomno3unust paboT Juis [JIaHUpOBaHUs mpoekta. [IpaBuia mnpuMeHEHHS METOJOB
IUTAaHUpOBaHMs. YpPOBHM JeTanu3anuu miaHa. CpencrBa IuiaHupoBaHus. KoopauHanus IiaHoB
Pa3HOTrO YpPOBHSI.

KanennapHoe niianupoBaHue pecypcoB H 3aTpar
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bromker 3arpar mpoekta. CereBoil TpaduK B YCIOBHSX OTIPaHMYECHHOCTH PECYpPCOB.
BripaBHuBaHue mnotpeGHOCTH B pecypcox. [lnanupoBaHue MpoeKTOB B YCIOBHUIX OIPaHUYEHHOCTH
pecypcoB. YMeEHbIICHHE TPOJOIKUTEIEHOCTH MTPOEKTA.

Pa3nes 3. YnpasieHnue peajunsanueii NpoeKTa

YnpasiieHue KOMMYHHKAIUSIMHU TPOEKTA

ITonsrue «KOMMYHUKAIUA TPOCKTa», Cro OC06€HHOCTI/I " OTJIIMYUTCIIbHBIC YCPTHI. Mecto n
3HaYeHNEe KOMMYHHUKAlUN B JOCTIDKEHHUHU Iiesield mpoekTa. Paznuune MexIy KOMMYHHUKalUsSIMU
paszHoro Tuma (peuyeBble, MUChMEHHBIE). BepOanbHoe u HeBepOanbHOE obmeHue. HedopmansHoe
obmenue. Kananer s¢dexktuBHOrO 00meHUs. JlemoBas mepenucka W OTYETHOCTh. BrusHme
CTPYKTYpHI TIpOoeKTa Ha WH(OPMAIMOHHBIE MOTOKHU. J[MarHOCTHKA U OIeHKa KOMMYHUKAIMOHHOU
CUCTEMBI IIPOEKTA.

KoHTpoJsb peaju3anuu npoekra. YpanJjieHHe H3MeHEHUsIMU

3amaun, (QYHKIMHA, METOJAbl MOHUTOPHMHTAa padboT mo mpoekTy. Kpurepum u cmocoOw
OCYILIECTBJIEHUSI KOHTPOJs NpoekTa. ColepikaHue OCHOBHBIX 3TanoB KOHTpois. IIpoekrupoBanue
CHUCTEMBI KOHTpOJISI C OOpaTHOW CBs3BIO. MeETOoNbl KOHTpoJiA. Pa3paboTka KOPPEKTHPYHOITUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4ET 0 MPOBEPKE.

YnpasiieHue KauecTBOM MPOEKTa

OcHOBHBIE CTaHIApPTHl, (OPMYIHpYyIOIUE TpeOOBaHUs K KadeCTBY TIPOEKTa U €ro
npoaykuuu. [IpUHIMOBI  KOHUENIUU  «BCEOOINEro  yrmpaBleHUS  KadyecTBOM». MeTofsl
uiaHupoBaHus KadectBa. CriocoObl oOecrieueHHsi KadecTBa IMPH pealu3alud NMpoekTa. Buasl u
METO/Ibl KOHTPOJIS KauecTBa. PopMHUpoBaHUE TPEOOBAHUN K KAUECTBY MPOIYKIIUU U MPOCKTOB.

3aBepuieHue NpoeKkTa
[TpoGiieMbl, BO3HUKAIOLIME MPH JOJITOCPOYHOM, TOCPOYHOM U (POopc-MaKOPHOM 3aBEpILIEHUU
npoekTta. Oneparuu 3aBepiieHus MPoeKTa U GyHKIIMH MEHEHKEPOB IMPOCKTA.
PerynupoBaHue TOroOBOPHBIX OTHOIICHHWI Ha 3aBEpLIAONICH CTaauu mpoekTa. JlokyMeHTarus ais
nepenavn 3aKkazuuky npoekra. OneHka paboThl pyKOBOAUTENS MPOEKTa U KOMaH bl B 1eJoM. OTyer
0 NIPOBEPKE FOTOBHOCTH IIPOEKTA.

4.2. Coagepxanue JeKIHH

TIpaxTuue-
o Kon-Bo
i HaumenoBanwue seknuu 4acos cKkas
MOJTOTOBKA

1. ITonsarue npoekt. TUTIBI ¥ BUABI IPOEKTOB 2

2. Ympasienne npoekramu. JKH3HEHHBIH ITUKIT MPOEKTA 2 +
3. MeTtonbl 0TO0pa MpoekToB. OKpy)KEHUE IPOCKTA 2

4. [TpaBoBBIe (hOpMBI OpraHM3aluy OM3HECA B pa3paboTKa MPOEKTOB 2

5. MHBecTUIIMOHHBIE TPOEKTHI. Pa3paboTka On3Hec-IaHa 2

6. YmpaBiieHHEe OTHOIICHUSIMHU CO CTEHKXOJIepaMH IIPOESKTa 2 +
7. KomaHnna npoekra 2

8. OpraHu3anuoHHasi CTPYKTypa IpOeKTa 2

9. [TpunsITHE peICHNH B YIPaBICHUH MPOCSKTAMH 2 +
10. | YmpasneHne npoeKTaMu B YCIOBHUSIX HEOTPEACISHHOCTH U PHCKA 2

11. | CocraBneHue cMeThl B O10pKeTa poekTa. [l1laHnpoBaHue mpoeKTa 2 +
12. | KaieHnapHoe miaHUpOBaHUE PECYPCOB M 3aTpaT 2 +
13. | YnopaBnenne KOMMYHHUKAITUSIMU TIPOCSKTA 2

14. | KoHTpoas peanu3aiuu mpoeKTa. Y mpaBlieHue U3MEHEHUIMHU 2 +
15. | YmpaBieHne Ka4eCTBOM MPOSKTA 2

16. | 3aBepiieHue IpoeKTa 2 +

Hroro 32 20%

4.3. Conep:xanue JJad0OPATOPHBIX 3AHATHH
JlaGopaTopHble 3aHATHUS HE IPETYCMOTPEHBI

4.4. ConepxkaHne NPAKTHYECKUX 3aHATHI
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IIpaxTuye-
Ne . Kon-Bo
- HaunmMeHnoBaHue MpakTHYECKUX 3aHATHI 4ACOB cKast
MOATOTOBKA
1. OCHOBHBIE TIOHATHSI MPOCKTHOTO yMpaBicHUs. THIBI 1 BUABI IPOCKTOB 2
2. JKW3HEHHBIN UK TPOEKTa 2 +
3 Mertob! 0TOOpa MPOEKTOB U ONPEAEICHUE IPUOPUTETHOCTH MIPOCKTOB. )
) OKpyKeHHE TIPOCKTA
4 IIpaBoBbIe hOpMBI OpraHU3auK OM3HECA B pa3paboTKa MPOEKTOB. )
) IIpaBoBO€ peryanpoBaHue MPOSKTHOM AESITEIbHOCTH
5 MHBecTHIMOHHBIE TIPOEKTHI. Pa3paboTka Om3Hec-tuiana. busHec-1uiaH, ero ) +
CTPYKTYpa M Ha3HAUCHHUE
6 YnpaBineHne OTHOLUICHUSIMU CO CTEHKXONZepaMu npoekra. OnpeneneHue ) +
) 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEHUKXOIIEPOB)
7. Komanna npoekra. Co3raHne KOMaHIbl POSKTa M OpraHu3alus ee paboThl 2
] OpraHu3anroHHas CTPYKTypa nmpoekTa. [IpoeKT B opraHu3alnoOHHO N )
CTPYKTYpE OpraHM3aliu
9 [IpuHsiTHE pelIeHuid B yIpaBIeHUN TpoeKTaM. MeTo bl IPUHATHS ) +
pelIeHui B yIIpaBJICHHH IPOEKTAMHU
10, YnpasneHne MpoeKTaMH B YCIIOBHSIX HEOTIPEICICHHOCTH U pUCKa. MeTo bl ) +
OLICHKH PUCKOB IIPOEKTa
11 Cocrasnenne cMeThl ¥ OrojkeTa rpoekra. CpecTBa MiIaHUpOBAHUS ) +
poeKTa
12. KanennapHoe riaHUpOBaHUE PECYPCOB U 3aTpat 2 +
13. YnpaBiaeHue KOMMYHHUKALUSIMU IPOEKTa 2
14. KonTpons peanuzanuu npoekra. YnpasieHHe H3MEHEHUSIMU 2
15. YnpaBieHue KauecTBOM MPOEKTa 2 +
16. 3aBepleHe IPOeKTa 2 +
Hroro 32 30%
4.5. Buapl u cofepkaHue CaMOCTOSITeIbHON PadoThI 00y4aromuxcst
4.5.1. Buabl caMoCTOSITe/IbHOMH Pa0d0Thl 00y4al0IIUXCS
Bunbl camocTosiTeTbHOM paboThl 00yJaIONTUXCS KonuuectBo 4vacos
[MoaroroBKa K MPaKTHYECKUM 3aHITUSM (OIPOCY, PEIICHUIO CUTYaIlMOHHBIX 30
3aJ1a4, TSCTHPOBAHUIO)
[ToaroToBKa K KOJJIOKBUYMY 26
CaMOoCTOSTENhPHOE N3YICHHE OTACIBHBIX TEM U BOIPOCOB 18
[ToaroToBka K MPOMEKYTOYHOM aTTecTalluu 6
Hroro 80
4.5.2. Conep:xkaHue CAMOCTOSITEIbHOM PA00THI 00y4al0IIUXCH
Ne Kon-Bo
HaumeHnoBaHue TeM U BOIIPOCOB
n/m 4acoB
I. HcTopus ynpaBieHus IpoeKTaMU 4
2. [Monsitue «poexT». Tursl U BUAbI mpoekToB. CTaHAApTHI U cepTH(UKALMS B 4
YIpaBJIeHUH IPOCKTAMH
3. VYnpasnenue npoekramu. JKU3HEHHBIH IUKJI IPOEKTA U €ro (asbl. 4
4. Mertons! otO0pa npoekToB. Llenn npoexTa. OkpyxkeHue npoekra. BHeninee n 4
BHYTPEHHEE OKPY)KEHHUE POEKTa
5. Koziekchl 3THKM IPOEKTHBIX MEHEDKEPOB U UX POJIb B IIPOCKTUPOBAHUH 6
[IpaBoBBIe (hopMBI OpraHn3anuy Ou3Heca U pa3padoTka npoekToB. CoBpeMEHHBIC
OpraHU3aIMOHHO-IIPAaBOBbIE ()OPMBI PEANTN3ANI BEHIYPHBIX HHBECTUIIMOHHBIX 4
npoekToB B Poccun.
7. WHBecTuIMOHHBIE TIPOESKTHI. Pa3paboTka On3Hec-aHa. IHBECTUIIMOHHBIE TIPOEKTHI B 4
MOJIOYHOM M MSICHOM CKOTOBOJICTBE
8. VYnpapieHue OTHOLIEHHSMH CO CTEHKXOJAepaMy ITpoeKkTa. MeTobl yrpaBieHus 4
TIOBEICHHEM CTEHKXOJJIEPOB NPOEKTA.
9. Komanna npoexra. Komananas crpaterus 4
10. OpraHu3annoHHas CTpyKTypa npoekTa. OpraHu3anioHHbIE CTPYKTYPBI IPOESKTHPOBAHHMS 4
11. [TpunsITHE pelIeHNH B yIpaBIeHUH MPOSKTaMH. JINTHOCTHBIE (PaKTOPBI B IPUHITHH 4
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No Kon-Bo

i HaumeHoBaHue TeM U BOIIPOCOB qacoB
pELICHU.

12. VYnpasieHne npoeKTaMu B YCIOBUSAX HEONIPEISIEHHOCTH U prcKa. Pucku mpoexra 4

13. CocraBneHue CMeThI U OropkeTa npoekra. [InanupoBanue npoekta. OpraHu3anus 4
IpoIiecca BHIOJHCHUS IPOCKTA

14. CTpyKTypHBIi U IPOLIECCHBIN IJIaH MPOEKTA 6

15. KanenpapHoe mianupoBaHue pecypcos u 3atpat. [lnannpoBanue BpeMeHU 4

16. VYnpasneHne KOMMYHHAKAIUAMHE PoeKTa. «YemoBedeckuil pakTop» B YIPaBICHUN 4
MIPOEKTAMH

17. Kontpons peanuzaiyu npoekTa. YnpaplieHHEe M3MEHEHHUSIMU IIPOEKTa 4

18. HNHbopmanmoHHbIe CUCTEMBI B YIIpaBJICHUH MTpoekTaMu. KauecTBo mpoekTa 4

19. KoHTponb 1 3aBepIieHne MPoeKTa 4
Hroro 80

5. YueOHO-MeTOANYeCKOe o0ecniedeHne CAMOCTOATEIbLHOM padoThl 00y4aroImmuXxcst
M0 AMCHMILIHHE

YyebHO-MeToAMYecKue pa3paboTku umeroTcs B Hayunoit  6ubnuoTexe OI'bOY BO
OxHo-Ypanbckuit 'AY:

5.1 boGruieBa M.B. VYmpamiaeHue mnpoeKkTamMu: METOAMYECKHE PEKOMEHIAIUU TI0
OpraHu3allMi CaMOCTOSTENFHOW pabOThl OOYYAIOUIMXCS 10 HANpaBICHUIO MOAroToBKU 36.04.02
3o00TexHus, nporpamMma: MIHTeHCHBHBIE TEXHOJIOTUH KUBOTHOBOJCTBA; KBaTU(UKALIUS — MAarucTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO Oxuo-Ypansckuit ['AY,
2023.— 39 c.— Pexxum moctyma: https://edu.sursau.ru/course/view.php?id=8437;

5.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM ISl OOydalOUIMXCS 1O HampaBlieHHI0 moAroToBku 36.04.02 3o00TexHus, mporpamma:
VHTEeHCUBHBIE TEXHOJIOIMH )KUBOTHOBO/ICTBA; KBAIM(UKALUSA — MarucTp; popma o0OyueHus - O4Has
/ N.B. bo6suieBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY, 2023.— 74 c. — Pexxum pocrymna:
https://edu.sursau.ru/course/view.php?id=8437;

6. @OH/ OLIEHOYHBIX CPEACTB /ISl IPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTAllUM 00YUAIOIIUXCS 10 JUCIHUIINHE

Jlnist yCTaHOBIIGHUS] COOTBETCTBUS YPOBHS MOJATOTOBKH oOyuaromuxcs TpedoBanusim @I'OC
BO pazpabotan GoHA OLIEHOUHBIX CPEACTB AJIS TEKYILEro KOHTPOJI YCIEBAEMOCTH U MPOBEACHUS
IPOMEXYTOUYHOW aTTecTaluud oOydaroumxcss 1Mo AucuuiuiiHe. @DOHA OLEHOYHBIX CpEACTB
npencrasieH B [IpuoxeHunn.
7. OCHOBHASI M JONOJTHUTEJIbHAsI y4eOHasi JIUTepaTypa, Heo0X0AuMAas 1JIsl OCBOCHHS
AUCHHUILTHHBI

OcHOBHas ¥ IOTIOJIHUTEIbHAS yaeOHas TuTeparypa umeercs B Hayunoit  O6ubnuoteke "

ANIEKTPOHHON MHPOopMaImoHHo-o0pazoBarenbHol cpeae DI'BOY BO HOxHo-Ypanbckuit [AY.
OcHoBHas1 uTEpaTypa

1. Jleymikuna, C. B. Ynpasienue npoektamu : yuyebHoe mocoodue : [16+] / C. B. JleBymkuHa ;
CTaBponoibCKMl ~ TOCYyIapCTBEHHBIM  arpapHbli  yHuUBepcuTeT. —  CTaBpomnosb

CraBponosibCKuil rocyaapcTBeHHbIN arpapHblii yHuBepeuteT (CTI'AY), 2017. — 204 c. : nn. —

Tekcr : anexkTpoHHBIN // YHUBepcUTeTcKass OubOamoTeka online: 31EKTPOHHO-OMOIMOTEYHAS

cucrtema. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (mara oOpaiieHus:

19.02.2023). — Pexxum goctyna: Jyisi aBTOPHU3. IMOJIb30BaTENEH.
2. YnpaBieHue npoekTamu : yaeOHuk ais By3oB / B. H. Octposckas, I'. B. Boponnosa, O. H.
MowmortoBa [u ap.]. — 4-e u3n., crep. — Cankr-IlerepOypr : Jlawp, 2022. — 400 c. — ISBN
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978-5-8114-9172-8. — Tekct : anekTpoHHBIN // JlaHb : AIEKTPOHHO-OMOIMOTEYHAs] CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mata obpamenus: 19.02.2023). — Pexum
JOoCTyMa: JIIsl aBTOPU3. MOJIb30BaTeNEH.

3. IlpeoOpaxenckas, T. B. VYmnpasiaenue mnpoekramu : y4yeOHoe mocobue : [16+] /
T. B. IIpeo6pakerckas, M. IIl. Myprasuna, A. A. AnernuaoBa ;  HoBocuOupckwmii
rOCYyJapCTBEHHBIN TeXHHWYecKHil yHuBepcuteT. — HoBocubupck : HoBocuOGupckuit
rOCYJIapCTBEHHBIN TeXHUYEeCKU yHuBepcutet, 2018. — 123 c. : mi., Tabn. — ISBN 978-5-7782-
3558-8. — Texkcr : >meKTpoHHBIN / YHuBepcuTeTckass Oubnmoreka online: 37IeKTpOHHO-
oubmmoteunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (nara
obpamtenus: 19.02.2023).— Pexxum octymna: st aBTOpPU3. MOIb30BaTEICH.

4. Yupasnenune npoektamu : ydeOHoe mocodue : [16+] / II. C. 3enenckuii, T. C. 3umMHsIKOBA,
I'. N. Tlonogpko [u ap.] ; otB. pen. I'. U. [ononasko ; Cubupckuii ¢peaepanbHblii YHUBEPCUTET.
— Kpacnosipck : Cubupckuii penepanpabiii yausepcuteT (COVY), 2017. — 132 c. : min. — ISBN
978-5-7638-3711-7. — Tekcr: >nekTpoHHBIN / YHUBepcuTerckas Oubnanoreka online:
3JIEKTPOHHO-OMOIMOTEYHAs cucrema. —
URL: https://biblioclub.ru/index.php?page=book&id=497741 (nata obOpamenus: 19.02.2023).
— Pexxum goctyna: 1uist aBTOpU3. MOJIb30BATENICH.

JlonoTHUTeILHAS JJUTEpPaTypa

5. byuaes, I'. A. YnpaBneHue npoektaMu: Kypc JIeKIui : yueOHoe mocobue / I'. A. bydaes ;
JlarecTaHCKUi TOCYIapCTBEHHBIN YHUBEPCUTET HapoaHOTo xo3sicTBa (JII'YHX). — Maxaukana
: AT'YHX, 2017. — 104 c. — Tekct : 37eKTpOHHBIN / YHHUBEpCUTETCKass OmOimoreka online:
3IIEKTPOHHO-OUOINOTEeYHAS CUCTEMA. -
URL: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 19.02.2023).
— PexxuM nocryna: [uis aBTOpU3. MOJIb30BATEIICH.

6. Ckopoxon, C. B. Ympasnenue mpoektamu cpeiactBamu Microsoft Project: kypc : ydeOHoe

nocodbue / C.B.Ckopoxon. — MockBa : HWatepner-YHuBepcurer WMHbOpMAIMOHHBIX
Texnonoruit (MHTYUT), 2009. — 277 c. — — Tekcr : »neKTpoHHBIN / YHUBEPCUTETCKAs
OoubmoTeKa online: AJIEKTPOHHO-OMOINOTEYHAS cucrema. —

URL: https://biblioclub.ru/index.php?page=book&id=234677 (nata obpamenus: 19.02.2023).
— Pexxum noctyna: uist aBTOpU3. MOJIb30BATEIIECH.

7. Yepnsk, B. 3. YnpaieHne HHBECTUIIMOHHBIMU MPOEKTaMu : yuyeOHoe nocobue / B. 3. UepHsik.
— Mocksa : FOuutn, 2017. — 351 c. : un., Tadn. — ISBN 5-238-00680-2. — (ITpodeccrnonanbHblit
yueOHUK: MeHeKMeHT). — TeKcT : 3MeKTpoHHbIH / YHuBepcuterckas Oubimoreka online:
3JICKTPOHHO-OMOIMOTEeYHAs cucTema. —
URL: https://biblioclub.ru/index.php?page=book&id=615835 (mata oOpamenus: 19.02.2023).
— Pexxum goctyna: 1uist aBTOpHU3. MOJIb30BATENECH.

8. Pecypchl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «AHTEepHET», HEOOX0AMMBbIe
AJIs1 OCBOEHHS THCIIUNTHHBI
1. EnnHoe oKHO TOCTyIa K y4eOHO-METOAMYECKUM pa3padboTkam https://roypray.pd
2. OBC «Jlanby http://e.lanbook.com/
3. Yuuepcurerckas 6uommoreka ONLINE http://biblioclub.ru

9. MeroauvecKkue YKa3aHUs Il 00y4al0IUXCH 10 OCBOCHUIO JUCUMILIHHBI
VY4ebHO-MeTonn4YecKkue pa3padboTku uMmetorest B Hayuynoit O6uOnuoTeke U 3JIEKTPOHHOU
nHpopmarmonHo-o6pazoBatenbpHOM cpeae DI'BOY BO Oxno-Ypanbckuii [AY:

9.1 BoGrimeBa W.B. VYmpaBieHwe mNpoeKTaMu: METOIUYECKHUE PEKOMEHJANHNH I10
OpraHU3aIMi CaMOCTOSITEILHON PabOThl O0y4YaIOIMMXCS IO HAMpaBleHWI0 MOATOTOBKH 36.04.02
3o00TexHus, nporpamMmma: MHTEHCHUBHBIE TEXHOJIOTUH KUBOTHOBOJCTBA; KBAU(UKAIUS — MAarucTp;
dopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit ['AY,
2023.— 39 c.— Pexxum moctyma: https://edu.sursau.ru/course/view.php?id=8437;

9.2 boOsmeBa U.B. Ynpasnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS 10 HampaBlieHHIO MoAroToBku 36.04.02 3ooTexHus, mporpamma:
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VHTEHCUBHBIC TEXHOJIOTHH YXUBOTHOBOJICTBA; KBAIM(PHUKAIUSA — Maructp; popma oOydeHHS - OuHas
/ N.B. bo6suieBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuiit ['AY, 2023.— 74 c. — Pexxum nocryma:
https://edu.sursau.ru/course/view.php?id=8437;

10. CoBpeMeHnHble  HH(OPMANUOHHBIE  TEXHOJOTHHM, HCHOJb3yeMble  NPH
OCylIeCcTBJIeHUM 00pa30BaTeIbHOI0 TMpouecca Mo JUCHMILIMHE, BKJIWYasA IepeyeHb
NMPOrpaMMHOro odecnedeHusi 1 HHGPOPMANMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoli 6u0nmMoTeke ¢ TEPMUHAIBHBIX CTAaHLUH NPENOCTaBISETCA JOCTYN K Oazam
JTAHHBIX:

- Texakcnepr (maHpOpMaroHHo-cripaBouHasi cucrema ' OCToB);

- My TestX10.2.

[Tporpammuoe obecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization Ge
tGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; -
nekc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: YnuBepcuter
[MTPO® 2.1

11. MarepuajbHO-TeXHHYECKas 0a3a, HeOOX0AMMAas VISl OCYHIECTBJIEHHUsI 00Pa30BaTeJIbHOI0
npouecca no JMCUMIUInHe

Y4yeOHble ayauTOpPUM ISl TPOBedeHUS Y4YeOHbIX 3aHATHI, TMPexyCMOTPEHHBIX
NMPOrpamMmMoii, 0OCHaIleHHbIe 000PY/I0BAHUEM U TeXHHUYECKMMHU CPeCTBAMHU 00y4eHU sl

Aynutopus Ne414 ocHaiieHHas MEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM;

ITomemenns 1J1s1 caMOCTOSATEIBLHOM PadoThI 00yYalOIIMXCS

[Tomemenue Ne 420 myist caMOCTOSITEIBHON pabOThI, OCHAIIICHHOE KOMITBIOTEPHON TEXHUKON
C BO3MOXKHOCTBIO MOJKIIOUeHHsI K ceTu «VHTepHeT» u obecriedyeHHeM J0CTyla B 3JEKTPOHHYIO
uHpopMannoHHO-00pa3oBarenbhyio cpeny @I'BOY BO OxHo-Ypanbckuii [AY.

IlepeyeHb 000py10BaAHUSL M TEXHHUYECKHX CPEACTB 00y4eHMsI

1. CpencrBa MynbTUMEANA:

e HOoyTOYK AcerPB TE 69-KB
e 5kpad Ha mratuse Apollo-T 200x200 MW
e ipoekTop AcerprojectorP 1163
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Mpuioxenne

®OH/JI OHEHOYHbIX CPEACTB

JUTS. TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 1 TIPOBEJCHUS MPOMEKYTOYHON aTTeCTAIUN
oOydJaronmxcs

COJIEPKAHME
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1. KomneTeHI MU U MX HHAMKATOPbI, (popMuUpyeMble B Mpolecce 0CBOEHUS JUCHUILIHHBI

YK-2. CrnocobeH ynpasisiTh TPOSKTOM Ha BCEX dTalax €ro )KM3HEHHOTO UK

Kon u Dopmupyembie 3VH HaumenoBaHue O1IeHOYHBIX
HaNMCEHOBAHUE CpEaCTB
MHAWKATOpa 3HAHMA YMCHHUA HaBBIKH Texymas TIpmexyTou
JIOCTYKECHUS y Hast
aTTecTalus
KOMIICTCHIINU aTTecTalus
UO-1.YK-2 OO0yuaromuiuiics OO0yuatromiuiics OO0yuaromiuiics VYcTHBIN 3aueT
JIOJDKEH 3HATh: JTOJDKEH YMETh: JTOJDKEH BIIAJICTh: OIpocC Ha
VYnpasnser
OCHOBHEIC NPUMEHSTH HaBBIKAMU MPaKTUICCKOM
MIPOEKTOM Ha BCEX o
yTAIAX ero KaTeropuH, TEXHOJIOTUH TIPUHATHS PCILICHUHA 3aHSATHUH,
TOHATHS U MIPOEKTHOTO B IIPOCKTHOM TECTHPOBaHUE,
JKU3HEHHOTO
KA TIPUHITUITEL yIpaBJIeHUS Ha BCEX YIpaBICHUH - perieHue
H yIpaBICHUSL JTanax XU3HEHHOTO (51.0.09, YK-2 - CHUTYaIlMOHHBI
MIPOEKTaMHU B [IUKJIa TIPOCKTA - H.1) X 3a7a4 Ha
HEJSIX PEeIeHUs (b1.0.09, YK-2 -V.1) MIPAKTHIECKOM
TIPOU3BOJICTBEHHEI 3aHATHH,
X 3a/1a4 B KOJUIOKBHYM
MPaKTU4ECKO
JICSITETBHOCTH —
(b1.0.09, VK-2 -
3.1)

VK-3. CriocobeH opraHu30BBIBATh M PYKOBOAHWTH PabOTOW KOMaHbI, BEIpaOaThIBass KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUXKCHUA IIOCTaBJICHHOH nenun

Kon u ®opmupyemsie 3YH HaunmenoBanmne oneHOYHBIX
HAMMCHOBAHHC CPEACTB
UHIUKATOpa 3HAHUS YMEHUS HABBIKH Texymas Ipmexyrou
JTOCTIDKEHUS Hast
KOMIETEHITHH arrecrami aTTecTalus
Na-1.YK-3 OO6yuarontuiicst OOyuaronuiics OO6yygarontuiicst YcTHbii 3ader
Opranmsyert u JOJDKEH 3HATh: JOJDKEH YMETh: JOJDKEH BIIAJCTH! oTIpocC Ha
PYKOBOIUT 0COOEHHOCTH OpTaHNU30BBIBATH U HaBBIKAMU MPaKTHIECKO
paboToit KOMAaH[IBI 1 PYKOBOJIHUTH YIOpaBJICHUS U M 3aHITHH,
KOMaH/bl, KOMaHJHOU paboThl, | paboTO¥ KOMaHIBI, opranuzanuen TECTUPOBAHU
BEIpa0AaThIBas METOBI YIPABICHUS BEIpaOaThIBas pabOTBI KOMAHIIBL, ¢, peleHue
KOMAaHTHYIO KOMAaHJIOW B LEJISIX KOMaHTHYIO BEIpa0AaThIBAs CUTYaIlHOHH
CTpaTeruio Juis JTIOCTHXKCHUS CTPATETHIO B LIEISIX KOMaHTHYIO BIX 33/1a4 Ha
JIOCTHKCHUS 3¢ peKTuBHOCTH JIOCTYKECHUS CTPATETHIO B IEJSIX | MPAKTHYCCKO
MIOCTaBJICHHOM pean3aIuy mpoeKTa 3¢ EKTHBHOCTH JTIOCTHKCHUS M 3aHITHH,
nenu - (b1.0.09, YK-2 - peanu3anuu 3¢ peKTuBHOCTH KOJIJIOKBUYM
3.1) MpOeKTa peanuzanun
- (b1.0.09, YK-2 - MpoeKTa -
v.1) (b1.0.09, YK-2 -
H.1)

OIIK-3. CnocobeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPOQPECCHOHAIBHYIO NEATEIbHOCTh B
COOTBCTCTBUH C HOPMATUBHBLIMU ITPABOBBIMH dAKTaMU B C(bepe ArpoIIpOMBIIIIICHHOI'O KOMILJICKCA

Kon u ®opmupyemsbie 3YH HaunmenoBanue oneHOYHBIX
HAaMCHOBAHHC CPEACTB
UHINKATOpa 3HAHUS YMEHUS HABBIKH Texymas IIpmexyTou
JTOCTIDKEHUS Hast
KOMIETEHITHH arrectari aTTeCcTalys
nJ1-1. OIIK-3 OO6yuarontuiics OOyuaronuiicst OO6yuarontuiicst YcTHbii 3ader
OcymiecTBiseT u JOJDKEH 3HATh: JOJDKEH YMETh: JIOJDKEH BIIAJCTH! oTIpocC Ha
COBEpPILIEHCTBYET HOPMATHBHO - MIPUMEHSTh HaBBIKAMU MPaKTUIECKO
podeccCHoHab- MIPaBOBBIC aKTHI, HOPMATHUBHO - IPUMEHEHHUS M 3aHITHH,
HYIO perIaMeHTHPYIONIIE TIPaBOBBIC aKTFHI, HOPMATHBHO - TECTHPOBAaHU
NIESITETTFHOCTD B OpTaHU3AIHIO perIaMeHTHPYIOIIH IIpaBOBOM 0a3kbl, e, pereHne
COOTBETCTBUU C COBPEMEHHOTO € OpraHu3alHio periiaMeHTHPYIOIIEe | CUTYallMOHH
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HOPMATHUBHBIMHU Om3Heca U MoPSI0K COBPEMCHHOTO 1 OpraHu3aImio BIX 33/1a4 Ha
[IPaBOBBIMU pa3paboTku Ou3Heca v MOPSI0K COBPEMCHHOTO MPaKTUIECKO
aKTaMu B cdepe WHHOBAIIMOHHBIX pa3paboTku Ou3Heca ¥ MOPSIIOK M 3aHATHH,
arponpOMBIILICH MPOEKTOB B chepe WHHOBALMOHHBIX pa3paboTku KOJUIOKBHYM
HOTO KOMILJIEKCa | arpoNpOMBIIUICHHOT | TPOEKTOB B cdepe WHHOBAI[HOHHBIX
0 KOMILIeKca arpoInpoOMBIIIICHH | HPOEKTOB B cepe
—(b1.0.09, OIIK-3 - OT0 KOMILIEKCa - arponpOMBIIIICHH
3.1) (51.0.09, OIIK-3 - 0T0 KOMILTEKCa -
v.1) (b1.0.09, OIIK-3 -
H.1)

2. Iloka3aTejn, KPpUTEPUH H LIKAJIA OLIECHUBAHUS MHIAMKATOPOB JOCTHKEHHUS] KOMIIEeTEHIIH I
N/-1.YK-2 Vnpaisger 0poeKTOM Ha BCEX 3Tallax €ro KM3HEHHOTO IUKJIA

@opmupyemblie Kputepuu u nikana oliecHUBaHHS PE3YJIbTATOB 00YUYCHHS IO AUCIUILIHHE
3YH Henocrarounstit JloctaTouHBIi ypOBEHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
51.0.09, OO6yyarommuiics He OOyuaromuiics cnado OOGyuaronuics ¢ OO0yuatomuiics ¢
YK-2 -3.1 3HAaeT OCHOBHEIE 3HAaeT OCHOBHEIE HE3HAYUTEIIbHBIMHU TpeOyeMoii CTETICHBIO
KaTeTOpuH, MOHATUS | KaTETOPHH, HOHATHI U OINOKAMH U MTOJTHOTHI M1 TOYHOCTH
1 TIPUHIIAIIBI TIPUHITHIIBT OTJENBEHBIMU 3HAET OCHOBHBIC
yIpaBJICHUS YHOpaBJICHUS npoberaMu 3HaeT KaTerOpUH, MMOHATHUS U
MPOEKTAMH B TIEIISAX MPOCKTAMU B IIEIISIX OCHOBHBIC KaTECTOPHH, TIPUHITUITEL
pemeHus peleHus MOHSATHUS U PUHIIHITBI yIpaBJICHUS
MPOU3BOJICTBEHHBIX MPOU3BOJICTBCHHBIX yIpaBJICHUS MPOEKTAMH B IIEIISX
3a1a4 B 3a/1a4 B IPAKTHUCCKOM MPOEKTaMH B TIEIISX penieHust
MIPaKTUIECKOI JeSITeTPHOCTH pemeHus TIPOU3BOICTBEHHBIX
eI TETFHOCTH TIPOU3BOICTBEHHBIX 3a1a4 B MPaKTHYECKON
3a1a4d B MPaKTHIECKON JIESITETBHOCTH
JIESITEITFHOCTH
51.0.09, O6yuarowmuiics He OGyuaromuiicst cnago | OOydaromiics ymeer | Obyuatoutuiicss ymeet
YK-2 -V.1 YMEET MPUMEHSATh YMEeT [IPHMEHSTH MIPUMEHSTD MIPUMEHSTD
TEXHOJIOTUH TeXHOJIOIHH TEXHOJIOTUH TEXHOJIOTUHI
IIPOEKTHOTO NPOEKTHOTO IIPOEKTHOTO IIPOEKTHOTO
YIpaBJICHUS HA BCEX YVIpaBIeHus Ha BeeX yIpaBJICHUS Ha BCEX YIpaBJICHUS Ha BCEX
JTanax XH3HCHHOTO STANAX SKU3HEHHOIO JTanax >KU3HEHHOTO JTanax >KU3HEHHOTO
KA TIPOCKTA LKA TPOEKTa [UKJIA TIPOCKTA [UKJIA TIPOCKTA
51.0.09, OO6yyarommuiics He OOyuaronuiics cnabo OOyuaronuiics ¢ OO6yuarontuiicst
VK-2 -H.1 BJIAJ€ET HaBLIKAMH BJIAZIEET HaBBIKAMH HEOOJIBIITNMHA CBOOOIHO BJIAIEET
HaBBIKaMU HaBBIKAMU 3aTpYIHEHUSIMHI HaBBIKAMHU
MPUHATHUS PCIICHUHA B | TPUHATHS PCIICHUN B BJIaJICCT HABBIKAMU HaBBIKAMU
MPOEKTHOM MPOCKTHOM HaBBIKAMU MIPUHATHUS PEIICHUH B
yIpaBJICHUN YIpaBICHUU MIPUHATHUS PEIICHUH B MIPOCKTHOM
MIPOEKTHOM yIpaBJICHUN
yIpaBJICHUU

NI-1.YK-3 Opranuszyetr U pyKoBOIUT pabOTOW KOMaHJbI, BhIpadaThiBasi KOMaHIHYIO CTPAaTETHIO

I JOCTHIKSHHUS ITOCTaBJICHHON LEJIN

KpI/ITepI/II/I U IIKaJila OUCHUBAHUS PE3YJIbTATOB 06y‘I€HI/IH 110 JTUCHHUITITIMHC

KOMAaHTHOH paboTHI,
METOBI YIPABICHUS
KOMaHJOH B IEJISIX
OCTHOKEHUS
3 dexTuBHOCTH

peanu3alyy MpoeKTa

paboThI, METOIBI
YIpaBJICHUS KOMAHIOM
B LIEJISIX JOCTHKEHHUS
s pexTruBHOCTH
peanu3aluy MpoeKTa

Dopmupyemsbie
3YH Henocrarounstit JloctaTouHbIi ypOBEHb Cpennuil ypoBeHb Bsricokuii ypoBeHb
YPOBEHb
b1.0.09, OOyuaromuiicst He OOyuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
YK-3-3.1 3HAeT 0COOCHHOCTH 3HaeT 0COOCHHOCTH HE3HAUUTEIbHBIMU TpeOyeMoii CTENeHBI0
KOMaH/Ibl U KOMaH/Ibl 1 KOMaHIHOU omKOKaMHU 1 MIOJIHOTHI ¥ TOYHOCTH
HeOOJIbLIINMHU 3HAeT 0COOCHHOCTH

npobeaaMu 3HaeT
0COOEHHOCTH KOMaHIbI
1 KOMaHJIHOH paboThI,
METOJIbI YIIPaBJICHUS
KOMAaHJION B HEIISX

KOMaH]Ibl 1 KOMaHTHOM
pabOThI, METOTBI
yIpaBJeHUs KOMaHI0U
B IEJISX JOCTIKEHUS

b dexTruBHOCTH
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JTOCTHKCHUS peanu3anuy mpoeKTa
3¢ heKTHBHOCTH
peanu3aly IpoeKTa
51.0.09, OO6yyarormuiics He OOyuaromuiics ciabo OO0yuaroutuiicss ymeeT OO6yuarontuiics
YK-3-V.1 yMmeer YMEET OpPraHU30BBIBATH OpraHU30BBIBAThH U OTJINYHO yMEET
OpraHU30BbHIBATH U U PYKOBOJIUTH PaboOTOil | PYKOBOAUTH pabOTOi OpraHU30BbHIBATH
PYKOBOAUTH paboTOi KOMaH/IbI, KOMaH/Ibl, PYKOBOIUTH paboTOi
KOMaH/Ibl, BbIpa0aThIBast BbIpabarbiBas KOMaH/Ibl,
BbIpabarbiBas KOMaH/IHYIO CTPATErHI0 | KOMaHIHYIO CTPATETHIO BbIpabaThiBas
KOMaHTHYIO B ICIISAX JOCTIKCHHUS B IEJIAX JOCTIDKCHUST | KOMAaHIHYIO CTPATCTHIO
CTPATETUIO B IEJSIX 3¢ EKTUBHOCTH 3¢ heKTHBHOCTH B IEJSAX JOCTHKCHUS
JTIOCTHKCHUS peanu3amuy mpoeKTa peam3aIuy MpoeKTa 3¢ heKTHBHOCTH
3¢ heKTHBHOCTH pean3aIuy MpoeKTa
peaIu3aIiy MPOCKTa
b1.0.09, OOyuaromuiicst He OO0yuaromuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics
VK-3 -H.1 BJIaJE€ET HaBLIKAMH BJIAZIEET HaBBIKAMH HEOOJIBIITNMHA CBOOOIHO BJIAZIEET
yIpaBieHUs U YIPaBICHUS U 3aTpyIHEHUSIMA HaBBIKAMU
opraHuzaiuen opraHuzaiuei paboTsl BJIaJICeT HaBbIKAMU yIpaBieHUs 1
paboThl KOMAaH/IbL, KOMaH/Ibl, yIpaBieHUs U opraHuzaien padboTsl
BBIpa0OaThIBast BBIpabaThIBas opraHu3aueil padoTsl KOMaH/IbI,
KOMaH/IHYIO KOMaH/IHYIO CTPATEeTHuI0 KOMaH/IbI, BbIpabaTbiBas
CTPATETUIO B IEJSIX B ICIISAX JOCTIKCHHUS BBIpa0AaThIBast KOMaHJTHYIO CTPATCTUIO
JTIOCTHKCHUS 3¢ PEKTUBHOCTH KOMAaHJTHYIO CTPATETHIO | B IENAX JOCTHKCHUS
3¢ heKTHBHOCTH peanu3amuy mpoeKTa B IEJISAX JTOCTHXKCHUS 3¢ heKTHBHOCTH
peam3anum mpoeKTa 3¢ hexkTHBHOCTH peam3anum mpoeKTa
peaJu3aIiy MPOCKTa
NJ-1. OIIK-3 OcymecTBiaser u

COBEPIIECHCTBYET MPO(HECCHOHAIBHYIO
COOTBCTCTBUH C HOPMATUBHLIMU ITPABOBBIMH dAKTaMU B C(bepe ArpoIIpOMBIIIJIICHHOI'O KOMILJICKCA

JCATCIbHOCTh B

®opmupyemsle Kpurepuu u nikana oneHMBaHUS PE3yJIbTaTOB 00YUSHHMS 110 JMCLUILIHHE
3YH Henocrarounstit JloctaTouHbIi ypOBEHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
b51.0.09, OOyuaromuiicst He OO0yuaromnuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
OIIK-3-3.1 3HACT HOPMATUBHO - 3HAaeT HOPMAaTUBHO - HE3HAYUTEIIbHBIMU TpeOyeMoii CTEeNeHbI0
NIPaBOBBIE aKTHI, MPaBOBBIE aKTHI, OIINOKaMHU U MIOJIHOTHI ¥ TOYHOCTH
peraMeHTHpYIoIne periaMeHTHPYIOIINE OTAEIBbHBIMU 3HaeT HOPMaTHUBHO -
OpTaHH3aIIIO OpTaHM3aIHIO npoOenaMu 3HaeT NIPaBOBBIE aKTHI,
COBPEMEHHOTO COBpEMEHHOI0 Ou3Heca HOPMaTHBHO - periaMeHTHpyIoIne
Ou3Heca M MOPSIIOK | ¥ MOPSIIOK pa3pabOTKH MIPaBOBBIE AKTHI, OpTaHHU3AIHIIO
pa3paboTKu WHHOBAIMOHHBIX peryIaMEHTHPYIOIUE | COBPEMEHHOTO OM3HECa
WHHOBAITHOHHBIX IIPOEKTOB B chepe OpTaHHU3aIHIO U TIOPSIIOK pa3pabOTKH
MIPOEKTOB B chepe arpoIpOMBIIIJICHHOTO | COBPEMEHHOTO OM3HEca MHHOBAITHOHHBIX
arpoNpOMBIIIIICHHOT KOMIUIEKCa U TIOPSIZIOK pa3pabOTKH MPOEKTOB B cepe
0 KOMIIEeKca MHHOBAITHOHHBIX arpoNpOMBIIIJICHHOTO
IPOEKTOB B cepe KOMILIEKCa
arponpOMBIIIJICHHOTO
KOMILIEKCa
b1.0.09, OOyuaromuiicst He OOyuaromuiics ciabo | OOyuarommiics ymeer | OOydwarommiicst ymeer
OIIK-3-V.1 yMEET IPUMEHSATh yMEeT IPUMEHATh IIPUMEHATH IIPUMEHATH
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO -
MIPaBOBBIE AKTHI, MPaBOBBIC AKTHI, IIPaBOBBIE AKTHI, MIPaBOBBIE AKTHI,
peryIaMeHTHPYIOIIHE perIaMEHTHPYIOIIHE peryIaMEeHTHPYIOIIHE peryIaMEeHTHPYIOIIHE
OPTaHHU3AIHIO OPTaHHU3AIHIO OpTaHHU3AIHIO OPTaHHU3AIHIIO
COBPEMEHHOTO COBpPEMEHHOT0 OM3HECa | COBPEMEHHOTO OM3HECA | COBPEMEHHOTO OM3HEca
Ou3HeCa ¥ MOPSIIOK Y TIOPSIOK pa3paboTKU | W MOPSAAOK pa3pabOTKUA | W MOPSIOK pa3paOdoTKH
pa3paboTKu WHHOBALMOHHBIX MHHOBAI[HOHHBIX MHHOBAI[HOHHBIX
MHHOBAITMOHHBIX IIPOEKTOB B chepe IPOEKTOB B cepe IPOEKTOB B cepe
IIPOEKTOB B chepe arpoNpOMBIIIJIEHHOTO | arpoNpOMBIIIIEHHOTO | arpoHpOMBIIIJICHHOTO
arponpOMBIIIICHHOT KOMIUIEKCa KOMIUIEKCa KOMILIEKCa
0 KOMILIEeKca
b1.0.09, OOyuaromuiicst He OOyuaromuiics ci1abo OO0yuaromuiics ¢ OOyyaromuiics
OIIK-3-H.1 BJIaJiceT HaBbIKAMU BJIaJieeT HaBBIKAMH HeOOIBIIUMHU CcBOOOJIHO BJIAJIEET
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PUMEHCHUS MIPUMCHCHHUS 3aTPYAHCHUSIMHU HaBBIKAMU
HOPMATHUBHO - HOPMATHUBHO - BJIaJICCT HABBIKAMU NPUMEHCHUS
TIpaBOBOM 0a3blI, MpaBOBOM 0a3bl, MIPUMEHCHUS HOPMATHBHO -
periaMeHTUPYIoIeH periiaMeHTHPYIoen HOPMAaTHUBHO - MIPaBOBOM 0a3blI,
OpraHu3aIuio OpraHu3aIuio MIPaBOBOM 0a3blI, periaMeHTUPYIoIeH
COBPEMEHHOTO COBPEMEHHOTO OM3HECa | periIaMeHTHPYIOUeH OpTaHU3AIIIO
Ou3Heca ¥ MOPSIIOK Y TIOPSIZIOK pa3paboTKu OpraHU3aIUIo COBPEMEHHOTO OHM3HEca
pa3paboTku MHHOBAITHOHHBIX COBPEMEHHOTO OM3HEca | W MOPSAIOK pa3pabdoTKH
WHHOBAITHOHHBIX IIPOEKTOB B cepe U TIOPSIIOK pa3padoTKu WHHOBAI[HOHHBIX
MIPOEKTOB B cepe arpoIpOMBIILICHHOTO WHHOBAI[MOHHBIX MPOCKTOB B cepe
arpoNpPOMBIIUICHHOT KOMILIIEKCa MPOCKTOB B cepe arpoNpOMBIIIICHHOTO
0 KOMILTEKCa arpoNpPOMBIIIICHHOTO KOMILICKCA
KOMILIICKCA

3. TunoBble KOHTPOJIbHBIE 3aJaHNs U (WIH) HHbIE MATEPHUAJIbI, HEO0OXOAUMBIE [IJISl OLlEHKH
3HAHUI, yMEHH i, HABBIKOB U (MJIM) ONbITA AeSAITEJIbHOCTH, XapaKTEePHU3YO M X
copMUpOBaHHOCTH KOMIIETEHIIHI B MpoIecce OCBOCHU S JUCIUIIMHBI

TumnoBbie KOHTPOJIbHBIE 3aJaHUSI K MaTEPUAIIBI, HEOOXOAUMBIE JJIsl OIICHKU 3HAHWUN, yMEHUN
Y HaBBIKOB, COJIEPKATCS B yUeOHO-METOUUECKHUX pa3padoTKaxX, MPUBEIEHHBIX HIDKE.

1. boGrimeBa W.B. VYmpaBneHwe mnpoeKkTaMu: METOAMYECKHE PEKOMEHIAINH II0
OpraHU3aIlMi CaMOCTOSITEIFHON PabOTHl OO0ydYarOMMXCS IO HAaMpaBlIeHUIO MOATOTOBKH 36.04.02
3o00TexHus, nporpamma: MHTEHCHBHBIC TEXHOJIOTUH KUBOTHOBOJACTBA; KBATU(UKAIUS — MAarucTp;
dbopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit ['AY,
2023.— 39 c.— Pexxum moctyma: https://edu.sursau.ru/course/view.php?id=8437;

2. boOsineBa M.B. YmpaBrneHue mpoekTaMu: METOIWYECKHE YKa3aHUS K TMPAKTUYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS 1O HampaBlieHHIo moArotoBku 36.04.02 3ooTexHus, mporpamma:
HHTEeHCUBHBIE TEXHOJIOTMH KUBOTHOBO/ICTBA; KBAIU(UKAIINSA — Maructp; popma o0ydeHus - ouHas
/ N.B. bo6suieBa. — Tpounk: ®I'BOY BO I0xno-Ypansckuiit ['AY, 2023.— 74 c. — Pexxum pocrymna:
https://edu.sursau.ru/course/view.php?id=8437;

4. MeToauyeckne MaTepuaJIbl, ONpee/solue NpoueIypbl OLeHUBAHUS 3HAHUN, YMEHHUIA,
HABBIKOB M (WJIH) ONBITA AeATEJIbHOCTH, XaPpAKTEPU3YIOIIMX CPOPMUPOBAHHOCTH
KOMIIEeTeHIH I

B nmaHHOM pazzenie METOOMYECKHE MaTepualbl, ONPEAEISIOIIME MPOLEIYPbl OLICHUBAHUSA
3HaHWM, YMEHHM, HABBIKOB, XapaKTEPU3YIOUIUX 0a30BbIi dTanm (HOPMUPOBAHHUS KOMIIETCHIIMH IO
JUCHUITIIUHE «anaBneﬂne IMPOCKTaMU», MMPUBCACHLIL MMPUMCHHUTCIILHO K KaxXKaomMy U3
UCIIONIb3YEMBIX BHJIOB TEKYILIErO KOHTPOJS YCIEBA€MOCTH U TPOMEKYTOUHOM aTTeCTalluu
00yJaromuxcs.

4.1. OueHo4HbIe CpeacTBA IS NPOBEICHNS TEKYIero KOHTPOJISA YCIeBaeMOCTH
4.1.1. Onpoc Ha NPAKTHYECKOM 3aHATUU

Onpoc Ha MNPaKTUYECKOM 3aHATHUM MCIONB3yeTcs J[Jid OICHKHM KayecTBa OCBOCHUS
o0ydJarmuMcsT OCHOBHOM TpO(eCCHOHANBHOW 00pa3oBaTENbHON MPOrpaMMbI MO OTHEIHHBIM
BOIIPOCAM M TeMaM JUCIUIIIMHBL. TeMbl U IJIaHbl 3aHATHH (CM. MeToapa3paboTku: boosuiera U.B.
VYrpaBieHrne mpoeKTaMu: METOIUYESCKUE YKa3aHUS K MPAKTHYECKUM 3aHATHIM JJIs 00y4YaronIuXcs
M0 HampapieHuto noArotoBku 36.04.02 3ootexHus, nporpamma: MHTEHCHBHBIE TEXHOJIOTUU
KUBOTHOBOJCTBA; KBanu(pukauus — Maructp; ¢opma odyuenus - ouynas / M.B. BoOwueBa. —
Tpounk: @®I'BOY BO IOxHo-Ypansckuii T'AY, 2023.- 74 c¢. — Pexum pocrymna:
https://edu.sursau.ru/course/view.php?1d=8437; )
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3apaHee cooOmarTcs odydaromumcs. OTBET YCTHOTO ONpOca OIIEHUBACTCS
«XOPOIIIOY, «YIOBICTBOPUTEIILHO» MU «HEYJAOBJICTBOPUTEIBHOY.

OIICHKOH «OTIIHMYIHO),

No OueHOYHBIE Cpe/iCTBa Kon n HaumMenoBanue
WMHAUKATOpa
KOMICTEHITHH

1 Tema 1. «OcHOBHbIe NOHSITHSI MPOEeKTHOro ympapieHusi. Tumbl m Buabl | UJI-1.YK-2 Ynpapnser

NMPOEKTOB»

1. Kakue BakHbIe criennUUECKUe XapaKTEPUCTUKH MPUCYIITH JTIOOOMY TIPOEKTY?

2. YeM omimdUaeTcs NMPOEKTHOE YIpaBICHHE OT TPATUIIMOHHOTO MEHEKMEHTa?

[Touemy TpagWIIMOHHBI MEHEIKMEHT MOJKHO HA3BaTh «PYTHHHBIM YIIPABICHUEM),

a ynpaBJIeHHE MPOEKTaMU — HeT?

3. [lepeuncnure NPHUHIUMBL, KAKAMU HEOOXOMUMO PYKOBOJICTBOBAThHCS IIPU

pa3paboTke METOIOB ¥ CTAHIAPTOB YIPABICHUS MPOCKTAMH.

4. Tlepeuncnure KIFOYCBBIC MEKIYHAPOIHBIC CTAHAAPTHI YIPABICHUSA MPOCKTAMHU.

Ha perienue kakux 3aa4 HaIIpaBICHO CO3/IaHUC KaXIOTO CTaHIapTa?

5. Uem pasznuuaercs 0a30BBI MOAXOM, 3aJIOKEeHHBIA B craHmapt PMBOK, ot

MOJTX0/1a, Ha KOTOpOM OcHOBaH cranmapt ICB?

6. Kaxkyro poss urpatot ctannaptsl [ISO B ynpaBieHUN mpoeKTaMu?

7. Kak ompenenuts 3peiocTh OPraHM3alliil ITI0 OTHOUICHHWIO K YIIPaBICHUIO

mpoeKkTaMu?

Tema 2. «JKu3HeHHBIH MK MPOEKTa»

1. B guem oTimums rporpamMm 1 poekToB? Kak oHUM CBSI3aHBI MEXKIY CO00i?

2. HazoBute u oxapakTepusyite craand 1 (has3bl )KU3HEHHOTO [UKJIA IPOCKTA.

3. HazoButre [Be-TpM OCOOCHHOCTH YHpAaBICHUS MpoeKkTamMu. Eciam 3TH

0COOCHHOCTH OyIyT NMPUMEHSATHCS B YIPABICHUU OBCCIHECBHBIMU OTICPAIMSMU,

KaK 3TO CKaXXeTCs Ha ero 3(P(PEKTUBHOCTH?

4. HazoBute TumMuHbIe ()a3bl )KU3HECHHOTO IMKJIA MPOCKTA M MPOKOMMCHTUPYHTE

UX COJCpPKAHUE.

5. UTto Takoe 00JaCTh TOMYCTUMBIX PEIISHUH MPOeKTa?

6. Ha3zoBuTe KpUTEPUHN YCHEITHOCTH YIPABICHUS IPOCKTOM W IPOKOMMEHTHPYUTE

uX.

7. HazoBuTe THNNYHbIC OIIHOKH B PAKTUKE BHITIOTHEHUS TIPOCKTOB.

8. B wem pasHuma B ynpaBieHHH NOPTHETIMH, MPOTpaMMaMH M OTACIHHBIMH

npoeKTaMu?

Tema 3. «MeToasl 0T0Opa NPOEKTOB W oONpeJeleHHEe NPUOPHUTETHOCTH

npoekToB. OKpyKeHHe MPOEKTA »

1. KakoBBI JOCTOMHCTBA W HEJOCTATKH HCIOJB30BAHUS TOKa3aTeell (hpMHAHCOBOM

3¢ (GHEeKTUBHOCTH TIpH ONpENEICHUN  MPUOPUTCTHOCTH MPOCKTOB.

HazoBute orpanuueHust Mozienel 0T00pa MpOCeKTOB.

JlocTaTo4HO M TOJMBKO (GUHAHCOBBIX MojIemeit oToopa?

B kakux cimydasx UCIONB3YIOTCS (PaKTOpHBIE MOJIEIH OTOOPA MTPOESKTOB?

HeuncmoBsie Moenu oTOOpa, B 4eM HX OCOOCHHOCTH?

[lepeunciaure OCHOBHBIC JJIEMEHTHI ONIDKHETO W [JAIBHETO OKPY)KEHHS

TIPOEKTOB.

7. Kak cBszana cepa NeATEIBPHOCTH TPOCKTa ¢ ero okpyxkenueM? IlpuBenute
MIPUMEPHI TAKOH CBS3H.

8. Ilepeuncnure METOIBI MCCICIOBAHUS MPOCKTHON Cpelbl M JalTe UM KPATKYIO
XapaKTCPUCTHKY.

9. s mpOEKTOB KaKOTO THIIA TPEIABHUICHUE SBISCTCS HAaOOJee IIEHHBIM METOI0OM
OLIEHKHU NPOEKTHOM cpensl? IIpuBenute mpumep.

10. Kto sBisieTCs SBISETCSA «MO3TOBBIM LIEHTPOM», MOTOPOM M UCTIOJNIHUTEIHHBIM
OpraHOM TIIPOEKTa, OT KOTOPOTO BO MHOTOM 3aBHCHT MpPOTpecC W ycIex
npoexrta’?

Tema 5. «MHBecTHIIHOHHBbIE MpPOeKThHl. Pa3zpadorka Ou3Hec-miaHa. Bu3Hec-

IUIaH, ero CTPYKTYpa U Ha3HAYeHHue»

1. B gemM cocTtouT mnenh OW3HEC — TUIAHUPOBAHUS I HOBBIX W JCWCTBYIOIIMX

MpPOU3BOACTB?

2. W3 KakuX 3TanoB COCTOUT OU3HEC - TUNIAHUPOBAaHUE?

3. Kakue BOmpoOCH pemiaeT MpeapUHUMATEIh IS CBOCTO IPOU3BOICTBA,

cocTaBsisl OM3HEC — IUTaH?

4. KaxkoBa cTpykTypa OusHec — ruiana?

5. U3 kakux OCHOBHBIX HAINpPAaBICHUN COCTOUT MpOIEeCcC pa3pabOTKU OW3HeC —

raHa?

Sk wN

IIPOCKTOM Ha BCEX
oTanax €ro
JKU3HCHHOI'O IUKJIa
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Tema 10. «YnpaBieHHe NPOeKTaMH B YCJIOBHSIX HeONpPedeIeHHOCTH H PHCKa.
MeToabl OLIeHKH PHCKOB IIPOEKTAa»
1. Uto Takoe puck? B dem 3akirodaercs pasHUIA MEXKIYy PHCKOM U

HEOTIPEACIIEHHOCTHIO?

2. MOXHO JIM TOJHOCThIO M30€)KaTh BO3HHKHOBEHHS IMPOCKTHBIX PHCKOB  Ha
JTare peann3anuu npoekTa Oarogaps TIIATEILHOMY TLIAHHUPOBAHHUIO

mpoekra’?

3. B uem cocToHT BaXKHOCTH MPaBIIIHON KITaCCHU(UKAIIIH PUCKOB

4. npu ynpaBleHUH NIPOEKTaMu?

5. Kakum 00pa3oM  OCYIIECTBISICTCS —~ YIPABICHUE MPOCKTHBIMH PUCKaMU?
Ilepeuncnure OCHOBHBIC OJTambl YIPABICHUS pPUCKAMU U OOPUCYHTE KPyT
BUJIOB JICATCILHOCTH, CBS3aHHBIN C KAXKIBIM 3TATlOM.

6. Kak MeHseTcs BEpOSTHOCTh HACTYIUICHUS COOBITHH, CBSI3aHHBIX C PHCKOM, U
COOTBETCTBYIOITIH UM POCT 3aTpaT Ha MPOTHKCHUHN KU3HEHHOTO IIHUKJIA TPOeKTa?
7. B 1eM cyTh MeTO/1a HOMHHATLHOW TPYIITIHI?

8. Uro BrirodaeT B cebs mporecc HUACHTH()HUKAIMN PUCKOB, KaKHUE TEXHOJOTHH
uaeHTH()HUKAITIN PUCKOB BBl MOXeTe Ha3BaTh?

9. B deM pazHHIa MEeXAY YXOJIOM OT PHCKA U €T0 MPUHATHEM ?

10. TIpuBemute TIpUMEpPHI nepefay  pUCKa, obocHyiiTe BEIIMYUHY
JIOTIOTHUTEIIBHBIX 3aTPaT Ha pealu3alyio MPOoeKTa B CBA3U ¢ Nepeaadeil prucka.
11. Ha3zoBure BO3MOKHBIE WCTOYHUKU (buHaHCHPOBaHUS

JIOTIOJTHUTEIIBHBIX 3aTPAT, CBA3aHHBIX C BOSHUKHOBECHHEM PHCKA.
Tema 11. «CocTraBiieHne cMeThI U 0I0/zKeT NMpoekTa. CpeAcTBa IUIAHUPOBAHUS
MPOEKTA »
1. Haiite ompeneiieHUss CMETHl U OrojkeTa mpockTa. Kakas CBs3b CYIIECTBYET
MEXIy dTUMH OHITHIMU?
2. Kakwne ¢akTopbl crtocoOCTBYIOT BO3PACTAHUIO U3IEPIKEK?
3. Kak mpu cocTaBlIeHHH CMETHI NpOeKTa y4IuThbiBaeTcs WHQIsmusa? KakoBbel ee
HeOJIarONPUATHBIE TIOCIEeNCTBHS I poekta? KTo B GobIeli cTerneHn 3aniuieH
OT HHMIAUU: COOCTBEHHUKH MPOEKTa WK oApsimaukn? OTBET apryMEeHTHPYHTE.
4. Bcernra 1M  MOXHO KOMIIGHCHPOBATh IIOCIEACTBHS pPOCTOM IICH Ha
MPOU3BEICHHBIC TOBAPHI U yeiryru? Kakue mpensTcTBUs CYIMECTBYIOT IS 3TOTO?
5. KakoBbI HEOMarompuUATHBIC TIOCIEACTBUS O0JIee TTO3JHETO 3aBEPIICHHS IPOCKTA?
6. HazoBuTe ® OXapakTepu3yilTe OCHOBHBIC BHIBI OODKETOB. KakoBEI
0COOCHHOCTH OFOJKETA 3aTPAaT Ha YeJIOBEYCCKHE PECypPCHI IMPOEKTa?
7. Kakyro poilp WrpalOT pEBU3WU TMPH KOHTPOJC BBHINMOJNHEHWS IUIaHA
(uHaHcupoBaHusA? B yeM CymIHOCTH 010 IKETHOTO KOHTPOJISA?
8. Ilepeuncrnute, Kakue 3a/1a4M peIacT INIAHNPOBAHUE MIPOEKTA.
9. Kakme odTambpl BKIOYaeT B cebs  cTaHAapTHasS ~— MpoIleaypa
TUTAHUPOBAHHS.
10. 3adeM HY>KHO OCYIIECTBIIATH AEKOMITO3UIHIO TIPOEKTa?
11. Ha kakux mpUHLMIIAX OCYIIECTBISIETCS JEKOMIIO3UIIMS MPOeKTa?
12. Ha ocHOBe KakMx KPUTECPHEB MPOBOJUTCS pa30MCHUE IMPOEKTa Ha
3a/la4d ¥ MaKeThl paboT?
13. Kakyro nHpOpManumio TomKeH conepkarh ciioBapb WBS?
Tema 12. «KanengapHoe njaHupoBaHue pecypcoB M 3aTpar»
1. s gero cimyart ceTeBble rpaduku?
2. Ha3oBuTe NpHYUHEI, MO0 KOTOPHIM KaJICHAAPHOE IJIAHUPOBAHIE PECYPCOB
SIBIISICTCSL BAKHOW 3a71a4eii B YIIPABICHUU TIPOCKTOM.
3. OOBsSICHUTE PHCKH, CBS3aHHBIC C BBIPABHHBAHHUECM pPECYpPCOB, COKpAICHHEM
WA CPOYHBIM BBITIOJTHCHUEM MIPOCKTOB M YCTAHOBIICHUEM JKECTKUX CPOKOB
MPOIOJDKUTEIIFHOCTH MPOEKTa, KOTJa HEOOXOAMMO «IOTOHSTHY Tpaduk?
4. Kakue nefCTBYUS MOXET IPEANPUHATH PYKOBOAUTEI MPOCKTA ISl YCKOPESHUS
npoekTa? Kakue (pakTopbl Hy)KHO YYUTHIBATH MPH MPUHATHH TAKOTO PEIICHUS?
5. Ilouemy BO3HHMKaeT NOTPEOHOCTH B BEIPaBHUBAHUU PECypCOB?
Tema 14. «KoHTpoab peanu3anuu NpoeKTa. YIpasjieHHe H3MeHeHHUAMU»
1. Jlaiite  ompexaelieHHMe  MOHUTOpWHra Tmpoekta. EcTh M Kakue-tTo
JOTIOTHUTEIBHBIC BUABI ACATEIBHOCTH, KOTOPBIEC JOJDKHBI OBITh COCTABHOM 4acThIO
MOHHUTOPHHTOBOW (QYHKIINN?
2. Kakue (yHKIMH BBIMONHSICT ayqUT MPOCKTA U KAKOBBI YCJIOBHUS YCICUTHOTO
OCYILECTBIICHUS ayauTa?
3. OnummuTe BBITOJBI IOJMYYEHUs CBOCBPEMEHHOH, pENeBaHTHOM M MOAPOOHON
UHQOPMALIMY 110 PEATU3AIIH TPOCKTA.
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4. HazoBure KJTFOUEBBIE (axTopHI, KOTOpBIC HE0OX0ANMO
paccMarpuBaTh IPU CO3/IaHUH CHCTEMbI MOHUTOPHHTA.
5. MoHUTOpUHT KakuX (PaKTOpOB TpeACTaBIsIeT Cco00 OCOOCHHO TPYIHYIO
3amaqy?
6. OOBsICHUTE, YTO TaKoe IUTAHOBHIE OTYETHl, W KaKWe MPOOJIEeMbI C HUMH
ACCOITMHUPYIOTCSI.
7. C  KakUMH  OCHOBHBIMH  TPYOHOCTSIMH  CTaJKHBaeTCi  COCTaBUTEIH
MPOMEKYTOYHOTO OTYETA O PeaTn3aliy MpoeKTa?
8. B gueMm cocrout HazHaueHue koHTposA? Ha uro oH HanpaBien?
9. Ha kakue BOIpOCHI JOJDKHA J1aBaTh OTBETHI CHCTEMa KOHTPOJIS?
10. Kakne WHCTpYMEHTBI MOXET UCIIOJIb30BaTh PYKOBOJIMUTENb IPOEKTa
JUISL KOHTPOJIS IpoeKTa?
Tema 15. «AHpopManioHHbIe CHCTEMBbI B YIPABJICHHH POEKTAMMI
1. IloHsiTHE yrnpaBiieHHE KOMMYHUKAIUSIMU TPOEKTA
2. VadopmarioHHble TEXHOJOTHM W HWH(QOpPMAIMOHHAS CHCTEMa YIpaBICHUS
MPOEKTAMHU.
3. ®yHKUWA ynpaBieHUs HHPOPMAIHOHHBIMHU CBS3SMH: BKJIIOYaeMbIE ITPOIECCHI.
4. JIokyMEHTHpOBaHHUE PE3YIHTATOB X0Aa PabOT IO TIPOEKTY.
5. ba3oBbie WepTHI CHCTEMBI YIPABICHUS IMPOCKTOM KaK CJIEACTBHE OCHOBHBIX
XapaKTEPUCTHK MPOCKTA.
6. YpoBHU npoliecca IIaHUPOBAHUS U YIIPABJICHHUS IIPOCKTaMH.
7. KanenpapHubiii rpadyik: MOMECHTBI Hauaia ¥ OKOHYAHHUS OMEPAIdH IPOCKTA.
8. Jluneitnsnii rpaduk ['anTTa (Marpamma I"anTTa).
9. CereBoii rpauK KaK JUHAMHYECKasi MOJIEIIb.
10. HcnomnszoBanue MS Project npu ynpasieHn# npoekramu?
Tema 16. «3aBepumieHue mpoekrTa. Pemenue o 3akpbiTuu npoekrta. Ilpouece
3aBeplIeHUs POEKTa)
1. B kakux ciiydgasx MPOUCXOIUT COKpalieHue Oromkera mpoekrta? K demy 3T0
MOJKET IPUBECTH?
2. HazoBuTe npUYHHBI IPEKpAIIECHHS TPOSKTOB.
3. Yro BKIIFOYAET B c€0sl HTOTOBBII OTYET MPOCKTa?
4. Kakue (akTopel paccCMaTpUBAIOTCS Kak HawOoliee BaKHbIC MPH TPUHITHU
peleHus o MpeKpalieHy IpoeKTa?
5. Kakwue BOIIPOCHI JIOJDKHBI PACCMATPHUBATHCS B

cilydae IpeKpaIleHHs II0CPEICTBOM HHTETPAIIN?
6. HazoBuTe mNpHUYUHEI, 10 KOTOPBEIM (UpMa JOJDKHA COXPAHSATh MTOTOBEIN
OTYET IPOCKTA.
7. Kakne »1eMeHTHI mpoliecca NPEKpamieHrsi IMPOeKTa MOTYT CIOCOOCTBOBATh
Heyade mpoexra?

Tema 7. «Komanaa npoexrta. Co3naHue KOMaHAbI MPOEKTA U OPraHU3alus ee
padoThI»

1. Kakne BuabI KBamu(pUKAIIMHA BaXKHBI U PYKOBOIHUTES IPOEKTa?

2. J1ocTOWHCTBA M HEJOCTATKH MPOEKTHHIX TPYIIIL.

3. Or uvero 3aBucHt 3¢ (HheKTUBHOCTL PabOTHI IPOSKTHON TPYMIIbI?

4. nst 4ero MpOBOJUTCS CTAPTOBOE COOpaHKe MCIIOIHUTEEH TpoeKTa?

5. OcHoBHBIE (a3pl TMpOEKTa M HX conepkaHue. Ilouemy HEoOXOIMMO CTpOro
NPUIEPXKHUBATHCS TIOCIIEI0BATEILHOCTH BHINOJIHEHUS (a3?

6. IlpuBenure mpuMep NpPOEKTa, 3aTeM MOCTPOHTE COOCTBEHHYIO Tabmuuy, riae
YKaXUTE JODKHOCTH B BallleM IIPOEKTE, KOTOpPhIE COOTBETCTBYIOT Hamboiee
BaXHBIM (DYHKIIHSAM, CTOSIIIAM IIepel KOMaHAOH MpoeKTa.

Tema 8. «Opranu3zanuoHHas CcTpykrypa mnpoekra. Ilpoexkr B
OPraHM3alMOHHOI CTPYKTYpe OPraHu3aluM »

1. Kakpe THIBI OpraHU3allMOHHBIX CTPYKTyp BbI 3Haere? Oxapakrepusyiite
KaXIyl0 U3 HUX.

2. Kaxas ctpyTypa camas pacpocTpaHEeHHas IPU IPOEKTUPOBAHUU?

3. llpuBenutre mnpuMepsl MaTpPUYHBIX opraHu3anuidl. B xakux oTpacmax
JeATeIbHOCTH OHHM HanboJiee pacpoCTpaHeHbI?

4. Iloyemy OOJBIIMHCTBO OpTaHHW3ALMH, WMEIOUMX MAaTPUYHYIO CTPYKTYDY,
SBIISIIOTCSI MAJIBIMU opranu3anusMu? KakoBel mpenuMyInecTBa ManbIX OpraHu3anui
JUIS BBITIOJTHEHUS IPOEKTOB?

5. UTO OTHOCHUTCSI K TIPEUMYIIECTBAM MPOEKTHON CTPYKTYPHI?

Tema 9. « IlpuHsiTHE pelieHUi B ynpaBjdeHUH NMpoekTaM. MeToAbl MPUHATHS
pellieHMi B ypaBJeHUH MPOEKTAMHU»

nJa-1.YK-3

OpranusyeT u

PYKOBOIUT paboTOM
KOMaH/IbI,
BbIpabaThIBas
KOMaH/THYIO CTPaTETHIO
JUISL TOCTHIKCHUS

MOCTABJICHHOH LieNIn
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1. KakoB cocTaB OCHOBHBIX CTaJIU{ PELIEHUS O BBIIIOJHEHUH MPOEKTa?

2. Kak ympaBiieHUECKUE PEUICHUS MIPA3/CIAIOTCS B 3aBUCUMOCTH OT UX HOBU3HBI,
KpeaTHBHOCTH, NHHOBAITMOHHOCTH

3. Kakwue pemieHns XapaKTepHu3yIOTCS BRICOKHM YPOBHEM HEONPEIETICHHOCTH?

4. TlomBepkeHBI T pEHICHWS B  YIOPAaBICHHH MPOCKTAMH  BO3JCHCTBUIO
JIUIHOCTHBIX QakTopoB? IlpuBeauTe MpUMEPHI.

5. Korma nposiBiisieTcst Ipy IPUHATHH PENICHUN CyOhEeKTHBHAS PAITMOHAIBHOCTH?
Tema 13. «YnpaBjieHHe KOMMYHHKAIMAMHU MPOEKTa»

1. HaiiTe ompeaencHUE MPOIECCY KOMMYHHKAIUH. UTO O3HAYAIOT CICIYIOIIUC
JJIEMEHTHI TpOIlecCa KOMMYHHKAIIMU: KOIMPOBAHUC, KaHAIbl KOMMYHUKAIMH,
JICKOTUPOBAHUE, 00paTHAs CBS3b, IyM?

2. Kakue cymecTByIOT BUbl BepOaIbHOTO OOIIEHUS?

3. C moMOIIBI0 KaKUX CPENICTB OCYIICCTRISIETCS HeBepOanbHOE 00IIeHuE?

4. Kakoe 3HaueHume i1 d(pPekTUBHOrO  OOIIEHWS HMEIOT TeHACpPHBIC
KyJIbTypansHble oTinung? [IpuBeanTe cBOM MPUMEPHI 3TUX Pa3INIni.

5. Uro Takoe «KOMMYHHKAaIlMOHHBIE ceT»? KakoBBI mpemmymiecTBa HEIOCTAaTKU
Pa3HBIX TUIIOB KOMMYHHKAIIMOHHBIX CEeTei?

6. KaxoBbsl MexaHU3MbI He(hOPMATLHOTO OOIIEeHNs?

7. Kak opraHnzanuoHHas CTpyKTypa BIHET Ha MpoIiecC KOMMYHHKAIINN?

8. Kakme  QyHKIMM  BBIMONHSIIOT  BEPTUKAIBHBIE W TOPU30HTAIBHBIC
KOMMYHHKaIUu?

Tema 16. «3aBepumieHue npoekra. Pemenue o 3akpbiTun npoekrta. Ilpouecc
3aBepIICHHS MPOEKTA

1. Kakue 1poOneMbl MOTYT BO3HHUKHYTh, €CIH pPYKOBOJUTEIH MPOCKTA HE
UMEeT TPCMIOKCHHUS I pPealnu3aldyl CICIYIONEro MPOeKTa, KOTJa TEKYIIUi
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIE 00513aHHOCTH MEHEKepa 10 JTMKBUIAIIH?

3 Tema 4. «IIpaBoBbie popmMbl oOpraHu3anuu 0u3Heca U pa3padoTKa NMPOEKTOB. NA-1. OIIK-3
IIpaBoBoe pery1upoBaHue NPOEKTHOM esITeIbLHOCTH» OcymiecTBiseT U
1. Kak Mexmy co0Oif COOTHOCSTCS TMOHATHS «IIPEONPUATHE» U «IOPUIANIECKOE COBEpPILIEHCTBYET
JUTIO»? npodeccHoHATbHYIO
2. Kak BbI aymaere, MOTYT JII HEKOMMEPYECKHE OpraHH3aluu ObITh CyOBEKTaMu JIESITEIILHOCTD B
pea3ai KOMMEPYECKUX MPOEKTOB? COOTBETCTBUU C
3. Uro Takoe XO3SIICTBEHHBIH JOTOBOP M KaKHe TPYIILI JOTOBOPOB cdepe HOPMATHUBHBIMHU
NpeNPUHIMATEILCTBA BB 3HAETE? MPaBOBBIMU aKTaMH B
4. UeM OTIMYAIOTCS MEXIY COOOH JOrOBOPhI KOMMEPUYECKOW KOHICCCHU U chepe
(panvaiizuara? arpoNpPOMBIIIICHHOTO
5. TlepeuncnuTe OCOOCHHOCTH TIPaBOBOH KOHCTPYKIIMH JOTOBOpAa TPOCTOTO KOMILIeKca
TOBAPHIIECTBA.

6. Kakne TtpeOOBaHUSA TPEOBIBISIOTCS K OPTaHH3AI[MOHHO-TIPABOBOW (opMme
IOPUAMYECKOTO  JIMIA, HCIOJIB3YyeMOT0 B KadecTBe IPOCKTHOH KOMITAHWUH
YYaCTHUKaMH WHHOBAITHOHHOM MPEeANPUHUMATENECKON TeITeThHOCTH?

7. Kak BBl JymaeTe, COOTBETCTBYIOT JH MM CYIIECTBYIOUIME B POCCHUHUCKOM
3aKOHOJIATEIILCTBE OPTaHM3aIMOHHO-TIPABOBBIC (DOPMBI FOPUAMYCCKUX JIHI U
JIOTOBOPHBIE KOHCTPYKLUHU?

Tema 6. «YnpapieHHe OTHONICHUSIMM €O CTeHKXoJJepaMH IPOEKTa.
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX01/1ePOB)»

1. Kak paznuuaercss BO3JACHCTBUE PA3IUYHBIX CTEHKXOJIEPOB Ha TMPOEKT?
IIpennoxxure METOBI OLIEHKH CHJIIBI TAKOTO BO3ACHCTBUS.

2. Kakne XapaKkTepUCTHKH TPOEKTa OyAyT BIHSATH Ha COCTaB M CHUIy BO3IIEHCTBUS
CTEHKXOIIepOB?

3. TlepeuyncnuTe KaTETOPUM ¥ COOTBETCTBYIOIMIME (YHKIMHA CTEHKXOJICPOB
MIPOEKTA.

4. YeMm ompenensercs yCHIEHHWE WM OCJa0JIecHWe 3HA4YeHUS TeX WM HHBIX
KaTeropuil CTeUKX0JIIepOB AJis 3aBepLICHUs TPOeKTa?

5. Ilpeanonoxum, 4TO Bbl MMEETE JEJI0 C BBICOKO PUCKOBBIM TPOEKTOM, TIE
BEpOSTHOCTh ycmexa coctaBisier 30%. Kak pasnuyHble Tpymmbl CTEHKXOJIEPOB
OyayT pearmpoBaTh Ha TaKOW BBICOKMI pHCK Heymauu mpoekrta? I[lpuBenute
IPUMEPHI

Kputepun ouenku otBera (Tali.) MOBONATCS OO CBEIEHUs OOy4yalOUIMXcsS B Hadaie
3aHsATHI. OT[eHKa 00BSABISIETCS] 00YJarOIMEMYCsl HEITOCPEICTBEHHO TTOCIIEe OTBETA.

22




Kputepuu onieHuBaHNs 0TBETA IPH YCTHOM ONPOCce HA MPAKTHYECKOM 3aHATHH

Ixana

Kpurtepuu onieHuBaHus

Onenka 5 (OTJIMIHO)

- o0ydJaromuiics OTIIMYHO 3HACT OCHOBHBIC KATErOPWH, HMOHATHS ¥ TPUHIIHIIBI
VOpaBICHHS TPOEKTaMH B IENAX PEUICHHS INPOW3BOACTBEHHBIX 3a7ad B
MIPaKTUYECKOU JesITeIbHOCTH;

- T1OKa3blBaeT 3HAHHWE OCHOBHBIX TIOHATHA TEM, TPaMOTHO MOJb3yeTCs
TEPMUHOJIOTUEH;

- MIPOSIBIISICT YMCHHE aHAIM3UPOBATh M 00001aTh HHOOPMAIIUIO, HABBIKH CBSI3HOTO
ONMCAaHUA SABJICHUH U MPOLIECCOB;

- IEMOHCTPUPYET YMEHHS YIPABIATH MPOSKTOM Ha BCEX JTalax €ro XKH3HEHHOTO
LIUKIIA;

yMEHHE W3iaraTh y4eOHBIH Marepuall B ONPEACIEHHOW  JIOTHYECKOH
MIOCTIEIOBATENEHOCTH;

- TIOKA3bIBACT YMECHNE WILTIOCTPHUPOBATH TEOPETHICCKHE MTOJIOKEHHUSI KOHKPETHBIMHA
MIpUMEpaMu;

- JCMOHCTPHPYET C(HOPMHUPOBAHHOCTh W YCTOHYMBOCTh 3HAHHWW, YMCHHUU W
HaBBIKOB;

- MOT'YT OBITh JOMYIICHKI OJJHA-IBE HETOUHOCTH MPU OCBEIICHUH BTOPOCTEIICHHBIX
BOIIPOCOB.

Orenka 4 (X0opoiro)

OTBCT YHOBJICTBOPACT B OCHOBHOM Tpe6OBaHI/I${M Ha OLICHKY ((5», HO IpH 3TOM
HUMCCT MCCTO OAWH U3 HCAOCTATKOB!

- B YCBOCHUH y‘I€6HOFO Martepuajia AOITyHICHbI HeOOoIbIINE l'IpO6eJ'II)I, HC
NCKa3nUBIIHUEC COACPKAHNE OTBETA,

- B M3JIOKCHUHM MaTCpHraia JONYIICHBI HC3HAYUTCIbHBIC HCTOYHOCTH.

Onenka 3 (yIOBIETBOPUTEIHHO)

- HEMOJNHO WM HEeMOCIeI0BaTeIbHO PACKPBITO COAEpP)KAaHHE MaTepuana, HO
IOKa3aHo ofmee IOHWMAaHHE BONIpPOCAa M IMPOAEMOHCTPHPOBAHBI  yMEHUS,
JTIOCTAaTOYHBIE IS TaJbHEHIIEr0 YCBOCHUS MaTepHaa;

- WMEJNCh 3aTPyJHECHHS WM JONYIIEHBl OIMMOKH B OIPENEICHUH MOHSATHH,
HCTIOJIB30BaHUH TEPMUHOJIOTHH, ONIMCAHUN SBJICHUH M MPOIIECCOB, HCIIPABICHHBIC
OCJIe HaBOSALIUX BOIPOCOB;

- BBISBJICHA HEIOCTATOYHASs C(HOPMHPOBAHHOCTh 3HAHWI, YMEHUA W HABBIKOB,
CTYJIEHT HE MOXET MPUMEHHUTH TEOPUIO B HOBOW CUTYaLIUH.

Orenka 2
(HEYIOBJIETBOPHUTEIHHO)

- HE PacKpbITO OCHOBHOE COJep)KaHKHEe YueOHOr0 MaTepuana;

- 00HapyKeHO He3HAHHE WIIM HEMOHMMaHUE OOJbIICH WK HanboJiee BAXKHON YacTH
y4eOHOro MaTepuana;

- [ONywmeHsl OWMOKKM B ONPCICICHHM MNOHATHIL, [PH HCIOIB30BAHUN
TEPMHUHOJIOTUH, B ONHMCAHHU SBICHUH M IIPOLECCOB, KOTOPHIE HE HCIIPABJICHBI
[OCJIE HECKOIBKHMX HABOJLILINX BOIPOCOB;

- He c(hOpPMHPOBAHBl KOMIIETCHIMH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHUS,
YMCHUS M HABBIKU.

4.1.2. PemieHre CUTYalIMOHHBIX 32/1a4 HA MPAKTHYECKOM 3aHATUH

PenieHre CHUTyallMOHHBIX 3aJad Ha MPAKTUYECKOM 3aHATHM HCIOIB3YETCS I OLECHKHU
Ka4yecTBa OCBOCHUSI 0OYYaloLIMMCS OCHOBHOHM IMpo(ecCHOHANBbHOW 00pa3oBaTeIbHON MPOrpaMMbl
110 OTJEJIBHBIM BOIIPOCaM U TéMaM JUCHUIUIMHBL. TeMbl U miiaHbl 3aHATUH (CM. METOAPa3paboTKYy:
Bo6ruteBa U.B. Ynpasienue npoekTaMu: METOAMYECKHE YKA3aHUS K MPAKTUYECKUM 3aHATUAM IS
oOydJaronuxcsi 1Mo HarpasjiaeHu0 noarotoBku 36.04.02 3ootexHwus, mporpamma: VIHTEHCHBHBIC

TEXHOJIOTUM >KHBOTHOBOJICTBA; KBanmudukamus — Maructp; popma oOydenus - ouHas / W.B.
bo6ruieBa. — Tpounk: ®I'bOY BO HOxno-Ypansckuit 'AY, 2023.— 74 ¢. — Pexxum mocrtyma:
https://edu.sursau.ru/course/view.php?1d=8437; )

3apaHee cooOmarTcs oOydaromuMcs. Pemenue 3amaHuil OIEHUBAETCS OICHKOW «OTIHMYHOY,
«XOPOLIOY, «YJAOBJIETBOPUTEIHLHOY» U «HEYJTOBICTBOPUTEIBLHOY.

No

OLeHOYHbIE CpeICTBA Kon u
HaNMCHOBaHUE
HHAWKaTOpa
KOMIIETCHIINN
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Tema 1. «OcHOBHBIe MNOHATHSA MPOEKTHOr0 YyHpaBjeHHsl. THUOBI W BHABI
TMPOEKTOB»

IMpakTuueckoe 3aganue 1. M3BecTHO, YTO AEATEIHHOCTH JIOOOTO TMPEANPHUATHS
HaIlpaBJIeHa Ha JOCTIKCHHE ONpEAeTICHHBIX Ieneil. JIroboe nmpennpusaTie orpaHIgeHO
[0 BPEMEHH CBOETO CYIIECTBOBaHMI. HakoHem, ycIemHble MPEeInpusTHS BCETAa
YHHUKAIBHBI 110 TIPOAYKTaM, yciyraMm Jubo Om3Hec-MoaenssM. MoXKHO JIM cKa3aTb, 9To
moboe mpeanpusaTie spisgercs npoektom? Ecmu nma — modyemy? Ecnmm HeT — kakue
OTpaHNYNBAIONINE (PAaKTOPHI CIEIyeT BBECTH B JaHHBIC YTBEPKACHUS?

MpaxkTHueckoe 3aganue 2. JIroboMy CTyIeHTY IPUXOJUIOCH ITUCATh pedepaTsl,
KypCOBBI€ pabOThI M BHITYCKHBIE KBATH(UKAIIMOHHBIE paboThl. Kaxaast u3 Taknux
pador sBusiercs mpoekroM. [Touemy? [IpencraBbre Balry KypcoByo padoTy Kak
npoekt. Kakumu crienudryeckumu uepramMu oHa o0Jiaaet

IIpakTuueckoe 3amanme 3. IlpuBenuTe mpuUMEpHl NMPOEKTa B MPOU3BOJCTBEHHOU
(upme, KOTOPHIH SBIISETCS OJHOBPEMEHHO:

* BHYTPCHHUM M HAyYHO-HCCIIEIOBATENbCKIM;

* HOBaTOPCKUM H MOHOTIPOEKTOM,;

* IOJITOCPOYHBIM CTPOUTEIHHBIM.

IIpakTuyeckoe 3axanue 4.

[IpuBenaure mpuMepbl MPOEKTa, OCYMIECTBISEMOTO MO 3aKa3y MIPHUH HEOOJBIIOTO
ropo/ia, KOTOPBIH SBISIETCSI OTHOBPEMEHHO!

* HETEXHUUYECKUM M MYJIETHIIPOCKTOM;

* UHHOBALMOHHBIM U CTPOUTEIHHBIM.

Tema 2. « ) Ku3HeHHBIH UK NPOEKTa»

[paxkTHueckoe 3aganue 1. OnpenenuTe riaBHyIO MPoOJIEMaTHKy MPOCKTOB B cdepe
arponpOMBIIIJIEHHOTO KOMILJIEKCAa, B YaCTHOCTH, B KOPMIICHHM JKMBOTHBIX W
TEXHOJIOTHH KOPMOB.

IpakTuyeckoe 3aganme 2. Ompenennre, Kakue BUABI ACATEIBHOCTH W3 CIHCKA
OTHOCATCSL K TPOEKTaM, a Kakhue — HeT. B 3TOM CIHCKe HEKOTOpPHIC BHIBI
JEeSITETPHOCTH MOTYT OBITH TIPU ONIPEICTICHHBIX YCIOBUSIX OIIEHEHBI KaK MPOCKTHI:

1) co3aanme HOBOTO MPOJTYKTA;

2) peopraHu3anus CTpyKTypsl (PUPMBEI,

3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPE/ICTBA;

4) cTpOUTENBCTBO CKJIAa;

5) npoBeneHne BEIOOPHOM KOMITaHUU MAPTHH;

6) BHeApEHUE CHCTEMbI aBTOMAaTHYECKOTO yYeTa Ha CKIIaJIE;

7) mepee3n B HOBBII ouc;

8) opranm3anwys npa3gHOBaHMS 100ues meda.

KaxoBsI 3TH ycnoBus?

IIpakTHyeckoe 3axanue 3.

IIpencraBpTe cebe KOMaHAy, B KOTOPOH JIFOAM BO3HATPakAAIOTCS WCKIIOUHTENHHO 3a
TO, HACKOJBKO OHH XOPOIIO CIEAYIOT TpaBWJIaM, a HE 3a JOCTIDKCHHE KOHKPETHBIX
IeNiei ¥ OTBETHTE Ha BOMPOCHL:

* YTO W MMOYEeMY MPOM30ILI0 OBl C KAYECTBOM PabOTHI?

* ¢ KakuMH mpoOieMaMy CTOJKHYJICS OBl PYKOBOAWTENb IIPOEKTa, YeM B O3THX
YCIIOBUSIX 3aHUMAJICS ObI OH IPEK/Ie BCEro?

IIpakTuyeckoe 3axanue 4.

[MogymaiiTe, 4TO BBl CUMTaeTe HAMOOJNBIIMMH JOCTHKCHUSMHU YEIOBEUECTBA 32
HocJieIHNEe AecsATh JeT. [locMOoTpuTe Ha STH AOCTH)KEHHS C TOYKH 3PCHUS TOHATHSA
«mpoekT». Kakme wu3 HHX SBISIOTCS pPE3yIbTaTOM YCHEUTHOTO OCYIIECTBICHHUS
npoekra’?

Tema 3. «MeToabl 0TGOPa MPOEKTOB U ONpeAeseHle NPHUOPUTETHOCTH NMPOEKTOB.
Oxpy:keHHE NPOEKTa»

IIpakTuyeckoe 3axanue 1.

Komnanuss G m3y4yaeT BO3MOXKHOCTH pacIHIMpeHHs JesTesbHOCTH. Ilpennonaraemble
MOCTOSIHHBIE pacxo sl MoryT coctaBuTh 50 100 py0. 3a mecsu. [lepemennsie pacxost
— 9 pyo0ueit 3a en. npoaykiun. CTOMMOCTh peau3aliy [UIAaHUPYeTCsl Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJMYECTBO MPOAYKIHMH HEOOXOJUMO MPOM3BECTH, YTOOBI IOIYYHUTh
npuObLTE B pazmepe 40 000 pyo.

0) KaKyro YUCTYIO MPUOBLIH MOTYIUT KOMITAHUs TpH peanusanun 7500 en. mpoIyKITuu
B) CKOJBKO HEOOXOIMMO MOMOJHHUTENHHO MPOAATh €. MPOAYKIMH, YTOOBI MOKPHITH
JIOTIOTHATEIFHBIE PAcX0JIbl Ha MapKeTHHT B pazmepe 2 200 pyo.

T') KaKoW TOJDKHA OBITh IIEHA MPOIYKIIMHU, 9TO0BI pHu peann3anud 5 100 en. mosyduTh

UAa-1.YK-2
VYnpasnser
IIPOEKTOM Ha
BCEX 3Tanax
ero
KU3HEHHOTO
UK
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YHCTYIO IPHOBLTE B pasmepe 20 200 pyo6.

IIpakTuueckoe 3amanme 2. Bam mnpeniararoT HWHBECTHPOBATH B IPOCKT CyMMY
B pazMmepe 150 Teicsta pyOeit. [TmanupyeTcs, 9To MPOEeKT OyIeT MPUHOCUTH B CPETHEM
50 TeICcSY pyOJIeH B TO YUCTON PUOBLITH.

A) PaccunTaTh CpOK OKYITa€MOCTH IMPOCTHIM METOJIOM.

Bb) PaccunTaTh Cpok OKyHmaeMOCTH €CJIM BO BpeMsl OCYIIECTBICHHS TPOCKTA, KaXIbIi
ron OyJeT TpaTuThes mopsaka 20 Teicsd pyOJieii Ha BCEBO3MOKHBIC U3IEPIKKH.

B) Kax paccuntaTh CpoK OKyIIaeMOCTH, €CIIM CyMMa JTOXOJ0OB HEOAWHAKOBA OT roja K
TOAY W IUIAHUPYETCs, YTO B TEUEHHE IepBOro roxaa poxox Oyxer 30 Teicsu pyOuneit.
B teuenue BTOporo — 50 Thicsu. B Teuenme Tperbero — 40 Thicsu  pyOuiei.
A B uetBEpTOM — 60 THICAY.

I') IIpousBenure pacdyer cpoka OKYHaeMOCTH NPH YCIOBHU HM3MEHEHUS JEHEKHBIX
CPE/ICTB 10 CTOMMOCTH.

IIpakTuyeckoe 3axanue 4.

Omnpenenute CpoK OKYIaeMOCTH TPOEKTa, ecird Bam maHa ciemyromas nHbopManus
M0 ICHEKHBIM MOTOKAM OT CIECIYIOIINX BHIOB NESATEIHHOCTH KOMIIAHUU IO MPOEKTY
(poBecTH HEOOXOIMMBIE PACUETHI M MOSICHUTh CBOW OTBET):

IToTok 1 rox 2 1oz 3 rox
OrnepanroHHas 100 200 60
eI TEILHOCTD

NuBecTunmonnas 75 _150 0
IESITEIILHOCTD

dunancoBas 635 -100 250
JIEITEILHOCTD

IIpakTHyeckoe 3axanue S.
Wmerorcst B2  MHBECTUIMOHHBIX IPOEKTA, B KOTOPHIX IIOTOKH IIJIaTEXXeH
XapaKTepU3yIOTCsl JAHHBIMH, ITPUBEICHHBIMU B Ta0uuIe:

Tonpl
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koaddunment auckontupoBanus paseH 1,1.
Omnpenenurs KakoW TMPOEKT MNpPEANOoYTUTENbHEE U OOBSICHUTH HOoYeMy (TIpoBECTH
HEO0OXOIUMBIC PACUETHI).
IIpakTnyeckoe 3axanue 5.
B xakom cirygae npoekT npuzHaetcs ) HEKTUBHBIM, €CIIH:
A) BH/ >E, Y/1 >0;
B) BHA >1, YA/ >0;
B) BHA >E, Y1/1>0;
') BHA <E, 4JJ1 >0
IIpakTuyeckoe 3axanue 6.
[IpencraBpTe cebe, 4TO BaM MPEIIOKHIN BO3TIIABUTH MIPOCKT MO U3MEHEHHIO CHCTEMBI
NPEMHUPOBaHUSl NEPCOHAJa >KMBOTHOBOAYECKOTO KOoMIUIeKca. Kakue 3i1eMeHTHI
BHYTPEHHETO OKpY)XEHHs IIpoeKTa OyayT Ha Hero Bo3JeicTBOBaTH Hamboiee
MHTEHCHBHO? YUTO MOXXKHO CKa3aTh O BO3JCHCTBMM Ha INPOEKT TaKOro, HAIpUMeEp,
(hakTopa, Kak CTHIIbL pyKOBOJICTBA?
IIpakTnuyeckoe 3axanue 7.
B mexotopom HUMU paspaborana HoBas TexHoJorusi E M0 KOPMIICHHIO KUBOTHBIX B
HEKOTOPOM pETHOHE, TO IMPAaBHJIBHO CICIAHHOE IMpPEABHACHUE, OTHOCHUTEIHHO TOTO,
KOTJa JaHHas TEXHOJOTHS  HAYHET IPOHWKATh B PErHOH, MOXET OKa3aTbCs
pelaronmM  JUIs  TOAJCPIKAaHHUS KOHKYPEHTOCIIOCOOHOCTH  >KHBOTHOBOJYECKOTO
komruiekca. CoracHel JIM BBl C OTHM yTBepxaeHueMm, wmu Het? [IpuBemurte
apTyMCHTEHI.
IIpakTuyeckoe 3axanue 8.
Bnuanue gpaxmopoe okpyscenusn
Ha pa3iuunble 610bl NPOEKMOo8 (0UeHKa IKCHEPNLOE)

THnbl 1 BUABI Cdepbl BJMSITHUA OKPY:KEHHS NPOEKTA
TIPOEKTOB [ ] [ ]
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IIpumeuanue. 0 — Her BiaMsHUS; | — Malloe BIUsIHUE;, 2 — cpeAHee BiMsIHHE;, 3 —
CUIILHOE BIIUSHUC

B 1a6n. 1. mpuBOIUTCS OLICHKA CTEIICHU BIUSHUS (DaKTOPOB OKPYKCHUS HA PA3JINIHBIC
TUTBI IPOCKTOB. OCHOBBIBASCH HA ATOH TaOIHUIlE, OOBICHUTE HA IPUMEpaX Pa3Invus B
OIICHKAX CTCICHU BIUSHUS (DAKTOPOB OKPY)KCHUS Ui HWHBCCTUIMOHHBIX U
SKOHOMHYECKHX TPOEKTOB IO  TapaMeTpaM  «IIOJHTHKa», <OKOJIOTHS» |
«HPPACTPYKTYpay.

Tema 5. « AHBecTHIIHOHHBbIE MPOEeKTHI. Pa3padorka Ou3Hec-mi1aHa. busHec-nJjax,
€ro CTPyKTypa U Ha3HaYeHUe»

IlpakTnueckoe 3aganue 1. Mcnonbs3ys HOpPMATHBHYIO JOKYMEHTAIMIO, cIeiaiiTe
mog00OpKYy MPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpele Bam morpelyrorcs mpu
pa3paboTke OM3HEC-TUIaHA TPOU3BOICTBA. BRIMHIKMTE B TETpah HOPMATHUBHEIC aKTHI C
yKa3aHHMEM Ha3BaHWs, JaThl NPUHSATHS, 3aKOHOJATEIBHOTO OpraHa, MPHHABIIETO
JOKYMEHT.

IpaxkTuueckoe 3amanme 2. [logroroBbre paszmen | OmsHec — 1uiaHa «Pestomer.
OtBetbTe Ha Bompockl. B yem cyth Bamrero 6msneca? Ero oTnmuurensHble 4epThbi?
Crenaiite nH(GOPMAINIO MTPUBJIEKATEIHLHON JIsl Banrero moTeHIMaaI»HOTO HHBECTOPA.
Bawm mpemuiaraeTcst OTBETUTH Ha BOIIPOCH aHKETHI U Ballle pe3foMe TOTOBO!

AHKETA:

O KOMITAHNN

W3znoxute ocHOBHEIE AeTanu Bamero 6msneca

MNPOAYKIUA U YCIIVTU

Kakwue ToBap/ ycimyru Bl mpeanaraete wim coOupacTech MpeaokuTh?

[{EJIEBOI1 PBIHOK

Kro Bamm noteHmanbHble KIMEHTHI?

KOHKYPEHLIMA

Kro sBnsercs Bamum xonkypenToM? Kak moaenéH pelHOK Ha CETOAHSIIHUN MOMEHT?
Uro ABnseTcs KOHKYPEHTHBIM NpeuMyIlecTBOM Bamell komnanuu?

CTPATEI'ISI MAPKETHUHI'A 1 CBBITA

Kax Bb1 cobnpaeTech BBIBOJUTH Ha PHIHOK M MPOJIaBaTh TOBAPHI/yCIyTH?
[MPOU3BOJCTBO

KakxoBbI 0OCHOBHEIE 371eMeHTHI TIpou3BoAcTBa?(OCHOBHBIC U 000POTHBIE (POHIIBI,
Pecypchbl MmaTepuanbHbIE ¥ TPYIOBBIE, 3aTPATHI)

PYKOBO/ICTBO

Kro sBnsiercst ocHoBatenem 6u3Heca? KTo kitoueBble COTpyAHUKU/pyKoBoauTeIH? Mx
OTIBIT, KBATH(UKAIUS?

IIJIAHBI PAZBUTUA

KakoBa Tekymas cramus pasButus Bamero Ousneca? KakoBel J0iTOCpOYHEIC
nepcnekTHBbI? KakoBBI KITIOYEBBIC ATambl pa3BUTHA OusHeca? KakoBbI BapHaHTHI
BBIXOJa W3 Om3Heca?

OUHAHCOBBIE ITPOI'HO3bI

Bamm oxwunmaembie puraHcoBbIe mokazatenu? KakoBbl OyIyT MOKa3aTead BaJOBOTO
JTI0OX0J1a ¥ YMCTOU MPUOBLIH?
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PA3MEP U UCITOJIb30BAHUE MHBECTHULIUIA

[NoucXapaxrepucrtu (@uHaHCOBBIE|YPOBEHD 'Yposens  [Koadumu [Tnan 3aTpathl Ha
K K a [OCIIEICTBHS [BEPOATHOCT UBO3ICHCTBUC MEpOIIpH [pealn3aly
BO3TEHCTBHS |IJISl IPOCKTA [pUCKa 1 pUCKa  |HT pUCKa [ITHi i)
pUCKa Ha B CITydae (meficTBH BaIIAHUPO
pe3yabTaThl  [BO3HUKHOBEH i) Ha BaHHBIX
MpoeKTa WS pUCKa, ciydaif  [Meporpust
[TBIC. pyOuieit BO3HHUKH [THI
OBeHMsI |((ACHCTBHIA
pHUCcKa , TBIC.
pyOneit

Kakas cymma nHBectnumii TpeOGyercs? M3 kakmx HCTOUYHMKOB Bbl HamepeHBl HX
HOJIY4UTh U Kak Bbl HAMepeHbI X MOTPATUTH?

NMeroTcst 1Ba MHBECTULIMOHHBIX MPOEKTA, B KOTOPBIX MOTOKH INaTeXen
XapaKTepU3yIOTCsl JAHHBIMH, ITPUBEICHHBIMU B Ta0uuIe:

T"oxpl
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koaddpunment nuckontupoBanus pasen 1,1.

OnpenenuTh Kakoi MPOEKT MPEANOYTHTEIbHEE U 00BSICHUTH MTO4YeMy (TIPOBECTH
HEOOXOUMBIE PACUETHI).

Tema 10. «YnpaBjieHHe IPOEeKTaAMHU B YCJIOBHSIX HeONpeAeJeHHOCTH M PHCKA.
MeToabl OlleHKH PUCKOB MPOEKTa»

IIpakTuyeckoe 3axanue 1. O0psicHATe, TOYEMY pPHCK - Oonee  BakHAS
KaTeropusi Ui TPOCKTHOW  JEATENFHOCTH W TOYEeMy PHUCK  OOBEKTHBHO
CBOWMCTBEHEH JIFOOBIM IIPOCKTAM.

IpakTuyeckoe 3aganue 2. Pa3zpaboTaiiTe IIaH ympaBJieHWs pucKaMu Barmiero
IpoeKTa IO cieayIolei cxeme:

1. CocraBpTe CHHCOK BO3MOXHBIX PHCKOB, KOTOPBIC MOTYT OKa3aTh BIMSIHHC Ha
peanmzanuio npoekra. OICHUTE BO3MOXHBIC IMOCICACTBUS UL MPOCKTa B CIIydac
BO3HHKHOBCHHUS PUCKA.

2. OueHuTe BEPOSITHOCTH BOSHUKHOBEHHS PUCKOB.

3. OueHuTe ypoBEeHb BO3JIEHCTBHUS PUCKOB.

4. PaccumnTaiite K03 (QUIMEHTHI PUCKOB.

5. PazpabotaiiTe TmaH BO3MOXKHBIX MEPONPHUATHH  (meHCTBUH) Ha ciydai
BO3HHKHOBEHHSI PHICKOB.

6. Onenunre 3aTpaThl HA peaNn3ammo 3arIaHUPOBAHHBIX
MEPOTIPUATHH (ACHCTBHIA) TIO KOKIOMY PHCKY.
7. Ob6ocHyiiTe 0o0beM pe3epBoB Ha Cily4all JIMKBUJIALMU

NOCIEACTBUN HENPEABUICHHBIX PUCKOB.

PesynbraThl  BBHINOJMHEHUWs] 3afaHUs MPEACTaBETE B  COOTBETCTBHM ¢ (popMoH,
NpUBEJICHHON B TabnuIe

IIpaktuueckoe 3amanue 3. B xoze peanmsanuu Bamero mnpoexkra mnpou3omau
OTKJIOHEHUsI OT 3aIUIaHHPOBAHHBIX MeponpusTuii. PazpaboTaiiTe 3anpoc Ha U3MEHEHHS
no BameMmy npoekTy B COOTBETCTBHM C HPOWU3OMICAMINMH OTKIOHEHHSIMH OT
MEepPBOHAYAIBHOTO [UIAHA POEKTA IO CIeayouiel Gpopme.

3anpoc Ha U3MeHeHHUs
Howmep (mmudp) npoekra:
HaumenoBanue npoexra: PykoBoauTens mpoekTa:
ABTOp JIOKyMEHTa:

Hata cocraBnenus:

I. Onucanue TpedyeMbix  <KOMHUIINATE CYTh HEOOXOAMMBIX N3MEHEHUH. OTHUIInTe
M3MEHCHUI BCE BO3MOXKHBIE aJIbTEPHATUBBI JAHHOMY M3MEHEHHUI0>

II. ITpuunael u3MeHeHUsT [ <OTUIIATE MPUYUHBI H3MEeHEHUs. [losicHuTe, Kakue
MpoOJIeMEBI, CBA3aHHBIE C PeaTn3anneii MpoeKTa, He
YAacTCs peIuTh 0e3 BHECEHHUS COOTBETCTBYIOIINX
M3MEHEHUIT™>
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III. [TocnenctBus <Kakune nameHeHus1 B 00beMe MPOEKTa, CPOKAX €To
M3MeHeHu! (00macTu peanu3aly, CTOUMOCTH, KaUeCTBE MPOJYKTa CTAHYT
[IPOEKTa, Ha KOTOPbIE CJIeICTBUEM BHOCUMbIX U3MEHEHU >
IV. UcTounuku <Ykaxwure, 3a C4CT KAKAX UCTOYHHUKOB OyJeT
(hUHAHCUPOBAHUS OCYIIECTBIIATHCS (PMHAHCUPOBAHKE JTOTIOTHATCIBHBIX
M3MCHEHUH, TpeOyIommx  3aTpaT (pe3epB OrpKETa MPOSKTa, 3aKa3UUK MPOCKTa,
TOTIOJTHUTEIPHOE PKOHOMIIS 32 CUET BBITIOTHEHUS IPYTHUX OIeparuii
(hHMHAHCHPOBaHUE MPOCKTA, APYrue)>
V. Iloamnucu, nara 3aka34yuk mpoekTa PykoBoauTe h MpoeKTa

JIpyrue 3auHTEpECOBaHHBIE JIULIA

Tema 11. «CocraBiienne cMeThI U 0101keT npoekTa. CpeacTBa INIAaHUPOBAHUS
OrozKeTa»

[paxkTHyeckoe 3axanne 1. C NOMOIIBIO KAKMX METOJIOB MOXKHO OILICHUTH CTOMMOCTb
NpoeKTHbIX paboT? Kakne BO3HMKAOT MpoOJIEMBI MPH HMCHOJNB30BAHUM KaXXIOTO U3
MOAXOMO0B K OLIEHKE CTOMMOCTH?

IIpakTHueckoe 3apaHue 2.

Kakyro ponp urpaer 010/[0KeT B IIIAHUPOBAHUM MPOEKTA U ynpasieHun uMm? Kakumu
METOJIaMH OCYIIECTBISETCS (OPMUPOBAHNE OIOKETA MMPOCKTA?

IIpakTHueckoe 3apaHue 3.

Kak opranmsyercst ¢unaHcupoBanme mnpoekra? Ilepedncinure, Kakne HCTOYHHKH
(mHAHCHpOBaHMS TIPOEKTa BB 3HAaeTe. B dYeM mpeuMymiecTBa M HENOCTaTKH
UCIIOJIb30BaHMsI COOCTBEHHBIX M 3a€MHBIX HCTOUYHMKOB (PMHAHCUPOBAHMSA?
IIpakTuyeckoe 3axanue 4.

OOBSICHUTB, KAKYIO POJIb UT'PACT JIN3UHT B (PMHAHCHUPOBAHUH IIPOCKTOB
IIpakTHyeckoe 3axanue S.

B uem 3akiouarorcs crienuduueckue 0coOEHHOCTH MpoeKkTHOro (puHancupoBanusa? C
KaKUMH TPYIHOCTSIMH MOXKET CTOJIKHYTHCS MHHLMATOP IPOEKTa NPH OpraHU3aliH
MPOEKTHOTO (PUHAHCUPOBAHUS?

IIpakTHueckoe 3aaaHue 6.

Kakne pacxonmsl mpenmosnararoT IOIONHHUTENbHbIE CTaThu Orokera? IlpuBeante
HIpUMEpHI OFOKETHBIX MPOOIEM U BapUAHTHI UX PEIICHUS.

Tema 13. «CpencrBa IJIaHUPOBAHUS MPOEKTa»

[paxkTuueckoe 3aganue 1. Kakue (yHKIMM BBINONHSET IUIAHUPOBAaHUE NpoeKTa?
Ha3oBuTe OCHOBHBIE THIIBI INIAHOB ITPOEKTA.

[IpuBenute npuMep Kakoro-iuOO NPOEKTa U ONMIIMTE B HEM YPOBHHM ILIAHUPOBAHUSL.
Hackonpko BaxkHa geranuzanusi ypoBHel? Kakue mpoOiieMbl MOTYT BOSHUKHYTH IIPH
0O0JIBIIOM KOJIMYECTBE YPOBHEH IITAHUPOBAHUS?

IIpakTHyeckoe 3axanue 2.

Kakne ¢yHKIMM B IJIAaHMPOBAHWH BBINONHACT MakeT pabot? IlpuBeanTe MpHMEpEI
makeroB. Bam  mHOpyumnMm  TOATOTOBUTH — BCTpEYy  CTYICHTOB  (haKyJbTeTa
BBIITYCKHUKAMH MPONUIBIX JIeT. COCTaBbTE IUIaH KITIOYEBBIX COOBITHH.

IIpakTHueckoe 3aaaHue 3.

Jns mpenplgyIiero 3aiaHUs COCTaBbTE CETEBOW Trpadik M OTMEThTE HA HEM
KPUTHYECKUH MyTh.

B cBOOOmHBIE KJIETKM HIDKE MPUBEICHHOW TaOJHIBI BIMIINTE COOTBETCTBYIOIIHC
OLICHKH — «J1a»; KHET»; «B MEPY»; KHEKOTOPBIX»; «Iydllnit». OObsSCHUTE, IOYEMY BbI
JIaJii TaKue OLICHKU.

CBox Meton Kmtouesbie [[lostamns [[lonocosas CereBoii rpaduk
COOBITHS i1 ruian iiarpamma

Ulerko u3y4uthb 1
1ICII0/1b30BaTh

[TonsiTeH OONBIIMHCTBY JMIOACH

IMo>xHO NOHATH, KOTIa
[BBITIOJIHATH KaXXAYIO 3a1a4y

[PaboTaet ¢ mpoekTamu
iro6oro pasmepa

[MoskeT ObITh JIerKo
MOIEpHU3MPOBaH
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TpeOyeT HaBBIKK JUTS
UepUCHNUS U PHCOBAHM)

IMo>keT TTOKa3bIBaTh, KAKOU
TpedyeTcst mepcoHan

[loxaspiBaeT ycumnusl,
HEe0OX0IUMBIE TSt
BEITIOJTHEHMS 33149

Ulerko u3yuuts u
1ICII0/1b30BaTh

[ToHsATEH OONBIIMHCTBY JHONCH

[MO>KHO TIOHSATB, KOTa
BBITIOJHATD KaXKAYIO
Banauy

[PaGoTaeT Hag MpoeKTaMu
ir060ro pasmepa

[Mo>xeT OBITh JIETKO
MOJICPHU3HPOBaH

TpeOyeT HaBBIKOB YepUYCHUS
(pricoBaHMs)

[MO>KeT TTOKa3bIBaTh, KAKOU
TpeOyeTcst mepcoHan

[loxa3biBaeT ycumnusl,
HEOOX0IUMBIE ISt
BEITIOJTHEHHUS 331

Tema 12. «KanenaapHoe INIaHMPOBaHNeE PeCYPCOB M 3aTPaT»
IIpakTuyeckoe 3apanue 1. I[Toctpoiite
«TpakTopbl» B COOTBETCTBHH C CETEBBIM rpadukom mpoekra (pucyHok 3). Kakxopa
00111231 POTOIKUTEBHOCTH BBITOJIHEHUS TIPOEKTa?

rpaduK UCIOB30BaHUS pecypca

1 B 5
R =
0O 2 0
8 2 |10
348/
/010
35 B
o 1 |
2
2 1 3
3 5 6
2 2 R
5 3 B
o b5+
0O 2 0
3 3 3
On Kom PH [TIH [PO [IO PB [[lepuon
epa  [decTB o 1 2 4 5 6 7 B 9 [0 11 |12 13 4
st |0
pecyp
ca
1 |
2 2
3 2
4]
5 R
6 2
Mroro

Omnpenenure PH, ITH, PO, I1O, PB nnst cuTyauuu, Korjga B HUIMYUH
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nmeercs 3 euHHLBI pecypca «TpakTopbI».

CocraBbTe TpaduK Harpy3ku Ha pecypc (Tabumna 3), ncxXos U3 IOCTYHHOro o0bema
pecypca, M HOBBIH ceTeBOd TIpadUK C ydYeTOM OTpaHHYCHHOCTH pecypca.
KaxkoBa Teneps npoJ0JDKUTENIEHOCTD IPOSKTA.

IIpakTHyeckoe 3aganue 2.

Paccunraiite Oromxker 3arpar Bamero mnpoekra. Pe3ynbraThl pacueToB
TIPEACTaBbTE B TAOJUIHOU hopMe

Bun 3atpat Bcero B TOM YHCJIE IO eprojam peanuzauuu  [[I[pumedan ue:
3aTpar, ThIC. [IPOCKTa HOMEp
pyoneit 1 2 3 4 [pac4eTHo

TaOJIHIIBI

Onepauus 1.

BapaborHas mara

Hauncnenus Ha

3apabOTHYIO IUIaTy

IApenna
TTOMETIIEHUI
IKomMaHIMpOBOUHBI
e pacxojpl

Bceromo onepanun
1
Onepauus 2.
BapaborHas miara
Hauncnenuns na
BapaboTHYIO IIaTy

\Apenzia
moMeneHI
IKomMaH1MpOBOUHBI
e pacxo/pl
Hanoru

IToro mo npoexTy

Jlyist 000CHOBaHUS 3aTpaT, BKIFOYACMBIX B OFOKET 3aTpaT MPOEKTa, YKa3hIBalTe
HCTOYHUKH UHPOPMALIMH, IPU HEOOXOIMMOCTH UCIIONE3YHTE BCIIOMOTAaTEIIbHEBIC
pacuetHbiec Tabnunel. Tak, aius pacdera 3aTpaT Ha 3apa0OTHYIO TUIATY MOXHO
HCIOJB30BaTh (OPMY TaOIUIIBI

JlomkHOCTh [HucieHHOCTh JlommKHOCTHOM [pemun, Bcero omiara 3a
mepcoHana, 4el. |OKJIajm, pyomei  pyouneit MecsIL, pyonei

IPykoBouTesb
IpoeKTa
Menemxep
MpoeKTa
lbyxranrep

Tema 14. «KKoHTPOJIb peaju3anuyi NPoeKTa. YNpaBjeHne U3MeHEeHHAM
IIpakTuyeckoe 3axanue 1.

B COOTBETCTBHH  C JTAHHBIMHA o MPOCKTY,
MPEICTaBICHHBIMH B TabIuIe paccunTaiite KPUTHYCCKHIA
K03(pQUIMEHT ¥ MPOKOMMEHTUPYWUTE CHUTYAIMIO MO BBHINOJHEHUIO IUIAHA IJIS
K01 paboTHI.

Tabnuua 4 - JlanHble 10 00BbEeMY Pa0OTHI U 3aTPaTaM 10 IPOCKTY

IPaGota DakTuueckuit 0obem|[LTaHOBBIH 3aTpartsl, [DakTHyecKue
BBITIOTHEHHOM 00BeM paboThl, |MPETYCMOTPEHHBIE BaTpatsl, ThIC.
[padOTBI, €IMHHUIL ©IIMHHI] OroKeTOM, ThIC. [pyOneit
yOmei
A 8 8 600 560
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B 3 2 400 400
C 3 4 380 320
D 5 5 410 480
E 6 7 300 300

IIpakTHyeckoe 3axanue 2. B cooTBeTcTBUM ¢ NpHBEACHHBIMU B TaOJHILEe
JaHHBIMM O 3aTpaTax Ha IMPOEKT MO0 PEMOHTY INOMEINEHUs ONpeneinuTe, KaKue
paboTHI BHIIOJIHSIOTCSI BOBPEMS, KAKHE C OTCTABaHUEM, a KaKUe C OTIepeKeHUEM
KaJICHJapHOTO IJI1aHa.

Tabsuua 5 — JlanHble 0 3aTpaTax Ha MPOEKT [0 PEMOHTY MTOMEIICHHUS

PaGora 3aTpaTel, mpegycMoTpeHHble  (DakTHUecKue 3aTpaThl, [Kpurudeckuit
Oro1KETOM, THIC. pyOIei [TBIC.pyOJIeH KOd(PUIHEHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IIpakTuyeckoe 3aganue 3. I[lo uToram peanuzaluy MPOEKTa 3a 5 MECSLEB UMEEM
clieflylolle JaHHble N0 NPOEeKTy: (akrtuueckue 3artparel - 2000 ThIC. pyOuei,
ocBoeHHbIH 00beM — 2100 Thic. pyOineid, Oro/KeTHBIE 3aTpaThl Ha OTYETHYIO JaTy —
2400 TteIc. pybaeit. Paccunraiite pasuuny B cpoke (PC) n pasuuny B 3arparax (P3).
OxapakTepusyiiTe COCTOSIHME peai3aliy IPOEKTa Ha OTYETHYIO JIaTy.
IMpakTuyeckoe 3aganue 4. Ha 50 neHp peanuzanu MpoOeKTa OCBOCHHBINH 00bEM TI0
mpoekTy coctaBmi 600 Teic. pyOueli, ¢aktuueckue 3atpatel — 650 TeICc. pyOueit.
Paccunraiite pasummy B cpoke (PC), pasmmmy B 3arparax (P3) m koaddummeHT
a¢ppexruBHOCTH 3aTpaT (K3). OxapakrepusyiiTe COCTOSHHE pealu3alliii MPOEeKTa Ha
OTYETHYIO JIaTy.

IpakTuyeckoe 3aganue 5. B Tabmume 6 nmpexncraBieHa wHQOpMAIMsS 10
OCHOBHOMY IIJIaHy ITPOEKTA 110 PEMOHTY IIOMEIIECHHS.

Tabsmua 6 — MHpopmalys 1o OCHOBHOMY IIIaHY IPOEKTa M0 PEMOHTY MTOMEIICHUS

Omepa BO  PH o |PB Ibroker  [BrOJKET 3aTpaT Ha KOHEL OTYETHOTO
LS Batpat (b3) [mepuona, MiH pyoOieit

1 2 3 4 S 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 S 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 S 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHslii 6ropkeT 3aTpat 3a nepuof (b3) 11 19 11 12 7 S
IKyMynsiTUBHBIHM OI0JKET 3aTpar 11 30 41 53 60 65

PaccuuTaiite mnokazaren NPOMEXKYTOYHOTO OTYETa O COCTOSIHUM MPOEKTa IO
PEMOHTY MOMEIICHUS Ha KOHEI[ OTYEeTHOTO nepuona 1, 2, 3, 4 (Tabnuna 7) u onuimre
COCTOSIHUE pean3aliy MPOEeKTa Ha OTYETHBIE AATHI.

Tabnuna 7 — [Tokazarean mPOMEKYTOUHBIX OTYETOB O COCTOSIHUU MPOEKTA 110 PEMOHTY
TTOMEIICHNUS, MITH pyOureit

Onepauust dakTryeckoe 00 D3 B3 P3 PC
BBITTOJTHEHHE, %0

OTueT 0 COCTOSHUM MPOEKTA: KOHel nepuoja |

1 50 6

2 40 8

3 25 3

Bcero 17

OT4eT 0 COCTOSIHMM MPOEKTA: KOHEI Neproa 2

1 3aBepieHo 13

2 80 14

3 75 8

Bcero 35

OT4eT 0 COCTOSHMH NPOEKTa: KOHEIl Ieproa 3

1 3aBepieHo 13

2 80 14

3 3aBepiieHO 10

4 50 4
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S5 He HauaTo 0
6 33,3 4
Bcero 45

OTYeT 0 COCTOSTHIH TIPOCKTA: KOHEIL nepnoz{a4

1 3aBepiieHO 13
2 3aBepieHO 18
3 3aBepieHo 10
) 3aBepieHO 8
S 30 3
6 66,7 8
7 He nauaTo 0
Bcero 60

Tema 15. «MHpopMaIHOHHBIE CHCTEMbI B YIIPABJEHUH NMPOEKTAMM)
Ipakruuyeckoe 3ananue 1. Mcmomesys wmarepmansl VHTEepHETa, BBIIHIINTE BCE
MPOTPaMMHBIE TIPOAYKTHI, KOTOPBIE CYIIECTBYIOT JUIS YIPABICHUS IPOCKTaMHU.
CrhenaiiTe pamXHpOBaHHE TMPOTpaMM 10 CJICAYIOUINM IPHU3HAKaM, KOTOPHIC
pacnonoxute B Tabnume: Ha3BaHue mporpamwbl, matHas wid OccCIUIaTHAas BepCus,
pycuGUIpOBaHa WK HET, pa3padoTaHa Il PYCCKUX KOMITAHWA, KTO pa3padoT4HK, Ha
KaKoe KOJIMYECTBO MOJb30BaTENIel paccuuTaHa BEpPCHUs, CEPBEpHAsl WIM €IUHUYHBIN
MOJIb30BATENb, (PYHKIMOHAJI, HUMEETCS JIM JIEMO-BEpCHs, C KOTOPOH MOXKHO
03HAKOMUTHCS, CAlT, MPEUMYIIECTBA U HEMOCTATKU Kaxkaou mporpammbel. OOocHYyiiTe
Bam Be16op.

IpakTuyeckoe 3amanue 2. He mo3mgHee Tpex pabodyux ITHEH Tociie W3MaHUs
JOKyMEHTa 00 YTBEp)KICHWM NPOEKTa PYKOBOAUTENIh MPOCKTa COBMECTHO C
TUPEKTOPOM MPOEKTAa OPTaHM3YIOT COBEI[aHWE CO BCEMHM YYaCTHHKAMH IIPOEKTa,
Ha KOTOPOM TIPOBOAAT MEPBHYHBIN HMHCTPYKTaXX II0 BENCHHIO NECPHUOANIECCKOM
OTYETHOCTH TI0 MIPOEKTY, (PUKCHPYIOT OTYETHBIC MIEPHOAHI (HE peke 1 pa3a B Mecdl) u

q)OpMLI OTYCTHOCTH, a TAKKE  OHNpeACIAOT NOopAAOK HCIIOJIb30BaHUA
apu (bOpMPIpOBaHI/II/I OTYCTHOCTHU I/IH(i)OpMaHI/IOHHI)IX CHCTEM, B YaCTHOCTH
HCVYIL

Pa3spabotaiiTe IUIaH MPOMEKYTOYHBIX OTYCTOB O XOJC pEajHM3alud MPOCKTa B
COOTBETCTBHH C IPUBEICHHON (POPMOIL.

VYkaxute BCE BHIBI MPOCKTHOTO B3aMMOJICHCTBUS, BKIIOYasl TEKYIUE
OTYETHI, MPOTOKOJNBI, 3alpoChl 00 H3MEHEHMSX, IUIAHOBBIC JOKYMEHTBI U TaK
nanee. BkirounTe B JIOKYMEHT CIMCOK JIML, KOTOPBIE [OJDKHBI IONY4aTh OTH
MaTepHaibl, ¥ CIoco0 MPencTaBIeHHUs JOKYMEHTOB (dJICKTPOHHAS MMOYTa, OyMaskKHBIN
HOCHUTENb, caiiT HTepHeTa u Tak nanee). OTMETbTe HEPHOIUYHOCTD MPEICTABICHHS
NPOCKTHON  WHpOpPMANMKM M YKOKUTE JIMIO, OTBETCTBEHHOE 34 MOJTrOTOBKY
MarepHasos.

IInan NpoMe:KyTOYHBIX 0TYETOB 0 X0/¢ PeaJu3alii NPoeKTa

HaumenoBanue npoexra Howmep mpoexra

PykoBogurens npoekra Hara

Mupopmanmst TomyuaTens Crioco6 [lepuoanuHOCTH OTBETCTBEHHBIH
mpencTaBl  |(CPOKHM) 3a HOJTrOTOBKY
CHUA MPEACTAaBJICHU

Ipaktuyeckoe 3aganue 3. IIpomMexyTouHBII OT4eT O cTaryce MPOEKTa
NPEAOCTABIIACTCS HE MO3JHEE MOCICIHEr0 padodero JHS OTYETHOro mepuoma. Ilo
3apocy AUPEKTOpa MPOEKTa JIOIMyCKAaeTcsl MOArOTOBKAa OTYETa Ha MPOU3BOJIBHYIO
JIaTy 1O 3aIpocy.
OTBETCTBEHHBIN 3a TOATOTOBKY OTYeTa TPENOCTABISACT MHPOPMAIUIO O
(haKTHYECKOM JOCTHIKCHUHM KOHTPOJBHBIX COOBITHI 3a OTYCTHBIH  MEPHOL,
MPOTHO3 TPOXOXKICHUSI3AIIAHUPOBAHHBIX KOHTPOJNBHBIX ~ COOBITHH  Ha

Ommkaiimpe OTYETHBIE TIEPHONBI, a TAaKKe CBEACHHS O PHCKaX M IIpoOieMax,
BO3HHKIIUX MM BOSMOXKHBIX B XOZI€ PEaTM3aINY OIIEpaIliii MpoeKTa.

B Teuenme | paboyero mHA C MOMEHTa TIIONyYEHHS OT4YETa OT yYACTHHUKOB
MPOEKTa aJMUHUCTPATOP IMPOEKTa IMOATOTABIMBACT OTYET O CTATYCENPOEKTa M

32




HanpaBJseT €ro PyKOBOJIUTEIO MPOEKTa X KOOPAMHATOPY IMpoekTa (1o
MPUOPUTETHOMY TPOEKTY).

B Teuenme 1 pabodero mHS TMOCHE MPEIOCTABICHHS OTYETa aIMHUHHUCTPATOPOM
MPOEKTa PYKOBOIUTEIH IIPOEKTA YTBEPIKIACT OTUET O CTATyCe MPOCKTA.
YTBepKIEHHBII PYKOBOAWTEIEM MPOEKTa OTYET O CTaTyce IPOEKTa HAIlpaBIIETCS
3aKa34yUKy TPOEKTa,  JUPEKTOpPY NpPOeKTa W KOOPAMHATOPY Tpoekra  (Io
MPUOPUTETHOMY TIpoekTy). [lo pemreHuio pyKOBOOHUTENS MPOEKTa WIH JUPEKTOpa
MPOEeKTa, OT4YET O CTaTyce TMPOEKTa MOXKET PacCMaTPHBAaThCA Ha COBEIIAHMIX
paboueii rpymIel MPOCKTa.

B ciyuae BO3HUKHOBEHHUSI pa3sHOIIACHUII MEXIy pPYKOBOAMUTENEM IPOEKTa W
KOOPIWHATOPOM MPOEKTA B YACTH COACPIKAHUS OTUETa O CTaTyce MPOEKTa Pa3HOIIacHs
paccMaTpuBalOTCA Ha COBEIIAHWU C TUPEKTOPOM MPOEKTa, a pu HE
YCTpaHEHUU pa3HOIIIACMH Ha  3TOM  YPOBHE PAacCMaTPHUBAIOTCS HA 3acCeaHUsAX
MIPOEKTHOTO KOMHUTETA.

TlogroroBsTe MPOMEKYTOUHBINH OTHET O COCTOSSHUM Bailero npoekra B COOTBETCTBUM C
npuBeneHHON (HOpPMOH.

B ommcarensHOW 9acTH K OTYETYy O CTAaTyce MPOEKTa YKaKHUTE MPOrpecc MPOEKTa
3a OTYETHBI TepHoA, IUTAHUpYeMble H (aKTHIECKHE CPOKHM caadd paboT 3a
OTYETHBIA TIEPHOIN, 3aJadd, KOTOPHIE YHANOCH BBIIOJHHTH 32 OTYETHBIA HMEPHO,
TUTaH Ha CIEYIOMUNA OTYETHBIN MEPUO/I, KIIOUEBBIE BOMIPOCHI.

IIpoMeKyTOUHBIN OTYET 0 CTATyCe MPOEKTA M0 COCTOSIHUIO
Ha
JlaTa OT4eTa

Howmep (mmmdp) npoekra: HanmenoBanwne

MPOEKTa: PykxoBoautens npoexTa:

ABTOp JOKyMEHTA! Hara

COCTaBJICHUS:

Ne  [KonTpombsHOE OtBercrBenHbl (Craryc* [[IporHo3* [IpobGiema

/m  |coObITHE 73 (puck)

1. <HaumenoBanue [<damumaus 4 12 <Ormnucanue
KOHTPOJIBHOTO n.0.> MPOOIIEMBI
cOOBITHS 13 130178
ceTeBOro rpaduka pUCKa>

2. <HamvenoBanme <®amuaus 'S #7

KOHTPOJILHOTO n.0.>
CcOOBITHS 13
ceTeBOro rpaduka

3. <HammenoBanne <®damuins 2 #4
KOHTPOJIBHOTO n.0.>

COOBITHS U3
ceTeBoro rpaduka

*VYcioBHEIE 0003HAYEHHUS:

/ - CBOCBPEMECHHOE BBITIOJIHECHUE, \ - OTKIIOHCHUE HE KPUTHYHO,
| — OTKJIOHEHUE KPUTUIHO,

# - OCTaJIOCh JI0 3aBEPIIICHHUS.

Tema 16. «Peurenne o 3akpbiTun npoexra. [Ipouecc 3aBepuieHusi NPoeKTa»
IMpakTuyeckoe 3aaanue 1. OTBeThTe Ha TOCTaBIeHHBIE B Tabmuie 8 Bompocel. C
YY4ETOM OTBETOB CHOPMYIHMPYHUTE 3aKIIOUCHHE O LEIeCOOOPa3HOCTH MPOIOIKEHHUS
WK JOCPOYHOM 3aBepiueHun Bamero nmpoekra. [Ipu kakux ycnoBusx Bei Obl npuHsum
pelIeHre 0 TOCPOYHOM MPEKPAIICHUH MTPOCKTa?

Tabnuuna 8 — IlpumepHbIil TIepeveHb BOMPOCOB i (HOPMHUPOBAHHS 3AKJIFOUYCHHS O
L[EJIec000Pa3HOCTH MPOIOIDKCHHSI MIIH JOCPOYHOM 3aBEPIICHHUU IPOCKTA

Bomnpoc OTtBeT
Ho—npe)KHeMy JIn IIPOCKT COOTBETCTBYET ULECIIAM OpI‘aHI/I3aL[I/II/I?
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Cramu Obl MBI NOAJCPIKHBATH IPOEKT, €CIM Obl OBLIO MPEATIOKEHO
pean30BaTh €ro CEroJgHs C TEMH Ke TPeOOBAHMSIMHM I10 CPOKAM U

JlelicTBUTEILHO  JTU MPOEKT IPEICTABIACT C000i1 3HAYNTEILHBIH
ar Bepen o CpPaBHEHUIO C CylIecTBYIOILEH
rexHonorueii?

COOTBETCTBYEeT JIM COICpIKaHHE MPOEKTa (HUHAHCOBBIM BO3MOXKHOCTSIM
OpraHu3anuun?

He  BeirogHee nu  Oyner KynuTh HOTECHIMAIbHBIC PE3YNbTaThl IMPOEKTa
WM TOJIYYUTh HMX IO JOTOBOPY MOAPSIA, YeM IO0OHBATHCS UX MyTEM
Hackoyibko ~ BEpOSITHO JIOCTUKEHUE MPOEKTOM €ro MUHUMAaJbHBIX Lenen?
OctaeTcs M OH MO-IIPEKHEMY PUOBUTHHBIM? BBITIONTHSIETCS T OH B
RANTAHHKIC (‘I’N’)R’M‘7

He yrpo»aroT i IpOeKTY TEXHUUECKHE TOCTHKCHUS HIIH HOBbIE TOBApbl/

CIIyry, pa3paboTaHHbIE apyrumMu pupMamu?
IMo-npexHeMy 1M pe3ynbTaThl MPOEKTa OCTAIOTC 3Q(HEKTHBHBIMU 110
sarpatam? He  mpowusorwuio JIM 3HAYUTEIILHOTO U3MEHEHUS YPOBHS

WmeroTcs  nu JydliMe BapUaHTBl HCHOJIb30BaHUS (QUHAHCOBBIX,
BPEMEHHbBIX M 4YEJIOBEYECKHMX PECYPCOB, BBIICICHHbIX IIPOEKTY?

He nmoBmusin 1 M3MEHEHHS B PHIHOYHOM KOHBIOHKTYpE Ha TIOTPEOHOCTH B
pe3yJIbTaTax nmpoekra?

OO6nagaeT 11 HBIHEIIHAS KOMaH/a IPOeKTa 10CTaTOYHOU KBamudukamein
st Toro, 4roObl mpoxpomkath npoekt? ITo-npexHeMy JM KOMaHa IPOeKTa
HACTPOEHA Ha JIOCTIDKEHHUE ycrexa?

JlocTaTouHa 1M MOJJEp)KKa, MOTydaeMas NPOEKTOM, IJIS ero ycrexa?

O6Hanae’r JIn opranusanusi BCEMHU HaBbIKaMU,
HEOOXOAUMBIMU  [UISl BHEOPEHHS M  OKCIUTyaTaluH
pe3yIbTAaTOB MPOEKTa?

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHHM C TPHUMEPHBIM OMHCAHHUEM 3afad IIo
3aKpPBITHIO MPOEKTa, NMPUBEICHHBIM B Tabnuie 9, MOATrOTOBBTE OMHMCAaHWE 3ahad IO
3akpeiTHiO0 Bamrero mpoekra. [Ipum HeoOXoammocTu, ucxoas w3 cnerudukya Bamero
MPOEKTa, JOMOJTHHUTE IIePeUeHb 3a/1a4 M0 3aKPBITHIO MPOEKTA.

3amaum 1m0 3aKPBITHIO TPOEKTa B TPUBEACHHON  TabmuIe
CTpYKTypupoBaHbl 10 ¢yHKIMsIM. B rpade «TpeboBaHWe Uil BBIIOJTHECHUS
3aMMCBIBACTCS «Ja», CCIU JaHHAs 3ajjadya HeoOXoauMma Jjis BBIIOJHCHHS B paMKax
3aKpPHITAS  KOHKPETHOT'O TMPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada  Jyis
MpOeKTa HeakTyalnbHa. B rpade «TpeOyeMble IaHHBIC» YKA3bIBAIOTCS JAHHEIC,
HE0OXOUMBIC JUIS BBITIOTHEHHUS 3a7add. 3aJa4ydl 10 3aKPBITHIO MPOEKTa MOTYT OBITh
PAHXXUPOBAHBI IO TPUOPUTETAM, KOTOPBIC WHAMBHAYAJIbHBI  JUII  KOHKPETHOTO
mpoekrta. Hampumep, mpuopurer | mpucBanBaeTcs 3a1adaM, KOTOPBIE TOJKHBI OBITH
BBITTOJTHEHBI 10 MOMEHTa CIadd pPe3yJIbTATOB TPOEKTa 3aKa3dhKy, IPHOPHUTET 2 — B
Te4eHHe | Helenw mocjie CHa4d pe3yiabTaTOB IPOEKTa 3aKa3uWKy M TakK Janee.
[Ipm3Haku meneHus 3agad 1Mo IPHOPHUTETaM JOJDKHEI OBITh 3apaHee ChOPMYIHPOBAHEI.
B mnpuMeuaHusx yKa3pIBalOTCS BCE [EHCTBHA, peIIeHMs (KaK BHENIHHWE, TaK H
BHYTPEHHHE), KOTOPhIE MOTYT OKa3aTh BIMSHIE Ha BBHITIOJHECHUE 3a/1a9H.

Tabauna 9 — [IpuMepHOE ONMcaHKE 3334 10 3aKPBITHIO MMPOCKTA

Ne (Onucanue 3agaun Tpe6oBanue [TpedyembieOtBercTB|[Ipuop [Ipumeuanus
Tla Hor  M@HHBIC  CHHBI |HTET
1 R 3 4 S 6 7 8

A |AVII u komanoa npoekma

1. |[[IpoBecTH 3aKIIOYUTEIBHOE
coOpanue

2. |CocTaBUTH IIJIaH YBOJIBHEHUS
(mepenasznauenus) AYIlu
KOMaH]{bl IPOEKTA

3. |BBIIOIHUTE HEOOXOLUMBIE
IEHCTBHUSI C IEPCOHAIOM

4. [loAroToBUTH OLICHKY
MHAUBUYaJIbHBIX PE3YIbTaTOB
paboTsl kKaxaoro wicHa AYII u
KOMaH/IbI IPOEKTa

B Hucmpyxkyuu u npoyedyput
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BaBepuieHne pabounx 3adaHui 1
KOHTPAKTOB

[IpexpanieHne UCTIoNb30BaHUS
MPOLEAYP OTYETHOCTH

[loAroTOBKa UTOTOBBIX OTYETOB

3aBepIeHIE COCTaBICHHS BCei
MTOTOBOW JOKyMEHTAI[UN

Dunancosasn
omuemnocmeo

3aBepIINTH COCTaBICHUE BCEX
(bMHAHCOBBIX IOKYMEHTOB

[IpoBepka pacxonoB

[MoaroroBKa HTOTOBBIX
(bHHaHCOBbIX OTYETOB IIPOCKTA

B3bickaHue 160U TOPCKO
3a0JDKCHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBATh
OKOHYATEIbHOE 0100peHNE
Coziep KaHuUsI IPOCKTa

IToArOTOBUTH OKOHYATEIBHYIO
CTPYKTYpY pa30MeHHUs IPOEKTa
M BHECTH €€ B JOKYMEHTALIMIO
poeKTa

Inanot, 610021cemol u
KanendapHvle naanvt

3aJ0KyMEHTUPOBATh
(bakTHUECKHe NaThI
MPEIOCTABICHUS PE3yIbTaTOB
BCEX TOTOBOPHBIX PaboOT

3a10KyMEHTHPOBATh
(bakTHUecKue NaThl BCEX NPOYUX
00513aTEINILCTB 110 JOrOBOpaM

[loATOTOBUTH 3aKIIOUUTEIBHBIN
OTYET O cTaTyce MPOEKTa U
craTyce Bcex 3a/1a4

Cankyuonuposanueu
Konmpons padom

3aBepHII/ITI) BBIITOJIHCHUC BCCX
pa60q1/1x 3aZ[aHI/II71 " KOHTPAKTOB

Ouemca U KOHmMpOoJib npoekma

OOecnieunThb 3aBepIICHNE
BBILIOJTHEHUSI BCEX 3a[aHUi

[MoaroTOBHUTH 3aKIFOUYNTEILHEIE
OTYETHI C OLICHKaAaMH

[IpoBecTu 3aBepiuaroLee
coOpanue

3aBepLINTH BCE MPOLEAYPHI
(bHHAHCOBOM U Ka/IpOBOI
OTYETHOCTH

Omuemnocms 01
MeHeOHCMenma u 3aKa3uuKa

[TepenaTh UTOrOBBIM OTYET
BaKazuMKy

[TepenaTb UTOrOBBIM OTYET
IMEHEJDKMEHTY
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anamenue MAPKEMUH2OM U
KOHmpaxkmamu

CocTaBUTb UTOIOBBIE
TOKYMEHTBI II0 KOHTPAKTaM C
0030pamu, OTKa3aMu U
COIYTCTBYIOILIEN
KOppECTIOHIEHIIEN

[IpoBepUTH U JOKYMEHTAIILHO
BaKCHPOBAaTh COOTBETCTBHE
BCEM YCJIOBUSIM KOHTPAKTOB

Co6patb TOKyMEHTaJIbHbBIC
[OATBEPXKICHHS OTTPY3KH U
[OTy4eHUsI 0T0OpEHHUs
BaKa3duKa

OdunuansHO yBEIOMHTH
3aKa34MKa O BBHITOJHEHUN
KOHTpaKTa

IBbicTaBUTB IPETEH3UU
BaKa3uuKy

HameTuTs 1 ocymecTBUTH
|TIeHCTBUS OTHOCUTEIIHHO

mneTeuRrUil RararuUUKa

Mcnosp30Bath cCpeacTBa
MH(pOPMALHH TSI
pactpoctpaHeHus: HHpopManuu
0 BBITIOJIHCHUH KOHTPAKTa

[1oArOTOBUTH UTOTOBBIA OTYET O
cTaTyce KOHTpaKTa

\Pacuiupenue - Ho6blil Ou3nec

JIokyMeHTanbHO 3a)HKCUPOBAThH
BO3MOKHOCTH PaCLINPEHHS
[POEKTa WK KOHTPAKTa 60
CO31aHHsI HOBOT'O POJICTBEHHOT'O
On3Heca

[MomyunTh rapaHTUN MOAAEPKKY
TaKOTO PaCIINPEHUst

\Konmpons ¢edenun 3anuceii o
npoexme

CoOpatb JOKyMEHTAIUIO 110
[POEKTY U MepenaTh
OTBETCTBEHHOMY MEHEIKEpy

36aBUThCS OT IPOYMX 3amuceit
0 IIPOEKTe, KaK TOro TpeOyroT
PHHSATHIC B OPTaHU3ALUN

Bakynku u 00zoeoput
cyonoopaoa. [Ina kaxacoozo
002060pa Ha NOKYNKY u
Kaxc0020 002080pa cyonodpaoa:,

3a10KyMEHTpOBaTh
BaBepLICHUE BBIOJIHEHUS

ITpoBepUTH UTOTOBBIE MIATEKH
1 HaJUIeXKALIUH yueT B
TOKyMEHTaxX MpOeKTa

'YBE1OMHUTH
[POIaBLa/TIOPSTINKA O
BBIIIOJTHCHHH 3aKa3a

\Unswcenepno-
KOHCIPYKMOpCcKan
0oKymenmauus
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1. |CoOpaTh U COXpaHUTH BCIO
MHXEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTALHIO

2. [MoaroToBHUTH HTOTOBBII
TEXHUYCCKHIA OTYET

N leiicmeus na mecmax

/. [3aBepUIMTH ONEPAIH HA MECTax

2. |Peanm3oBath (WK IepesaTh B
Ipyrue poeKThl) 000pyAOBaHKE
M MaTepHabl

Tema 7. «Komanaga mpoekra. Co3naHue KOMaHAbI MPOEKTAa U OpPraHM3alus ee
padoThI»

IIpakTuuyeckoe 3aganme 1. [lepeunciure OCHOBHBIE STambl Pa3BUTHS KOMAaHIBI.
Kakue npensTcTBUsS MOTYT 3alepKaTh pPa3BUTHE KOMaHIBI Ha mepBoM u3 Hux? Kak
MeHeDKep, (OPMHUPYIOIIUN KOMaHIy, MOXET y4ecTb OJTH TPYIHOCTH MpH
PACCMOTpPEHHUH KaHAUJIATOB B WICHBI KOMaHIbI?

IIpakTuyeckoe 3aganue 2. CoriiacHO peKOMEHAALUAM, COCTaB MPOEKTHOW KOMaHbI
He JOoKeH ObiTh Oosbime, 4yem 10 wyenoBek. Kakme mnpobGieMbl ¢ BBICOKOW
BEPOSATHOCTHIO BO3HUKHYT, €CJIH B KoMaHze OyaeT 20 uenoBek?

IIpakTHyeckoe 3axanue 3.

Bamr mpoekT pa3BuBaeTcs Kak 3allaHMpoBaHO. KomaHma mpoekTa MOATOTOBHIIA
MPE3CHTAMIO IS TIEPCIEKTUBHBIX KJIMEHTOB, KOTOPYIO BHI ImpoBend. Yro wu3
HIDKENIEPEYHCIICHHOTO, Ha Baml B3MVIAA, Hamboiiee Ielecoo0pa3HO chenaTh Ha
CIIEIYIOIIEM COOpaHUH WICHOB KOMaH/IBI:

a) OTYHUTATHCS O pPe3yibTaTaxX MPE3CHTAINH U TIOXBAJIUTh WICHOB KOMAHIBI 32 XOPOIIO
BBIMOJIHEHHYIO PaboTY;

0) OrpaHUYUTHCS IMOKA30M MPE3CHTAIlMK TEPCICKTHBHBIM KIUCHTAM, Ha COOpaHHH
KOMaHJIbl OOCYIMTH HOBBIC 3a]1a4H;

B) MPOAHATU3UPOBATh TCXHUYCCKUC ACICKTHI TMPE3CHTAIH, BBIACIUTH €€ cialbie
CTOPOHBI ¥ COOOIIUTH 00 3TOM YIeHAM KOMaH/IbL;

T) COOOIIUTbH, YTO MPE3CHTAIMS KaK OJTHO U3 3a[aHU{ MPOCKTA Clie-JIaHa U OTIIPaBIICHA
B OTYET O paboTe HaJ MPOSKTOM, IIPEIOCTABISIEMBIH 3aKa3UUKY.

OTtBeT o0ocHYHTE.

Kak neiicTBue, BRIOpaHHOE BaMU B IPEABIAYIIEM 33aJaHIH, MOXKET BIIHATH HA yCEpue
Y SHTY3HWa3M WICHOB KOMaHIBI TIPH BBHITIOJHEHUH ITOT00HOTO 3a1aHus B Oyaymmem?
Tema 8. «OprannzanuonHas cTpyKTypa npoekra. [IpoekT B opraHn3anuoHHOM
CTPYKTYpe OPraHu3aIum»

Ipakruueckoe 3amanue 1. [lepedncinute OCHOBHBIC THITBI CTPYKTYP, UCIIOIB3YEMBIX
JUTS IPOCKTOB. [IpuBeIUTE MPUMEPHI IPOEKTOB, KOTOPEIE [IEIeCO00PA3HO BHIMOIHSATS:

* (YHKIIMOHATBHON CTPYKTYPE;

* TPOCKTHOH CTPYKTYpE;

* MaTPUYHOU CTPYKTYypE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MAaTPHUHYIO CTPYKTYPY: KaKas n3
STHX CTPYKTYp TMPEIOCTABISICT JIy4dIIHe BO3MOXKHOCTH JUIA YIPABICHHUS MPO-EKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEHTHPYHTE.

IMpakTuyeckoe 3aaanue 3. Hapucyiite cTpyKTypHYIO CXeMy, KOTOpas OXBaThIBaJIa OBl
TPH OpraHU3alMU: JBE U3 HUX HA MapUTETHONH OCHOBE CIIOHCHPYIOT IPO-EKT CO3MaHUI
OUYNCTHBIX COOpPYKCHHH, KOTOpble B JalbHEHIIeM OyAyT HCIIONB30BaThCA
KOJUICKTHBHO, U KOMaH/1a IPOCKTA, BO3TIIABIsicMasi MEHEKepoM mpoekTa. OTodpasure
Ha CTPYKTYPHOH CXeMe JIMHUH MOI-YNHCHHS MEHEKepa MPOeKTa.

Tema 9. «IIpuHsiTHe pelleHHH B ynpaBjieHMHM NpoekTaM. MeToabl NPHHATHSA
pelieHnii B ynpaBJIeHNH MPOEKTAMM»

Ipakruueckoe 3axanue 1. [IpuBenute npuMepsl OOBIICHHBIX U aIMUHUCTPATUBHBIX
pemeHnii yrpasieHIH mpoektamu. Kak BBl Jymaere, COXpaHAETCS JTH IPOTIOPIUS ITHX
pemeHnii Ha (a3ax MIAHUPOBAHIS U BBIITOJHEHUS IPOEKTa?

IMpakTuyeckoe 3aganue 2. Onumure B 00IMIeM BHIE KaKOH-THO0 TpoeKT. Brimenure
B HEM YPOBHH IPHHATHS pemieHuil, MOXHO 1H TpeACTaBUTh TNPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NPHHATHUS PEIICHUIA?

IIpakTuyeckoe 3axanue 3.

PykoBOACTBO MpPOCKTa paccMaTpHBAacT BO3MOXKHOCTh YBEIHUYCHHS YHUCICHHOCTH
KOMaHJIpl MPOCKTa B YETHIPEX N0 ceMHU 4YeyoBeK. [IpuBenuTe mpuUMepsl KPUTCPHUCB,

na-1.vK-3
OpraHusyeT u
PYKOBOAUT
paboroit
KOMaH/IbI,
BBIpa0aThIBas
KOMaH/IHYIO
CTpaTeruio Juis
JOCTHKEHUS
MTOCTaBJIIEHHON
HeH
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KOTOPbIE MOTYT MCIOJIB30BaThCA Ul MPHUHATUS Takoro pemeHus. CoBHajaroT iu
TOHSATHUS KPUTCPUCB U OTPAHUYCHUIT?
IIpakTuyeckoe 3axanue 4.
B kakux ciydasx NPUMEHSIOTCS KOPPEKTHUPYIOMIKE ACWCTBUS M TIEPEOIPEACIIIOTCS
kputepun? IlpuBeanuTe npuMepsI.
UeMm oTnHYarOTCA 3alpOTrPaMMHUPOBAHHBIC PEIICHUS OT He3almpOrpaMMHpPOBAHHBIX?
Mo>HO JH BCe pemIeHHs B MPOEKTE 3alpOrpaMMHUPOBATh WIIM CYIIECTBYIOT KaKHE-TO
NpYHIUNHAATBHEIE orpanndeHus? Ecnu nocneqnee BepHO, TO KaKoBa UX Mpupoa?
IIpakTuyeckoe 3amanme S. KakoBbl NPHU3HAKM OTrPAaHUYEHHOTO pALMOHANM3Ma U
MOYEMY MEHEIKEPhI YaCTO OIPAaHUYMBAIOTCS yOBIETBOPUTEIBHBIMU PEHICHUSIMU?
IIpakTHyeckoe 3axanue 6.
B xakoM pexxuMe AO0JKHO BECTUCH YIPABICHHUE UIESMH, B 3aKPHITOM WJIH OTKPHITOM?
Kro, mo BamieMy MHEHHMIO, B TPOEKTHOW KOMaHJIE MJOJDKEH HMETh AOCTYN K: a)
MIPOCMOTPY HJIeH; 0) UX U3MEHEHHIO; B) TOOABICHUIO WIIN yIaJCHHIO?
Tema 13. «YnpaBjieHHe KOMMYHHKAIMAMHU MPOEKTa»
IMpakTuyeckoe 3aganme 1. Jlaiite XapakTepUCTUKY TaKUM SIBJICHHUSM, BO3HUKAIOIIAM
B IIpoIiecce KOMMYHHUKAIINH, KaK 3apa)XCHHE, BHYIICHHE, YOKACHNE M MOApakaHUE.
IIpuBenute cBOM MPUMEPHI ITUX ABICHUI.
IMpakTuyeckoe 3axanue 2. [lepequcinre u oXapakKTepU3ynTe MecTb OCHOBHBIX
WHIUBUAYAIBHBIX CTHIICH OOIICHMUS.
[paxkTuueckoe 3amanme 3. 3amonHute Tabmumy. Ompenenure Paspen mimana 1o
KOMMEHTapHUIO.

Pa3gennl miiana ynpapjieHUss KOMMYHHKAHSIMHA

Pasznen
IIJ1aHA KommeHnTapuii
Wudopmarus, mpeaHa3HaueHHAas JUTS paclipOCTPAaHEHUS CPEAN YUacT HKOB ITPOEKTA

C KaKoif ebI0 pacIpOCTPaHsACTC —JaHHAas MHGOpManus

Kaxk gacto Mpearojgara€Tcsa pacupoCTpaHiaTb JaHHYIO I/IH(i)OpMaL[I/I}O

BpemenHble paM ¥ pacnpocTpaHeHus JaHHO# nHpOpMaIu

[Ipencrasnenue nHGOpMaLUH U CIIOCOO Neperadn

YiieH KOMaH/Ibl, B 0053aHHOCTH KOTOPOTO BXOJMT PAaCHPOCTPAaHEHHUE JAHHON
nHdopmarmu

JIumo, moapasenenue, KOTOpOMy IpeAHa3HauYeHa JaHHas HHpOopManus, ¢
BBIJICJICHUEM TIPUOPUTETOB

pakTHyeckoe 3axanue 4. 3anonHure Tadmuny. JJo6aBpTe KOMMEHTAPHU.
DJIeMEHThI KYPHAJIA BbISBJICHHBIX IP00JeM NMPOEKTa
OJeMeHTEI

Wnentudukarop
npo0IeMbl

KommeHnTapuu

Cratyc

Onucanue
OTBETCTBCHHBIN
HCIOJHHUTED

I[aTa BBISIBJICHUS

[Tocnennee
NEUCTBUEC

Tema 4 «IIpaBoBble GopMBbI OpraHnu3anuu OnM3Heca U pa3padoTKa NPOEKTOB.
IIpaBoBoe peryiupoBaHue NPOEeKTHOM AeATeIbLHOCTH

IIpakTuyeckoe 3aaanue 1. Vcrons3yss HOpMaTHBHYIO TOKYMEHTAIINIO, CIICIANTE
MOJ0OPKY MPABOBEIX 3aKOHOAATEIEHBIX aKTOB, KOTOpBIe Bam motpebyroTces npu
CO3JIaHUH MPEAIPUHUMATEIILCKON CTPYKTYPBI. BeINHIiTe B TETpaahr HOPMATHBHEIC
AKTBI C YKa3aHUCM HA3BaHUS, JaThl IPHUHATH, 3aKOHOJATEIBHOTO OpraHa,
MPUHSIBILETO JOKYMEHT.

IIpakTuueckoe 3axanue 2. M3yunte opraHu3aliiOHHO-TIPABOBEIC (DOPMEI
CEeNbCKOXO03UCTBEHHBIX MPEANPUATHH, COCTABbTE TAOHILY, TJIe YKaKUTE GOpMY,
KOJIMYECTBO YUpEAUTEICH, MPEUMYIIIECTBA U HEOCTATKH KaKIOH (OPMBI
opraHu3aiuu On3Heca.

IMpakTuuyeckoe 3aaanue 3. Pacckaxure 00 OCHOBHBIX yCIOBHUSAX JJOTOBOPA O
BBITIOJTHEHUH HAYYIHO-HCCIIE0BATENBCKUX U OTBITHO-KOHCTPYKTOPCKHUX PadoT.
IMpakTuyeckoe 3axanne 4. BrImummTe B TETpaah THITEI TOTOBOPOB, KiIaccHPpHUIUPYs
UX CIIEYIOIINM 00pa3oMm:

NA-1. OIIK-3
Ocy1ecTBisieT 1
COBEpIICHCTBYET
npogeccuoHalbH
VIO IESTEeNEHOCTh
B COOTBETCTBHH C

HOPMAaTHBHBIMU

[PaBOBBIMU
akTamu B chepe
arpoIpOMBIIIIEH

HOT'O KOMILIEKCa
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JIOTOBOPEI, HATIPABJICHHEBIC HA TIepeiady UMYILCCTBA;
JIOTOBOPEI, HATIPABJICHHBIC HA BHITOJIHCHHUE PadoT;

JIOTOBOPEI, HAIIPaBIICHHBICHA BEITIOIHEHUE YCITYT;

JIOTOBOPBI, SABJISIONTHECS PAa3HOBUAHOCTSIMH JIOTOBOPA KYTUTH-TIPOIAXKH.
HpaKTﬂquKoe 3agaHme 5. M3yunrte nopsok 3aKiIr04eHUsI JOTOBOPa MOCTaBKU
CEJTBXO3MPOAYKIINHI U OTUIIATE OCHOBHBIE €TO MOJIOKCHHUS.

IIpakTuyeckoe 3axanue 6. Hioke npencraBieHa mpuMepHas cxema ycraBa GUpMBI U
YUpEeAUTENHHOTO ToTOBOpa. PazpaboTaiiTe cokpanieHHbIH BapruaHT (TI0 YCMOTPEHHUIO
mpernoaBatess) ycrasa u (WIH) yIpeIuTeIpbHOTo noroBopa mis OOriecTsa ¢
OTPaHUUYEHHOM OTBETCTBEHHOCTBIO.

O06ocHyliTe, TOYeMy UMCHHO 3TH YCJIOBHS BBl BKIFOUWIIN B TAHHBIC TOKYMCHTHI?
YcTaB QUPMEI «...»

Paznen 1. O0OuIve mog0KeHUS:

— BIAACTBIBI (GUPMBI,

— IOPUIMYECKUH cTaTyc GUPMEL,

— anpec.

Pazgen 2. [IpenMeT neATenbHOCTH:

— TeNH COo3AaHusI PUPMBI,

— KaKue TOBApBI WIIN YCITYTH IPOM3BOIUT hHpMa.

Pazgen 3. @ununansl U npeAcTaBUTENLCTBA. JJouepHe KOMITaHUU

Paznen 3. Ycrasnoii kanurain. Vimymectso Gpupmbl:

— KaKUMH CPEJCTBAMU BiajieeT GupMa,

— UCTOYHUKH 3TUX CPEICTB,

— OCHOBHBIC BUJIBI TIOXOJI0B (hUPMEI

— YBEJIMYCHHE ¥ YMCHBIIICHUE YCTABHOTO KaIUTAla,

— pacnpezeneHre MPUOBUTH MEXIY YIaCTHUKAMH,

— pe3epBHBIH (OHI U WHBIE POHIIBI PUPMBI,

— BBIXOJ] YYAaCTHHUKA U3 (PUPMBL

Paznen 4. [IpaBa u 0013aHHOCTH BJIaJIEIBIICB

Pazgen 5. Ynpasnenue Gpupmoii:

— KTO BO3TJIABISET (PUPMY, MOPSIOK HA3HAUCHUS PYKOBOJICTBA,

— MOPSJIOK MPEKpaIleHuUs €€ 1eATeIbHOCTH.

YupeauTensHbINA TOTOBOP O CO3MaHUU (PUPMEI «...)

Pazgen 1. [Ipenmer norosopa. Busl aesrensHocTr

Paznen 2. [Topsanok COBMECTHOM AEATEIBHOCTH yUpEANTEIICH 110 CO3IaHHUIO (PUPMEI
Pazgen 3. YcraBHOM kanuTai:

— pa3Mepsl YCTaBHOTO KaluTala, — Kak OH GOpMHpPYeETCH,

— pacmpezeneHue YObITKOB.

Pazgen 4. Pactipenenenne npuObLTH GUPMBI

Pazgen 5. CoctaB opraHoB GuUpMBI:

— BBICIIUHM OpraH

— PYKOBOJICTBO TEKYIIEH NEeSITEIHHOCTHIO

— OpraH KOHTPOJIS

Paznen 6. [Topsmok BEIXOAA yYaCTHUKA M3 (PUPMBI

Paznen 7. UckimoueHne ydacTHUKA U3 (GUPMBI

Pazgen 8. 3axiounTeNnbHbBIE MOI0XKEHUS

— CPOK JIEHCTBUS 10TOBOpa

— U3MEHEHUE YUPEIUTENBHOTO J0rOBOpa

IMpakTuyeckoe 3axanue 7. Pacckaxure 00 OCHOBHBIX 0COOEHHOCTSIX BHEIPEHHBIX B
HACTOSIIee BPeMsI MPABOBBIX KOHCTPYKIIMHA X03IHCTBEHHOTO MMapTHEPCTBA U
WHBECTUIIHOHHOTO TOBAPHIIIECTBA.

W=

TeMma 6. «YnpaB/ieHUue OTHOLIIEHUAMH €O CTEHKX0JIIepaMH MPOEKTA.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX011ePOB)»
IMpakruueckoe 3axanue 1. Onpenennre THIIOBBIC PYHKIIUH 3aKa34nKa MPOCKTA, €ro
PYKOBOJIUTEINS, AUPEKTOPA U aAMHUHHUCTPATOpa
IIpakTuueckoe 3axanue 2. OnpeneanTe THIIOBBIC (PYHKIIUH MPOSKTHOTO KOMUTETA,
MPOCKTHOTO 0(huca, KOOPIUHATOPA MPOCKTA M UCTIOTHUTEIICH MPOSKTa
IIpakruueckoe 3axanue 3. CocTaBbTe MPUMEPHYIO TAOIUILY, TIE ONPEICIUTE
«IIpumepsl CBA3EH MEX Iy POEKTOM M CTEHKXOJAepaMu B PaKkToOpaMu OKPYKSHHUS
Taba. 1
38.[[3‘1]/1 YIiipaBJICHUST KimoueBnie CTCﬁKXOHHepr (DaKTOpr OKPY>KCHUS IIPOCKTa
IIPOCKTaMU
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Onpezenenue nNpoexra

Oprasuzanusu
[OCTpOCHHUE

KOMaH/[IbI [TPOCKTA
Co3pnanue miaHa,
[pacrincanus U Or0JKETa

ABTOpH3aLus padoT U
BEEEN
VicrionHeHns mpoekTa

Kontpons ucnonsenus

pabort, pacriucanus u

6ropKeTa

Onenka xona pabot u
YKOBOJICTBO IIPOCKTOM
3akphITHE IPOCKTA

KpnTepnn OICHUBAHUSA PCHICHUSA CUTYAIIMOHHBIX 32124 HA MPAKTUYCCKOM 3aHATHH

IMkana Kpurtepuu oneHuBanus

- 00y4aloMMICs OTIIMYHO 3HAET TEOPETUUECKHE OCHOBBI YIIPABJICHHS IIPOCKTaMU;

- TIOKa3bIBACT 3HAHWE OCHOBHBIX MOHATHH W (QOPMYN TpPH pPCUICHUH 3a]ad,
IPaMOTHO HOJIB3YETCSI COOTBETCTBYIOIIEH TUCIUILIMHE TEPMUHOJIOTHEH;

- IIEMOHCTPHUPYET YMEHHS aHAIN3UPOBAThH NPABOBYIO MH(GOPMAIMIO NIPU PELICHUH
Onenka 5 npodecCHOHANBHBIX 331aY;

(oTIYHO) - 3aJayd pEUIeHBl CaMOCTOSATEIbHO, 0e3 OIMOOK, NPaBHIBHO OIIEHMBAIOTCS
pe3yJIbTaThl U3MEPEHUN;

- ymeer (GopMynHpoBaTh M OOOCHOBHIBATH BEBIBOJBI, WCIONB3YysS 3HAHUSA IO
JUCTIHATUIAHE;

- MOT'YT OBITh TOMYIICHBI 0JIHA-IBE HETOYHOCTH (OTHMCKH) TIPY PEIICHUH 3324

Pemenne npodeccnoHaIbHBIX 3a/1a4 yIOBIETBOPSET B OCHOBHOM TPeOOBaHISIM Ha
OIICHKY «5», HO IIPH ATOM HUMEET MECTO OJMH U3 HEJOCTATKOB:

83;?;30‘; - IONyILCHbI HETOYHOCTH PH JIOTHYECKOW MOCIICIOBATEIILHOCTHU PEIICHUS 33]1a4;
- 00YYAIOIIMKACST MOXKET CaM UCIIPABUTh HETOYHOE PEIICHUC 3a/1a4H;
- B YCBOCHHH y4eOHOT0 MaTepHuala JOMYyIeHbl HeOOIbIINE MPOOCIIBI
- HEMOJNHO WM HEMOCICIOBATeIbHO pEIICHBI 3a/aud, HO II0Ka3aHO oolmiee
MOHUMaHUE BOMNPOCA U MPOJACMOHCTPUPOBAHBI yMEHUS, JOCTATOYHBIC JUIS
Ouetixa 3 JAJTBHEHIIIETO YCBOCHUS MaTepUaa;
- WUMENHUCh 3aTPyJHCHHS WM JIOMYIICHBl OMIMOKM B pEIICHHH 3aj]ad,
(YHOBIETBOPUTETHHO) i
HCIIPABJICHHbIE [TOCJIE HABOSIIUX BOIPOCOB;
- BBISIBIEHAa HEAOCTATOYHAss CHOPMHUPOBAHHOCTh 3HAHWN, YMEHHH U HABBIKOB B
peLICHHH 3a/1a4
- 00HapyYKEHO He3HAHVE WM HETIOHUMaHHUe 0OJIbIIeH i HanboJiee BaKHOW JacTH
y4eOHOTO MaTepuraa;
Ornenka 2 - JOTMYIICHBI OIMMOKK TIPH PEIICHWH 3allad, KOTOpPble HE HCIPABJICHBI ITOCIE
(HeyJOBJIETBOPHUTEIHHO) HECKOJIbKUX HABOJSIUX BOIPOCOB;

- HC C(l)OpMPIpOBaHI)I KOMICTCHINHU, OTCYTCTBYIOT COOTBCTCTBYIOLINC 3HAHUA,
YMCHUSA U HABBIKH.

4.1.3. TectrupoBanue

TectupoBaHue HCHONB3YETCS JUISI OICHKH KAadyeCTBA OCBOCHHUS OOYYArOMIMMCS OCHOBHOM
npodeccuoHanbHOM 00pa3oBaTeIbHOW MpOrpaMMbl MO OTHENIBHBIM TeMaM WKW pas3fjeliaM
mucuuiuineel.  Tect  mpenctaBisieT  co00il  KOMIUIEKC — CTaHIApTH3MPOBAHHBIX — 3a/1aHUM,
MO3BOJISIIOIIUKA ~ YIPOCTUTHh  MPONEAYPY M3MEpPEHUs 3HAaHUH W yMEHHH  OOydJaroniuxcs.
OOygarommMcsi BBIIAIOTCS TECTOBBIE 3aqaHus C (OPMYIUPOBKOW BOIMPOCOB M TPEIOKCHHEM
BbIOpaTh OJMH NMPABUJIbHBINA OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

[TpumepHbIe TecTOBBIC 3aJaHUS pa3MEIEHbI B METOIMYECKON pa3paboTke:

bo6ruieBa U.B. YnpaBnenue mpoekTaMu: METOIWYECKHE PEKOMEHAIMUA M0 OpPTaHU3aIluu
CaMOCTOSITENILHON paboThl OOydaromuxcsi MO HampaBiieHHto moaroroBku 36.04.02 3oorexHus,
nporpamMma: VHTEHCUBHBIE TEXHOJIOTUU XUBOTHOBOJCTBA; KBalH(UKauus — Maructp; ¢opma
oOyuenus - ounas / M1.B. boosuieBa. — Tpourk: ®I'BOY BO IOxHo-Ypansckuit 'AY, 2023.— 39
c.— Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=8437;
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OrnieHOYHBIE CpeICTBA

Konx w mnammeHoBanme
WHIWKATOpa
KOMIICTCHIIHNH

1. TloHsATHE «IPOEKT» OOBEAMHSACT pPa3HOOOPA3HBIC BHIBI JCATCIBHOCTH,
XapaKTePU3yEMBIC PSIOM CICIYIONINX TTPU3HAKOB!

a) HeorpaHMYEHHAs MPOTSHKEHHOCTH BO BPEMEHH;

0) HampaBJICHHOCTh HA JOCTHKEHNE KOHKPETHBIX IeJICH;

B) 000CO0JIEHHOE BBITIOJHEHNE MHOTOYHCIIEHHBIX, B3AUMOCBSI3aHHBIX JCHCTBHIA;
T) BCE IEepPEUNCIICHHBIC TPH3HAKH.

2. C TOYKH 3peHUs CHCTEMHOTO MOIX0/1a TIPOEKT - ATO:

a) JTOKYMEHTaJIbHO 0(OPMIICHHBIH IIJIaH COOPYKEHHSI MITH KOHCTPYKIINH;

0) rpymma 3JeMEHTOB, OPraHM30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUU
JICHCTBOBATh KaK CAMHOE IEJI0C B IIEJSIX JTOCTHKCHUS IMOCTABICHHBIX MEpe]l HUMHU
LIeJICH;

B) HEKOTOpas 3ajada 0Oe3 ONpPEJCICHHBIX JaHHBIX W PE3yJIbTAaTOB, KOTOpas
JIOJDKHA OBITH PEIICHA B MAKCHMAIBHO BO3MOKHBIN KOPOTKUI CPOK BPEMEHHU;

T) TpoLecc Iepexoja M3 MCXOTHOTO COCTOSHHUS B KOHEYHOE — Pe3ynbTaT HpHu
YYaCTHH PAa OTPAHWICHUN H MEXaHU3MOB.

3. J)Ku3HEeHHBIH IUKIT IPOEKTa — JTO:

a) craaus MPOEKTHPOBAHUS MIPOCKTA

0) BpeMeHHOM IPOMEKYTOK MEK Iy MOMEHTOM OOOCHOBAHUS HHBECTUIINHN 1
MOMEHTOM, KOT/Ia OHU OKYTIHJINCh

B) BPEMEHHOM TPOMEKYTOK MEXKIY MOMCHTOM TOSIBICHHSI, 3aPOKICHUS TPOEKTA
¥ MOMEHTOM €T0 JINKBUIAIINH, 3aBEPIICHIUS

) BPEMEHHOM MPOMEKYTOK MEXIY MOMCHTOM TIOJTyICHHUS 3aJaHHsI OT 3aKa3unKa
¥ MOMEHTOM CIa4H MIPOEKTa 3aKa34UnuKy

4. 3aBepmaromasi ¢aza >KU3HCHHOTO ITUKIA TPOEKTa COCTOUT W3 TPHUEMOYHBIX
WCIIBITAaHUU U

a) KOHTPOJBHBIX UCTIPaBICHUI

0) OMBITHOI SKCILTYaTaAlNH

B) MOJCPHHU3AIUH

I) MPUEMKH U CIAYU IPOCKTA

5.0CHOBHBIC IPUYMHBI TOSBICHUS (MICTOYHUKH UICH) IIPOCKTOB:

a) W30BITOYHBIC PECYPCHI;

0) YZIOBIETBOPEHHEIH CIIPOC;

B) pacTyIIHe A0XOJbI OTPEOUTEICH.

T) BCe IepeUyrciieHHbIe QYHKINN

6. 3aMbIcen HHBECTOpA peanniyercs B popme:

a) XoJaralCTBa O HAMEPECHHSX;

0) nmexmapanMy 0 HAMEPEHUAX, a TAkKe 3aJaHus Ha pa3paboOTKy MPEaIpPOSKTHBIX
000CHOBaHUIT HMHBECTHIINIH;

B) PpE3IOME MPOCKTa,;

r) oO0mas XapaKTepUCTHKA OTPACITH.

7. Pa3paboTka KOHIICIIIMH MPOCKTA BKIIOYAET CICAYIOIINE ITAIBI:

a) MPEIUHBECTUIIMOHHBIC HCCIICJOBAHUS;

0) dopMupoBaHue UIEH MPOCKTA;

B) MPOCKTHEIN aHAIN3;

I) OICHKA XH3HECIIOCOOHOCTH 1 (PUHAHCOBOW PeaM3yeMOCTH IIPOCKTA.

8. MakcuMaiabHO BO3MOXKHBIH 3aliac BPEMEHH TS BBHITIOJIHEHHUS JaHHOH pabOThHI
CBEpPX MPOAOIDKUTEIHHOCTH CaMOil pabOTHI IPH YCIIOBHH, YTO B PE3yIbTaTe TaKOM
3alIepKKHA KOHEYHOEe Ul JaHHOW paboThl cOOBITHE HACTYNHT HE TO3JHEE, YeM B
CBOM MO3/THUN CPOK.:

a) TIOJHBIN pe3epB BpEMEHH BBIITOJHEHUS PabOTHI;

6) cBOOOHBII pe3epB BpeMEHH BBITIOIHEHHS pabOTHI;

B) HE3aBUCHMEIH pe3epB BPEMEHU BHITIOJTHECHUS PabOTEHI;

r) OKOHYaHHE PaOOTHL

9. 3amac BpeMeHH, KOTOPHIM MOXHO pacrojiaraTh IMPH BBIIOJIHCHUH JAaHHOMN
PpaboTHI B MPEAMOIOKCHHUHN, YTO MPEANICCTBYIONIEE U MOCICIYIONIEe COOBITHS ITOM
paboTHI HACTYTIAIOT B CBOYM CaMbIC paHHHE CPOKH:

a) TIOJHBIN pe3epB BPEMEHH BBIITOJHEHUS PabOTHI;

0) CBOOOMHBIN pe3epB BPEMEHH BBITIOTHEHUS paOOTHI;

B) HE3aBUCUMBIHA Pe3epB BPEMEHH BBIMIOJHEHHSI paOOTHI;

UJ-1.YK-2
praBHHeT MMPOCKTOM Ha
BCEX dTAaIax €ro
JKU3HCHHOT'O IIUKJIa
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OrneHouHbIE CpeCTBa

KO,H U HaHMMCHOBAHHC
HHAUKaATOopa
KOMIICTCHIIUHN

T) 3aBHCHMBIN pe3epB BPEMEHH BBITIOJTHEHUS paOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOXHO OTJIOXHTh HAYaJIO0 BBHITIOJTHEHHUS PaOOTHI
0e3 prcka MOBIUATH Ha Kakue Obl TO HH OBLIO CPOKM HACTYIUICHHUS KaKHX-THOO
coOBITHH B MOZIeTH BOOOIIIE:

a) TOJHBIN pe3ePB BPEMCHHU BBITOTHECHUS PaOOTHI;

6) cBOOOHBIN pe3epB BPEMEHH BBIIOIHEHHS pabOTHI;

B) HE3aBUCHUMEIH pe3epB BPEMEHU BHITIOJTHECHUS pPabOTEHI;

r) 3aBHCHMBIH Pe3epPB BPEMECHH BBIOIHCHHS PA0OTHL

1. YdYacTHHKM KOMaHIBl TPOEKTa, NPHHUMAIOIIAE YYACTHE B YIPABICHUU
MIPOEKTOM 3TO

a) KOOPJAMHALMOHHBIN COBET

0) KoMmaHIa MpOeKTa

B) KOMaH[a YIpPaBJICHUS MPOCKTOM

T) 3aKa34MKH MPOCKTa

2.K ocHOBHBIM (yHKIHSIM MPOCKT-MEHEMKEpa IO OTACIBHBIM  chepam
JICSITETBHOCTH HE OTHOCHUTCS

a) YCTAHOBJICHHC B3aUMOOTHOIICHHS C  BBIMICCTOSAIIMM pPYKOBOJACTBOM
KJIMCHTOM, C IPYTUMH YYaCTHHKAMU HPOCKTA.

0) HamaXXWBaHUWE XOPOIIMX OTHOIICHUH C OOIIECTBEHHBIMH OpTaHU3aIHsIMU,
MPECCOH, TEICBUICHUEM | T.JI.

B) KOHTPOJIb BBITIOJTHEHHS IUIAHOB M rpa)iKOB KOMaH/IOH ITPOEKTa.

T) CO3JaHHe MPOEKTHOW JOKYMEHTAINH U COTIIACOBAHHE €€ C 3aKa3UMKOM.

3. KomtekTuBHBI OpraH, KOTOPBIM BBIOMpAaeT TIPOEKTH I pealu3allvu,
yYTBEpKIaeT IUIaHBI PabOT M WX M3MEHEHHs, Ha3HadaeT KypaTropa M YTBEp)KOaeT
PYKOBOJIHUTENS MPOEKTA 3TO

a) WHBECTOP MPOEKTa

0) KOOpAHMHAIIMOHHEII COBET

B) KypaTop MpoeKTa

T) PYKOBOJIHUTEIH IMPOCKTa

4. Y4acTHHUKH MPOCKTA, 33]ICHCTBOBAHHBIC B €0 PEATH3AIMH ITO

a) KOMaHJa MPOeKTa

0) KoMmaHIa ympaBJCHHS MPOCKTOM

B) TOTPEOUTENH MPOIYKTA MPOCKTA

T) 3aKa34uK MpOEeKTa

5.Bpemennoe 1o0poBobHOE 0OBEAWHEHHE YYACTHHUKOB IMPOCKTa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHWHM ¥ HAIpPaBICHHOE Ha OCYIIECTBICHWE NPHUOBUIEHOTO, HO
KaITUTaJIOEMKOTO MTPOEKTa

a) KOHCOJHIAINS

0) KOHCOPLIHYM

B) MHTErpamus

T) aKIMOHEPHOE OOIIECTBO

6. YreH KOMaH/BI YIIPABJICHUS MPOSKTOM, JTMYHO OTBEYAIOIIHIA 32 BCE PE3YJILTATHI
MPOEKTa

a) HMHBECTOP MPOEKTa

0) KypaTop mpoekTa

B) PYKOBOIHUTENH IMPOCKTA

T) WHUIMATOP MPOEKTa

7. KynapTypa KOMaH/IbI, BKIIIOYAtoMas B ce0sl CUCTEMY IIEHHOCTEH, MEHTAITbHOCTD U
MOJIEJTb ICHCTBHUI KOMaH bl IPOCKTA:

a)KOPIIOpaTUBHAS

0)opraHu3anuoHHast

B)TIpoheccuoHanbHas

T')eIMHOJINYHAS

8. MeHemkep, OTBEYANOIIUH 32 YCICHIHYIO PEATU3AI[UI0 BCETO MPOCKTA:
a)MeHeKEP MPOeKTa

0)Kxyparop mpoeKkTa

B) CIIOHCOp TIPOEKTa

T') pYKOBOJUTEIH TPOEKTa

9. OT60pOM MPOEKTHON KOMAH bl 3aHIMAETCS:

a) KypaTop IpOeKTa

Na-1.YK-3
OpraHusyeT u
PYKOBOIUT paboTOM
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHUS
MOCTABJICHHOH IIETTH

42




Ne OrneHouHbIE CpeCTBa Konx u HaumeHOBaHme
UHIUKATOpa
KOMIIETCHIINN
0)MeHemKep MPOoeKTa
B) CIIOHCOp TIPOEKTa
') pyKOBOAMTEIb ITPOEKTA
10. OcoOeHHOCTEI0 KOMaH Il MCHE/DKMEHTA TIPOCKTA SBISICTCS:
a)3aHUMaeT BHELIHIOIO U BHYTPEHHIOO MO3UIIMIO 110 OTHOLIEHUIO K POEKTY
0)ynpaBieHue OTAEIbHBIMH MIPOLIECCAMH ITPOCKTA
B) OTIEPATHBHOE YIIPaBICHHE
T) YIIPaBJICHHE PUCKaM IPOCKTa
3 1. - DOKyMeHT, pa3paOOTaHHBIH BBINIECTOSIICH aAMHUHHUCTpAaLUEH, KOTOPBINA HA-1. OIIK-3
MPEIOCTABISICT MEHEIDKEePY MPOCKTa MPaBO HCIIONB30BATh PECYpCHl OpraHU3alUN OcymecTBisieT U
JUTS BBITTOTHEHUS PadoT. COBEPIIICHCTBYET
a) TUIaH yNpaBJICHHUS TPOCKTAMH; npodeccHoHATLHYIO

0) ycraB IpoeKTa;

B) pacIMcaHHe IPOeKTa;

T) CIOXHOCTH MIPOCKTA.

2. MexXayHapOJHBIM HOPMATUBHBIM JOKYMEHTOM, OIPEICISIONIMM CHCTEMY
MEXKIYHAPOJHBIX TPEOOBAHUIN M KOMIICTCHIIMI MCHEPKEPOB TIPOCKTOB, SBIISICTCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JOKYMEHTOM,  OINpPENCIAIONM  CHCTEMY
MEXIYHApOJHBIX TPEOOBAaHMI M KOMIIETCHIHH MEHEIKEPOB MPOCKTOB, SBISETCS:
a) COBHET

0)pocHer

B)pPOCIIPOCKT

T)MUHTPAHC

4. Kako# U3 BUIIOB KOHTPAKTOB XKEIATEIbHO UCIOIb30BATh B MPOCKTAX C BBICOKOU
CTETICHBIO HEOMPEICICHHOCTH U TPEOYIOMMX OONBIINX BIIOKCHUI B paHHEH (ase
JKU3HCHHOTO [IUKJIA IPOCKTA:

a) ¢ (UKCUPOBAHHOW IICHOM

0) C BO3MeEIEHUEM 3aTpaT

B) C €IMHOBPEMEHHOW BBHITLIATOM

r) 0e3 BILIAT

5.B 0OTOBOPHBIX OTHOLIEHHUSAX C 3aKa3YMKOM Y4acTBYET:

a) CIIOHCOp MPOEKTa

0) OmuzHec MeHemKep

B) MEHEIXKep MPOCKTa

r) TNOIPSAYUK

6.B cocTaB KOMITIEKCa JIM3MHTOBBIX OTHOIICHUH HE BXOJAT JOTOBOpA:

a) JIOTOBOP KYILTH—TIPOJaXXH MEXIy JTU3UHTOBON KOMITAHUEH U M3TOTOBUTEICM Ha
npuodpeTeHne 000pyJ0BaHUS

0) J[OrOBOp JIM3MHIA MEK/Y JIM3MHIOBOM KOMIIAHUEH H MOJIH30BATEIIEM

B) JOTOBOp CTPaXOBAHHUS PUCKOB

T) JIOTOBOP aBTOPCKOTO 3aKa3a

7. - y9aCTHHK IIPOEKTa, BCTYMAIOIINI B OTHOIICHHE C 3aKa3YUKOM U OepyIuit
Ha ce0st OTBETCTBEHHOCTD 3@ BBHINTOJIHEHHUE Pa0OT M yCIYT IO KOHTPAKTY.

a) KOHTPAKTOP

06) CcyOKOHTpakTop

B) MOIPSTYUK

r) CIOHCOD

8. BroimonHeHne (QYHKIUH TOCYJapCTBCHHOTO KOHTPONS 3a COOJIOJCHUEM
3aKOHOJIATEIIbHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBISCTCS C MOMOIIBIO
CUCTEMBI:

a) aIMHHUCTPATHBHBIX B3BICKaHUI

6) mrpados

B) HaJIOTOB

T) aKIH30B

9. AIMWHHCTpaTHBHBIE WJIM 3aKOHOJATENbHBIC, IMPSIMBIE W  KOCBEHHBIE
OTPaHUYEHUS IIEH CO CTOPOHBI TOCYIapCTBA — 3TO IIeH.

JIeATETbHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH

MPABOBBIMU aKTaMH B

chepe
arponpOMBIIILICHHOTO
KOMITIEKCa

43




No OHCHO‘IHLIC CpeacTBa KO,H U HaHMMCHOBAHHC
HHAUKaATOopa
KOMIICTCHIIUHN

a) JIMMHATUPOBaHWE

0) ycTaHOBIIEHUE

B) CHI)KEHHE

T) YyBelIW4YeHUE

10. FOpunuveckoe IO, HECyIIee OTBETCTBCHHOCTh 3a BBINMOJNHCHHE pPabOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO!

a) TOAPSIYNK

0) 3aKa3uMK

B) HMHBECTOP

T) Kyparop

[To pesymbraram Tecrta OOydarOMEMyCS BBICTABISIETCS OICHKA «OTIUYHOY», «XOPOIIOY»,
«YZIOBJICTBOPUTEILHO» WA «HEYIOBJIECTBOPUTEIIBHOY.

Kpurepuu ornenuBanus oTBeTa (TabJ.) JOBOASATCS JO CBEASHUS OOYyYarOMUXCS A0 Hayala
TECTUPOBaHUA. Pe3ynbTaT TecTHpoBaHUs OOBSBIACTCS O0YJarONMIEMyCsl HETIOCPEIACTBEHHO IOCTIE
€ro CIayu.

hcaa (% npauamax ormeton)
Orerka 5 (OTIIMYHO) 80-100
Onenka 4 (xoporio) 70-79
Ornenka 3 (yIOBIETBOPUTEIHHO) 50-69
Orenka 2 (HEyIOBJIETBOPUTEIHHO) menee 50

4.1.4. KosuiokBUYyM

KonnokBuymM mpoBOAMTCS 11 OIEHKH CaMOCTOSITEIbHOM pabOThl 00YyYaromuxcsi 1o
paszenaM JUMCUMIUIMHBL. B mporecce OneHKH 3HaHMI MpEernojaBaTeib MPOBEPSIET KOHCIEKTHI IO
TeMaM, H3YYCHHBIM OOYYAIOIIMMUCS CaMOCTOSTEIbHO, IPOBOJUT MHCHMEHHBIM OMPOC IS
KOHTPOJIS 3HAHMM IO pa3jenaM AUCHHUIUIMHBI B LEJIIX MOJATOTOBKU K MPOMEXYTOYHOMY KOHTPOJIIO
obyvaroruxcsi. [Ipy MOATOTOBKE K KOJUIOKBUYMY OOYYarOIIUMCS CIIEIYEeT I0JIh30BaThCS
METOJAMYECKUMU PEKOMEHIAIUSMU:

bo6rueBa U.B. YmpaBnenune mpoekTamMu: METOIWYECKHE PEKOMEHIAIIMU TI0 OpraHu3aIuf
CaMOCTOSITENILHON paboThl OOydaromuxcsi MO HampaBlieHHto moaroroBku 36.04.02 3oorexHus,
nporpamma: VHTEHCHMBHBIE TEXHOJIOTHH >KMBOTHOBOJICTBA;, KBaIM(UKAIMSA — Maructp; Gopma
oOyuenus - ounas / MI.B. boopsuieBa. — Tpourk: ®I'BOY BO IOxHo-Ypansckuit 'AY, 2023.— 39
c.— Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=8437;

KonnokBuyM oOII€HUBAaETCS OLEHKOW «OTIMYHO», «XOPOIIO», «YTOBIECTBOPUTEIBHO» WIIU
«HEYJIOBJICTBOPUTEIHLHO.

No OrneHOYHBIE CPEICTBA Kon u HanmeHoBanue
WHANKaTOpa
KOMITIETEHIIUH

Pasnes 1. YnpaBieHue NpoeKTaMu: KOHUENIUSI U METO0JIOTHSsI

Konrposannoe 3aganme 1. CamoctostenbHoe wusyuenue Ttemsl: «Mcropus | UI-1.YK-2 Vnopasnsger

YIipaBJICHUA [IPOCKTAMN» IMMPOCKTOM Ha BCEX
HpaKanecxoe 3aJaHue 1. CocraBbTe KOHCIEKT Ha TCMY: ((I/ICTOPI/U{ aTarax €ro >Xu3HCHHOI'O
YHpaBJICHUSA TPOCKTAMMY. HKJIa

Dranbl BHITIOTHCHUS PAKTUYCCKOTO 3a[aHHS:
1. W3yunte pekoMeHAyeMyro JuTeparypy mno Tteme: «lMctopusi ynpaBieHHs
MIPOCKTAMI»
2. ObocHyliTe BaXHOCTh HAYKH YIIPABJICHUS TPOSKTaMHU.
3. M3noxure B XPOHOJOTMYECKOW IOCIEIOBATEIBHOCTH HWCTOPHUYECKUE BEXU
Pa3BHUTHSI IPOSKTHOTO MEHEPKMEHTA.
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4. CpaBHUTE MEXKIYHAPOJAHYI0O U OTCYCCTBCHHYIO NPAKTUKY YIPABICHUS
MPOCKTAMH.
Pe3ynbTaThl H30KUTE B KOHCTIEKTE.
KonrtpoasHoe 3ananue 2. IlucbMenHas padoTa mo pasaeany.
Bapuanr 1.
1. HazoBuTte 0OCHOBHBIE OIPEACICHUS POCKTA U €T0 TJIABHBIC ITPU3HAKH.
[pakTuyeckoe 3ananue 1. OmnpenenuTe K KakOMy YPOBHIO YIIPABIICHHS MOXHO
OTHECTH ciemyroree OTIMICaHWe u naiire ero Ha3BaHUE
JIOJDKCH:
- OBITh CITIOCOOHBIM CaMOCTOSTEIIEHO YIIPABIIATH CIOKHBIMH MPOCKTAM;
- WMETh MUHHMYM S5-JICTHUH OIIBIT yIIPABICHHS MIPOSKTAMHU, U3 KOTOPBIX HE MEHEE
3-X JIeT B KauecTBE OTBETCTBCHHOTO 332 PYKOBOJICTBO M YIPABICHUC CIIOKHBIMU
MIPOCKTaMU;
- YMETh OCYIIECTBIATH PYKOBOJICTBO KOOPIMHALIMECH M KOHTPOJIEM BCEX TPOCKTOB
KOMIIAaHUH WITH €€ OTACIICHHS;
- uMeTh THopTdenh KOHKPETHBIX CTPATerMYeCKUX NPEeAIoKEeHHH Mo olmeMy
YIPaBICHUIO B KOMITAHHH;
- TPWHUMATH Y9acTHE B IMOJATOTOBKE MEPCOHANA, 3a€HCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, ¥ YIIPABIIONINX IPOCKTaMHU;
- HCCTH OTBETCTBCHHOCTH 3a PCAlM3aIlUI0 YIPABICHUS MPOCKTaMH, pa3paboTKy
PYKOBOISIIMX M HOPMATHBHBIX MATEPHUAJOB, a TaKXKe MPHUMCHCHHE OCHOBHBIX
METOJIOB H CPE/ICTB.
Bapuanr 2.
1. HazoBuTe OCHOBHBIC THIIBI W BHIBI MPOCKTOB U JaliTe UX KPaTKyIO
XapaKTePUCTHUKY.
HpakTuyeckoe 3ananue 1. OmnpenenuTe K KaKOMy YPOBHIO YIIPABIICHHS MOXKHO
OTHECTH ciemyroree OTIMCaHWe u naiire ero Ha3BaHUE
JIOJDKEH:
- OBITH CIIOCOOHBIM YNPABIATH BCEMH IPOCKTaMU KOMIAHWH WM TPOEKTAMH ee
OTJIETICHNS, FITH BCEMHU IPOCKTaMH IIPOTPaMMBI;
- UMEThb MUHHMYM S5-JCTHUH OMBIT YIPABICHUS KOMIUICKCHBIMH MPOCKTAMU U
mporpaMMaMH, W3 KOTOPBIX HE MEHee 3-X JIeT OBITh OTBCTCTBEHHBIM 32
PYKOBOJICTBO, KOOPIMHALIMIO U YIIPABJICHUE MOPTQEIEM IIPOCKTOB;
- YMETh OCYIIECTBIIATH PYKOBOJICTBO KOOPIUHALIMCH U KOHTPOJIEM BCEX TPOCKTOB
KOMIIAaHHUH WU €€ OTACIICHUS;
- uMeTh TOpT(denh KOHKPETHBIX CTPATErMYCCKUX NPEATIOKEHUN Mo o0ImeMy
YIPaBICHUIO B KOMITAHHH;
- TPWHUMATh Y9acTHE B MMOJATOTOBKE MEPCOHANA, 3a€HCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, ¥ YIIPABIIONIIX POCKTaMHU;
- HECTH OTBETCTBCHHOCTH 33 PCalM3aIlMI0 YIPaBICHHSA NPOEKTaMH, pa3paboTKy
PYKOBOISIINX W HOPMAaTHBHBIX MAaTepHalOB, a TaKXe NPUMEHEHHE OCHOBHBIX
METO/IOB M CPEZICTB.
Bapwuanr 3.
1. JlaiiTe omnpeneneHre MPOEKTHOTO MEHEKMEHTA.
Hpakrnueckoe 3aganue 1. Onpenennure K KAKOMY YPOBHIO YIPABICHHUS MOXHO
OTHECTH CleyIoniee OTIMCAHKE u naiire ero
Ha3BaHUE JTOJDKEH:
- o0majaTh 3HAHUSMHU BO BceX OO0NacTAX ympaBicHHUs NpoekTamMud (U OBITh
CITOCOOHBIM IPUMEHSATH WX B HEKOTOPBIX 00JI1aCTSIX KaK CIICIHAAINCT);
- o0majaTh IIHPOKAM CIIEKTPOM 3HAHHHM B YIPABICHWH NPOEKTaMU H OBITH
CcrocOOHBIM IPUMEHATE 3TH 3HAHUS Ha MMPAKTHKE;
- OBITh CITOCOOHBIM BBICTYNATh B KadecTBE WIEHAa KOMaHIBI MPOEKTAa B JOOOU
(YHKITMOHATLHOM 00JIACTH 110 YIIPABJICHUIO MMPOCKTAMH.
Bapuanr 4.
1. HazoBure KiIr0ueBbIC MEXIYHAPOIHBIC CTAHIAPTHI YIIPABICHUS IPOCKTAMHU.
[pakruueckoe 3axanue 1. Onpenenure K KAKOMY YPOBHIO YIIPABICHUS MOKHO
OTHECTH CIICAYIONIEE ONMMCAaHNE U TANTe ero Ha3BaHHUE :
JTOJDKEH:
— OBITh CIIOCOOHBIM CAMOCTOSTEIBHO YIPABISITH HECIOXKHBIMU ITPOCKTAMH
- TIOMOTaTh YIPABISIONIEMY CIOKHBIMH MPOEKTAMHU BO BCeX (DYHKIMOHAIBHBIX
00MacTsIX yIpaBICHHS IPOCKTAMU;
~ HMMETh MHHHUMYM 3-JIETHHH OIBIT YIIPABJICHUS IPOCKTAMHU B Ka4eCTBE
pyKoBOAHTENSI B QYHKIMOHAIHHBIX 00JIACTAX HECIOKHOTO IIPOCKTa;
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— HECTH OTBETCTBEHHOCTH 32 OCYIIECTBICHUE HECIOKHOTO MMPOEKTA U 32 BCE €T0
napameTpsl;

~ PYKOBOZWTH HEOONBIIMMH TPYIIIAMH TIEPCOHANA IO YIIPABICHAIO IPOCKTOM;

— TPUMEHSATH METOIBI, CPEICTBA M HHCTPYMEHTAPHUH 10 YIPABICHUIO IIPOCKTAMHU;
— OBITH CIIOCOOHBIM PabOTaTh B KAYECTBE PYKOBOAMUTEIS IPYIITIHI CIIEIHAINCTOB,
BXOJIAIIEH B KOMaHAy CJIOKHOTO ITPOEKTa, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOIIHNE TapaMETPHI TIPOCKTA.

Kontpoannoe 3amanme 3. Vcmonb3ys pEeKOMEHIyeMylo IUTeparypy u 1.2.2
METOJMYECKUX PEKOMEHAAINH IOJrOTOBETE COOOIIEHHE Ha OIHY W3 CIEIYIOIINX
TeM:

. OcoOeHHOCTH TTOJTOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT HICS

. OCOOeHHOCTH ITOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3

. JIOTHKO-CTPYKTYPHBII ITOAXO0/ B IPOSKTUPOBAHUN

. OcoOGeHHOCTH TIOATOTOBKY MPOEKTOB, B OCHOBE KOTOPHIX JICXKHT MpodIIeMa
Oco0GeHHOCTH TOATOTOBKHU M BBITIONMHEHHS MEXXTyHAPOIHBIX IIPOECKTOB

. IlpaBuia onpeneneHus Leneu.

. CucTeMHOE ympaBIeHUE TPOEKTaMHI

. 3aueM OM3HECY POEKTHOE yIpaBlieHUe?

9. IIpoeKThl Kak OCHOBHOM MCTOYHHUK JTOXO/1a

10. [TpoeKThI KaKk CpeacTBO KOHKYPEHTHOMH O0PHObI

11. Ilporecchl peryssipHOro MEHEeIDKMEHTA JUIsl YIPaBJICHHUS 110 pe3yJbTaTram

12. OcHOBHBIE IPOLECCHI YIIPABICHHS IPOESKTaMU

13. Lenn u pyHknun koproparusHoro [IpoexrHoro oduca

14. IpuHumne! mocrpoeHus 3(hPEeKTUBHOTO NPOEKTHOTO oduca

15. Illaru quist cTapTa ynpasieHHs IO LENsIM

16. MeTox KOHTPOIBHBIX TOYEK

©NAU A WN—

OTanbl BEIOTHEHUS 3a1aHIUS

. IIpocMoTpeTh 0 BO3MOXKHOCTH HECKOJIBKO M3 HMEIOIINXCS NCTOYHIKOB.
. Bribpartb oquH-/1Ba ICTOYHUKA HAHOOJIEe COOTBETCTBYIOIINE TEME.

. SIpko mpOMLTIOCTPUPOBATh PacCMaTPUBAEMBII BOTIPOC.

. OrobpanHOE coepkanue 3ah)UKCUPOBATH B BUJIC TC3HUCOB.

. Crenarb OTJCNIEHBIC BBIITUCKH.

. Bce 3amucu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. [IpuMeHATh TOAYEPKWBAHWUEC W BBIICICHUC MOMYKHPHBIM MIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX TIOHSATHI U YTBEPIKICHHA.

8. O0s3aTeNIFHO CCHUTATHCS HA HCTOYHUKH.

9. IloATOTOBUTH BHICTYIIJICHHE C COOOIIEHNEM Ha MPAKTUIECKOM 3aHATHU
KonTpoabHoe 3ananue 4.

IMpakTuueckoe 3amanme 1. Haiimute B cetm VHTepHET TOTOBBIM OW3HEC-TLIAH
MIPEIIPUATHA [0 TPOU3BOJICTBY MOJIOKA M TOBSIIMHBI M H3YYHTE €0 10 CIeAYIOmeH
cxeme:

OO01ye CBeICHNUS, BKIII0Yasi MEMOPAHIYM O KOH(PHUICHIMATHHOCTH.

* Pesrome.

* CyIIHOCTh UHBECTUIIHOHHOTO MPOCKTA.

* AHaJU3 MOJIOKCHHUS JCT B OTPACITH M PHIHOYHON KOHBIOHKTYPHI.

* [Inan mapkeTuHra.

* [Ipon3BOICTBEHHEIH IIJIaH.

* OpraHu3anMOHHBIH TUTaH.

* AHanmu3 pUCKOB (aHATN3 TYBCTBUTEIHHOCTH) MMPOCKTA.

» ®UHAHCOBHIH IJIaH U MMoKa3zaTenu 3¢ ekTnBHOCTH MpoeKTa.

* Ctparerust puHaAHCHPOBAHWUS.

* [Ipunoxenus.

[enb MPOEKTHOTO aHAIM3a — ONPEICIUTh PE3YIbTaThl (ICHHOCTB) MPOCKTA.
IIpakTnyeckoe 3axanue 3.

[IpoBeauTe aHANIHM3 TOTOBOTO MPOCKTA

[IpuHATO pa3mUyYaTh CICIYIOIINE BHIBI IPOCKTHOTO aHAIN3A:

* TexHuueckuii.

* ®UHAHCOBHIN.

» KomMmepueckuid.

* DKOJIOTHYECKHH.

* Opra’u3anMoOHHbIN (MHCTUTYITMOHALHBIH).

¢ CoumaabHBIH.

~N NN RN~
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* DKOHOMHYECKHUH.

1. B pamkax TEXHHYECKOTO aHAJIH3a HHBECTHIIMOHHBIX MPOCKTOB U3YYalOT:

* TeXHUKO-TEXHOJIOTHYECKUE aJTbTCPHATUBEL.

* BapnaHTBI MECTOTIOIOKEHUSI.

* Pazmep (MacmiTab, 00beM) IpoOeKTa.

* CpokH pean3anuy MpoeKTa B 1eJIoM | ero (a3.

* JlocTyITHOCTE M TOCTATOYHOCTH MCTOYHHUKOB CBHIPHS, pabOdel CHIIBI U APY-TUX
MTOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA JUTS IPOIYKIIMH POCKTA.

* 3aTpaThl Ha IPOCKT C YYETOM HEIPEABHICHHBIX (PaKTOPOB.

* I'paduk npoexra.

2. TlpoBeauTe KOMMEPUYECKUI aHAIU3 POCKTA OLICHUTE

MapkeTuHr.

* VICTOYHHKH U YCIIOBUS MOTyYEHHS PECYPCOB.

* YCII0BUS IPON3BOCTBA U COBITA.

[pakTuyeckoe 3axanue 4.

IIpoananuzupyiite pasaen miaHa « AHaJIU3 MOJIOKEHHUS JIe]T B OTPACIN U PHIHOYHOM
KOHBIOHKTYPBD». CONEPKUT XapaKTePUCTHUKY TEKYIIETO COCTOSHUS AeN B OTPACIH,
CBEJCHHS O TEHACHIMSIX W TPOTHO3aX €€ Ppa3BUTHS, ONpPEHeTseT MEeCTO
MPEIIPUATHS CPEH APYrUuX Opeanpustuii otpaciu. Llenp pasmena — packpsiTh
MOoTpeOHOCTH B MPOAYKINH, paboTax, yciyraxX. Pa3men, kak mpaBuiio, CONEPKHUT B
cebe Topasenbl:

* AHaJK3 TEKYIIETO COCTOSIHUS U MEPCIICKTUB PA3BUTHUS MPOU3BOICTBA.

* Jlannbie 00 00beMax MPOU3BOJICTBA, PEATH3AIUH IPOIYKIIMU B OTPACIIH.

* Teorpaduyeckoe TMOJIOKECHUE M COCTOSHHE OTPACICBOrO pPhIHKA (BKIIOYAs
MepeYeHh M XapaKTePHUCTHKY IMOTEHIMAJIbHBIX MOKyHaTeleH, MX BO3MOXHOCTH U
Ip.).

IIpakTHyeckoe 3axanue 5.

[Ipoanammsupyiite Pazmen «Ilman mapkerunray. COAepKUT N TUIAH CIICTYIOIINAES
MO3ULINN?

* MepomnpusiTys 10 MaKCUMaJIbHOMY yIIOBICTBOPCHUIO TPeOOBaHUHN MOTpeOUTENe
npoxykuuu (yciyr).

* O1ueHKy BO3MOXHOCTU MPOCYCTOB U OMIUOOK MPU PA3TUYHBIX MPOTHO3HPYEMBIX
BapHaHTaX OCYIICCTBICHUS MPOCKTA.

* JlaHHBIC, XapaKTEPHU3YIOIINE MAPKETUHTOBYIO CPEAY PCaIU3alliH IPOCKTA.

* MeponpusTrs 0 OPraHU3aIiK PEKIIaMbl ¥ JAHHBIC O 3aTpaTax Ha Hee.

* [IepeueHb KOHKPETHBIX MOKYIIATENEH MPOAYKIUH (YCIyT).

* MeTop! CTUMYITHPOBAHUS TIPOJIAXK.

[pakTuyeckoe 3axanue 6.

Paznen «IlpousBoacTBeHHBIN TWIaHy. Comep KT onucanrue 0a30BBIX MPOIECCOB IO
MIPOU3BOJICTBY MPOAYKIHH. OMpenensioTcss 00beMBI 3aKYIIOK CHIPbS, MaTEPHAaJIOB,
TOIUINBA, KOMIUIEKTYIOIINX C YKa3aHUEM TOCTABIIUKOB H IICH Ha PECYPCHI.

* OCHOBHBIC TPeOOBaHUS K OPraHU3alUU MPOU3BOJACTBEHHOTO POIIECCa.

* [IpuMeHsieMasi TEXHUKA U TEXHOJIOTUH.

* O0BEM IIPOM3BOJICTBA U MPOU3BOICTBCHHAS 0a3a.

* [ToTpeOHOCTH B CHIphE, MaTEpUANIAX, YHEPTUH H T.II.

* (OOeccricucHHE BHIMYCKAa U IMPOTHO3UPYEMbIC 3aTpaThl HAa IMPOU3BOJACTBO
MPOAYKIUH.

» TpynoBsie pecypchl.

» U3nepxku mpou3BOICTBA.

* DKoJormyeckas 6€30MmacHOCTb.

* OcHOBHBIE TPeOOBaHUS K OPTraHU3alNH IIPOU3BOACTBEHHOTO TIPOIIECcCa.
IIpakTnyeckoe 3axanue 7.

Pazpen «OpranuzallMOHHBIN TIIaH

[IpencraBnser coOoif OMHMCAHWE MPUHATOW KOHICTIUU, (QOPMBI M CTPYKTYPBI
YIIPaBJICHUS peaiu3aliell IPOCKTa U COCTOUT U3 MOPA3/ICIIOB:

» OpraHu3alMoHHas CTPYKTYpa YIPaBICHHUS.

* TpeOoBaHuUs K YIPaBICHYCCKOMY MIEPCOHATY U CBEIACHUS O HEM.

 CucreMa MaTepUAILHOTO CTUMYJIMPOBAHMS U TIOOLIPEHUSL.

IIpakTnyeckoe 3ananue 8.

[IpoBeneH i B 1aHe AHaJIW3 PUCKOB (aHAJIN3 YyBCTBUTEIHLHOCTH) MPOEKTa?
Hanpumep, 11 XUBOTHOBOAYECKOTO NPEANPHATHS MOTYT OBITH CIIEAYIOIIHE
PHCKH:
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JTATETEHOCTh COTTIACOBAHMM C PA3IMYHBIMU CIIYK0aMH CTPOUTEIBCTBA (PHUIIOTA.

e 3amepkka B TOArOTOBKE CTPOMIUIONIAJKH W  BBIIOJHCHUH Tpaduka
CTPOHTENbCTRA.

* 3ajziepKKa TOCTaBKU 000pyIOBaHUS QUAJIOTA.

* Tlo3gamii 3aImycK TMPOW3BOJACTBA M3-3a HENPEIBHUICHHBIX OCTAHOBOK IO BHHE
TTOIPSTIHKA.

» HenpenpueHHbIE OCTAaHOBKH MPOM3BOJICTBA BO BPEMs BBOJA B DKCIUIyaTalMIO U
MIPUEMKH KOMUCCHEH.

* OTCYTCTBHE TUTAHOBOTO KOJUYCCTBA MOTOJIOBBS CKOTA JIJISl CTapTa OTKOpMA.

* Cnabo cOalaHCHPOBAHHBIN PAIIOH KOPMIICHHS B TICPUO]T ITycKa (puioTa.

* HerutaHOBBIC OTKIIFOUCHHS DIICKTPOIHEPTUH.

* Pucku snunemuit ¥ nmajgexa ckora.

IIpakTnyeckoe 3axanue 9.

[Ipoanamm3upyiite pasgensl «DPUHAHCOBBIA IUIAH W TMOKa3aTedu 3(h(HEKTUBHOCTH
npoekta» u «CtpaTerus GUHAHCUPOBAHUS»

B Metoandecknx peKOMEHIAIMAX MO OIEHKE 3(PPEKTHBHOCTH MHBECTHIIMOHHBIX
MIPOCKTOB JaHa THIoBas (opma oTdera O NPUOBUIIX W yObITKax. PacueTs
TTO3BOJISIOT:

* OIIEHATH PeATU3yEMOCTh MTPOEKTa (C MO3UIUK (UHAHCOB).

* PaccunraTh mokazatenu 3 (HEKTUBHOCTH MPOCKTA.

* [Ipoananmu3upoBaTh BaxXHEUIIHE TIOKa3aTend 3P PEeKTHBHOCTH OU3HEC-TIIaHA.

B  pasmene  «Ctpateruss  (uHAHCHpPOBaHUS»  OOOCHOBBIBACTCS  CXEMa
(buHaHCUpPOBaHHS MPOCKTA. MICIIONB3YIOTCS pa3inIHbIC BAPHAHTBL:

» Co3iaHre HOBOTO MPEIIPUSTHSL.

* Peanu3anus npoekTa Ha JEHCTBYIOIIEM MPEIIPUATHH.

MoskeT HWCIONB30BaThCA pa3iudHas KOMOWHANMS Croco00B (HHAHCHPOBAHUS
poeKTa. BeInensror Tpu TUIIOBBIE CXeMbl (PUHAHCHPOBAHUS:

* 3a cyeT COOCTBEHHBIX CPEJICTB.

* 3a cyeT 3aeMHBIX HCTOYHHKOB.

» CMmemnanHas cxema.

KonTtpoabHoe 3aganne 1. CoctaBpTe KOHCIIEKT Ha TeMy: «COBpeMEHHEIE
OpraHU3aIMOHHO-TIPABOBBIE (DOPMBI peaIM3allii BCHYYPHBIX HHBECTHIIMOHHBIX
poekToB B Poccumy».

DTanbl BRITIOTHCHUS PAKTUYECKOTO 3aJaHHS:

Nsyunte pekomeHayemyto Jureparypy no teMe: «CoBpeMeHHbIE OPraHU3allHOHHO-
MIPaBOBBIC (POPMBI peaTu3allii BEHYYPHBIX HHBECTHUIIMOHHBIX IPOECKTOB B Poccum»
OnuiuTe OpraHu3auOHHO-IIPABOBbIC (DOPMBI FOPUANICCKUX JIUL], YCTAHOBJICHHBIC
I'paxxnanckum kogexcom PO.

Onumute HanboJiee 4acTO BCTPEUAIOIINECS B MHHOBAIIMOHHOW MPOESKTHOU cdepe
JIOTOBOPHBIE KOHCTPYKIIMH: JOTOBOPHI Ha BeimotHeHne HUP, noroBopsr OKP.
OnumuTe HOBBIE  PA3HOBHAHOCTH  IOPHAMYECKHMX JIUI B POCCHICKOM
3aKOHOJATEIbCTBE! XO34MCTBEHHOE  ITAPTHEPCTBO M HWHBECTHIIMOHHOE
TOBAPHILECTBO.

Pe3ynbTarhl U310XKUTE B KOHCIIEKTE.

HJ-1. OIIK-3
Ocyl1ecTBIsieT U
COBEpPLIEHCTBYET

podecCHOHANBHYIO
JeATEIbHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU

NpPaBOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEKCa

KonrpoabHoe 3amanme 1. CoctaBbTe KOHCHEKT Ha Temy: «Koaekcel »THKH
MIPOEKTHBIX MCHEHKEPOB U HX POJIb B TPOCKTHPOBAHUY.

DTanbl BBITOTHCHUS MPAKTUICCKOTO 3aIaHMs:

1. M3yuute pexoMeHIyeMylo Juteparypy mno teme: «KoaeKkchl 3TUKH MPOEKTHBIX
MEHE[KEPOB U MX POJIb B MPOCKTUPOBAHHUI

2. O00CHYHTE BaXXHOCTh MOPAITEHO-3THYCCKIX OTHOIICHUH B TPOCKTUPOBAHUH.

3. OmumuTe 00IIHe TOJOKEHUs, KOTOPBIE 3aKperuieHbl KomekcoM dTHKH.

4. Onumute HemoctaTku KOIEKCOB ITHKHM K KaKOMY BHIY JOKYMEHTOB MOXHO
OTHECTH JAHHBIN JOKYMEHT.

NA-1.YK-3 Opranusyer
U pYKOBOJIUT paboToit
KOMaH/IbI, BBIpa0OaThIBast
KOMaH/IHYIO CTPaTETHIO
JUISL TOCTHIKCHUS
MIOCTABJICHHOH LIeNn

Pasznen 2. IlnannpoBaHue NpoeKkTa

KoHnTtpoabHoe 3ananmne 1.

CocraBbTe KOHCIIEKT Ha TeMy: «CTpyKTYpHBIH U MIPOLECCHBINA IIIaH MIPOEKTa».
OTarrsl BHIIOIHEHUS IPAKTUIECKOTO 3a1aHus:

1. U3ydnte pekoMeHayeMyto JIuTepaTypy no teme: «CTPYKTypHBIN U MPOLECCHBIN
IUTaH MPOEKTa»

2. Yto u3 cebs mpeacTaBsieT CTPYKTYPHBIN IIJIaH IPOeKTa?

3. Yro n3 cebst mpeAcTaBIseT MPOLECCHBIH TUIaH MpoeKTa?

4. Kakue naHHbIE TOJDKHBI OBITh3a(MKCHPOBAHHBI B TEXHUUECKUX TPEOOBAHUSAX Ha
pa3paboTKy MaTepUAILHOTO MTPOAyKTa?

NA-1.YK-2
YnpaBnser npoeKkToM Ha
BCEX JTaIlax ero
>KU3HEHHOTO LIMKJIa
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4. Ilo kak¥M IPUHIMUIIAM OCYLIECTBISETCS CTPYKTypUpPOBaHHUE MPOeKTa?

5. Kak onpenensirorcst 3aBUCMMOCTH MEXAY OTJEIbHBIMU pabotamu?

6. Kakumu meToiaMu MOXKHO OCYIIECTBUTH CHCTEMHBIHN MOAX0] B IPOEKTE?
Pe3ynbTaThl H310KUTE B KOHCIICKTE.

KonTpoabHoe 3amanme 2. Vcmonb3ys peKOMEHAyeMYyIO IUTepaTypy u 1.2.2
METOIUYECKHX PEKOMEHIAINH MOATOTOBbTE COOOLICHUE HA OJHY M3 CIEYIOIINX
TeM:

IIpouecc ynpaBneHus: pucKkoM

Wnentudukamnms prcka

[IpuHSATHE OTBETHBIX MEpP HA PUCK

Vipasienvue U3MEHEHUSIMU

Mo3roBoil MTYpM-METOH BBHISBICHHUS COOBITHIA pHUCKa, aJbTepHATUB,
TpeboBaHU WA JIPYrofl TPOEKTHOM nHpOopMaIuu

Merton Jlensdhu

Meton HOMUHATBEHOM TPYTIIIBI

HurtepBbio

OmnpeneneHrne BETMYUHBI TTOCIEACTBUN BIHSHHUS PHUCKOB Ha IJIaBHBIC
XapaKTePUCTUKHU TTPOCKTa

10. OnpeneneHue pedTHHTa PUCKOB

A e e

A S S

DTanbl BEIOTHCHUS 3aJaHUS

. IIpocMoOTpeTs IO BO3MOKHOCTH HECKOJIBKO M3 HMCIOIIUXCSI ICTOYHHUKOB.
. BriOpaTh 0iMH-1Ba HCTOYHKKA HAaHOO0JIee COOTBETCTBYIOIINE TEME.

. SIpKO MpOWILITIOCTPUPOBATH pacCMaTpUBaEMbIi BOIIPOC.

. OtoOpanHoOe copepkanne 3aUKCUPOBATEH B BUC TE3HWCOB.

. Crenatp OT/EIbHBIC BEITHCKH.

. Bce 3amuicu mo mpoYnTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKypaTHO.

. [IpuMeHATs TONYEpKHBAHWE W BBIJENCHHE NOIYXHPHBIM IMPUPTOM IS
BBIJICJICHUS] OCHOBHBIX MMOHSTUHN U YTBEPIKICHU.

8. OO0s3aTeIbHO CCHUIATHCS HA UCTOYHHKH.

9. I[ToArOTOBUTH BHICTYILICHHE C COOOIICHIEM Ha MPAKTHYCCKOM 3aHITHU

NN DN RN

Konrpoannoe 3axanue 3. Ilucemenssiii onpoc. JlaiiTe pa3BepHYyTble OTBETHI Ha
CJIe/IyolIe BOIPOCKHL. BOIpoCk! BBIIAOTCS 00yYalomuMCst MHIMBHIYaIbHO

1. Kakyro poJib BEITIONHSIET OIOMKET B YIPABICHUH MPOESKTOM?

2. B 4eM CyTh aHaJOTOBOTO METOJa OIEHKH OIO/DKETHBIX 3aTpat, cdepa ero
MIPUMCHEHUS?

3. Bromxer mpoekrta, pa3paboTaHHBIH CHU3Y BBEpPX, ObUI YTBEPKICH B MCHbBIIEH
cyMMe. UTo MOXKHO MPEANPUHSATH B TAKOW CUTyaIuu?

4. Kakum 00pa3oM KaJeHAapHOE TUIAHUPOBAHUE PECYPCOB CHUXKAET THOKOCThH B
YIPaBJICHUH MIPOCKTOM?

5. HazoBuTe TPUYMHBI, MO KOTOPHIM KaJICHOAPHOE IUIAHUPOBAHHE PECYPCOB
SIBIISICTCS BAYKHOM 3aJja4ucii B YIIPABICHUN IIPOCKTOM.

6. OOBSICHUTEC PUCKH, CBSI3aHHBIC C BBIPABHUBAHHEM PECYPCOB, COKPALICHUEM
WIH CPOYHBIM BBIMOJHCHHEM IPOEKTOB M YCTAHOBJICHUEM JCCTKHX  CPOKOB
MIPOJIOJDKUATENBHOCTH TMPOCKTa, KOTJa HEO0OXOIUMO «IOTOHATH» Tpaduk?

7. Kakue neMcTBUS MOXET MPEANPUHITH PYKOBOIUTENb MPOEKTa IJIsl YCKOPEHUS
npoekta? Kakue GpakTopsl Hy)KHO YIUTHIBATH MIPY MPUHATHH TAKOTO PEIICHMUs?

8. TloueMy BO3HHMKAeT MOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?

9. Uro Takoe puck? B dem 3akimodaeTcs pasHHIA MEXAY PHCKOM U
HEONpeIeNICHHOCTHIO?

10. OOswsicHUTE, MOYEMY PHCK - Oonee BaxkHAsE ~ KaTeropus s
MPOCKTHON [EATEIBPHOCTH W TMOYEMY PHCK OOBEKTUBHO CBOMCTBEHCH JIFOOBIM
MIPOCKTaM.

11. MOXHO JIM MONHOCTHIO HM30€XKaTh BO3HHMKHOBCHUS MPOCKTHBIX PUCKOB Ha
JTane pearu3aliu IpoeKTa Onaromaps TIIATENILHOMY TUIAHUPOBAHUIO
npoexra?

12. B d4eM COCTOMT BaXKHOCTh TIPAaBHIBHOW KIACCU(PHUKAIUU PUCKOB TPHU
YIPaBICHUHU TIPOEKTaMuU?

13. Kakum 00pa3oM OCYHIECTBISIETCS YIPaBICHHE TNPOCKTHBIMU PHCKAMH?
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14. TlepednciuTe OCHOBHBIC JTambl YIPaBICHUSA PHUCKAMU W OOPUCYHTE KPYyT
BUJIOB JCATCIBHOCTH, CBSI3aHHBIHA C KAXKIBIM 3TAIIOM.

15. Kak MeHsieTcs BEpOSTHOCTh HACTYIUICHUS COOBITHH, CBS3aHHBIX C PHUCKOM, U
COOTBETCTBYIOIIIMI UM POCT 3aTpar Ha MPOTSHKECHUH )KU3HEHHOTO IUKJIIA IPOeKTa’?
16. B 4eM cyTh MeTOZIa HOMHUHAJIBLHOM TPYIITIHI?

17. Yrto BKiIIOUaeT B ceds Mporecc MASHTH(PHUKAIMH PUCKOB, KaKWe TEXHOJIOTHH
AACHTH(UKAITIN PUCKOB BB MOXKeTe Ha3BaTh?

18. B dem pasHHUIa MEXIY YXOAOM OT PHCKA U €T0 MPUHATHEM?

19. IlpuBeamTe  TpUMEpHl  Mepefayd  pucka,  OOOCHYHTE  BEJIMYHHY
JIOTIOJTHUTEIbHBIX 3aTPpaT Ha peasn3aliio POeKTa B CBA3U C Iepenaueil pucka.
20. HazoBuTe BO3MOXHEIE UCTOUHUKHU (rHAHCHPOBAaHUS

JIOTIOTHUTENBHBIX 3aTParT, CBSI3aHHBIX C BOSHUKHOBEHUEM PHCKA.

21. CrouT 1M BKIIIOYAaTh pe3epBHBIH (DOHI NpoeKTa B OIOIKET MpoekTa?

22. Kak cBSI3aHBI CTPYKTypHash JEKOMITO3WIMS pabOT ¥ KOHTPOJIh HAT
N3MEHEHUSMU?

23. Kakue BO3MOXHBIE ITOCJICACTBUS HEIMPUMEHEHHS IIpoliecca KOHTPOJS Hal
N3MEHECHUSIMU?

KoHTpoabHoe 3ananue 4.

Hcnonp3yss peKOMEHAYyEeMYI0 JHTEpaTypy W I.2.2 METOAMYECKHMX PEKOMEHIAIun
MOATOTOBBTE COOOIIECHNE HA OAHY U3 CIECAYIOIINX TEM:

KonnukTe! 1 nX pasperieHue

Cucrtema CTEHKXOJAEPOB MPOEKTa

VYnpaBneHue OTHOIIEHUSIMU CO CTEMKXOJAEPaMU IPOEKTa

[MTonsiTre KOMaHAHOTO CHHEPTrU3Ma U 3P (HEeKTHBHOCTH KOMAH/IbI
Pa3Burtue npoexkTHON KOMaHABI

Co3panne BHICOKO((EKTUBHBIX IIPOSKTHBIX KOMaH/

VYnpasneHue BUPTyalbHBIMHA IPOSKTHBIMA KOMaHIAMU

OO0nacTi NPUHATHUS IPOCKTHBIX PEIICHUH B MPOEKTHOM YIPaBICHUT
9. PamuoHanbHOE NPUHATHE PEICHNI B IPOEKTHOM YIIPABICHUH

10. JInarocTHBIE (AaKTOPHI B IPUHATHHU PEIICHHHA

11. CyObeKTuBHas PAaMOHAIBHOCTH MPU MPUHSATHU PEIICHUI

12. «AnexBaTHBIE» pELICHUS

13. TIpoexTsl B pamMKax (pyHKIHOHAIBHOH CTPYKTYpPBI

14. IIpoekTsl B MATPUYHOM CTPYKType

15. VnauBunyanbHbIE pa3inyus B OOIIEHUN

NN B D=

DTanbl BHITOTHCHUS 3aJaHUSA

. IIpocMoTpeTs IO BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIUXCSI HCTOYHHUKOB.
. BribpaTh onH-Ba HCTOYHIKA HanOO0JIee COOTBETCTBYIOIINE TEME.

. SIpKO MpOWILITIOCTPUPOBATH pacCMaTpUBaEMbIi BOIIPOC.

. OtoOpanHOe copepkanue 3aQUKCUPOBATEH B BUC TE3HUCOB.

. Crenatp OT/EIbHBIC BEITHCKH.

. Bce 3amuicu o mpo4YnTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.

. [IpuMeHATh, TOAYEPKHBAHWE W BBINCICHUC WOJXYXKHPHBIM IIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX MTOHSTUH U YTBEPIKICHU.

8. OO0s13aTeIbHO CCHUIATHCS HA HCTOYHHKH.

9. I1oAroTOBUTH BHICTYILICHHE C COOOIICHIEM Ha MPAKTHYCCKOM 3aHITHU

NN DR W=

N/-1.YK-3 Opraausyer
1 pYKOBOJHT paboTOi
KOMaH/Ibl, BbIpaOaThIBast
KOMaHTHYIO CTPATCTHIO
JUTSL JOCTHIKCHHUS
MTOCTaBJICHHOU IICTTU

Pa3gen 3. YnpagsJieHue peannsanueii npoekTa

6

KonTtponbnoe 3ananme 1. [TucbMmenHsiil onpoc. [laiite pa3BepHyTble OTBETH Ha
CJIeyIOLIHE BONPOCKHL. Bompock! BBIAAIOTCS 00y4alomuMCst MHIMBHIYaJIbHO

1. JTalite  ompejaeneHne  MOHHWTOpPWHra mpoekra. EcTh 1M Kakue-To
JIOTIOJTHUTEbHBIE BHBI ACSTEIBHOCTH, KOTOPHIE JOIDKHBI OBITh COCTABHOM YacCThHIO
MOHHUTOPHHTOBOM (hYHKITHH?

2. OnMmuTe BBHITOABI TOTyYSHHUSI CBOCBPEMEHHOM, PEJIEBAHTHON 1

oipoOHOM HHAOPMAIIHH TI0 PEATU3AIMH MTPOSKTA.

3. HazoBure KIIFOUCBBIC (baxTopsl, KOTOpBIE HE00XO0IUMO
paccMaTpuBaTh MPH CO3AaHUM CUCTEM MOHUTOPHHTA.

4. MOHUTOPUHT KakuX (aKTOPOB TPEACTABISACT COOOW OCOOCHHO TPYIHYIO
3anaqy?

5. O0OBsCHUTE, 4YTO TaKOe IUIAHOBHIC OTYCTHI, W KaKWe MPOOJIEMBI C HHUMHU
aCCOLMUPYIOTCSL.

6.C KakUMH  OCHOBHBIMH  TPYZHOCTSIMH  CTQJKHMBA€TCS  COCTAaBHUTEINb

UA-1.YK-2 VYmnpasnser
IPOEKTOM  Ha  BCEX
JTanax €ro >KU3HEHHOIo
LUKJIA
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MPOMEKYTOYHOTO OTYETA O PEeaTM3alUH MPOeKTa?

7. B yem cocrout Ha3HaYeHUE KOHTpOsi? Ha uto oH HanpaBieH?

8. Ha kakue BONPOCHI IOJDKHA 1aBaTh OTBEThI CUCTEMa KOHTPOJIS?

9. Kakue WHCTPYMEHTHI MOXET KCIOJb30BaTh PYKOBOJHMTENb MPOEKTA IS
KOHTPOJISI POEKTA?

10. HazoBute HECKOTBKO XapaKTEPHCTHUK XOPOIICH CHCTEMBI KOHTPOJI.
11. Kak mareMaTniecku BbIpaykaeTcs KpUTHIeCKHi koddpurnment? O yeM oH
TOBOPHUT PYKOBOJIUTEIIO IIPOEKTa?

12. UeM pa3nuuaroTcsl BHyTPEHHUN U BHEIIHUIN KOHTPOJIb?

13. Kakne Tunuunble TPYZHOCTH MOTYT BO3HUKHYTb npu
OCYIIECTBICHUN KOHTPOJIA poeKTa?

14. Kak  MoxHO  coOumpars  umHOpMamuio  HEOOXOAUMYIO IS
OCYIIECTBIICHHUSI KOHTPOJIIS?

15. Kak wMoxxer wucmonp3oBaThCs HWHPOpPMAIHI, coOpaHHAs C MOMOIIBIO
CHCTEMBI KOHTPOJIS, B TIOCJIEAYIOINX MPOEKTax?

16. OnumuTte KpuBbIe Ha TpaduKe 3aTpaT, OOBSICHATE UX CMBICIL.

17. K kaxuM THIIaM MOTYT OTHOCHUTBCS TIOITy9aeMbIe JaHHBIE?

18. KakxoBo HasHaueHme ToKa3aTess OCBOCHHBII 00BeM
(3apaboTaHHass CTOMMOCTH)?

19. Kak paccunraTh IporHo3upyemsle 3aTpaTsl Ha paboTy?

20. [lepeuncnure M KpaTko ONMIIUTE CHOCOOBI, KOTOPBIMH MOTYT OBITH
MIPEKPAIIEHBbI IIPOEKTHI.

21. Kakne mnpoOmeMbl MOTYT BO3HHUKHYTb, €CIIM DPYKOBOJHTEINb IPOEKTa

HE UMEET MPEIUIOKEHUS I Peai3alny CICAYIOMero MPOeKTa, KOTaa TeKYIInid
MPOEKT OJIM30K K 3aBEPIICHUIO?

22. KakoBbI 0OCHOBHEIE 00513aHHOCTH MEHEPKEpa 10 JIMKBUAAINH?

23. YTO MPOUCXOIUT TP MPEKPAIIEHUH MMPOESKTa C HHPOpMAaIHei, coOpaHHOM
B IIPOIIECCE €T0 peaan3annun’?

24, B kakux ciydasx MpOMCXOJHT COKpalieHue Oromkera mpoekta? K demy
9TO MOXET MIPUBECTH?

25. HazoBute npuunHbl NpekpameHus IpoeKTOB.

26. Yro BKIIOYAET B CeOS1 NTOTOBBII OTYET NMPOEKTA?

27. Kakne ¢akTopsl paccMaTpuBaloTCs Kak HanOosiee BaKHbIE MIPU MTPUHITHN
pelIeHus 0 MpEeKpalleHy npoeKTa?

28. Kakne Bompocsl JIOJDKHBI paCCMaTPUBATHCS B ciy4ae

MpeKpalcHus nmocpeacTBOM I/IHTeraIII/II/I?

KourponbHoe 3ananme 2. Hcrnonb3ys peKOMEHAYEMYIO JUTEpaTtypy u 1m.2.2
METOIMYECKIX PEKOMEHIAIMI ITOATOTOBETE COOOMICHNE HA OTHY U3 CIETYFONINX
TeM:

1. KomMMyHUKammu s MOAIEPKKH CHCTEMHOTO YIPABICHUS IIPOCKTaMHU

2. DOddexTrBHBIE KOMMYHHKAIMH C TPOSKTHHIMU KOMaHaMHU B KOPOTKUE CPOKHU
3. KoMMyHHKanMOHHBIE TEXHOJIOTHH

4. KoMMyHHKAaIIMOHHBIC CETH: GOopMabHBIE KaHAIBI OOIIEHUS B TPyIIax

5. BunwusHUE CTPYKTYpHI MPOCKTa HA HHPOPMAIIMOHHBIC TOTOKH

6. Pasnmumne MexIy KOMMYHHUKAIMSIMU Pa3HOTO TUMA (PEYEBEIC, MTUCEMEHHBIC).

7. BepbansHoe 1 HeBepOaJIbHOE OOILICHHE.

8. HedopmansHoe obmicHue.

9. [enoBas nepenucka U OTYETHOCTb.

10. JInarHocTuKa U OLeHKa KOMMYHHUKAI[HOHHOM CHCTEMBI IPOEKTA.

DTaInbl BLITTOIHEHHS 3a0aHUs

1. TIpocMOTpETH MO BO3MOKHOCTH HECKOJIBKO U3 HMEIOIUXCSI HCTOYHHKOB.
2. BeiOpaTh 0H-Ba UCTOYHMKA HanboJiee COOTBETCTBYIOIINE TEME.

3. SIpko MpOMJLTIOCTPUPOBATEH pacCMaTPUBASMBIN BOTIPOC.

4. OroOpaHHOE coJiepKaHue 3aPUKCUPOBATH B BUJIC TE3HUCOB.

5. CnenaThb OTAEIBHBIC BBIITUCKH.

6. Bce 3amucu o mpOYUTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPaTHO.
7. [IpuMeHATh TOAYCPKUBAHUE W BBIICICHUC TOJXYXHPHBIM IIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX IMOHSTUN U YTBEPIKICHUN.

8. O0s13aTeNbHO CChLIATHC HAa UCTOYHHKH.

9. [ToATOTOBUTH BBICTYIUICHHE C COOOIIEHIEM Ha IPAKTHIECKOM 3aHATHH

NA-1.YK-3 Opranusyer
1 pYKOBOJIHUT paboTOi
KOMaH/IBI, BEIpa0aThIBast
KOMaHIHYIO CTPaTETHIO
IUTS JOCTHKCHUS
MOCTaBJICHHOM LIETN

Kputepuu oneHuBaHus KOJIJIOKBHYMa

Ikana | Kpurepuu onennBanus
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- 00ydYammuiics OTIMYHO 3HACT OCHOBHBIC KATETOPWUH, MOHSATHS ¥ IPUHIIMIIBI
yIpaBJIICHUS MPOCKTAMH B IEJISIX PCEHICHUS IPOWU3BOJACTBCHHBIX 3a/a4 B
MIPAKTUIECKOH eSTeTFHOCTH;

- TIOKa3bIBaeT 3HAHWE OCHOBHBIX MOHATHH TeM, TPaMOTHO TIONB3yeTCs
TEPMHUHOJIOTUEH;

- TIPOSIBIISICT YMEHHUE aHAJTU3UPOBATh U 00001IaTh HH(PpOPMAITHIO, HABBIKH CBS3HOTO
OTIMCAHUS ABJICHUN U TIPOIECCOB;

- IEMOHCTPUPYET YMEHHS YIPABIATH MPOCKTOM Ha BCEX JTalax €ro XKH3HEHHOTO
Onenka 5 (OTIMYHO) LMKJIA;

YMEHHE U3JaraTh y4eOHBIM  MaTepual B  ONPCACICHHOW  JIOTUYECKOM
MOCJICIOBATEILHOCTH;

- MIOKAa3bIBACT YMCHUC WILTIOCTPUPOBATH TCOPETHICCKHE MMOJIOKEHHUSI KOHKPETHBIMH
MIpUMEpaMu;

- JIEMOHCTPUPYET C(HOPMHUPOBAHHOCTh W YCTOMYMBOCTH 3HAHUH, YMEHUH W
HaBBIKOB;

- MOTYT OBITh AONYIICHH OJHA-ABE HETOYHOCTH MPH OCBEIICHHH BTOPOCTEIICHHBIX
BOTIPOCOB.

OTBET YJOBJIETBOPSIET B OCHOBHOM TPEOOBAaHUSIM HAa OLICHKY «5», HO MpPU 3TOM
HMMEET MECTO OJIH U3 HEJ0CTATKOB:

Onenka 4 (XopoIo) - B YCBOGHHM Yy4YeOHOro Marepuayia JOIYIICHB HeOONbIIne TPOOENbl, He
HCKA3UBIINE COJCPKAHUC OTBETA;

- B U3JI0)KCHUU MaTepuaia JONYIICHBI He3HAUYUTEIbHBIC HETOUHOCTH.

- HENOJHO WM HEeMOCIeN0BaTeIbHO PACKPBITO COJEp>KaHUE MaTepuasa, HO
MOKa3aHo oO0lee IOHMMAaHWE BONMPOCA M MPOJACMOHCTPUPOBAHBI  yYMEHUS,
JIOCTaTOYHBIE [ ajbHEeHIIero yCBOGHUsI MaTepuara,

- WMEJINCh 3aTPYJHCHUS WM JOMYIINCHBl OIMMOKU B ONPEACICHUU MOHSATHIA,
HCTOJIb30BAaHUM TEPMHUHOJIOTHH, ONMUCAHUM SIBJICHUN U MPOLIECCOB, UCIPaBICHHbIE
IocJIe HAaBOISAIINX BOIIPOCOB;

- BBISBIICHA HEIOCTAaTOYHAs C(HOPMHPOBAHHOCTh 3HAHWI, YMEHUH W HAaBBIKOB,
CTYZCHT HE MOKET MPUMEHUTH TEOPHIO B HOBOM CHUTYAITHH.

Onenka 3 (yIOBICTBOPUTEIIHLHO)

- HE PACKpPBITO OCHOBHOE COJIep)KaHHe y4eOHOro Marepuaa;
- 00HapYy)KEHO HE3HAHWE WM HETIOHUMaHHUe OOJIbIIeH mitn HanboJiee BaKHOW JacTH
y4eOHOTO MaTepHraa;

Orenka 2 - JIONyIICHBI OINMOKM B ONPEICICHUHM TMOHITAN, NPU HUCIOJIE30BAHUH
(HEYIOBJIETBOPUTEIIHHO) TEPMUHOJIOTHH, B ONHCAHUH SBICHUM M IMPOLECCOB, KOTOPHIC HE HCIPABICHEI
MOCJIe HECKOJBKUX HABOJSIIUX BOIIPOCOB;

- He chopMHUpPOBAHBI KOMIIETCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIUC 3HAHWS,
YMCHUS ¥ HABBIKH.

4.2 Ilpoueaypsl ¥ OlleHOYHbIE CPEICTBA VIl IPOBEAEHUSI IPOMEKYTOYHOM
arTecTalNu
4.2.1 3auer
3auer sBHseTcss (GOPMOM OLEHKH KadyecTBa OCBOCHHUS OOYYArOIIMMCS OCHOBHOM
npod)eCCHOHAIBHON 00pa30BaTEIbHOM MPOrpaMMbl MO pasjaeiaM aucuuruinHbl. [lo pesympraram
3aueTa 00yJaroneMycsl BEICTABIISICTCS OLICHKA «3aUTCHOY» HITH «HE 3aYTCHOY.

3aueT TPOBOAWTCS TO OKOHYAHWHM YTEHHUS JIEKIUHA W BBIIOJHEHUS JTabOpaTOpHBIX
(mpakTUYeCKUX) 3aHATHI. 3aueT MPUHUMAETCS MpPEernoAaBaTeIsiMu, MPOBOJIUBIIMMU J1a00paTOPHBIE
(MpakTUYECKUE) 3aHATHUS, WIH YATAIONINMH JICKIIMH 110 JaHHOW TUCHUIUIMHE. B cmydae oTcyTCTBUS
BEIYILIET0 MPENoaBarelisd 3a4eT MPUHUMAETCS IMPENnoAaBaTeIeM, Ha3HAYEHHBIM PacHoOpsKEHHEM
3aBenytomiero kadeapoi. C  paspemieHus 3aBeayromiero kKadeapoil Ha 3adeTe  MOXKET
IPUCYTCTBOBATH IpernoaBaTelb Kadeapsl, MPUBICUSHHBIH 715 TOMOIIU B TPUEME 3a4eTa.

[IpucyrcTBHe Ha 3auere mpernojaaBarenel ¢ apyrux kadeap Oe3 COOTBETCTBYIOIIETO
pacropspKeHHsT PEKTOpa, MPOpeKTopa Mo y4eOHOM, BOCHHUTATENBbHOM paboTe W MOJIOIEKHOM
MOJINTUKE, 3aMECTUTENS AUPEKTOPA HHCTUTYTA MO yueOHON padoTe He AOMyCKaeTCs.

®opmBl IPOBEIICHUS 3a4eTa (YCMHbLL ONpoC O Oulemam, mecmuposanue) OMpeeNTIOTCs
Kaeapoii U TOBOJATCS IO CBEICHUS 00YJaIOLINXCsl B HAYalle CeMecTpa.

Jlns mpoBeneHHs 3ayeTa BEAYIIMH TMpernojaBarelb HaKaHyHE IOJIydaeT B CeKpeTapuare
JMPEKTOpaTa 3a4eTHO-IK3aMEHAIMOHHYIO BEIOMOCTh, KOTOpas BO3BpAIllaeTCsi B  CEKpeTapuar
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IMOCJIC OKOHYaHUA MCPOIIPUATHA B ICHD IIPOBCACHUSA 3a4€Ta UM YTPOM CIICAYIOIICTO AHA.

Bo Bpems 3auera oOydaroluecs MOTYT TIOJb30BAThCA C paspelIeHUs BEAYILEro
IpernoiaBaTess CIpaBOYHOM U HOPMATUBHON JIUTEPATYPOH, IPYTUMHU MTOCOOUSIMHU U TEXHUYECKUMU
CpEICTBaMU.

Bpemst moAaroroBkn oTBeTa B yCTHOW (opMe MpH cAade 3adera JODKHO COCTAaBIIATH HE
MeHee 20 MUHYT (110 JKeTTaHUI0 00y4aloIerocsi OTBET MOXET OBITh JOCPOUYHBIM). Bpemst oTBeTa - He
6omsee 10 MuHYT.

[IpenomaBaTento MpeaOCTABISAETCS TPABO 3aJaBaTh OOYYAIOIIMMCS JIOTIOJTHUTEIIBHBIC
BOMPOCHI B paMKaX MPOrPaMMBbI TUCIUTUTHHEI.

KauecTBeHHasi OlLleHKa «3a4T€HO», BHECEHHAas: B 3a4€THO-3K3aMEHALIMOHHYIO BEJOMOCTb,
SBIISIETCS PE3YyAbTATOM YCIIEUTHOTO YCBOCHUS yueOHOr0 MaTepHara.

Pesynprar 3adera BBICTABISETCA B 3a4€THO-3K3aMEHALIMOHHYIO BEAOMOCTb B JI€Hb
IPOBE/ICHUS 3a4eTa B MPUCYTCTBUU caMoro obydaromerocs. [IpernonaBarenu HECYyT NEPCOHATIBHYIO
OTBETCTBEHHOCTh 33 CBOEBPEMEHHOCTb W TOYHOCTh BHECEHMs 3alucell o pe3yipTaTax
IIPOMEXYTOUHOM aTTECTAllMM B 3a4€THO-3K3aMEHALIMOHHYIO BEIOMOCTb.

Eciu 06yqa101u1/1171c;1 SAIBUJICA HaA 3a4CT U OTKA3AJICAd OT MPOXOKACHUA aTTCCTALIUU B CBA3U C
HEMOATOTOBJICHHOCTBIO, TO B 3a4Y€THO-3K3aMCHAIIMOHHYIO BEJIOMOCTH €MY BBLICTABJISCTCSA OLCHKA
«HC 3a4YTCHO».

HesBka Ha 3aueT oTMedaeTcs B 3a‘IeTHO-3K3aMCHaHI/IOHHOﬁ BCAOMOCTH CJIOBAMH «HE
SABUJIICS).

Hapymenue nucuuIuiMHbL, CIMCHIBAHUE, MCIOIb30BaHUE O0YUYAIOUIMMUCS HEpa3pelIeHHbIX
NEYaTHBIX M PYKOMHMCHBIX MaTepUaIOB, MOOWJIBHBIX Tesle()OHOB, KOMMYHUKATOPOB, IJIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JPYTHX BHJIOB JMYHOH KOMMYHUKALIMOHHOW M KOMIIBIOTEPHOM
TEXHUKHA BO BpEMs 3adeTa 3ampelieHo. B ciaydae HapymieHus 3Toro TpeOOBaHUs MpeEnojaBaTeib
00s3aH yJaluTh 0O0ydYarollerocs U3 ayJuTOPUU U IPOCTaBUTh €My B BEIOMOCTH OLEHKY «HE
3a4TEHO.

OOyuaronmMcs, He CIABIIMM 3a4eT B YCTAHOBJICHHBIC CPOKH IO YBAXHUTEIHHON MpPUYHHE,
MHIUBUAYAIbHBIE CPOKH IIPOBEACHUS 3a4€Ta ONPEACIAIOTCS 3aMECTUTENEM NUPEKTOpPAa MHCTUTYTA
o y4eOHoM pabdore.

OOyuaromuecs, HMMEIONIME aKaJIeMHUYECKYI0 3aJ0JDKEHHOCTh, CHAIOT 3a4eT B CPOKH,
ompezenseMbie YHuBepcuTeToM. MH(bopMalus o JHUKBUAANMHA 3aJ0JDKEHHOCTH OTMEYaeTcs B
DK3aMEHAIIHOHHOM JIUCTE.

JlonmyckaeTcsl ¢ pa3pelieHus] 3aMECTHTENs JUPEKTOpa HWHCTHTYTa 10 y4eOHO# pabore
JIOCPOYHAs Cllava 3a4eTa C 3alKiChio Pe3yIbTaTOB B AK3aMCHAIIMOHHBIH JIUCT.

WMHBanuapl ¥ JMLa C OrpaHUYEHHBIMU BO3MOKHOCTSIMM 310POBbsI MOTYT C/1aBaTh 3a4e€Thl B
CPOKH, YCTaHOBJICHHbIE MHUBUAYAJIbHBIM Y4€OHBIM IUIAHOM. VIHBaIMIBI U JIMLIA C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMH ~ 3/10POBbs, HMMEIOIIME  HApyLIEHUs  OINOPHO-IBUraTEIbHOTO  ammapara,
JIOIyCKAIOTCS HAa aTTECTALMOHHBIE UCIIBITAHUS B COMPOBOXKIEHUH aCCUCTEHTOB-COIPOBOKAAIONIMX.

[Tporenypa mpoBeneHUs] MPOMEXYTOUYHONW aTTECTAIlMM JUIsI OCOOBIX CIy4yaeB HM3JI0KEHA B
«[lonoxeHnu 0 TEKyIIeM KOHTPOJIE YCIIEBAEMOCTU U NMPOMEXKYTOYHOH aTTeCTalluu 00Yy4aroluXxcs
no OITOII 6akanaBpuara, cnerpanurera 1 Maructpatyps» PI'BOY BO FOxHo-Ypansckuii [AY.

Ng OHCHO‘IHLIC Cpe[[CTBa Kon u HanmeHOBaHuE
MHAUKATOpa KOMICTCHIIUN
1 1. TloHsATHE «IIPOEKT» U MOHATHE YNPABICHUE IPOEKTaAMI. UA-1.YK-2 Vnpasnser
2. OcoOeHHOCTH yIpaBJIeHHUs MPOEKTaMU. MPOEKTOM Ha BCEX
3. OOBeKT W MpeAMeT, LeNW W 3a4add, CTPYKTypa Kypca «YTpaBJIeHHE | 3Talax ero KM3HEHHOTO
MPOEKTAMMUY. UKJIA

4. VYmpaBieHme TPOGKTaMH Kak METOIOJOTHSA BeIeHUs Om3Heca U
XO3IMCTBEHHOM AESITEIbHOCTH MPEIIPUATHS

5. OOmactu MpUMEHEHHUs MPOSKTHOTO YIIPaBJICHHUS
6. TIpoekT kak OOBEKT yNpaBICHUS.
7. TloHsATHE IIEJIb IPOCKTA.
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OrneHouHble CpeCcTBa

Koxa n HaumeHoBaHmMe
HMHIUKAaTOpa KOMICTCHIMH

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44.
45.

46.
47.

48.
49.
50.
51.
52.
53.

54.
55.
56.
57.
58.

DBoJrOIUS (3TAnbl BOSHUKHOBEHHUS) OM3HEC-HUIICH.
OCHOBHBIEC UCTOUYHUKH OM3HEC-UICH.
YyacTHUKY NpOeKTa.
Knaccugukanus mpoekTos.
JKu3HEeHHBIH ITUKIT TPOEKTAa.
Knaccuukanus >KM3HEHHOTO IMKIIA MPOCKTa C TOYKH 3PCHHS BIOXKCHHS U
OKYIACMOCTH UHBECTHUIIHUIA.
MeToabl MOICTHPOBAHUS JKU3HEHHOTO [UKJIA IIPOCKTA.
CrtpykTypa ynpasieHus npoekrom coraacio PMBOK.
Kpurepun or60pa MpHOPUTETHBIX MPOCKTOB
bmxHee okpyxeHHe IpoeKTa
JlanbHee oKpyXKeHHE POeKTa
KomMmrekcHoe Bo3nelicTBrEe PaKkTOPOB BHEIIHEH CPeIbl HA TIPOEKT
MeTonp! HccneoBaHus BHEITHEH Cpe/Ibl MPOEKTa U er0 HHTEPIPETaHs
BuyTtpenHee okpyxeHHE IPOEKTa
Bnustare OKpyKeHHS Ha pa3HbIe THIB IPOCKTOB
MapKeTHHIOBBIC ~ WCCICIOBaHUS W  OW3HEC-UCCICNOBaHUS BO  BpeMs
MPEMHBECTUIIMOHHON CTaiuu pa3pabOTKH MPOCKTA.
PBIHOK yCiIyT 10 MPOBEICHUIO MAPKETHHIOBEIX UCCIICIOBAHUN.
TeXHUKHU MPOBEICHUS MAPKETUHIOBBIX UCCIICIOBAHHUI. .
MeTonbl TpOBEACHUS MAapKCTHHTOBBIX HcclienoBaHmil. Kiaccudukanums
MapKETHHTOBBIX UCCIICTOBAHMIA.
Pa3paboTka KOHIIETIITUN TIPOCKTA.
Ananu3 peraka. OeHKa eMKOCTH PhIHKA U 00BEMOB MPOJIAK.
@DaKTopEbI, BIUAIONINE HA eMKOCTh PBHIHKA.
CxeMma oTpesieIeHNs] eMKOCTH PBIHKA B 00BEMOB IMPOJak KOHKYPECHTOB.
AHanu3 KOHKypeHTOB corjacHo Mmetoauke M. Tloprepa.
YTouHeHue crpateruu npoekra. OnpeaeneHne MpoayKTa 1 IeJeBBIX TPYIIIL
IonsTHe OIOKETHHTA U €T0 POJIb B YIIPABICHUH MTPOSKTOM U MPEIIPUATHEM.
HanpasneHus 010 pkeTUPOBAHUS IPOM3BOICTBCHHOM ICITCIHHOCTH.
CocraBiieHHe U coracoBaHue O10KkeToB. KOHTPOJIb UCTIOMHEHHS OI0KETOB
Y aHAJIH3 OTKJIOHCHUH.
MerToap! KOHTpPOJIS 32 UCIOJIHEHHWEM OlojKeTa ImpoekTa. MeTox OCBOSHHOTO
o0BeMa.
[onsarue sxoHOMHUYECKOTO aHanmm3a. Llenn wm 3amaum (UHAHCOBOTO aHAIM3a
MIPOEKTA.
Opranuzamnus ¥ o0IIasi cxeMa MPOBEACHUS (PUHAHCOBOH W HSKOHOMHYECKOM
OIICHKH TPOEKTA.
[TpunatHIE! OLIeHKY () (PEKTUBHOCTH TIPOEKTOB.
Cxema mpeBapuTEeIFHON OLCHKH MPOCKTA.
Ornenka prHaHCOBBIX Mokazarenei npoekra (NPV, PBP, PI).
Ienu u 3amaun pa3pabOTKu OFO/KETA PEeaTU3alliy MPOCKTA.
[Monstre pucka. @unocodust GM3HECa MO OTHOIIEHUIO K PUCKAM.
MeToabI OIICHKH U aHAJH3 PUCKOB.
OCHOBHBIC BHUIBl PUCKOB TIPU WHBECTUPOBAHWH B aHPIPOMBIILIICHHBINA
KOMILJIEKC.
Knaccugukanus puckoB. OOIIast cxema 1 MOJICIb YIIPABICHHUS PUCKAMHU.
CriocoObl  CHIKEHHS pHCKa. PesepBHpoBaHHE CpEACTB Ha IOKPHITHE
HEOXHJIaHHBIX PHCKOB.
VY4er puCcKOB B ITaHe PUHAHCHPOBAHUS
[IpoekTsl B paMKkax (yHKIIHOHATBHON CTPYKTYPHI
[IpoekTHAs opraHU3aOHHAs CTPYKTYpPa
MartpuuHas CTpyKTypa
I'paduk I"anra.
OO0mas XapakTepUCTHKAa ITAKCTOB MPUKIAJHBIX MpOrpaMM 1O Ou3Hec-
wiannpoBanuio (MicrosoftProject, Project Expert, Comfar III Expert).
OYHKINN U METOABI KOHTPOJIS M ayIUTa MIPOEKTa
IIpoBenenue ayaura npoekta
OT4eT o0 mpoBepKe
OCHOBHBIC IPUYHMHBI HEYa4d YIPABICHAS IPOCKTaMU
Y ciroBHSL U1 3aBEPUICHUS IPOCKTA

54




NQ OHCHO‘IHLIC Cpe[[CTBa Kon u HanmeHOBaHue
HMHIUKAaTOpa KOMICTCHIMH
59. HopwmanbsHoe 3aBepIieHHs POSKTa
60. JlocpodHoe 3aBepIIeHUE MPOCKTA
61. PemeHue o 3aKpHITHH U TIPOIECC 3aKPBITHS MTPOSKTA
2 62. ®opMmupoBaHHEe KOMaHIbl ympaBieHus TmpoektoM. Otbop, coctaB u | UJ-1.YK-3 Opranusyer
(hyHKIMOHATBHBIE 00I3aHHOCTH YYaCTHHKOB KOMAaHIBI IIPOCKTA. 1 PYKOBOJAUT paboToit
63. Cranuu )KU3HEHHOTO ITUKJIa KOMaH bl POEKTA. KOMaH/Ibl, BEIpaOaThIBas
64. VYrmpaBieHue KOMaHAOH MPOEKTa. KOMAaH/IHYIO CTPaTErHio
65. OmpeneneHue u CTPYKTypa MpoIiecca KOMMYHUKAITUH TPOCKTA JUTSL JOCTHIKCHHUS
66. KoMMyHHKaNuu sl IOICPKKH CUCTEMHOTO YIIPABICHUS IPOCKTAMH MOCTABJICHHOM IIETTH
67. KoMMYyHHKAaIIMOHHBIC TEXHOJIOTHU
68. Ycnous 3¢ (peKTHBHOCTH BepOATbHBIX KOMMYHUKAINH
69. HesepbOambHoe 00mIEHNE
70. VHnuBuayadbHBIC PA3IMIUs B OOIICHUN
71. KoMMyHHKanMOHHBIE CETH: (pOpMasIbHBIC KaHAJBI OOIIEHHS B TPYIITaxX
72. HedopmansHoe oOmeHne
73. OmeHka pabOTHl PYKOBOAMTENS TMPOEKTa, WICHOB KOMAaHIBI M KOMaHIbI B
eJIOM
74. JluaHocTHBIE (PAKTOPHI B IPUHATHH PEIICHUI
75. CyObeKTHBHAs pallMOHAIBLHOCTH NP MPUHATHH PEIICHHUHA
76. TloHsTHE KOMaHIHOTO CHHEPrU3Ma 1 3PPEKTUBHOCTH KOMaH bl
77. Pa3BuTHE NPOEKTHONU KOMaHIbI
78. Co3nanue BBICOKOI()(EKTHBHBIX IPOESKTHBIX KOMaH]
79. VYupasiicHHE BUPTYaJIbHBIMU MPOSKTHHIMU KOMaHIaMHU
3 80. Xo03siCTBEHHBIN TOTOBOP U APYTHE TPYIIIBI JOTOBOPOB cdepe Ua-1. OIIK-3
TpeINPUHIMATETHCTBA OcymecTBisieT U
81. CoxeprkaHne KOHTPAKTOB. PyKOBOJICTBO MEXIYHAPOTHOW OpraHU3aI[iH COBEPIICHCTBYET
IOHCUTPAJL npodeccHoHATEHYIO
82. BpI00p MPOEKTHBIX OpraHU3aIUil 1 UCITOJIb30BaHNE CYOIOIPSTINKOB. JIeATEIHHOCTD B
83. MexayHapoIHbIe OpTraHU3aIluu B cepe MpoeKTHOH nesatenbHocTH (IPMA, COOTBETCTBUU C
PMI) u xapakTepucTHKA UX EATCILHOCTH. HOPMAaTHUBHBIMU
84. MexayHapOaHBIA PEIHOK YCIYT MO YIPABJICHUIO IPOCKTaMHU. MIPABOBBIMU aKTaMH B
85. KoHTpakTHBIC OTHOIICHUS B MPOLECCE Pean3aiu MPoekTa. MOHUTOPUHT chepe
UCTIOJTHCHUS KOHTPAKTOB. arpoNpOMBIIIICHHOTO
86. OCHOBHBIC BUIbI HHBECTUIIMOHHBIX KOHTPAKTOB, HCIOJIb3yEMbIX B KOMILIIEKCa
XO3SIUCTBEHHON MPAKTHKE.
87. JloroBopHOE peryIupoBaHUE TPOSKTHON JACSITEILHOCTH
88. JloroBopsl KOMMEPUYECKOHN KOHIIECCUH B (PpaHTIali3MHTa
89. J1oroBopHI IPOCTOTO TOBAPHUIIECTBA U O COBMECTHOI NEATETHFHOCTH
90. CoBpeMeHHBIE OpPTraHU3aIMOHHO-TPABOBEIE (OPMBI pean3alliid BEHYYPHBIX
WHBECTUIIMOHHBIX MTPOeKTOB B Poccun

IIIkajia 1 KPUTEPHUH OLICHUBAHHS 0TBETA 00y4aIOIerocsi NpeacTaBjeHbl B Ta0/IuLe

Ixaxa

Kpurtepuu oneHuBanus

O11eHKa «3a4TEHOY

ﬂOHOHHI/ITeHBHHM YCJIOBUEM TIOJIYUYCHHA OICHKH

Y4IeOHBIX 3aHATHUSX.

«3a4YTCHO»

3HaHHE MPOrPaMMHOI0 MaTepuayia, YCBOGHHWE OCHOBHOW W JONOJHUTENIbHON JUTEepaTyphl,
PEKOMEHIOBaHHON MpPOrpaMMoON AUCLMILIMHBI, MPaBUILHOE pEILICHHE 3aJaud (AOIMyCKaeTcs
HAIIMYHAC MAJIO3HAYUTEIBHBIX OIIMOOK WJIM HEJIOCTATOYHO MOJHOE PACKPBITHE COJICPIKAHHE
BOIIPOCA, WJIH MOTPEITHOCTh HEMPUHIUITHAIEHOTO XapaKTepa B OTBETE HA BOTIPOCHI).

MOTYT CTaTh XOpOIIHE
TIOKA3aTeIH B XO€ MPOBEACHHUS TEKYIIEro KOHTPOIIS U CHCTeMaTHdecKast akTHBHas paboTa Ha

O1eHKa «HE 3a4TEHO»

OTBETE HA BOIIPOCHI.

po0eyTbl B 3HAHUSAX OCHOBHOTO NMPOTPaMMHOTO MaTeprania, MPUHIUIHAIBHBIE OMIHOKHA IpH

TecToBbIE 3aJaHUS 0 TUCIUILIAHE

OrneHouHble CpecTBa

Kox n HaumeHoBaHmne
MHIWKAaTOpa KOMICTCHIMH

1 1.

JICHCTBHIA;
r) BCE IEPCUUCICHHBIC MPU3HAKH.

IloHsiTHE «IOPOEKT» OOBEAWHSICT PpA3HOOOpa3HbIC BHABI JICSATEIBHOCTH,
XapaKTepU3yeMbIe PSIIOM CIIEIYIOLIUX MPU3HAKOB!

a) HCOrpaHWYCHHAS MPOTSIKCHHOCTHh BO BPEMCHU,

0) HampaBJICHHOCTh HA JOCTHKCHHE KOHKPETHBIX IIeJIeH;

B) 000COOJIEHHOE  BBIMIOJHEHWE  MHOTOYHMCICHHBIX, B3aWMOCBSI3aHHBIX

NAa-1.YK-2
Ynpapnser npoeKToM Ha
BCEX ATAIax ero
KI3HEHHOTO ITUKJIa
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2. OCHOBHOE OTJIMYHME MPOEKTa OT HMPOU3BOJCTBEHHOW CHCTEMBI 3aKJIIOYaeTCs B
TOM, 4TO:

a) TPOEKT SABIECTCA HEOAHOKPATHON, INKIIMYECKON AEATEIbHOCTHIO;

0) TPOEKT ABIACTCS OJHOKPATHOM, HE HUKIMYECKON ACATEIEHOCTRIO;

B) TPOEKT SBISCTCS OOHOKPATHON ITUKIMIECKON NEATSIFHOCTHIO

T) TPUHIUIHAIGHBIX OTIHYNHA HET.

3. C TOYKH 3peHUS CUCTEMHOTO MOIX0/Ia TIPOEKT - ATO:

a) JOKYMEHTaJIbHO O(QOPMIICHHBIN IUIAH COOPYKECHUS FITH KOHCTPYKIIAH;

0) Tpymma S3JICMEHTOB, OpPraHM30BaHHBIX TaKHUM O00pa3oM, 4YTO OHH B
COCTOSIHUM [ICHCTBOBaTh Kak €OUHOE IeJoe B IEsIX JOCTHXKCHUS
MOCTABJICHHBIX MIEPE]] HUMH LEJIeH;

B) HEKoTopas 3ajavya Oce3 ONpeleNieHHBIX NAaHHBIX U PE3yJIbTaTOB, KOTOpas
JOJDKHA OBITh pElmICHa B MAaKCHUMAalbHO BO3MOXHBIA KOPOTKHH CpPOK
BPEMEHU;

r) IpoIecc Mepexoaa U3 HCXOIHOTO COCTOSHUS B KOHEYHOE — Pe3yNbTaT MpH
YYaCTHH PAa OTPAHWICHAN H MEXaHU3MOB.

4. Kakye CymiecTBYIOT OTpaHUYCHUS MIPH PETU3aIHH TPOeKTa?

a) KyJIbTYpOJOTHIECKHE,;

0) wWccienoBaHUE CUTYAIlUH W Pa3BUTHS KOMITAHUH;

B) (uHAHCOBEIE

I) BCE IEepPEUYHCICHHbIC OTPAHUYCHUS.

5 YTo BXOAUT B TPH OCHOBHBIX OTPAHUYCHUS MPOCKTA!

a) BpeMs, pacIHCcaHue, KaueCTBO

0) BpeMs, ICHBIH, paCIIHCaHKE

B) BpeMs, ICHBIH, KAYCCTBO

T) paclucaHue, IeHbIH, BPeMs

6. TlpumeHeHwe ymnpaBlieHUs MpoeKTaMu HauOojee 3(PPEeKTUBHO B TMPOEKTaX,
CBSI3aHHBIX CO CIEAYIOUTMH TEXHOJIOTHAMU:

a) DJIEKTPOHHBIMH;

0) CTpPOUTEIHHBIMU;

B) KOMMYHHKAIIMOHHBIMU;

T) BCE IepPEeUYHCICHHBIC TEXHOIOTHN

7. B 1OTOBOPHBIX OTHOUIEHUSX C 3aKa3YNKOM y4acTBYeET:

a) CIIOHCOp MPOEKTa

0) Owu3Hec MCHEIKEp

B) MEHEIDKEp IPOEKTa;

T) CHCTEMA O] KITI0W.

8. Ecmm pykoBomuTeNns MpOEKTa HE HeceT (PMHAHCOBOH OTBETCTBEHHOCTH 3a
MPUHUMAaeMBbIe PEUICHNUS, TO 3TO:

a) CHCTeMa «PacCIINPEHHOTO YIIPaBICHU;

0) cuHcTeMa IO KO,

B) «OCHOBHAas» CHCTEMA.

T) BCE IEepPEYHCICHHbIE CHCTEMBI

9. XKu3HEHHBIH UK IPOEKTA — 3TO:

a) CTaaus MPOCKTUPOBAHUS MPOCKTA

0) BpEeMEHHOH MPOMEXYTOK MEXYy MOMEHTOM 000CHOBaHMSI HHBECTULIMH U
MOMEHTOM, KOT/Ia OHU OKYITHJIHCh

B) BPEMEHHOMN IMPOMEKYTOK MEXy MOMEHTOM TOSBJICHUS, 3ap0KICHUS
MIPOEKTa 1 MOMEHTOM €T0 JINKBUIAIINH, 3aBEPIICHUS
T) BPEMECHHOW MPOMEKYTOK MEXIY MOMEHTOM TMOJIYYCHHUS 3aTaHUS OT
3aKa39rKa ¥ MOMEHTOM Ca4H IIPOEKTa 3aKa3unuKy
10. Cpenu mpuBeNeHHBIX (QYHKIMH YKKUTE TOJBKO TE, KOTOPHIE MpPHHAICKAT
MPOEKTHOMY MEHEIKMEHTY?
a) OTBETCTBEHHOCTH 32 BO3HMKIINE H3MEHEHHUS;
0) yCTOWYMBEIN KpYT 3a/1a4;
B) YyCIeX ONpeAeseTCs MOCTUKCHUEM MPOMEKYTOUHBIX (DYHKIIMOHATBHBIX
pe3yNbTaToB;
r) Bce IepeyrciIeHHbIe QyHKINH
11.OcHOBHBIC IPUYUHBI MOSBJICHUS (MICTOYHUKH UJICH) MIPOCKTOB:
a) M30BITOYHBIC PECYPCHI;
0) yAOBIETBOPEHHBIN CIPOC;
B) pacTylIue TOXOIbl MOTPeOUTEICH.
T) BCe mepednciieHHble QYHKIUU
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12. - COBOKYNHOCTh MPOJYKTOB U YCIYT, HAMEYCHHBIX K TPOU3BOJICTBY B
MPOCKTE

a) 1menu

06) mnpeameTHas 06IacTh

B) 00BEM IIPOEKTa

T) 3aTpaThl MpeKTa
13. - OpraHM3aloOHHAs CTPYKTYypa IIPOEKTa, BO3TJIaBIsieMast yIPaBIIsIFOLIIM
MPOEKTA U cO3/1aBacMasi Ha MEPUO/] OCYIECTBICHHS HUITH OJTHOM U3 CTAANMN MPOCKTA.

a) KOMaHJa MPOCKTa

0) KOMaHJa yrnpaBJICHUS MPOCKTOM

B) KOMaHJa MCHEIKMCHTA MPOCKTa

r) KoMaHIa pUHAHCHPOBAHUS MPOCKTA

14. Cambrit U3 BCEX IOJIHBIX MyTeH HAa3bIBACTCA KPUTUYECKUM ITyTEM:
a)KOPOTKHI
0)IPOIOIKUTEIBHBII
B)CpenHUi
T)U3BUJIMCTHIN

15. 3aBepmatormmas (asza >XKMU3HEHHOTO IHKJIA MPOEKTa COCTOUT W3 TPHUEMOYHBIX
UCIBITAHUHN U

a) KOHTPOJBHBIX HCIIPABICHUHA

0) OIBITHOW DKCILTyaTaIlH

B) MOJICpPHU3AINH

r) TPHUEMKHU U CIAYU MPOEKTa
16.0OcHOBHBIE IPUYMHEI MOSBICHUS (ICTOYHUKHU UAEH) POCKTOB:

a) W30BITOYHBIE PECYPCHI;

0) yHOBIETBOPEHHBIN CIPOC;

B) pacTylIue TOXOMIbI IOTPeOUTEICH.

T) BCe MmepevnciieHHbIe QYHKIUN
17. YkaxuTte MPUIHHBI, IO KOTOPBIM HJIEs TPOEKTa MOKET OBITh OTKJIOHEHA:

a) TOCTOSIHHO PACTYIIMH CIPOC Ha MPOAYKIUIO POCKTA;

0) OTCYTCTBUEC YCTKHX BPEMCHHBIX TPAHUII;

B) BBICOKAs CTOMMOCTH CHIPBS;

T) Ype3MEpHO BBICOKAs CTOUMOCTbD MPOCKTA.

JI) BCE IEePCUUCIICHHBIC TPHYUHBI
18. B mporecce (GopMHPOBaHUS WHBECTUIIMOHHOTO 3aMBICTa IMPOCKTA JOJKHEI
OBITH MTOJTyYCHBI OTBETHI HA OJTHH U3 CICAYIOIINX BOMPOCOB:

a) OCHOBHBIE OTPEOUTETH MPOTYKITUH TPOCKTA,;

0) mnpexamnonaraeMbie 00BEMBI COBITA TIPOAYKIIMH TTPOEKTA;

B) CpOK OKYITa€MOCTH;

T) OCHOBHBIE IIOCTABITIKH CHIPHS

) BCE IEePEUNCICHHBIC BOIPOCHI
19. K uncimy 0OCHOBHBIX XapaKTEPHCTHK IPOEKTa CIIEAYeT OTHOCHTE:

a) HaIW4YUC allbTCPHATUBHBIX TCXHUYCCKHUX PCIICHHUIA;

0) CIIOXXHOCTB IIPOCKTA;

B) MPOJOJIKHUTEIBHOCTD MPOCKTA;

T) BCE IEPCUNUCICHHBIC XapaKTCPUCTHKH.
20. TlpemBapuTeNbHBIH aHANHW3 OCYIMICCTBUMOCTH IIPOSKTa IPOHW3BOJUTCS Ha
OCHOBE OJIHHX M3 CJICAYIOLINX ITOKa3aTelei:

a) TEepCHEKTHBHI KCIIOPTA MPOAYKIIUH ITPOEKTA;

0) ypoBeHb KBATM(UKAIMK YIaCTHUKOB TIPOEKTA;

B) 00BEMBI MPOM3BOICTBA KOHKYPEHTaMH aHAJIOTUIHOMN MPOIYKINH;

T) BCE IEePEUUCIICHHBIC TOKA3aTeIH.
21. Ecmu B pe3ynbTaTe NpeABapUTEIBHON OIEHKH OCYIIECTBHMOCTH IPOEKTa C
UCIIOJI30BAHUEM 3KCIICPTHOW CHCTEMBI, YCTAHOBJICHO, YTO CIIPOC HA MPOAYKITUIO
MpOeKTa OyAEeT HEOTPAaHWYCHHBIM, TO 3HaucHHE (haKTopa «CIPOC Ha MPOMYKIIUIO
MPOCKTay JUTsl JAHHOTO BapHaHTa MPOeKTa OyIeT paBeH:

a) 0 6amwos;

6) 50 Gamos;

B) Oayuios;

r) 500 6amios.
22. 3aMbIceN HHBECTOpa peain3yercs B hopme:

a) XxoJaTaliCTBa O HAMEPCHUSX;

0) Jekjmapalid O HaMEpeHWsIX, a TakkKe 3aJaHus Ha  pa3paboTKy
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MPENPOCKTHBIX 00OCHOBAHMI HHBECTHUIIHIA,

B) pe3loMe NPOEKTa;

r) o0mIas XxapaKTepUCTHKa OTPACIIH.
23. B cocraB Jleknmapanuy 0 HAMEPEHHISIX BXOIUT CICTYIONINE ITyHKTHI:

a) o0Imas XapaKTepuCTHKa OTPACIIH;

0) WHBECTOD - aJipec;

B) pe3lOMe MPOEKTa;

r) oneHka 3¢(HEeKTHBHOCTH TPOEKTA;
24. Pa3paboTKa KOHICIIIUU TTPOCKTa BKIFOYACT CIICTYFOIUC TAIIbI:

a) TPEIMHBECTHUIIMOHHBIC UCCIICIOBAHHMS,

0) (¢dopMupoBaHUE HICH MIPOCKTA;

B) TPOCKTHBIA aHAIIN3;

T) OIICHKA )XH3HECIOCOOHOCTH M (PMHAHCOBOU PEaIM3yeMOCTH MPOCKTA.
25. B ceTeBoii MO/IeNH ¢ BEPIIMHAMH Ha yTax poJib BEpIIMH rpada urparor:

a) CcoOBITHS;

0) paboTsr;
B) MPOJIOJDKUTEILHOCTD;
T) aHaiu3.

26. B ceTeBoii Mojienu ¢ paboTamMu B y3J1aX poJib BEPIIUH Tpada UrparoT:
a) CcoOBITHS;
6) pabotsr;
B) IPOAOJDKUTEIBHOCTH;
r) TabnuuHas Gpopma.
27. - ToJTHOE TpaduyecKoe OTOOpaKEHHE CTPYKTYPBI CETEBOW MOAENU Ha
TUIOCKOCTH:
a) BpEMEHHas JuarpaMm;
06) TtabmuuHas Gpopma;
B) ceTeBOl rpaduk;
r) coObITHE.
28. JIBa coOBITHS B CETEBOM Tpaduke MOTYT ObITh COSAMHEHBI:
a) omHOU paboToii;
0) maByMs paboTamu;
B) opaHOH miu Oosiee paboT;
T) BCE BapUaHTHl BEPHEI.

29. - MOMCEHT BPEMEHH, KOTJa IPOUCXOAMNT Hayajlo WIM OKOHYAHHE KaKOW-
1100 paboThI:
a) dakr;

06) coObiTHE;
B) pe3yJIbTAaT;
T) aHamu3.
30. - DJJEMEHT CTPYKTYpHl CETeBOro Trpaduka, HCIOIb3yeMbIi
UCKITIOYUTETHHO TSl YKa3aHUS JIOTHYECKON CBSI3U OTACIBHBIX COOBITHIA:
a) (QUKTHUBHOE COOBITHE;
6) ¢ukTuBHas pabora;
B) (UKTUBHEIN pe3ybTaT;
r) (UKTUBHBIA aHAJIH3.
31. B HIKHEM cerMeHTe KpyXKKa CEeTEeBOTo rpaduka MpocTaBIIsSIOTCS:
a) Hayvaio paboThl;
0) MPOIOKUTEIHLHOCTD;
B) HMHJIEKC COOBITHS,
r) coObITHE.
32. B TabnuaHO# GopMe ceTeBast MOACITh 3aaeTCsl:
a) B BHJIC OTHOIICHUS MEXIY COOBITHSIMU;
0) MHOXECTBOM;
B) CHIMBaHMEM IPEIBIIYLIINX PA0OT CO CIEAYIOUINMHY;
r) (UKTUBHBIN aHATIN3;
33. I'pacduk 'aHTa — 3TO CeTeBast MOIECTb:
a) B (opMe BpEMEHHBIX AHATPaMM;
0) B MaTpu4HOMH popMme;
B) B Tabym4HOU (hopme;
r) (UKTUBHOTO aHAIN3A.
34. Jng peadbHBIX 33/1a4 CETCBOT'0 MOJACTUPOBAHUS HCTIOIB3YIOT:
a) cereBoll rpaduk;
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0) BpEMEHHYIO AHATPAMMY;

B) Tabiau4Hyo hopmy;

r) B dopMe BpEeMEHHBIX JUarpamM.
35. TlyTtu, CBSI3BIBAIOIINE WCXOAHOE W 3aBepIiaroliee COOBITHE CETEBOH MOIETH
Ha3BIBAIOT:

a) 3aMKHYTHIE;

0) TMoJHEIE;

B) TJIaBHBIC;

T) HEMOoJHEIE.
36. CaMmblii ... U3 BCEX MOJIHBIX ITyTEH HA3bIBACTCS KPUTHICCKUM MyTEM:

a) KOPOTKHH;

0) TPOJOIKHUTEIBHBIN;

B) cCpeaHuii;

T) HENpPOIOJKUTEIBHBIN.
37. K BpeMeHHBIM TTapaMeTpaM OTHOCSAT:

a) TMPONOJDKUTEILHOCTH padoT;

0) KpuUTHYECKHE paOOTHI;

B) KPHUTHYECKHE COOBITHS;

T) HEMpOJODKUTEIBHOCTH padoT.
38. Ilo3mHee Bpemst OKOHYaHUSI pabOTBI MHHYC €€ HPOJOJDKHTEIBHOCTH PaBHO
MO3/JHEMY BPEMEHHU:

a) HaCTYyIUICHUs pabOThI;

0) Hauano paboTEHI;

B) OKOHYAHUS COOBITHS,

T) 3aBepIlCHHE PaOOTHL
40. Pa3auiia Mex 1y TO3IHUM U paHHUM CPOKaMU HACTYIUICHHSI COOBITHS - 3TO:

a) TIOJIHBIN pe3epB;

0) He3aBUCHUMBIN pe3epB BPEMEHHU;

B) pe3epB BPEMEHH HACTYIIJICHHUS COOBITHS;

T) OKOHYaHHE COOBITHS.
41. B neBoM cerMeHTe CeTeBOTO rpadka YKa3bIBacTCS PaHHEE BPEMsL:

a) OKOHYAHUS COOBITHS;

0) HacTyIUICHHUS COOBITHS;

B) HACTYIUICHUS PaOOTHI;

T) OKOHYaHUS pabOTHI.
42. MakcuManbHO BO3MOXHBIN 3amac BPEMEHU JJISl BHIIOJHEHHS JTAHHON paOOTHI
CBEpPX MPOAOIDKUTEIHHOCTH CaMOil pabOTHI IPH YCIIOBHH, YTO B pE3yIbTaTe TaKOM
3a/IepKKHA KOHEYHOE Ul JaHHOW paboThl cOOBITHE HACTYNHT HE TO3JHEE, YeM B
CBOM MO3/THUI CPOK.:

a) TIOJIHBIN pe3epB BPEMEHH BBITIOJHEHUS paOOTHI;

06) cBOOOIHBIN pe3epB BPEMEHH BBITIOJTHEHHUSI paOOTHI;

B) HE3aBHUCHMBIN pe3epB BPEMEHH BBITOJIHCHUS PabOTHI;

r) OKOHYaHHUE pPabOTHI.
43. 3amac BpeMEHH, KOTOPBIM MOXHO pacIojiaraTh MpPH BBITOTHCHUU JTaHHOW
paboTHI B MPEIIONIOKEHUH, YTO TPEIIIECTBYIONIEE U MOCIEAYIONIee COOBITHS ITOH
PpaboTHI HACTYTIAIOT B CBOYM CaMbIC paHHHE CPOKH:

a) TOJHBIM pe3epB BPEMEHH BEITIOJTHEHUS PabOTHI;

6) cBOOOIHEIN pe3epB BPEMEHH BHIITOJHEHUS PaOOTHI;

B) HE3aBHUCHMBIN pe3epB BPEMEHH BBITOJHCHUS PabOTHI;

T) 3aBHCHUMBIA pe3epB BPEMEHHU BHITIOTHEHUS paOOTHI.
44, 3amac BpeMeHHU, Ha KOTOPBI MOYKHO OTJIOKHTH HA4YaJIO BBITIOJHEHUS PabOTHI
0e3 prcka TOBJHATH Ha KakWe OBl TO HH OBIJIO CPOKH HACTYIUICHHS KaKHUX-THOO
CcOOBITHI B MOJIEJTH BOOOIIIE:

a) TOJHBIM pe3epB BPEMEHH BEITIOJTHEHUS PabOTHI;

6) cBOOOIHEIN pe3epB BPEMEHH BHIITOJHEHUS PaOOTHI;

B) HE3aBUCHMBIA Pe3epB BPEMEHHU BHIIOJHEHUS PaOOTHI,

T) 3aBHCHUMBIH pe3epB BPEMCHU BBITOTHEHUS PAOOTHI.
45. B mpaBOM CerMeHTe CeTeBOro rpa)uka YKa3bIBacTCs TO3THEE BPEMSL:

a) OKOHYaHUS COOBITHS,

0) HacTyIUIEHUS COOBITHS,

B) HACTYyIUICHUS pabOTHI;

T) OKOHYaHHS pabOTHI.
46. 3aBUCHMMOCTh OT BpEMEHH JCHEXHBIX TOCTYIUICHUH W IIaTeKed TpH
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peaTU3aINK IPOCKTA SBISCTCS:
a) JCHEXKHBIM IIPUTOKOM IPOCKTA;
0) cambao POEKTa;
B) JCHEXHBIM ITOTOKOM IPOCKTA;
T) JCHEXHBIM OTTOKOM IPOEKTA.
47. IIpuToKaMu OT ONEPaMOHHON AEITETLHOCTH SBIISIOTCS:
a) JOXOMBI OT PeaIH3aliy IPOTyKIHH;
0) 3aTpaThl HA POU3BOJCTBO U COBIT MPOMYKIINH;
B) JOXOJBI OT CIaYll HMYIIECTBA B apCH/Y;
r) BO3Bpar 3aliMOB, IPEAOCTABICHHBIX IPYTHM yYaCTHUKAM.
48. YBenuueHne 000pOTHOTO KalKTala ClIeayeT pacCMaTpUBATh Kak:
a) OTTOK OT OIEPAIMOHHON NeSITeIbHOCTH;
0) npUTOK OT (UHAHCOBOU JCATCIHLHOCTH;
B) OTTOK OT WHBECTHUIIMOHHOM JCATEIFHOCTH;
T) IPHUTOK OT OIEPAIIMOHHON IeSTETHHOCTH.
49. B cocTaB MpUTOKOB OT (PMTHAHCOBOM NIEATEITHBHOCTH BXOMISIT:
a) KpaTKOCPOYHBIE KPEIUTEHI,
0) BBITIJIATA IPOIEHTOB 10 KPEANUTaM;
B) CHSTHE CPEJCTB C JCTIO3UTHHIX BKJIA/IOB,;
Ir) COOCTBEHHBIH KaIUTAll.
50. CocraBneHue cMeThl M OMOJPKETa NPOEKTa, ONpeleNieHHe IOTPeOHOCTH B
pecypcax, pa3paboTka KaJICHIAPHBIX IJIAHOB U IpaduKoB paboT OTHOCATCS K (ase
a) TOJTOTOBKU TEXHHYECCKOT'O MPEIIIOKCHHUS
0) KOHIENTyaJbHOU
B) MPOCKTHPOBAHUS
T) pa3paboTKH.
51. Bennmunna [1® (motpeOHOCTH B UHAHCHPOBAHUH) TTOKA3HIBALT:
a) MaKCUMallbHbIi  00beM  BHEIHero  (MHAHCHUPOBAHHUS  TPOEKTA,
HE00X0IUMOT0 [T 00eCTIedeHUs €r0 PUHAHCOBOM pealn3yeMOCTH;
0) MHHMMaTbHBIH  O0BEM  BHEUNIHETO  (PMHAHCHPOBAHWS  TPOEKTA,
HEeo0X0nMOoro Juist obecriedeHusl ero GuHaHCOBOW peann3yeMoCTH;
B) CpCIHIOK BCIWYMHY BHEIIHUX (DHHAHCOBBIX PECYPCOB  IPOCKTA,
HEOoOXOANMBIX /ISt o0ecTieueHHs ero (PHHAHCOBOM peatn3yeMOoCTH;
T) BCE OTBETHI BEPHBI.
52. D PeKTUBHOCTH MPOCKTA MOXKET OBITh:
a) KOMMEpUYECKOH;
0) OIKETHOM;
B) OpraHWU3alMOHHOW;
T) COLWAJbHOH.
53. Ilpu peanm3anyy NpoeKTa CyIeCTBYIOT OTpaHUICHHUS
a) JIOTUCTHUYECKHE
0) Bpems
B) HOPMAaTHBHO-TIPABOBEIC
r) (¢HUHAHCOBBIC
54.B mpouecce GOpMUPOBAHKS HHBECTUIIMOHHOTO 3aMBICIIa IPOCKTA JOJKHBI OBITH
MOJYYCHBI OTBETHI HA OJHU U3 CICAYIOIIHUX BOIIPOCOB:
a) OCHOBHEIC MOTPEOUTEIU MPOAYKIIUHU MPOCKTA
0) mnpexamnonaraeMeie 00BEMBI COBITA MPOAYKIIUH MTPOCKTA
B) CPOK OKYITa€MOCTH
T) JOXOAHOCTH IPOEKTa
55.JleHexkHble TOTOKH, KOTOPBIE TOCTYMAOT OT KaXK0T0 YYaCTHUKA PeaTu3yeMoro
MPOEKTa 3TO
a) TMPUTOKH
0) aKTHUBBHI
B) BKJAJbI
I) TacCHUBBI
56.TpynoBeie pecypchl HE BKIIOYAIOT:

a) Jronei
0) wu3IepXKKH
B) MaIuH

r) oOopymoBaHue
57. MarepuanbHble pecypchl MO3BOJIAIOT MOJICIUPOBATH:
a) moTpeOHOCTh B MaTepHasaxX M 3aTpaThl HA HUX
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0) oIUIaTy 3aKa34unuKOB
B) oOIUIaTy paboT MO NPOEKTY
r) omary pabOTHUKaM
58. st 33724 ¢ UKCUPOBAHHBIMH TPYAO3aTpaTaMy He CIPaBEJTUBO:
a) Tpu U3MEHEHUH 00beMa paboT MePEeCUUTHIBACTCS UTUTEIHLHOCTD
0) mnpu U3MEHEHUH UTUTEILHOCTH NIEPECUUTHIBACTCS 00BEM PECypCoB
B) MpH H3MEHEHHH JUTUTENLHOCTH W 00bEMa PecypcoB TPYJ03aTparhl He
MEHSIIOTCS
r) TpH HW3MCHCHHH JUIUTCIBHOCTH W 00BEMa PECYpCOB TPYI03aTPAThI
WU3MCHSIOTCS
59. luBecTULIMU - 3TO
a) KamuTaJdbHBIC BIIOKCHUS, WMCIONIME IIEJbI0 pAaCHIUpeHue O00BEMOB
COOCTBEHHOTO TPOM3BOJICTBA U U3BICUCHHUC JOXOJOB HAa ()MHAHCOBBIX U
(hOHITOBBIX PHIHKAX
0) cpencTBa, HampaBIsieMble pAOOTHIUKAM Ha COITUATbHBIE HY X IbI
B) 3aTpaThl MPEANPHUATHS HA 3apa00THYIO TUIATy
r) JOXOIbI MPEATNPHSTHS
60. BasnoBslii 10xo0x - 9TO
a) TpHOBUIb OT peaju3aluy NPOIYKIUH, Pe3yIbTaT OT Mpoueil peanu3aiuy,
JIOXOJIBI OT BHEPCATU3AIIMOHHBIX OTICPALnit
0) COBOKYITHBINA JTOXOJI, IOJYYCHHBIA B TCUCHHE OMPEACICHHOTO MEepUoaa B
pe3yibpTaTe pacrpeesicHUs] BAIOBOW BBIPYYKHU U MPEICTABISIOMUNA COO0M
Pa3HUIly MEXKAYy BaJIOBOM BBIPYYKOW M CTOMMOCTBIO 3aTpaT Ha
MPOU3BOJICTBO M PEATU3AIIIO MPOIYKIIUU
B) JCHEKHOC BEIPAKCHUEC CTOMMOCTH TOBAPOB
r) 3aTpaTrhl Ha IPOU3BOJICTBO PEATN30BAHHOMN MPOTYKIINU
61.IIpeanpusitie sBISETCS IEPBUYHBIM 3BEHOM YKOHOMHKH, TIOCKOJIBKY,
a) o0ecreuynBaeT CIUSHUE TPy, CPEICTB U MPEAMETOB TPyaa
0) co3maeT MoTpeOUTEINIS B TUIC HAEMHOTO pabOTHHUKA
B) OCYILECTBJISIET IJIATS)KH HAIOTOB
T) SBISCTCSA MOTPEOUTEIEM CHIPhS U MaTCPHAJIOB
62. OtpacneBasi CTPYKTypa 3KOHOMHUKH MPEIyCMaTPUBACT B KAU4EeCTBE OCHOBHOTO
MPHU3HAKA OTIMYUS OTPACIICH:
a) Ienb
0) DHEPrOEMKOCTh
B) yYacTHe BO BHCITHEIKOHOMUYECKOH NEITEIHHOCTH
T) KOJMYEeCTBO PaOOTHHKOB
63. TlpenBapurtenbHOE WHBECTHIIMOHHOE pPEIICHHE NPHUHUMAETCS Ha OCHOBaHHU
CIIETYIOLINX MaTEPHUAIOB:
a) JIeTaJbHBIN MapKETHHT,
0) WHKXEHEPHO-TEONIOTHIECKUE U3bICKAHUS;
B) pe3yNbTaThI MPEANPOCKTHHIX 000CHOBAHUIA;
r) MpeaBapUTEIHLHOE COTJIACOBAHHME MECTa Pa3MEIICHUS O0BEKTA.
64. 1lenpr0 MPOSKTHOTO aHAIN3A SBISICTCS:
a) OIpeleNicHUE HATWYHS ATbTCPHATUBHBIX TEXHHUCCKUX PEIICHUN;
0) oleHKa (PMHAHCOBOM PEaT3yeMOCTH MPOCKTA;
B) COCTaBJICHHE OIOKETA MPOCKTA;
T) OIpeAeICHUE Pe3yIbTaTOB (IIECHHOCTH) MPOCKTA.
65. YkaxuTe, 4TO W3 MPHUBEJCHHOIO IIEPEYHS SBJISIETCS OJHUM M3 BHIOB
MPOEKTHOTO aHaJk3a:
a) CHUTYaIlMOHHBIH;
0) opraHu3aIMOHHBIN;
B) OKOJOTHYCCKHIA,
r) (UHAHCOBBIMH.
66.3amaueit Kakoro BU/a MPOCKTHOTO aHAIH3a SBISICTCS OIICHKA MPOCKTAa C TOYKU
3peHHsT KOHCUYHBIX TMOTPEOUTENICH MPOAYKIMH WM YCIYT, MpeagaracMbIX
IPOEKTOM?:
a) COUMAIBLHOTO;
0) KOMMEpUECKOro;
B) CHTYallOHHOTO;
T) TEXHOJOTHIECKOTO.
67. lnsi OLIEHKH XM3HECTIOCOOHOCTH TPOEKTa CPAaBHHUBAIOT BAPHUAHTBHI MPOEKTA C
TOYKH 3PCHHUSL:
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a) WX (PMHAHCOBOHW pean3yeMocCTH;
0) CpOKOB peau3aluy;

B) MPOCTOTHI peaTn3alIlny;

T) OTCYTCTBHS PHCKOB.

1. B 3amauu rpymmsl, 3aHITOW NPEIMHBECTUIIMOHHBIMH HCCIICIOBAHUSIMU, Kak
MIPaBUIIO, BXOJIHT:

a) OTCEB 3aBEJOMO HEMPUEMIIEMbIX HJIEH;

0) oIleHKa )XKH3HECTIOCOOHOCTH ITPOEKTA;

B) OILIEHKA 3KOHOMUYECKO# 3()()eKTUBHOCTH MPOCKTA;

r) OIpEICICHUE CPOKA OKYTACMOCTH MPOCKTA.
2. VYYacTHUKM KOMAaHIbl TPOEKTa, NPUHUMAIONINE YYacTHEe B YIPABICHUH
HPOEKTOM 3TO

a) KOOPAWHAIIMOHHEIA COBET

0) KOMaHJa MPOEKTa

B) KOMaHJa yIpaBJICHHs MPOCKTOM

T) 3aKa34uKH IIPOEKTa
3.K ocHOBHBIM (QYHKOHSM MpOEKT-MEHeIKepa IO OTHCNBHBIM cdepam
JIeSTEIbHOCTH HE OTHOCHUTCS

a) YCTAQHOBJICHHE B3aWMOOTHOIIEHHS C BBINICCTOSIIUM PYKOBOACTBOM

KIIUCHTOM, C IPYTHMH YYaCTHUKAMH MPOCKTA.
0) HamaXWBaHUC XOPOIIMX OTHONICHHU C OOIIECTBCHHBIMH OPTaHU3aLUSIMHU,
MIPECCOil, TENEBUACHUEM H T.1I.

B) KOHTPOJIb BBHINIOJHCHUS IUTAHOB M TPapUKOB KOMAaHOW POCKTA.

r) CO3JaHUC MPOCKTHON TOKYMCHTAIIUU U COTJIACOBAHHUE €€ C 3aKa3YHKOM.
4. KONneKTHBHBIA OpraH, KOTOPBIA BBIOMpACT MPOCKTHl IS pealTU3allvH,
yTBEpIKIAeT IUJIaHbl paboT M MX HW3MEHEHHs, Ha3HA4YaeT KypaTopa M YTBEp)KAaeT
PYKOBOJAUTEJISI IPOEKTA ITO

a) HMHBECTOp MPOEKTa

0) KOOPIMHAIMOHHBIN COBET

B) KypaTop MpOeKTa

I) PYKOBOJIUTEIb MPOCKTA
5. Y4acTHUKH TPOEKTA, 33ICHCTBOBAHHBIC B €T0 PEaTH3aIlNH, 3TO

a) KOMaHJa MPOCKTa

0) KOMaHJa yrnpaBJICHUS MPOCKTOM

B) MOTPEOMTENH MPOIYKTA IPOEKTa

T) 3aKa34dK MPOCKTa
6.BpemenHoe nOOPOBOIBHOE OOBETUHEHNE yYACTHUKOB MPOEKTA, OCHOBAaHHOE Ha
B3aUMHOM COTJIAIICHWH W HAIMpPAaBJICHHOE HA OCYLICCTBICHHE MPUOBLILHOTO, HO
KaIlUTaI0EMKOT0 POEKTa

a) KOHCOJHIAIUS

0) KOHCOPUUYM

B) HMHTErpaIus

r) aKIUOHEPHOE OOIIECTBO
7. YneH KoMaH/bI YIIPABJICHUS MPOSKTOM, JTMYHO OTBEYAIOLIMIA 32 BCE PE3YJIbTAThI
MPOCKTA

a) UWHBECTOp MPOCKTa

0) KypaTop mpoeKkTa

B) PYKOBOIHUTEINb MPOEKTa

T) WHHIAATOP MPOEKTa
8. JlBa HMHCTPYMEHTa, COJCHCTBYIOIIMX MEHE/DKEpY I[POEKTa B OpraHM3aluu
KOMaH/Ibl, CIIOCOOHO# paboTaTh B COOTBETCTBUH C LEISIMU M 33J]a4H IPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHu3alui 1

a) YKpYIHEHHBIH rpaduk

0) MaTpuIla OTBETCTBCHHOCTH

B) JOJDKHOCTHAS MHCTPYKIU

r) Tabenp paboyero BpeMEHU
9.MpencraButeslb ~ PYKOBOACTBA  POIMTENBCKON  KOMIAHHH, KYPUPYHOIIUH
BBIMOJTHEHHE Pa0OT MPOEKTa

a) HMHBECTOp MPOEKTa

0) KypaTop ImpoekTa

B) HMHHUIIMATOP MPOEKTA

Ua-1.YK-3
OpraHusyeT u
PYKOBOIUT paboTOM
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHUS
MOCTABJICHHOM IIETTH
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T) 3aKa34dK MPOCKTa
10. Kynbrypa KOMaH/IbI, BKIIOYAOIIAs B ce0sl CUCTEMY [ICHHOCTE!, MEHTAIbHOCTh
Y MOJIeJIb IEUCTBUI KOMaH/bI POEKTA:
a)KOpIIOpaTHBHAS
0)opraHu3aIMOHHAS
B)podeccrnoHambHas
T')eIMHOJTUIHAS
11. Menemxep, OTBEHAOLIHIA 32 YCIEIIHYIO PEAIM3aIHI0 BCETO MPOSKTa!
a) MCHEDKEp MPOCKTa
0) KypaTop mpoekTa
B) CIIOHCOp IPOEKTa
I) PYKOBOJIUTEIb MPOCKTA
12. OT60pOM MPOEKTHOW KOMAHIBI 3aHUMACTCS:
a) KypaTop MpOoeKTa
0) MeHemKep MPoeKTa
B) CIIOHCOp MPOEKTa
T) PYKOBOIUTENH MPOCKTA
13. Oco0eHHOCThI0O KOMaH bl MEHEPKMEHTA TPOCKTA SBIISICTCS:
1) 3aHUMAaeT BHEIIHIOIO M BHYTPEHHIOIO MO3HIIMIO IO OTHOIICHHUIO K IPOCKTY
€) YIpaBICHHE OTACIHHBIMH MIPOIECCAMU MPOCKTA
k) OIepaTUBHOE YIPABICHUC
3) YOpaBICHHE PUCKAM MPOCKTa
14. Bribepure npaBmiIbHYIO MTOCICIOBATEIBHOCTD CTAJAUN CYICCTBOBAHMUS KOMAHIBI
MPOEKTA:
a) oOpa3zoBaHHE, HOpPMATU3AIHS ACATCIFHOCTH, HHTCHCHBHOE (hOPMHUPOBAHUE,
TpaHchopMaIys, NCIIOTHEHUE TUIAHOB MO PEaTN3aliy IIPOCSKTOB
0) oOpa3oBaHHe, HHTEHCHBHOE (HOPMHUPOBAHKE, HOPMAIU3AIINS NCATEITHHOCTH,
HCTIOTHEHHE IUTAHOB TI0 peaTu3alliii POEKTOB, TPaHCHOpMAITHs
B) HHTEHCHUBHOE (OpMHUPOBaHKE, 00pa30BaHUE, HOPMATHU3ANHS ACSTEILHOCTH,
TpaHchopMaIys, NCIIOTHEHHUE TUIAHOB M0 PEeaTM3alii IIPOSKTOB
r) oOpa3oBaHHE, HOPMAIHU3ALUS ACATCILHOCTH
15. Ecimm pykoBomuTenbh MpoOeKTa HE HeceT (DMHAHCOBOH OTBETCTBCHHOCTH 3a
MPUHUMAEMBbIC PEUICHUS, TO 3TO:
a) CHCTEMa «PaCIIMPCHHOTO YIIPABICHUSI;
0) cucTeMa «IoJ] K09,
B) «OCHOBHAas» CHCTEMA.
T) BCE IEePEUNCICHHBIC CHCTEMBI

1. - moxyMmeHT, pa3paOOTaHHBIM BBIIICCTOSIIEH aIMHUHHCTpanneil, KOTOPBIH
MPEIOCTAaBISICT MEHEIDKEPY MPOCKTa MPaBO HCIIONB30BATh PECYpPCHl OpraHU3alUN
JUTS BBITTOTHEHHS PadoT.

a) IUIaH YIPaBJICHUS MPOCKTaMHU;

0) ycTaB MpOEKTa;

B) pacIHCaHHe MPOEKTa;

I) CJIO0XHOCTh IPOCKTA.
2. MexxayHapOIHBIM HOPMATHBHBIM JIOKYMEHTOM, OIPEHACIAIONUM CHCTEMY
MEXKIYHAPOJHBIX TPEOOBAHUHN M KOMIICTCHIIMIA MCHE)KEPOB TIPOCKTOB, SBIISCTCS:

a) IPMA

06) PMI

B) ANSI

r) GHIGG
3. PoccuiickuM  HOPMAaTHBHBIM  JOKYMEHTOM,  ONPENCNAIONM  CHCTEMY
MEXIYHApOJHBIX TPEOOBAaHUH M KOMIIETCHINH MEHEIKEPOB MPOCKTOB, SBISIETCS:

a) COBHET

0)pocHer

B)pOCHPOEKT

T)MUHTpaHC
4. Kakoii 13 BUZIOB KOHTPAKTOB JKEJIATESIHHO UCIIOIB30BaTh B MIPOSKTaX C BBICOKOU
CTETICHBIO HEOMPEICICHHOCTH U TPEOYIOMHMX OONBIINX BIIOKCHUI B paHHEH (ase
JKU3HCHHOTO [IUKJIA TIPOCKTA:

a) ¢ (UKCHPOBAaHHOW IICHOM

0) ¢ BO3MeIIEHUEM 3aTpaT

B) C €OMHOBPEMEHHOMU BBITUIATOM

r) ©0e3 BBITLIAT

nJ-1. OIIK-3
OcCyIecTBIseT U
COBEpIICHCTBYET
PO ECCHOHATBHYIO
JIeSITENIbHOCTD B
COOTBETCTBUH C
HOPMATHBHBIMH
MPABOBBIMU aKTaMH B
chepe
arpoNpOMBIIUICHHOTO
KOMILIIEKCa
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5.B IOTOBOPHBIX OTHOIICHHSX C 3aKa3UUKOM yJaCTBYCT:
a) CIIOHCOp IPOEKTa
06) OusHec MeHemKep
B) MEHEDKEp MPOCKTa
T) TOAPSITINK
6.B cocTaB KOMITIEKCa JIM3UHTOBBIX OTHOIICHUH HE BXOJAAT AOTOBOpA:
a) JOTOBOp  KYIUIH-TIDONAXXH  MEXKITy  JIM3WHTOBOW  KOMIIAHWEH W
M3TrOTOBUTENIEM Ha IPHOOpETEHNE 000Dy IOBAHHS
0) IOrOBOp ITM3WHTa MEKAY JIU3UHTOBOM KOMITAHUEH U MOJIb30BATEICM
B) JOTOBOp CTPaxXOBaHUS PUCKOB
T) JOrOBOp aBTOPCKOTO 3aKa3a
7. - yYaCTHHK TPOEKTa, BCTYIAIOIINI B OTHOIICHUE C 3aKa3UMKOM M OepyIui
Ha ce0sl OTBETCTBEHHOCTD 32 BBIMIOJIHCHHUE Pa0OT U YCIYT IO KOHTPAKTY.
a) KOHTPaKToOp
0) CcyOKOHTpakTop
B) TIOIPSTIUK
T) CIIOHCOD
8. BuimonHeHne (QYHKIMHM TOCYAAPCTBEHHOTO KOHTPOJS 3a COONIOJCHHUEM
3aKOHOJATETIFHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBISICTCA C MOMOIIBIO
CHCTEMBI:
a) aJMUHUCTPATUBHBIX B3BICKAHUI
6) wmrpador
B) HAaJoOroB
T) aKIu30B
9. AIMUHHCTPaTHBHBIC WM 3aKOHOJATENBHBIC, TMPSAMBIE H  KOCBCHHBIC
OTPaHUYEHUS IIEH CO CTOPOHBI TOCYIapCTBa — ITO [IeH.
a) JIMMUTUPOBaHUE
0) ycTaHOBIIECHUE
B) CHIDKCHHE
T) YBeIUYCHHE
10. FOpunuveckoe IHUIO, HECyIIee OTBETCTBCHHOCTh 3a BBIMOJNHCHHE pPabOT B
COOTBETCTBUH C KOHTPAKTOM, — 3TO:
a) TOIPSIYUK
0) 3aKa3unkK
B) HHBECTOP

T) Kyparop
11.Bun  mocpenanueckux (GupM, N0 ACSITEILHOCTH KOTOPBIX  SBIISETCS
obecrieyeHre KOMMEPYECKHX KOHTAaKTOB MEXAYy KOHTpareHTaMu, — 93TO

OpraHU3aIHH.

a) Opokepckue

0) 3auMHTEpECOBAHHBIE

B) KOMMeEpYECKHE

r) TOCyIapCTBCHHEIC
12. T'ocynapcTBEeHHOE pErylIHpOBaHHE 3KOHOMHKOHM oOCymecTBisieTcs B (opMme
3aKOHOJIATEIHCTBA U popme:

a) TporpamMm

6) rpaHTOB

B) IOCTAHOBICHHI

T) TPHUKA30B
13. K ropugugeckuM JWIaM, B OTHOIIEHHH KOTOPHIX WX YYaCTHHKH HMEIOT
00513aTeIbCTBEHHBIE MIPaBa, OTHOCATCA

a) XO3SCTBEHHBIC TOBAPHUILECTBA, IPOM3BOICTBEHHBIE KOOIIEPATHBEI

0) ToCymapcTBEHHbIE YHUTAPHBIC MPEATPUATHUS

B) MYHHIUNAIBHBIC YHUTAPHBIC MPEIIPUATHUS

T) YYpexKIcHHS, GUHAHCUPYEMBIC COOCTBCHHUKOM
14. K ropuaudYecKuM JUIAM, HAa HMYIIECTBO KOTOPHIX HX YUYPEIUTEIH HMEIOT
MPaBO COOCTBEHHOCTH, OTHOCSTCS

a)  XO3SIMCTBEHHEBIC 00IICCTBA

0) rocymapCTBCHHBIC U MYHUIIMIIATEHBIC YHUTAPHBIC TPEATIPUITHSL

B) TIOTPEOUTENHCKUE KOOTIEPATHBHI

T) TIPOW3BOACTBEHHBIC W MOTPEOUTEIHCKIE KOOTIEPATHBEI
15.Kommepueckue opraHu3aiiuu — 3T0O

a) opraHu3aldd, HE HWMCEIOIHE B KayeCTBE OCHOBHOW IIeNHM CBOEH
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JIESITETPHOCTH U3BJICUCHHUE IPUOBLIA
0) mpecieayONIKe U3BICUCHUE MPUOBLIM B KAYECTBE OCHOBHOW LICIH CBOCH
JeSITeTbHOCTH
B) CO3JIaHHBIC B LEJIAX OJarOTBOPUTEIBHON AESATEIHPHOCTH
T) CO3JaHHBIC B IEJSIX OTHPABICHUS KYJIHTOBBIX 00OPSI0B
16.K X0351iiCTBEHHBIM OOIIIECTBAM OTHOCSTCS
a) TIOJHBIE TOBAPHUIIECTBA
0) oOIIecTBeHHbIC OpraHNu3alun
B) TOCYIapCTBCHHBIC YHUTAPHBIC MPEIIPUITHS
T) OTKpPBITOE aKIIMOHEPHOE OOIIECTBO
17. K koMMepuecKuM OpraHU3aLsIM OTHOCSITCS
a) MOTPEOUTEITHCKUE KOOTIEPATHUBEI
0) ydpexaeHHs
B) OOIECTBEHHBIC OpPTraHU3aluN
T) TOCYHapCTBEHHBIC YHHTAPHBIC MPEIIPUITHS
18.MI3MeHeHne OpraHu3aliMOHHO-TIPABOBOM (hOPMBI IOPHINIECKOTO JTUIA — 3TO
a) TIPHUCOEIMHCHUE
0) BBIIEICHUE
B) TpeoOpazoBaHUe
T) CIUsHHE
19. MoMeHTOM co3aHusl FOPUINUECKOTO JIULA SIBIISIETCS
a) mnpuoOpeTeHue 000COOICHHOTO HMYIIECTBA
0) OTKpBITHE JIUICBOTO CUeTa B OaHKE
B)  BBICTYIUICHHC B KQUECTBE UCTIIA WA OTBETYMKA B CYIC
T) €ro rocyJIapCTBEHHAs PETUCTPAIIHs
20.BricmM opraHoM 0o0IIeCTBa ¢ OTpaHNYEHHOW OTBETCTBEHHOCTBIO SBIISIETCS
a) ofmee cobpaHre Y9aCTHUKOB
0) mnpaBiIcHUE
B) TIpencemarenb
r) TOPEe3UICHT

[To pe3ynbraTaMm TeCTUPOBAHUS OOYHAIOIIEMYCS BBICTABISIETCS «3AaUTEHO», «HE 3aYTCHOY,
COTJIACHO CJICAYIOIIUM KPUTEPHUSM OIICHUBAHUS.

Kputepuu oueHnBaHus
xanaa
(% nmpaBUJIbLHBIX OTBETOB)
O11eHKa «3a4TEHO» 50-100
O11eHKa «HE 3aUTCHOY MmeHee 50
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JIucT perucrpauuu u3MeHeHU i

Howmep
W3MEHEHUS

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIHPOBAaHHBIX

OcHoOBaHUeE
I BHECEHUS
W3MCHEHUHN

IToamnucs

Pacmmdposka
HOAIUCH

Jlata
BHECCHUS
U3MEHEHUS
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