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PaGouyas mporpamMma JTUCHHILTHHBI «YTIpaBIeHHE IPOEKTaAMU)» COCTABJI€HA B COOTBETCTBUHU
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obpazoBanus (®I'OC BO), yreepxnenHoro [Ipukaszom MunucrepcrBa o0pa3oBaHHS M HayKd
Poccmiickoii @enepamuu  07.07.2020 r. Ne 897. PabGoyas nporpamma npeAaHa3Ha4eHa s
IIOJATOTOBKH Maructpa mo HampasieHuro 05.04.06 Dxonorus u npupoI0NoIb30BaHuE, IporpaMma:
VYcroituuBoe pa3BuTHE. DKOJIOrHIeckast 6e30macHOCTb.

Hacrosimass pabGodas mporpamMma JUCHMIUIMHBEI COCTaBJIEHa B paMKaX OCHOBHOM
npodeccuonanbHOU o6pa3oBarensHoi nporpamMbl (OITOIT) u yuuteiBaeT 0coG€HHOCTH 00y4YEHUS
IPY HHKJIFO3UBHOM 00pa30BaHUU JIUI] C OTPAHHYEHHBIMU BO3MOXKHOCTSIMH 3710poBbs (OB3).

CocraBuTelNb — KaHOUAAT CEIbCKOXO03SMCTBEHHBIX HayK, A0o1eHT boOrutieBa M.B.

PaGouass mporpaMma IUCHHMIUIMHBI 0OcyxkneHa Ha 3acemaHuu Kadexapel Ilemarormku u
COIMATbHO-9KOHOMUYECKUX quciuimie 29 ampens 2025 r. (mpotokon Ne 11).

3aBenyrommii kadenpoit [legaroruku 3o

H COMMAJIBHO-OKOHOMHUYCCKHUX NHUCIIUIIINH, // i
KanauaaT neaaroru4eCKux Hayk, JOUCHT

H.I1. TponnHukoBa
PaGoyas nporpaMMa JIUCHHUIUIMHBI OZOOpPEHa METOJHYECKOH KOMMCCHEH MHCTUTYyTa
BeTepHHapHO# MenuiuHbl «14» Mas 2025 r. (mpoTtokoia Ne5).

[Tpencenarenb METOANYECKOH KOMHCCHH
HHCTUTYTa BETEPHHAPHON MEIUITUHEI,

JIOKTOpP BETEpHHAPHBIX HAYK, JOLICHT H.A. Xypasens

Jupexrop Hayunoit 6ubnuorexn N.B. Illarposa




COJAEP)KAHUE

1. [Inanupyemsble pe3ynbTaThl 00y4eHHS MO AUCUUILIIMHE, COOTHECEHHBIE C INTAHUPYEMbIMU

pe3yabTaTaMi OCBOEHMST OITOIL .......ociiiiiiiiiiii e 4
1.1 L{enb ¥ 3a0QUM JUCITHTIIIHDB ......vvveeeeeesssssstusesseeeesssassssssseseessssansssssesseesesssnmssssssseeessssmnssssssseeeeessas 4
1.2. KoMIeTeHIUHU U UHIUKATOPBI UX JOCTHMKCHHUI ..vveevviieiurieesiiieesiiieesiieeesiieeessseesssseesssneesnneessneesnes 4
2. Mecto nuctuuiuiuHbl B CTPYKTYPE OITOIL....cooiiiiiiiiiiie e 5
3. O0OBEM AUCIUTIIMHBL U BUIIBI YUECOHOM PAOOTDI ....vveiuiiieiiiieiiiiesieeesbeeesibee et e e e s siseesneeesnneesnnnas 5
3.1. Pacnpenenenre o6beMa TUCHUTLIAHBI TIO BUAAM YYEOHON PAOOTBI. ....vuvveeieeiieiieaniaannnnn. 5
3.2. PactipenienieHne y4eOHOTO BPEMEHH T10 PA3TCTIAM M TEMAM ....c.vvirvverreasrersresessresseesseasesseessesnessns 6
b, CTpyKTypa U cofep)KaHUE TUCIUTLINHBI, BKIIOYAIOIIEe MPAKTUYECKYIO MOJTOTOBKY
............................................................................................................................................................. 6
4.1 CONEPIKAHUE JTACIIHTIIIHIHBL ... eevvvveessussreeesassteeeesssssseessssseessassseaeessnssseeesasssseeesassaseessssneeesannnnneesnnnes 7
4.2, COMCPIKAHME JICKITHI ... eeeutvieiieieatieeateeesateeesteeessbeeessbeeessbeeesabe e e asbe e e asbeeeabb e e e bbeeebeeeabbeesnneeannneens 9
4.3. ConeprKaHUE JTAOOPATOPHBIX BAHITHH ... uvveeisvrressreeessuesesssessssseesssesssssesssssesssssesssssesssssessssessnssses 9
4.4. ConeprKaHNE MPAKTHUECKUX ZAHITHH ....eeivviiurieieiisriesteesriesieesneesiee s e snee e e snessneesnnesneesneeanee e 9
4.5. Bugpl u cofepKaHiue CaMOCTOSATETHHON PAOOTHI OO YUATOIIMXCSL «v..vvenveernreasreessneanseesinesssesssnens 10
4.5.1. Buasl caMOCTOSTEIBHON PAOOTBI OOYUATOIIIHXCS 1. vvveervreeesureeesureeessreesssreesssseesssseessssesssneesnsns 10
A5.2. o CogepxaHue caMOCTOSITEIbHON PabOTHI 00yYarOIINXCs
........................................................................................................................................................... 10
5. YuebGHOo-MeToIn4Yeckoe 0OecredeHrne caMoCTOSATEIbHON PaboThl 0O0yYarOIINXCA 110 TUCIUIUINHE
........................................................................................................................................................... 10
6. @OHJI OLIEHOYHBIX CPEJCTB AJISl IPOBEACHHS MPOMEKYTOYHON aTTecTallii 00yUYaroIuXcs 10

D107 (0307 08 001403 (< 11
7. OcHOBHasI U JIOTIOJIHUTENbHAS yueOHas TuTeparypa, Heo0Xoumasi sl OCBOSHUS AUCIUIIIIMHBI
........................................................................................................................................................... 11
8. Pecypchl mH(pOpPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHET», HEOOXOAUMBbIE IS
OCBOCHUS JUCITHIIIIHIHBL. . ... \uvttett ettt et e et ettt e e ettt e e ettt e e et e e e e e eanaaes 12
D MeTtoauueckue yKazaHus JUisi 00YJarOIIUXCs IO OCBOCHUIO TUCITUTLINHBI
........................................................................................................................................................... 12
100 i, CoBpemeHHbIe HHPOPMAITMOHHBIE TEXHOJIOTHH, UCMIONIb3yEeMbIE TIPH OCYIIECTBICHUN
00pa3zoBaTeNbHOIO MpoIiecca Mo JUCHUIIINHE, BKIIIOYas MepeueHb MPOorpaMMHOTO 00ecTieueHus u
UH(POPMALMOHHBIX CIIPABOUHBIX CHCTEM......vviutiesriieeitiassiaseesseassesseesseassssessbesssesseesbessssssssaseesnessnesneas 12
11............. MarepuanbHO-TeXHUYECKas 0a3a, HeOOXOoauMast ISl OCYIIECTBICHHUS] 00pa30BaTEILHOTO
TIPOLIECCA TTO JMCIIHTIIIIIHE .....uvveeastieestisesseeassseasseessseeesabeeeasbe e e sabe e e ss e e e sab e s e as b e e e bb e e e bn e e s bb e e e bneesnnee e 13
[Tpunoxxkenne. @OH OIEHOYHBIX CPECTB JIIS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH H ITPOBEICHUS
MIPOMEKYTOUHOMN ATTECTAITIH OOYTAFOIIIXCS « .. v e teententeeneententeenteneeeteeneeteeteeneeneeneeneanans 14
JICT PETHCTPAIIMH UBMEHECHHUI . . ...\ttt et ent et ett et et e et et e et et et e eees e ane et eneeneeneenenans 87



1. Ilnanupyemble pe3yabTaThl 00yUeHUsl N0 JUCIUIIUHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yiabratamu ocBoenuss OIIOII

1.1 Heab v 32124 JUCHHUILIHHBI

Maructp no HanpasieHuto noaroroBku 05.04.06 Oxonorus U HOpUPOJOINONIb30BAHHE
JOJDKeH OBITh TOATOTOBJIEH K PENICHUIO 3a/1ad NpO(EeCCHOHAIBHOW JESTEIbHOCTH HAy4YHO-
UCCJIE0BATEIbCKOTO THUIIA.

Heabp aucuuniuHbl — chOPMHUPOBATh y OOYUAIOIIMXCS CUCTEMY 3HAHUH 00 yNpaBlIeHUU
IMPOCKTAMHU, HeO6XOHI/IMBIX JIIL IoArOTOBKHU MarucTpa B obactu 3KOJIOTHH u
IPUPOIOIONB30BAHMS, CIHOCOOHOTO K 3((eKTHBHOMY pEIIeHHIO NPOU3BOJICTBEHHBIX 3aJad B
IPAKTUYECKON AESITEIbHOCTU B COOTBETCTBUH C (POPMHUPYEMBIMU KOMIETEHIIUSIMH.

3agauM JMCHMIIMHBL: U3YYUTh COJEPKAHNE OCHOBHBIX KaTErOpUi, MOHATUN U IPUHIUIIOB
yIpaBJICHUS TMPOEKTAMH; H3yYUTb OCHOBHBIE CTaAMM W (DYHKIUH YIPABICHHUS IPOCKTAMHU;
npuoOpecTH 3HAHUS O MpOIeccax OO/DKETUPOBAHUS W IUIAHUPOBAHUS IPOEKTA; HAYYHTHCS
OMnpeacCIATL POJIA U (1)yHKIII/II/I OCHOBHBIX YYAaCTHHUKOB ITPOCKTA HA PA3JIMYHBLIX 3Talax KU3HCHHOI'O
IIMKJIA TIPOEKTA; OBJACTh HABBIKAMH IPHHATHS PEIICHUH B IPOCKTHOM YIIPABICHUH; BBICTPAHBATh
CUCTCMY KOMMYHI/IKaHI/IfI B JOCTHXXCHHUU ueneﬁ IMMPOCKTAa;, YMCTh 3aBCPUIATh INPOCKT WU OLCHUBATDH
pe3yNbTaThl MPOCKTHOW JEATEIbHOCTH; IPHUMEHATh IIOJIy4CHHBIC 3HAHUS TPH  PELICHUH
IMPONU3BOACTBCHHBLIX 3a/1a4 B HpaKTI/I‘-IGCKOI\/JI JACATCIIbHOCTH.

1.2. KoMmnerenuuu n HHAUKATOPbI HX JOCTHKEHMIT

YK-2. CnocobeH ynmpasisiTb TPOSKTOM Ha BCEX dTarax €ro KU3HEHHOTO UK

KOI[ 1 HAMMCHOBAHUC

HMHJMKATOpa TOCTHKEHUS ®opmupyemblie 3YH
KOMIIETEHI[UU
Na-1.YK-2 3HAHUS OOyuarommiicsi TOJDKECH 3HaTh: OCHOBHBIC KATETOPHH, TIOHATHS U
Ympaiser npoeKToM Ha MIPUHIINIIBI YIIPABIIEHUS IPOEKTaMU B TIEJIAX PEIISHHS
BCEX ATalax ero MIPOM3BOJICTBEHHBIX 33/1a4 B IPAKTUYECKOHN IEATETHHOCTH —
JKH3HCHHOTO UK (51.0.07, YK-2 -3.1)
YMEHHUS OO0yyJaromuiics JOKEH YMETh: MPUMEHSITh TEXHOJIOTUU MPOEKTHOTO

yIpaBleHUs] Ha BCEX ATalax >KU3HEHHOTO ITUKJIa MPOeKTa —
(b1.0.07, YK-2 -¥.1)
HaBbIKU OOGyuaroniuiicst JOJKeH BJIaJIeTh: HABBIKAMHU

NPUHSATHUS PELICHUH B IPOCKTHOM YIPABJICHHUH -
(51.0.07, YK-2 -H.1)

VYK-3. CnocobeH OpraHu3oBBIBaTh U PYKOBOAMTH pabOTOM KOMaH]Ibl, BhIpaOaThIBasi KOMAaHIHYIO
CTpATETHIO JIJIsl TOCTH)KEHHUS TIOCTABJICHHOH IIEITH

Kon n nanmenoBanue
WHAUKATOPA TOCTHKEHUS dopmupyembie 3YH
KOMIIETCHIINN
nA-1.YK-3 3HAHUS OOyyaromuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Ibl U KOMaHJHOH
OpraHuzyeT U pyKOBOAUT paboThI, METO/IBI YIIPABJICHHS] KOMAH/IOM B LEJSAX JTOCTHKEHUS
paboToii KOMaH/IpI, a¢pexTuBHOCTH peanuzanun npoekra — (51.0.07, YK-2 -3.1)
BBIpa0aThIBas YMEHHUS OOyyaronuics JOJDKEH YMETh: OPraHU30BbIBATh U PYKOBOJHUTH
KOMaHJIHYIO CTPaTETUI0 paboToii KOMaHbl, BEIPabaThIBasi KOMaHAHYIO CTPATETHIO B LEIAX
JUTSL TOCTHKEHUS JocTHReHHNs 3P PEKTUBHOCTH pean3aliy IPOeKTa
MOCTaBJICHHOM 1LeTH - (51.0.07, VK-2 -V.1)
HaBBIKH OOyyaronuiics JODKEeH BIIAAETh: HaBbIKaM1
YIOpaBJICHUS U OpraHU3aIel paboThl KOMaH/BI, BEIpa0aThIBas
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KOMAHJIHYIO CTPATETHIO B LIENAX JOCTHKEHUS 3PHEKTUBHOCTH
pean3aIiy mpoeKTa -
(51.0.07, VK-2 -H.1)

YK-6. CnocoOGeH omnpenensaTh W pPealu30BBIBATh INMPUOPUTETHI COOCTBEHHOH JIEATEIBHOCTH H
CIOCOOBI €€ COBEPILICHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

KO}:[ 1 HAMMCHOBAHUC

UHAUKATOPA TOCTUKECHUS ®opmupyembie 3YH
KOMITETEHIINT
NA-1.YK-6 3HAHUA OO0y4aronIuiics: JOJDKCH 3HATh: OCHOBBI MIPUHATHS YIPABICHUECKUX
Omnpenensier U pearnu3yer peIIeHni B IPOEKTHOM MEHEKMEHTE B IEISIX ONPEACICHUSI U
TIPUOPUTETEI peanu3ay IpUOPUTETOB COOCTBEHHOI JEesITEIPHOCTH U CITIOCOOOB ee
CcOOCTBEHHOM COBepIeHCTBOBaHMS Ha ocHOBe camoorieHkd — (b1.0.07, YK-6-3.1)

JIEATEIILHOCTH U CIIOCOOBI YMEHUA
€€ COBEPIIECHCTBOBAHUSA
Ha OCHOBC CaMOOLICHKHA

OO0y4arouMicst OMKEH YMETh: OIPEIesTh U Pealn30BbIBATH
TIPUOPUTETHI COOCTBEHHOM ESTEIHPHOCTH U CITOCOOBI ee
COBEPIICHCTBOBAHUS Ha OcHOBE camooIleHkH - (61.0.07, YK-6-VY.1)

HaBBbIKH

OO0yJarontuiicst JOJDKCH BIaICTh: HAaBBIKAMU
OTPENICIICHUS U PeaH3alii MPUOPUTETOB COOCTBEHHOU JEATEILHOCTH
U C1IOCOOOB €€ COBEPIICHCTBOBAHMUS HA OCHOBE CAMOOIIEHKH —
(51.0.07, YK-6-H.1)

OIIK-6. Cioco0GeH MpoeKTUPOBaTh, MPEACTABIATH, 3alIUIIATh U PACTIPOCTPAHATH PE3YJIbTaThI
CBOECH IpodecCHOHATILHOM JeITEIbHOCTH, B TOM YHCIIE HAYYHO-HUCCIIEIOBATEIILCKON

KOI[ 1 HAMMCHOBAHUC

MHIMKATOpa IOCTHKEHUS ®opmupyemsie 3YH
KOMITETEHIINU
na-1.0I1K-6 3HaHUA OO0yuaronuiics 10JKEH 3HaTh: OCHOBBI YIIPABJICHUS IPOEKTaMH B
[Tpoektupyer, LEJISIX POSKTUPOBAHUS, IPEACTABISICHUS], 3aIIUTHI U PacIIpOCTPAHEHHUS

HPEACTABILICT, 3aIHIIACT
U PacIpoCcTpaHseT

PE3yIBTaTOB CBOCH MPO(ECCHOHANBHOM ASSITETBHOCTH, B TOM YHCIIC
HayuHO-uccnenosatensckoi — (51.0.07, OITK-6-3.1)

Ppe3yJIbTaThl CBOCH yMEHHUs

npodeccrnoHabHOM

JIeITEIILHOCTH, B TOM
YHCIIe HayqHO-

OO0y4arouuiics: 10JKEH yMETh: IPOEKTUPOBATD, IIPEICTABIIATE,
3aIIUIIATh U PACIIPOCTPAHATH PE3YIIBTAThl CBOSH NPOpEeCCHOHATBHON

JA€ATEIBbHOCTHU, B TOM YHUCJIC Hay‘IHO'HCCHe,ZlOBaTGHBCKOﬁ —
(51.0.07, OTIK-6-Y.1)

HCCHCHOBaTeJ’IBCKOﬁ HaBbIKU

OOyJaronIuiicst JOJDKCH BIaIeTh: HAaBBIKAMU
MIPOEKTHPOBAHUS, IPEICTABICHHS, 3AIIUTHI M PACIIPOCTPAHCHUS
Pe3yIbTaTOB CBOCH MPO(PECCHOHANEHON IS TEIEHOCTH, B TOM YHCIIC
HAYYHO-HCCIIEIOBATENBCKOM -

(51.0.07, OIIK-6-H.1)

2. Mecto aucuumiannsl B ctpykrype OIIOIT

JuctunnnHa «YTpaBlieHHE MPOEKTaMH» OTHOCUTCS K OO0s3aTEbHOM YacTH OCHOBHOM
npodeccHoHaNbHOM 00pa30BaTEIbLHON MPOTPaMMBbl MATHCTPATYPHI.

3. O0bém AuCHMILVINHBI U BUJbI Y4eOHOH padoThl

O6bem aucruruImHbl coctaBisieT 4 3adetHbix enunmi (3ET), 144 akamemuyeckux 4acoB
(manee yacoB). JluciuIuiMHa U3y4aercs BO 2 CeMecTpe.

3.1. Pacnpenesnenne o0beMa JMCUMINIMHBI IO BUAAM Y4eOHOI padoThl

Bun yueGHO# paboThI KonugectBo uacos

KonrakrHas paéora (Bcero)

B TOM YHCJI€ MPAKTHYECCKAs MOATr0OTOBKA

72

B mom uucne: nexyuu (J1)

36

npaxkmuyueckue 3ausmusi (113) 36




CamocrosiTenbHast padora oby4yaromuxcs (CP) 72
KonTpoas 3a4yer
Hroro 144

3.2. Pacnpesnesnenne yueOHOro BpeMeHH 110 pa3iaesiaM U TeMam

B TOM 4MCJIC =|
Ne Bcero KOHTaKTHas paboTa 2
oMbl HaunmeHoBaHue pazaena U TeMbl 4ACOB CP =
J 13 S
1 2 3 4 5 7 8
Paznen 1. YpaBneHnue npoekTaMu: KOHIIETIIUS U METOI0JIOTUS
1.1. Hcropus ynpaBieHUs POSKTaMHU 4 - - 4 X
1.2, [TonsiTHe «IpoeKTy». THUITBI M BUIBI TPOSKTOB 8 2 2 4 X
1.3. Yrpasnenne npoekraMu. JKU3HESHHBIH ITUKIT MPOCKTA 8 2 2 4 X
14, Meto1b1 0TOOpA MPOESKTOB 6 2 2 2 X
15, Komekchl STHKH TPOEKTHRIX MEHEIKEPOB U UX POIh 4 ) ) 4 X
B IPOCKTHPOBAHUH
1.6. OxpyXeHHUE MPOeKTa 6 2 2 2 X
17 [TpaBoBbIe GOPMBI OpraHu3anuy Ou3Heca u 8 2 5 4 X
pa3paboTKa MPOEKTOB
18, WuBecTnnoHHBIE IPOEKTHL. PazpaboTka 6us3Hec- 8 2 2 4 X
TUIaHa
Paznen 2. [InanupoBaHue npoekTa
21 YnupaBieHre OTHOMICHUSAMHE CO CTEHKXOIIepaMu 8 2 2 4 X
MIPOCKTA
2.2. KomaHnna npoekra 8 2 2 4 X
2.3. OpraHu3anoHHas CTPYKTypa MPOCKTa 6 2 2 2 X
2.4, [IpuHsTHE pENICHU B YIIPaBICHUH TPOCKTAMH 8 2 2 4 X
25 VYnpasieHne MpoeKTaMu B YCIOBUSIX 8 2 2 4 X
HEOIPECICHHOCTH U PUCKA
2.6. CocTtaBieHHE CMETHI M OIODKETa IMTPOSKTa 8 2 2 4 X
2.7. [I1aHUpOBaHME IPOCKTA 8 2 2 4 X
2.8. CTpyKTYpHBIH M IPOIIECCHBIN IDIaH IPOCKTa 4 - - 4 X
2.9. KanenmapHoe IuiaHUpOBaHKE PECYPCOB H 3aTpaT 6 2 2 2 X
Pazgen 3. Ynpasnenue peanuzauuei npoekra
3.1 YupaBieHHe KOMMYHHUKALUSIME TPOSKTa 8 2 2 4 X
32 KonTpons peanu3amnuu npoekTa. 6 2 2 2 X
YupasieHrue H3MCHEHUSIMH
33 YmupasieHne KauecTBOM mpoekra. KoHTponb u ayaut 6 2 2 2 X
poeKTa
3.4. 3aBepIlcHHEe MPOCKTa 8 2 2 4 X
Hroro 144 36 36 72 X

4. CprKTypa U COACPKaHUEC TUCHUIVIMHBI, BRIIIOYA0IIECE IMIPAKTHICCKYIO MOAT0TOBKY

[IpakTHyeckass MOArOTOBKA MPHU pealM3aldd y4eOHBIX MPEIMETOB, KypCOB, IMCLUIUIMH
(Momyneil) opraHu3yeTcsi IMyTeM TpPOBEACHHUS MPAKTUYECKUX  3aHATUH, MPaKTUKYMOB,
71a00paTOPHBIX pabOT ¥ MHBIX aHAJIOTHYHBIX BUOB YU€OHOH NEATEIHLHOCTH, MPEAyCMaTPHUBAIOLINX
yyacTue OOydarolluXcsli B BBIIOJHEHUH OTIENIBbHBIX 3JEMEHTOB paboT, CBSI3aHHBIX C OyayIieu
npodeCcCHOHATIBHOMN J1eSTeTbHOCTBIO.

[IpakTnueckasi MOArOTOBKa MOXET BKJIIOYATh B C€OsI OTAEIbHBIE 3aHATHUS JIEKIIMOHHOIO
THUIIa, KOTOpBIE MTPeyCMaTPUBAIOT Nepeaayy yueOHoi nHpopManun o0ydyarommumcs, HeoOXoIuMon
JUId  TIOCIEAYIOIIErO  BBINOJIHEHUS paldoT, CBA3aHHBIX C Oyaymed npodeccuoHanbHOM
JESATENBHOCTBIO.

PekoMenyeMblii 00beM MpakTH4YECKOW MOJATOTOBKHU (B MPOLEHTaX OT KOJMWYECTBa 4acOB
KOHTAKTHOM paOOoThI) AJIS TUCIMILIINH, PEANTU3YIOIINX:

- yauBepcanbHble komnereHuu (YK) ot 5 no 15%j;
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- obmenpodeccuonansubie komneteHuu (OI1K) ot 15 1o 50 %;
- mpodeccuonansubie kommnerenuuu (I1K) ot 20 no 80%.

4.1 Conepxxanue Q1M CUUILTHHBI

Pa3znes 1. YnpasiieHue npoeKTaMm: KOHUENIUA U MeTO10JI0TUs

IlonsiTHe «npoekT». THUNBI M BUABI IPOEKTOB

OOBeKT, mpeAMeT, TEOPeTHYECKHUEe M NPAKTUYECKUE 3a7aud AMCUUIUIMHBI YIPaBJICHUS
npoexktaMu. CojiepkaHue OCHOBHBIX KaT€ropui, MOHATUN U MPUHIUIIOB YIPABJIEHUS MPOEKTaMHU.
OcHOBHBIE 00J1aCTH yIpaBIeHUs NpoeKTaMu. [IpHHIMIIBI KTacCU(pUKALMK TIPOEKTOB, UX OCHOBHBIE
TUNBI U BUABL. OCOOEHHOCTH YIpPaBICHUS MPOSKTAMH PA3IMYHBIX TUIIOB. ONpeaensaTh THII IPOEKTa
10 CYLECTBEHHBIM KJIaCCU()UKALMOHHBIM ITpU3HaKaM. OrpaHUYeHUs TPOEKTa, COOTBETCTBYIOIIUMU
€ro TUILY U BUY.

Ynpasienue npoekramu. 2/Ku3HeHHbIN IUKJ IPOEKTA

OcCHOBHBIE XapaKTEPUCTUKHU NpoekTa. JKu3HeHHbIM Uk U (asbl npoekra. OcoOeHHOCTH
YIPaBIEHUS NPOEKTaMH.3auHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. I'pYIIIIBI IPOLECCOB B yIPABICHUH
npoexktaMu. MHpOpMalMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUHU YIIPABIIEHUS IPOEKTaMHU.

MeToabl 0TOOPA NPOEKTOB

OT100p NPOEKTOB HA OCHOBAHUU MOKa3aresell (GUHAHCOBON aKTUBHOCTH. PakTOpHAs MOJIENb
OLICHKH MPOEKTOB. YUCTHIN TUCKOHTHUPOBAaHHBIN 10X0J. Cpok okynaemoctu. PakTopHas MOJENb €
yueToM Beca. HeuuncioBsie Moaenu oT00pa MpoeKToB.

Oxkpy:keHue npoexkTa

CrpykTypa OKpYyXEHHMsS NpOeKTa U €€ djaeMeHThl. llenn npoekra. bimknee n nanbHee
OKpYKEHHE MpPOeKTa. BHYTpEeHHEE M BHEIIHUE OKPYKEHHE MPOEKTa. MeXaHu3Mbl BO3JCHCTBUSA
3JIEMEHTOB CTPYKTYPbI Ha peanu3anuto npoekra. CTeneHb NPpUOPUTETHOCTH JIEMEHTOB OKPYKEHUS
npoekTa. @aKkTopsl COLUAIBHOTO OKPYKEHUS, ONPEIEIISIONINE IICUX0JIOTMYECKUE PEAKIUH JII0JIEH B
opra"u3anui. MOHUTOPUHT U3MEHEHU 1apaMETPOB OKPYKEHUS ITPOEKTA.

IIpaBoBbie ¢popmbl oprannzanuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBele (OpMBI OpraHuzaluu NpearnpuHuMarenei. JloroBopHoe peryiaMpoBaHue
IPOEKTHON JesaTenbHOCTU. JloroBopel KOoMepueckol KoHIeccuu M (paHuaiizuHra. J{oroBopbl
IIPOCTOTO TOBAPUIIECTBA U COBMECTHOU AeATEIbHOCTH. COBPEMEHHBIE OPraHU3ALMIOHHO-TIPABOBBIE
(dbopMBbI peain3aliii BEeHUYpHBIX HHBECTUIIMOHHBIX MPoeKToB B Poccum.

HNuBecTnnnoHHbIe NPoeKThI. PazpaboTka Ou3Hec-miIana

[ToHsiTHE WHBECTMLIMOHHOTO TMpoeKTa. TexXxHHUKO-3KOHOMHYecKoe oOocHoBaHMe. busnec-
wiaH. TpeGoBaHUs K COCTaBieHHIO Ou3Hec-TulaHa. Pasnensl OusHec-tuiaHa. Pestome. busnec-
IUTAHUPOBAHKE CEIbCKOXO035HCTBEHHOTO MPEANPUATHS M0 IPOU3BOJCTBY MOJIOKA U TOBSANHBI.

Pa3nea 2. IlnanupoBanne npoekra

YnpasiieHue OTHOLIEHUSIMH €O CTEKX0JIIepaMH IIPOeKTa

ONEMEHTBl CHCTEMbI CTEMKXOJIEPOB IPOEKTa M NPUHLMIBI UX BblAeneHus. DyHKuun
CTEHKXO0J/1epoB MpoekTa. Pa3nuuns Mexay BHYTPEHHUMH U BHEIIHUMHU CTEHKXOJepaMu IIPOEKTa.
[TpryrHbBI 1 TOCHEACTBHS Pa3BUTUS KOH(IIMKTOB MHTEPECOB CTEUKXOJZEPOB MpoekTa. VHTepech
PA3JIMYHBIX TPYII CTEUKXO0JIEpOB. Mephbl MO MOTUBAIMHA CTEUKXOJIEPOB Ha MOJIEPKKY MPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU MPOEKTa. METO/bI yIpaBIEHHUS MTOBEIECHUEM CTEHKXOJIEPOB
IIPOEKTA.

Komanpna npoexkra

OcoOeHHOCTH KOMaHJbI M KOMaHAHOW paboTel. Co3gaHue yciaoBHH A (GopMpoBaHUS
komaHabel. Kpurepun onenku 3¢dekTuBHOCTH pabOThl KOMaHABI. YmpasieHHe 3((eKTUBHOU
paboTtoii komaHAbl. Co3aaHne BHICOKOA((HEKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTYpa NMpoeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANPUSATHS U MECTO B HUX NpoekToB. CHIIbHBIE U
cy1abble CTOPOHBI PAa3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHU3alMOHHON
CTPYKType mnpeanpusatus. MaTpuuHas M HpOEKTHas CTPYKTYpbl. MeToabl aHajan3a MpPOEKTHOU
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CTPYKTYPBI.
IIpunsiTHe pemiennii B ynpaBjieHUH NMPOeKTAMH

OOnactu NPUHATHSA U TUMBI PEIICHUH B MPOEKTHOM YIIPABIEHUH. DTalbl PallMOHAIBLHOIO
NPUHATHS pEIIeHU U ux copepkanue. JImuHocTHBIE (aKTOPBl B NIPUHATHH pelieHui. MexaHu3m
IPUHATHA  yJOBJICTBOPUTEIBHBIX PCIICHUN. YPOBHU MPUHATUS PEIIEHUNA B IIPOEKTHOM
ynpasiaeHUU. MeTo/ibl pallMOHAIBHOTO NMPUHATHS peuieHuid. MeTobl BBIABM)KEHUS aJbTEPHATUB
pemeHus. PanuoHanpHbIi NOAX0/ K IPUHATHIO PEIICHUN B YIIPABICHUH ITPOEKTAMHU.

YupasieHue NPOEKTaAMHU B YCJI0BHAX HeONpeaeJIeHHOCTH U pUCKa

Knaccudukanus puckoB 1 pakTopoB pucka. MeTozb! OLEeHKH pucka npoekra. OcobeHHOCTH
nposiBIeHUsT (PaKTOPOB pUCKA Ha pa3IMuHBIX (Dazax mpoekra. MeToabl OIEHKH PUCKOB MPOEKTA.
VYpOBEHb HEONPEINENIEHHOCTH CpeAbl NPOEKTa. Mephl 10 pearnpoBaHHIO HA PHUCKU IIPOEKTA.
MuHMMHU3aLKs PUCKOB IIPOEKTA.

CocraBjieHHe cMeThI M 010/2KeTa MPOeKTa

Conepxanue  CMEThI  IPOEKTA. [TocnenoBarenbHOCT  AEHUCTBUM  MPOEKTHOTO
OroxeTupoBanusi. CocTaBieHHE CMEThI U OroJKeTa MpoekTa. MeToibl OI0KETHOTO YIPaBJICHHUS.
Boszpacranmne m3gepkek npoekrta. OcoOEHHOCTH CMETHI IJisi pa3iuyHbIX (a3 mpoekra. bromker
3aTpaT Ha pabouyio cuily. Bro/pKeThl MPOM3BOJCTBEHHBIX 3aTpaT M 3aKyNoK. [lONOJHUTEIbHbIE
cTatbu OrojkeTa. KoHTposib ucnonnenus OropkeTa.

IInanupoBanue npoekTa

OOmee 1utaHupoBaHue IMpoekra. Jlekommosunust pa®oT Ui IUIAHUPOBAHMS IPOEKTA.
[IpaBuiia mnpuMEHEHHs] METOJOB IUIAHUpOBaHMS. YPOBHU Jertanu3auuu 1aHa. Cpencrsa
1aHupoBanus. KoopauHaiys miaHoB pa3HOTO YPOBHSL.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

brojker 3arpar mpoekra. CereBod rpaduk B YCIOBHUSAX OIPAaHUYECHHOCTH PECYPCOB.
BoipaBHuBanue notpebHOCTH B pecypcoX. [lmaHupoBaHue NpoeKTOB B YCIOBUSAX OTPaHUYEHHOCTU
peCypcoB. Y MEHBILIEHNE IPOAOKUTEIBHOCTH IIPOCKTA.

Pasnen 3. Ynpasiienue peanu3zanueii npoekra

YnpasiieHHe KOMMYHHKAIUSIMH IIPOCKTA

[ToHsiTHE «KOMMYHUKALMS IPOEKTa», €ro 0COOEHHOCTH M OTJIMYUTENIbHBIE YepThl. MecTo u
3HaUYE€HUE KOMMYHUKalUHd B JOCTH)KEHHH LEJel NpoekTa. Pasnnume Mexay KOMMYHHMKaLUsSMU
paszHoro Tuma (peuyeBble, NUCbMEHHbIE). BepbanbHoe u HeBepOanbHOE oOmeHue. HepopmanbHoe
obmenue. Kanansl sddextuBHOro oOmenus. [lenoBass mnepenucka W OTYETHOCTh. BiusHue
CTPYKTYpbI IIpOEKTa Ha MH(OPMALMOHHbIE MOTOKH. J[MarHOCTUKA M OIlEHKAa KOMMYHHKAI[MOHHOMN
CUCTEMBI IIPOEKTA.

KonTpous peanusanum npoexkra. YnpapjieHue u3MeHeHUSIMHA

3amaun, (GYHKIMM, METOABI MOHUTOPHMHra paboT mo mnpoekty. Kpurtepunm u crnocoObl
OCYIIECTBIIEHUSI KOHTPOJsS MpoekTa. CoJepkaHue OCHOBHBIX 3TaroB KOHTpous. [IpoextupoBanue
CHUCTEMBI KOHTpOJII ¢ 0OpaTHOH cBs3pl0. MeTonbl KoHTposs. Pa3paboTka KOpPPEKTHPYIOIIMX
nevicteuil. [IpoBeaenue ayaura mpoekrta. OT4eT 0 MpOBEPKE.

YnpasiieHue KauecTBOM IIPOEKTA

OcHoBHbIE CTaHJAPTHI, POopMyIHpYIOIIHe TPeOOBaHUS K KAUYECTBY MTPOEKTA U €r0
npoayKiuu. [TpUuHIUIBI KOHIENIIMK «BCEOOIIETo YIpaBleHHs KaueCTBOM». MeToAbI IIITaHUPOBAHUS
kauecTBa. CiocoObl oOecrieueHus: KayecTBa MpH peann3aliy npoekTa. Buabl 1 MeTo1bl KOHTPOJIS
kadyecTBa. DopmupoBaHue TpeOOBAaHHI K KaueCTBY MPOIYKIIUU U MPOEKTOB.

3aBepuieHHe MPOEKTA
[TpoOnembl, BO3HMKAIOIIME MPU JOJITOCPOYHOM, JOCPOUYHOM M (POPC-MAKOPHOM 3aBEPLICHUU
npoekTta. Onepaiuu 3aBepilieHus NpoeKkTa U GyHKIIMH MEHEHKEPOB MPOEKTa.

PerynupoBanue 1OroBOpHBIX OTHOLIEHWI Ha 3aBeplIarOllel cTaauu mpoekTa. JlokymeHTanus ass
nepegavn 3aKkazuuky npoekra. OueHka paboThl pyKOBOIUTEINS IPOEKTA U KOMaHAbI B 1iesioM. OTueT
0 NIPOBEPKE FOTOBHOCTH IIPOEKTA.



4.2. Conepxanue JeKIui

° Kon-Bo [pakTryeckas
HaumenoBanue nekunu
/i qacoB MOATOTOBKA
1. [onsarue npoekt. TUIBI ¥ BUIBI IPOCKTOB 2
2. VYnpasnenue npoekramy. JKU3HEHHBIH [IUKIT IPOSKTa 2 +
3. Merto/p1 0TOOpa IPOEKTOB 2
4, Oxpy»keHue MpoeKTa 2
5. [TpaBoBEIe OpMBI OpraHu3anyy OM3Heca U pa3paboTKa IMPOEKTOB 2
6. MuBecTuMOHHBIE POeKTHI. PazpaboTka OHu3Hec-TuIaHa 2
7. VYnpapneHue OTHOUICHHUSIMU CO CTEHKXOJIIEPAMH ITPOCKTa 2 +
8. Komanja npoekra 2
9. OpraHu3anoHHasl CTpYKTypa IpoeKTa 2
10. | IlpunsiTve pemieHuii B ynpaBiIeHHH IPOEKTaAMHU 2
11. | YnopaBiieHue NPOEKTaMH B YCIOBHIX HEOIPEISICHHOCTH U PUCKa 2 +
12. | CocraBieHne CMEThI M OI0JPKETa IPOSKTa 2
13. | IlnanupoBaHue MPOEKTA 2
14. | KanengapHoe IJIaHMPOBAHUE PECYPCOB M 3aTpaT 2 +
15. | YnpaBneHne KOMMYHUKAIIUSIMU IPOEKTa 2
16. | KoHrtpons 1 ayauT npoekra 2 +
17. | MndopmaimoHHbIE CUCTEMBI B YIIPABJICHUE POEKTAMU 2
18. | 3aBepiieHue mpoeKTa 2
Hroro 36 15%
4.3. Conep:xanue 1a00paTOPHBIX 3aHATHI
JIaGopaTopHble 3aHATHS HE TPETyCMOTPEHBI
4.4. Conep:kaHne NPAKTHYECKUX 3aHATHI
Ne N Kon-Bo Tpaicrit-
HanmeHnoBaHue NpakTHYECKUX 3aHATHH Yyeckast
m Hacos TIOJITOTOBKA
1. OCHOBHBIE MTOHSATHS IPOEKTHOTO yrpaBieHust. THOBI M BHJIBI IPOSKTOB 2
2. JKM3HCHHBIH ITUKII IPOCKTA 2
3. Mertop1 0TOOpa IPOEKTOB U OTIpeieIeHHe NPHOPUTETHOCTH IIPOSKTOB 2 +
4. OxpyKeHHEe MPOeKTa 2
5 ITpaBoBbIe popMbI Opran3anmy Ou3Heca U pa3padoTka npoekTos. [IpaBoBoe 2
pEryJIHpoOBaHUE MPOCKTHOHN JESITeIbHOCTH
6. WuBectunmoHHble poekThl. PazpaboTka OnsHec-tuiana. busnec-mian, ero 2
CTPYKTypa M Ha3HaYCHHUE
7 VYnpapneHne OTHOMIEHHSMH €O CTeHKXoJaepamMu mpoekra. Onpenenenne 2
' 3aMHTEPECOBAaHHBIX CTOPOH IPOEKTa (CTEHKXO0JIepOB)
8. Komanpa npoexra. Cozianue KOMaH/1bl IPOEKTa U OpraHu3anus ee paboTsl 2
9 OpraHu3alnMoHHas CTPYKTypa npoekTa. [IpoekT B opraHu3annoHHON 5
CTPYKTYpE€ OpraHu3aifu
10, IIpunsTHe pelieHnii B ynpaBiaeHUH IPOeKTaM. MeTo bl IPUHATHS PELICHUH 2 +
B YIpaBJICHUU POSKTAMHU
11 VYnpasneHue MpoeKTaMH B YCIIOBUSIX HEONIPEICICHHOCTH M pucKa. MeTo bl 5 +
OLIEHKH PUCKOB IPOEKTa
12. CocTtaBieHHEe CMETHI M OIODKETa MTPOCKTA 2 +
13. CpencTBa MIaHUPOBAHUS MIPOEKTA 2
14. KanennapHoe riaHUpoBaHUE PECYPCOB U 3aTpar 2 +
15. VYnpaBneHue KOMMYHUKAIUSIMU IPOEKTa 2
16. KonTpons u aynut npoekra 2
17. WHdopManmoHHble CHCTEMBI B YIPABJICHUH IIPOSKTAMHU 2 +
18. 3aBepuieHue npoekTa. Penienue o 3akpeiTuu npoekra. Ilponecc 3aBepiieHus 2 +
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IMMPOCKTA.

Hroro 36 20%

4.5. Buapl u coep:kaHue CaMOCTOSITEIbHON PadoThl 00y4aromuxcst
4.5.1. Buapl caMocTosITeNIbHON pabOThl 00yYarOIINXCs

Bunsr camocTosTenpHON paboThI 00yUaIOmIHUXCS KonnuectBo uacos
ITonroToBKa K yCTHOMY ONPOCY HA MPAKTHYECKOM 3aHSATHH 16
IToAroToBKa K TECTHPOBAHHUIO 14
TToaroroBka k coOeceT0BaHUIO 12
[ToxroToBKa MHAWBUAYAIFHBIX JOMAIIHUAX 3aJaHUN 12
CaMocCTOATENbHOE U3YYCHHE OTIEIBHBIX TEM M BOIIPOCOB 12
IToaroroBka K MPOMEXXYTOYHOM aTTECTALUU 6
Hroro 72

4.5.2. CopnepkaHue caMOCTOATEIBLHOU PaboThl 00yUaIOIUXCSI

Ne HaunmeHoBaHuE TeM U BOIIPOCOB KonnuectBo yacos

/I

1. | Mcropus ynpaBieHUs IPOSKTAMH

2. | Honatue «mpoexT». THbl U BUIBI TpoekTOB. CTaHAAPTHI U CePTHHHUKALMS B 4
YIIPaBICHUH NPOSKTAMH

3. | Ynpasnenue npoekramu. JKHU3HEHHBIN LUKJ IPOEKTA M ero (a3l 4

4. | Mertoapl oTO0pa nmpoekToB. I{enn npoekTa 2

5. | KosieKChl 3 THKH IPOSKTHBIX MCHEDKEPOB M MX POJIb B IPOCKTHPOBAHUH 4

6. | OkpyxeHue npoekta. BHelIHee U BHYTpeHHEE OKPYKEHHE ITPOSKTA 2
I[TpaBoBble GpopMbl opraHu3aniy OM3Heca U pa3paboTka NpoekToB. COBpEeMEHHBIC

7. | opraHM3allMOHHO-TIPABOBBIC (POPMBI PEATH3ALMU BEHYYPHBIX HHBECTULIMOHHBIX 4
npoekToB B Poccun.

8. VHBecTHIMOHHBIE IPOEKTHL. Pa3paboTka Ou3Hec-1IaHa. IHBECTHIIMOHHBIC IPOCKTHI B 4
MOJIOYHOM H MSCHOM CKOTOBOJICTBE

9 VYpasnenue OTHOLICHUSMH CO CTEIKXOJIIepaMu MPpoeKTa. MeTo bl yrpaBIeHHs 4
MOBEICHUEM CTEHKXOJIJIEPOB IPOEKTA.

10. | Komanzaa npoekra. KomangHas crparerust 4
OpraHu3alnnoHHas CTPYKTypa npoekTa. OpraHn3alMOHHBIE CTPYKTYPBI

11. MIPOEKTUPOBAHUSI

12 HpHH;{TI:Ie pelICHU B yIIPaBICHHU MPOEKTaMH. JIMYHOCTHBIE (DaKTOPBI B IPHHATHH 4
peLICHHUI.

13. | YopasneHue NpoeKTaMu B YCJIOBUSIX HEONPEAEICHHOCTU M pucka. PUcku mpoekra 4

14. | CocraBieHrEe CMETHI M OIOKETA MPOSKTA 4

15. | InanupoBanue npoekra. OpraHu3anus Npoiecca BEINOJIHSHUS POSKTa 4

16. | CTpyKTYpHBIH H IPOIECCHBIN IIIaH MPOCKTa 4

17. | KanenjapHoe niiaHUpOBaHUE pecypcoB U 3aTpart. [lnaHnpoBaHue BpeMeHH 2

18. VYipasiieHHe KOMMYHUKAIUsIMHU poekTa. «YenoBedeckuii hakTop» B ynpapieHHH
MIPOEKTaAMH 4

19. | KoHTpouss 1 ayauT NpoekTa. YnpaslieHHE H3MEHEHUSIMU TTPOSKTa 2

20. | ViadopmManioHHble CUCTEMBI B yIIpaBJIeHUH npoekraMu. KayecTBo npoekTa 2

21. | KoHTpob U 3aBeplIeHHe IPOeKTa 4
Hroro 72

5. YueOHo-MeTOAMYeCcKOe o0ecnieyeHre CaMOCTOsITeIbHOI padoThl 00ydyarouxcst
10 AUCHMIIHHE

VYyebHo-MeToanUecKue pa3paboTku umerorcs B Hayanoit O6ubnuoTeke OI'bOY BO
IOxHo-Ypanbckuii 'AY:

5.1 VmpaBneHue mnpoekTaMu [DIEKTPOHHBIM  pecypc]: MeToJ. peKOMEHJaluu
MOOPraHMU3aLUU CaMOCTOATENbHON paboThl oOyuwaromuxcs. Hampasnenue moaroroBku: 05.04.06
OKOJIOTMST W NIPUPOJONOJIB30BAHME, IIporpamma: YCTOWYMBOE pa3BUTHE. OKOJIOTHYECKAs
0€301acHOCTh; KBalM(pUKAMs — Maructp; ¢opma oOydeHus - ounas / coct. M.B. BoObuiesa,
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IOxuno-Ypansckuit 'AY, HMuctutryr BetepuHapHON MeauuuHbl. - Tpounk: HOxHO-Ypanbckuii
AV, 2023. - 41 c.— Pexxum gocryna: https://edu.sursau.ru/course/view.php?id=9952

5.2 YupaBieHue NpoeKkTamu [DJIEKTPOHHBIM pecypc|: METOJA. yKa3aHUs K MPaAKTHYECKUM
3aHATHSIM U1 OOydaromuxcss 1o  HampaBieHuro noarotoBku: 05.04.06 Dkojoruss u
PUPOJIONOIL30BaHUE, IMIpOrpaMMa: YCTOHYHMBOE pa3BUTHE. OKOJOTHYecKas Oe30MacHOCTb;
KBaM(uKanusi — MarucTp; Gopma oOyueHusi - ounas / coct. .B. boorsuieBa; KOxHo-Y panbckuii
I'AY, UHcTtutyT BetepuHapHoi MeaumuHbl. - Tpowunk: FOxHo-Ypanbckuit [AY, 2023. - 75 c. —
Pexxum nmoctyna: https://edu.sursau.ru/course/view.php?id=9952

6. ®oH/1 OLIEHOYHBIX CPEACTB /sl IPOBeAeHHS MIPOMEKYTOYHOM aTTecTaluy 00y4aommXxcs
N0 JAMCHUILINHE
Jlnist yCTaHOBIIGHUSI COOTBETCTBUS YPOBHS MOATOTOBKH o0y4aromuxcs TpedoBanusm OI'OC
BO pazpabotan GoHA OLIEHOUHBIX CPEACTB AJS TEKYILEro KOHTPOJIs YCIEBAEMOCTH M IIPOBEAECHUS
IPOMEXYTOUYHOW aTTecTaluu oOydarommxcss Mo aucuuiuiiHe. @OOHA OLEHOYHBIX CPEICTB
npezcrasieH B [Ipunoxenun.

7. OCHOBHAA M IONOJTHUTEJIbHAS y4eOHAsl JUTepaTypa, He00X0AUMas 1JIs OCBOCHUS
AUCHUILTHHBI
OcHOBHasl ¥ JONOJHHUTENbHAS ydeOHas TuTeparypa umeercs B Hayunoii 6mbimoTexe u
3NEKTPOHHOU MH(pOopMamoHHO-00pa3oBaTensHoit cpene PI'BOY BO IOxuo-Ypansckuii [AY.
7.1 OcHoBHas1 JInTepaTypa

1. KuceneB, A. A. Ymopasnenue npoektamu : yueOHuk : [16+] / A. A. KuceneB. — Mocksa :
Hupekr-Memua, 2023. — 460 c. : wr, t1abn. — ISBN 978-5-4499-3517-5. — Tekcr :
3JICKTPOHHBIN // YHUBEpcUTeTCKas OmbimoTeka online: 3JeKTpOHHO-OMOIMOTEUHAs CUCTEMA. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nata obOpamenus: 25.03.2025).
— PexxuM octyna: 11 aBTOPHU3. MOJIb30BATENECH.

2. Yupasienue npoekramu : yuyeOHuk g By30B / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmoroBa [u ap.]. — 4-e u3n., crep. — Canxrt-IletepOypr : Jlans, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TexkcT : ameKTpoHHBIH // JlaHb : 3IIeKTpOHHO-OMOIMOTEYHAsT CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mara oGpamienus:: 25.03.2025). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIIEH.

3. Ympasnenue npoekTamu : pyHIaMeHTaIbHbIN Kypc : yuyeOHuK : [16+] / A. B. Anemun, B. M.
Anpmns, K. A. barparuonu [u np.] ; nox pea. B. M. Anbmuna, O. H. Unsunoii. — Mocksa :
Hsnarensckuii oM Bricmieii mkoasl sxoHoMuks, 2022. — 800 c. : wi., tadbn. — ISBN 978-5-
7598-2313-1 (B mep.).— Tekcr: snexkTpoHHBIN / YHUBepcuTeTcKas OuOmmoreka online:
3JIEKTPOHHO-OUOINOTEeYHAs cucTema. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara oOpamenus: 25.03.2025). —
PexxuM poctyna: uis aBTOpH3. MOJIb30BaTENEH.

4. ®omuues, A. H. Ynpasnenue npoexktamu : yueOHuk / A. H. @omuueB. — Mocksa : JlamikoB u
K°, 2023. — 258 c. : cxem., tabm. . — ISBN 978-5-394-05026-8. — Tekct : 3neKTpOHHBIH //
VYHuuBepcurerckas Oubinnoreka online: 3JIeKTpoHHO-OmMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mata oOpamenus: 25.03.2025). —
PesxuMm poctyma: 1uist aBTOPH3. TOJIb30BATENEH.

7.2 JlonoTHUTEIbHAS JIUTEPATYypa
5. Boponos, /I. I'. Ynpasnenue npoexramu : yuebnoe nocodue / 1. I'. Boponos, 1. 10. Hedenos.
— Mocksa : PTY MMPDA, 2023. — 100 c. — ISBN 978-5-7339-1841-9. — Texkcr :
AIIEKTPOHHBIH // Jlanb : AIIEKTPOHHO-OUOINOTEYHAS cUCTeMa. — URL:
https://e.lanbook.com/book/368831 (mara obparmenus: 25.03.2025). — Pexum goctyma: s
aBTOPU3. MOJIb30BATEIICH.
6. T'mamuenxo, T. H. Yopapiienne komaH10i npoekra : yaeoHoe mocoome / T. H. ['maguenko. —
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https://edu.sursau.ru/course/view.php?id=9952
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https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=696997
https://e.lanbook.com/book/368831

Honenk : JIOHAYUI'C, 2021. — 252 c.— Tekct : ameKkTpoHHBIH // JIaHb : AIEKTPOHHO-
oubmuoreunas cucrema. — URL: https://e.lanbook.com/book/225845 (mara oOpareHus:
25.03.2025). — Peskum mocTyma: A1 aBTOpU3. M0Ib30BaTEIEH.

7. Mopraues, 1. B. Ynpasnenue npoekramu : yuebnoe nocodue / 1. B. Mopraues. — Bonrorpan
: Bomrorpanckuit I'AY, 2023. — 88 c.— Tekct : snexkTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubnmuoreunas cucrema. — URL: https://e.lanbook.com/book/343892 (mara oOparteHus:
25.03.2025). — Peskum mocTyma: A1 aBTOpU3. M0Ib30BaTEIEH.

8. Ilapenko, A. C. Ympanenune npoektamu / A. C. laperko. — 2-¢ usn., crep. — CaHKT-
[erepOypr : Jlanb, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — TeKcCT : 31€KTPOHHBII //
Jlanp : snextpoHHO-OMONMMoTeuHass cucrema. — URL: https://e.lanbook.com/book/310193
(mara obpamenus: 25.03.2025). — PeskuM mocTyIa: Uit aBTOPH3. IMOJIb30BATENCH.

8. Pecypchbl HH(pOpMAMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET», HEOOX0AUMBbIE
JJIS1 OCBOEHMS IV CIIUTITTHHBI

1. DnexTpoHHO-OMONIMOTEeUHAss cUCTeMa H3AarenbcTBa «JlaHby» [DnekTpoHHBIN pecypc]. —
Canxkr-IlerepOypr, 2010-2025. — Pexxum nocryma: http://e.lanbook.com/. — Jloctym 1o JoTuHy ©
apoko.

2. Hayunas onektponnas Oubnumoreka eLIBRARY.RU [Dnektponnsiii pecypc]
[mHpOpMaLIMOHHO-aHANMUTHYECKUH TopTan]. — Mocksa, 2000-2025. — Pexum pgoctyna:
http://elibrary.ru/.

3.  DnexTpoHHO-OMOIMOTEUHass CHUCTeMa «YHHUBEpCUTETCKas  OuOIMoTeKa  OHJIANH
[DnexTponHsIii pecypc]. — Mocksa, 2001-2025. — Pexxum noctyna: http://biblioclub.ru/. — doctyn
0 JIOTUHY U TapOJIio.

4. FOxHO-YpanbCKUil TOCYAapCTBEHHBIM arpapHblid YHUBEPCUTET [DIJIEKTPOHHBIN pecypc]| :
oduir. caiit. — 2025. — Pexxum moctyna: https://sursau.ru/about/library/contacts.php.

9. Meroauyeckune yKkazaHus 1Jisi 00y4alOIMHUXCH 10 OCBOCHUIO AU CLHUIITHHBI
VY4eOHO-MeToAMueCKHE pa3paboTku uMeroTest B Hayunoit OuOnmoreke U 3JIEKTPOHHOM
uHpopMalnoHHO-00pa3oBarenbHoi cpene PI'BOY BO FOxHo-Ypansckuit [AY:

9.1 VmpaBnenue npoeKTaMH [DIEKTPOHHBIA  pecypc]: MeToH.  PEeKOMEHJaluu
MOOPraHMU3aALUU CaMOCTOATENbHON paboThl oOyuwaromuxcs. Hampasnenue moaroroBku: 05.04.06
OKojiorusi Y TNPUPOJOIONIB30BaHMUE, TMporpaMMa: YCTOHYMBOE pa3BUTHE. ODKOJOTMYECKas
0€30MacHOCTh; KBaJlM(pUKAUs — Maructp; ¢opma obydeHus - ouHas / coct. M.B. BoObuiesa;
HOxHo-Ypanbckuit 'AY, Uncturyr BerepuHapHoil MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
['AY, 2023. - 41 c.— Pexxum gocryma: https://edu.sursau.ru/course/view.php?id=9952

9.2 VmpaBneHue npoekTaMH [DIEKTPOHHBIN pecypc]: METOJ. YKa3aHUs K MPaKTHUYECKUM
3aHATUSAM A0 oOyyaromMxcst MO HampaBieHuto mnoxarotoBku: 05.04.06 Okomorus u
IPUPOJONOIb30BAHNE, IIpOrpamMMa: YCTOWYMBOE pa3BUTHE. OKOJOTMYECKass Oe30MacCHOCTb;
KBaJMpUKaUi — MarucTp; ¢popma odydenus - ounas / coct. M.B. bobsuieBa; KOxHo-Ypanbckuii
'AY, UHcTtuTyT BerepuHapHOi MemumuHbl. - Tpounk: HOxHo-Ypaneckuii [AY, 2023. - 75 c. —
Pexxum nmocryna: https://edu.sursau.ru/course/view.php?id=9952

10. CoBpemeHHBbIe MH(POPMALMOHHBIE TEXHOJIOTHH, HCI0JIb3yeMble IPU OCYIIeCTBICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo AUCHUIINHE, BKJIIYasl epeyeHb IPOrpaMMHOI0
olecrieyeHnst 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

B HayuHo#i OuGnmoTeke ¢ TEpMUHAIBHBIX CTAHIIMK TPEAOCTaBIACTCS JOCTYN K Oazam
JAHHBIX:

1. «Texakcnept: ba3oBble HOpMaTHUBHBIE JOKYMEHTHI» (MH(POPMAIIMOHHO-CIPABOYHAS
cUCTeMa)

2. «Texakcnept: [IumeBas NPOMBIIUIEHHOCTHY (MHPOPMAIIMOHHO-CIIPABOYHAs CUCTEMA)

[Mporpammuoe obecneuenune: MyTestXPRo 11.0; Windows 10 Home Single Language
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https://e.lanbook.com/book/225845
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1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization
GetGenuine; Windows XP Home Edition OEM Sofware; Microsoft OfficeStd 2019 RUS OLP NL
Acdmc; Aunexc.bpaysep (Yandex Browser); Moodle.
11. MatepuanbHO-TEeXHUYECKAs 0a3a, HEOOX0AUMAs VIl OCYLIECTBJIECHUS
00pa30oBaTe/IbHOr0 Mpolecca Mo JUCIHUITIUHE
Y4yeOHble ayauTOpUU AJsi TPOBedeHUSs] Y4YeOHBbIX 3aHATHI, MNPeIyCMOTPEHHBIX
MPOrpamMMoi, OCHAIllEHHbIE 000PYA0BaAHMEM U TEXHUYECKUMH CPeACTBAMU 00y4YeHUs
VYueOnas aygutopuss Ne4l4 st npoBeneHus  ydyeOHBIX — 3aHATHM, OCHAIEHHAS
000py/I0BaHNEM M TEXHUYECKUMHU CpPeICTBaMU O0OyUeHUs;
Aynuropus Ne414 ocHalieHHasi IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMIIJIEKCOM.
IToMemeHus AJ151 CAMOCTOATEIbHO PadoThl 00y4AOIMXCS
ITomemenue Ne 420 1151 caMOCTOSITENIbHOM pabOThI, OCHAILIEHHOE KOMIIBIOTEPHOU TEXHUKOU
C BO3MOKHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» nobecneueHueM J0CTyna B 3JIEKTPOHHYIO
uHpopManroHHo-00pa3oBarenbhHyo cpeny®@I'bOY BO OxHo-Ypanbckuii [AY.
Ilepeyenb 000py1OBaHNSI U TEXHHUYECKHX CPEICTB 00y4YeHUs
1. CpenctBa MmynbTUMEAMA:
e HoyTOyK AcerPB TE 69-KB
e ckpaH Ha mraruse Apollo-T 200x200 MW
e mpoektop AcerprojectorP 1163
2. YueOHO-HATIAIHOE TOCO0OUe
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IMPUJIOKEHUE

®OHJ OHEHOYHBIX CPEJACTB

AJIA TCKYILICTO KOHTPOJIA YCIIEBACMOCTH U ITPOBCACHU A HpOMe)I(YTOHHOi/JI arrecragun
o0yJaromuxcs
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1. KomnereHuuu U UX HHAMKATOPHI, (popMHUpyeMble B Mpolecce 0CBOCHHUS IMCIHUIIIHHbI

YK-2. Crnoco0eH ympaBiisiTh MPOSKTOM Ha BCEX ATAMax €ro JKU3HCHHOTO MK

Kon u ®opmupyemsie 3YH HanmeHoBaHue o11eHOUHBIX
HaVMEHOBAHUE CPEICTB
HHANMKaTOpa 3HAHUA YMCEHHUS HaBBIKU Texymas IIpmexyTod
JIOCTHKEHUS Hast
KOMIIETEHIIHU arrecrams aTTecTalus
NAa-1.YK-2 OO6yu4arommiics OO6y4atontmiics OO0yqatontmiics Omnpoc Ha 3ager
VYnpasnser JIOJDKEH 3HATH! JOJKEH YMETh: JOJDKEH BIIAJETh: | NMPAKTHYECKOM
IIPOEKTOM Ha BCEX OCHOBHBIE HMPHUMEHSATD HaBBIKAMU 3aHATHUH,
JTanax ero KaTeropuy, TEXHOJIOTUN MIPUHATHUS PEIIEHUHA | TECTUPOBAHHUE,
JKU3HEHHOTO HOHATHS U MIPOEKTHOT O B IIPOEKTHOM pelieHue
UKJIA TIPUHITUIIBL yIpaBJIeHUS Ha BCEX yIpaBIEeHUH - CUTYallUOH-
YIPaBJICHUS JTanax >KU3HEHHOIO (b1.0.07, YK-2 - HBIX 3a]a4 Ha
IIPOEKTaMHU B I[UKJIa IPOEKTa - H.1) MPAKTUYECKOM
LEJAX pelleHUs (b1.0.07, YK-2-V¥.1) 3aHATHUH,
IIPOU3BOJICTBEHHBI KOJIJIOKBUYM
X 337124 B
MPaKTUYECKON
JESTETBHOCTH —
(b1.0.07, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTON KOMaHbl, BhIpabaThiBas KOMaHIHYIO
CTPATETHIO ISl TOCTHXKCHHS TTOCTABJICHHOMN 1EJIN

Kon u dopmupyembie 3YH HanmeHoBaHue O11eHOUHBIX
HauMEHOBaHUE CpPE/CTB
MHJIKaTopa 3HAHMS yMEHHUS HaBbIKH [Ipmexxyrou
JOCTHKEHHSA Texymias Hast
aTTeCcTaIys
KOMITCTEHINN aTTecTaIys
Na-1.YK-3 OO6y4atomimiics OObyuarommiics OO0yJatontuiics Omnpoc Ha 3ager
Opranuzyer u JIOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: MIPaKTHYECKOM
PYKOBOZIUT 0COOCHHOCTH OPTaHNU30BHIBATH HaBBIKAMHU 3aHATHH,
paboToit KOMaH/Ibl 1 PYKOBOAUTD yIIpaBJICHUS 1 TECTUPOBAHUE,
KOMaH/Ibl, KOMaH/IHOH pa0boThl, | pabOTOH KOMaHIHI, opraHu3amuei penieHue
BbIpabaThiBas METOJIbl YIPaBIICHHUS BbIpa0aThIBas paboThl KOMaH[bI, | CHUTYallMOHHBIX
KOMaHJIHYIO KOMaHJION B LIEJISX KOMaHJIHYIO BbIpa0aThIBas 3aja4 Ha
CTpaTeruio Jyis JOCTHIKEHHS CTpaTeruio B LEJsX KOMaHJIHYIO NPaKTHIECKOM
JOCTHIKEHHS s dekTuBHOCTH JIOCTHKEHUSI CTpaTeruio B LEJsX 3aHATHH,
MOCTaBJICHHOM peanu3aluy MpoeKTa 3¢ PeKTUBHOCTH JOCTHIKEHHS KOJUIOKBHYM
Lenu —(b1.0.07, YK-2 - peanu3aum 3¢ EKTHBHOCTH
3.1) MIPOEKTa peanuzauuu
- (b1.0.07, YK-2 - MpOeKTa -
v.1) (b1.0.07, YK-2 -
H.1)

VYK-6. CiocobeH onpeaensiTs U pealn30BbIBATh IPUOPUTETH COOCTBEHHOM €ATEIbHOCTU U
CHOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIIEHKH

HHUA Ha OCHOBC

1 peajin3alinn

Kon u ®opmupyembie 3YH HaumeHnoBaHue OLIEHOYHBIX
HauMEHOBaHHE CPEICTB
HUHIMKATOpa 3HAHUS YMEHUS HaBBIKU Texymas IIpomexyto
JOCTIDKEHUS YyHast
aTTecTamys
KOMIETEHITNH aTTecTalys
Na-1. YK-6 OOGyuarontuiicst OO6ygarommiics OOGyuaronuiics Ompoc Ha 3ader
Omnpenensier u JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BIIAJETH! MPaKTHIECKOM
peanmusyet OCHOBBI IPUHSTHS OTIPEJIEIIATh U HaBBIKaMU 3aHATHH,
MIPHOPUTETHI YIPaBICHIECKUX pean30BEIBATH OTIpe/IeIeHUs 1 TECTHPOBaHUE,
cOOCTBEHHOH pelieHui B TIPUOPUTETHI peanu3anuu peleHue
JeSITeIbHOCTH 1 MIPOEKTHOM cOOCTBEHHOH MIPHOPUTETOB CUTYaIIMOHHBIX
CHOCOOEI ee MEHEJKMEHTE B JESITeAbHOCTU U COOCTBEHHOU 3a/1a4 Ha
COBEpPILEHCTBOBA | IENSAX ONpeeIICHHs crocoOsI ee JIeSTEIbHOCTH U MPaKTUIECKOM
COBEpPILIEHCTBOBAHU croco0oB ee 3aHATUH,
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CaMOOIICHKHU MIPUOPUTETOB sl HA OCHOBE COBEPILICHCTBOBAHH | KOJUIOKBUYM
coOCTBEHHON CaMOOICHKH - s Ha OCHOBE
JNEATEBHOCTH 1 (b1.0.07, YK-6- CaMOOILIEHKH -
CIoco0oB ee V.1 (b1.0.07, YK-6-
COBEPIICHCTBOBAHHUS H.1)
Ha OCHOBE
CaMOOLICHKH —

(b1.0.07, YK-6-3.1)

OIIK-6. Cioco0GeH nMpoeKTUpOBaTh, IPEACTABIATh, 3aIIUIIATh U PACIIPOCTPAHATH PE3yIbTaThI
CBOECH IpodecCHOHATIbHOM NeITEIFHOCTH, B TOM YHCIIC HAYYHO-HUCCIIEIOBATEIILCKON

Kon u ®opmupyemsie 3VH HaumeHoBaHue OLIEHOUHBIX
HaMMEHOBaHUE CpE/CTB
MHJKaTopa 3HAHMSA yMeHHSA HaBBIKU Texymas [Ipmexxyrou
JOCTHKEHHS Has
aTTecTanys
KOMITETEHIINU aTTecTanys
N-1.0IIK-6 OO0yuaromimiics OO6yuatouuiics OOyuaronmiics Ompoc Ha 3auer
[Ipoextupyer, JIOJKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: PaKTHIECKOM
MpeaAcCTaBJACT, OCHOBBI IPUHATUA MIPOCKTUPOBATD, HaBbIKaAMH 3aHATUH,
3aluIacT u YIIpaBJICHYCCKUX MpeaACTaBJIATD, IMPOCKTUPOBAHUA, TCCTUPOBAHUE,
pacIpocTpaHser penieHuii B 3aIIMINaTh U MIPEACTaBIICHUS, penieHue
PE3yIbTaThI MPOEKTHOM pacIpocTpaHsTh 3aIIUTHI 1 CHUTYaI[HOHHBIX
cBoei mpodec- MEHEIKMEHTE B pe3yJIbTaThl CBOCH | paclpoCTpaHEHUs 3a7aq Ha
CHOHAJIBHOU LENsAX ONpesieNeHns | Mpo(ecCHOHAIBPHO | PE3yNbTaTOB CBOCH | IMPAaKTHYECKOM
JeATEILHOCTH, B U pean3anuu i IeSITeNBHOCTH, B | HpodeccroHanbHO 3aHATHH,
TOM YHCJIIC IIPUOPUTETOB TOM YHUCJIC HAYYHO- 171 JCATCIBbHOCTU, B KOJITIOKBUYM
Hay4HO- COOCTBEHHOM UCCJIEIOBATEIbCKO | TOM YHCIIE HAy4YHO-
HCCeI0Ba- JIeSTENBHOCTH U i - (b1.0.07, OIIK- HCCleIoBa-
TEeJBCKO croco0oB ee 6-Y.1) TENbCKOI -
COBEpPLICHCTBOBAHUS (b1.0.07, OIIK-6-
Ha OCHOBE H.1)
CaMOOIICHKH —
(b1.0.07, YK-6-3.1)

2. lloka3zaTeu, KPUTEPUHU U MIKAJIA OLeHUBAHUS UHIMKATOPOB JOCTHKEHUST KOMIIeTeHIH

NJ-1.YK-2 Ynpasisier IpoeKTOM Ha BCEX ITarax ero )KU3HEHHOTO UK

Dopmupyemsie Kputepnu v mikana olleHUBaHHS PE3YJILTATOB 00YUESHHsI 10 AUCHIUTUIINHE
3VH HenocraTounstii JlocTaTouHbli ypOBEHD Cpenuuii ypoBeHb Boicokuil ypoBeHb
YpOBEHb
51.0.07, OO0yJaromnimiics: He Oobyuarommiics cnado OOyuarommiics ¢ OO0yJarommiics ¢
VK-2 -3.1 3HaeT OCHOBHBIC 3HaeT OCHOBHBIC HE3HAYHNTCILHBEIMH TpeOyeMoll CTETICHbIO
KaTerOpuH, MOHATHUS KaTerOpuH, MOHATHS U omuOKaMu U MOJHOTHI U TOYUHOCTHU
Y TIPUHIIATIBI TIPHAHITHIIET OTAEbHBIMU 3HAET OCHOBHBIE
yIpaBlIeHUS yHpaBlIeHUS npoOenaMu 3HaeT KaTeropuH, MOHITHUS U
MIPOEKTaMHU B LENSIX MPOEKTaMU B ENSIX OCHOBHBIE KaTETOPUH, TIPUHIIATIBI
petieHus peteHus TIOHATHS Y TIPUHIIUTIBI yIpaBICHUS
MIPOU3BOJICTBEHHBIX MIPOU3BOJICTBEHHBIX yIpaBJICHUS MPOEKTaMU B ENISIX
3a7a4 B 3a/1a4 B MPaKTHYECKOM MPOEKTaMH B LIEJSIX penieHus
MIPaKTUIECKON JIeITeIbBHOCTH penieHus MIPOU3BOICTBEHHBIX
JIeATeIILHOCTH MIPOU3BOJICTBEHHBIX 3a/1a4 B IPAKTUYECKOM
3a/1a4 B IPAKTUYECKOM JIeATeIIbHOCTH
JIeATEIIbHOCTH
b1.0.07, OOyuaromuiicst He OGyuarompuiics c1a6o OOyyaromuiicst ymeer | OOyuaromuiicst ymeeT
YK-2-V.1 yYMEET IPUMEHSATh yMeeT IPUMEHSTD IIPUMEHATD HIPUMEHATD
TEXHOJIOTUHU TeXHONOIUM TEXHOJIOTHHU TEXHOJIOTHU
MIPOEKTHOTO I[POEKTHOTO MPOEKTHOTO MPOEKTHOTO
yIpaBlIeHUS Ha BCEX YIIpaBIeHus Ha BCEX yIpaBlIeHUs Ha BCEX yIpaBlIeHUsS] Ha BCEX
JTamnax >KM3HEHHOTO ATANAX KH3HEHHOLO JTarax JXU3HEHHOTO JTarax >KM3HCHHOTO
[IUKJIa TIPOEKTa LIAKIIa IPOEKTa [UKJIA TIPOEKTa IIUKJIa TIPOEKTA
51.0.07, OOyJaroniuiics: He Ooyuaromnmiics cnado OOyuaronimiics ¢ OO0y4aronuiics
VK-2 -H.1 BJIaJICET HABBIKAMU BJIaJICET HABBIKAMU HEOOJIBIIUMH CBOOOJTHO BJIaJIeeT
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HaBbIKaMHU

HaBbIKAMHU 3aTpyJHEHUSIMU HaBBIKAMHU
MIPUHSTHS PEUICHUH B | TPHUHATHS PEIICHUH B BJIaJICET HaBBIKAMHU HaBBIKAMH
MPOEKTHOM MPOEKTHOM HaBBIKAMHA TIPUHSATHUS PELICHNUIT B
yTIpaBICHUN YIpaBICHUN TIPUHSTHUS PELICHUIT B TIPOEKTHOM
MIPOEKTHOM YIIpaBICHUU
YIIpaBICHUU

JUTSL JOCTHIKE

NJ-1.YK-3 Opranusyer U pykOBOJUT pabOTOW KOMAaHIbI, BHIpAOAThIBasi KOMAHIHYIO CTPATETHIO
HHSI HOCTABJICHHOU IIETIH

®opmupyemsle Kputepuu 1 1kana OneHUBaHUS Pe3yJIbTaTOB 00y4YeHHs 110 AUCLIUIUINHE
3VH Henocrarounslit JlocTaTouHBI ypOBEHD CpenHnii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
51.0.07, OOyuaronuiics He OoOyuarommiics cnado OOyuaronmiics ¢ OO0yuaronmiics ¢
YK-3-3.1 3HAET 0COOCHHOCTH 3HAaeT 0COOCHHOCTH HE3HAYNTEITFHBIMHU TpeOyeMol CTEeTIeHbIO
KOMaHIIbI 1 KOMaHJIbl 1 KOMaHJHOH OLMOKaMHU H MIOJTHOTHI ¥ TOYHOCTH
KOMaHTHOH paboTHI, paboThI, METOABI HEOOJIBIINMHI 3HAeT 0OCOOCHHOCTH
METOZBI yIPaBICHUA | YIPaBICHUS KOMaHIOH npoOeraMy 3HaeT KOMaHJIbl 1 KOMaHJHOH
KOMaHZIOH B LEJSIX B LIEJISX JOCTH)KEHUSI | OCOOCHHOCTH KOMaHJIBI paboThl, METOIBI
JOCTIKCHUS s dexTuBHOCTH 1 KOMaHJHOW paboThl, | YIpaBICHUS KOMaHIOH
3¢ heKTHBHOCTH peanu3anuy IpoeKTa METO/BI YIIPABJICHUS B LIEJISAX JOCTHUKEHUS
peanu3anyuy IpoeKTa KOMAaHJIOH B LIEMSIX 3 peKTUBHOCTH
JOCTHKEHHS peanu3any IpoeKTa
3G GEKTHBHOCTH
peau3aliy IpoeKTa
51.0.07, OOyuJaromuiics He OOyuaronumiics ciadbo OOyuaromnmiics ymeer OO6yuaronruiics
YK-3-V.1 yMeer yMeeT OpraHU30BbIBATH OPraHU30BLIBAThL U OTJINYHO YMEET
OPraHU30BbIBATH U Y PYKOBOAUTB pabOTOil | pPYKOBOIUTH pabOTOM OpraHU30BBIBATH U
PYKOBOAUTB paboToif KOMaH/IbL, KOMaH/IpI, PYKOBOAMTH paboToit
KOMAaHJIbI, BBIpabaThIBast BBIpabaThIBasi KOMaHIpI,
BBIpaOaThIBast KOMAHJIHYIO CTPATETUI0 | KOMaHAHYIO CTPATETHIO BBIpabaThIBasi
KOMaHJIHYIO B LICJISIX TOCTHIKCHUS B LICJISIX JOCTH)KCHUS. | KOMAHIHYIO CTPATETHIO
CTPATETHIO B LETAX s dexTuBHOCTH 3¢ dexTuBHOCTH B LIEJISIX JOCTHIKCHHUS
JOCTHIKEHHS peanu3aiyu IpoeKTa peaiu3aluy NpoeKTa s ekTuBHOCTH
s dekTuBHOCTH peanu3ayy IpoeKTa
peau3alyy MpoeKTa
51.0.07, OO6yyaromuiics He OO6yyaromwmiics cnabo OO6yyarommiics ¢ OGyuarouuiics
YK-3 -H.1 BIIaJIC€T HABBIKAMU BIIaJIe€T HABBIKAMU HEOOJBIIUMHU CBOOOJTHO BIIajieeT
YIIPaBJIECHUA U YIIpaBIEHUA U 3aTPYAHEHUSAMHU HaBBIKAMU
opranusanueit opraHusanueit paboTsl BJIaJICeT HABBIKAMHU yIpaBJICHUS U
paboTHl KOMaH I, KOMaH/IbI, YIPaBIICHUS U opraHuzanueil padoTsl
BBIpabaThIBast BBIpa0aThIBast opraHuzanueil padboTs KOMaH/Ipl,
KOMaH/IHYIO KOMaH/IHYIO CTPATETHI0 KOMaH/Ipl, BBIpa0aThIBasi
CTPATETHIO B LEJIAX B LICJISIX TOCTHIKCHUS BBIpabaThIBasi KOMaHJIHYIO CTPATET U0
JOCTIHIKCHUS s dexTuBHOCTH KOMaHJHYIO CTPaTeruio | B IENAX JOCTHIKCHHUS
3G GEKTHBHOCTH peanu3anuu IpoeKTa B LIEJISIX JOCTHUKEHMUS 3G HEKTHBHOCTH
peanu3anuy IpoeKTa 3¢ EKTHBHOCTH peanu3anyy IpoeKTa
pean3aly IpoeKTa

COBCPHICHCTBOBAHHUA HA OCHOBC CAMOOLICHKHN

NJI-1.YK-6 OnpenensieT u peajinzyeT NpUOPUTETH COOCTBEHHOM J1eATEILHOCTH U CLIOCOOBI ee

DopmupyembIe Kputepnn u mkaga oneHUBaHHUS PE3YIbTaTOB O0yUSHHS MO AUCIIUIUIHHE
3VH Henocrarounslii JlocTaTouHbIi ypOBEHD Cpenunii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.07, OOyuaromuiicst He OOyuaromuiicst c1abo OOyyatomuiicst OOyyaronuiicst ¢
YK-6-3.1 3HAET OCHOBBI 3HAET OCHOBBI HE3HA4YUTEJIbHBIMU TpeOyeMoii CTeTIeHbIO
TIPUHATHS TIPUHATUSL OIMOKaMHU U MOJHOTBI U TOUHOCTH
YIPaBICHIECKUX YIPaBIEHYECKUX OTIENBHBIMU 3HAeT OCHOBBI
pereHuii B peIeHHi B IPOEKTHOM mpobenaMu 3HaeT TIPUHATHUSL
MIPOEKTHOM MEHEKMEHTE B LEJIIX OCHOBBI IPUHSTHSA YIPaBICHIECKUX
MEHEJKMEHTE B

HEIAX ONIPEACICHUA

W peaTH3aIliu

orpezieieH s U
peanuzaiuu
TIPUOPUTETOB

YIPaBJIEHYECKUX
pELIEeHUN B IPOEKTHOM
MEHE/DKMEHTE B LIEJSIX

pELIeHUI B IPOEKTHOM
MEHEPKMEHTE B LIEIIAX
OIpEIENEHUs U
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croco0oB ee

COBCPUICHCTBOBAHUA

cI1oco0oB ee

PHOPUTETOB COOCTBEHHOM omnpeneneHus 1 peanusaniu
coOcTBEeHHOH JeATEeIbHOCTH U peanu3anun HPHOPHUTETOB
JESITeTFHOCTH U cnoco0oB ee TIPHOPUTETOB cOoOCTBEHHOM
Ccroco0oB ee COBEPIICHCTBOBAHHS cOOCTBEHHOM EATENBHOCTH 1
COBEPIICHCTBOBAHUS | HAa OCHOBE CAMOOLICHKH JeATeIEHOCTH U CIIoco00B ee
Ha OCHOBE crIoco0oB ee COBEPILICHCTBOBAHUS
CaMOOLICHKH COBEpIICHCTBOBAHUS | HA OCHOBE CAMOOLICHKU
Ha OCHOBE CAMOOLICHKH
b1.0.07, OOyuaromuiicst He OOyuaronuiicst cnabo | OOywarommiics ymeer | OOydaromuicst ymeer
VK-6-Y.1 yMeeT OMpPEAesATh U yYMEET OMpPEACIATh 1 OTPeNeIISITh U OTPeNIeIISITh 1
peanu30BbIBATH peaN30BbIBATh peann30BBIBATH peannu30BBIBATH
OPHOPHUTETHI MPUOPUTETHI MPHOPHUTETHI MPHOPUTETHI
COOCTBEHHOU coOCTBeHHOU cOOCTBEHHOU COOCTBEHHOM
JeATEIbHOCTH U JeATEIbHOCTH U JeATEIbHOCTH U JeATEIbHOCTH U
crocoOFI ee crocoOsI ee CIIOCOOHI ee CTIIOCOOHI ee
COBEPIICHCTBOBAHUS COBEPILICHCTBOBAHUS COBEPIICHCTBOBaHUS COBEPILICHCTBOBAHUS
Ha OCHOBE Ha OCHOBE CAaMOOILICHKH | Ha OCHOBE CAaMOOLICHKH | HA OCHOBE CAMOOLICHKU
CaMOOLICHKH
b1.0.07, OO0yJatomimiics: He OO6yJatommmiics cnadbo OObyuarommiics ¢ OO0y4atomntuiics
VK-6-H.1 BJIaJICCT HAaBBIKAMH BJIAJICCT HAaBBIKAMH HEOOJIBITMH CBOOOJHO BIIaJiceT
OIMPCACIICHUA U OIPCACIICHUA U 3aTPpYAHCHUAMU HaBbIKaMH
peanuzanuu peanuzanyu BJIAJICET HABBIKAMH OmpeieNeH s 1
MPHOPUTETOB MPUOPUTETOB OmpeNieNeHus 1 peanuzanuu
cOoOCTBEHHOU COOCTBEHHOM peanu3aiu MIPUOPUTETOB
JCATCIBbHOCTHU U JCATCIBbHOCTHU U IIPUOPUTETOB CO6CTBeHHOI71
Croco0oB ee COOCTBEHHOM JIeATEeILHOCTH 1
JeATEIEHOCTH U CIIoco00B ee
COBEPILICHCTBOBAHUS

Ha OCHOBC CaMOOIICHKHA

COBEPIICHCTBOBAHUS
Ha OCHOBE Ha OCHOBE CAMOOIICHKH
CaMOOIICHKHI COBEpPILICHCTBOBAHUS
Ha OCHOBE CAMOOLICHKH
NJI-1.0IIK-6 ITpoektupyer, NpeaCcTaBIIseT, 3alIUIIAET U paCIPOCTPaHsIET pe3yIbTaThl CBOEH
HpO(I)CCCI/IOHaJ'IBHOI\/'I JACATCIIBHOCTH, B TOM YHMCJIC Hay‘lHO-HCCHeHOBaTCHLCKOﬁ
Dopmnpyemsie Kpurepun u nikana oleHMBaHUS Pe3yJbTaTOB 00YUCHHUS 110 JUCIUILINHE
3VH Henocrarounsit JoctaTouHblil ypoBEHb Cpeanuii ypoBeHb Bricokuit ypoBeHb
YPOBEHb
b1.0.07, OO6yyaroruiics He OO6yuatontuiicst cnado OO6yyarommiics ¢ OO6yyarommmiics ¢
OIIK-6-3.1 3HAET OCHOBBI 3HAeT OCHOBBI HE3HAUYUTEIbHBIMU TpeOyeMoii CTETIeHbIO
YIpaBIeHUS yTIpaBICHUS OIMOKaMHU U MIOJTHOTHI M TOYHOCTH
MPOEKTaMH B LEIAX MPOEKTaMH B LEISAX OTAEITBHBIMH 3HAET OCHOBBI
MIPOEKTUPOBAHMS, IIPOEKTUPOBAHMUS, npoOenaMu 3HaeT yIpaBiIeHUsS
MPE/ICTABISICHUS, TIPeACTaBISICHUS, OCHOBBI yIIPaBJICHUS MIPOEKTaMH B LIEJISX
3aIIUTHI 1 3aIIUTHI 1 MIPOEKTaMH B LIEJISAX MIPOEKTUPOBAHMS,
pacnpocTpaHeHus pacIpocTpaHeHus MIPOEKTUPOBAHMS, TIPE/ICTaBISICHUS,
pe3yabpTaTOB CBOEH pe3yIbTaTOB CBOEH Tpe/ICTaBISICHUs, 3aIIUThI 1
poeCCHOHATBHOMI npodeccnoHanbHOMI 3allIUThI U pacrnpocTpaHeHus
JIeSITEIIbHOCTH, B TOM JIeSITEIbHOCTH, B TOM pacnpocTpaHeHUs pe3yapTaToOB CBOEH
YHCJIE HAyYHO- YHCJIE HAyYHO- pE3yJIbTaTOB CBOEH npodeccrnoHaTbHON
HCCIIeIOBATEILCKON HCCIIeTOBATEIBCKON poheCCHOHATIBHOM JIeSTENIbHOCTH, B TOM
JACATCIBHOCTHU, B TOM YHnCJIC HAYyYHO-
YHCIIe HAyIHO- nCCIe0BaTeIbCKON
UCCIIEA0BATEIbCKON
b1.0.07, OOyuJaroniuiics: He OO0y4atomnmuiicst cadbo OOyuaronmiicst ymeet OOyuJaronmiicst ymeet
OIIK-6-VY.1 yMeeT YMEET NIPOEKTUPOBATb, IIPOEKTUPOBATS, IIPOEKTUPOBATb,
MPOEKTUPOBATh, NPE/ICTABIIATS, TIPE/CTABIISATS, MIPEACTaBIISATS,
TIPE/ICTABIISATS, 3aIlIUIIATh U 3alIMIIATh U 3alIMIIATh U
3aIUImaTh u pactpocTpaHsTh pachpocTpaHsTh pacipocTpaHsTh
pacupoCTpaHATh pe3ybTaThl CBOEH pe3yabTaThl CBOEH pe3yabTaThl CBOEH
pe3yabTaTh CBOEH npodeccrnoHaNbHOMI poheCCHOHATIBHOM npodeccrnoHaTbHOM
HpO(beCCHOHaHBHOﬁ JACATCIBHOCTHU, B TOM JACATCIBHOCTHU, B TOM JACATCIBHOCTHU, B TOM
JIeSITeIbHOCTH, B TOM YHcIe HayqHO- YHCcIIe HAyIHO- Yrcie HAy9IHO-
YHCJIE HAyYHO- HCCIIEI0BATENIbCKOM HCCIIEI0BATENIbCKON HCCIIEI0BATENIbCKON
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HCCJIEIOBATEILCKON
b1.0.07, OOyyaromuiicst He O0yuaronuiicst c1abo OOyyatomuiicst ¢ OO0yuaromuiics
OIIK-6-H.1 BJIAJ€ET HaBBIKAMH BJIaJ€ET HaBBIKaMH HEOOIBIINMHA CBOOOIHO BJIAJIEET
MPOCKTUPOBAHHS, MPOCKTUPOBAHHS, 3aTpyIHCHUSIMU HaBBIKAMH
Mpe/ICTaBIICHUS, Mpe/ICTaBICHUS, BJIaJIe€T HaBBIKAMU MPOCKTUPOBAHHS,
3aIIUTEL 1 3QIIUTHL U MPOCKTUPOBAHHS, Mpe/ICTaBIICHUS,
pacnpocTpaHeHust pacrpocTpaHeHus MPE/ICTABICHUS, 3QIIMUTEL U
pEe3yJbTaTOB CBOECH pe3yJbTaTOB CBOECH 3aIIMTEL U pacrpocTpaHeHus
poheCCHOHATBHOM npo¢heCCUOHATBHOM pacnpocTpaHeHHUS pe3yJIbTaTOB CBOCH
JIEATEILHOCTH, B TOM JIEATEILHOCTH, B TOM pe3yabTaTOB CBOCH npoQeCCUOHATBHOM
YKCIIe HAyIHO- YHCIIe HayqHO- npoeCCHOHATBHOM JIEATEILHOCTH, B TOM
HCCIIE0BATEILCKOM HCCIIEI0BATEILCKOM JIEATEIILHOCTH, B TOM YKCcIIe HAyIHO-
YHCJIC HAYIHO- HCCIIE0BATEILCKOM
HCCJIEIOBATEIbCKOM

3. TunoBble KOHTPOJIbHBIE 3aJaHUs U (WIN) HHbIE MATepPHUAaJibl, He0OXOAUMbIE [IJIl OLlEeHKHU
3HAHM i, YMEHHU, HABBIKOB U (MJIH) ONBITA AEATEJIbHOCTH, XapAKTEePH3YOIIHX
c¢(popMHPOBAHHOCTH KOMIIETEHIIUI B Mpo1ecce 0CBOCHHUS IMCIHUIIIHHbI

TunoBbie KOHTPOJIbHBIE 33JJaHUSI K MaTepHAIIbl, HEOOXOAUMBIE JJIsl OLICHKU 3HAaHUH, yMEHUN
Y HaBBIKOB, COJIEPKATCS B yUEOHO-METOUUECKHUX pa3pabOTKaX, IPUBEIECHHBIX HIDKE.

1. Yopasnenue npoekraMu [ DIEKTPOHHBIN pecypc]: METO. peKOMEHIAIIMN TOOPraHNu3aluu
CaMOCTOSTENIbHOM paboThl oOyuaromuxcs. Hampaenenue mnoaroroBku: 05.04.06 Oxonoruss u
IPUPOIONOIL30BaHUE, MpOrpaMMa: YCTOWYHBOE pa3BUTHE. OKOJOrMYeckas 0e30MacHOCTb;
KB (uKanmsi — MarucTp; Gopma odydeHus: - ounas / coct. .B. boosuieBa; FOxHO-Y panbckuii
['AY, UuctutyTt BetepuHapHod MeaunuHbl. - Tpounk: FOxno-Ypansckuit 'AY, 2023. - 41 c.—
Pexxum nmoctyna: https://edu.sursau.ru/course/view.php?id=9952

2. YmopaBieHue HpoeKkTaMu [DIEeKTPOHHBIH pecypc]: METOJ. yKa3aHHsl K MpPaKTUYECKUM
3aHATUAM JUIsi  OOydwaromuxcsi 1o HampaBieHuto noarotoBku: 05.04.06 DOxosoruss
PUPOJIONONIL30BaHUE, MpOrpaMMa: YCTOHYHMBOE pa3BUTHE. OKOJOTHYecKas Oe30MacHOCTb;
KBaTHpUKaus — Maructp; ¢popma odydenus - ounas / coct. U.B. boosinesa; FOxno-Ypanbckuit
I'AY, UHctuTyT BetepuHapHoil MeauuuHsbl. - Tpounk: KOxHo-Ypansckuit AY, 2023. - 75 c. —
Pesxxum nmoctyna: https://edu.sursau.ru/course/view.php?id=9952

4. MeToauyeckne MaTepuaJibl, ONpeie/siolue Npouea1ypbl OlleHUBAHUS 3HAHUI, yMEHUH,
HABBIKOB M (MJIM) ONBITA JeSITEJIbHOCTH, XaPAKTEPU3YIOIINX C(POPMHUPOBAHHOCTH
KOMIIeTeH U

B nanHoM pasznene mMeroandeckue MaTepuaibl, ONPEICIISIIONINE MPOIEAyphl OLICHUBAHUS
3HaHWM, YMEHH, HABBIKOB, XapaKTEePHU3YIOIMIUX 0a30BbIN dTam (OPMUPOBAHUS KOMIIETEHIHH MO
TUCHUIIIMHE «YTIpaBJIeHHWE TPOEKTaMHU», TMPUBEACHBI NPUMEHUTEIBHO K KOKIOMY U3
UCIIOJIb3YEMBIX BHUJOB TEKYIIETO KOHTPOJS YCHEBAEMOCTH M IPOMEKYTOUHOM AaTTEeCTALMU
o0ydJaronuxcs.

4.1. OueHoYHbIE CPeACTBA VISl NPOBEAEHUS TEKYILIero KOHTPOJIsl yCIeBaeMOCTH
4.1.1. Ompoc Ha TPaKTUYECKOM 3aHITUN

Ompoc Ha MNPaKTUYECKOM 3aHATHUU HCIONb3yeTcs JJid OIEHKHM KayecTBa OCBOCHHS
0o0yyaromuMcsi OCHOBHOHM mpodeccuoHabHOM 00pa30BaTENIbHOW MPOrpaMMbl 0  OTAEIbHBIM
BOIIPOCAM U TE€MaM JTUCIUILIMHBI. TeMbl W IUIaHbI 3aHATHN (CM. METOapa3paboTKy. YmpaBlieHHE
poeKkTaMu [DJEeKTpOHHBIM pecypc]: METOA. yKa3aHuWs K NPAKTHUECKUM 3aHIATHIM Ui
oOydaromuxcsi Mo HampaBieHuto noAarotoBku: 05.04.06 DOxonoruss U MOPUPOIONONIH3OBAHHE,
nporpamMMa: YCTOMYMBOE pa3BUTHE. DKOJOrMUYecKas Oe30MacHOCTh; KBaTM(HKALUA — MarucTp;
dbopma oOyuenust - ounHas / coct. W.B. boOwumesa; Ixuo-Ypansckuit ['AY, WnactutyT
BeTEepUHAPHOU MeauIHUHEL. - Tpounk: KOxuo-Ypanbckuii AV, 2023. - 75 ¢. —Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=9952) 3apanee coobmarmTcs oOyvaronmmcs. OTBeT
YCTHOTO OINpOCa OLIEHUBAETCS OLIEHKOHW «OTJIMYHO», «XOpOILO», «YyIOBIETBOPUTEIBHO» WIH
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CHEYIOOBJCTBOPHUTCILHO.

No OreHOYHBIE CpECTBA Kon u HanmeHOBaHME
HUHAMKaTOpa
KOMIIETCHIIMU

1 Tema 1. «OcHOBHBIe NOHATHS NPOEeKTHOro ymnpasjeHus. Tunbl m Buabl | UJI-1.YK-2 Yopasnser

MPOEKTOB»
1. Kakue BaxxHbIe crieliM()UUECKUE XapaKTEPUCTHUKH IPUCYIIH JTI000MY IIPOEKTy?

2. Yem omiMyaercsi NMPOEKTHOE YIIPaBICHHE OT TPAAMLIUOHHOTO MEHEKMEeHTa?
[ToyeMy TpaaMLIMOHHBIH MEHEXKMEHT MO>KHO Ha3BaTh «PYTUHHBIM YIPABICHHEM),
a ympasJIeHUE POEKTaMH — HET?

3. IlepeuncnuTe NPUHIMIBL, KaKAMH HEOOXOAMMO PYKOBOACTBOBATHCA IIPH
pa3paboTKe METOJOB M CTaHIAPTOB YIPABICHUS TPOCKTAMH.

4. TlepeuncnuTe KIIOYEBBIE MEKAYHAPOIHBIC CTAHAAPTHI YIPABICHHUS MPOCKTAMH.
Ha pemenne kakux 3aad HaIpaBJI€HO CO3IaHHUE KAXKI0TO cTaHaapTa’?

5. Uem paznmuaercs 0a30BBIM IOAXOA, 3aJNOKeHHBIM B craHmapr PMBOK, or
MOJX0/1a, Ha KOTOPOM OCHOBaH cTa"aapt ICB?

6. Kaxyto ponp urpator cranaaptsl ISO B yrpaBneHHH npoexTamu?

7. Kak ompenenuts 3peiaocTh OPraHU3alMM 110 OTHOUICHUIO K YIPaBICHMIO
poeKTaMu?

Tema 2. «7Ku3HeHHBII HUKJI POEKTa»

1. B uem omnuus mporpamMm U npoekToB? Kak oHU CBsi3aHbI MEXAY COO0M?

2. HazoBure u oxapakTepu3yiTe cTaguu U $a3pl )KA3SHEHHOTO LUKJIA TPOCKTA.

3. HazoBure mBe-Tpm OCOOEHHOCTH yHpaBieHHs npoekramu. Ecmm »3tm
0COOCHHOCTH OYAYT NPHMEHSATHCS B YIPABJICHHH IOBCEIHEBHBIMH OIEPALUSIMH,
KaK 3TO CKa)KeTcs Ha ero 3¢ exTuBHOCTH?

4. Ha3zoBuTe THNMUHBIC (a3bl JKU3HEHHOTO LMKJIA MPOEKTa W IMPOKOMMEHTHpYIITE
UX CoJiepKaHHUe.

5. Uro Takoe 001aCTh TOMYCTUMBIX PEIICHHHA MIPOCKTa?

6. HazoBute KpuTEpUH YCIICIIHOCTH YIPABJICHHS IPOESKTOM M IPOKOMMEHTUPYHTE
uX.

7. HazoBuTe TUNHUYHBIC OMINOKH B IPAKTUKE BBHIIIOJHEHUS IIPOEKTOB.

8. B yem pasHuua B ynpaBlieHHH NOPTQEIIMH, MPOrpaMMaMd H OTIEIbHBIMHU

npoekramu?

Tema 3. «Meroasl 0T0OpPa NPOEKTOB M oOMnpeleseHUe NPHOPUTETHOCTH
TPOEKTOB»

1. KakoBBI IOCTOMHCTBA M HEJOCTATKH HCIIOJIB30BAaHMS MOKa3aTeneld (pUHaHCOBOH
3G PEeKTUBHOCTH TIPH ONpeZIeTIeHUH  NPHOPUTETHOCTH MPOEKTOB.

2. HazoBure orpanuueHust Moieneii 0T00pa IpoeKTOB.

3. JlocTaTouHO Jiu TOJBKO (PHHAHCOBBIX MOIeIIei 0TOOpa?

4. B kakux ciydasx UCIOJb3YIOTCS (haKTOPHBIE MOJIETH 0TOOpa ITPOESKTOB?

5. HeuucnoBbie Moienn 0oT00pa, B 4eM UX OCOOCHHOCTH?

Tema 4. «OxpyxkeHHe NPOEKTa»

1. IlepeyncinuTe OCHOBHBIE OJJIEMEHTHl OJIMKHEr0 M JAIILHEIO OKPYKEHHs
MPOEKTOB.

2. Kak cBszaHa cdepa IesATENbHOCTH NMPOEKTa ¢ ero okpyxeHuem? Ilpusenure
MPUMEpHI TaKOH CBS3H.

3. IlepeuncnuTe METOIBI MCCIEIOBAHMS MPOSKTHOW CpeAbl M JalTe MM KpaTKylo
XapaKTepUCTHUKY.

4. Jlnst MpOEeKTOB KaKoro TUIIA MPEABUACHHE SBIIETCS Hanboee IIEHHBIM METOJI0M
OIIEHKHU MPOEKTHOM cpexpl? [IpuBenute mpumep.

5. KTo siBnsieTcsi sIBJISIETCS «MO3TOBBIM IIEHTPOM)», MOTOPOM M HCIOJHUTEIbHBIM
OpPraHOM IIPOEKTa, OT KOTOPOTO BO MHOTOM 3aBHCHT IPOTPECC M yCIIeX MpoeKTa?
Tema 6. «HBecTHIIMOHHBIE NMpoeKTHl. Padpadorka Ou3Hec-niaHa. BusHec-
TJIaH, €r0 CTPYKTYpa U Ha3HAYEHH e

1. B yeM coCTOMT 1enb OM3HEC — IUIAHMPOBAHHUS JUISi HOBBIX M JEHCTBYIOLIMX
MPOU3BOACTB?

2. U3 Kakux 3TanoB COCTOUT OM3HEC - IUIaHUpOBaHUE?

3. Kakne BOmpochl pemaer mpeAnpuHUMATeNb sl CBOETO IPOW3BOACTBA,
cocTaBiisis OM3HeC — 1an?

4. KakoBa cTpykTypa OusHec — ruiana?

5. I3 kakux OCHOBHBIX HaIlpaBIEHUH COCTOMT Hpolecc pa3paboTku OusHec —
iaHa’?

IMPOCKTOM Ha BCEX
9Talax €ro
JKU3HCHHOI'O ITMKJIa
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Tema 11. «YnpaBieHne NPOeKTaMH B YCJIOBHAX HEONpPeaeIeHHOCTH U PHCKA.
MeToabl OLIEHKH PHCKOB ITPOEKTa»
1. Yro Takoe puck? B uem 3akmoyaercs pasHHIA MEXIy pPHCKOM H

HEOIPeIeICHHOCTRI0?

2. MOXXHO 7 TIOJHOCTBIO M30eKaTh BO3HMKHOBEHHs MPOCKTHBIX PUCKOB  Ha
JTare peann3anuu npoekTa d6aaroaapst TIIATEIBHOMY [UIAHUPOBAHUIO

npoexTa?

3. B 4em cocTouT BaKHOCTB NPaBHIBHON KJIAaCCH(HUKALNN PHCKOB

4. mpu ynpaBlIeHUH NTPOEKTaMH?

5. Kakum 00pa3oM oOCyIIECTBISICTCS ~ yNpaBJICHHUE IPOEKTHBIMH PUCKaMU?
[lepeuncnure OCHOBHBIE OJTamlbl YOpaBICHUS pUCKaMU M OOpUCYyiiTe Kpyr
BUJIOB JICATEIILHOCTH, CBSI3aHHBIN C KQXKIBIM ITaIOM.

6. Kak MeHsieTcsi BEpOSITHOCTh HACTYIUIEHUsS COOBITHIA, CBSI3aHHBIX C PHCKOM, U
COOTBETCTBYIOIIMH MM POCT 3aTpaT Ha MPOTSHKCHUH )KU3HEHHOTO LIUKJIA IPOSKTa?
7. B uem cyTh MeTO1a HOMHUHAIHHOMN TPYIIIEI?

8. Uro BkirouaeT B ceds mmpolecc HACHTU(UKAIMN PHUCKOB, KaKHe TEXHOJOTHUHU
WICHTU(QHUKAINN pUCKOB BBl MOkeTe Ha3BaTh?

9. B uyeMm pasHHIa MEXIY YXOJOM OT PUCKA H €r0 MPUHATHEM?

10. IpuBemure  mpuUMepbl  Mepefayd  pUCKa,  OOOCHyiHTe  BETHYHHY
JOIOJIHUTENBHBIX 3aTpaT Ha Peau3alluio IPOEKTa B CBA3HU C Mepeadeil pucka.
11. Ha3oBute BO3MOXHBIE HUCTOYHUKU (brHAHCUPOBAaHUS

JIOTIONTHUTEIBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBCHHEM PHUCKA.
Tema 12. «CocTraBiieHHe CMeThI H GIOJIPKET MPOEKTA»

1. Jaiite ompeneneHus cMeThl W Olo/pkeTa mpoekTa. Kakas CBsi3p CyIIECTBYET
MEKAY STUMH MOHATHAMH?

2. Kaxkue (axTops! ciocoOCTBYIOT BO3PaCTaHHIO H3/IEPKEK?

3. Kak mpm cocTaBleHHUHM CMeTHI IpOoeKTa yduThiBaeTcs MH(IAnMsa? Kaxossl ee
HeOIaronpusaTHeIC TOCaenCTBHS U npoekTa? KTo B OobIel cTeneHn 3aIiniieH
0T HHGIIAMH: COOCTBEHHUKH IPOEKTa WM noapsaunku? OTBET apryMeHTHpYITE.
4. Becerna 1M MOXXHO KOMIICHCHPOBATh IIOCHEICTBHS POCTOM II€H Ha
MIPOM3BEICHHBIC TOBaphl U yciuyru? Kakue npensaTcTBHs CyIECTBYIOT I 3TOT0?

5. KakoBbI HEOIAroNpUsITHBIC TIOCICACTBHS 00JIee TO3JHETO 3aBEPIICHHS IPOCKTa?
6. HasoBure © oOXapakTepu3yilTe OCHOBHbIC BHIBI OHOKeTOB. KakoBbI
0COOEHHOCTH O0JKETa 3aTpaT Ha YeJIOBEYECKUE PeCypChl IpoekTa?

7. Kakyro poimp WrpaloT pEeBU3UM IPH KOHTPOJIE BBINOJHEHMSA IUIaHA
(uHaHCHpOBaHU? B 4eM CyImHOCTh O6F0KETHOTO KOHTPOJIS?

Tema 13. «CpencrBa IUIaHUPOBAHUS NPOEKTa»

1. Tlepeuuncnure, Kakue 3a7a4M pEIIaeT INIAHUPOBAHUE IIPOEKTA.

2. Kakme osramsl BrmouaeT B ce0Os  CTaHmapTHas — Ipoueaypa
TUTAaHWPOBAHUSL.

3. 3aueM Hy)XHO OCYIIECTBISTH AEKOMITO3UINIO IPOeKTa?

4. Ha xaxkux NpHHIMIIAX OCYIIECTBIIETCS AEKOMITO3HIUS IpoeKTa?

5. Ha ocHOBe KakMX KpPHUTEPHEB IPOBOJHUTCSA pa3z0OHeHHEe MpPOEeKTa Ha

3aJ1a4d ¥ MakeTsl paboT?

6. Kaxyro nHpOpMALINIO TOIDKEH comepkarh cioBaps WBS?

Tema 14. «KanengapHoe njiaHumpoBaHne PecypcoB U 3aTpaT»

1. JIust 9ero ciry>Kar ceTeBble TpaduKu?

2. Ha3zoBuTe NpUUMHBI, 10 KOTOPHIM KalleHJapHOE IUIAHUPOBAHUE PECYPCOB
SIBJISIETCS] BAXKHOM 3a/jaueil B yIIPaBJICHUU ITPOECKTOM.

3. OObsiCHUTE PHUCKH, CBSI3aHHBIE C BBIPABHUBAHHEM PECYpPCOB, COKpAI[EHUEM
WIIA CPOYHBIM BBITIOTHEHHEM MPOEKTOB M yCTAHOBJICHUEM JKECTKIUX CPOKOB
MPOIOJDKUTENIFHOCTH MPOEKTa, KOTAa HEOOXOANMO «JIOTOHSTHY rpaduk?

4. Kakwue 1efiCTBHI MOXET IPEANPHHATE PyKOBOANUTENH IIPOEKTa IS YCKOPEHUS
npoekra? Kakue ¢pakTopsl Hy>KHO YUUTHIBATh P IIPUHITHHU TAKOTO PEICHNS?

5. Tloyemy Bo3HHMKaeT MOTPEOHOCTH B BEIPAaBHUBAHUH PECYPCOB?

Tema 16. «KoHTpoOIb 1 ayANT NPOEKTa»

1. Jlalite  ompeneneHMe  MOHHTOpPMHTa  TpoekTa. EcTh 1m Kakwe-TO
JIOTIOJTHUTENBHBIE BUJIBI JIESITEIIEHOCTH, KOTOPBIE JIOJDKHBI OBITH COCTaBHOM 4acTbIO
MOHHUTOPHHIOBOH pyHKINH?

2. Kakue ¢GyHKUMM BBITOJHSET ayIuT HPOEKTa U KaKOBBI YCIOBHUS YCIIEIIHOIO
OCYIIECTBIICHUS ayauTa?

3. OnuiiuTe BBIFOJbI IOJYYEHHS CBOCBPEMEHHOM, pEJIeBaHTHOW M MOJIpOOHOM

na-1.YK-3

OpraHusyer u

PYKOBOIUT paboTOM
KOMaH/Ipl,
BEIpa0aThIBas
KOMaHIHYIO CTPATETUio
JUISL TOCTYOKSHUS

MIOCTaBJICHHOM 11eTIH
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nH(OpMaLUK 1O peai3aluy IPOeKTa.
4. HazoBute KITIOUYEBbIC (haktopsl, KOTOpBIE HE00X0IMMO
paccMaTpuBaTth P CO3JaHUH CHCTEMbI MOHUTOPHHTA.
5. MOHUTOpPHHT KakKuX (AaKTOPOB TIPEACTABISIET COOOM OCOOCHHO TPYAHYIO
3amaqy?
6. OOBsCHUTE, YTO TaKOe IUIAHOBBIE OTYETHl, M KaKHe IPOOIIEMBI C HUMH
ACCOIMHPYIOTCH.
7. C KakuMH  OCHOBHBIMH  TPYIHOCTSMH  CTAIKMBAaeTCSI  COCTaBHTEINb
MPOMEXXYTOYHOTO OTYETa O PEea3alMH MTPOoeKTa?
8. B uem cocrout Ha3HaueHue KoHTpossi? Ha uto oH HanpaBieH?
9. Ha kakue BOIpOCHI JOJDKHA J1aBaTh OTBETHI CHCTEMa KOHTPOJIS?
10. Kakne WHCTpYMEHTBI MOXET HCIOJIb30BaTh PYKOBOJHTEINH ITPOCKTA
JUTSL KOHTPOJISI pOeKTa?
Tema 17. « AupopManoHHbIE CUCTEMBI B YIPABJIECHUH MPOEKTAMID)
1. IlonsATHe ynpaBieHHEe KOMMYHHUKALUSIMHA IPOCKTa
2. npopmMannoHHBIE TEXHOJIOTHH W WH(GOPMAIMOHHAS CHUCTEMa YIIPaBICHUS
MPOEKTaMH.
3. @yHKuus ynpasieHNs HHPOPMAIIMOHHBIMH CBSI3MH: BKIIIOUaEMBbIE TTPOIIECCHI.
4. JIoKyMEHTHUpPOBaHHE PE3yIbTATOB X0a PadOT MO MPOEKTY.
5. Ba3oBsie YCPThl CHUCTEMbI YIIPpABJICHUSA HNPOCKTOM KaK CJICACTBUE OCHOBHBIX
XapaKTePUCTHUK TPOEKTA.
6. YpoBHH nporiecca IJIaHUPOBAHKS U YIIPABICHUS TPOEKTAMH.
7. Kanennapuslii rpadguk: MOMEHTBI Hauala 1 OKOHYaHHUs OTIepaly MPOEKTa.
8. Jluneiinbiii rpaduk [anrra (nuarpamma "anTra).
9. CereBoii rpauK KaK JUHAMHYIECKAS MOJIEIb.
10. Hcnoms3oBarue MS Project mpu ynpaBieHUH IpOEKTaMu?
Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBeplIeHUs] MPOeKTa»
1. B xakux ciy4asx NpOHCXOAMT COKpamieHue Oromkera mpoekra? K demy 3To
MOXET NPHUBECTH?
2. HazoBuTe NpUYHMHBI IPEKPAILEHUS TPOSKTOB.
3. Uro BKIIOYAET B ce0sl UTOTOBBII OTYET MPOCKTA?
4. Kakue QakTtopsl paccMaTpUBAIOTCS KakK HauOoJjiee BaKHbIE NPU NPHHATHU
pemeHns o MpeKpameHN: mpoeKTa?
5. Kakwue BOIIPOCHI JIOJIKHBI PACCMAaTPUBATHCSA B

cily4ae IpeKpalleHus I0CPEICTBOM HHTErpaIun?
6. HazoBure mNpHUYMHBL, TO KOTOPHIM (HPMa JJOJDKHA COXPAHATh MTOTOBBIM
OTYET MTPOEKTA.
7. Kakue »smeMeHTH IIpolecca IpeKpamieHus IIPOeKTa MOTYT CIIOCOOCTBOBATH
Heysiaue poeKTa’?

Tema 8. «Komanna npoekra. Co3ganue KOMaH/AbI POEKTa U OPraHM3alUs ee
padoThI»

1. Kakwue BUIbI KBATU(QUKAMH BOKHBI U1l PyKOBOJMTEIIS TPOeKTa?

2. JlocTOMHCTBA U HEJIOCTATKH MPOESKTHBIX TPYIIIL

3. Or uvero 3aBucHT 3 (HEKTUBHOCTH PAOOTHI MPOSKTHON TPYIIITbI?

4. Jlns 9ero mpoBOJMUTCS CTAPTOBOE COOpaHUE UCTIONHUTENEH mpoeKTa?

5. OcHoBHbIe (Da3bl MPOEKTa M HMX CcojepxaHue. [loueMy HEOOXOIMMO CTpPOTro
MPUACPKUBATHCS TTOCIEI0BATEILHOCTH BEITIONHEHUS (haz?

6. [lpuBenure mpUMep NpPOEKTa, 3aTeM IIOCTPOHTE COOCTBEHHYIO TaONUIy, Tl
YKaXHUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOpPBIE COOTBETCTBYIOT Hamboiee
BOXHBIM (DYHKLMSIM, CTOSIIINM TI€Pe] KOMaH/I01 IIPOEKTa.

Tema 9. «OpranmszanuoHHasi  cTpykrypa mpoekra. IIpoekr B
OPraHM3allMOHHOI CTPYKTYpe OPraHu3aluH »

1. Kakue THIBI OpraHW3allMOHHBIX CTPYKTYp Bbl 3Haere? Oxapakrepusyite
KaXIyl0 U3 HUX.

2. Kakast cTpyTypa camasi pacipocTpaHeHHas IIpH MPOEKTUPOBAHMH?

3. llpuBenurte nUpUMEpbl MATPUUHBIX oOpraHuzauuii. B kakux oTpacisax
JIeSITEIHHOCTH OHU HanOoJiee pacipoCTpaHEeHbI?

4. TloueMy OOJBIIMHCTBO OpraHU3alMi, WMEIOMHX MAaTPUYHYIO CTPYKTYpY,
SBIISTIOTCSI MAJIBIMU OpraHu3anusaMu? KakoBBI MperMyIIecTBa MaJIBIX OpraHU3aLUil
JUISL BBITIOJTHEHUS! TPOEKTOB?

5. YTo OTHOCHUTCS K IPEUMYIIECTBAM IIPOEKTHON CTPYKTYPHI?

N1a-1.YK-6
OrnpenensieT u
peanu3yeT NPUOPHUTETHI
COOCTBEHHOM
NEATEILHOCTH U
CII0CcOOEI ee
COBEPILICHCTBOBAHHUS
Ha OCHOBE CaMOOLIEHKH
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Tema 10. « [IpunsiTHe pemennii B ynpaBjeHuH nMpoekTaM. MeToAbI NPUHATHS
pellleHMii B yNpaBJIeHHH NPOEKTAMU»

1. KakoB cocTaB OCHOBHBIX CTaJiH PEIICHNS O BBHIIIOJIHCHUH ITPOEKTa?

2. Kak ympaBieHYecKHe peIeHHUs IPa3AeIIiOTCs B 3aBUCUMOCTH OT UX HOBU3HBI,
KpEaTHBHOCTH, MHHOBAIIHOHHOCTH

3. Kakwue perreHns XxapakTepH3yIOTCsS BBICOKHM YPOBHEM HEOIPEIEICHHOCTH?

4. TlongBepkeHBI NI pEIICHWA B  YNPABICHWM TPOCKTAMH  BO3JECHCTBHIO
JMYHOCTHBIX (hakTopoB? [IpuBeauTe npumepsl.

5. Korna nposiBiisieTcst Ipu NPUHSATHH PEIICHUH CyObEeKTHBHAS PallMOHAIBHOCTH?
Tema 15. «YnpasieHHe KOMMYHUKANMSAMH IMPOEKTa»

1. Jladite ompezneneHue mpoleccy KOMMYHHKAMH. UTO O3HA4aroT CIedyloIue
3J€MEHTHl Mpollecca KOMMYHHMKALlMU: KOAMPOBAaHHE, KaHalbl KOMMYHHKAIMH,
JIEKOIMPOBaHUe, 00paTHas CBs3b, IyM?

2. Kakwue cymecTByIOT BUABI BepOATHHOTO OOIICHNS?

3. C moMoIbI0 KaKuX CPECTB OCYIIECCTBIICTCS HeBepOabHOE o0IIeHe?

4. Kakoe 3HaueHwme i1 JPPEKTHBHOTO OOMICHHWSA WMEIOT TEHICpPHBIC
KyIbTypalibHble oTinuns? [IpuBennuTe CBOM MPUMEPHI 3THX Pa3IHIUH.

5. Uto Takoe «KOMMYHHKalMOHHbIE ceTn»? KakoBbl mMpenmymiecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHKAI[MOHHBIX ceTei?

6. KakoBbl MexaHU3MBbl HE(hOPMAITBEHOTO OOLIEHU?

7. Kak opraHuzaiiuoHHas CTpyKTypa BIHsET Ha Mpoliecc KOMMYHHUKAaIUU?

8. Kakue q)yHKIlI/II/I BBITIOJIHAKOT BCPTHUKAJIBLHBIC u TOPU30OHTAJIBHBIC
KOMMYHHKaIuu?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBepIIeHUs] MPOeKTa»

1. Kakne mpoOiemMbl MOTYT BO3HHKHYTb, €CIH PYKOBOJUTENb IPOEKTa HE
UMEeT MPEeATOKEHHUS A pPean3alyy CIEAYIOIEero MpPOeKTa, KOorjaa TEeKYIIHi
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIE 00513aHHOCTH MEHEKepa 110 JIMKBUAAINH?

Tema 5. «IIpaBoBblie (popmbl opranuzauuu 0u3Heca U pa3padoTka NPOEKTOB.
IIpaBoBoe peryJupoBanue NPOEKTHOM AeSITeJIbHOCTH»

1. Kak Mexnay co0oil COOTHOCSATCS MOHSTHS «IIPEANPUATHE» U IOPHIHMYECKOE
TUIo»?

2. Kak BbI lymaere, MOTYT JII HEKOMMEPYECKHE OpraHU3aluu ObITh CyObEKTaMHU
peanu3anuyu KOMMEPUECKUX IPOEKTOB?

3. Uro Takoe XO3SIICTBEHHBIH [OTOBOP M Kakue TPYIIbl JOrOBOPOB cdepe
MpeANpHUHUMATEIHCTBA BB 3HAETE?

4. Yem omIMUarOTCS MEXAYy COOOH JOrOBOpPHI KOMMEPYECKOH KOHIECCHH W
(hpangaiizuaTa?

5. Ilepeuncnute OCOOCHHOCTH NPABOBOW KOHCTPYKIMH JIOTOBOpa IPOCTOTO
TOBAPHILECTBA.

6. Kakme tpeOoBaHMS TPEIBABISIIOTCS K OPraHM3alMOHHO-TIPaBOBOW (opme
IOPUIUYECKOT0 JIMIA, MHCIOJB3yeMOro B KadyeCTBE MPOEKTHOM KOMITaHHH
Y4aCTHUKaMU HHHOBAIIMOHHON MPEINPHUHUMATENIECKON AeITeNbHOCTH?

7. Kak BBl JaymaeTe, COOTBETCTBYIOT JIW UM CYIIECTBYIOIIHE B POCCHUHCKOM
3aKOHOJIATEJIbCTBE OpPraHU3ALMOHHO-TIPABOBbIE (OPMBI IOPUAWYECKUX JIUI H
JIOTOBOPHBIE KOHCTPYKITHH?

Tema 7. «YnpapjieHHe OTHOLUCHHSIMH CO CTeHKXO0JlepaMH IHPOeKTa.
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0/1/1€POB)»

1. Kak paznuuaercst BO3JIEHCTBHE pa3IMYHBIX CTEHKXOJIZEPOB Ha IPOEKT?
IIpennoxxure METOBI OLIEHKU CHUIIBI TAKOTO BO3JEHCTBHUSI.

2. Kakue xapakTepUCTHKH MPOeKTa OYIyT BIMATH Ha COCTaB U CHIIY BO3ACHCTBUS
CTENKX011epoB?

3. Ilepeunciure KaTeropun M COOTBETCTBYIOIIME (YHKIHMH CTEHKXOJIEPOB
MIPOEKTA.

4. Uem ompenensercss YCWICHHE WINM OCTa0IeHHE 3HAYCHHS TEeX WIM HHBIX
KaTeropuii CTEHKXOJIIEPOB IS 3aBEPIICHNUS IPOEKTa?

5. IIpeanonoxuM, 9TO BBl HMEETE [0 C BBICOKO PHCKOBBIM IIPOCKTOM, T
BEpOSITHOCTh ycmexa coctaBisier 30%. Kak pasnudHbie TPymmmbl CTEHKXOIIACPOB
OyayT pearmpoBaTh Ha TaKOH BBICOKHMH pHCK Heymauu mpoekta? Ilpusemure
IPUMEPEI

NA-1.0IIK-6
IIpoexTupyer,
MIpeJCTaBIsIeT,
3aluIaeT u
pacmpocTpaHseT
pe3yJibTaThl CBOEH
npodeccrnoHaTbHOM
JACATCIBHOCTHU, B TOM
qrcie HAyIHO-
HCCIIeOBATEILCKON
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Kpurepun omenkun otBeta (Tabi.) JOBOJATCA 1O CBEICHUS OOYJaIOMIMXCS B Hadvale
3aasTHid. OT1ieHKa 00BSABISETCS 00YJArOIIEMYCsl HEIIOCPEICTBEHHO MOCIIe OTBETA.

KpnTepml OLICHUBAHUSA OTBETA IIPU YCTHOM OIIPOCE HA NPAKTHYECCKOM 3aHATHUMN

IIxaja Kpurepnu onennBanus

- 00y4alomuicsl OTIMYHO 3HAET OCHOBHBIE KATETOPHM, IOHATHA W IPHHIMIIBI
YIPaBIECHUS IPOEKTAMH B IIEIAX PEIICHUS IPON3BOJCTBEHHBIX 3a/1a4 B MPAKTHICCKOH
JIESTEIbHOCTH;

- TIOKa3plBacT 3HAHHE OCHOBHBIX MOHATHH TEM, TIPaMOTHO IOJB3YeTCs
TEPMUHOJIOTUE;

- TPOSABISET YMEHUE aHAIM3HPOBATH M 0000maTh WHPOPMALNIO, HABBIKK CBI3HOTO
OTIMCAHUS SIBICHUH 1 IPOLIECCOB;

- JIEMOHCTPHPYET YMEHHUS YIpPaBISATh IPOEKTOM Ha BCEX ATamax ero XKM3HEHHOTO
OrneHka 5 (OTIMYHO) TPUPYeT ¥ yip P

LUKJIA;

yMEHHe  M3jaratb ~ y4eOHBIH  Marepuall B ONPEJACNECHHOW  JIOTHYECKOH
MOCJIEJ0BATEILHOCTY;

- MOKa3bIBaeT yMEHHE WIUTIOCTPUPOBATH TEOPETHUYECKHE MOJO0KEHUS KOHKPETHBIMU
IIpUMepaMu;

- IEMOHCTPHUPYET CPOPMUPOBAHHOCTh M yCTOHYMUBOCTD 3HAHUH, YMCHNH 1 HaBBIKOB,;
- MOTYT OBITh JOIYIIEHBI OJHA-IBE HETOYHOCTH IPH OCBEUICHMH BTOPOCTEHEHHBIX
BOIIPOCOB.

OTBET Y/IOBJIETBOPSIET B OCHOBHOM TPEOOBaHMSAM Ha OLEHKY «5», HO IIPU 3TOM HMEET
MECTO OJJIH M3 HEJIOCTATKOB:

Omenka 4 (xopomrio) - B yCBOGHHUH y4eOHOTr0 MaTepraa AOIyIEeHb HeOOoIbIIne IPOOebl, He NCKa3HBIIHNE
COJIep;KaHuE OTBETA;

- B U3JIOKECHUU MaTepuaa JONYIIeHbl He3HAUNTeIbHbIC HETOUHOCTH.

- HENOJIHO WJIM HETOCE0BAaTEIbHO PACKPBITO COAEpKaHUE MaTepHalla, HO MOKa3aHo
06].1166 IIOHUMAaHUEC Bonpoca nu HpOJIeMOHCTpI/IpOBaHLI yMeHI/IH, JOCTATOYHBIC JIs1
JlaJbHEUIIEro YCBOEGHHU MaTepuarna;

Orenka 3 - HUMENHCh 3aTPyAHEHUS WM JIONYyLICHBI OMIMOKM B ONPEACTICHUH IOHITHH,
(YyIOBJIETBOPUTEIIHHO) WCIIOJIb30BAaHUM TEPMUHOJIOTUM, OMUCAHUU SIBJIGHUA U TPOLECCOB, HCIPABIICHHbIC
[ocJie HaBOASAUIMX BOIPOCOB;

- BBIIBJICHA HEIOCTATOYHAS C(DOPMUPOBAHHOCTH 3HAHUI, YMCHUH M HaBBIKOB, CTYICHT
HE MOKET IPUMEHUTh TEOPHIO B HOBOM CUTYALIMH.

- HE PacKpBITO OCHOBHOE COJIEpKaHNE YIeOHOTO MaTepHaa;
- o0Hapy)KEHO He3HaHWE WM HETIOHMMaHHUe OOoJNbIIel Win Hanbojee BaKHOW 4acTh
Y4e0HOTO MaTepuana;

Ouenka 2 - TOITYIICHBI OIIMOKU B ONPEACIICHUN TIOHATHIA, TIPH HCIIOJIh30BAHUU TEPMUHOJIOTHH, B
(HEeyIOBJIETBOPHUTEIHHO) OIMCAHUU SIBJICHUW M IIPOLECCOB, KOTOPHIE HE HCIPABJIECHBI IOCIE HECKOIbKUX
HaBOJSILUX BOIIPOCOB;

- He chopMHUpPOBAHBI KOMIETEHIINU, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS, YMEHUS
Y HaBbBIKH.

4.1.2. Pemenue CUTYAallUOHHBIX 3a/1a4 Ha IIPAKTUYCCKOM 3aHATHU

Pemenne cuTyanMoOHHBIX 3aJad Ha IPAKTUYECKOM 3aHATHUM HCIOIB3YETCS ISl OLEHKH
KayecTBa OCBOEHMsI 00y4aroIMMCs OCHOBHOM MpodeccnoHanbHOM 00pa30BaTEIbHON MpPOrpamMMBbl
10 OTJENIBHBIM BONIPOCAM M TEMaM AMCUUIUIMHBL. TeMBbl U MIaHbl 3aHATHH (CM. METOIPa3paboOTKY:
VYrpasieHnue npoekTaMmu [ DIEeKTPOHHBIN pecypc|: MeToI. yKa3aHusl K MPAaKTUYECKUM 3aHATHUSAM IS
oOyyaromuxcst 1o HampasieHHo noArotoBku: 05.04.06 Dkonorus M NPUPOIONONIB30BAHHE,
mporpamMma: YCTOMYHMBOE pa3BUTHE. DJKoJOTHUecKas 0e30MacHOCTh, KBATM(PUKAIMSI — MarucTp;
dopma oOyuenuss - ounas / coct. W.B. boObuteBa; IOxuo-Ypansckuii ['AY, HWucTutyT
BEeTEpHHAPHOU MeTUIMHEL. - Tpourk: KOxuo-Ypanbckuii [AY, 2023. - 75 ¢. —Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=9952)  3apanee cooOrmatoTcst oOyuaromumcs. Pemenne
3aJaHUN  OLEHUBACTCSI  OLEHKOM  «OTJIMYHO», «XOPOLIO»,  «YyJOBJIETBOPUTEIBHO»  WIIHU
«HEYAOBIETBOPUTEIBHOY.
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OreHouHBIE CpEACTBa

Konn
HanMMEHOBAHHE
WHAWKAaTOpa
KOMITETEHIINN

Tema 1. «OcHOBHbIe NOHATHS NPOEKTHOIO YymnpapjieHusa. Tumbl U BHABI
NPOEKTOB»
IIpakTuyeckoe 3amanue 1. I3BecTHO, YTO HEATEIHHOCTH JIFOOOTO MPEATIPHUSITHS
HalpaBJIeHa Ha JOCTHXXECHHUE ONPENENICHHBIX Iieel. JIloboe nmpeanpusaTiue orpaHuucHo
M0 BPEMEHU CBOEro CyYIIECTBOBaHWS. HakoHel, ycHeurHele NpEeANpUsTHS BCernaa
YHUKAJIBHBI 110 IPOJYKTaM, yciyram 0o OuzHec-MoJeasiM. MOXKHO JM CKa3aTh, 4TO
mroboe npeanpusitue sBisieTcs npoekrom? Eciu na — mouemy? Ecim HeT — kakue
orpaHn4MBaroIue (HhakTopkl CIeTyeT BBECTH B JaHHBIC YTBEPKACHHSA?
IIpakTuyeckoe 3axanne 2. JIl000My CTYJICHTY NPUXOAMIOCH IHCATh pedeparsl,
KypCOBBI€ pabOTHI M BHITYCKHBIE KBaTH(UKaINOHHbBIE pa0doThl. Kakaas U3 Takux
pabort sBisiercs mpoekrom. [logemy? [IpencraBpTe Bamry KypcoBylo paboTy Kak
npoekT. Kakumu crienudmaecKumMu 9epTaMu OHa 001agaeT
IIpakTuyeckoe 3aganume 3. IlpuBenure TpuUMEpHl MPOEKTa B TPOU3BOACTBEHHOMN
(upme, KOTOPBIH SBISETCS OXHOBPEMEHHO:

* BHYTPEHHHUM H HayJHO-HCCIIC0BATEIBCKIM;

* HOBaTOPCKUM M MOHOIIPOEKTOM;

* JOJTOCPOYHBIM CTPOUTCIBHBIM.
IIpakTnyeckoe 3aganue 4.
[MpuBenute NpUMEpbl NMPOEKTa, OCYIIECTBIIEMOrO IO 3aKa3dy MAIPUU HEOOJBIIOTO
ropoJia, KOTOPBIil SBJISETCS OJHOBPEMEHHO:
¢ HCTCXHUYCCKUM U MYJIbTUIIPOCKTOM;,
* MHHOBALMOHHBIM ¥ CTPOUTEIHHBIM.
Tema 2. «Ku3HeHHBIH LUK NPOEKTa»
ITIpakTuyeckoe 3aaanue 1. Onpenenute TIaBHYI0 MpoOIEMAaTHKY HPOEKTOB B cepe
arpoNpOMBIIIIEHHOTO KOMITJIEKCAa, B YaCTHOCTH, B KOPMIICHHH JKHBOTHBIX W
TEXHOJIOTHH KOPMOB.
IIpakTuyeckoe 3ananme 2. Ompenenure, Kakue BHUABI ACATEIBHOCTH U3 CIIHCKA
OTHOCATCSL K NpPOEKTaM, a Kakhie — HeT. B 3TOM CIHCKe HEKOTOpbIE BHJIBI
JACATCIBHOCTH MOT'YT OBITh TPy OTIPEACICHHBIX YCIIOBUAX OIICHCHBI KaK IMPOCKTHI:
1) co3ganue HOBOTO MPOYKTA;
2) peopranu3anys CTpyKTYpsl GUPMBL;
3) pa3paboTKka HOBOTO TPAHCIIOPTHOTO CPENICTBA;
4) cTpOUTENBCTBO CKJIANa;
5) nmpoBenieHne BEIOOPHOW KOMITAHWH MTAPTHH;
6) BHeipEHUE CHUCTEMbI aBTOMAaTHYECKOTO yUeTa Ha CKIIaJIE;
7) mepee3n B HOBEIH oduc;
8) opranm3anus npa3qHOBaHUS OO meda.
KaxoBsl 3T ycnoBusa?
IIpakTnyeckoe 3aganue 3.
[TpencraBbTe cebe KOMaHIy, B KOTOPOH JIFOJM BO3HArPa)JAOTCSl UCKIFOYMTENBHO 32
TO, HACKOJBKO OHM XOPOIIO CIIEAYIOT IpaBHjaM, a He 3a JOCTHKEHHE KOHKPETHBIX
LieJIed U OTBETHTE Ha BOIIPOCHI:
* YTO U MMOYEMY MPOU30IILIO ObI C KAUeCTBOM paboThI?
* C KakKuMu HpO6HeMaMI/I CTOJIKHYJICA OBl PYKOBOAUTEIb HNPOECKTAa, YEM B OTUX
YCIIOBUSIX 3aHUMaJICs OBl OH Ipe/ie Bcero?
IIpakTnyeckoe 3aganue 4.
[MogymaiiTe, 4TO0 BBl cUMTaeTe HAMOONBIIMMH JOCTHXKECHUSMU YEJIIOBEUECTBA 32
MOCJIe/IHNE AecATh JIeT. [locMOTpHuTe Ha 3TH JAOCTMXKEHMS C TOYKHM 3PEHUS MOHSTHS
«poekT». Kakue wn3 HuX SBISIOTCS pPE3YJNbTATOM YCIIEIIHOTO OCYLIECTBIICHUS
npoexTa?
Tema 3. «MeToabl 0TGOpA NPOEKTOB M ONpe/iesieHHe NTPHOPUTETHOCTH MPOEKTOBY
IIpakTnueckoe 3aganue 1.
Komnanns G m3y4aeT BO3MOXXHOCTh pacIIMpeHus AesrenbHocTH. Ilpemmonaraemsre
MOCTOSIHHBIE pacxosl MoryT coctaBuTh 50 100 py6. 3a mecsi. [lepemenHBIe pacxos!
— 9 py6uneii 3a en. npoayknud. CTOMMOCTh peau3alii TUIAHUPYETCs Ha ypoBHE 19
pyOeii 3a en.
a) Kakoe KOJWYECTBO MPOAYKIMH HEOOXOAMMO IIPOW3BECTH, 4YTOOBI IOJYYHTb
npudslIb B pasmepe 40 000 py6.

NJ-1.YK-2
VYpasnser
MIPOEKTOM Ha
BCEX JTanax
€ero
AKHU3HEHHOTO
LKA
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0) KaKylo YHCTYIO IPUOBLIb MOIYYUT KOMIAaHUs npH peanusaunu 7500 en. npoayKuun
B) CKOJIBKO HEOOXOIMMO IOIOJHUTEIBHO MPOJATh €. MPOAYKLIUH, YTOOBI IOKPBITH
JIOTIONTHUTEIBHBIE PACcXObl Ha MapKeTHHT B pazmepe 2 200 pyo.

T') KaKoi TOJDKHA OBITH I[eHa MPOAYKIWH, YTOOBI Ipu peaynmzanun 5 100 ex. momyduTs
9UCTYyI0 MPHOBLTH B pazmepe 20 200 pyo.

IIpakTnueckoe 3amxanue 2. Bam npemiaraloT HWHBECTUPOBAaTh B IIPOEKT CYMMY
B pa3mepe 150 Teicsa pyoneit. [Imanupyercs, 9To MpoeKT OyAeT MPUHOCUTH B CPEIHEM
50 TBICSY pyOIIei B TOA YHCTOU PUOBLIH.

A) Paccunrath CpoK OKYIIaeMOCTH MPOCTHIM METOJIOM.

B) PaccunTarh CpoK OKYNaeMOCTH €CJIM BO BPEMs OCYIIECTBIICHUS MPOEKTA, KaKIbIi
roz OyzeT TpaTuthes nopsaka 20 Teicsd pyOIieii Ha BCEBO3MOXKHBIE N3IAEPIKKH.

B) Kak paccunTarh CpoK OKYIaeMOCTH, €CIIM CyMMa JJOXOJIOB HEOJMHAKOBa OT Toja K
TOAy W IUIaHUPYETCs, YTO B T€UYEHHE MepBoro roaa poxox Oyner 30 Teicsu pyOueit.
B teuenne BTOporo — 50 Teicsa. B Teuenme Tperbero — 40 Teicsy  pyOueit.
A B yeTBEpTOM — 60 THICSY.

I') TIpousBenure pacder cpoka OKYHAEMOCTH IPH YCIOBHM HW3MEHEHUS IEHEKHBIX
CPEZCTB [0 CTOMMOCTH.

IIpakTnueckoe 3aganue 4.

Omnpenenure CpoK OKYIaeMOCTH NPOEKTa, ecinu Bam nmaHa cienyromas nHpopmanms
IO JACHCKHBIM MOTOKaM OT CJIICAYIOIHX BHUAOB ACATCIBHOCTH KOMIIAHUU IO IMPOCKTY
(mpoBecTH HEOOXOAMMBIE pacyeThl M OSICHUTh CBOM OTBET):

TToTok 1 rox 2 rox 3 rox
OnepannoHHas 100 200 6 0
JIeSITEIbHOCTD

MNuBecTuimoHHas 75 150 0
JIeSITEIbHOCTD

dunaHcoBas 635 -100 50
JIeSITEIbHOCTD

IIpakTnueckoe 3aganue 5.
WwmeroTcst 1Ba WHBECTHIMOHHBIX TIPOCKTa, B KOTOPBIX IIOTOKH IDIAaTeXeH
XapaKTepU3YIOTCA JAHHBIMHU, TPHUBEICHHBIMU B Ta0JIHIIE:

IIpoex 11”0;[1,1
A -3 0 -200
b -100 -100

Koadduument nuckonTHpoBaHus paseH 1,1.
Omnpenenuts Kakod MPOEKT NpearouTHTeNbHee M OOBSACHUTH IouyeMy (TIPOBECTH
HEOOXOTUMBIC PaCUETHI).
IIpakTnueckoe 3aganue 6.
B kakoM ciydae npoekt npusHaeTcs 3G HeKTHBHBIM, eClu:
A) BHI >E, YJ1J1 >0;
B) BH >1, Y11 >0;
B) BH/I >E, Y/1>0;
I BHA <E, 41/ >0
Tema 4. «OKpy:KeHUEe NPOEKTA»
IIpakTnyeckoe 3aganue 1.
[IpencraBpTe cede, 4TO BaM NMPEIOKIIN BO3IJIABUTE NPOEKT 110 M3MEHEHUIO CUCTEMBI
NPEMUPOBAHUS IE€pPCOHAla JKMBOTHOBOAYECKOrO KoMIulekca. Kakue 31eMeHTH
BHYTPEHHETO OKpY)KEHHMs MpoeKTa OyIyT Ha HEro BO3JEHWCTBOBaTh HauOoiee
UHTeHCUBHO? UYTO MOXXHO CKa3aTb O BO3AEHCTBMM HAa IPOEKT TAaKOTo, HaIpUMED,
(hakTOpa, KaK CTHIb PyKOBOJACTBA?
IIpakTnyeckoe 3aganue 2.
B nmexotopom HUMU paspaborana HoBass TeXHOJOTHS E MO KOPMIIECHHIO KUBOTHBIX B
HEKOTOPOM DETHOHE, TO IMPaBHUIBHO CHEJTAHHOE MNpPEABHICHHE, OTHOCHTEIBHO TOTO,
KOTJa JaHHas TEXHOJOTHA  HA4YHET NPOHHWKATh B PErHOH, MOXET OKa3aTbCs
pemaromuM IS TOAACpKAaHMSA KOHKYPEHTOCHOCOOHOCTH  >KHBOTHOBOIYECKOTO
komiutekca. CorjmacHsl M BBl C 3THUM YyTBepkaeHueM, win Her? [Ipusenure
apryMEeHTBI.
IIpakTnyeckoe 3aganue 3.

Bnusanue pakmopoé oxpyscenus
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Ha pa3jiuvHsle 8UObL npoekmoe (oueuka 3Kcnepm03)

(Cdhepbl BIUSHUS OKPYKCHHSI POCKTA
=4
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THUIIBL U BUIBL gl 3 =7 = g 2 5 5 =
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3|1 3] 3 3 1 3 1 2 2
ConmanpHble
3 2 3 1 2 0 1 1
DKOHOMHYECKHE
3| 2 3 2 3 2 1
OpraHu3anyuoHHbIE
2 1 2 3 3 1 1 1
MunoBamonHbIe
1 2 3 2 1 3|3 3
MHBeCcTHIIMOHHBIE

[Mpumeuanue. 0 — Her BnusiHUS; | — Manoe BiMsHHE; 2 — CpelHee BIUSHHE; 3 —
CHJIBHOE BIHSHUE
B tabmn. 1. mpuBOIUTCS OIEHKA CTENIEHH BIMAHUS (PAKTOPOB OKPYKEHHUS HA Pa3INIHbIC
THUIBI TPOeKTOB. OCHOBBIBAsICh Ha 3TOH TaOIHIE, OOBSICHUTE Ha IPUMEpax pasiInyus B
OLIEHKAaX CTENEeHU BIHMAHUSA (AKTOPOB OKPYXKEHHS /IS HHBECTUIHOHHBIX U
SKOHOMHMYECKHX TPOEKTOB IO  MapaMeTpaM  «IOJIUTHKA», «3IKOJOTHA» U
«uHGPACTPYKTYpay.
Tema 6. «AHBecTHIIHOHHBIE NPOoeKThI. PadpadoTka OusHec-n1ana. Buznec-niaH,
€ro CTPyKTypa U Ha3HA4YeHHe»

IpakTuyeckoe 3aganme 1. Hcnons3ys HOPMATHBHYIO JIOKYMEHTAIIUIO,
czenaiite o00PKy MPAaBOBBIX 3aKOHOAATEIBHBIX aKTOB, KOTOpble Bam morpebyrorcs
npu pa3paboTke OW3HEec-TUIaHa NPOW3BOJCTBA. BrImummTe B TETpagb HOPMaTHBHBIE
aKThl C YyKa3aHHMEM Ha3BaHWs, JAaThl TPHHATHSA, 3aKOHOAATEIHHOTO OpraHa,
MPUHSBIIETO IOKYMEHT.

IIpakruyeckoe 3aganme 2. [logrorosre pasmen 1 6msHec — uaHa «Pestomey.
OTtBeTbTe Ha BONPOCHL. B uwem cyte Bamrero Omsneca? Ero oTmuuuTenbHBIE YepThI?
Caenailite undopmanuio npyBiIeKkaTeabHON 1t Baliero noTeHIuaabpHOro HHBECTOpA.

Bawm mpesytaraeTcst OTBETUTH Ha BOIIPOCH! aHKETHI U Ballle pe3ioMe TOTOBO!

AHKETA:

O KOMITAHNN

Wznoxute ocHOBHBIE Aerany Barrero 6usneca

MNMPOAYKIUA U YCIIVTU

Kakne ToBap/ ycimyru Bel npeanaraere nim coOupaetech IpeIoKUTh?

[{EJIEBOI PBIHOK

Kro Bamm noteHnuansHble KIHEHTHI?

KOHKYPEHIIA

Kro sBnsercs Bammm xorkyperTom? Kak momenéH peIHOK Ha CETOAHSAIIHANA MOMEHT?
UYro sBnseTCs KOHKYPEHTHBIM MPEHMYIIECTBOM Bareit kommauaun?

CTPATEI'ISI MAPKETHUHI'A U CBbITA

Kax BbI coOnpaeTech BHIBOJAUTH Ha PHIHOK ¥ MTPOJIaBATh TOBAPHI/YCITYTH?
[MPOU3BOJICTBO

KaxoBbl ocHOBHBIE 371eMeHTHI Ipon3BoicTBa?(OCHOBHBIE U 000POTHBIE (POH/BI,
Pecypcsl maTepuanbHbIe U TPYJIOBBIE, 3aTPaThl)

PYKOBOJACTBO

Kro siBnsieTcst ocHoBatenem OusHeca? KTo kitodeBbie cOTpy HUKH/pyKoBoauTenu? Mx
OITIBIT, KBAJTH(UKALNS?

IIJTAHBI PA3BBUTUA

KakoBa Ttekymias craausi pasButus Bamero OusHeca? KakoBbl J10JrocpouHble
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nepcriekTiBbl? KakoBbl Kito4eBble STanbl pa3BuTHsi OusHeca? KakoBbl BapHaHTHI
BBIXO/a U3 OnsHeca?

OMHAHCOBBIE [TPOI'HO3bI

Bamm oxnmaembie ¢uHaHCOBBIE MOKa3aTenn? KakoBel OyAyT Moka3aTell BajOBOTO
JIOXOJa U YUCTOM MPHOBLIH?

PA3MEP U UCITOJIb30BAHUE MHBECTULIUIA

Kakas cymma wmaBecTmmmii TpeOyercsa? W3 KakmX HCTOYHHKOB BBl HaMepeHBI HX
MOJIYYUTh ¥ Kak Bel HAMepeHbI UX NOTPaTUTH?

Wmerorcst 1Ba MHBECTHLMOHHBIX ITPOEKTA, B KOTOPBIX IIOTOKH ILIATEXKEH
XapaKTepU3yIOTCs JAaHHBIMH, ITPUBEICHHBIMU B Ta0nuIe:

T"onpl
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koaddunment nuckontrpoBanus pasen 1,1.
Onpenenuts Kakoi MPOEeKT NPeNOYTUTEIbHEE U 00BSICHUTH TI0ueMy (IIPOBECTH
HEOOXOIUMBIE PACUEThI).

Tema 11. «YnpapjieHHe IPOEKTAMH B YCJIOBHMAX HeoNpeAeJeHHOCTH H PHCKa.

Ilou | Xapaxrepuc |PuHaHCO YposeHb VYposers  |Koadpduun| [Inan 3atpatsl
CK |THKa BbIE BEPOSTHOC  |BO3JEHC  |€ MeEpo Ha
BO3JCHCTBM  |MOCIEACT |T M pUCKa  |TBUSA HT pUCKa |Ipus peanusa
sl pUCKa Ha BUS U1 pHcKa Ui 11 10
pe3ynbTaTel  |IIPOEKTa B (meiic  |3ammaHM
MPOEKTa cirydae TBHUH)  |po
BO3HHUKHO Ha BaHHBIX
BEHUS coyda |Meporp
pucka, i Hs THH
TBIC. BO3HM  |(meHcTB
pyOuneit KHOBE  |Wil ),
HUS TBIC.
pucka  |pyOneit

MeToabl OIEHKH PHCKOB ITPOEKTa»
IpakTuueckoe 3aganue 1. OObsicHUTE, TOYEMY PHCK - Oonee BakHas
KaTeropusi JIsl TPOEKTHOM  JIEATENBHOCTM W TOYeMYy PHCK  OOBEKTUBHO
CBONCTBEHEH JIFOOBIM IIPOEKTaM.
IIpakTuyeckoe 3amanue 2. PaspaboTaiiTe IUIaH ympaBiieHUs pUckamu Barero
MPOEKTa IO CIENYIOIEH cXeme:

1. CocTaBbTe CHMCOK BO3MOXKHBIX PHUCKOB, KOTOPBIE MOTYT OKa3aTh BIHMSHHE
Ha peanu3anuio npoekTa. OneHnTe BO3MOXKHBIE ITOCIEICTBUS IS MPOCKTA B CIydae
BO3HHKHOBEHHS PHCKA.

2. OneHNTE BEpOSITHOCTH BOSHUKHOBEHHS PHUCKOB.

3. OneHuTe ypOBEHb BO3ACHCTBHS PHCKOB.

4. PaccunTaiitTe K03(GHUINEHTHI PUCKOB.

5. PazpaOoraiiTe I1aH BO3MOXHBIX MEpPONpHUATHI (neiicTBhi) Ha ciydai
BO3HHUKHOBEHHSI PUCKOB.

6. Onenure 3aTpaTsl Ha peanu3anuo
3aIUIaHUPOBAHHBIX MEPONIPUATHH (IEHCTBHI) IO KaXKIOMY PHCKY.
7. O0ocHyiiTe 00beM pe3epBOB Ha ciryqan

JIMKBUJIALMU TOCJIEICTBUNA HENPEBUICHHBIX PUCKOB.

PesynbTarel BBINOJMHEHMS] 3aJaHMsl MPEACTaBbTE B  COOTBETCTBHM C
(hopMoii, mpuBeIeHHOH B TaOIHUIIE

IMpakTuyeckoe 3ananme 3. B xome peanmusanmuu Bamero mnpoekTa
MPOM3OIIN OTKIOHEHHS OT 3aIlIaHUPOBAaHHBIX MepomnpusaTuil. Pazpaboraiite 3ampoc
Ha HW3MCHCHUS IIO BameMy IMPOCKTY B COOTBETCTBHM C TPOUSOMICANTUMU
OTKJIOHEHHUSIMH OT TIEPBOHAYAIIFHOTO TIaHA MIPOEKTA O CIEAYIOIeH hopMe.

3anpoc Ha U3MeHeHUs
Howmep (mmdp)

MPOEKTa:
HaumMeHnoBaHue npoekra:

na-1.YK-3
Opranusyer u
PYKOBOIHT
paboToit
KOMaHJIbI,
BEIpabaThIBas
KOMaHHYO
CTpaTeruto Juis
JIOCTHKEHUSI
[IOCTaBJICHHOU
Henu
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PykoBoaurens mpoekra: ABTOp
JOKyMEHTa!
JlaTta cocTaBIICHUS:

|. Onucanue TpedyeMbIx <OnuuuTe CyTh HEOOXOAUMBIX M3MeHeHu . On

M3MEHEHUH AbTENHATHBLI TAHHOMY M3MEHEHHIO>

I1. IIpuawHBI I3MEHEHUS <OnumuTe MpUIUHEI m3MeHeHus. [loscHuTe, Ka
peanusanueil IpoeKTa, He YAaCTCs PEIIUTh Oe3 §

I11. TTocnencTBust UBMEHEHN I <Kakue n3meHeHus B 00beMe IPOEKTa, CPOKax (

(obnacTu mpoekTa, Ha KOTOPbIE CTOMMOCTH, Ka4€CTBE IPOJYKTa CTAHYT CJIE/ICTB

BO3EUCTBYIOT NPEIOKECHHBIC HU3MEHEHHI>

IV. Uctounnku ¢puHaHCHUpPOBaHUS <VYKaxxure, 3a CUeT KAKUX HCTOYHUKOB OYyJIET O¢

MU3MEHEHUH, TpeOyIomuX (bMHAHCHPOBAaHHUE JOTOJHHUTEIIBLHBIX 3aTpaT (pe3

JOITIOJTHUTECIIBHOC (I)I/IHaHCI/IpOBaHI/Ie 3aKa34YMK IIPOCKTA, SKOHOMHUS 32 CUET BBIIIOJTHEH

V. llogmucwy, nata 3aka3uuk npoexra PykoBoauTens NpoeKTa
Jpyrue 3auHTepecOBaHHbIC JINIA

Tema 12. «CocTaBijieHHe cMeThI U OI0KeT NPOEeKTa»

IIpakTuyeckoe 3aganue 1. C TOMOIIBIO KAaKUX METOJIOB MOYKHO OIIEHUTh CTOUMOCTD
NpPOEKTHBIX paboT? Kakne BOZHUKAIOT MpOOJIEMBI NPH HCIOJIB30BAHUH KAXIOTO U3
MOAXOMIO0B K OIIEHKE CTOMMOCTH?

IIpakTnueckoe 3aganue 2.

Kakyro ponp urpaer 010pkeT B IUIAHUPOBAHWM MPOEKTa M ympasieHnd uM? Kakumn
METOJIaMH OCYIIECTBIsIeTCsT (POpMHUpOBaHUE OrOJKETa MpoeKTa?

IIpakTnueckoe 3aganue 3.

Kak opranusyercs ¢unHaHcupoBanue npoekra? Ilepeuncinure, Kakue HCTOYHHKU
(uHaHCHpOBaHUSI TIPOEKTa BbI 3HaeTe. B YeM mnpeuMyiiecTBa M HEJOCTATKU
HCIIOJIb30BaHUA CO6CTBCHHBIX " 3aC€MHBIX HCTOYHHUKOB (bI/IHaHCI/IpOBaHI/ISI?
IIpakTnyeckoe 3aganue 4.

OOBSICHUTB, KAKYIO POJIb UTPAET JIM3UHT B (PUHAHCHPOBAHUU ITPOEKTOB
IIpakTnueckoe 3aganue S.

B uem 3akmovarorcs crienuuieckiue 0CoOOEHHOCTH MPOEeKTHOTO (puHaHCHpoBaHus? C
KaKUMH TPYIOHOCTSIMH MOXKET CTOJIKHYTHCSI WHMIIMATOP IPOEKTa NPH OpraHU3alnu
MPOEKTHOTO (PMHAHCHPOBAHUS?

IIpakTnueckoe 3aganue 6.

Kakne pacxonsl mpeamnosaraloT JOIOJHHUTENbHBIE CcTaThu Oropkera? [IpuBenute
MPUMEPBI OI0KETHBIX TMPOOIEM M BapHAHTHI MX PEIICHUS.

Tema 13. «CpeacTBa NJIaHUPOBAHHUS NMPOEKTA»

IIpakTnyeckoe 3ananue 1. Kakue (QyHKIMM BBINONHSAET MJIAHUPOBAaHHE MpOeKTa?
HazoBuTe OCHOBHBIEC THIIBI IIJIAHOB IMPOCKTA.

ITpuBeauTe mpumMep KakKoro-auOO MPOEKTa U OMHUIINTE B HEM YPOBHH IUIAHHUPOBAHMS.
Hackomnpko BakHa metanu3anust ypoBHei? Kaxue nmpoGieMbsl MOTYT BO3HHUKHYTH MpHU
00JIBIIOM KOJIMYECTBE yPOBHEH INTAaHUPOBAHUS?

IIpakTnueckoe 3aganue 2.

Kakne ¢yHKIMM B IJIAaHMPOBAHWM BBINIONHACT MakeT pabot? IlpuBeanTe MpHMEpHI
nmakeroB. Bam  TOpy4YMIM  TOATOTOBHTH  BCTpEYy  CTYAEHTOB  (haKyibTeTa
BBIITYCKHUKAaMH MPONUTBIX JeT. CocTaBbTe IUIaH KIIIOYEBBIX COOBITHH.

IIpakTnyeckoe 3aganue 3.

Jis mpenpinymiero 3aaHds COCTaBbTE CETEBOM TIpaduKk M OTMEThTE Ha HEM
KPUTUYECKUM MyTh.

B CBO60}IHBI€ KIICTKH HHWXC HpHBC}IeHHOﬁ TaGJ’II/ILH)I BIIUIIUTE COOTBETCTBYIOIIHEC
OIIEHKH — «J1a»; «HET»; «B MEPY»; «HEKOTOPBIXY; «Iydmuit». OObICHUTE, IOYEMY BHI
JaJIM TAKUC OLICHKMU.

CBo ¢ BO MeTox KnroueBrie [[Iostanmu [[lomocoBas CeTteBoit
COOBITHS  [bIi IJTAH [TMarpamMma rpaduk

Jlerko u3yuuts u
HCIO b30BaTh
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[onsTeH OONBIIUHCT Y
nmronei

MO>KHO MOHSATH, KOr1a
BBITIOJTHATE KOKIYIO
3amauy

P OGoraer ¢ npoexTamu
mo60ro pazmepa

Mo2keT OBITE JIETKO
OACpH 3UPOBAH

Tpebyer
HaBBIKOB YepyUCHHs
pHUCOBaHMUSI)

MoskeT moKa3bIBaTh,
Kakoii TpeOyercs
MePCOHAI

ITokasbiBaeT ycunusl,
HEOO0XOIUMBIE TS
BBINOJIHE W 337 4

Jlerko n3y4urs u
UCIIOJ _30BaTh

[TonaTeH GOIBIIMHCTBY
JIOAEH

MoO’KHO MOHSATH, KOT1a
BBINOTHATDH KaXKYIO
3a7a9y

PaGotaer mpoexTamu
JII000Tr0 pazMepa

MookeT OBITE JETKO
MOJICPHU3HUPOBAH

TpeOy T HaBBIKOB
YepueHus (PHCOBAHMS)

MoskeT moKa3bIBaTh,
Kakoit Tpedyercs
HepPCOHAI

IToka3biBaeT cujus,
HEOOXOIMMBIE IS
BBIIOJIHEHUS 33144

Tema 14. «KajeHaapHoe IJIAHUPOBAHME PECYPCOB M 3aTPaT»

IIpakTnyeckoe 3aganue 1. Iloctpoiite

rpaduK HCTONB30BAHUSI pecypca

«TpakTopbl» B COOTBETCTBHU C CeTeBbIM rpaduxom mpoekra (pucynok 3). Kakosa
00111251 MPOIOJKUTENLHOCTD BBIMTOJIHEHUS TIPOEKTa?

011
211 ]2
2113

o
N

1|3 1|5

B s
02 |0
8 2 10

314 |8

0/1 1|0

358

356
2 |2 |2
513 |8
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Omnpenenure PH, ITH, PO, I10, PB g cutyarim, Koraa B HATHIAA

uMeeTcs 3 equHAUIBI pecypea « TpakTops».

On | Ko | PH |TIH | PO | II| P Ilepunon
epa | mm O|B|0|1 51617 9 | 10| 11| 12| 13| 14
M | uec
s TB
0
1 1
2 2
3 2
4 1
5 2
6 2
Hroro

CocraBbTe TpaduK Harpy3ku Ha pecypc (Tabdnmma 3), UCXOIs U3 TOCTYIMHOTO 00BheMa
y4eTOM OrPaHHYEHHOCTH pecypca.

pecypca,

IIpakTHyeckoe

HOBBIN

3amaHue 2.

ceTeBOH
KakoBa Tenepb NpooKUTENTbHOCTD MPOEKTA.

rpaduk

C

Paccuutaiite Oromxer 3arpar Bamiero mpoekra. Pe3ynbTaThl pacyeToB
MPEJCTaBbTE B TAOJHYHOU hopMe

Bun 3atpar

Bcero
3aTpart,

B TOM YHCJIC I10 IE€pHUOAaM peann3anun

MPOeKTa

ThIC.
pyOueit

1 2

3

4

[pumeyan
ue: HOMep
pacuerHoit
TaOJIULIBI

Onepauus 1.

3apaboTHas 1uiara

Hauwncnenus Ha
3apaboTHYO
iaty

Apenza
TIOMETIICHUI

KomannupoBo4HbI
€ pacxoJipl

Bceromo
onepanun 1

Onepanus 2.

3apaboTHas miata

Hauwncnenus Ha
3apaboTHYIO
miaTy

Apenna
TIOMEIIECHUH

KomannupoBo4HbI
€ pacxoJpl

Hanoru

Bceromno
orepanyu 2

Hroro no npoexty

Jnst 060CHOBaHUS 3aTpaT, BKIIOYAEMBIX B OFOJUKET 3aTpaT NPOEKTa,
yKa3bIBaliTe NCTOUHUKN WH(POPMAIMH, IPU HEOOXOIMMOCTH HCIIOJIB3YITE
BCIIOMOTaTeNbHbIe pacdeTHble TaOnuibl. Tak, s pacyera 3aTpar Ha
3apaboTHYIO MJIaTy MOKHO HCHIOJB30BaTh GOPMY TaOIIHIIBI
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JlomKHOCTD YuceHHOCTh JlomKHOCTHOM Ipemun, Bcero omnara 3a
nepcoHana, oKJaj, pyonei | pyoneit mecsL, pyOuneit
YeJL.

PyxoBonutens
MPOEKTa
Menemxep
IPOEKTa
Byxranrep

Tema 16. «KOHTPOIb ¥ ayAUT NMPOEKTA)

IIpakTuyeckoe 3ananue 1.

B COOTBETCTBHUH  C JTAaHHBIMH o MPOEKTY,
Hpe/ICTaBICHHBIMH B Tabnuue paccuuTanTe KPUTHYECKHUI
K03(UINEHT U MPOKOMMEHTHPYITE CHUTYallHIO IO BBIMOJHEHHIO IIAHA JUIS
Ka)X10# paOOTHL

Tabnmna 4 - JlanHBIe 0 00BbEMY PaOOTHI U 3aTpPaTaM 110 IIPOEKTY

Pabora DakTHYeCKUi ITnanoBsrit 3arpartsl, dakruyeckue
00beM o0beM NIPElyCMOTPEHHBIE 3aTpaThl,  THIC.
BBITIOJIHEHHOH paboTsl, OIOIKETOM, TBIC. | pyOuneit
paboThl, ENUHUILL €JIMHUILL pyOneii

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTHyeckoe 3aaaHue 2. B cooTBeTcTBHM ¢ IpUBEAECHHBIMH B TaOiwmIle
JaHHBIMU O 3aTpaTrax Ha IPOCKT IO PEMOHTY MNOMCEHICHHUA OIPCACIIUTE, KAKUC
paboTHI BHIIOHSIIOTCS. BOBPEMsI, KaKHe C OTCTABaHHEM, a KaKHe C ONepeKeHHEM
KaJICHIapHOTO IJIaHa.

Tabnuua 5 — JlaHHbIe 0 3aTpaTax Ha MPOEKT MO PEMOHTY NOMEIICHUS

PaGora 3aTpaTsl, daxrryeckne Kpurnaecknit
peyCMOTPEHHbIE 3aTparhl, ThIC. | KOd(dHIHEHT
Oro[KETOM, THIC. pyOTei pyouneit

A 500 400 1,0

B 400 600 0,5

C 450 300 15

D 400 400 15

E 500 500 0,6

IIpakTnyeckoe 3axanue 3. Ilo nToraMm peamu3anuy NMpoekTa 3a 5 MECSIEB UMEEeM
CIIEAyIOINe NaHHBIE IO TPOeKTy: (akrtuueckme 3atpathl - 2000 THIC. pyOINEH,
ocBoeHHEIH 00beM — 2100 ThIC. pyOieid, OrOMKETHBIE 3aTPaThl Ha OTYETHYIO ATy —
2400 TrIC. pyOneii. Paccunraiite pasuuiy B cpoke (PC) u pasauiry B 3atpatax (P3).
OxapakTepusyiiTe COCTOSIHME peajHM3alliy IIPOeKTa Ha OTYETHYIO JaTy.
IIpakTuueckoe 3aganue 4. Ha 50 neHp peanm3anuu IpOeKTa OCBOCHHBIA 00BEM 1O
npoekTy coctaBmin 600 TeIc. pyOneid, (axrmdeckume 3aTpaThl — 650 TBHIC. pyOIei.
Paccuuraiitre paznuny B cpoke (PC), pasnmmy B 3arpatax (P3) m koadduimeHT
addexruBrOCcTH 3aTpaTr (K3). OxapakTepu3yiTe COCTOSIHHE pealu3alyd MpoeKTa Ha
OTYETHYIO JIaTy.

IpakTuyeckoe 3aganue 5. B Tabmune 6 mpencraBieHa wuHDoOpManms 1O
OCHOBHOMY IUIaHYy IIPOEKTA TI0 PEMOHTY MOMEIIECHUS.

Tabmmua 6 — MHpopmalys 1o OCHOBHOMY IUIaHY TIPOEKTa 10 PEMOHTY HOMELICHUS

Onepa \BO PH I10 PB Bromxker Bromxer 3aTpaTt Ha KOHEI[ OTYETHOTO
st 3aTpar MepHOJa, MIIH pyoiIeit
(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5

33




CymmapHblii 6ro/pket 3atpat 3a nepuon (b3) 11 19 11 12 7 5
KyMmynsaTuBHSBII OI0MKET 3aTpaT 11 30 41 53 60 65

Paccuuraiite mnokazaTenu MPOMEXKYTOYHOIO OTYETa O COCTOSIHUM IPOEKTa IO
PEMOHTY MOMEIIEHUS] Ha KOHell 0T4eTHOro nepuoja 1, 2, 3, 4 (tabnuua 7) u onuiure
COCTOSIHUE peau3aliy MIPOeKTa Ha OTUETHbIE JaThl.

Tabnuua 7 — [Tokazarenu NpoMeKyTOUHBIX OTYETOB O COCTOSIHUM MPOEKTA [0 PEMOHTY

TIOMEIICHUS, MJIH pyOieit
Onepanust dakTHyeckoe 00 o3 B3 P3 PC
BbITIONTHEHNE, %

Ot4er 0 COCTOSIHUU MPOeKTa: KoHell nepuoza 1

1 50 6
2 40 8
3 25 3
Bcero 17
Ot4er 0 COCTOSIHUU MPOEKTa: KOHel| epuoja 2

1 3aBepiieHo 13
2 80 14
3 75 8
Bcero 35
Or4er 0 COCTOSIHHY IIPOEKTa: KOHEIl Iepruoa 3

1 3aBepiueHo 13
2 80 14
3 3aBepieHo 10
4 50 4
5 He nauaro 0
6 333 4
Bcero 45
Oryer 0 COCTOSIHMHU HPOEKTA: KOHell reproa 4

1 3aBepiieHo 13
2 3aBepiueHo 18
3 3aBepiueHo 10
4 3aBepiueHo 8
5 30 3
6 66,7 8
7 He nauaro 0
Bcero 60

Tema 17. «AndopMannoHHbIE CHCTEMBI B YIIPABJIE€HUH MPOEKTAMM
IIpakTuuyeckoe 3aganme 1. HMcnonsdys martepuansl HTepHeTa, BbIUIIMTE BCe
MPOTPaMMHBIE TIPOAYKTHI, KOTOPBIC CYIIECTBYIOT [UIS YIPABICHUS IPOEKTaMH.
CnhenaiiTe paHXHWpOBaHHE IIPOrpaMM IO CJIEAYIOIIMM [pPHU3HAKaM, KOTOpBIE
pacnionioxute B Tabnuie: Ha3BaHue mporpaMmsl, IUTaTHas WIM OecIiaTHas BepCus,
pycuduMpoBaHa MK HET, pa3paboTaHa AJisl pyCCKHX KOMIaHUH, KTO pa3paboTyuk, Ha
Kakoe KOJIMYECTBO TIOJIb30BaTelIel paccuWTaHa BepcHs, CEpBEpHas MM EIWHHUYHBIN
MOJIb30BaTeNb, (YHKIMOHAN, MMEEeTCs JIM JIeMO-BepCHs, C KOTOPOH MOXKHO
O3HAaKOMHTHCS, CalT, IPEUMYIIECTBA U HEJOCTATKU KakAoi mporpammbl. OOocHYiTe
Bar BeI16OD.

IpakTHueckoe 3apanne 2. He mno3zguee Ttpex pabounmx JHEH mocie wn3maHUA
JOKyMEHTa 00 YTBEpXICHWH TMPOEKTa PYKOBOIUTENb MPOEKTAa COBMECTHO C
JUPEKTOPOM MPOEKTa OPraHU3ylOT COBEIIAHME CO BCEMHM YYacCTHUKAMM IPOEKTa,
Ha KOTOPOM TIPOBOIAT TEPBHUYHBIA HHCTPYKTaX IO BEICHUIO IIEPHOINIECKON
OTYETHOCTH TIO MIPOEKTY, (PUKCHPYIOT OTUETHBIE MEPHOAHI (He pexke 1 pa3a B Mecdn) u

(hOpMBI OTYETHOCTH, a TaK)XE  OINPENCISIOT HNOPAJOK HCIOJIb30BAHUS
npu GOPMHUPOBAHIH OTYETHOCTH WH(POPMALMOHHBIX CHUCTEM, B YaCTHOCTH
HCVYIL

PaspaboraiiTe miaH MPOMEXYTOUHBIX OTIETOB O XOJI€ peaTu3aIliy MPOEKTa B
COOTBETCTBHH C IPUBEICHHON POPMOIA.

VYkaxxute BcCe BHIbI MIPOEKTHOTO B3aUMOAEHCTBHUS, BKJIIOYAst
TEKyIIHE OTYEThI, IMPOTOKOIBI, 3alpOChl 00 H3MEHCHHSX, IUIAHOBBIC JOKYMEHTHI
U Tak jainee. BximouuTe B JOKYMEHT CIHCOK JIMI, KOTOPbIE JODKHBI MOIy4aTh STH
MaTepHaibl, U CIOCcO0 MPENCTaBICHHS JOKYMEHTOB (RJCKTPOHHAS MMOYTa, OyMasKHBIN
HOCHTEJb, caliT llHTepHeTa u Tak pajnee). OTMEThTE NEPHOAMYHOCTh MPEICTABICHHUS
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OPOEKTHON  MH(pOpPMAIMU M YKAKUTE JIHIO, OTBETCTBEHHOE 3a MOATOTOBKY
MarepHasos.

ITs1aH NpoMeKyTOYHBIX OTYETOB 0 X0/¢ peaM3aluu MPoeKTa
HanmenoBanue npoekra

Howmep mpoekra
PykoBoaurens nmpoekra

Jarta
Hndopmanus Iomyuatens Cnocob IepuopuuHOCTH OTBETCTBEHHBII
IpencTaBl | (CPOKH) 3a MOATOTOBKY
eHusl HpEICTABIICHUS

Ipakrnueckoe 3aganme 3. IIpoMeXyTOuHBI OTYET O CTAaryce MPOEKTa
MPEOCTABIISIETC HE MO3AHEE IOCJIENHEero pabodero AHS oOT4eTHOro mnepuoxa. Ilo
3alpocy AUPEKTOpa MpOEeKTa AOMyCKaeTcs IOArOTOBKA OTYETa Ha IPOU3BOJIBHYIO
JlaTy Mo 3ampocy.

OTBeTCTBEHHBIN 3a HOJIOTOBKY OT4eTa MPENOCTAaBIsIET MHPOPMALMIO O
(haKTHYECKOM JOCTH)KEHMH KOHTPOJIBHBIX COOBITHH 3a OTYETHBIH  MEpHo,

MPOTHO3 TMPOXOXKACHHUI3AIUIAHUPOBAHHBIX KOHTPOJIBHBIX ~ COOBITHH — Ha
Omwkalilie OTYETHbIE TIEPHOIBI, a TaKkKe CBEIEHHMs O pUCKaXx M mpolbiemMax,
BO3HUKIIUX UIIU BO3MOXKHBIX B XOJI€ pealli3alluy ONEPALMi [IPOEKTa.

B Teuenne 1 pabouero AHS C MOMEHTa TIIOJYYEHHs OTYETa OT YYACTHHKOB
IpoeKTa aJAMUHHCTPATOp MPOEKTa MOATOTABIMBAET OTYET O CTATYCEMPOEKTa U
HalpasJIsieT €r0 PyKOBOJHUTEIIO MIPOEKTa M KOOPAMHATOPY TIpoekTa (110
MPHUOPUTETHOMY NIPOEKTY).

B Ttewenme | pabowero gHA THOCIE  NPENOCTABICHUS  OTYETa
aJIMHUHUCTPATOPOM IPOEKTa PYKOBOAUTENL MPOEKTa YTBEPHKAAET OTYET O CTATyce
MpOEKTa.

VYTBEpKIACHHBIH PYKOBOAMUTENEM IIPOEKTa OTY4ET O CTaryce IIPOeKTa
HalpaBJIseTCs 3aKa34UKy MPOEKTa, AUPEKTOPY MIPOeKTa W KOOPAMHATOPY MpoeKkTa (1o
MIPUOPUTETHOMY TIpoekTy). Ilo pemeHHIo pPyKOBOAMTENS MPOEKTa WM AWPEKTOpa
IIPOEKTa, OTYET O CTaTyce€ IIPOEKTa MOMKET PACCMATPUBATHCA HAa COBEILAHUSX
paboueif rpymIsl IpPOeKTa.

B ciydae BO3HMKHOBEHMsI Pa3HOIIACUM MEXJy PYKOBOIUTEJIEM IPOEKTa U
KOOPJMHATOPOM IPOEKTA B YaCTHU COJAEPHAHUSA OTUETA O CTATYCE MPOEKTa Pa3HOITIACUS
paccMaTpUBAIOTCA Ha COBEIIAHUHM C JUPEKTOPOM IPOEKTa, a pu HE
YCTpaHEHHU pa3HONIACHMA Ha  3TOM  yPOBHE PAaCcCMATPHUBAIOTCS HA 3aCEHAHUSIX
MPOEKTHOTO KOMUTETA.

[MoaroroBsTe NPOMEKYTOUHBI OTYET O COCTOSHMM Bamiero npoekra B
COOTBETCTBHH C MPUBEICHHON (OPMOIA.

B omnwmcarenpHON 4YacTM K OTYETYy O CTAaryce NPOEKTa YKa)XXUTE Mporpecc
MPOEKTa 3a OTYETHBIM NepHon, IUIaHHpyeMble M (PAKTHYECKHE CPOKH CHadd padoT
3a OTYETHBIM MNEpHuoi, 3aJauyd, KOTOPbIE YAAJIOCh BBIIOJHUTH 3a OTUETHBIN NEPUOL,
IJIaH Ha CJIEYIOUMNA OTYETHBIN NEPHOJ], KJIHOUYEBBIE BOIIPOCHI.

IIpoMeskyTOYHBII 0TYET 0 CTATYCE MPOEKTA 110 COCTOSIHMIO
Ha
Jara oT4era

Howmep (umdp) npoexra:
HaumenoBanue npoekra:
PykoBoaurens mpoekra:

ABTOp JOKyMEHTa!
JlaTa cocTaBieHHUs:
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Ne | KonrposnsHoe OreerctBenH | Cratyc*| IIporHos* | IIpobnema

/i | coObiTHE BIit (puck)

1. | <HaumenoBaun <damumims 14 /12 <Omnucanu
ne n.0> e
KOHTPOJIBHOTO TIPOOIEMBI
COOBITHS 3 HIIN

2. | <HanmeHoBaH <®damunus 15 #7
ne n.0>
KOHTPOJIBHOTO
COOBITHS U3

3. | <Haumenosanue | <damuaus \2 #4
KOHTPOJIBHOTO n.o>
COOBITHS U3
CETEBOro

*Y C10BHBIE 0003HAYEHUS:

| - cBOeBpeMeHHOE
BBITIOJIHEHHUE, \ - OTKIIOHEHHE
He KPUTHYHO,

! — OTKJIOHEHNE KPUTHYHO,

# - ocTayock 110 3aBepIIECHHUSL.

Tema 18. «Pemenue o 3akpbITHH npoekTa. [Ipounecce 3aBepuieHUs MPOEKTA

IIpakTnueckoe 3aganue 1. OTBeThTe Ha NOCTaBICHHBIE B Tabuuie 8 Bompochl. C

YYETOM OTBETOB C(HOPMYJIHUPYHTE 3aKIIOYEHHE O LEeIeCOOOPa3HOCTU MPOAOJKECHHS

WM IOCPOYHOM 3aBepieHnd Bamiero npoekra. [1pu kakux yciaoBusix Bel ObI mpuHsiiu

pelIeHre o0 JOCPOUYHOM MpPEKpaleHUH IpoeKTa?

Tabmuua 8 — IlpumepHBIi NepedeHb BONPOCOB Uit (POPMUPOBAHUS 3AKIIOUYEHHS O

11e7IeCO00PAa3HOCTH MPOJIOIKEHUS MIIH JOCPOYHOM 3aBEpIICHHH ITPOESKTa
Bonpoc

Ho-npe)KHeMy JIn IPOCKT COOTBETCTBYET LECIIAM OpFaHH?,aL[PIH?

Crayu Obl MBI TIOANCPKUBATH MPOCKT, €ClNU Obl OBUIO MPEIIOKECHO

pC€aJIn30BaTh €ro CCroJHsd C TEMH IXKE T‘peGOBaHI/IﬂMI/I 110 CpOKaM U

JeiicTBUTeNbHO NN MPOEKT TPEACTaBISIET c000ii 3HAYUTEIHHBII

1Iar Boepen 1o CpPaBHEHHIO C CyLIecTBYIOLIeH

TEXHOIOTUER?
COOTBETCTBYET JIM COJACP)KAHUE TMPOEKTa (HHHAHCOBBIM BO3MOXKHOCTSIM

OopraHu3anuun?

He BeiromHee nu OymeT KynWTh ITOTEHIMAIbHBIC PE3YJIbTAThl MPOEKTa
WIN TOTyYUTh HX IO JOTOBOPY HOJPSAA, 9eM JOOMBATHCA UX ITyTEM
Hackoibko BeposITHO JOCTHIXKEHHE IMPOEKTOM €ro MHUHMMANBHBIX Iesei?
Ocraercs JM OH MO-TIPeXHEMY MPUOBUIEHBIM? BhIMomHsETCS 1 OH B
3aJIaHHBIE CDOKH?

He yrpoxaroT i NpoeKTy TEXHUYECKHE JOCTHKESHUS HII HOBBIE TOBAPbI/
yCIyTH, pa3paboTaHHble  APYTUMHA pupmamu?

[To-npe>xHeMy JM  pe3yibTaThl MPOEKTa OCTAITCS Y()(HEKTHBHBIMH MO
3atparam? He npowusonuio JIM 3HAYUTENBHOTO U3MEHEHHS YPOBHS
WmetoTcss nmm  mydimmpe BapHaHTHl HCIIOIB30BaHMS (DMHAHCOBEIX,
BPEMEHHBIX M YEJIOBEYCCKUX PECYpPCOB, BBICICHHBIX IPOSKTY?

He nmoBnmsui v M3MeHeHHs B pHIHOYHOM KOHBIOHKTYpE Ha MOTPEOHOCTH B
pe3yabpTaTax npoekra’?

OO0nanaet 1 HBIHEUTHsIsI KOMaH/1a IPOeKTa J0CTaTOUHOH KBanuduKanuen
JUIL TOTrO, YTOOBI NIpojospKaThk npoekt? Ilo-mpexuHemy I
KOMaH/1a MPOeKTa HAaCTPOCHa Ha JIOCTH)XeHue ycrexa?

O1BeT

JlocTaTouHa JIM TOJJICPXKKa, TOTydaeMas MPOEKTOM, s ero ycrexa?

OOnamaer 1M OpraHW3alys BCEMH
HEOOXOMUMBIMU IS BHEAPCHUS H
pe3yabTaToOB MpoeKTa?

HaBBIKAMH,
SKCIUTyaTalu
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I[IpakTHyeckoe 3aganue 2. B COOTBETCTBMM C IIPUMEPHBIM OIHMCAaHUEM 3ajay IIo
3aKPBITHIO MIPOEKTA, NMPHUBEACHHBIM B Tabimie 9, MOATOTOBBTE ONHMCAHHUE 3agad IO
3akpeIThio Bamrero mpoexra. IIpu HeoOxomumocTw, ucxons u3 cnennduku Barrero
MPOEKTa, AOTIOIHHUTE MEPEUEHb 3a7ad M0 3aKPHITHIO ITPOEKTA.

3amaun 1o 3aKpPBITHIO TIPOEKTa B MPUBEICHHOW  Tabmmie
CTPYKTypHpoBaHbl MO ¢yHKIuAM. B rpade «rpeboBaHme s BBIOTHEHUSD)
3aIliChIBACTCS «J1a», €CIM JaHHas 3ajada HeoOXOOWMa ISl BBIIIOJIHEHHS B PaMKax
3aKpBITHS KOHKPETHOTO IIPOEKTa, COOTBETCTBEHHO, «HET», €CIH 3ajada  Juisd
NpoekTa HeakTyanbHa. B rpade «rpedyemble JaHHBIC» YKa3bIBAIOTCS JAHHBIC,
HEOoOXOAUMBIE JUIsl BHIOJIHEHUS 3aJadd. 3aJadd 10 3aKPBITHIO IPOEKTa MOT'YT OBITh
paHmXUPOBaHBl 10 TPHOPUTETaM, KOTOPHIE HMHAWBUAYaJbHBI JUIi  KOHKPETHOTO
npoekra. Hanpumep, npuoputer | mpucBamBaeTcs 3ajadyaM, KOTOPbIE JOIKHBI OBITH
BBITIOJTHEHBI 0 MOMEHTa C/Iaud pe3yJIbTaToB IPOEKTa 3aKa3ulKy, MPUOPHUTET 2 — B
TeueHHne | HeOenu Mocjie cHadnm pe3yidbTaToB IPOCKTa 3aKa3uuKy M Tak Jalee.
[Ipn3naku neneHus 3aaad M0 NPHOPUTETaM JOJDKHBI OBITh 3apaHee ChOPMYITHPOBAHBL.
B mnpumedaHUSX yKa3bIBAaIOTCS BCE MACHCTBUS, peIIeHHs (KaK BHENIHHWE, TaK H
BHYTPEHHHE), KOTOPBIE MOTYT OKa3aTh BIMSHNE HA BBIMOJHEHUE 331a9H.

Tabsmma 9 — IIpuMepHOoe onucaHne 3a1a4 110 3aKPBITHIO TIPOEKTa

Ne |Onmcanue 3anaun TpeboBanue |Tpebyemsr |OtBerct |IIpuop [[Ipumeuanns
Tla Her |© BCHHBIIl |HUTET
1 2 3 4 5 6 7 8

A |AYII u komanoa
npoekma

1. |IIposectn
3aKIIIOYUTENILHOE
cofnadue

2. |CocTaBuTh IJIaH YBOJBHEHHUS
(nepenasnauenus) AYIlu
KOMAaH/IbI TIPOESKTa

3. |BBINONHUTH HEOOXOJUMBIC
JICHCTBHS C TIEPCOHATIOM

4. |TloATOTOBUTH OLIEHKY
WHIWBUyalTbHBIX
pe3yIabTAaTOB PabOTHI
kaxgoro wieHa AYII u

B |Hucmpykyuu u
npouedypul

1. |3aBepuienne pabouux
3a/1aHui ¥ KOHTPAKTOB

2. |IIpekparieHue UCTIONB30BAHUS
HPOLETYP OTYETHOCTH

3. |TloaroToBKa HTOTOBBIX
OTYETOR

4. |3aBepuieHHE COCTaBICHHUS BCel
HUTOTOBOU JOKYMEHTAITUH

C |@unancosasn
omuyemnocmsp

1. |3aBepUINTH COCTaBICHHUE BCEX
(hMHAHCOBBIX JOKYMEHTOB

2. |IIpoBepka pacxomoB

3. |IToAroToBKa UTOTOBBIX
(hMHAHCOBBIX OTYETOB
mTNnOoexTa

4. |B3bickaHue 1eO0UTOpCKOM
3a/10JDKEHHOCTH

D |Onpeoenenue npoexma

1. |3ag0KyMEeHTHpPOBATh
OKOHYaTeJIbHOE 0JJ00peHHe
COJZIep)KaHUs IPOEKTa
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[ToaroroBuTh
OKOHYATEeNbHYIO CTPYKTYPY
pa30ueHHS TPOEKTa U BHECTH
ee B JJOKYMEHTAIHIO TIPOeKTa

ITnanwt, 610021cemot u
KaleHOapHble naaHbl

3a7j0KyMEHTUPOBATh
(akTHYECKHE TaThI
TIPEIOCTaBICHHS
pe3yIbTaTOB BCEX

3a10KyMEHTUPOBATh
(axTuueckre AaThl BcexX
MPOYNX 0053aTENBCTB IO

I1oAroTOBUTH 3aKIIIOUUTCIHHEII
OTYET O CTaTyce MpoeKTa U
cTaTyce Bcex 3a/1au

Cankyuonupoganue u
KOHmMpOb padbom

3aBepIINTh BEIOJIHEHNE BCEX
pabounx 3agaHuil u

YOUTHhAYTOR

Ouenka u KoHmpons
npoexkma

OOecneunTs 3aBepIIeHNE
BBITIOJIHCHHS BCEX 3aJaHUi

IToaroroBuTn
3aKIIIOUHUTENLHEBIE OTYETEI C

OTTATKAMIL

TpoBecTu 3aBepiaroee
cobpanue

3aBepLINTh BCE MPOLEIYPHI
(hMHAHCOBOW M KaPOBOM
OTYETHOCTH

Omuemnocms 014
MEHeOHCMEeHma u

ROKOARULIKO

IlepenaTtb UTOrOBBIH OTUET
3aKa34NKy

Hepez[aTL HWTOTOBBIA OTYET
MCHEDKMECHTY

Ynpaenenue
MApKemunzom u
Konmpaxkmamu

CoCTaBHTh HTOTOBEIE
JIOKYMEHTHI [T0 KOHTPAKTaM C
0030paMu, OTKa3aMu U
COITyTCTBYIOLIEH
KOppEeCHOHIeHIINEH

IIpoBeputh u
JIOKYMEHTaJIbHO
3aMKCHPOBAThH
COOTBETCTBHE BCEM

Co0patb JOKyMEHTAIbHBIE
MOATBEPKICHHUS OTTPY3KHU 1
TOJTy9eHHUsI 0100pEHHs

OdunuaibHO YBEIOMHUTD
3aKa34MKa O BBEIIIOJIHEHUN
KOHTpPaKTa

BricTaBuTh MPETCH3UN
3aKa34uKy
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6. |Hameruth 1 OCYLIECTBUTD
JENCTBUS OTHOCUTEIBHO

IINATAHRUI 2AKARUUKA
7. |Hcnonb3oBaTh cpeCTBA

nH(pOpManH IS
pacipocTpaHeHHs
MH(OPMAITIH O BHITIOJHEHUI

8. |IloAroToBUTE UTOTOBBII
OTYET O CTaTyce KOHTpaKTa

J |Pacuiupenue - Hogblil
ousnec

1. |[loxyMeHTaIbHO
3a()KCHPOBATH BO3MOXKHOCTH
PACLIMPEHUs IPOSKTa MU
KOHTpaKTa JIU00 Co3IaHus
HOBOTO POACTBEHHOT0 OM3HECA

2. |Ilomy4nTh rapanTun
HOJIEPKKH TAKOTO

NACTITANALIIAG

K |Koumponbs éedenusn
3anuceii 0 npoekme

1. |Cobpatb DOKyMEHTALHUIO 110
HPOEKTY U Iepenarh
OTBETCTBEHHOMY MEHEKEPY

2. |M36aBUTHCS OT MPOYMX 3anHCEH
0 TIPOEKTE, KaK TOro TPeOyIoT
MPUHATHIE B OpraHU3alUul

TAAILATIY AL T

L |3axynku u 0ozoseoput
cybnoopsaoa. [Ina kaxcoozo
002060pa HA NOKYNKY U
Kaxico020 002060pa

Y A

1. |3agoKkymMeHTpoBaTh
3aBEpPIICHNE BBIMOTHECHNUS

2. |IIpoBepHUTH UTOTOBEIE
IUIATEeXKH U HaJJIeKaIUi yuet
B JOKYMEHTaX IPOEKTa

3. |VBegomuth
MpOoIaBIa/TIOAPSTINKA O
REIMATHAHUAIA 2AKARA

M |Huorcenepno-
KOHCMPYKMOpcKas
OOKymenmayusn

1. |CoOpaTh 1 COXpaHUTH BCIO
WHXEHEPHO- KOHCTPYKTOPCKYIO
JIOKyMEHTAIHIO

2. |TToArOTOBUTH UTOrOBBII
TEXHUYECKHUHA OTYET

N |deiticmeusn na mecmax

1. |3aBepuTh Oonepanyy Ha
MecTax

2. |Peanu3oBath (WM nepeaaTh B
JIpyTHE IPOEKTHI)
000pyaoBaHHE U MaTEPHAIIBI

Tema 8. «Komanga nmpoekra. Co3naHue KOMaHAbI NPOEKTA W OPraHU3anMs ee
padoThI»

IIpakTnueckoe 3aganue 1. IlepeunciuTe OCHOBHBIE 3Tallbl Pa3BUTHS KOMAaHJBbI.
Kakme npensTcTBHsS MOTYT 3a/epKaTh Pa3BHTHE KOMaHABI Ha mepBoM m3 Hux? Kak
MeHeKep, (OpMHUPYIOIIUI KOMaHIy, MOXET Yy4ecTb O3TH TPYZHOCTH MpH
pPacCMOTPEHNN KaHAUAATOB B YJICHBI KOMaH}IBI?

IIpakTuyeckoe 3apanue 2. CormacHO PEKOMEHIAIUSAM, COCTAaB MPOCKTHON KOMAaH]IbI
He JOoJKeH ObiTh Oosbmie, weM 10 dyenoek. Kakme mpoOnembl c  BBICOKOH

HUa-1.YK-6
Onpenensiet u
peanusyet
IIPUOPUTETHI
cOOCTBEHHOM
NIEATEILHOCTH
M CITIOCOOEI €€
COBEpPIIICHCTBOB
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BEPOSITHOCTHIO BOHUKHYT, €M B KoMane OyneT 20 uenoBek?

IIpakTuueckoe 3ananue 3.

Bam mpoekT pa3BuBaeTCs Kak 3alulaHMpoBaHO. KomaHma IMpoekTa MOArOTOBHIIA
MPE3CHTAMI0 Ul IEPCHEKTUBHBIX KIMEHTOB, KOTOPYIO BBl mposenu. YTto u3
HIDKETIEPEUNCIICHHOTO, HAa Ball B3MIAA, Hambosiee I[enecooOpa3Ho cAenaTh Ha
CJIEYIOIIEM COOpPAHUH YIIEHOB KOMAaH/IBI:

a) OTYUTATHCS O pe3yiIbTaTax MPE3CHTALNH 1 [TOXBAIUTh YJICHOB KOMAHIbI 332 XOPOIIO
BBITIOJTHEHHYIO PadoTy;

0) OrpaHMYMTHCS MOKA30M IPE3CHTALMHM IEPCIEKTHBHBIM KIHEHTaM, Ha coOpaHuu
KOMaH bl 00CYTUTH HOBBIE 3a]a4H;

B) NPOAHAIM3MPOBATh TEXHUYECKHE AaCHEKThl IPE3CHTAalluM, BBIICIUTH ee clabble
CTOPOHBI ¥ COOOIINTE 00 STOM YJIeHaM KOMaH/bl;

T') COOOIINTb, YTO MPE3EHTAIMS KaK OJTHO U3 3a/laHNi NPOEKTa C/e-J1aHa U OTHpaBJICHA
B OTYET O paboTe HaJ IPOCKTOM, IPEJOCTABIAEMBIH 3aKa3UHKY.

OtBet o0OCHYIATE.

Kak neifcTBue, BEIOpaHHOE BaMU B MPEIBIAYIIEM 3aJaHUH, MOXKET BIUATH HA yCepaue
Y 9HTY3Ha3M WICHOB KOMaH/IbI IIPH BRIIIOJTHEHUH TTOO0OHOTO 3a7aHus B Oyrymiem?
Tema 9. «OprannzaumMoHHas cTpyKTypa npoekra. Ilpoekt B opraHu3aluoOHHOM
CTPYKTYpe OpraHu3amum»

IIpakTnueckoe 3aganue 1. Ilepeuncnute OCHOBHBIE THUIIBI CTPYKTYP, UCIOIB3YyEMBIX
JUIA IpoeKToB. [IpuBenuTe mpUMephl MPOEKTOB, KOTOPHIE 1e1eCO00pa3HO BRIOIHSTh:

* (YHKIMOHAIBLHOH CTPYKTYpE;

* IIPOEKTHOH CTPYKTYPE;

* MaTpUYHOU CTPYKTYpE.

ITIpakTuyeckoe 3apanue 2. CpaBHATE MPOESKTHYIO U MAaTPUUHYIO CTPYKTYPY: Kakas U3
3THX CTPYKTYP NPEIOCTABISIET Jy4YIIHe BO3MOXKHOCTH IS YHPABICHHS IPO-CKTOM
MIPOEKTHBIM MeHeKepoM? OTBET apryMEeHTUPYHTE.

IIpakTuyeckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBaja OBl
TPY OpPTaHM3AIMK: BE U3 HUX HA MAPUTETHOH OCHOBE CIIOHCHPYIOT MPO-EKT CO3AAHMA
OUNCTHBIX COOPY)KCHHH, KOTOpble B JaidbHEHIIEeM OyAyT HCIIOIBb30BaTHCS
KOJIJIGKTMBHO, M KOMaH/1a IIPOEKTa, BO3INIaBIieMas MEeHekepoM Ipoekta. OTobpasute
Ha CTPYKTYpHOI cxeMe JIMHUH [10/I-UNHEHU MEHeKepa MIPOoeKTa.

Tema 10. «IIpunsiTHe pelleHUil B ynpaBJeHMHM NMpoeKkTamM. MeToabl NPUHATHUS
pellleHMI B ynIpaBJeHUH MPOEeKTaAMID)

IIpakTnyeckoe 3aganue 1. [IpuBenute mpuMepsl 0OBIICHHBIX ¥ aJMUHUCTPATUBHBIX
pemeHni yrpasieHHH npoekTamu. Kak BBl 1ymaeTe, COXpaHsSeTcs JIU MPOMOPIHS STHX
penieHui Ha da3ax MIaHUPOBAHMS M BBIITOJTHEHHS poeKTa?

IpakTuyeckoe 3aganue 2. Onummre B 00IIeM BUIE KaKOW-THO0 TPoeKT. Brienure
B HEM YPOBHHM MNPHUHATHA perieHuH, MOXXHO JM TpEICTaBUTh HPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NPHUHSATHS pEIICHN?

IIpakTnueckoe 3aganue 3.

PykoBOACTBO MpoOeKTa paccMaTpUBaeT BO3MOXHOCTb YBEIMYEHHS YHCICHHOCTH
KOMaHJBl MIPOEKTa B YETHIpeX IO ceMHu denoBeK. [IpuBenure mpuMeps! KpHUTEpHEB,
KOTOpbIE MOTYT HCIIOJIB30BAThCA Ui MPHUHATHS Takoro pemeHus. CoBHmajmaroT Ju
MOHATHS KPUTEPUEB U OTPAaHUYCHHH?

IIpakTnyeckoe 3aganue 4.

B kakux ciydasx NPUMEHSIOTCS KOPPEKTHUPYIOIINE ACHCTBHS M IMEPEONpeesIioTcs
kputepun? IlpuBenure npumMepsl.

UeM oTIMYAIOTCSA 3alporpaMMHPOBAHHBIE PEIIEHHsS OT HE3alpOorpaMMHPOBAHHBIX?
Mo3KHO 1M Bce pelleHus: B MIPOEKTe 3alporpaMMHUpPOBATh WM CYIIECTBYIOT KaKHe-TO
HNpUHIUNHANBHBIE orpaHudeHus? Eciu nocneanee BepHO, TO KaKoBa UX mpupoaa’?
IIpakTnuyeckoe 3aganme 5. KakoBbl NMpHU3HAKM OrpaHUYEHHOIO palMOHAIU3Ma U
MOYEMY MEHEIKEPBI YaCTO OTPAHUYMBAIOTCS Y OBIETBOPUTEIBHBIMU PEHICHUSMU?
IIpakTnyeckoe 3aganue 6.

B kakoMm pexuMe J0JDKHO BECTHCH YIIPABICHHUE HJIESIMH, B 3aKPBITOM FUIH OTKPHITOM?
Kro, mo Bamemy MHEHHIO, B TPOEKTHOM KOMaHIE MOJDKEH HMETh IOCTyN K: a)
MPOCMOTPY WAEH; 0) NX H3MEHEHHIO; B) JOOABICHUIO WIN YIAICHUIO?

Tema 15. «YnpaBjieHHe KOMMYHUKAIMAMHI NMPOEKTa»

IIpakTnueckoe 3aganue 1. Jlalite XapakTEpUCTUKY TAKUM SIBJIEHUSIM, BOZHUKAIOIIUM
B Ipoliecce KOMMYHHUKAIIMH, KaK 3apaKCHUE, BHYIICHHE, YOeXKICHUE U IT0JpakaHHe.
IIpuBeaute cBOM MpUMEPHI ITUX SABICHUH.

IIpakTnueckoe 3aganue 2. Ilepeuncnute U 0xapakTepU3yHTe MECTb OCHOBHBIX

aHMs Ha OCHOBE
CaMOOIEHKH
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WHIUBUAYAIBHBIX CTHIICH OOICHHS.
IpakTuyeckoe 3aganue 3. 3amonaute Tabmuiyy. Onpenenure Pasnmen 1urana 1o
KOMMEHTapHIO.

Pa3zjeJibl IUIaHA yIPaBJIeHUs] KOMMYHHKAIUSIMU

Pasnen
IIJIaHa KommeHnTapuii
Wndopmarysi, npegHa3HaueHHAs JUTsl paCOPOCTPAHSHNUS] CPEAN YIacT HKOB IPOEKTA,

C Kakoii IIeJIbI0 PacpoCTpaHsieTc IaHHas HHpOpMaIus

Kak gacro mpezosnaraercs: pacpocTpaHsTh JaHHYI0 HH()OPMALHUIO

BpemeHHbIe paM ¥ paclpocTpaHeHus JaHHO#H HH(OpMAIU

[Ipencrasnenne nHGOpMALIUH U CIIOCOO Hepenadn

UneH KoMaH/Ibl, B 003aHHOCTH KOTOPOTO BXOAUT PAclpOCTPaHEHHE JaHHOM
nHbOpMaUU

JIumo, moapasaenenue, KOTOPOMY TpeTHA3HAYCHA TaHHAS HH(POPMAITHSL, C
BBIJICICHHEM NTPHOPUTETOB

Ipakruyeckoe 3aganue 4. 3anoxante TadbmuIy. JJodaBbTe KOMMEHTapHH.
JJieMeHThI )KYPHAJIA BbISIBJEHHBIX IIP00JIeM IPOEKTA

DIIeMEHThI

Wnentudukarop
MpOOIEeMBI

KommenTapun

Cratyc

Onucanne
OTBETCTBEHHBIN
HCIIOJHUTED

I[aTa BBIABJICHUS

Ilocnennee
necTBrE

Tema S «IIpaBoBbie opMBbI Opranuzanum Ou3Heca M pa3padoTka NPOEKTOB.
IIpaBoBoe perynpoBaHue NPOEKTHOH JeATeIbHOCTID

IIpakTnyeckoe 3aganue 1. Mcrnons3ys HOpMaTUBHYIO JOKYMEHTAIUIO, CAEaiTe
Mo00PKY MPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpble Bam motpebyrorcs npu
CO3JJaHUH NPEAIIPUHIMATEIBCKOW CTPYKTYpBL. BrInummTe B TeTpaab HOpMaTHBHbIC
aKThI C yKa3aHWEM Ha3BaHMS, JaThl IPUHATHS, 3aKOHOAATEILHOTO OpPTaHa,
NPUHSBIIETO IOKYMEHT.

IIpakTuyeckoe 3axanne 2. V3yunre opraHu3alliOHHO-TIPABOBbIE (POPMEI
CeITbCKOXO3SICTBEHHBIX IPEIIPUSTHI, COCTaBbTE TAOINHILY, T1e YKaxuTe Gopmy,
KOJIMYECTBO yUpeIUTeNeH, MPEMMYIIECTBA U HEAOCTATKH KaXKI0i (hopMbl
OpraHu3aiu 6usHeca.

IIpakTnyeckoe 3aganue 3. Pacckaxure 060 OCHOBHBIX YCIOBHSX JIOTOBOPA O
BBITIOJTHEHUU HAYYHO-HUCCIIEAOBATCIILCKNUX U ONBITHO-KOHCTPYKTOPCKUX pa60T.
IIpakTnyeckoe 3aganue 4. Bpimummre B TeTpaab TUIIHI JOTOBOPOB, KIACCH(PUIIUPYS
UX CIIEAYIOIINM 00pazoM:

1. noroBopsl, HaNpaBJIeHHBIE HA TIepeiady UMYILECTBA;

2. JIOTOBOPBI, HANIPABJICHHBIEC HA BHIMIOJIHEHHE paloT;

3. JIOrOBODBI, HAIIPABJICHHBICHA BHITOJHEHHUE YCIIYT;

4.  1OrOBOPBI, SABISIIOIINECS PA3HOBUIHOCTSIMH JIOTOBOPA KYIUIH-TIPOIAXKH.
IIpakTHyeckoe 3axanne 5. V3yunre nopsiok 3aKII0YEHHUS IOTOBOPA MOCTABKA
CENIbX03MPOTYKIIMU U ONHIINTE OCHOBHBIE €0 ITOJIOXKEHHUSL.

IIpakTnyeckoe 3apanue 6. Hiokxe npencraBneHa mpuMepHas cxema ycraBa QUpMBI 1
YUpEAUTENHLHOTO TOTOBOpa. PazpaboTaiiTe COKpaleHHbIH BapHaHT (TI0 YCMOTPEHHUIO
npernoaaBaTessi) ycraBa u (WIIH) yIpequTenbHOro qoroBopa st O6mecTsa ¢
OTPaHNYEHHON OTBETCTBEHHOCTHIO.

O60CHyﬁTe, MMOYEMY UMEHHO 3TH YCJIOBUA Bbl BKIIFOYHJIA B ITAHHBIC JIOKyMeHTBI?
VYcTaB GUpMEI «...»

Pazpen 1. O0Omve noxoKeHus:

— BIIAJIEINbIIBI QUPMBI,

— IOpUJIMYECKHH cTaTyc (GUPMBI,

— ajpec.

Pazgen 2. [IpenMer aedaTenbHOCTH:

NJI-1.0I1K-6
[Ipoektupyer,
MIPEICTaBIISET,
3aIIunaeT u
pacrpocTpaHsieT
pe3ynbTaThl
cBoei
npoQecCHOHATIBH
oit
JIeSITEILHOCTH, B
TOM YHCIIe
HAY4HO-
HCCIIEIOBATENBCK
oit
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— LIeNn co3/1aHus (PUPMBI,

— KaK#e TOBAPBI HIIM YCIIyTH IPOU3BOAUT (hupMa.

Paznen 3. ®unuansl ¥ npeAcTaBUTENLCTBA. [JlouepHrEe KOMITAHUU
Paznen 3. YcraBHoit kanuran. imymiectBo GupMsr:

— KaKuMH CPEACTBaMU BiIajieeT pupma,

— UCTOYHUKH 3THX CPEACTB,

— OCHOBHBIE BHJIBI IOXOHOB (hrpMBI

— YBEIMYEHHE M YMEHBIIIEHHE YCTaBHOI'O KaluTaa,

— pacrpezeneHue NpUObLIH MKy YIaCTHUKAMH,

— pe3epBHbI (poHA U nHBIE GOHIBI GUPMBI,

— BBIXOJ] YYaCTHHKA U3 (PUPMBIL.

Pasnen 4. IlpaBa u 0053aHHOCTH BJa IENbLEB

Paznen 5. Ynpasnenue pupmoii:

— KTO BO3TJABISIET (QUpPMy, TOPSATOK HA3HAYCHUS] PYKOBOJICTBA,
— TIOPSIIOK MIPEKPAIIEHHS €€ ACATCIHHOCTH.

YupenuTensHBIN TOTOBOP O CO3TAHUH (PUPMEI «...»

Pazgen 1. IIpenmer norosopa. Buasl aesarenpHocTH

Paznen 2. Tlopsmok COBMECTHON ACATEIFHOCTH YUIpEAUTEINEH M0 CO3TaHUI0 (PHUPMBI
Paznen 3. YcraBHOM KanuTai:

— pa3Mepbl YCTaBHOTO KaluTalia, — Kak OH popMupyercs,

— pacnpeiesicHue YOBITKOB.

Paznen 4. Pacnpenenenve npuobun GupMsl

Paznen 5. CocraB opranoB (pUpMBI:

— BBICIIUH OpraH

— PYKOBOZCTBO TEKYILIEH AEATEIBHOCTHIO

— OpraH KOHTPOJIA

Paznen 6. [lopsmox BeIXOa yyacTHUKA U3 (PUPMBI

Paznen 7. UckmoueHne yqacTHUKA U3 (pUpMBI

Pazgen 8. 3axnounTenbHbIE NOJIOKEHUS

— CPOK JIeHCTBUSI JOTOBOPA

— U3MEHEHHUE YUpeIUTeIHbHOTO 10roBOpa

IIpakTuyeckoe 3axanne 7. Pacckaxxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEJPCHHBIX B
HaCTOsIIIee BpeMsI MPABOBBIX KOHCTPYKIMH X034HCTBEHHOTO MTApTHEPCTBA U
MHBECTUI[HOHHOTO TOBAaPHUIIIECTRA.

Tema 7. «YnpaBJ/jieHHe OTHOLIEHUAMM €O CTEHKX0J1/IepaMM MPOEKTA.
Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKXO0/1/1€POB)»
Mpakruyeckoe 3aganue 1. Onpenennrte THIOBBIC QYHKIMK 3aKa3dlKa IMPOEKTA, Ero
PYKOBOJUTENIS, AUPEKTOPA U AIMUHUCTPATOPA
Ipakruyeckoe 3aganue 2. Onpenennure THIOBBIC (YHKIIMHA TPOSKTHOTO KOMUTETA,
MPOEKTHOTO 0(Hca, KOOPIUHATOPA MPOSKTa M UCTIOTHUTEIICH MPOeKTa
IIpakTuyeckoe 3aganue 3. CocTaBbTe NPUMEPHYIO TaOJIHILY, TAE ONPEASITUTE
«[Tpumepsl cBs3el MEXIy MIPOEKTOM U CTEHKXOJepaMu U (haKTOpaMH OKPYKEHHS»
Taba. 1
3anauu ynpaBiieHUs KinroueBsle creiikxomnepsl DaKTOphl OKPYKEHUSI IPOCKTA
MpoeKTaMu

OmnpeneneHne npoexTa

Opranuzanusu
[OCTPOCHHE

KOMaHJIbI IPOCKTA
Co3ganue 1miaHa,
pacriiicanust U GroDKETA

ABTopu3anus padoT u
HaAYajo
VIcriosHeHusI IPOeKTa

KoHTpOJIb HCTIOTHEH ST
paboT, pacnucaHus 1

OropreTa

OreHka xona pabot u
YKOBOJICTBO IPOEKTOM
3aKpbITHE TPOEKTa
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KpnTepnn OLCHUBAHUSA PCIICHHUA CUTYAIIMOHHBIX 32/1a4 HA MPAKTHYICCKOM 3aHATHH

IIkana Kpurtepuu oueHuBaHus

- 00yJaroNIMICS OTIIMYHO 3HACT TEOPETUUECKHIE OCHOBBI YIIPABICHHUS IPOSKTAMH;

- TOKa3bIBACT 3HAHME OCHOBHBIX IMOHATHH W (GOPMYN NPH pPEUICHUW 3a1ad,
IPaMOTHO MOJB3yETCs] COOTBETCTBYIOIICH TUCIMILIMHE TEPMHHOJIOTHEIH;

- IEMOHCTPUPYET YMCHUS aHAIM3UPOBATh MPABOBYI0 HH(DOPMAIUIO MPU PEIICHUH
Ouenka 5 po¢eCCHOHATBHBIX 337134,

(oTH4HO) - 33Jla4d PEIICHBl CaMOCTOSATENIBHO, 0€3 OIMOOK, MPAaBHJIBHO OLECHUBAKOTCS
pe3yIbTaThl U3MEPCHUN;

- ymeeT (opMynHpoBaTh M OOOCHOBBIBATH BBIBOIBI, HCIOJIB3YS 3HAHHUS MO
JHCIUIUINHE;

- MOT'YT OBITh TOMYIICHBI OJTHA-IBE HETOYHOCTH (ONHMCKH) IPH PEIICHUH 3a1a4

Pemenne npodeccroHanbHBIX 3a/1a4d yIOBICTBOPSIET B OCHOBHOM TPEeOOBaHMAM Ha
OLICHKY «5», HO IIPH 3TOM MMEET MECTO OANH N3 HEAOCTATKOB!

(OX?):IZI;?O‘; - AOYIIEHE! HETOTHOCTH MPH JIOTHYECKON MOCIIENOBATEIbHOCTH PEIIEHHS 3a1aY;
- o0yJaromuiics MOXKET caM UCIIPABUTHh HETOYHOE PELICHHE 33/1a4H;
- B YCBOGHHHU Y4eOHOr0 MaTepuaja JONyIleHbl HeOoJblIre IpoOesb
- HENOJIHO WJIM HEeMNOCJIEJ0BAaTeIbHO PpelleHbl 3aJadl, HO I[O0Ka3aHo ooliiee
NIOHMMAaHUE BoIpoca W HNPOAECMOHCTPUPOBAHbBI YMCHHA, JOCTATOYHBIC JJId
Ouerka 3 JJIbHEUIIETO YCBOEHUS MaTepUaa;
-  HUMCIWCH 3aTpyAHCHHUA WKW JONMYHICHBL OIlII/I6KI/I B pfli€Huu 3aaad,
(YIOBIIETBOPUTENHHO)
HCHIPaBJICHHBIC ITOCJIC HABOAAINX BOITPOCOB;
- BBISIBJIICHA HEAOCTaTOYHast C(hOPMHPOBAHHOCTh 3HAHWI, YMECHHH M HAaBBIKOB B
pELICHUH 33134
- 00Hapy>KeHO HEe3HaHME WM HEMOHUMaHKe OOJIbIIEeH I HanOoee BaXXHOW 9acTh
y4eOHOro MaTepHana;
Onenka 2 - JONYyIICHbl OMMOKM MpH PEIICHWH 3a1ad, KOTOphIe HE HCIIPaBIEHBI IOCTE
(HeyIOBIETBOPHUTENHHO) HECKOJIBKUX HABOJSIIUX BONPOCOB;

- HC C(I)OpMI/IpOBaHBI KOMIOCTCHINH, OTCYTCTBYIOT COOTBCTCTBYIOIIIMC 3HAHUS,
YMCHUS U HABBIKH.

4.1.3. KonnokBuym

KomnokBuymM TpoOBOAUTCS TSI OLEHKH CaMOCTOSTENBHOW paboThl 00y4aromuxcs 110
paszenaM JUCHMIUIMHBI. B mpoliecce OlleHKM 3HAHUHM MpernojaBareib MPOBEPseT KOHCIEKTHI 10
TEMaM, HW3YYEHHBIM OOYJarOIIUMUCS CaMOCTOSITEIbHO, TPOBOAWT NHCHMEHHBI OMpOC JUIs
KOHTPOJISl 3HaHUH MO pazjenaM JUCHUIUIMHBL B LENAX MMOATOTOBKH K MPOMEXKYTOYHOMY KOHTPOJIIO
oOyuaromuxcs. [Ipy MOATOTOBKE K KOJJIOKBHYMY OOYYArOMIMMCSl CIEAYeT TI0JIbh30BATHCS
METOAMYECKUMH PEKOMEHJAMsIMU: YTpaBlIeHUEe NpOoeKTaMHU [DIEKTPOHHBIM pecypc]: MeTon.
PEKOMEHJAMK 10 OpraHW3allMd CaMOCTOATENBHON paboTel oOywarommxcs. HampaBnenue
noarotoBku: 05.04.06 Dxosnorus W MPUPOAOIIONIH30BAHUE, MpOTrpaMMa: Y CTOWYHUBOE pa3BHUTHE.
Okonoruyeckas 6€30MacHOCTh; KBanU(puKanus — Maructp; ¢popma odydenus - ouynas / coct. U.B.
bo6buneBa; FOxHo-Ypanbckuit 'AY, WUncturyr BetepunapHoil Memunusbsl. - Tpowurk: HOxHo-
VYpansckuii [AY, 2023. - 41 c.— Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=9952.

KoJJIOKBHyM OIICHWBAETCSI OIEHKOH «OTIIMYHO», «XOPOIIO», «yIOBIECTBOPUTEIHHO» WIIH
«HEYJIOBJICTBOPUTEIHHO.

Ne OrneHouHbIE CpeACTBa Kon n HanmenoBanue
HHAMKaTOpa
KOMIETEHINH
Paznea 1. YnpaBieHue NpoeKTaMHu: KOHICNIUSI 1 METONOJIOT U

1 Konrposnnoe 3axanue 1. CamocrosarensHoe uzyueHue TeMsl: «cropus WUA-1.YK-2 Ynpasnser
yIpaBJIEHUsI IPOEKTaMI» IIPOEKTOM Ha BCEX
Ipakrnuyeckoe 3aganue 1. CoctaBbTe KOHCHEKT Ha TeMy: «VcTopus ympaBieHHs | 3Tamax ero >KM3HEHHOIO
IIPOEKTaMU». LUKJIa

DTaribl BHINOIHEHHUS TPAKTUYECKOTO 3a/IaHuUSI:

1. 3yuute peKoMeH1yeMyIo JIUTepaTypy 1o teme: «Vcropus ynpasieHus
MIPOEKTAMI»

2. O6ocHyHTe BaXXHOCTh HAyKH YIIPABICHHS IPOCKTAMH.

3. M3noxuTte B XpOHOJIOTHYECKOH MOCIISIOBATEIbHOCTH HCTOPHYECKUE BEXH
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Pa3BUTHS IPOCKTHOTO MEHEIXKMEHTA.
4. CpaBHHTE MEXIYHAPOAHYIO I OTEUYECTBCHHYIO PAKTHKY YIIPABICHUS
MIPOEKTaMH.
Pe3ynbTaThel H3710KATE B KOHCIIEKTE.
Konrpoasnoe 3axanue 2. [TinceMenHas paboTa 1mo pasziery.
Bapuanr 1.
1. Ha3zoBuTe OCHOBHEIE OTIpEIEIICHNS IPOEKTA U €T0 IIaBHEIC MTPU3HAKH.
[MpakTryeckoe 3amanue 1. Onpenenure K KAKOMY YPOBHIO YIPABICHUS MOXKHO
OTHECTH CIIEAYIOLIee OMMCaHKe U JaliTe ero Ha3BaHHe :

JIOJDKEH:
- OBITH CIIOCOOHBIM CaMOCTOSITENBEHO YIPABISATH CIIOKHBIMU NIPOEKTAMU;
- UMETh MUHUMYM S5-JIETHHH ONBIT YIIPaBJIEHHUs POCKTAaMH, U3 KOTOPBIX HE MEHEe
3-X JIET B Ka4€CTBE OTBETCTBEHHOI'O 32 PYKOBOACTBO U YIIPaBJICHHE CIOKHBIMH
MIPOEKTaMU;
- YMETB OCYIIECTBISATh PYKOBOJICTBO KOOPAWHAIIMEH W KOHTPOJIEM BCEX IPOEKTOB
KOMIIAaHHUH WITH €€ OTACIICHNUS;
- IMETh MOPT(EIh KOHKPETHBIX CTPATETHUECKUX MPEINIOKESHUH 110 001eMy
YIPaBICHUIO B KOMITAHWH;
- IPUHUMATH Y4acTHE B MOJTOTOBKE TIEPCOHAINA, 3aIeHCTBOBAHHOTO B YIIPABICHUN
MPOEKTaMH, ¥ YIIPABIISAIOLIUX IIPOEKTAMU,
- HECTH OTBETCTBEHHOCTb 32 PEaIM3alHIO yIIPaBJICHHs IPOSKTaMH, pa3paboTKy
PYKOBOAAIINX U HOPMATUBHBIX MAaTCPUAJIOB, a TAKKE MPUMEHCHNE OCHOBHBIX
METOJIOB M CPEJICTB.
Bapuanr 2.
1. Ha3oBHTE OCHOBHBIC THITHI U BUIBI IPOSKTOB M JAiTE X KPATKYIO
XapaKTePUCTHUKY.
[pakruyeckoe 3aganue 1. Onpenennre Kk KAKOMY YPOBHIO YIIPaBICHUS MOXKHO
OTHECTH CJIEAYIOIIee ONMCaHNe U aiiTe ero Ha3BaHMUe :

JTOJDKEH:
- OBITH CITOCOOHBIM YIPABISATh BCEMH IPOCKTaAMU KOMITAHUH WA IPOCKTAMU €€
OTAEIEHHNS, WIIH BCEMH IIPOEKTaMHU IPOrpaMMBl;
- UME€Tb MUHUMYM 5-JIETHUM OIBIT YIipaBJICHUA KOMITJICKCHBIMU IIPOCKTAMU 1
IIpOrpaMMaMHu, U3 KOTOPBIX HE MeHee 3-X JIET OBITh OTBETCTBEHHBIM 3a
PYKOBOJICTBO, KOOP/IMHALIMIO U YIIpaBleHUE MOPT(esieM NPOEKTOB;
- YMETb OCYILECTBIATh PYKOBOJICTBO KOOPAUHALMEN U KOHTPOJIEM BCEX NIPOEKTOB
KOMITaHHH WITH €€ OTIeJICHUs;
- IMETh MOPT(ETh KOHKPETHBIX CTPATETHUECKUX MPEIIOKESHUH 110 00IIeMy
YIPaBJICHUIO B KOMITAHWH;
- IPUHUMATH YYacTHE B MOJTOTOBKE IIEPCOHAIA, 33ICHCTBOBAHHOTO B YIIPABICHUN
MIPOEKTaMH, ¥ YIIPABILTIONINX IIPOCKTaMHU;
- HECTH OTBETCTBCHHOCTD 32 PEaJIi3allHio yIPaBICHUs MPOEKTaMH, pa3paboTKy
PYKOBOAAIINX U HOPMATUBHBIX MaTCPUAJIOB, a TAKKE MPUMEHCHNUE OCHOBHBIX
METOJIOB M CPEJICTB.
BapuanT 3.
1. MaiiTe onpeseneHne MPOEKTHOTO MEHEIXKMEHTA.
[Ipaktuueckoe 3aaanue 1. Onpenennute K KAKOMY YPOBHIO YIIPABICHUS MOXKHO
OTHECTH CJIEYIOIIee ONMCAaHNEe U TaliTe ero
Ha3BaHUE JIOJDKEH:
- o0naiaTh 3HAHUSIMU BO BCEX O0JIACTAX YIPaBIeHUs IPOEKTaMHK (M ObITh
CHOCOOHBIM IIPHUMEHSThH X B HEKOTOPBIX 00JIACTSAX KaK CIICIMAIINCT);
- o0naiaTh MMPOKUM CHEKTPOM 3HAHWH B YIIPABIEHUU NIPOEKTaMH U OBITh
CHOCOOHBIM IPUMEHSTh 3TH 3HAHHS Ha TIPaKTHKE;
- OBITH CIIOCOOHBIM BBICTYIIATh B KAUECTBE WIEHAa KOMaH/Ibl IPOEKTa B JII000H
(hyHKITMOHATBHON 00JIACTH TI0 YIIPABJICHHUIO MPOCSKTaMH.
Bapuanr 4.
1. Ha3oBwuTe KIII04Y€BBIE MEXTyHAPOIHBIE CTAHAAPTHI YIPABICHUS IIPOCKTaMHU.
IpakTuueckoe 3ananue 1. Onpeaenure K KAKOMY YPOBHIO YIPaBIEHUS MOXKHO
OTHECTH CJIEYIOIIee ONMCaHNE U JaiiTe ero Ha3BaHHUe :

JIOJDKEH:

- OBITH CIIOCOOHBIM CaMOCTOSITENIFHO YIPABISATh HECTIOKHBIMU IIPOEKTaMHU
- IOMOTaTh YNPABIISIOIIEMY CJIOKHBIMH IIPOEKTaMHU BO BceX (DYHKIIMOHAIBHBIX
o0acTsiX ynpaBJIeHHs IPOSKTaMu;
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- IMETh MUHUMYM 3-JIETHUH ONBIT YIPABIECHUS IPOEKTaMH B KaueCTBE
pyKoBOIUTENS B (PyHKIIMOHAIBHBIX 00NACTAX HECIOKHOTO MPOEKTa;

- HECTH OTBETCTBEHHOCTb 3a OCYIECTBICHHE HECTIOKHOTO IPOEKTA M 32 BCE €TO
apaMeTpsl;

- PYKOBOZIUTH HEOONIBIINMH TPYIIIAMH IEPCOHANA IO YIPABICHUIO IIPOEKTOM;

- IPUMEHATH METOABI, CPEIICTBA H HHCTPYMEHTAPHH TI0 YIPABICHUIO IPOCKTAMH;
- OBITH CTIOCOOHBIM pabOTaTh B KAUECTBE PYKOBOANUTEIS IPYIIIHI CIIEIUANCTOB,
BXOJIAIIEH B KOMaHAY CJIOXKHOTO IIPOEKTa, U HECTU OTBETCTBEHHOCTb 3a
COOTBETCTBYIOIINE TapaMeTPhl IPOEKTA.

KonTtpoJasnoe 3aganue 3. Vcrnonb3yst peKOMEHIYEMYIO JIUTEPATypy U 1M.2.2
METOJMYECKUX PEKOMEHAAIMH TTOITOTOBLTE COOOIIEHNE Ha OHY U3 CIEIYIOIINX
TeM:

. OCoOeHHOCTH MTOATOTOBKH NPOEKTOB, B OCHOBE KOTOPBIX JISKUT UEs

. OcoOeHHOCTH MTOATOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JISKUT 3aKa3

. JIoruko-cTpyKTypHBIN NOAX0 B IPOEKTUPOBAHUU

. Oco0GeHHOCTH TIOATOTOBKY IPOEKTOB, B OCHOBE KOTOPHIX JIGKHUT IpobiIeMa

. OcoOeHHOCTH MTOATOTOBKH U BBINOJIHEHHS MEKTyHAPOJHBIX IPOCKTOB

. [IpaBuna onpeneneHus neneu.

. CucreMHOE yIIpaBIeHHE IPOEKTaMHU

. 3ayeM OM3HECY MPOCKTHOE yIpaBieHUe?

9. IIpoeKThI Kak OCHOBHOM MCTOUHHK JI0XO0J1a

10. I[IpoeKThI KaKk CPeACTBO KOHKYPEHTHOH OOPHOBI

11. Iporiecchl perynsapHOro MeHeKMEHTA JUI YIPaBIEHHs [0 pe3yJbTaTaM
12. OcHOBHBIE MPOIIECCHI YIIPaBIECHUS IPOEKTaMHU

13. Henn n pynxumn xoproparusHoro [IpoektHoro oduca

14. INpuHIMnel nocTpoeHust 3P PEeKTHBHOTO MPOSKTHOTO odrca

15. Hlaru asist ctapra ynpasieHUs [0 LEIIM

16. MeTon KOHTPOJBHBIX TOYEK

OTarrsl BHIIOJIHEHNUS 3aJaHUS

. [IpocMoTpeTh MO BO3MOKHOCTH HECKOIBKO U3 HMEFOIIMXCS HCTOYHUKOB.

. BeiOparb onuH-/1Ba HCTOYHKMKA HauOOJIee COOTBETCTBYIOLINE TEME.

. SIpKO IpOMIITIOCTPUPOBATh PacCMaTPUBAEMBII BOIIPOC.

. OrobGpanHoe cojiepxaHue 3aUKCUPOBATH B BUJIE TE3UCOB.

. Cnenatb OTAETBbHBIEC BBIMHUCKH.

. Bce 3anmcn o npoynTaHHOMY TEKCTY BECTH KOMIIAaKTHO M aKKYpaTHO.

. [IpuMeHsATH NOAYEPKUBAHUE U BBIJCJICHHE MOITYKUPHBIM HIPUPTOM IS
BBIJICJICHNS] OCHOBHBIX TIOHATHH M yTBEPXKICHUH.

8. O0s13aTeNBHO CChIIaThCs HA UCTOYHUKH.

9. ITonroToBUTH BBICTYIUIEHHE C COOOIIEHHEM Ha MPAKTHYECKOM 3aHATHH

OO\ DN W~
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KonrpoabHoe 3aganue 4.

[pakruyeckoe 3amanue 1. Haiinure B cetu MHTepHET TOTOBBIM OHM3HEC-TUIAaH
MIPEIIPHUATHA 10 MPOU3BOJCTBY MOJIOKA M TOBSIMHBI H U3YUUTE €T0 IO CIETyFOIIeH
cxeMme:

OO0uiue cBefeHus, BKIIOYas MEMOPAHIYM O KOH(DUACHIIMAIBHOCTH.

* Pesrome.

* CyIHOCTh UHBECTUITMOHHOTO TPOEKTA.

* AHanmu3 MOJIOXKEHUS JIeNl B OTPACIIU U PHIHOYHOW KOHBIOHKTYPHI.

* [I;1an MapkeTuHra.

* [Ipon3BOACTBEHHBIH IJ1aH.

* OpraHu3aioHHBIN IJ1aH.

* AHaW3 PUCKOB (aHAJIN3 YYBCTBUTEIBHOCTH) MPOCKTA.

* OUHAHCOBBIN IUTaH U TIOKa3aTeny 3 pekTHBHOCTH MpoeKTa.

* Crparerust uHAHCHPOBaHUSL.

* [Ipunoxxenus.

L{enb IPOEKTHOTO aHAIN3a — OTIPEIEINUTh PE3yIbTAThI (IIEHHOCTD) MPOEKTa.
IpakTuyeckoe 3axanue 3.

[TpoBenuTe aHATW3 TOTOBOTO MPOEKTA

[TpuHITO pa3nuyaTh CASAYIONUE BUIBI MPOSKTHOTO aHAIH3a!

* TexHuuecKkui.

* OUHAHCOBBLIIA.

» Kommepueckuil.

* DKOJOTHYECKUI.

NA-1.YK-6 Onpenenser
U peam3yer
TIPHOPUTETHI
COOCTBEHHOM

JCATCIIBHOCTU U

CIocoOkI ee

COBepIHeHCTBOBaHI/ISI Ha

OCHOBE CaMOOLICHKHU
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* OpraHu3alMOHHbIH (MHCTUTYIHOHAIBHBIN).

¢ CoumaabHBIH.

* DKOHOMHYECKHH.

1. B paMKax TEXHHYECKOTO aHAJN3a HHBECTUIIHOHHBIX IIPOCKTOB H3YJalOT:

* TeXHUKO-TEXHOJIOTHYECKUE aTHbTCPHATUBEL

* BapuaHTBI MECTONIOIOKEHUS.

* Pazmep (MacmTab, 00beM) MPOESKTA.

» Cpoku peanu3aliy IpOeKTa B II€JI0OM U ero ¢as.

* JIoCTYyIHOCTh M JTOCTATOYHOCTH UCTOYHHKOB CHIPhS, pabodeil CHIBI U IPY-THX
MOTPEOHBIX PECYPCOB.

* EMKOCTb pBIHKA I TPOIYKIIHH MIPOEKTA.

* 3aTpaThl HA MPOEKT C YUETOM HENPEIBHICHHBIX (PaKTOPOB.

* I'paduk npoexra.

2. TIpoBenuTe KOMMEpPUYECKUH aHATN3 MTPOCKTA OIICHUTE

MapkeTuHr.

* VICTOYHHKH U YCIIOBUS MTOITydSHHS PECYPCOB.

* YCII0BUS IPOU3BOICTBA U COBITA.

IIpakTuyeckoe 3ananue 4.

[Ipoanamm3upyiite pa3meln iaHa «AHAINA3 MTOOKEHHS JIeJT B OTPACIH M PRIHOYHON
KOHBIOHKTYPBD». CONEPKUT XapaKTepUCTUKY TEKYIIETOo COCTOSHU A€ B OTpaciy,
CBEJCHUS O TEHAGHIMSIX U TIPOTHO3aX €€ pa3BUTHs, ONpeaeiseT MecTo
NPEANPUATHS CPeAU APYTUX Npeanpusatui orpaciau. Llens pasnena — packpbITh
MOTPEOHOCTH B MPOAYKINH, paboTax, yciyrax. Pasaen, kak mpaBuiio, COIEPKUT B
cebe mopasesbl:

* AHaNM3 TEKYIIETO COCTOSIHUS M MEPCIICKTUB Pa3BUTH IPOU3BOJICTBA.

* Jlarnbie 00 00beMax MPOM3BOJICTBA, PEATH3ANH MPOAYKIIUU B OTPACIIH.

» Teorpadmdeckoe TIIOJIOKEHHE W COCTOSHHE OTPACICBOTO PHIHKA (BKIIOYASL
MepeYCHh U XapaKTEePHUCTUKY MOTEHIMAThHBIX MOKyMaTelel, NX BO3MOXKHOCTH H
Ap.).

IIpakTuyeckoe 3aaanue 5.

[Ipoanammsupyiite Paznen «Ilnman mapkerunray. ComepXKuT M MJaH CIeXyrolue
MO3UIUN?

* Meponpusarusi 0 MaKCUMaJILHOMY YIOBJIETBOPEHHUIO TPEOOBaHUIA TOTpeOHTENeit
MpOAYKINH (YCIyT).

* OueHKy BO3MOXXKHOCTH MPOCUYETOB M OLIMOOK MPH Pa3IHYHBIX IPOTHO3UPYEMBIX
BapHaHTaX OCYIIECTBICHUS IPOEKTA.

* JlaHHbIE, XapaKTEePHU3YIOIIIEe MAPKETHHTOBYIO CPEAY pealn3alliil IIPOEKTa.

* MeponpusTas o OpraHU3aIliy PeKJIaMbl M JAaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHbp KOHKPETHBIX MOKYIATENCH MPOAYKINH (YCIyT).

* MeTopl CTUMYITHPOBAHUS TIPOJIAK.

IIpakTnueckoe 3axanue 6.

Paznen «IlpousBoacTBeHHbIN many. CoaepKUT onucanue 0a30BbIX MPOIECCOB MO
MIPOU3BOJICTBY MPOAYKIMH. OnpeaenstoTcss 00beMBbl 3aKyIOK CHIPhS, MATEPHAJIOB,
TOIUIMBA, KOMIUICKTYIONIUX C YKa3aHHUEM IMOCTABIIUKOB 1 IICH HAa PECYPCHI.

* OcHOBHBIE TPeOOBaHUS K OpraHW3allMH IPON3BOICTBEHHOTO MpoIiecca.

. HpHMerIeMaﬂ TEXHHUKA U TCXHOJIOTHUH.

* O6BeM MpOU3BOICTBA U IPOU3BOJICTBEHHAs 0a3a.

* [ToTpeOHOCTH B CHIphE, MaTepUallaX, JHSPTUH U T.II.

e (OOecrnieueHWe BHITyCKAa U TMPOTHO3UPYEMBIE 3aTpaThl Ha IPOU3BOJACTBO
MIPOYKIUH.

* TpynoBsie pecypchl.

» U3nepkku npou3BOCTBA.

* DKoJyormyeckas 6€30MacHOCTb.

* OcHOBHBIE TPEOOBAaHUS K OpraHW3alliH MPON3BOICTBEHHOTO MpoIiecca.
IIpakrnueckoe 3aganue 7.

Paznen «OpraHu3anMOHHBIN TTAH

[IpencraBnser co0oif ommMcaHWE MPHHATOW KOHIEMINH, (DOPMBI U CTPYKTYPHI
YIPaBJICHUS peann3anieil MpoeKTa U COCTOUT U3 MOAPa3/IeNIOB:

» OpraHu3anoHHas CTPYKTypa yIpaBIeHHUS.

* TpeOoBaHuUs K yIpaBICHICCKOMY MIEPCOHATY M CBEJICHUS O HEM.

* CuctemMa MaTepuajbHOTO CTUMYJIMPOBAHMSI U TOOLIPEHUSL.

IIpakTnueckoe 3aganue 8.
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[IpoBenen nu B iaHe AHaIU3 PUCKOB (aHAM3 YyBCTBUTEILHOCTH) MPOEKTA?
Hanpumep, 18 XUBOTHOBOAYECKOTO TPEANPHATHS MOTYT OBITh CIIEIYIOIINE
PHCKH:

JUTMTEThHOCTH COTIIACOBAHUH C PA3JIMYHBIMU CITy>KOaMHU CTPOHTENBCTBA (HUIIOTA.

* 3amepXka B TOATOTOBKE CTPOHIUIONANKA ¥  BBHIIOJHEHHH Tpaduka
CTPOHTENBCTRA.

* 3ajziepKKa IOCTaBKU 000pyI0BaHUS QUIIOTA.

 Tlo3gHmii 3amycKk MPOU3BOJACTBA W3-3a HEMPEIBUICHHBIX OCTAHOBOK IO BUHE
MOJIPSITIHKA.

» HenpenBueHHbIC OCTAaHOBKH MPOM3BOJICTBA BO BPEMs BBOJA B 3KCILIyaTAlUIO U
NIPUEMKU KOMUCCHUEH.

* OTCYTCTBHE TUIAHOBOT'O KOJIMYECTBA MOTOJIOBhS CKOTA JUISl CTapTa OTKOPMA.

* Cnabo cOalaHCHPOBAHHBIN PAIOH KOPMIICHHSI B TIEPUO/T ITycka (puyioTa.

* HermraHOBBIE OTKITIOUCHHS DIIEKTPOIHEPTHH.

¢ Pucku smiuaeMuii 1 mageska cKoTa.

IMpakTuyeckoe 3axanue 9.

[Ipoanammsupyiite pasgensl «PUHAHCOBBIA TUIAH W TOKa3aTeld 3((HEKTUBHOCTH
mpoekTa» u «CTpaTerus GUHAHCHPOBAHUS

B Metoandecknx peKOMEHIAIWSIX MO OmeHKe 3()(eKTHBHOCTH WHBECTHIIMOHHBIX
MPOCKTOB JaHa THUMOBas (opma oTdyeTta O NPUOBUIAX M yOBITKaX. PacueTsl
MIO3BOJISIOT:

* OLICHUTD peau3yeMOoCThb poeKTa (¢ No3uIKi prUHAHCOB).

* PaccunraTh nokazatenu 3 (HeKTHBHOCTH MPOEKTA.

* [Ipoananu3upoBaTh BaxkHeHe Moka3aresn 3 HeKTUBHOCTH OU3HEC-TUIaHA.

B  pasmeme  «Ctpateruss ~ ¢uHaHCHpOBaHUSA»  OOOCHOBBIBaCTCS  CXEMa
(uHAHCHPOBaHUA MPOCKTA. MICTIONB3YIOTCS pa3InIHbIC BapHAHTHI:

» Co3aHrie HOBOTO MIPEIIPUSITHS.

* Peanmsanus npoekTa Ha JEHCTBYIOMEM MIPEIIPUSTHH.

MoKeT HWCHONB30BaThCS pa3iudHas KOMOWHAIMsA Ccrnoco0oB (prHAHCHPOBAaHUSL
poeKTa. BEIENSAIOT TpH THIIOBBIE CXeMbI (PHHAHCHPOBAHUS:

* 3a cueT COOCTBEHHBIX CPE/ICTB.

* 3a c4yeT 3aeMHBIX UCTOUHUKOB.

» CmenaHHas cxema.

KourpoabHoe 3aganue 5. CocrtaBbTe KOHCIEKT Ha TeMmy: «CoBpeMeHHbIE
OpraHM3aIMOHHO-TIPABOBbIE (DOPMBI peEAM3aIMi BCHYYPHBIX HHBECTHIIMOHHBIX
npoekToB B Poccuny.

DTarbl BHITIOJHEHUS TPAKTUYECKOTO 3aaHUS:
W3yunte pekomeHayemyo ureparypy no reme: «CoBpeMeHHbIe OpraHu3aliOHHO-
IIPaBOBBIC (POPMBI pean3alliii BEHIYPHBIX HHBECTHIIMOHHEIX TPOEKTOB B Poccum
Onwuimmre opraHu3auOHHO-TIPAaBOBBIE (YOPMBI FOPUINIECKUX JIUII, YCTAHOBIICHHEIC
I'paxnanckum konexkcom PO.
Onummte HaubOoJiee YacTO BCTpEUArOIIUEeCsS B MHHOBAIIMOHHOM MPOEKTHOW cdepe
JIOTOBOPHBIE KOHCTPYKIIMU: T0TOBOPHI Ha BeimonHeHrne HNP, morosopsr OKP.
OmumuTe HOBBIE  PAa3HOBHIHOCTA  IOPUAMYECKUX JIMI] B  POCCHHCKOM
3aKOHO/IATEJIbCTBE:! X03UCTBEHHOE MapTHEPCTBO u WHBECTUI[MOHHOE
TOBAPHUIIECTBO.
Pe3ynbTarhl H3/10KUTE B KOHCIIEKTE.

W-1. OIIK-6
IIpoextupyer,
MpeACTaBIsET,
3aIuUIaeT u
pacnpocTpaHser
pe3ynbTaThl cBOeH
po¢heCCHOHATBHOMH
JIeSITENNLHOCTH, B TOM
YHUCJIe HAyYHO-
HCCJIeIOBATEILCKOM

KontpoabHoe 3amanme 6. CocraBpTe KOHCIEKT Ha Temy: «KOIEKCHI STHKH
MIPOCKTHBIX MCHEHKEPOB U UX POJIb B ITPOCKTUPOBAHU .

Oraribl BBITOIHEHHUS TPAKTHIECKOTO 33/1aHMS:

1. N3yuute pekoMeHayeMyI0 JIUTEpaTypy 1o Teme: «KOoJeKchl 3THKH NMPOEKTHBIX
MEHEKEPOB U UX POJIb B IPOESKTHPOBAHUNY

2. OOGocHyiiTe BaKHOCTh MOPAJILHO-3THYECKUX OTHOIICHUH B IPOEKTUPOBAHHH.

3. OmmuTe 00MIIME TOJIOKEHNUS, KOTOpBIE 3aKperieHsl KoaekcoM aTHK.

4. Omummte HenoctaTkh KOJEKCOB 3THKM K KakOMy BUAY JIOKYMEHTOB MOXKHO
OTHCCTHU )IaHHBIﬁ JJIOKYMCHT.

NJ-1.YK-3 Opraauzyer
1 PYKOBOJHT paboTOM
KOMaH/IbI, BBIpa0aThIBast
KOMaH/IHYIO CTPaTeruio
JUISL TOCTHIKEHUST
TIOCTABJICHHOH LIeNIN

Pa3nen 2. IliaHupoBaHue NPOEKTa

KontpoabHoe 3aaanue 1.

CocTtaBbTe KOHCTEKT Ha TeMy: « CTPYKTYPHBIH U MPOLIECCHBIN IUIAH MPOEKTa.
OTansl BRIOTHEHUS IPAKTHIECKOTO 3aaHuUs:

1. N3yunte pekoMeHAyeMYIO JUTEpaTypy 1o TeMe: « CTpyKTYPHBIH U MPOILIECCHBIH
IUIaH IPOEKTa»

na-1.YK-2
VYpasiser IpoeKTOM Ha
BCEX 3Tamnax ero
KU3HEHHOTO UK
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2. Yo n3 cebst mpeacTaBisieT CTPYKTYPHBIH IJ1aH poeKTa’?

3. Yto u3 cebs mpeacTaBiIseT MPOLECCHBIN IUTaH MpoeKTa?

4. Kakue maHHBIE TOJDKHBI OBITh3a()MKCHPOBAHHBI B TEXHHYECKHIX TPEOOBaHMAX HA

pa3paboTKy MaTepHabHOTO IPOIyKTa?

4. Ilo KaKUM NPHUHIAIIAM OCYIIECTBIISETCS CTPYKTYPHUPOBaHKE IpoeKTa?

5. Kak onpenemnstrorcst 3aBUCMMOCTH MEXIY OTACIbHBIMU paboTtamu?

6. Kakumu mMeToiaMu MOXKHO OCYIIECTBUTH CHCTEMHBIHN MOAXO0] B TIPOEKTe?

Pe3ynbraThl H3105)KUTE B KOHCIIEKTE.

KourpoabHoe 3amanme 2. Vcrnons3yss peKOMEHAyeMYyIO IuTepaTypy W 1m.2.2

METOIMYECKHX PEKOMEHJANH MOATOTOBBTE COOOILICHUE HA OJHY M3 CIEIYIOIINX

TeM:

. [Ipouiecc ynpaBieHust puckom

. Unentndukanus pucka

. [IpuHsiTHE OTBETHBIX MEP HA PUCK

. YipaBneHne n3MEHEHUAMHI

. Mo3roBoit mTYypM-MeTON BBIABICHHS COOBITHIT pHUCKa, aJbTEpPHATUB,
TpeOOBaHUH WK OpYrof TPOEKTHOU HHPOPMALIIT

. Metox densdpu

. Meron HOMUHaNBHOM TPYIIIBI

. nTepBbio

. OnpeaeneHI/Ie BCJIMYNHBI HOCJ'IC[[CTBHFI BJIMAHUA  PUCKOB Ha IJIaBHBIC
XapaKTepUCTHUKH MPOEKTa

10. OmpenencHue peHTHHIa PUCKOB

JTansl BLITOTHEHUS 3aJaHus

. IIpocMoOTpeTh 10 BO3MOKHOCTH HECKOJIBKO N3 MMEIOIIUXCSI HCTOUHUKOB.

. BeiOpaTh 0MH-/1Ba HCTOYHMKA HanOOJIee COOTBETCTBYIOIIHE TEME.

SIpKO MPOMIITIOCTPHUPOBATH pacCMaTPUBAEMBbIH BOTIPOC.

OTtobpanHOE conepkaHne 3a(pUKCHPOBATh B BHJE TE3HCOB.

. Chenatp OTIENbHBIEC BBITUCKH.

. Bcee 3amucn o npounTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKypaTHO.

. HpI/IMCHHTI) MOAYCPKMBAHUE W BBIACJICHHUC TIOJYXKHUPHBIM IJ_IpI/I(l)TOM AJIsL

BBIICJICHUS OCHOBHBIX MOHATHH 1 yTBep)KHeHHﬁ.

8. OOs3aTeNnbHO CChUIATHCS HA HCTOYHHKH.

9. HOI[I‘OTOBI/ITI) BBICTYIIJICHUE C COO6I]_[eHI/IeM Ha MPaKTUICCKOM 3aHATUN

Konrtpoannoe 3axanue 3. Ilucemenssiii onpoc. JlaiiTe pa3BepHyThIe OTBETHI Ha

Clle/Iyole BOIPOCHL. BOnmpockl BBIIAIOTCS 00YYaIOMIUMCS MHIUBHYaJIbHO

1. Kakyro poJib BBIONTHSIET OIO/KET B YIPaBICHUH ITPOEKTOM?

2. B WeM CyTh aHaJOroBOTO METO/A OLIGHKM OIO/DKETHBIX 3arpar, cdepa ero

pUMeHeHus?

3. bBromxer mpoexra, pa3paboTaHHBIH CHHU3Y BBEpPX, OBII YTBEPK/IEH B MEHBIIIEH

cyMMe. YTo MOXKHO MPEeANPUHSTH B TaKOW cuTyauun?

4. KakuMm oOpa3oMm KaleHIapHO€ TUIAHUPOBaHWE PECYPCOB CHIDKAET TMOKOCTH B

yIpaBJIeHUH IPOEKTOM?

5. HasoBuTe mpHUMHBL, MO KOTOPBHIM KaJeHIApHOE IUIAHUPOBAHHE PECYpPCOB

SIBJISIETCSL BaYKHOM 3a/laueil B yNpaBIE€HUU TPOEKTOM.

6. OObsICHUTE PHUCKH, CBSI3aHHBIE C BBHIPABHMBAaHHWEM PECYPCOB, COKpalleHHEM

WK CPOYHBIM BBINIOJTHEHUEM IIPOCKTOB M YCTAHOBJICHUEM MXKCCTKHUX CpPOKOB

MIPOJOJDKUTENIBHOCTH TIPOEKTa, KOTJAa HEOOXOANMO «IOTOHSTH) rpaduk?

7. Kakne nelicTBus MOXET IPEANIPUHSATH PYKOBOANUTENb MPOEKTA VISl YCKOPEHUS

npoekra? Kakue (hakTopbl HY’)KHO YUUTHIBATH MPU MPHUHATHN TAKOTO PEIICHHs?

8. Tlouemy BO3HHMKaeT MOTPEOHOCTH B BEIPABHUBAHUH PECYPCOB?

9. UYro Takoe puck? B dem 3akmoyaercst pasHUIIA MEXIy PHCKOM U

OB WN -

O 0o ~NOo

~NoUAwWNPR

HEONpeAENCHHOCThIO?

10. OObsicHHUTE, IOYEMYy PHCK - Oonee BaxHAs KaTeropus TSt
MIPOEKTHON [ESATEIBbHOCTH M I0YeMy pPHCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM
MIPOEKTaM.

11. MoXHO 7 TOJHOCTHIO M30€KaTh BO3HMKHOBEHHUS IIPOEKTHHIX PHCKOB Ha
JTane peanu3auu mpoekTa Omaromaps TIIATETFHOMY TUIAHHUPOBAaHHUIO
mpoekra?

12. B 4WeM COCTOMT Ba)XHOCTb NPABWILHOM KJIACCHU(UKALUK PHUCKOB HPHU
YIIPaBJIEHUH TIPOEKTaMu?
13. KakuMm 00pa3oM ocymiecTBISETCS YIPaBI€HHE IPOEKTHBIMH PUCKaMU?
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14. TlepeuncnnTe OCHOBHBIE JTallbl YNPABIEHUS PHCKAMH W OOpHCYHTE KpyT
BUJIOB JIeSATEIBHOCTH, CBSI3aHHBIH C KaXKIBIM TAIIOM.

15. Kak meHsieTcss BepOSTHOCTh HACTYIUICHHUS COOBITHH, CBSA3aHHBIX C PHUCKOM, H
COOTBETCTBYIOLIMI UM POCT 3aTpar Ha NPOTSKEHHUH KU3HEHHOTO LUKJIA MPOEKTa?
16. B ugem cyTh MeTOa HOMUHAIIEHOU TPYIIIIHI?

17. UYro BximouaeT B ceOs Mporecc WACHTH(PHUKANNN PHCKOB, KaKHE TEXHOJOTHH
HACHTU(PHUKAINN PUCKOB BB MoXxeTe Ha3BaTh?

18. B uem pa3HHuIIa MEXKIY YXOJOM OT PUCKA M €ro IPUHATHEM?

19. IlpuBenure  mpuMepsl  mepegadd  pUCKa,  OOOCHYHTe  BEIMYHHY
JIONIOJTHUTENIBHBIX 3aTPaT Ha Pean3alliio MPOEKTa B CBSI3U C Nepeaadeil pucka.
20. Ha3oBute BO3MOXKHBIC HUCTOUHUKHU (uHAHCHPOBaHUS

JIOTIOJIHUTEIILHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

21. CrouT M BKJIIOYATh pPE3epBHBII (OHJA NMpOEKTa B OIOKET Mpoekra?

22. Kak cBsi3aHBl CTPYKTYpHas [EKOMIIO3WIMNS pPadOT W KOHTPONb Hal
N3MEHEHUSIMU?

23. Kakne BO3MOXKHBIC NOCIEICTBHA HENPUMEHEHUS Iponecca KOHTPOIS Hak
HM3MEHCHUSMU?

KonrpoabHoe 3aganue 4.

Hcnons3yss peKOMEHAyeMYI0 JHUTEpaTtypy W 1.2.2 METOAWYECKHX PEKOMEHIAINi
MOJTOTOBBTE COOOIICHNE HA OAHY U3 CIEAYIOIINX TEM:

KoH(hnuKTH! 1 UX pasperieHune

CucteMa CTeHKXOJIepOB POEKTa

YpasiieHUE OTHOILIECHUSIMU CO CTEHKXOJAEpaMu IIPOEKTa

[MonsiTve KOMaHAHOTO CHHEPrU3Ma U 3P (HEeKTHBHOCTH KOMaH/IbI
Pa3Butne npoekTHOW KOMaH bl

Co3nanne BbICOKOA((PEKTUBHBIX MPOCKTHBIX KOMAH/I

VYnpasnenne BUPTyalbHBIMH MPOESKTHHIMA KOMaHJaMU

OOmnacTv IPUHATHSA NPOEKTHBIX PEIICHNH B IPOEKTHOM YIIPABICHUH
ParronansHOe PUHATHE PELICHUH B IPOEKTHOM yNIPaBICHUH

0. JIngrocTHBIE (h)aKTOPHI B IPUHATHN PEIICHUI

1. CyObexTHBHAs palMOHAIBHOCTH NIPH IMPHHATHN PEIICHNH

12. «AnekBaTHbIC)» PEUICHUS

13. TIlpoekTsl B paMKax (GyHKIIHOHAIBHON CTPYKTYPBI

14. TIpoeKTbl B MATPUYHOUN CTPYKTYpE

15. MHauBuayadbHbIE pa3indvs B OOIIEHHH

= R

9TaHI)I BBITIOJIHCHUA 3aJaHUA

. IIpocMOTpeTh M0 BO3MOKHOCTH HECKOJIBKO U3 UMEIOIIUXCSI UCTOUHHKOB.
. BoeIOpaTh 0J1MH-/1Ba HCTOYHUKA HanbOJIee COOTBETCTBYIOIIHE TEME.
SIpKO MPOMILTIOCTPUPOBATH PACCMATPHUBAEMBIH BOIPOC.

OTtobpanHOe cofepikaHue 3apUKCUPOBATh B BHJIE TE3HUCOB.

. CrenaTh OTIEIbHBIE BLIIUCKH.

. Bce 3amucu 1o npoYnTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKypaTHO.

. HpI/IMCHSITI) HO,E[‘IepKI/IBaHI/Ie " BBIOCIICHUC HOJ'Iy)KI/IprIM IHpI/I(bTOM JJIAA
BBIACJICHUSA OCHOBHBIX HOHHTI/Iﬁ nu yTBep)K}:[eHI/Iﬁ.

8. OO0s3aTeNnbHO CChLIATLC HA UCTOYHUKH.

9. HOI[FOTOBI/ITI) BI)ICTyHJ'IeHI/Ie C COO6IJ_[eHHeM Ha HpaKTI/I‘IeCKOM 3aHATHUHU

~NoUAWNER

U-1.YK-3 Opranuzyer
U pYKOBOAUT paboToit
KOMaH[IBI, BIpaOaThIBas
KOMaHJIHYIO CTPaTeTHIo
JIIS1 TOCTHIKCHHS
MOCTaBJICHHON 1IeJIN

Pa3nen 3. YnpaBJieHue peaju3ainueii npoekTa

7

KontpoabHoe 3apanme 1. [lucemenHsIi onpoc. [laiite pa3BepHyThIe OTBETHI Ha
CIIeyIOIIHE BONPOCHL. Bonpock! BeIAal0TCS 00yYaromumMest HHUBUAYaIbHO

1. Jlaifire  ompeneneHne  MOHHMTOpPHHTa mpoekta. EcTe 1m  Kakue-To
JIOTIOJTHUTENBHBIE BHIBI IESITEIbHOCTH, KOTOPBIE JOJDKHBI OBITH COCTABHOW 4acThIO
MOHHUTOPHHIOBOH pyHKIHU?

2. OnummTe BBITO/IBI HOJTYYSHHSI CBOEBPEMEHHOM, peJIeBAHTHOH 1

oJApoOHOM MH(OPMALIUY IO peaTU3aliK IPOEKTa.

3. HazoBure KIIIOYEBBIE (axTopsl, KOTOpBIE HE00X0IUMO
paccMaTpuBaTh IIPH CO3/IaHUH CUCTEM MOHUTOPHHTA.

4. MOHUTOPHHT KakuX (aKTOPOB TIPEACTABISAET COOOW OCOOEHHO TPYIHYIO
3anaqy?

5. O0bacHUTE, YTO TaKoe IUIAHOBBIE OTYETHI, W KakWe MpoOJeMBl C HHUMH
aCCOLIMHUPYIOTCSL.

N-1.YK-2 Yopasnser
MIPOEKTOM Ha Bcex
JTanax ero >KU3HEHHOTO
UK
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6.C KakuMH  OCHOBHBIMH  TPYAHOCTSIMH  CTaJKHBAaeTCS  COCTABUTEINb
MPOMEXKYTOYHOTO OTYETa O PeaIn3aluy IpoeKTa?

7. B uem cocrout Ha3HaueHHE KOHTpOos1? Ha uto oH HampaBieH?

8. Ha xakue BOIPOCHI JOJDKHA JaBaTh OTBETHI CHCTEMa KOHTPOJIA?

9. Kakue WHCTPYMEHTBI MOXET HCIIOJB30BAaTh PYKOBOAUTEINH IPOEKTA I
KOHTPOJIS TIpoeKTa?

10. Ha3oBuTe HECKONBKO XapaKTEPUCTHK XOPOLIEH CHCTEMBI KOHTPOJIS.
11. Kak mMaTemaTnuecku BeIpaxkaeTcs Kputnueckuii koaddunuent? O uem oH
TOBOPHT PYKOBOAUTEIIIO TPOEKTa?

12. YeM paznuyaroTcs BHYTPEHHUN U BHEIIHUI KOHTPOJIb?

13. Kakue TunuuHble TPYJIHOCTH MOTYT BO3HUKHYTb npu
OCYIIECTBICHUN KOHTPOJIS IpoeKTa?

14, Kak  MoxHO  cobupars  uHOpMamuio  HEOOXOIUMYIO I
OCYIIECTBIICHHST KOHTPOIIS?

15. Kak ™oxxer wncnonp3oBaThcs wuHpOpManus, coOpaHHas C IIOMOIIBIO
CHCTEMBI KOHTPOJIS, B TIOCJIEIYIOIINX MPOEKTax?

16. OnwumTe KpUBBIE Ha TpaduKe 3aTpart, OOBSICHUTE MX CMBICIL.

17. K kakuM THIIaM MOTYT OTHOCHTBCS NTOJy4aeMble JaHHbIE?

18. KakoBo Ha3HaueHme TIOKa3aTeNIs OCBOCHHBIH 00beM
(3apaboTaHHas CTOMMOCTB)?

19. Kak paccunrtats mporaosupyemsle 3aTpathbl Ha paboTy?

20. [lepeuncaure M KpaTKO OINUIIUTE CIIOCOOBI, KOTOPBIMU MOTYT OBITh
MIPEKPAIIEHbI IPOEKTHI.

21. Kakue mnpoOieMbl MOTYT BO3HHKHYTh, €CJIM PYKOBOJIUTENb MPOEKTa

HE MMeEeT NMPEATIONKEHNS Ul pealn3alii CJIEAYIONIEro MPOeKTa, Korjga TeKyIIun
MIPOEKT OJM30K K 3aBEPIICHUIO?

22. KakoBbI 0OCHOBHBIE 003aHHOCTH MEHEDKEPA 110 JTUKBUIAIINH?

23. UYTo MpOoUCXOIUT MPH MPEKpaIIeHNH POeKTa ¢ HH(popManueH, coOpaHHOH
B IIPOLIECCE €T0 peaTn3alin?

24. B kakux cirygasx IpOMCXOIHUT cOKpamieHue Orojpkera mpoekra? K uemy
3TO MOXET IpUBECTU?

25. HasoBurte npuyuHbI NpeKpaIleHus IPOSKTOB.

26. Uro BKITIOYAET B ce0s1 UTOTOBBIN OTYET MpoeKTa’?

217. Kakue ¢axropsl paccMaTpuBaroTcsi Kak HauOoJiee BayKHbIE TIPH PHHSATHH
peIeHus 0 MPeKpaIieHu  MpoeKTa?

28. Kakue Bompochl JIOJIKHBI paCCMaTPUBATHCS B ciydae

IIPpEKpalICHU IOCPEACTBOM I/IHTGFpaLII/II/I?

KonrponbHoe 3amanme 2. Mcnonb3ys pekOMEHAYyEMYIO JMTEparypy M 1m.2.2
METOIMYECKUX PEKOMEHJANUI MOJIrOTOBETE COOOICHNE Ha OJHY U3 CIEIYIOMNX
TeM:

KoMmMyHUKanmu [u1st MoLAEp>KKH CUCTEMHOTO YIPABJICHHS IIPOSKTaMHU

D¢ dexTnBHBIE KOMMYHUKAIIMH C TIPOSKTHBIMU KOMaHAaMH B KOPOTKHE CPOKH
KoMMyHUKaIIMOHHbBIE TEXHOIOTHH

KoMmMyHuKalMoHHbIe ceTh: popMalibHbIe KaHaJbl OOIIEHHs B IPYyIIax
Biusiaue CTpyKTYpHI TpoeKkTa Ha HHOOPMAITHOHHBIE TOTOKH

Pazniune Mex 1y KOMMYHHUKAIHSIMUA Pa3HOTO TUIA (pedeBble, MICHMEHHBIE).
BepbanbHoe u HeBepOaibHOE 00IIIEHHE.

HedopmansHoe obmenwue.

. JlenoBas nepemnucka U OT4ETHOCTb.

10. /lmarnocTuka M OlleHKa KOMMYHHUKAIIMOHHOH CUCTEMBI ITPOEKTA.

WooNoA~LNERE

Orarbl BBIOIHEHHS 3a/1aHUs

. [IpocMoTpeTh 10 BO3MOXKHOCTH HECKOJIBKO M3 UMEIOIINXCSI HCTOYHUKOB.
. BoiOparb onmH-1Ba HCTOYHMKA HaOOJIee COOTBETCTBYIOIINE TEME.

. SIpKO NPOMILTIOCTPUPOBATH pACCMATPUBAEMBIH BOIIPOC.

. OrobOpaHHOE conepKaHne 3aUKCUPOBATH B BU/IE TE3HCOB.

. C}IeHaTB OTACJIBHBIC BBIITUCKH.

. Bce 3anmcu o MMPOYUTAHHOMY TEKCTY BECTU KOMITIAKTHO U aKKYpaTHO.

. HpI/IMeHﬂTB MOAYCPKMBAHUE W BBIACICHUC TIOJYKUPHBIM H_IpI/I(i)TOM JUIs
BBIZACJIICHUS OCHOBHBIX THOHATHH U yTBep)K}leHPIﬁ.

8. O0s13aTeNbHO CCHUIATHCS HA HCTOYHHKH.

9. IToAroTOBUTH BHICTYIUIEHHE C COOOIEHHEM Ha MMPAKTUYECKOM 3aHSITHU

~NOoO Ok, WN -

UA-1.YK-3 Opranusyer
U pYKOBOJAHUT paboToit
KOMaH[IbI, BIpaOaThIBas
KOMaHTHYIO CTPATETHIO
JIIS1 JOCTHIKEHHMS
MOCTaBJICHHON 1IEJIN
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Kputepun onieHuBaHMs KOJIJIOKBHYMA

Ikana Kpurtepuu oneHuBaHus

- 0OyJaroUIMHCS OTJIMYHO 3HACT OCHOBHBIC KATETOPHM, HMOHITUS W TPHHIMIIBI
yOpaBJIeHUs] MPOEKTaMM B LENSIX peIleHHs MPOU3BOJACTBEHHBIX 3aJad B
MIPAKTUYECKOH e TeTbHOCTH;

- TOKa3blBaeT 3HAHUE OCHOBHBIX IIOHATHM TeM, TpaMOTHO IOJIb3yeTcs
TE€PMUHOJIOTHEH;

- IPOSIBJISICT YMEHHUE aHAJIM3UPOBATh U 000011aTh MH(HOPMALMIO, HABBIKH CBSI3HOTO
OTIMCaHMUs SABJICHUN U MPOIIECCOB;

- IEMOHCTPHUPYET YMEHHUS YHPaBJIATh MPOEKTOM Ha BCEX JTallax €ro XMU3HEHHOTO
Orenka 5 (OTIUYHO) [MKJIa,

YMEHHE W3JlaraTh y4eOHBIM MaTepuanl B  OIPEACICHHOW  JIOTHYECKOH
MIOCIIEI0BATENLHOCTH;

- TOKa3bIBAECT YMEHNE MIUTIOCTPHPOBATh TEOPETHUECKUE TIOJIOKEHUSI KOHKPETHBIMU
IIpUMepamu;

- JeMOHCTpHpyeT C(HOPMHUPOBAHHOCTh M YCTOHYMBOCTH 3HAHWH, YMEHUH WU
HaBBbIKOB;

- MOT'YyT OBITh JOMYHIICHBI OJIHA-ABC HETOYHOCTH PHU OCBCUICHUN BTOPOCTCIICHHBIX
BOIIPOCOB.

OTBET YJOBJIETBOPSIET B OCHOBHOM TpPEOOBAaHMSIM Ha OLEHKY «5», HO IPH 3TOM
HMMEET MECTO OJIH M3 HEI0OCTATKOB:

Ormerka 4 (xoporo) - B YCBOGHHH YYeOHOTO MaTepuana JONYIICHB HEOOJbIIHE IPOOETs, He
WCKa3UBIIHE COJCPIKAHNE OTBETA;

- B M3JI0KCHUH MaTepualia JOMYIICHbl He3HAYUTEIIbHbIC HETOYHOCTH.

- HENOJHO WIH HENOCIEA0BATEIbHO PACKPBITO COACpKAaHUE MaTepuana, HO
MoKazaHo oOIiee ITOHMMaHHE BOIPOCAa U  IPOJEMOHCTPHPOBAHBI YMCHHS,
JOCTaTOYHBIE AJIS JAIbHEHIIET0 YCBOCHHUS MaTepUaa;

- WMENUCH 3aTPyIHEHUs WM JONYIIEHHl OIMIMOKM B ONPENCNICHWH MOHITHH,
HCIOJIb30BAHUU TEPMUHOJIOTUH, OIMCAHUU SIBJIEHUN U NPOLECCOB, UCIPABICHHbBIC
IIOCJIE HABOJAIIMX BOIIPOCOB;

- BBISBJIICHA HEJOCTAaTOYHAas C(HOPMUPOBAHHOCTh 3HAHWH, YMEHHH M HaBBIKOB,
CTYJEHT HE MO>KET IPUMEHUTh TEOPUIO B HOBOM CUTYalluu.

Orenka 3 (yIOBIECTBOPHUTEIBHO)

- HE PaCKpbITO OCHOBHOE COJZiepKaHKie y4eOHOro Marepuaia;
- 00HapyKEHO HE3HAHWE UM HETIOHUMAaHKe OOoJbIel i HanboJiee BaXKHON 4acTh
yueOHOro MaTepuana;

Ormenka 2 - JIONyIIEHHl OINMOKM B OINpENCNiCHWH IOHATHH, TIPH  HCIIOIB30BAHHUU
(HEYIOBIIETBOPUTEIIHHO) TEPMUHOJIOTHH, B OIMCAHWH SIBICHUHA W IPOIECCOB, KOTOPHIE HE HCIIPABICHBI
ocJIe HECKOJIBKUX HABOJSIINX BOIIPOCOB;

- He chopMUpOBaHE KOMIIETCHIIH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHU,
YMEHUS ¥ HABBIKH.

4.2 Tipoueaypbl U OLIEHOYHBbIE CPEACTBA IJIsi MPOBEAEHHUS MPOMEKYTOYHOM
arrecTauMu
4.2.1 3auer

3auer sBnsgercs (GOPMOM OIEHKM KauyecTBAa OCBOCHHsS OOydYalolmMMCsS OCHOBHOMU
po)eCCHOHAIBHON 00pa30BaTEIbHOM MPOTpPaMMBbl IO paszaenaM JuciuIuinHbl. [lo pesympratam
3aueTa 00yJaroIeMycsl BEICTABIISIETCS OLICHKA «3aYTEHOY» UITU «HE 3a4TCHOY.

3aueT MMPOBOAUTCA IO OKOHYAHUHW YTCHUA J'I@KIII/IfI 1 BBIIIOJIHCHUS na6opaTopHHx
(MpaKTUYECKUX) 3aHATUN. 3a4eT MPUHUMAETCS MPENOIaBaTEISIMH, TPOBOAUBIIMMH TaO0OPATOPHBIE
(HpaKTI/IquKI/Ie) 3aHATUA, UJIN YUTAOIIUMU JICKIIUN I10 }IaHHOﬁ JUCHUITIINHE. B CJIydac€ OTCYTCTBUA
BEJIYILIETO MpernojiaBarelia 3a4eT MPUHUMAETCS IMpenojaBaTesieM, Ha3HAYEHHBIM PaclopsKeHUEM
3aBeayromero kKadenpoit. C  paspemeHus 3aBemyromero kKadeapoll Ha - 3adeTe  MOXKET
MPHUCYTCTBOBATH IpernoaBaTelb Kadeapsl, MPUBICYSHHBIH JIJIs TOMOIIH B IPHEME 3aueTa.

[IpucyrcTBue Ha 3auere mnpemnojaaBarenel ¢ apyrux kadeap 06e€3 COOTBETCTBYIOIIETO
pacmlopsDKeHHUsST PEeKTopa, MPOpeKTopa MO Y4eOHOM, BOCIUTATENHHONH paboTe M MOJIOACKHOMN
MOJINTHKE, 3aMECTUTEIISI AUPEKTOPA MHCTUTYTA 1O y4eOHOM paboTe HE TOMyCKaeTCsl.

@opMbI MPOBEACHUS 3aUeTa (VCMHbIU ONPOC NO OUIemam, mecmuposanue) ONpeaensoTcs
Kadenpoii u J0BOASTCS IO CBEJCHHS 00y4aroONINXCs B Ha4Yajle CeMecTpa.
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JIns mpoBeneHMsT 3adeTa BEIyHIMH IperojaBaTeNb HAaKaHyHE IMOJy4aeT B CEeKpeTrapuate
JUpPEKTOopaTa 3a4eTHO-9K3aMEHAIIMOHHYIO BEIOMOCTh, KOTOpas BO3BpAllaeTCs B CEKpeTapuar
1I0CJIe OKOHYAHUSI MEPOTIPHUSTHUS B ICHb IIPOBEACHUS 3a4eTa WM YTPOM CIICAYIOIIETO THS.

Bo Bpems 3auera oOydaromecs MOTYT TIOJB30BAThCA C Pa3pelICHUs BEAYILETrO
IpernoaaBaTess ClIPaBOYHONW W HOPMATHBHOM JINTEPATYPOil, IPYTUMH ITOCOOUSIMHU U TEXHUYECKUMHU
Cpe/ICTBaMHU.

Bpemst moaroroBku orBera B ycTHOW (hopme mpH crade 3avera JODKHO COCTaBIATH HE
menee 20 MUHYT (TI0 JKEeTTaHUI0 00YUaIOIIEroCss OTBET MOXKET OBITh IOCPOYHBIM). Bpemst oTBeTa - He
6osee 10 MuHYT.

[IperoaBaTento MpenoCTaBIsIeTCs MPaBO 3a1aBaTh OOYYAIOMIMMCS JOTIOJIHUTEIbHBIE
BOITPOCHI B PAMKaX MPOTrPaMMbl JUCLUTUTHHEI.

KayecTBeHHast OlleHKa «3a4TE€HO», BHECEHHAs B 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTH,
SIBJISIETCSI PE3YJIBTATOM YCIIEITHOTO YCBOCHHS y4eOHOTr0 MaTepHaa.

Pesynmprar 3adera BBICTABISETCS B 3a4ETHO-DK3aMEHALMOHHYIO BEAOMOCTh B JIEHb
IPOBEJICHUS 3a4eTa B MPUCYTCTBUH caMoro odydatomierocs. [IpenogaBarenn HecyT nepcoHaNBHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh W TOYHOCTb BHECEHHMS 3allUCe O pe3yipTarax
NPOMEXKYTOYHOH aTTeCTalluy B 3a4€THO-3K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOyuarommiicst SBUIICS Ha 3a4€T U OTKA3aJICs OT MPOXOXKICHUS aTTECTALMH B CBS3U C
HETOATOTOBJIEHHOCTBIO, TO B 3a4E€THO-PK3aMEHAIIMOHHYIO BEJIOMOCTh €MY BBICTABIISIETCSl OLIEHKA
«HE 3aYTECHOY.

HesiBka Ha 3adeT OTMeEYaeTcsi B 3a4€THO-3K3aMECHAIMOHHOW BEJOMOCTH CJIOBAaMH «HE
SIBUJICS.

Hapymienre TuCHMITIMHBI, COIUCHIBAHHUE, UCTIONB30BAHNE O0YJAIOIIUMUCS HEPa3pelIeHHBIX
NIEYaTHBIX ¥ PYKOIHUCHBIX MaTEpUaIOB, MOOWIIBHBIX Tele(h)OHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JPYTUX BHUAOB JIMYHOW KOMMYHHUKAIIMOHHOM M KOMITBIOTEPHOMH
TEXHHKH BO BpeMs 3adeTra 3amperieHo. B cimydae HapymieHus 3Toro TpeOOBaHHS NpEroaaBaTelb
00s13aH yJaMTh OOYYArOIIErocsi M3 ayAWTOPUH M TMPOCTABHTH €My B BEJOMOCTH OIICHKY «HE
3aYTEHO.

OOyuarommMcsi, He CIABIIMM 3a4eT B YCTAHOBJICHHBIE CPOKU IO YBAKUTEIBHOUM NMPHUUYMHE,
WH/IMBU/yaJIbHbIE CPOKU MPOBEAEHUS 3aueTa OINpPEeIOTCS 3aMEeCTUTENIEM JAUPEKTOpa MHCTUTYTA
1o yueOHoii padoTe.

OOyuaromnyecsi, HMMEIOUIME aKaJeMUYECKyl0 3a/J0JDKEeHHOCTb, CIAIOT 3ayeT B CPOKH,
ompenenseMbie YHHBepcUTeTOM. MHpopManus o JTUKBUAANWU 33/J0JDKEHHOCTH OTMEYaeTcs B
HK3aMEHAIlMOHHOM JIUCTE.

JlomyckaeTcst ¢ pa3pelieHus] 3aMEeCTHUTENsS IUPEKTOpa WHCTHTYTa 10 y4eOHOW paboTe
JIOCpPOYHAsl c/laya 3a4yeTa C 3alHMChI0 PEe3YyIbTaTOB B AK3aMEHAIIMOHHBIH JIHCT.

WHBanmap! ¥ TUIa ¢ OrpaHMYEHHBIME BO3MOXKHOCTSIMH 37I0POBBSI MOTYT CIIaBaTh 3a4eThHl B
CPOKH, YCTaHOBJICHHbIC HHMBU1YyaIbHBIM Y4€OHBIM IJIAHOM. MIHBaIM/IBI U JIMLIA C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMH ~ 370POBBSI, HMMCIOIIME  HApPYHIICHHWS  ONOPHO-ABHTaTEeIbHOTO  ammapara,
JIOITYCKAIOTCS HAa aTTECTAl[MOHHBIE CIIBITAHUS B COMPOBOXKIEHNH aCCHCTEHTOB-COITPOBOKIAIOIINX.

[Tporienypa mpoBeneHs] MPOMEXYTOUYHONH aTTECTAIlMH ISl OCOOBIX CITy4aeB HM3JIOKEHA B
«[TomoxxeHNM O TEKyIIeM KOHTPOJE YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTallMi 00y4yaromuxcs
no OIIOII 6akanaBpuara, cienuanurera u Mmaructparypb» @I'bOY BO I0xuo-Ypansckuii [AY.

Ne OmueHoYHBIE CpEACTBA Kox n HanmeHoBaHue
HHAWKaTOpa
KOMIIETCHIINN
1 1. TloHsTHE «IPOEKT» U NOHITHE KYIPABICHUE TPOSKTAMMI». UA-1.YK-2 Ynpasnser
2. Oco0eHHOCTH yIpaBiIeHHs NPOEKTaMHu. IIPOEKTOM Ha BCEX
3. OOBeKT W TmpeaMeT, LeNM M 33/Jaud, CTPYKTypa Kypca «YIpaBleHHE | dTarax ero )XKH3HEHHOTO
MPOEKTAMUY. LUKIa
4. VYrmpasneHue IpOEKTaMHM KaK METOJNOJIOTHMS  BeAeHHA Ou3Heca W
XO35IICTBEHHOMU AESTEIbHOCTU IIPENIPUITHS
5. O6nacTtu NpUMEHEHHs MPOSKTHOTO YIIPABICHUS
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14.
15.
16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

ITpoekT xak 00BEKT yIpaBIICHHUS.

ITonarue uenp mpoexTa.

DBoJIOIUS (3Tanbl BOSHUKHOBEHHS) OM3HEC-HIIEH.

OCHOBHBIE HICTOYHUKH OM3HEC-HICH.

YY4acTHUKM NIPOEKTA.

Knaccugukarus npoexTos.

JKu3HeHHBIN UMK IPOEKTA.

Krnaccudukanus >XM3HEHHOTO IMKJIAa MPOEKTa C TOYKHU 3pPEHHs BIOXKEHHS U
OKYIaeMOCTH MHBECTUIMH.

MeToabl MOAETUPOBAHUS KU3HEHHOTO LIUKJIA IPOCKTA.

CrpykTypa ynpasieHus npoekroM corsiacio PMBOK.

Kpurepun otbopa MpuOPUTETHBIX POEKTOB

bamxHee okpy)XeHUE TPOEKTa

JlanbHee OKpyKeHHE ITPOEKTa

KommnekcHoe Bo3neiicTBre (pakTOpOB BHENTHEH CpEAbl Ha IPOSKT

Mertop! HCCIIEIOBAHNSI BHELTHEH CPEbl MPOEKTA M €T0 HHTEPIPETAIH
BnyTpeHHee okpyKeHHE TPOEKTa

BrnmsiHue OKpy KeHHsI Ha Pa3HbIE TUIIBI IPOEKTOB

MapKeTHHrOBbIE ~ HCCIEAOBAaHMSA M OW3HEC-HCCIEIOBAHWS BO  BpeMs
NpeIMHBECTULIMOHHOM CTauu pa3paboTKU MPOEKTa.

PBIHOK yCIIyT 110 IPOBEIEHUIO MAPKETUHIOBBIX UCCIICJOBAHUMN.

TexHUKHU IPOBENCHUS MAPKETUHIOBBIX UCCIIEIOBAHUM. .

Meroapl TpPOBEICHUS MAapKETHHIOBBIX HcciepoBanuil. Kiaccuduxarus
MAapKETUHI'OBBIX HCCHe}lOBaHHﬁ.

Pa3paboTka KOHIETIIINH TIPOEKTA.

Amnanus peiHka. OLieHKa eMKOCTH PBIHKA X 00BEMOB IIPOJIAX.

@DakTOopBHI, BIUAIOINE HA EMKOCTh PHIHKA.

Cxema orpezieNIeHUsI eMKOCTH PhIHKA 1 00BbEMOB IPOAaX KOHKYPEHTOB.
AHanu3 KOHKYpeHTOB corynacHo Mmeroauke M. [Toprepa.

VYTouHeHue cTparernu nmpoekra. OnpeneneHne NpoayKTa U IeNeBbIX TPYIIIL.
[ToHsTHE OIOKETHHIA M €r0 POJIb B YIIPABJICHUH MPOCKTOM M MPEATIPUSTHEM.
HanpasneHus 010 KeTUPOBAHKS IIPOU3BOICTBCHHOM JCATEIHHOCTH.
CocraBneHue u coriacoBanue 0rokeToB. KoHTposb ucHoIHeHHsT OI0IKETOB
U aHAJIU3 OTKJIOHEHUM.

36.

37.

38.

39.
40.
41.
42.
43.
44,
45.

46.
47.

48.
49.
50.
51.
52.
53.

54.
55.
56.
57.

MeToabl KOHTPOJIS 32 MCHOJIHEHHEM OrojKeTa MpoekTa. MeToJ OCBOSHHOTO
o0BeMa.

ITonsaTne skoHOMMYECKOTrO aHanu3a. Llenn m 3amaun (PMHAHCOBOTO aHAIM3A
MPOEKTa.

Opranmzanust 1 o0mas cxema NMpPOBEACHUs (PUHAHCOBOM M AKOHOMHYECKOM
OLICHKH TIPOEKTa.

[MpuHnMIe! oleHKH 3¢ GEKTUBHOCTH TIPOSKTOB.

Cxema npeiBapuTEIbHON OLEHKH IPOEKTA.

Ornenka ¢uHaHCOBBIX Mokasarenei npoekra (NPV, PBP, PI).

Henu u 3amaun pa3paboTky Or0KETa peanu3aliy MPoeKTa.

[Tonsarue pucka. Punocodus 6u3HEca IO OTHOIIECHUIO K PUCKaM.

Metozpl OLIEHKH U aHAJIU3 PUCKOB.

OCHOBHBIE BHABI PUCKOB TIPH HHBECTHPOBAHWU B aHPIPOMBIIUICHHBII
KOMILJIEKC.

Knaccudukanms puckos. Ob6mas cxema 1 MOJIEIb yIIPaBISHUS! PUCKAMH.
CnocoObl CHWXKEHHsI puUCKa. Pe3epBHpoBaHME CpEACTB Ha IIOKPHITHE
HEO)KH/IAHHBIX PHCKOB.

VYuer puckoB B 1IaHe pUHAHCUPOBAHUS

[TpoekTs! B paMkax (GyHKIIMOHAIBHON CTPYKTYPHI

[IpoekTHast OpraHu3aiOHHAs CTPYKTypa

MartpuuHas CTpyKTypa

I'padux "anra.

OOmasi XapakTepUCTHKa IIaKETOB MPHKIAAHBIX MPOTpaMM 10 Om3Hec-
mwianuposanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
CDyHKHI/H/I 1 METOAbI KOHTPOJIA U ayJIuTa IIPOCKTA

IIpoBenenue ayaura npoexta

Otuer o npoBepke

OcHOBHBIE IPUYMHBI HEY/1au YIPaBJICHUS IPOCKTAMHU

NA-1.YK-3 Opranunzyer
U PYKOBOIHUT paboTOi
KOMaH/bI, BI)Ipa6aTI)IBaH
KOMaH/IHYIO CTPATETHI0
JUTSL IOCTHOKCHUS
MOCTABJICHHOM LIen
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58.
59.
60.
61.

VYcnoBus 11s 3aBEpIICHUS TPOEKTA

HopmanbHoe 3aBepiieHus! mpoeKTa

Jlocpo4Hoe 3aBepliieHHe MPOSKTa

PeieHre o 3aKpbITHH M IPOLIECC 3aKPBITHSI TPOCKTA

3 62.

63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

74.
75.
76.
77.
78.
79.

dopMmupoBaHHEe KOMaHABI yHOpaBieHHs mpoekToM. Ot6op,
(yHKIMOHATEHBIE 00SI3aHHOCTH YYaCTHUKOB KOMAHIIBI IIPOEKTA.
Craany )KU3HEHHOT0 [UKJIa KOMAH/IbI IPOEKTA.

VYpasieHue KOMaH0 NPOEKTa.

OmnpeneneHne U CTpyKTypa Mporecca KOMMYHUKAIMN TPOEKTa
KoMMyHUKanmu uist MoAEPIKKH CUCTEMHOTO YIPABJICHHS TIPOSKTaMHU
KoMMyHUKalMOHHBIE TEXHOIOTUH

VYcnoBust 3¢ GeKTHBHOCTH BepOAIbHBIX KOMMYHHKAIHHA
Heep0bansHoe oOrieHue

WHnuBuyabHbIE pa3aInyus B OOMICHUH

KoMMyHHKanMoHHBIE ceTH: ()OpMaIbHBIE KaHAIBI OOLICHHS B IPYIIIax
HedopmansHoe obmerne

coCTaB

OrneHka pabOTBl PYKOBOIWTENIS IPOEKTa, WICHOB KOMaHIbl M KOMAaHAbBI B

eTIOM
JlmaHOCTHBIE ()aKTOPBI B IPHHATHN PEIICHUI

CyObeKTHBHAS pallMOHAIBHOCTD NPH NPUHATHH PEIICHUN
[MonsiTre KOMaHAHOTO cHHEpru3Ma 1 3(h(HEeKTUBHOCTh KOMaH/IbI
Pa3Butne npoekTHOW KOMaHIbl

Co3nanue BbICOKO((PEKTUBHBIX MIPOSKTHBIX KOMaH/1
YnpasneHue BUPTYalbHbIMH POSKTHHIMH KOMaHaMU

NJ-1.YK-6 Onpenenser
U pean3yer
MIPUOPHUTETHI
CcOOCTBEHHOM

JIEATENBHOCTH U
CII0COOEI ee
COBEpIIEHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKHU

4 80.

81.

82.
83.

84.
85.

86.

87.
88.
89.
90.

X03sHCTBEHHBIN TOTOBOP U APYTHE TPYIIIBI JOTOBOPOB chepe
IpeANpUHUMATEIbCTBA

ConeprkaHne KOHTPAKTOB. PykoBOJACTBO MeXAyHapOJHON OpraHu3aluu
IOHCUTPAIJL

BpI00p MPOEKTHBIX OpraHn3alyii ¥ UCIIOIb30BaHNE CyOTIOAPSITINKOB.
MeskayHapogHble opranusaiiu B chepe npoekTHoi aesteaproctr (IPMA,
PMI) u xapakTepuCTHKa UX OeSTEIHHOCTH.

Me:xayHapOAHBINA PEIHOK YCIYT MO YIPAaBICHUIO IPOEKTaMU.
KoHTpakTHBIE OTHOIICHHS B IPOIIECCE pean3aliy MPoeKTa. MOHHUTOPUHT
WCTIOJIHEHUS] KOHTPAKTOB.

OCHOBHBIE BH/IbI HHBECTHUIIMOHHBIX KOHTPAKTOB, UCIIONB3YEMBIX B
XO34MCTBEHHOMN IIPAKTHUKE.

JloroBopHOE perynupoBaHUe IPOCKTHOH JEATETbHOCTH

JloroBopbl KOMMEPYECKOW KOHIIECCHHU U (hpaHyaii3uHra

JloroBopel POCTOTr0 TOBAPHUILECTBA U O COBMECTHOM JE€ATENBHOCTH

CoBpeMeHHbIE OpraHW3allMOHHO-TIPaBOBbIE (DOPMBI pearn3alyi BEHUYPHBIX

HMHBCCTUIIMOHHBIX IPOCKTOB B Poccun

H-1. OIIK-6
IIpoextupyer,
[IPECTaBIISET,
3aIIMIIACT U
pacnpocTpaHseT
pe3ynbTaThl CBOEH
npogecCHOHATBHOM
JIeSITENLHOCTH, B TOM
YHUCIJle HAyYHO-
HCCJIeIOBATEILCKOM

[ITkasia ¥ KpUTEPUH OLIEHUBAHUS OTBETA 00YYAIOUIErocs MPECTaBIEHbI B Ta0JIHULIE.

I kana

Kpurtepnu oneHnBanus

3HaHME IPOrPaMMHOIO MAaTEpUala, YCBOCHHUE OCHOBHOM M JIONOJIHUTEIBHOU JMTEPaTypBhl,
PEKOMEHIOBaHHOIN NporpaMMoON AMCIUIUIMHEI, NPaBHIBHOE pELIeHHEe 3ada4ydl (JOoIMyCcKaeTcs
HaJIMYMe MaJIO3HAYUTEIBHBIX OIMMOOK WMIM HEJZOCTaTOYHO IIOJHOE PACKPBITHE COAEp)KaHHe
BOTIPOCA, WJIH MOTPEIIHOCTh HEIPHHINIHAIHFHOTO XapaKTepa B OTBETE Ha BOIIPOCHI).
JIOTIOTHUTENBHBIM YCIIOBUEM MOTYYEHUS OLEHKH «3a4T€HO» MOTYT CTaTh XOPOIIHUE NOKa3aTeIn
B XOJIe NPOBEJCHUS TEKYIIEro KOHTPOJISI M CHCTEeMaTH4YecKash akTHBHas paboTa Ha y4eOHBIX
3aHATHAX.

O11eHKa «3a4TEHO»

HpO6€J’II)I B 3HAHUAX OCHOBHOI'O MNPOrpaMMHOI0 Marepuajia, HpUHOUIHNAJIbHBIC OIIHOKHU npu

OL[CHKEI «HC 3a4YTCHO»
OTBETC HAa BOIPOCHI.
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5. KOMILJIEKT OHEHOYHbBIX MATEPHUAJIOB
10 IUCLMILUIMHE «YIPABICHUE IIPOECKTAMU
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1. Cnnenudpuxanus

1.1 Ha3zHaueHne KOMIUIEKTa OIIEHOYHBIX MaTepuaioB (nainee — KOM)

HaunmenoBanune YI'C/YI'CH — 05.00.00. Hayku o 3emie
Hanpasnenue noarorosku - 05.04.06 Dxonorust ¥ MpupoOA0NOIb30BaHNE
[Iporpamma - YcToitunBoe pa3BUTHE. DKOJIOTHYECKAs 0€3011aCHOCTh

1.2 HopmaTuBHOE OCHOBaHHUE 0TOOpPA COACPIKAHUS

1) denepanbHbli FOCYAapCTBEHHBIH 00pa30BaTENbHBIA CTAHAAPT BBICIIETO 0Opa30BaHHS
(®I'OC BO), yrtBepxnéunbiii Ilpukazom MunucrepctBa oOpa3oBaHusi U Hayku Poccuiickoit
®depnepanmu ot 07.07.2020 1. Ne 897

2) Ilpodeccuonanbublii cranmapt «CHEIHATUCT MO JKOJOTHYECKON Oe3omacHOCTH (B
IPOMBIIIJICHHOCTH)», YTBEPXKA€HHBIH MUHUCTEPCTBOM TpyAa U COLMAIBHOM 3aIuThl Poccuiickoit
®epepannn ot 07.09.2020 N 569H.

1.3 OO0111€e€ KOJINYECTBO TECTOBLIX 3aaHUi

IpEeACTABIIATD, 3alIUIIATE U
PacIpOCTPaHSITh PE3YJIbTATHI CBOCH
npodeccCHoHaTBLHON JesITeIbHOCTH, B
TOM YHCJIe HAYYIHO-
HMCCIIEIOBATEILCKOHN

[Ipoextupyet, npeacTaBiser,
3allMIIAET U PACTIPOCTPAHSIET
pe3yabTaThl CBOEH
npodeccuoHaTLHOM
JACATCIBHOCTHU, B TOM
YHCJIe HAyYHO-
HCCIIeI0BaTeNIbCKON

Kon HanmeHoBaHHMEe KOMIIETEHIIUU Konnaectso
KOMITCTEHIINT 3aaHuH
YK-2 Crnoco0eH ynpaBisiTh POEKTOM Ha BCEX 3TANAax €ro JKU3HEHHOTO IHKJIA 16
YK-3 CriocoOeH OpraHm30BEIBATE U PYKOBOIUTH pab0TOI KOMaH/IBI, BEIpaOaThIBas 16
KOMaHJIHYIO CTPaTETHIO JJIsl JOCTHKEHHSI IOCTABICHHOH LIesn
YK-6 Crioco0eH OmpenensiTh U peaTn30BbIBATE IPHOPUTETH COOCTBEHHON 16
JICITEIIFHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOLICHKH
OIIK-6 Croco6eH POeKTHPOBATh, IPEACTABIATE, 3aALIUIIATh U PACTIPOCTPAHSITH 16
Pe3yJIbTaThl CBOCH MpodecCHOHANBHOH NEeATeIFHOCTH, B TOM YHCIIE HayYHO-
MCCIIEI0BATEIbCKON
Bceero 64
1.4 Pacnpez[eneHI/Ie TCCTOBBIX 33.,[[3HHI>1 110 KOMIICTCHIHAM
Kon HanmMenoBanne komreTeHIMN HanmenoBanne nHIMKaTOpOB Howmep 3ananus
KOMITETEHIINN c(hOpPMUPOBAHHOCTH KOMIIETCHITNH
YK-2 Crioco0eH yIpaBisaTh IPOSKTOM Ha UAa-1.YK-2 1-16
BCEX JTalnax ero )KMU3HEHHOTo LMKJIa | YIpaBiseT MPOSKTOM Ha BCEX dTarax
€ro XM3HEHHOTO IHKJIa
YK-3 Crioco0eH OpraHu30BbIBATh U Na-1.YK-3 17-32
PYKOBOJIUTH pabOTOM KOMaH]IBI, OpraHusyeT U pyKOBOAMUT paboTOM
BbIpa0aThIBasi KOMaHIHYIO KOMaH/1bl, BbIpa0aThIBasi KOMaH/IHYIO
CTPaTEeTHIO JUISl TOCTIKCHUS CTpATeruIo JUIsl TOCTIDKEHUS
MIOCTABJIEHHOH LIenn TIOCTABJICHHOH LIeJTN
YVK-6 Crioco0OeH orpenesnsiTh u N1a-1.YK-6 33-48
pean30BHIBATH IIPHOPUTETHI Omnpenensier 1 peanu3yer
COOCTBEHHOH JIESTENBHOCTH U TIPUOPHUTETHI COOCTBEHHON
CHOCOOBI €€ COBEPIICHCTBOBAHUS Ha JIESITEIIbHOCTH M CTIOCOOBI
OCHOBE CaMOOLICHKH €€ COBEPILIEHCTBOBAHUS
Ha OCHOBE CaMOOLIEHKH
OIIK-6 Crioco0eH mpoeKTUPOBaTh, NJI-1.0I1K-6 49-64




1.5 Tumnbl, ypOBEHb CI0KHOCTH Y BPEMsI BBITTOJTHEHHUS TECTOBBIX 3aJaHUI

Kon
KOMIIETEHI[HH

WNupukatop

c(hOpMHUPOBAHHOCTH

KOMIICTCHIIMH

Howmep
3aza-
HUS

Tun 3apanus

YpoBeHb
CII0’KHOCTHU

Bpewms
BBINOJIHEHUS
(MuH)

YK-2

WJ-1.YK-2

YipasisieT IpoeKToM
Ha BCEX JTamax ero
KHU3HEHHOT'O LUK

1

3amaHne 3aKpHITOTO THTIA
Ha YCTaHOBIICHUE
COOTBETCTBUS

TToBBIIICHHBII

5

3a,uaHHe 3aKpBITOr'O THUIIA
Ha YCTaHOBJICHUC
COOTBCTCTBUS

TToBBIIIEHHBIN

3aganue
KOMOWHHPOBAHHOTO
TUIA ¢ BBIOOPOM OJTHOTO
MPAaBUJIBHOTO OTBETA U3
YeTHIPEX MPEAIOKESHHBIX
1 000CHOBAHHEM OTBETA

BaszoBrrit

3a,Z[aHI/IC 3aKpPBITOr'O THIIA
Ha YCTAaHOBJICHUC
OCJICJOBATCIIBHOCTH

TToBBIIICHHBIHI

3a,Z[aHI/IC 3aKpPBITOr'O THIIA
Ha YCTAaHOBJICHUC
IOCJICJOBATCIIBHOCTH

TToBBIIICHHBII

3a,Z[aHI/IC 3aKpPBITOr'O THUIIA
Ha YCTaHOBJICHUC
IIOCJICAOBATCIIbHOCTHU

TToBBIIICHHBII

3aaHue 3aKpBITOrO THIIA
Ha yCTaHOBIICHUE
COOTBCTCTBUA

TToBBIIIEHHBIN

3aaHue 3aKpBITOrO THIIA
Ha yCTaHOBIICHUE
COOTBETCTBUS

TToBBIIIEHHBIN

Bananue
KOMOWHHPOBAHHOTO
THTIA C BBIOOPOM OJTHOTO
MIPAaBHJIBHOTO OTBETA U3
YeTHIPEX MPEAIOKECHHBIX
1 000CHOBaHHEM OTBETA

BazoBr1it

10

3aZ[aHI/IC 3aKpBITOr'0 THIIA
Ha YCTaHOBJICHUEC
COOTBCTCTBHUA

TToBBIIIEHHBIHI

11

3ananue
KOMOWHHPOBAHHOTO
THIIA C BLIOOPOM OJHOTO
MPaBUIBHOTO OTBETA U3
lIeTI:-IpéX PEIIOKCHHBIX
1 000CHOBaHHEM OTBETA

bazoBbIit

12

3anganue
KOMOWHHPOBAHHOTO
THIIa C BELIOOPOM OJTHOTO
MPAaBUJIBHOTO OTBETA U3
YETBIPEX MPEATIOKECHHBIX
1 000CHOBAHUEM OTBETA

BazoBriit

13

3agaHue 3aKphITOrO TUTIA
Ha YCTaHOBIICHHE
COOTBECTCTBUA

TToBBIIIEHHBIN

14

3aganue 3aKphITOrO TUTIA
Ha YCTaHOBJICHHE
COOTBECTCTBUA

TToBBIIIEHHBIN

15

3amaHue 3aKpPBITOTO THITA
Ha yCTaHOBIICHHUE
TIOCJIE/I0BATEIILHOCTH

TToBBIIEHHBIN
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Kon
KOMIIETEHIIHH

HNunukatop
c(hopMHPOBAHHOCTH
KOMIIETCHIITNN

Howmep
3ama-
HUS

Tun 3aganus

YpoBeHb
CJIOKHOCTH

Bpems
BBINOJITHEHUS
(MuH)

16

33.}18.HI/IC 3aKpBITOr'O THUIIA
Ha YCTaHOBJICHUC
IIOCJICOBATCIIHHOCTH

TToBBIIIEHHBII

5

YK-3

NJI-1.YK-3
Oprasmsyer u
PYKOBOIHUT paboOTOM
KOMaHJIBL,
BEIpabaThIBas
KOMaHJIHYIO CTPATETUIo
JUTSL TOCTHKEHUS
MIOCTaBJIEHHOH LeITH

17

3amaHne 3aKpHITOTO THTIA
HA YCTaHOBIICHHUE
COOTBETCTBHS

TToBBIIICHHBII

18

3amaHue 3aKpHITOTO THTIA
Ha YCTaHOBIICHHUE
COOTBETCTBHSI

TToBBIIICHHBII

19

3amaHne 3aKpHITOTO THIIA
HA YCTaHOBIICHHUE
COOTBETCTBUS

TToBBIIICHHBII

20

33.)IaHI/Ie 3aKpBITOr'O THUIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBHUA

TToBEBIIIEHHBIHI

21

3aganue
KOMOWHHPOBAHHOTO
THTIA C BEBIOOPOM OJTHOTO
MIPAaBUIBHOTO OTBETA U3
YeTHIPEX MPEATIOKECHHBIX
1 000CHOBAHHEM OTBETA

BazoBriit

22

3ananue
KOMOMHUPOBAHHOTO
THUIIA C BBIOOPOM OJHOTO
NPaBUIIBHOTO OTBETA U3
‘-ICTI)IpéX TPEAIOKCHHBIX
1 000CHOBaHUEM OTBETA

bazoBoiit

23

3amanue
KOMOHHHUPOBAHHOTO
THUIA C BLIDOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
YETBIPEX MPETOKEHHBIX
1 000CHOBAHHEM OTBETA

bazoBoiit

24

Bananue
KOMOWHHPOBAHHOTO
THUIIA C BBIOOPOM OJHOTO
MIPaBUJILHOTO OTBETA U3
‘-ICTI)IpéX PEIIOKCHHBIX
1 000CHOBaHUEM OTBETA

BazoBr1it

25

3agaHue
KOMOWHHPOBAHHOTO
THTIA C BEIOOPOM
HECKOJIEKUX BapUaHTOB
OTBETa U3
TIPEIOKEHHBIX C
000CHOBaHMEM BBIOOpA
OTBETOB

bazoBbIit

26

3asaHue OTKPBITOrO TUIIA
C pa3BEPHYTHIM OTBETOM

Bricokmit

10

27

3amanne KOMOMHH-
POBAaHHOTO THUIIA C
BBIOOPOM HECKOJBKUX
BAapUAaHTOB OTBECTA M3
MIPE/TI0KEHHBIX C
000CHOBaHMEM BBIOOpA
OTBETOB

bazoBorit

28

3a)1aHne OTKPBLITOI'O THIIA
C Pa3BEPHYTHIM OTBETOM

Bricokwmit

10
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Kon
KOMIIETEHIIHH

HNunukatop
c(hopMHPOBAHHOCTH
KOMIIETCHIITNN

Howmep
3ana-
HUSA

Tun 3aganus

YpoBeHb
CJIOKHOCTH

Bpems
BBINOJITHEHUS
(MuH)

29

33.)18.1—[1/16 OTKPBLITOI'O THUIIA
C Pa3BEPHYTHIM OTBCTOM

Bricokwii

10

30

3amaHne OTKPHITOTO THTIA
C pa3BepHYTHIM OTBETOM

Bricokmit

10

31

3amaHne OTKPHITOTO THTIA
C pa3BepHYTHIM OTBETOM

Bricokmit

10

32

3amaHne 3aKpHITOTO THTIA
HA YCTaHOBIICHHUE
[IOCJIEIOBATELHOCTH

TToBBIICHHBII

VK-6

Na-1.YK-6
Omnpenensier u
peanusyer
MPUOPUTETHI
CcOOCTBEHHOM
EATEILHOCTH U
CII0COOBI
€e COBEPIICHCTBOBAHUS
Ha OCHOBE CaMOOLIEHKH

33

3aﬂaHI/Ie 3aKpBITOr'O THUIIA
Ha YCTaHOBJICHUC
IOCJICA0OBATCIIbHOCTHU

TToBEBIIIEHHBIHI

34

3aaHue 3aKpBITOrO THIIA
Ha YCTaHOBJIICHUE
HOCIICJIOBATEIILHOCTH

TToBBIIIEHHBIN

35

3a,Z[aHI/IC 3aKpBITOr'O THUIIA
Ha YCTAaHOBJICHUC
OCJICJOBATCIIBHOCTH

TToBBIIICHHBII

36

3a,Z[aHI/IC 3aKpPBITOr'O THUIIA
Ha YCTAaHOBJICHUC
OCJICJOBATCIIBHOCTH

TToBBIIICHHBII

37

3a,Z[aHI/IC 3aKpPBITOr'O THUIIA
Ha YCTaHOBJICHUC
COOTBCTCTBUSA

TToBBIIICHHBII

38

3aaHue 3aKpBITOrO THIIA
Ha yCTaHOBIICHUE
COOTBCTCTBUSA

TToBBIIIEHHBIN

39

3aaHue 3aKpBITOrO THIA
Ha yCTaHOBIICHUE
COOTBETCTBUS

TToBBIIIEHHBIN

40

3az[aHne 3aKpBITOr'0 THIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBHUA

TToBBIIEHHBII

41

3az[aHne 3aKpPBITOr'O THUIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBHUA

TToBBIIIEHHBII

42

3az[aHne OTKPBITOI'O THIIA
C Pa3BCPHYTHIM OTBETOM

Bricokmit

10

43

3ananue
KOMOWHHPOBAHHOTO
THUIIA C BBIOOPOM OJHOTO
MIPaBUIBHOTO OTBETA U3
YETHIPEX NMPEITI0KEHHBIX
1 000CHOBaHMEM OTBETa

ba3zoBbIit

44

3anaHue
KOMOMHHPOBAHHOTO
THIIa C BELIOOPOM OJTHOTO
MIPaBUIIHOTO OTBETA U3
YeTBIPEX MPEITI0KEHHBIX
1 000CHOBaHHMEM OTBETa

BazoBriit

45

3ananue
KOMOWHHPOBAHHOTO
THTIA C BBIOOPOM
HECKOJIPKUX BapHaHTOB
OTBETA M3
MIPEUTOKEHHBIX C

BazoBriit
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Kon
KOMIIETEHIIHH

HNunukatop
c(hopMHPOBAHHOCTH
KOMIIETCHIITNN

Howmep
3ama-
HUS

Tun 3aganus

YpoBeHb
CJIOKHOCTH

Bpems
BBINOJITHEHUS
(MuH)

000CHOBaHHEM BBIOOpA
OTBETOB

46

3amanue
KOMOWHHPOBAHHOTO
THTIA C BEBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
YeTBIPEX MPEATI0KEHHBIX
1 000CHOBAHHEM OTBETA

BbazoBriit

47

33.}18.HI/IC 3aKpBITOr'O THUIIA
Ha YCTaHOBJICHUC
IOCJICA0OBATCIIbHOCTHU

TToBBIIIEHHBIHI

48

33.)IaHI/Ie 3aKpBITOr'O THUIIA
Ha YCTaHOBJICHUC
IIOCJICAOBATCIIBHOCTH

TToBBIIIEHHBIHI

OIIK-6

na-1.0I1K-6
IIpoextupyer,
MIPECTABISET,
3aluIaeT u
pacrpocTpaHser
pe3yIbTaThl CBOEH
npodeccrnoHanbHOM

JACATCIBbHOCTHU, B TOM

YyHuCcie Hay4YyHo-
HMCCIIEIOBATEIILCKOH

49

3agaHue
KOMOMHUPOBAHHOTO
THTA C BEIOOPOM
HECKOJIBKUX BapHaHTOB
OTBeTa U3
NPEIUIOKEHHBIX C
000CHOBaHHEM BBIOODA
OTBETOB

bazoBoiit

50

3aaHue OTKPBITOrO THIA
C pa3BepHYTHIM OTBETOM

Bricokuit

10

51

3aaHue OTKPBITOrO THIA
C pa3BepHYTHIM OTBETOM

Bricokuit

10

52

3az[aHne OTKPBITOI'O THIIA
C Pa3BCPHYTHIM OTBETOM

Bricokmit

10

53

3az[aHne OTKPBITOI'O THIIA
C Pa3BCPHYTHIM OTBETOM

Bricokmit

10

54

3aaHue OTKPBITOTO THIA
C pa3BepHYTHIM OTBETOM

Bricokuii

10

55

3aaHue OTKPBITOTO THIA
C pa3BepHYTHIM OTBETOM

Bricokuii

10

56

3a£[aHI/IC 3aKpBITOr'0 THIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBHUS

TToBBIIIEHHBIHI

57

3a)1aHne 3aKpBITOr'O THIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBHUS

TloBBIIIEHHBIHI

58

3a)1aHHe 3aKpBITOr'O THIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBUA

TToBBIIIEHHBIHI

59

3agaHue 3aKphITOrO TUTIA
Ha YCTaHOBIICHHE
COOTBCTCTBUA

TToBBIIEHHBIN

60

3agaHue 3aKphITOrO TUTIA
Ha YCTaHOBJICHHE
[I0CJIEIOBATEILHOCTH

TToBBIIIEHHBIN
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Kon HNupukarop Howmep Tun 3aganus VYposeHb Bpems
KOMITETEHIINN cOpMUPOBAHHOCTH 3ama- CJIOKHOCTH BBINOJITHEHUS
KOMIIETCHIITNN HUSA (MuR)
61 3aganue 3akpbIToro Tuna | [1oBbIIIEHHBII 5
Ha yCTaHOBJICHUE
MIOCJICI0BATEIILHOCTH
62 3amanue 3aKkpeITOro THMA | [ToBBIIIEHHBII 5
Ha yCTaHOBIICHUE
MIOCJICI0BATEIILHOCTH
63 3amanne 3akpeITOro THna | [ToBBIIIEHHBII 5
Ha yCTaHOBIICHUE
MIOCJICI0BATEIILHOCTH
64 3amanne 3akpeITOro THMA | [ToBBIIIEHHBII 5
Ha yCTaHOBIICHUE
MIOCJIEI0BATEIILHOCTH
1.6 CueHapuu BBIIIOJIHEHUS TECTOBBIX 3aJaHUIN
Tun 3apanus IlocnenoBaTenbHOCTh NEUCTBUI NPU BBHITIOJIHEHUH 33JIaHUS
3aaHue 3aKpHITOTO THIIA Ha 1.BHUMAaTEIBHO NPOYKUTATh TEKCT 3aJaHUS U TIOHATH, YTO B KaUueCTBE
YCTaHOBIICHUE COOTBETCTBUS OTBETa OXKHMJAIOTCSI MTapbl JIEMEHTOB.
2.BHUMAaTEIBHO MPOYKUTATh 00a CIHCKA: CHUCOK 1 — BOMPOCHI,
YTBepKAeHHs, PaKThl, MIOHATHA U T.J.; CHUCOK 2 — YTBEPKICHHUS,
CBOHCTBa OOBEKTOB U T.JI.
3.ComnocTaBUTh 3JIEMEHTHI CIMCKA 1 € 3IEMEHTaMHU CIIUCKa 2,
c(hOpMHUPOBATH ITapPhI HJIEMEHTOB.
4 3anmcaTh momapHO OYKBEI U TUMPHI (B 3aBHCUMOCTH OT 3aJaHHS)
BapHaHTOB oTBeTa (Hampumep, Al nim b4)
3a/iaHne 3aKPHITOTO THIIA HA 1.BHUMATEIBHO MPOYMTATh TEKCT 3aaHUS U TIOHATH, YTO B KAUECTBE
YCTaHOBJICHAC ITOCIICIOBATCIEHOCTH OTBETa OKMIAETCS MOCIEI0BATEILHOCTh JIIEMEHTOB.
2.BHUMAaTEIBHO NPOYKUTATh NPE/IIOKEHHbIE BADHAHThI OTBETA.
3. ITocTpouTh BEPHYIO MOCIIEI0BATENLHOCT U3 MPEATI0KEHHBIX
JJIEMEHTOB.
4. 3anmcath OYKBEI/TIH(PHI (B 3aBUCUMOCTH OT 3a[JaHHs) BADHAHTOB
OTBETa B HYXKHO MOCJIEI0BATENILHOCTH Oe3 pobeoB
W 3HAKOB IpenuHaHus (Hanpumep, bBA wmm 135).
3aganne KOMOMHUPOBAHHOTO THIIA C 1. BHMMaTenbHO MPOYHTATh TEKCT 33aHUs U ITOHATh, YTO B KAUECTBE
BBIOOPOM OJTHOTO ITPABUIILHOTO OTBETa OXKHIACTCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPHAHTOB.
OTBETA U3 YETHIPEX MPEAJIOKEHHBIX U | 2.BHUMaTeNnbHO NPOYNTATH NPEUIOKEHHBIE BapUaHTHI 0TBeTa. 3.BrIOpaTh
000CHOBaHHEM OTBETa OJIVH OTBET, HanboJiee BEePHBIM.
4. 3anmcaTh TOJIBKO HOMep (MM OYKBY) BBIOPaHHOTO BapHaHTa OTBETA.
5.3amucath apryMeHThbl, 000CHOBBIBAIOIINE BEIOOP OTBETA.
3ajlaHue OTKPBITOTO THIIA € 1.BHUMATENBHO MPOYHUTATH TEKCT 3aIaHUs U TIOHATH CYTh BOTIPOCA.
PasBEPHYTHIM OTBETOM 2.IIpomgymarts JOTHKY M IIOJTHOTY OTBETA.
3.3amucaTh OTBET, UCHOJB3Ysl YETKUE, KOMIAKTHBIE (POPMYITUPOBKH.
4. B ciryuae pacuéTHOM 3a/1a4H, 3aNKCcaTh PEIICHUE M OTBET.
1.7 Cuctema olleHUBaHUS BBIITOJIHEHUS TECTOBLIX 3aJaHUN
Howmep ‘YkazaHus M0 OLICHUBAHUIO PesynbTar onieHuBaHMs
3a/laHus (6anmsl, MOTyYeHHBIE 32 BBITOJHEHHE
3aJ[aHusl/XapaKTepPUCTHKA TPaBUIbHOCTH
OTBETa)
3ananue 1 3ajaHue 3aKpHITOrO THNA HA YCTaHOBIICHHE [lonHoe coBmaseHne ¢ BEpHBIM OTBETOM
COOTBETCTBUSI CUMTAETCSI BEPHBIM, €CIH oueHuBaercs 1 Oamom;
NIPAaBWJILHO YCTAHOBJIEHBI BCE COOTBETCTBUS HEBEPHBIN OTBET MIIH ero oTcyTcTBue — 0
(mo3unMM W3 OJHOTO cToJ0IAa BEPHO 6aoB.
COIIOCTABJIEHBI C NO3UIMAMH JIPYTOro) JIn6o yKa3bIBaeTCsl «BEPHO»/KHEBEPHOY.
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Howmep
3aaHAs

VYkazauus 1no OLICHHUBAHUIO

Pesynbrar oneHuBaHuS
(6amb1, MOTyYEeHHBIE 32 BBITOJTHEHUE
3aJ[aHusI/XapaKTePUCTHUKA MPABUIBHOCTH
OTBETA)

3amganue 2

3aJaHue 3aKpHITOrO THMA HA YCTAHOBICHUE
MOCJIEI0OBATEIbHOCTH CUYUTACTCSI BEPHBIM
€CIIM MPaBIJIbHO yKa3aHa BCs
MIOCTIeIOBATENBHOCTE (P

[onHOE COBMaJieHHE C BEPHBIM OTBETOM
orneHuBaercs 1 OamioM;
€CITH JIOMYIIEHBI OIHOKH MM OTBET
orcytcTByeT — 0 Oaymnos.
JInbo yKa3bIBaCTCS «BEPHOY/«HEBEPHOY.

3amanue 3

3anaHue KOMOMHUPOBAHHOTO THIIA C BHIOOPOM
OJITHOTO BEPHOT'O OTBETA U3 NMPEIOKEHHBIX C
000CHOBaHHEM BBIOOpA OTBETA CUUTACTCS
BEPHBIM, €CIIM PaBHJILHO yKa3aHa nudpa u
TIPUBEICHbI KOPPEKTHBIE apT'yMEHTBHI,
HCTIONb3yEMbIE TIPH BEIOOpE OTBETA.

CoBnajieHHe C BEpHBIM OTBETOM OLICHUBACTCS
1 GayoM; HEBEPHBI OTBET MU €T0
orcyrcTBue — O 6AIIIOB.

JIn6o yKa3bIBacTCSl «BEPHOY/«HEBEPHOY.

3amanue 4

3anmanre KOMOMHIPOBAHHOTO THIIA C BEIOOPOM
HECKOJIbKUX BAPHAHTOB OTBETA H3
NPEIUIOKEHHBIX ¢ 000CHOBAaHHEM BBIOOPA
OTBETOB CYHUTACTCS BEPHBIM, €CIIH PABUIILHO
yKa3aHbl HUQPBI ¥ IPUBEICHBI KOPPEKTHEIE
apryMeHTHI, HCIOJIb3yeMBIe ITPU BEIOOpE
OTBETA.

[lonHOE coBmaseHWe ¢ BEPHBIM OTBETOM
oneHuBaercs 1 Oamiom;
€CITH JOMYIIEHbI OIINOKN M OTBET
orcyTcTByeT — 0 0ayuioB.
JIn6o yKa3bIBacTCSl «BEPHOY/KHEBEPHO.

3aganue 5

3amaHue OTKPHITOTO THUMA C Pa3BEPHYTHIM

OTBETOM CUHTAETCS BEPHBIM, €CIIH OTBET

COBIIAJIA€T C ITAJOHHBIM 10 COJECPIKAHUIO U
MOJHOTE.

IlonHbIil IpaBUNBHBIN OTBET Ha 3aJaHUE
olLieHHMBaeTcs 3 GaJulaMu; eciy JA0IyIeHa
OJIHa OIINOKA/HETOYHOCTH/OTBET
NPaBWIBHBIA, HO HE NOJHBIN — 1 Oamt, ecnu
JIOTYIIICHO 00Jice OTHOM ONIMOKK/OTBET
HETPaBUILHBINA/ OTBET OTCYTCTBYET — 0
OamroB
JInbo yKa3bIBACTCS «BEPHOY/«HEBEPHOY.

1.8 Onucanue AOMOJHUTENBHBIX MAaTEPHAIOB U 000PYA0BAHUS, HEOOXOIUMBIX JJIs
BBINOJIHEHUS TECTOBBIX 331aHUH (IIPU HEOOXOIUMOCTH).

I[J'ISI BBIITOJIHEHUSA TECTOBBIX SaI[aHPIfI AOIIOJHHUTECIBHBIX MAaTCPUAIOB H 060py21013aH1/1${ HE

TpebyeTcs.

3aganue 1

Yemanosume coomeemcmeue mesncoy nowsmusmu u3 1e6ol U npasol KoJioHok madauysl. K
Kaxcoou no3uyuu, OAHHOU 6 Nepeom Ccmondye, noobepume NOUYUIO U3 BMOPO20 CHMONOYA.

2. TecToBbIe 3agaHus

3anuwiume 6 omseem OYK8bl, PACNONIONCUE UX 8 NOPSAOKE, COOMEEMCMEYIOUWEM YUPPaM.

®DaKkTOpEl  OLIEHKU
«SWOT-ananuze»

MIPEANIPUATHS  TIPH

XapaxkTepHucTHKa (paKTOpPOB

1. CunbHBIE CTOPOHBI IPETPHATHS

A) BrICTpBIH pOCT PHIHKA

2. CyraOble CTOPOHBI

HpeAnpUsTUS

b) Xopomas penyranus y norpedurenei

3. braronpusiTHbIE BO3MOXKHOCTH

B) 3MeHeHue HYX/1 M BKYCOB HIOKymnaTenen

4. ®akTOpBI YTPO3bI

I') Hannune ycrapeBiuei TeXHUKH

3anuwume 8vibOpanmvie 6YK8blL NOO COOMBEMCMEYIOWUMU YUppamu.

1

2

3 4

3axanue 2

Yemarnosume coomeemcemeue mesncoy nowsmusimu U3 1e8oll U npasou KoJioHok madauysl. K
Kaxcoou no3uyuu, OAHHOU 6 NepeoM Ccmolbye, nodbepume NO3UYUI U3 GMOPO2O CMONOYA.

Sanuwiume 6 omeem 6yK'6bl, Pacnojiooncus ux 6 nopﬂdke, coomeemcmeyrowem uugbpaM

®DaxTopsl,

BIIMSIIOIIUE
YIPaBICHYECKUX PEIICHUI

Ha MPUHATUE

Buap! hakTopos
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1.®unaHcoBas u KpeauTHast noauTuka | A) @akTopsl KOCBEHHOIO BO3JEICTBUS BHEIIHEH cpebl
roCyAapcTBa

2. CnocoOHOCTH PYKOBOIAMTEIIS

3. Konkypenmus B) ®akTopbl BHYTPEHHEH CpeIbl
4. Pecypcwl (¢punaHCH, Bpems, obopynoBanue u | I') [Icumxomormueckue hakToOpsl
Ap.)
3anuwume 8vibpantvie 6YKEbL NOO COOMBEMCMEYIOWUMU YUDpamu:
1 2 3
3aganue 3.

Ilpouumaiime mexkcm, 6vibepume HauboIee GEePHLI 6APUAHM Omeema U 3anuwume

apzcymenniol, 060CH06bl€Gl0M/;u€ 6bl60p omeemd.

K snemenTam CpCabl HEIIPAMOI'O I[ef/'ICTBI/ISI B 9KOHOMMKEC OTHOCATCA:

A) TOCTaBIIMKH, TOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI M TOCYJapCTBEHHBIC OPTaHbl;
b) TpynoBble pecypcsl;
B) mexnaynapoansie coObiTusi, cocrosiaue sxkonomuku, HTTL, nonutnyeckue GpakTopsr;
I') TpynoBble pecypcsl, coctosinue 3xkoHoMuku, HTII, monutnyeckue gpaxropsl.

Omeem:
ObocHosanue:

3ananue 4.

Onpeoenume nocnedo8amenbHOCHb PACNON0NCeHUs nompebrnocmetl 6 nupamuode Macnoy,

HA4YuHas ¢ HU3Wux.

A) moTpeOHOCTh B CAMOBBIPAKCHUU;

b) coumanpHbie moTpeGHOCTH;

B) ¢usmonornyeckue;

I') moTpebGHOCTH B 6€30MMaCHOCTU U CTAOUIILHOCTHU

Sanuwume coomeemcmeyryiro noCcn1e008amenbHOCHb 6yl<6 ciesa Hanpaeso.

3ananmue 5.

Yemanosume nocredosamenvrocms deticmauii npoyecca ynpasieHust:

1) monyuenue u 00padboTKa HHGOPMAIUK O COCTOSTHHH 00BEKTa

2) BbI1aya KOMaH/IbI

3) peanu3anus pelieHns ¥ U3MEHEHHE 00bEKTa

4) onpeneneHre X03sIiCTBEeHHBIX TPUHIIUIIOB U OPHEHTUPOB, LIEJeH U 3a1a4
5) BbIpabOTKA peIIeHUI

Sanuwume coomeemcmeyryiro noCcne008amenbHOCHIb L;uqbp cjlesa Hanpaeo.

| | |

3aganue 6.

Yemanosume nocnedosamenvrocms amanos npoyecca NAAGHUPOBAHUSL:
1) nporuozupoBanue

2) ¢hopmynupoBaHue LeeH

3) bopmupoBaHue OroIKeTa

4) pa3paboTKa mporpamm JCHCTBUN U cOCTaBiIeHHUE rpaduka padboT

5) BBISIBIICHHE U BBIOOp BAPHAHTOB PA3BUTHUS
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Bb) ®akTophl mpsMOTO BO3ACHCTBUS BHENTHEH CpeIbl




Sanuwume coomeemcmeyrowuyo nocne008amenbHOCHb I/ﬂ/lgbp cjlesa Hanpaeo.

3ananue 7.
Yemanosume coomeemcmeue mexncoy nOHAMUIMU U3 160U U NPABOU KOIOHOK madauysl. K
Kaxcool no3uyuu, OAHHOU 8 NepeoM Cmonbye, noobepume NOUYUID U3 BMOPO2O CMOIOYA.
3anuwume 6 omseem 6YK8bl, PACNONOANCUE UX 8 NOPSOKE, COOMBEMCMEYIOWEM YUDPaM.

1. ®@axTophl BHEIHEH cpeb A) motpebuTenu

2. ®akTopbl BHYTPEHHEN CpELbI B) TexHOMIOTHS IPOU3BOICTBA
B) KOHKYpEHTBI
I') nepconan

J1) nonurtuka

E) notpeburenn

2K) cTtpykTypa ynpasieHus

3anuwume 6vibpantvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDpaMU:

1 2

3aganue 8.
ycmaﬂogume coomeemcmeue Mesfcdy NOHAMUAMU U3 JZBGOZZ u I’IPQSOZZ KOJIOHOK ma6ﬂ1/l1/;bl. K
Kaxcool no3uyuu, OAHHOU 8 NepeoM Cmonbye, nodbepume NOZUYUIO U3 BMOPO2O CMOIOYA.
3anuwume 6 omeem OYK8bl, PACNONIONCUE UX 8 NOPSAOKE, COOMEEMCMEYIOWeM YUPpam.

®daxrophl orieHKH npeanpuitus npu «SWOT-ananm3e» | XapakTepucTHKa (aKTOPOB

1. CunbHBIE CTOPOHBI TPEATIPUITHS A) BBICTpBIif POCT pBIHKA

2. Criabble CTOPOHBI MPEANPHUATHS b) Xopomas penyTaiysi y HoTpeOuTenen

3. braronpusiTHpIe BO3MOXHOCTH B) M3MmeHeHHEe HYXK/ M BKYCOB IIOKYTIATENICH

4. @akTopsl YTPO3bI I') Hanwaune ycrapeBiield TEXHUKH
3anuwume 8vibOpannvie 6YK8blL NOO COOMBEMCMEYIOWUMU YUppamu.
1 2 3 4
3aganue 9.

Ilpouumaiime mexcm, 6vibepume Haubonee GepHbIl 6APUAHM OMEema U 3anuuiume
apaymeHnmol, 060CHO8bIBAIOUjUE 8bIOOP OMEema.
[IpeanpuHuMaTENb — 3TO YEJIOBEK, KOTOPBIH. . ..
A) mpUHUMAET peleHHe U CTPEMUTCS €ro BBIOJIHHUTH, MOJIArasch Ha KIACCUYECKHUE METOMbI
YIIPABJICHHUS;

b) nmpuHumaer pemieHus M CTPEMHUTCS JOCTHYb LIE€JU, HpPOSABISAS T'MOKOCTh, PHUCKYA,
OTKa3bIBAsICh OT HEXHU3HECTIOCOOHBIX UJIEH;

B) HNIICT HOBBIC BO3MOKHOCTHU B 6I/I3HCCC, HO HC KCJIACT pPUCKOBATH COOCTBEHHBIM KaruTalloM;
F) npeaAnOUIUTaACT ACHCHTPAIN3AUIO B YIIPABJICHUH, HC UCIIOJIb3YCT HC(I)OpMaHBHBIC CBA3H.

Omeem:
ObocHosanue:

3ananmue 10.
Yemanosume coomeemcmeue mexncoy NOHAMUAMU U3 1€0L U NPAsou KoioHok madauysl. K
Kaxcoot no3uyuu, OAHHOU 6 NepeoMm Ccmojoye, nodbepume NOZUYUIO U3 BMOPO2O CMOAOYA.
3anuwume 6 omeem yudpol, pacnoioNcus ux 8 nopsoKe, COOMeemcmsyrouem DYKeam.

Konnenumu MapkeTuHra Omnpenenexnue
A. KoHnenuusi coBepuieHCTBOBaHUS 1) mpennosnaraeT akTHBHBIN CIIPOC HAa TOBAaphl M YCIYTH BEICOKOTO
MPOU3BOJICTBA Ka4yecTBa C JYUIIMMH XapaKTePUCTUKAMHU
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b. KoHnemnus coBepiieHCTBOBaHMs TOBapa | 2) IpeArojaraeT, 4YTo MpEANpHsATHE JOOMBAeTcs ycmexa cpenu
MOTpeduTene TOBApOB M YCIYT 3a CYET 3HAYUTENbHBIX YCHIMH B
ctepe cObITa M CTHMYJITHPOBAHHMSI

B. Konuenmust nHTCHCHUKAIIH 3) mpenrmonaraeT, YTO OCHOBOHM MOCTIDKEHHS LENH  TIPEANIPHUATHS

KOMMEPYECKUX YCUINH SIBISIETCSI OTPENENICHNE HYKA W MOTpeOHOCTEl moKymareneil n ux
ynoBieTBopeHne Ooiee 3((EeKTUBHBIMH, 4YeM Y KOHKYPCHTOB,
CTIOCO0aMH.

I'. KoHmemnmust conuaibHO-3THIECKOTO 4) mpenrmonaraeT, 4To MOTpeOUTETH OYAYT ONarokenaTelIbHBI K TEM

MapKeTHHTa TOBapaM, KOTOPBIE MIHPOKO PACIPOCTPAHEHBI U JOCTYIIHBI IO IIEHE

3anuwume 6vibpanHvle Yuppvl NOO COOMEEMCMEYIOWUMU OVKEAMIU:

A b B r

3aganue 11.

Ipouumaiime mexcm, e6vibepume HauboIee GEPHLIU apuaHm omeema U 3anuuume
apcymennivl, 0606‘H06bl661i0u/;u€ 6bl60p onieema.

[Tocne cocraBienust Bo3aMoxHocTel U yrpo3 npu «CBOT-ananuze» cieayer OleHUTD:

A) nepcrneKTUBbI IPUMEHEHUSI CTPATETUl;
b) KOHKypeHTHbIE IPEUMYLIECTBA;

B) pykoBOACTBO JOIKHO OLIEHUTh CBOM BHYTPEHHUE CHJbl, KOTOpPbIE IO3BOJIIIOT
BOCIIOJIB30BaThCA MPEACTOALLUM BO3MOKHOCTSAM U IIPEAOTBPATUTE YTPO3BI;

[') BbLIENIEHUE CUIBHBIX U CIA0BIX CTOPOH.

Omeem:
ObocHosanue:

3aganmue 12.

Ilpouumatime mexkcm, 6vibepume Haubolee 6epHblU 6APUAHM OmMeema U 3anuuume
apeymenmsl, 000CHOBbIBAIOWUE 8bIOOP OMEemd.

K BHyTpeHHe# cpeie OTHOCATCS:

A) TOCTaBIIMKHM, TPYAOBBIE pPECYpChl, 3aKOHBI W  YUPEXKIEHHUS TOCYAapCTBEHHOTO
peryaupoBaHusi, TOTPEOUTENH, KOHKYPEHTHI;

b) cocrosiHue s5KOHOMMKH, U3MEHEHHUS B MOJUTHKE, collnalibHas KyiabTypa, HTII, TexHomorun,
TPYNIIOBBIE HHTEPECHI, MEXKAyHAPOIHAS CPEAA;

B) uenwu, kaapsl, 3a1a4u, CTPYKTYpa, TEXHOJOTHUS, OPraHU3allMOHHASI KYJIbTYpa;

[') mnanbl, MPOTHO3BI, OpPraHU3AIMOHHAS CTPYKTYpa, MOTUBALIUS, KOHTPOJb.

Omeem:
ObocHosaHue:

3ananme 13.
Yemanosume coomeemcmeue medcoy nowsmusmu u3 1esoti U npasol KoloHoK mabauysli. K
Kaxcoot no3uyuu, OAHHOU 6 NepeoM Ccmooye, noobepume NOZUYUIO U3 BMOPO20 CMOAOYA.
3anuwume 6 omseem yudpol, pacnooNCUus ux 8 nopsoKe, COOMeemcmsyrouem DYKeam.

JloyKkHOCTB DyHKIMS
A) HavyanpHuk 1exa 1. OnepaTUBHOE yIpaBJICHUE
Bb)I'enepanbHblil qupekTop 2. TakTH4ecKoe ynpaBIeHUe
B) Macrep 3. CtpaTteruueckoe ynpaBieHUE
3anuwume 8viOpanubie yudpvl OO COOMEEMCMBYIOWUMU OVKBAMU.
A | b | B |
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3ananue 14.

Yemanosume coomeemcemeue medcoy nowsmusmu u3 1esol U npasoi KoaoHok mabnuyvli. K
Kaxicoou no3uyuu, OAHHOU 8 NepeoM Cmonbye, noobepume NOUYUIO U3 BMOPO20 CMOIOYA.

3anuwume 6 omeem yugpol, pacnonoNCcUs uUx 8 NopsioKe, COomeemcmeayrouem OYKeam.

3amaun OyHKIAH

A. 3amava ruTaHUPOBAHUS 1) mocTpoeHne opreTpyKTyphl OpraHU3aIIH

b. 3agaua xoHTpONISA 2) noOy»K/IeHHEe COTPYAHUKOB K 3P (HEKTHBHOM JIESITEIbHOCTH
B. 3agaua MoTHBaIIH 3) nocTaHOBKa LieJeH U onpeseseHue MyTeil uX JOCTHKEHHUS
I'. 3agaua opranuzanuu 4) cpaBHEHHE K€JIaeMOro U MOITy4YeHHOI 0 pe3yibTara

J1. 3amada onepaTHBHOTO 5) ycTpaHeHHe OTKIOHEHUH

pETyIUpOBAHUS

3anuwume svibpanHvle yugdpvl NOO cOOMEEMCMEYIOUUMU OVKEBAMIU:

A B B r i

3ananue 15.

Yemanosume npasujibHyo nocne008amenbHoOCmy OeUCmeull 6 opzaHuzayuu 6blNnoJIHEHUA

VAPABNIEHYeCKO20 PeuleHUs.:
1) perynupoBaHue mpolecca pealn3aliy peleHus;
2) pa3paboTKa MEPOTIPUATHI TIO BBITIOTHEHHUIO PEIICHHSI, TT0100p UCTIOTHUTEICH;
3) paccTaHOBKa JIIO/IeH, TEXHUKH, COTIIACOBAaHUE UX JCHCTBHIA;
4) oTnava pacriopsKEHH O BBHITIOJIHEHUH PELICHUS;
5) NpoN3BOACTBEHHBII HHCTPYKTAX UCTIOTHUTENEH;
6) MaTepUaATbHO-TEXHUYECKOE 00CCIICUCHIE BBITIONHEHUS PEIICHHS,
7) OKOHYATENbHBII KOHTPOJIb, YUET, IOJIBEJICHIE UTOTOB;
8) MPOMEKYTOUHBINH KOHTPOJIH 32 XOJIOM BBIITOJTHCHHUS PEIICHUS

Sanuwume coomeemcmeyryiro noc1e008amenbHOCHb I/;l/lgbp cjesa Hanpaeo.

| | |

3aganue 16.
Ycemanosume nocnedosamenvnocmo ancopumma RpUHAMUS YAPAGNIEHUECKO20 PEUEeHU!
A) BBISIBICHHE U ONMCaHUE MPOOJIEMHON CUTYaIUH;
b) BBIOOp peeHus;
B) opranuzanus peanusanyu perieHus;
I') ananu3 npoOieMHOM CUTyaINH;
1) dbopmynupoBaHue peuieHusl.

Sanuwume coomeemcmeyrowyio noc1e008ameslbHOCHb 6yK8 clesa Hanpaeo.

3aganue 17.

Yemanosume coomeemcemeue medcoy nowsmusmu u3 1eeoti U npasou KoloHoKk mabauysli. K
Kaxcoot no3uyuu, OAHHOU 6 nepeom cmojbdye, noobepume NOUYUIO U3 BMOPO20 CMOAOYA.

3anuwume 6 omseem yugpoul, pacnoioAHcUs Ux 8 NopsioKe, COOMmeemcmeayrouem OyKeam.

A) llena, mo KOTOpo#l ToBap NpHOOpeTaeTcsi HaceleHHeM Y TOoproBeix | 1) OmroBas
HOPEJNpUSITHIA U Ha PhIHKAX

B) Llena, npumensemas NpeIUpUATUIMU- U3TOTOBUTEISIME, CHaOXeH4ecko- | 2) Po3HuuHas
COBITOBBIMM OpraHM3alMsIMH B pacyeTax CO BCEMH IIOKyNaTelsiMH, 3a
UCKJIIOUEHHEM HACEIEeHUs

B) IleHa, 1o KOTOpPO¥ NpeNNpPUSITHSI-U3TOTOBUTENH, CHa0XeHuecKo-cObToBbIe | 3) CBOOOIHAS
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OpraHM3aly MPOAAIOT MPOAYKUMIO KPYHNHBIMH MapTUSIMH  JPYTHM
HPEAIPUATHAM

I') Lena, xoTopas HE pPETyIHpPyeTcs TOCYAApCTBOM M ckiambiBaetcs mmof | 4) OTmyckHas
BO3JICHCTBHEM CIIPOCa M IPEIOKSHHUS

3anuwume 6vibpanHvle YUppPvl NOO COOMEEMCMEYIOUUMU OVKEAMIU:

A b B r

3aganue 18.
Yemanosume coomeemcemeue medncoy nOHAMUSAMU U3 1e80U U Npasoll KOJOHOK madauyvl. K

Kaxcool no3uyuu, OAHHOU 8 NepeoM Cmonbye, noobepume NOUYUIO U3 BMOPO20 CMOIOYA.
3anuwume 6 omsem yu@pol, pacnoIoANcU8 UX 8 NOPsIOKe, COOMEEMCMEYIOWEM OYKBAM.

A) 3arpatbl 10 cr1oco0y BKIIOUYSHHSI B C€0ECTOMMOCTh 1) KanpkynsimoHHBIC CTAThH
b) 3arpathl 10 OTHOMIECHHIO K 00BbEMY BEITYCKaeMOH IPOAYKIIUH 2) OCHOBHBIC U HaKJIaIHbIC
B) 3arpaTbl B 3aBUCHMOCTH OT 0COOCHHOCTEH TexHosorndeckoro | 3) IlepeMeHHBIC U TOCTOSHHBIC
IPOU3BOJICTBEHHOTO Mpoliecca
I') 3arpatel mis omnpeneneHUs BenudyuHBl cedectoumoctH | 4) IIpsiMble H KOCBEHHBIE
BBIIIYCKAEMOH IIPOAYKLIUU
3anuwume svibpannbie yuppPsvl OO COOMBEMCMBYIOUUMU OYKEBAMU.
A b B I

3amanue 19.
ycmaﬂogume coomeemcmeue Me.?iC()y NOHAMUAMU U3 .716601:2 u anISOZZ KOJIOHOK ma6.7ll/ll4bl. K

Kaxcooll no3uyuy, OAHHOU 6 Nepeom cmonbye, noobepume NOUYUIO U3 6MOPO20 CMONOYA.
3anuwume 6 omseem yugpol, pacnoioAHcus Ux 8 NopsioKe, COomeemcmeayrouem OyKeam.

Buyiel GpoHI0B: HampaBneHus HCIIONB30BaHHUSL:
A) AMOPTH3aLHOHHBIH OHT 1) dns ¢uHaHCOBOrO OOECTedeHUs] POU3BOJCTBEHHOTO Pa3BUTHS
OpraHu3alHu
b) PesepBHsrii hoHT 2) Jlns mpruoOpeTeHnsi 00bEKTOB OCHOBHBIX (DOHJIOB
B) ®onn notpebiieHust 3) [nst MaTepHaibHOTO MOOUIPEHHs paOOTHUKOB OpraHU3alUH
I') ®onx HaKOIIICHHUS 4) JIns OKPHITHA HEPEABHICHHBIX MOTEPh
3anuwume 8viOpanubie yugpol OO COOMEEMCMBEYIOWUMU OVKEAMU.
A b B I
3ananmue 20.

Yemanosume coomeemcmeue mesncoy nowsmusmu u3 1e6ot U npasou KoJioHok madauysl. K
Kaxcoou no3uyuu, OAHHOU 6 NepeoM cmolbye, nodbepume NO3UYUI U3 GMOPO2O CMONOYA.
3anuwume 6 omeem yugpol, pacnoocNcus ux 8 nopsoKe, COOmeemcmsyrouem OYKeam.

Bugpl penTabenbHOCTH DPopmyra pacuera peHTabeILHOCTH
A) PeHrabensHOCTh OCHOBHBIX ()OH/IOB 1) P=(banancoBast npu6bus / (OcHoBHBIE (oHIs + OOOpOTHBIE
cpeactsa) * 100%

b) PenTabenbHOCT IPOM3BOACTBA 2) P =(ITlpubsuis ot peasmzannu /Cedectonmocts)*100%
B) PenTabempHOCTh MPOAYKIIUU 3) P=(I1pu6buts unctas /Croumocts OcHoBHBIX hormoB)*100%
I') PenTabenbHOCTB poIaX 4) P=(Banosast npu0sLib / Beipyuka)*100%
3anuwume 8viOpanuvie yuppol NOO COOMEEMCMBYIOWUMU OVKEAMU.
A b B I
3aganue 21.

IIpoyumatime mexcm, e6vlbepume Haubonee GepHbIL Bapuanm omeema U 3anuuiume
apaymeHnmol, 060CHO8bIBAIOWUE 8bIOOP OMEEmA.
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DKOHOMUKA, B KOTOPO SKOHOMUYECKHE MPOOJIEMBI PEIIAIOTCS YaCTUYHO PHIHKOM, YaCTHYHO
MPaBUTEIHCTBOM, TO SKOHOMHUKA

a) KOMaHJIHast
0) ppIHOYHAs
B) HaTypaJlbHas

I') CMELIaHHas

Omeem:
ObocHosaHue:

3aganue 22.

Ilpouumaiime mexcm, 6vibepume Haubolee GEPHLIUL APUAHM OmMeema U 3anuuume
apeymenmsl, 000CHOBbIBAIOUUE 8bIO0P OMEema.

OTHoOIIEHUE TOJYYCHHON MPUOBUIM K IIOJIHOM Ce0eCTOMMOCTH - 3TO YPOBEHBb
MIPOU3BOJICTBA U PEATU3AIMH TPOTYKIIHH

a) OKYIaeMOCTH 3aTpar
0) peHTabeNbHOCTH
B) (oHmooTIaYH

r) aoxonaa
Omeem:
ObocHosanue:

3aganue 23.
Ilpouumaiime mexcm, e6vibepume HauboIee GepHLI aAPUAHM omeema U 3anuuume
apaymeHnmol, 060CHO8bIBAIOUjUE 8bIOOP OMEema.
[Toka3zarens, ompenenseMblii OTHOLIEHMEM 3aTpaT Tpyla K o00beMy HpOM3BEIEHHOU
MPOAYKINH, XapaKTePU3YeET. ..
A) pecypcoeMKOCTb;
b) kanurtamoeMKocTs;
B) sHeproemkocTs;

I') TpyaoeMKoCTb.

Omeem:
ObocHosaHue:

3aganme 24.

Ilpouumatime mexkcm, 6vlbepume Haubolee GepHbl 6aApUAHM Omeema U 3anuuume
apeymenmsl, 000CHOBbIBAIOUjUE 8bIOOP OMEema.

Kaxk xkmaccuuimpyroTcss OCHOBHBIE CPEJICTBA 11O POJIU B TIPOIIECCE CO3/IaHUSI CTOUMOCTH?

A) aKTHBHBIE U IACCHUBHBIE;

b) mpousBojcTBEHHBIE U HETIPOU3BO/ICTBEHHBIE;

B) coOcTBeHHbIE U 3a€MHBIE;

[') mammHbl 1 000pyI0BaHKE, 3/1aHUS U COOPYKEHUS, pa0OUNil U MPOAYKTUBHBIHN CKOT.

Omeem:
ObocHosanue:

3aganue 25.
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IIpoyumatime mexcm, 6vibepume Haubonee GepHbLIL Bapuanm omeema U 3anuuiume

apcymennivl, 0606’H06bl€dl0u{u€ 6bl60p omeemda.

a)

0)

PBIHO

BanoBelit foxon - 3T0
NpUOBLIL OT peau3alMK MPOAYKIIMU, PE3yJbTaT OT MPOYECH peaau3amnuu, JO0XOIbl OT
BHEpEAIN3AaLMOHHBIX Ollepaui
COBOKYMHBIM JOXOJ, TOJIYYCHHBIM B TEUYCHHE ONPENEJICHHOTO Mepuofa B pE3ysbTaTe
pacnpenenieHrss BaJOBOM BBIPYYKH M TPEACTABISIONIMNA COOOM pasHUIy MEXKIy BajJOBOM
BBIPYYKOM U CTOMMOCTBIO 3aTpaT Ha MPOM3BOJICTBO U PEAIU3AIUIO MPOTYKIIUHI

JICHE)KHOE BBIPAKEHUE CTOUMOCTH TOBapOB
3aTpaThl Ha POU3BO/ICTBO PEATM30BaHHON IPOAYKIIMU

Omeem:
ObocHosaHue:

3amanmne 26.

Buumamenvno npouumatime mexcm 3adanus. 3anuwume pewieHue u 0meemn.

Hano: @ynkuus copoca Q = 18 — 2P. ®ynkuus npemioxenus Q = 4P — 16. Haiitu
YHYIO [IEeHY U 00beM MPOJAaK aHATUTUIECKHM CIIOCOOOM.

Omeem:

Pewenue:

3amanmne 27.
Ilpouumatime mekcm, 6vlbepume 6ce NpPAGUIbHbIE BAPUAHMbBI OmMEema U 3anuuume

apcymernmol, 060CH06bl6a70M41/l€ 6bl60p omeema.

UTo U3 HUKEIEPEUUCICHHOTO HE OTHOCHUTCS K (poHIaM oOparneHus?

A) NpoU3BO/ICTBEHHBIE 3aMachl;

b) nenexHble cpencTBa B Kacce, Ha paCUE€THBIX U BAIIOTHBIX CUETAX;

B

) TOTOBasl MPOTYKIIHS;

I') xpatkocpouHas 1eOUTOpPCKast 3a40JKEHHOCTb.

Omeem:
ObocHosaHue:

3ananue 28.
Ipouumatime mexcm u 3anuwume pazeepHymuvlii 060CHOBAHHBIU OMEBEN.
OTIpeieNIeTCsl KOJMMYECTBOM MPOAYKIIMHU, BIPAOATHIBAEMOW B €IUHUILY

BPEMCHH I KOJIMYCCTBOM pa60qer0 BPEMCHHU, 3aTpavYrBaCMOI0 Ha CAUHUIY IPOAYKIINH.

Omeem:
ObocHosanue:

3ananme 29.

Ilpouumatime mexcm u 3anuwume pazeepHymulii 060CHOBAHHBIU OMEBEN.

®DOoHI00TAa4Ya OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHIOB PACCUMTHIBACTCS KaK OTHOIICHUE
K CPEIHEro/I0BOM CTOUMOCTH OCHOBHBIX (DOH/IOB.

Omeem:
Obocnosanue:

3aganue 30.
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IIpouumatime mexcm u 3anuwume pazeepHymulii 060CHOBAHHBIU OMBEN.
_ MPOAYKIIMM PACCUUTHIBACTCS KAaK Pa3HOCTh BBIPYYKH OT
peanu3alnuy NpoAYKIUU U ce0ECTOUMOCTH PEaTu30BaHHON MPOAYKINHU (BKIIOYAs YIPABICHYECKUE
pacxo/ibl U pacxo/bl Ha peajln3altio).

Omeem:
ObocHosaHue:

3aganue 31.
Ilpouumaiime mexcm u 3anuwiume pazeeprHymviii 000CHOBAHHBII OMBEN.
ITokazaTenb, XapaKTepU3YIOIHUA pa3Mep 3aTpaT Ha €IUHUILY IMPOIYKIIMA HA3bIBAETCS

Omeem:
ObocHosaHue:

3aganne 32.
ycmaﬂogume nOCJl@OOG?ClmeJZbHOCmb 6bINOJIHAEMbIX dedcmeuﬁ npu pacueme nOﬂHOﬁ
cebecmoumocmu mosapa:

A) ompenenuTts 3aTpaThl, CBA3aHHBIC C BBHIILJIATOM 3apIIaThl M OTYUCICHUSIMHU BO
BHEOIO/KETHBIE (DOHIBI; aMOPTU3ALMOHHBIE OTYHCICHUS;

b) mpubaBuTh 3aTpaThl Ha pean3alnio;

B) npocymmupoBathk Bce U31EPKKHU, CBSI3aHHBIE C 3aKYNKOU CHIPbSI U MaT€pHAaJIOB,
HEOOXOIUMBIX JJIsl IPOU3BOCTBA, a TAKXKE 3aTPaThl HA SDHEPIOPECYPCHI;

I') ompenenuTh NPOU3BOACTBEHHYIO CTOUMOCTh TOBapa.

Sanuwume coomeemcmeyriyiro nocne008amenbHOCHb 6yl<6 ciesa Hanpaeso.

| | | |

3aganue 33.
Ycemanosume — nocredosamenvHocmv  GbINOIHAEMbIX — Oelicm@ull  npu  pacueme
penmadenbHoCmu NPOU3800CMBA.:

A) onpenenuTth 6aaHCOBYIO MPUOBLIL HA OCHOBAHUU JIAHHBIX OyXTaJTepcKoro OanaHca;
b) ymuoxuts Ha 100%);

B) paznenute OGamaHcoByr0 HpHOBUIL Ha CYMMY CpPEIHErOJJOBOH CTOMMOCTH OOOpPOTHBIX
CpPEZCTB U OCHOBHBIX ()OHJIOB;

F) OIIPEACIIUTE CYMMY Cp@,Z[HGl"OI[OBOfI CTOMMOCTH O60pOTHBIX CpCACTB U OCHOBHBIX (bOH,I[OB.

Sanuwume coomeemcmeyrowyio Nnoc1e008ameslbHOCHb 6yK6 cjlesa Hanpaeso.

3ananue 34.
Yemanoseume nocnedosamenvhocms  8bInOIHACMbIX O€UCMBULL NPU ONPeOeNeHUU YUCMOLL
npuodwLIU:

A) ompenenuts npuobLIb OT peanuzanuu 6e3 HIC;
b) cymmupoBaTh canpa0 ONeparioHHBIX JOXO0JI0B M PacXo0B;
B) BbruecTs Hasor Ha NpUOBLIB;

I') BbIYECTH KOMMEpPUYECKUE U YIIPABICHYECKNE PACXOJIBI.
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Sanuwume coomeemcmeyrowuyo nocne008amenbHOCHb 6_)/K6 cueea Hanpaeso.

3aganue 35.
Paccmasbome no nopsioky smanet yenoobpazosanusi:

A) aHanu3 11eH KOHKYPEHTOB;
b) BBIOOp MeTOMa 1IEHOOOPA30BAHUAN YCTAHOBICHUE OKOHYATEIbHOMN 1ICHBI;

B) ananu3 u3gepikek mpou3BOIUTENS;
I') BBIOOD LENHM 1IeHOO0OPa30BaHUSIM ONIPECIICHHE CIIpOca.

Sanuwume coomeemcmeyrouiyro nocne008amenbHoOCmb 6yK6 clesa Hanpaeo.

3aganue 36.
Vemanosume nociedosamenbHOCMb 8bINOIHAEMbIX OCUCMBUL NPU ONPedesieHUU YPOBHS
MOBAPHOU NPOOYKYUU.
A) ompenenuTh pa3Mep MPOIyKIINH, KOTOPast UCIOJB30BaIach BHYTPH MPEATIPUATHS JIIIS
JATLHEHIIETO MPOU3BOJICTBA;

b) onpenenuTh pasmep peann3oBaHHON NPOTYKIIUH;
B) ymuoxuts Ha 100%;
') paccunTarh OTHOIICHHE PEATN30BAHHON MPOAYKIMH K BAJIOBOH MPOTYKIIUH.

Sanuwume coomeemcmeyrwyio noc1e008amenbHOCHb 6yK6 cjlesa Hanpaeso.

| | | | |

3aganmue 37.
Yemanosume coomeemcmeue MeDfC()y NOHAMUAMY U3 71e60U U npaeoﬁ KOJIOHOK ma6ﬂu1/;bl. K
Kaxcoou no3uyuu, OAHHOU 8 NepeoM Cmonbye, noobepume NOUYUIO U3 BMOPO2O CMOIOYA.
3anuwume 6 omeem yu@pwvl, pacnoioHCus ux 8 NopsoKe, COOMEemMcmayroujem OyKeam.

Bu npuObuin Cozeprkanue npudbLIN
1) npuOBLIb OT peaau3alMy NPOAYKIHH, PadOT, YCIyT U
BHEpEAJIN3ALIUOHHBIX ONIEPALIUN;
2) npuObUIb JI0 BBIYETOB U OTYHCICHHUN

A. banancosas

b. BanoBas

B. Hanoroo6naraemas 3) npuObUTe, NpeACTaBIsIOMAs 0Oa3zy s pacyeTa
HAJIOTOB M MX MOCJIEIYIOIIEro MepeurcIeHus] B OI0/DKET;

I''Yucras 4)  npubbUIb,  OCTaBIIasics B  PACHOPSIKEHUH

OpraHru3anuu 1mocJjc BbITUIAT U OTUYMCJICHUH

3anuwume 8viOpanuvie yuppol OO COOMEEMCMBYIOWUMU OVKEAMU.
A b B r

3aganue 38.
Yemanosume coomeemcmeue medicoy nowsmusmu u3 1eeoti U npasou KoloHoKk mabauysi. K

Kaxcoot no3uyuu, OAHHOU 6 NepeoMm Ccmonoye, nodbepume NOUYUIO U3 BMOPO2O CMOAOYA.
3anuwume 6 omseem yudpol, pacnoioNcus ux 8 NopsoKe, COOMeemcmsyrouem DYKeam.

Buasr crommoctn OII® Onpenenenue

A. BoccranoBurellbHasi CTOMMOCTD 1) Cymma QakTHYecKMX 3aTpaT Ha TNPHOOpPETCHHE,
TPAHCIIOPTUPOBKY, MOHTAX

b. IlepBoHauanbHas CTOUMOCTh 2) CTOMMOCTh OCHOBHBIX CPEJICTB, €IIe HE MEpEHECCHHas Ha
TOTOBYIO NPOAYKIIHIO

B. OcraTouHast CTOUMOCTh 3) CroumMocth peamu3aimyd  (QU3MYCCKH  M3HOIICHHBIX
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OCHOBHBIX (1)0HZ[0B Ipyu UX CIIMCAHUUN

I'. JIukBUIaIMOHHASI CTOMMOCTh 4) CTOUMOCTh, MOJYYEHHAsI MyTeM HHICKCAIIMU KU MPSIMOTO
nepecyera

3anuwume svibpanHvle yughpvl NOO cOOMEEMCMEYIOUUMU OVKEAMIU.:

A b B r

Saganue 39.
Yemanosume coomeemcemeue medcoy nowsmusmMu u3 1esol u npasoi KoaoHoKk maobnuyvl. K

Kaxcool no3uyuu, OAHHOU 8 NepeoM Cmonbye, noobepume NOUYUIO U3 BMOPO2O CMOIOYA.
3anuwume 6 omsem yu@pol, pacnoIoANcUs UX 8 NOPsiOKe, COOMEEMCMEYIOWEM OYKBAM.

A.IlmanmpoBaHre, OpPHUEHTHPOBAHHOE HA JOJTOCPOYHYIO IIepCIeKTHBY, | 1) OmepaTHBHO-IPON3BOICTBEHHOE
KOTOpOE OTpENEIsIeT OCHOBHBIC HAIPABJICHHS Pa3BUTHUS XO3SHCTBYIOIIETO
cyOBeKTa

B.ITnanupoBanne, KOTOpoe KOHKPETH3UPYET MOKa3zaTelnw TakTudeckoro | 2) Taktudeckoe
IUIlaHa C [ENbI0 OpraHM3allik MOBCETHEBHOW PUTMUYHOH pabOTHI
HNPEAIPUATUS

B. IlmanupoBanue, mpeaHa3HAUYEHHOE JUIS OIEHKH IleiecoobpasHoct | 3) Ctparermueckoe
BHE/IPEHUS TOTO MJIM MHOTO MEPONpUsTHA (IIPOEKTa)
I'. IlnanupoBaHue, OPUEHTHPOBAHHOE Ha MPUHATHE pEUIeHHH o ToM, Kak | 4) busHec-maHupoBaHHe
JOJIKHBI OBITh pacnpeaciiCHbl peCypChbl OpraHusalvu [Jisi JOCTHUIKCHUA
CTpaTEerMueCKuX LeJIeH.

3anuwume svibpanubie yuppPsvl OO COOMBEMCMBYIOUUMU OYKEBAMU.
A b B r

3ananue 40.
Yemanosume coomeemcemeue medcoy nowsmusmu u3 1esoti u npasou KoloHoK mabauysl. K
Kaxcoou no3uyuu, OAHHOU 6 NepeoM cmolbye, nodbepume NO3UYUIO U3 GMOPO2O CMOLOYA.
3anuwume 6 omeem yugpol, pacnoioNcus ux 8 nopsoKe, COOmeemcmsyrouem OYKeam.

A.OCHOBHBIE PACXOJIbI 1) CsszaHbl C OpraHM3allded, YIpaBICHHEM H OOCITy>KUBaHHEM
MIPOM3BOJICTBA

b. IlocTostHHBIE 3aTpaThI 2) 3arpaTbl, BeIMIHHA KOTOPBIX HE M3MEHSIETCS] B 3aBUCUMOCTH OT POCTa
o0beMa IPOMU3BO/ICTBA

B. IlepemenHbIe 3aTpaThl 3) HenocpencTBeHHO CBA3aHBI C TEXHOJIOTHYECKUM ITPOIIECCOM

I'.Haxkmnaguslie pacxoibl 4) Haxomsarcs B TpsAMOW 3aBUCHMOCTH OT H3MEHEHHs OObeMa
MIPOM3BOJICTBA

3anuwume svibpanHvle yughpvl NOO coomeemcmeyIoUUMu OYK8amu.:
A ) B r

3ananmne 41.
Yemanosume coomeemcemeue medxncoy NOHAMUSAMU U3 Ie60U U NPasoll Koaowoxk mabauysl. K
Kax)cool no3uyuu, OAHHOU 6 NepeoM Cmoibye, nodbepume NOZUYUID U3 BMOPO2O CMOAOYA.
3anuwume 6 omseem yugpol, PACNONONCUS UX 8 NOPSIOKE, COOMBEMCMEYIOUEM OYKEAM.

A. ®epepanbHble HAJIOTH 1) TpancTiopTHBII HaJIOT

b. PernonanbpHble HAJIOTH 2) Hanor Ha 100aBIeHHYIO CTOMMOCTh
B. MecTHble HaJIOTH 3) EHBJ

I'. CrienambHBII HAJIOTOBBIN PEXKUM 4) 3eMenpHBIN HAJIOT

3anuwume 8vibpantbie yuppsvi OO COOMBEMCMBYIOUUMU OYKBAMU.
| A \ b \ B \ r
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3aganue 42.

Buumamenvno npouumatime mexcm 3adanus. 3anuwiume pewieHue u omeen.
[IpenenvHble U3AEpKKU Mpou3BoAcTBa 10-0if enUHUIBI NPOAYKIIMU paBHbl 10 AeH. exd., cpeaHue
BaJIOBBIC M3JICP>KKU MPOU3BOACTBA 9 eNMHMI] IPOAYKIIMU paBHBI 5 JieH. €. PaccuuTaiite cpennue
BaJIOBBIC M3ICP)KKH MPOU3BOAcTBa 10 e TMHUI] MPOTYKITHH.

Omeem:

Pewenue:

3aganue 43.

Ilpouumaiime mexcm, 6vibepume Haubolee GEpPHLIN GAPUAHM OMEema U 3anuuiume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEMA.

[IpeameTsl Tpyna, KOTOpbIE, OAHOKPATHO Yy4acTBYs B IPOIIECCE MPOU3BOJICTBA, MOJIHOCTHIO
MEPEHECYT CBOIO CTOUMOCTh Ha MPOIYKIUIO HA3bIBAIOTCH ...

A) OCHOBHBIMH IIPOU3BOICTBEHHBIMH (DOHIaMU;
b) marepuanamu;

B) BHEOOOPOTHBIMU aKTHBaMHU;

I') 06opOTHBIMH POU3BOACTBEHHBIMH (DOHIAMH.

Omeem:
ObocHosanue:

3ananmne 44.
Ilpouumaiime mexcm, e6vibepume HauboIee GepHLI aAPUAHM omeema U 3anuuiume
apaymeHnmol, 060CHO8bIBAIOWjUE 8bIOOP OMEEema.
OKOHOMUYECKHUH POCT, CONPOBOXKIAEMBbII YBEIMYEHUEM BBINTyCKa MPOIYKIIMU 0€3 N3MEHEHHS
€€ KauecTBa U ypoBHS 3(PPEKTUBHOCTH UCIOJIb30BaHUs (PaKTOPOB MTPOU3BOJICTBA, HA3bIBAETCS
A) PKCTEHCUBHBIM
b) unTeHcuBHBIM
B) skcrepHanbHbBIM
I') unTepHaTBHBIM

Omeem:
ObocHoesanue:

3apanmue 45.

Ilpouumatime mexcm, 6vibepume Haubolee BEpHbIL BAPUAHM OmMEema U 3anuuiume
apeymenmsl, 000CHOBbIBAIOWUE 8bIO0P OMEema.

Mepbl, IpOBOAMMBIE IIEHTPATbHBIM OAHKOM MO PETYIUPOBAHUIO JEHEKHOTO PHIHKA C LENbI0
cTabunu3allid HSKOHOMHMKM U HANpaBlIEHHBIE HA CIUIAKMBAHWE [UKIMYECKUX KONEOaHUH,
COCTAaBJIAKOT HOJ'II/ITI/IKy

A) oduckanpHy0
b) w™onerapuyto
B) couunanbhayio
I') aHTHUMOHOMONBbHYIO

Omeem:
ObocHosanue:

74



3aganue 46.

Ilpouumaiime mexcm, 6vibepume Haubolee GEPHLIN BAPUAHM OMEemd U 3anuuume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEMA.
B mpouecce kpyroo6opora 000pOTHBIE CPECTBA OHU MIPOXOAAT CISAYIONINE CTAIHH. ..

A) neHe)XHYI0, IPOU3BOAUTENBHYIO, TOBAPHYIO;
b) nenexnyro, ToBapHYIO;

B) nenexnyo, NpoU3BOAUTENBHYIO;

I') nmpou3BOAUTENBHYIO, TOBAPHYIO, IEHEKHYIO.

Omeem:
ObocHosanue:

3aganue 47.

ﬂaﬁme onpedeﬂeHue ¢OH00600py9fC€HHOCI’I’lM, UCnovb3ys Cﬂedyrou;ue alosa u ycmaHoeume
noC1e008amenbHOCHIb !

A) paOOTHHKOB IPEANIPHUITHIH;
b) mpowusBoacTBeHHBIMU (HOHIAMM;
B) ochameHHOCTS;

I') ocHOBHBIMU;
3anuwume coomeemcmayowyo nocied08amenbHOCmb OYK8 clied Hanpaso:

| | | |

3ananue 48.

Yemanoeume — nocnedosamenvHocmb  6bINOHAEMbIX — Oelicmeull  npu  onpeoeieHuu
CMPYKMYpol 8410601 NPOOYKYUU NPEONPUSAUSL 8 CTOUMOCHIHOM GbIPANCEHUU:
A) onpenenuTh CTOMMOCTh BAJIOBOW TPOIYKIIMH MTPEIITPHUSITHS,
b) ymuoxuth Ha 100%);
B) paccumTarh CTOMMOCTH KQKIOTO TIOKa3aTeNsi BaJIOBOW MPOAYKIIUH;
I') pa3genuTb CTOMMOCTB KaXKJI0TO MOKa3aTessl BaJIOBOM MPOJYKIIMU Ha CTOUMOCTh BaJlOBOM
MPOAYKITUH TIPETPUATHSI.

Sanuwume coomeemcmeyrwyro nocne008amenbHOCHb 6yl<6 ciesa Hanpaeso.

| | | |

3ananue 49.

Ilpoyumatime mexcm, @vibepume 6ce NpaBUNbHBIE BAPUAHMBL OMEEMd U 3anulUme
apaymeHnmol, 060CHO8bIBAIOUjUE 8bIOOP OMEEMA.

Kaxkue n3 nepeuncieHHbIx (aKTOPOB BIUSIOT Ha YPOBEHB 0€3paboTHIIbI? (BBIOEPUTE BCE
TTOAX OISIIIHE)

A) DKOHOMMYECKHI craz;

b) TexHonoOrnueckre N3MEeHEHU;

B) Poct nacenenus;

I') VBenuuenue nHBeCTUITUI

Omeem:
ObocHosanue:

3aganue 50.
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Buumamenvno npouumaiime mexcm 3a0anus. 3anuuiume peuieHue u Omeen.
Ecnu B ctpane BBII cocraBnsier 2 TpiH pyOnei, a COBOKyMHbIN goxox — 1,8 TpaH pyOneid, kakoB
YPOBEHb 3KOHOMHYECKOTO pOCTa, eciiv B nporwiom rogy BBII 6wt 1,9 Tpiu py6neit?

Omeem:
Pewenue:

3ananue 51.
Ilpouumatime mexcm u 3anuwume pazeepHymuiti 060CHOBAHHBIU OMBEN.
[lena, mo KOTOpOIl TOBap MPUOOPETAETCSI HACEIIEHUEM Y TOPTOBBIX MPEANPUATHN, HA PHIHKAX

U ABJISICTCA HeHOﬁ KOH€ KOHCYHOI'O HOTp€6J'IeHI/I5[, Ha3bIBACTCA

Omeem:
ObocHosanue:

3ananue 52.
IIpouumaiime mexcm u 3anuwiume pazgeeprymviti 060CHOBAHHBI OMBEEMN.
Ecnu 3aTpaThl He 3aBUCSAT OT U3MEHEHHsS OOBEMOB MPOW3BOJCTBA MPOIYKIIMH, HAIPUMED,

aMOpTHU3aIUs, OOIIEX03IHCTBEHHBIC PACXO/IbI, TO OHU HA3BIBAIOTCS
Omeem:
ObocHosanue:

3ananmue 53.
Ilpouumaiime mexcm u 3anuwiume pazeepHymviti 060CHOBAHHbBII OMBEEM.
- CHUCTEMa OIUIaThl XapaKTepU3yeTcss TeM, 4YTO Tpyd pabdodero

OILIAYMUBACTCA 110 IIPAMBIM CACIIbHBIM PACHCHKAaM B IIPECACIIaX BBIIIOJIHCHUSA HOPM, a IIPpH BBIpa6OTKC
CBCPX HOPM — IIO IMOBBIIICHHBIM paClCHKaM.

Omeem:
ObocHosaHue:

3aganue 54.
Ilpouumatime mexcm u 3anuwume pazgepHymulil 060CHOBAHHBIU OMBEN.
METO/| TJIAHUPOBAHUS COCTOUT B pa3pabOTKe CHUCTEMBI MOKa3aTenel, B KOTOpoi

OJIHA YaCTh, XapaKTEPHU3YIOIas PECypchbl MO HCTOYHMKAM IMOCTYIUICHUS, paBHA JIPyroil 4acTH,
MOKAa3bIBAOLIEH UCIOJIb30BAaHUE PECYPCOB MO BCEM HAMPABJICHUIM UX Pacxo/ia.

Omeem:
ObocHosanue:

3aganue 55.
Ilpouumatime mexcm u 3anuwiume pazeeprHymviti 000CHOBAHHbBLI OMBEN.
MJIAaHUPOBAHKUE OXBATBHIBACT MEpUOA Ooyiee 5 JIET W MPHU3BAHO OMPENETAThH

AOJITOBPEMCHHYIO CTPATCTUIO IPCAIIPUATHA.

Omeem:
ObocHosanue:

3aganue 56.
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Yemanosume coomeemcemeue medcoy nowsmusmu u3 1esol u npasou KoaoHok mabauyvl. K
Kaxicool no3uyuu, OAHHOU 8 NepeoM Cmonbye, noobepume NOUYUID U3 BMOPO20 CMOIOYA.
3anuwume 6 omsem yu@pol, pacnoIoANCUE UX 8 NOPSOKe, COOMBEMCMEYIOWEM OYKBAM.

Konnenuun mapkeTuHra Omnpenenenue
A. KoHnenmusi COBepIICHCTBOBAHUS 1) mpenmonaraet aKTUBHBIM CIIPOC HA TOBAPHI M YCITyTH BBICOKOTO
MPOU3BOJICTBA Ka4yecTBa C JYYIINMH XapaKTepPUCTUKAMHU

b. KoHremnius coBepIIeHCTBOBAaHMS TOBapa | 2) TMPEANoJiaract, yTo NPEANpUsITHe NOOWUBAeTCsA yCIexa Cpenu
MoTpeOuTeIeH TOBAPOB M YCIYr 3a CYET 3HAYMTENBHBIX YCHIHN B
cepe cObITa U CTUMYJIUPOBAHHS

B. Konuenuus natencudukamm 3) mpenmosnaraet, YTO OCHOBOM JOCTH)KEHHS LETH  MPEIIPHSATHUS

KOMMEPYECKUX YCHIUN SIBJSIETCS OTpeJeNieHne HYXA U NOoTpeOHOCTell mokymnareneil u ux
yIoBJeTBOpeHue Oonee 3((EKTUBHBIMH, Ye€M Y KOHKYPEHTOB,
crnocobamu.

I'. KoHnemnus conuanbHO-3THIECKOTO 4) npennonaraet, 4To NoTpeduTENN OyayT OJaroXkenaaTesbHbl K TeM

MapKeTHHTa TOBapaM, KOTOPbIE IMPOKO pacHpOCTpaHEeHbl ¥ AOCTYIHBI 110 [ICHE

3anuwume sviOpantvie yuppvl OO COOMEEMCMBYIOWUMU OVKEAMU.

A b B r

3aganue 57.
ycmaﬂogume coomeemcmeue MleC‘ay NOHAMUAMU U3 Jl€601/7 u anZGOﬁ KOJIOHOK ma6ﬂ1/l1/lbl. K
Kaxcool no3uyuu, OAHHOU 68 NepeoM Cmonbye, nodbepume NOUYUIO U3 BMOPO2O CMOIOYA.
3anuwume 6 omeem yugpoul, pacnoioNHCUs Ux 8 NOpsiOKe, COOMEemcmseyrouem OYKeam.

INoxazarenu 3PeKTUBHOCTH HCTIOJIb30BAHUS 3HaueHHe MoKa3areseit

00OPOTHBIX CPEACTB:

A. KospoummeHnTt obopaunBaeMocTu 1) TIloka3siBaeT CyMMy pealM30BaHHON TIIPOIYKIIHH,
npuxouieiics Ha 1 py6sib 000pOTHBIX CpPENCTB

b. Koaddumuent 3arpys3xu 2) Tloka3eiBaeT, CKOJBKO pyOiell mpuOBUIA TPUXOIUTCS
Ha 0JIUH pyOJIb, BIOKEHHBII B 00OPOTHBIE aKTHUBBI

B. lnurensHOCTH 060pOTa 3) INoka3biBaeT, Kakoe KOJMYECTBO OOOPOTHBIX CPENCTB
IpUXOAUTCS Ha | pyOIb pean30BaHHOM NPOAYKITNH

I'. PentabensHOCTE 0OOPOTHBIX CPEACTB 4) OmnpenensieT BpeMs, B TEYEHHE KOTOPOrO OOOPOTHHIE
CpEeICTBa COBEPIIAIOT MOJHBIN KPyroobopoT

3anuwume 8vlOpanuvie yudpol OO COOMEEMCMBEYIOWUMU OVKEAMU.

A b B r

3ananue 58.
Yemanosume coomeemcemeue medcoy nowsmusimu u3 1esotl U npasoi KoioHok maobauyvli. K
Kaxcool no3uyuu, OAHHOU 8 NepeomM cmojbye, noobepume NOUYUIO U3 BMOPO2O CMONOYA.
3anuwume 6 omeem yu@pol, PAcnOIONCUS UX 8 NOPSIOKE, COOMBEMCMBYIOWEM DYKBAM.

IToxa3zaTenu 3¢ pexTHBHOCTH 3HaueHne nokasateseit 3)(HEeKTHBHOCTH HCIIOIB30BAHUS OCHOBHBIX

WCII0JIb30BAaHMSI OCHOBHBIX (JOHJIOB: ($oH10B:

A. ®onnooraaya 1) okasbiBaeT, kakast 4acTh croumoct OD NpUXOAUTCS Ha
1py6sb peain30BaHHOM NPOIYKIIUH

b. ®onpoémkocts 2) Ioka3bIBaeT, CKOJIBKO BBIPYYKH NPUXOAUTCS Ha 1 pyOib
croumoct O

B. ®oH10BOOPYKEHHOCTD 3) INoka3bIBaeT, CKOIBKO MPUOBLIN MPUXOAUTCSA HA OJUH PYOIIb,
BIIOXEHHBIH B OD

I'.®onnopenTabenbHOCTh 4)IokazpiBaeT, Kakas 4acTb croumoct O® mpuxoxutes Ha 1
paboyero

3anuwume 8viOpantvie yuppvl OO COOMEEMCMBYIOWUMU OVKEAMU.

A \ b \ B \ r
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3aganue 59.

Yemanosume coomeemcemeue medicoy nowsmusmu u3 1e8oti u npasol KoioHok mabauyvli. K
Kaxcoot no3uyuu, OAHHOU 6 Nepeom cmolbye, nodbepume NOUYUI U3 GMOPO2O CMOIOYA.
3anuwume 6 omseem yu@pol, pacnoioNCUs ux 8 NopsioKe, COOMeemcmsyrouem DYKeam.

[Tpouenypsl OaHKPOTCTBA!

Conepxanue:

A.Habmonenue

DIlporieaypa, KoTopas  HOpeAycMaTpHUBaeT  CMEHY  PYKOBOJCTBa
MPENPUATHS-I0/DKHIKA ¥ HANPaBJIeHAa HA COXPaHEHHE JIesITeILHOCTH
MPEANPUITHSI M €ro 0310POBJIeHHE

b. ®unHaHCcOBOE 0370pOBIEHUE 2) Ipouenypa, npuMeHsieMasl K JODKHUKY, MPU3HAHHOMY OaHKPOTOM C

L[S0 COPA3MEPHOI0 Y/IOBISTBOPEHHUS TPEOOBAHUH KPEIUTOPOB

B. Bremnee ynpasnenue

3) Ipouenypa, mnpumeHsemas K OOJDKHHKY B LEISX OOECIICYeHHUsI
COXPaHHOCTH €ro HMYIIECTBa, COCTaBJIEHHS peecTpa TpeOOBaHMIA
KPEIUTOPOB M IPOBEACHHS IEPBOTO COOPaHMs KPEAUTOPOB

I'. KoHKypcHOE IpOU3BOCTBO 4) Ilponenypa, HampaBlicHHas Ha BOCCTAHOBJICHHE ILIATEKECIHOCOOHOCTH

NpeaAnpuATUA OOJDKHHKA W IMOTrallCHUC 3ad0JDKECHHOCTH B COOTBETCTBUU C
l"'pa(bI/IKOM noralmcHUs 3a10JDKCHHOCTH

3anuwume svibpanubie yuppsvl OO COOMBEMCMBYIOUUMU OYKEAMU.

A b B r
3amanmne 60.
Yemanosume nocieoosamebHOCHb BbINOJIHACMbIX oetlicmeuil npu onpeoeneHuu

npooodicumenvHocmu 1 obopoma 060poOmMHbIX CPeOCme npeonpusimus 3a 200
A) yMHOXUTb 360 1HEH HA OCTATOK 0OOPOTHBIX CPEACTB MPEAIPUSITHS;
b) onpenenuTh ocTaTOK 0OOPOTHBIX CPEACTB MPEAIPHUATHS Ha KOHEIl T0/1a;
B) paznenuts npousseaenue 360 nHel u ocTaTka 000OPOTHBIX CPEJCTB HA BHIPYUKY OT
peanu3anuu MpoayKIIHH,
I') onpenenuTh BEIPYUYKY OT peau3aiiyl MPOAYKIIUH 110 TaHHBIM OayaHca.

Sanuwume coomeemcmeyriyiro noc1e008amenbHOCHb 6yl<6 ciesa Hanpaeso.

|

3ananue 61.
Yemanosume

nocn1e008amenbHOCHb BblNOJIHAEMbLX Oeticmeautl npu Onpe()eﬂeHuu

0CMAmMoOYHOU CIMOUMOCMU OCHOBHBIX POHOO08:
A) yMEHBUINTH NEpBOHAYATBHYIO CTOMMOCTh HA CYMMY HaKOIUIEHHON aMOPTH3alUH;
b) onpenenuTh cyMMy HaKOIUIEHHON aMOpPTHU3aIlMH 33 BECh NIEPHOJ IKCILUTyaTalluy;
B) paccunrarh cymMMy roI0BOM aMOPTH3AIUY;
I') onpenenuTh NepBOHAYAIBHYIO CTOUMOCTb OCHOBHBIX (DOHJIOB.

Sanuwume coomeemcmeyrowyio noc1e008amelbHOCHb 6yK8 cilesa Hanpaeo.

3aganue 62.

Ycemanosume nocnedosamenbHocme GblNOIHAEMbIX OeUCMEUL NpU onpeoenreHul cpeonel

UYEersbl peaiuzayuu CeNbCKOXO3SUCMBEHHOU I’lpOOyKLﬂ/llxl

E) yMHOXUTb LleHy pealn30BaHHOI MPOAYKIIMU Ha €€ KOJIMYECTBO M0 KaXJI0My KaHaTy
peanu3anuy;
K) cyMMupoBaTh CTOMMOCTh peairn30BaHHON MPOAYKIIMH 0 KaXKIOMY KaHaly peaau3aluu;
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3) pa3fenuTh CTOMMOCTb PEATM30BAaHHOM MPOIYKIMU MO KaXI0MYy KaHaTIy pealu3aluu Ha
KOJIMYECTBO BCEH peaIn30BAHHON NIPOAYKIINH;
W) onpenenuTs KOIUYECTBO BCEH pPeann30BaHHON MPOIYKIIHH.

Sanuwume coomeemcmeyrouiyro nocne008amenbHOCHb 6yK6 clesa Hanpaeo.

3agannmue 63.
Yemanosume nocnedosamenvrocme @ublnonHAeMblX OeUCMEULl npu onpeoeneHuu pO3SHU4HOU
yenvl mosapa:
A) cymMHpOBaTh pa3Mep OTIIYCKHOM IIE€HbI IOCPEHNKA, TOPIrOBOM HaJ0aBKH U HAJIOT Ha
00aBIIEHHYIO CTOUMOCTb;
b) cymmupoBath pazMep OTIIyCKHOM II€HbI IOCPEAHUKA U TOProBOi Hag0aBKH;
B) onpenenuts pasmep TOproBoii HagOaBKKU TOBapa B JCHEKHOM BBIPAKCHUH, PA3JCIIUB e¢
Ha 100%;
I') onpenenuth pazmep TOproBoil HajO0aBKu TOBapa B %o.

Sanuwume coomeemcmeyrowyiro noCc1e008amenbHOCHb 6yl<6 cjlesa Hanpaeso.

| | | |

3ananmne 64.

Ycemanosume nocnedosamenbHocms 8bINOIHAEMBIX OeUCMBULL NPU onpeodeleHuu pasmepa
eHcemMecaUHbIX AMOPMUSAYUOHHBIX OMYUCTIEHULL:

A) YMHOXUTH [IEPBOHAYAJIBHYO CTOUMOCTD UMYIIIECTBA HA MECCAYHYIO HOPMY aMOPTU3AIHUU;

b) nmpousBeseHre MepBOHAYATBHOW CTOMMOCTH UMYILECTBA M MECSYHON HOPMBI aMOPTHU3AIUU
pasaenuts Ha 100%;

B) onpenenuth MecsiuHyI0 HOpMY aMOpPTHU3allMU, pa3fesiiB TOAOBYI0 HOPMY aMOpTHU3allMM Ha
12 mecses;

I') paccuuTarh rol0By:0 HOPMY aMOPTHU3AlLlMHU, PA3/EIUB €IMHUIY Ha CPOK IKCIUTyaTaluu (B
rojax) u yMHOuThb Ha 100%.

Sanuwume coomeemcmeyryiro nocne008amenbHOCHb 6yl<6 ciesa Hanpaeso.

| | | | | |

3.Kaoun k OIEHMBAHHIIO TECTOBLIX 3aJJaHUil

Ne BepHnbiii oTBeT Kputepuu onieHuBanus
3a1a-
HUS
1 1.5);2.');3.A);4.B). 1 6 — monmHOE MpaBUIIbLHOE
COOTBETCTBHUE
0 6 — ocTtanpHBIC CITyYan
2 1.A); 2.); 3.b); 4.B). 1 6 — coBmanenue ¢

BEPHBIM OTBETOM
0 6 — ocTanbpHBIE CITy4Yan

3 B 1 6 — moTHBIIA
Ob6ocuoBanme: K BHemHel cpenme opraHm3anuu OTHOCsTCs: | IPABHIBHBIN OTBCT
TMOCTABIINKH; KOHKYPEHTBI; MOKyIaTeIH (KIHenTs); napraepsl | O 0 — ocTabHBIC CITy4an
no OuW3HEeCy; TOCyTapCTBO H €ro CTPYKTYpHI; KYIbTypa,
MopaJlb, TPaJMLMHU; MPO(COI03bl; IKOHOMUYECKHE (haKTOpHI,
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Bepnbiii oTBET

Kputepuu onenuBanus

3aja-
HUS
HNOJUTHYECKHE  (AKTOPBI;  MEXKIYHApOJHOE  OKpPY)KEHHE.
IlepBble nATH (PAKTOPOB OTHOCAT K BHEIIHEH cpene MpsMOro
BO3JCHCTBUS, INOCIHEAHUE IIATh — K BHEIIHEH cCpeae
KOCBEHHOI'0 BO3JICHCTBUSI.
4 B); I'); b); A). 1 6 — moJHBIHI
IPaBUJIbHBII OTBET
0 6 — ocTanpHBIE CITyYaH
5 1,45,2,3 1 0 — mosHBIHA
IPaBUJIbHBIN OTBET
0 6 — ocTanpHBIE CITyYaH
6 15,2,4,3 1 O — moJIHEIN
IIPaBUJIBHBIN OTBET
0 6 — ocTanbpHbIE CIIy4YaH
7 1-A, B, 1 6 — moHOE MpPaBMIIBHOE
I, E; COOTBETCTBHE
2-b,T", K 0 6 — ocTajpHBIC ClTydan
8 1.B); 2.1'); 3.b); 4.A). 1 6 — moJTHOE TMPaBUIILHOE
COOTBETCTBUE
0 6 — ocTanpHBIE CITyYaH
9 Otser: b 3 6 - monHEIHA
Ob6ocHoBanue: [IpennpuHumarenab — 3T0 SKOHOMUUECKU MPAaBUJIbHBIN OTBET;
AKTUBHBIN J1€ATelb, KOTOPBIM 3aHUMAETCs] OpraHu3anuen 1 6 - monymieHa ogHa
IPOM3BOJICTBA KAKMX-JINOO TOBAPOB, TMOO NMPEIOCTABICHUEM | OLIMOKA/HETOYHOCTD,
KOMMEPUYECKUX YCIYT B pa3Iu4HbIX chepax skoHOMUKH. Ero 0 6 - nonymeHo Oosee
OCHOBHOM NMpo(ecCHOHANBHOM 3ajaueil sIBIIseTCs MOJlyYeHHe | OJJHOW OLIMOKH/OTBET
NpUOBUIH U I0XO0/1a OT pealn3alliil CBOMX MPOPEeCCHOHATBHBIX | HEMPABWIBHBINA/ OTBET
byHKUIMH OTCYTCTBYET
10 1.T); 2. A); 3.B); 4.B). 1 6 — moJTHBII
IPaBUJIbHBIN OTBET
0 6 — ocTanpHBIE CiTy4an
11 Otset: B 1 6 — monHbBIH
Ob6ocHoBanue: Ilocie cocTaBieHUst BO3MOKHOCTEH M yrpo3 | IPaBUIIbHBINA OTBET
npu «CBOT-ananuse» pykoBOACTBO AOKHO OLIEHUTH CBoM | 0 O — ocTalibHbIE clyyau
BHYTPEHHUE CUJIbI, KOTOPBIE MO3BOJIIOT BOCIIOJIB30BATHCS
NPECTOSIINM BO3MOKHOCTSIM U MPEIOTBPATHTD YTPO3bI
12 Otser: B 1 6 — monHBIi
Ob6ocHoBanue: K BHyTpeHHEH cpene OTHOCITCS: 1ENH, KaApPbl, | MPaBUIbLHBINA OTBET
3aJ]auu, CTPYKTYypa, TEXHOJIOTHsl, OpTaHHU3alMOHHAas KyJabTypa | 0 6 — ocTajbHBIE CITy4Yau
13 1.B); 2.A); 3.b). 1 6 — mosHOE MpaBUIIbHOE
COOTBETCTBHE
0 6 — ocTanbpHBIE CITy4Yan
14 1.IN); 2.B); 3.A)4 4.]1); 5.b). 1 6 — moHBIH
NPaBUJIbHBIN OTBET
0 6 — ocTanbpHBIE CiTy4an
15 2,3,5,4,6,1,8,7 1 O — moJHEINA

NPaBUJIbHBIN OTBET
0 6 — ocTanbpHBIE CiTy4Yan
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Bepnbiii oTBET

Kputepuu onenuBanus

3ama-
HUS
16 Al',1,6,B 1 6 — monHbIH
NPaBUJIBHBII OTBET
0 6 — ocTanpHBIE CITyYaH
17 1. b); 2.I); 3.A); 4.B). 1 6 — moyIHOE MPaBUIIHLHOE
COOTBETCTBHE
0 6 — ocTanpHBIE CITyYaH
18 1.1); 2.B); 3.b); 4.A). 1 6 — coBmayeHue ¢
BEPHBIM OTBETOM
0 6 — ocTaspHBIC CITyYaH
19 1.b); 2.I'); 3.B); 4.A). 1 6 — mosHOE MPaBWIBHOE
COOTBETCTBUE
0 6 — ocTaypHBIC CITy4YaH
20 1.B); 2.A); 3.B); 4.1). 1 6 — coBnajieHue ¢
BEPHBIM OTBETOM
0 6 — ocTanpHBIE CITyYaH
21 r 1 © — moJHbIH
O6ocHoBanue: CMeraHHas 3KOHOMHKA (THOpHIHAS NPaBUJIbHBIN OTBET
IKOHOMHKA) — IKOHOMHYECKAs CUCTeMa, KoTopasi BkiitoyaeT | 0 6 — ocTanbHbIe Clay4an
KaK YaCTHYIO U KOPIIOPATHBHYIO, TaK
¥ OOIIECTBEHHYIO ¥ TOCYIapPCTBEHHYIO
COOCTBEHHOCTB Ha CPEJICTBA MMPOU3BOCTBA U paCIpe/ICIICHUE
pecypcoB. OHa MO3BOJISIET YaCTHBIM
NPEANPUHUMATENSIM U PU3UUECKUM JIUIAM TPUHUMATD
HE3aBHCHMBIC ()MHAHCOBBIC PEIICHHUS, OJTHAKO UX aBTOHOMUS
OrpaHHYE€Ha TeM, YTO TOCYJapCTBO WM OOIIECTBO 00IagaeT
MIPHOPHUTETOM B 3TUX (PMHAHCOBBIX BOTPOCAX.
22 b 1 6 — monHBIA
O6ocHoBanue: PenTabenbHOCTh TPOAYKIIMYA — IPABWIbHBIM OTBET
3TO MPOLEHTHOE OTHOIICHNE PUOBLTH OT MpoAaku mpoAaykTa | 0 6 — ocTanbHBIE Clydyan
K €ro ce0eCTOMMOCTH. DTOT SKOHOMUYECKHH MOKa3aTelb
oTpaxaet 3¢(HeKTUBHOCTh MPOU3BOCTBA U MOKA3bIBAET,
CKOJIBKO MTPHOBUTH TIOJTy4aeT KOMITAHUS C KaXI0T0 PyOJIs,
MOTPAYEHHOTO Ha U3TOTOBIICHUE MPOAYKIIUU WU 3aKYIKY
TOBApPOB.
23 r 1 6 — monHBIA
O6ocHoBanue: TpyaoeMKOCTb — 3TO BpeMsl, 32 KOTOPOE MPaBUJIbHBIA OTBET
MPOU3BOJIAT €AUHUILY TPOayKIMU. Ha ocHOBe 3TOTO 0 6 — ocTranbpHBIC CITy4an
Koa¢uImeHTa J1erko pazpadoTarb 0ObEKTUBHO BHITIOTHUMBIN
MIPOM3BOJICTBEHHBIH IJIaH, a TAK)Ke 000CHOBATH YKe
COCTaBJICHHBIM.
24 A 1 6 — monHBIi

O6ocHoBanue: B 3aBucuMOCTH OT POJIM OCHOBHBIX CPEZCTB B
IIPOU3BOJICTBEHHOM ITPOLIECCE OHU MOAPA3AEIAIOTCS Ha
aKTHBHBIC U MTACCUBHBIC. MaluHbl 1 000pyIOBaHHE,
TPAHCIIOPTHBIE CPEACTBA, BEIUNCIUTEIbHAS TEXHUKA,
HHCTPYMEHTHI IIPUHUMAIOT HEITOCPEICTBEHHOE YYaCTHE B
TEXHOJIOTUYECKHX IPOLECCAX, TOITOMY OTHOCSTCS K aKTUBHOU
4acTH OCHOBHBIX (hoH0B. JIpyrue rpymnibl OCHOBHBIX (JOHIOB

MIPaBUJIbHBIN OTBET
0 6 — ocTanmpHBIE CITy4Yan
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https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0
https://ru.wikipedia.org/wiki/%D0%A7%D0%B0%D1%81%D1%82%D0%BD%D0%B0%D1%8F_%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%93%D0%BE%D1%81%D1%83%D0%B4%D0%B0%D1%80%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%93%D0%BE%D1%81%D1%83%D0%B4%D0%B0%D1%80%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%A1%D1%80%D0%B5%D0%B4%D1%81%D1%82%D0%B2%D0%B0_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B0
https://ru.wikipedia.org/wiki/%D0%A0%D0%B0%D1%81%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_(%D1%8D%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0)
https://ru.wikipedia.org/wiki/%D0%A0%D0%B0%D1%81%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_(%D1%8D%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0)
https://ru.wikipedia.org/wiki/%D0%A7%D0%B0%D1%81%D1%82%D0%BD%D1%8B%D0%B9_%D0%9F%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D0%BD%D0%B8%D0%BC%D0%B0%D1%82%D0%B5%D0%BB%D1%8C
https://ru.wikipedia.org/wiki/%D0%A7%D0%B0%D1%81%D1%82%D0%BD%D1%8B%D0%B9_%D0%9F%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D0%BD%D0%B8%D0%BC%D0%B0%D1%82%D0%B5%D0%BB%D1%8C
https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D0%B7%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BB%D0%B8%D1%86%D0%BE
https://ru.wikipedia.org/wiki/%D0%93%D0%BE%D1%81%D1%83%D0%B4%D0%B0%D1%80%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%BE

No Bepnbiii oTBET Kputepuu onenuBanus
3aja-
HUS
(3maHus1, COOpYKEHUSI, IepeJaTOUHbIE YCTPOHCTBA U
MHBEHTaph) CIOCOOCTBYIOT BBIIIOJIHEHHUIO TPOU3BOICTBEHHBIX
(GYHKIUH ¥ OTHOCSTCS K HACCUBHOW YaCTH.
25 b 1 6 — mosnHBI
Ob6ocHoBanue: Banosoii noxon - NPaBUJIBHBIN OTBET
VCUHCIJICHHBIN B IEHE)KHOM BBIPQ)KEHUU CYMMAapHbII 0 6 — ocTanbpHbIE ClTyYau
TOZI0BOM JJOXOJ MPenpusiTHs, (GUPMBI, TOTy4YSHHBIH B
pe3yiabTare NPOU3BOJACTBA U MPOJAXKH IPOAYKIMH, TOBAPOB,
ycayr. B.JI. onpenensercsa Kak pa3HOCTb MEXAY CyMMOM
JEHEXKHOH BBIPYYKH OT IIPOAAXKH TOBapa U CyMMOM
MaTepHaJIbHBIX 3aTpaT Ha €ro Npou3BoacTBo. B./l. paBeH
CyMMe 3apa00THOM IJIaThl M YMCTOTO J10X0Ja (IpUOBLIH).
26 OTBeT: paBHOBeCHas IIeHA paBHA 5,67, a 00bEéM nipogax — 6,67. | 3 6 - moTHBIN
Pemenue: [IpupaBHsieM 00bEMBI cripoca U MpeUIoKeHus: 18 — | mpaBUIbHBIN OTBET;
2P =4P - 16 1 6 - momymieHa o1Ha
6P =34 OIIMOKAa/HETOYHOCTb,
P=5,67 0 0 - nomymieHo 6osee
Q=18 -2*5,67 = 6,67 OJIHOU OIIMOKN/OTBET
HENPABWILHBIN/ OTBET
OTCYTCTBYET
27 b,B,I" 1 © — moIHBIH
Ob6oconoBanue: K ¢onnam obpaiieHust OTHOCATCS: — TOTOBasi | MPaBHJIbHBINA OTBET
K peayu3amus MPpOAYKIHs, HaXOAAIIascs Ha CKIIaaax 0 6 — ocTanmpHBIE CITy4Yan
IPEINpUATHS; — IPOIYKIMS OTTPYKEHHas, HO ellle He
oIJTaueHHas MOKyIaTeJeM; — IEHe)KHbIEe CpeIcTBa (B Kacce
NpENpUATHs U Ha cyeTax B OaHKe), a TaK K€ CPe/ICTBa,
HaxoJsIIuecs B HE3aKOHYEHHBIX pacyeTax (aeduropckas
33J10J5KEHHOCTb).
28 [Tpou3BoAUTENHEHOCTE TPYAQ 1 6 — moxHBII
O6ocHoBanue: OHa onpezenseTcs KOJINYeCTBOM MPOAYKIIUY, | MPaBHJIbHBINA OTBET
BbIpa0aThIBAEMOI B €IMHUIY BPEMEHH HJITH KOJIHMYECTBOM 0 6 — ocTanmpHBIE CITy4Yan
pabouero BpeMeHH, 3aTPayrBaeMOro Ha eIMHUILY POYKIIHH.
29 Boipyuku 1 0 — moJsHbII
O6oconBanue: PoOHI00TIa4a OCHOBHBIX POM3BOJICTBEHHBIX | MPAaBUIIbHBIA OTBET
(OHIIOB PaCCUUTHIBACTCS KaK OTHOILICHUE 8bIPYUKU K 0 6 — ocTanmpHBIE CITy4Yan
CPEAHEroJI0BOM CTOMMOCTH OCHOBHBIX (DOH/IOB.
30 [Tpu6BLIb OT peanu3auy IPOAYKIHH 1 6 — monHbIH
O6oconBanue: [IpudbLIs OT peanu3anu IpOAYKLIHUN MpaBUJIbHBIN OTBET
paccUMTHIBAETCS KaK Pa3HOCTb BBIPYUYKHU OT pealn3aluu 0 6 — ocTanmpHBIE CITy4Yan
MPOJYKIINH U CE0ECTOMMOCTH PEaTM30BAHHOM TTPOTYKITHH
(BKJIIOUAs yIpaBJICHYECKUE PAcX0/Ibl U PacXO/bl HA
peanmn3aimio).
31 CebecTOMMOCTBIO TPOIYKIINN 1 6 — moHBIH
Ob6oconoBanue: [lokaszarenb, XapakTepU3yOLIMA pa3mep NPaBUJIbHBIN OTBET
3aTpaT Ha eAMHUITY TPOIYKIIMH HA3bIBAETCS ce0ECTOMMOCTRhIO | 0 O — OCcTaNbHBIE CITydan
POAYKIUH.
32 B); A); I); b). 1 6 — monHBIH

HpaBI/IJIBHBIf/'I OTBET
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No Bepnbiii oTBET Kputepuu onenuBanus
3az1a-
HUs
0 6 — ocTanpHBIE CITy4YaH
33 A); I); B); b). 1 6 — moHBII
IIPaBUJIbHBIM OTBET
0 6 — ocTanbpHBIE CiTy4Yau
34 A); b); I); B). 1 6 — monHbIH
MPABUIbHBIA OTBET
0 6 — ocTanpHBIE CITy4YaH
35 IN); B); A); b). 1 6 — moTHBIH
IIPaBUJIbHBIM OTBET
0 6 — ocranbpHBIE CITy4Yau
36 A); b); I); B). 1 6 — moTHBIHI
IIPaBUJIBHBIN OTBET
0 6 — ocranpHBIC CITy4an
37 1. A); 2.B); 3.B); 4.IN). 1 6 — moJTHOE TMpaBUIILHOE
COOTBETCTBUE
0 6 — ocTanpHBIE CITyYaH
38 1.1"); 2.A); 3.b); 4.B). 1 6 — mosHOE MpPaBMIIBHOE
COOTBETCTBHE
0 6 — ocranpHBIC CITy4an
39 1.B); 2.A); 3.I); 4.b). 1 6 — moJTHOE TMPaBUIIHLHOE
COOTBETCTBUE
0 6 — ocTanpHBIE CITyYaH
40 1.B); 2.b); 3.I'); 4.A). 1 6 — moHOE MpPaBMIIBHOE
COOTBETCTBHE
0 6 — ocTanbpHBIE CITy4au
41 1.B); 2.A); 3.'); 4.B). 1 6 — mosHOE MPaBHIIBHOE
COOTBETCTBHE
0 6 — ocTanpHBIE CiTy4Yan
42 OTBeT: 5,5 neH. en. 3 6 - mONHBIH
Pemenue. Ilpenensusie nznepxxku MC onpenenstorcst IIPaBUJIbHBIN OTBET;
JOTIOTHUTETFHBIM PAcX0JIOM PECYpCOB B cllyuyae U3MEHEHUs 1 6 - nomymeHa oaHa
00beMa BBINTYCKa MPOAYKIIMU Ha OJHY enuHuily. CpeaHue, Wik | OMMOKa/HETOYHOCTb,
ynenbHble 3aTpathl, AC ONpenensior, BO YTO 00XOTUTCS B 0 6 - nomymeHo 6onee
cpennem enunuia npoaykiuu: AC = TC /Q, rne TC — obmue | ogHOM OMIMOKH/OTBET
u3ziepKku; Q — 00bEM MPOIYKIMH B HATYPATHbHOM HENPaBUIBHBIN/ OTBET
BeIpakeHUH. ClieoBaTeIbHO, OOIIIE N3IEPIKKHU MPOU3BOJICTBA | OTCYTCTBYET
9 equnuI npoaykiuu paBHbl TC9 = 9*5 = 45 nen. en. Ecimn
MpUOaBUTh K HUM M3EPKKH Ha MPOU3BOACTBO 10-1 eTUHUIIBI,
TO MOJyYUM OOIIHMEe U3IePKKH Ha IPOoU3BOACTBO 10 equHuUIL
npoaykuuu: TC10 =45 + 10 = 55 nen. en. Paccuntaem
CpeIHUE BAJIOBBIC U3JIEPKKHU MPorn3BoAcTBa 10 eqrHMIL
nponykiun: AC10 =55/10= 5,5 neH. en.
43 r 1 6 — monHBIi

O6ocHoBanue: Obopommuvle NPOU3B0OCMEEHHbBLE
@onowr (O6I1D) — npeaMeTsl Tpyaa, KOTOpbIe, OJHOKPATHO
YUYacTBYs B TIPOIIECCE MPOU3BOICTBA, IIOJTHOCTHIO IEPEHOCST
CBOIO CTOMMOCTH Ha MPOAYKIHIO. B mporecce npon3BoacTBa
OO6I1®D n3MeHsII0T CBOIO HAaTypaJlbHO-BEIIECTBEHHYIO (hOpMY,

MIPaBUJIbHBIN OTBET
0 6 — ocTanmpHBIE CITy4Yan
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Bepnbiii oTBET

Kputepuu onenuBanus

3az1a-
HUs
IpeBpallasich U3 NPEAMETOB TPYAA B TOTOBYIO IPOAYKLIHUIO.

44 b 1 6 — mosnHBIHA
Ob6ocHoBanue: THTEHCHBHBIA 5 KOHOMUYECKHI POCT CBS3aH C | MPaBHJILHBIA OTBET
pUMeHEeHHeM 0oJjiee COBEpIIEHHBIX (PaKTOPOB MPOU3BOACTBa, | 0 O — ocTalibHBIE Clyyau

TO €CTh OCYIIECTBIIICTCS HE 32 CUET YBEIUYCHUS 00BEMOB
3aTpaT pecypcoB, a 3a CUET POCTa X OTJAYH.
45 b 1 6 — moJTHBIHI
O6ocHoBanue: MoHeTapHas MOJUTHKA (OHA e JEHEKHO- MPABUIbHBIA OTBET
kpeauTtHas nonutuka, JIKII) — 3To kommiekc mep, 0 6 — ocTranbHBIC CITy4Yan
OCYIIECTBIISIEMbIX [IEHTPATbHBIM OAHKOM U COCTOSIIIMX B
YIPaBJIE€HUU COBOKYITHBIM CIIPOCOM IIPU ITOMOILU
PEryJIUpOBaHUsI MPOLIEHTHBIX CTABOK U MPEATIOKEHUS JCHET.
Yarie Bcero MoHeTapHast OJIMTHKA OCYLIECTBIIETCA C LIEJIbIO
o0ecrnieueHuns [[EeHOBOW CTAaOUILHOCTU WM CTIIaKHUBaHUS
LUKINYECKUX KOJIeOaHU SKOHOMUKH.
46 A 1 6 — monHbIA
O6ocHoBanue: O60pOTHBIC CpeaCTBA GUPMBI TIOCTOSTHHO MpaBUJIBLHBIN OTBET
HAXOJSATCS B IB)KEHUU, COBEpILAsi KPyrooOoporT. 0 6 — ocTranpHBIE CITy4an
Kpyroo6opot HaunHaeTcs ¢ onaTsl AEHEKHBIMU CPEICTBAMU
HEOOXOIUMBIX MPEANPUITHIO MaTEPUAIILHBIX PECYPCOB, a
3aKaH4YMBAETCS BO3BPATOM BCEX 3aTpaT Ha BCEM IIyTH
JBUKEHHS CPEJICTB B BHJIE BRIPYUKH OT peain3aliii rOTOBOM
NPOAYKIMH. 3aTeM LUKJI TOBTOpsieTcs. Takum oOpas3om, B
nporecce Kpyroodopora 060poTHBIE CPeICTBA
MOCJIEI0BATENBHO MPOXOIAT CAEAYIOLUE CTauu: 1) AeHexHas
- Ha 3TOM CTa/Iuu JIEHEe)KHbIE CPeACTBA (PMHAHCUPYIOTCS B
HeoOX0IMMBbIE MTPeIMETHI TPYAa; 2) MPOU3BOACTBEHHAS - HA
9TOW CTaJIMM MPOUCXOIUT KAaUECTBEHHOE N3MEHEHNE
IIPEIMETOB TPy/Ja B TOTOBYIO IPOAYKIIMIO, T. €.
OCYILIECTBIISICTCSI HEMOCPEICTBEHHO MPOLIECC TPOU3BOACTBA; 3)
TOBapHas - CTaausl HaX0XKJIeHUs1 00OPOTHBIX CPE/CTB B
npeaIMeTax TpyAa U TOTOBOM MPOIYKIIUH.
47 B); A); I'); b). 1 0 — moJsHbII
IIPABWJIBHBIA OTBET
0 6 — ocTanpHBIE CiTy4an
48 B); A); I'); b). 1 6 — monHBIHA
MIPaBUJIbHBIN OTBET
0 6 — ocTanpHBIE CITy4YaH
49 A,b,B 1 0 — moNHBIH
Ob6ocHoBanue: PaKkTOPbI, BIUAIONINE HA €CTECTBEHHBIH MpaBUJIbHBIN OTBET
ypOBEHb 06€3pa0OTHUIIBI: 0 6 — ocranbpHBIC CITy4an
nemorpaduueckas CTpyKTypa HaceJIeHuUs;
rMOKOCTb PBIHKA TPYAA;
YPOBEHb COLIMATILHOMN 3aIIMTHI.
50 OTBerT: 5,26%

Pemenue:
Poct BBII = ((Texyuuit BBII - Ipeasiaymuit BBIT) /
[penpyaymmii BBIT) X 100% = ((2,0 - 1,9)/1,9) x 100% = 5.

3 0 - moNHBIH
MpaBUJIbHBINA OTBET;
1 6 - nomymieHa ogHa

OMMOKa/HETOYHOCTD,
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Bepnbiii oTBET

Kputepuu onenuBanus

3az1a-
HUs
26% 0 6 - nomymeno Gosee
OJIHOH OIIMOKN/OTBET
HENPABWILHBIN/ OTBET
OTCYTCTBYET
ol Pozuununoi 1 6 — moJHBIHI
O6ocHoBanue: L{ena, mo KOTOpoii ToBap MpuodOpeTaeTCs MPaBWIbHBIN OTBET
HACEJICHUEM y TOPTOBBIX MPEANPHUATUH, HAa PHIHKAX U siBiisieTcss | 0 6 — ocTallbHBIE Clydan
LIEHOM KOHE KOHEUYHOT'0 MOTPeOIeHH s, Ha3bIBACTCS] PO3HUYHON
52 [TocTostHHBIMEI 1 6 — moJtHBIHI
Ob6ocHoBanue: Ecnu 3aTpaThl HE 3aBUCAT OT U3MEHEHUS MPAaBWIbHBIA OTBET
00BEMOB MPOU3BOJICTBA IPOAYKIIMH, HAlpuMep, amopTu3anus, | 0 6 — ocTanbHbIE Cilydyan
0011eX 0341 CTBEHHBIE PACXO/Ibl, TO OHU HA3bIBAIOTCS
MOCTOSTHBIMH
53 CrenpHO-TIpOrpeccUBHAas 1 6 — moHBIH
O6cHoBanue: CrenbHO-IPOrpecCUBHAs CUCTEMA OILIATHI IPABWIbHBIA OTBET
XapaKTepu3yeTcst TeM, 4TO TPyl padouero omnaunBaerca mo | 0 6 — octambHBIE CiTy4an
MPSIMBIM C/ICTTBHBIM PACIICHKAM B TIPEIeiaX BBITOJHECHUS
HOPM, a IPHU BBIPAOOTKE CBEPX HOPM — IO MOBBIIIEHHBIM
pacueHkaMm
54 banancoBerit 1 6 — monHBI
O6ocHoBanue: balaHCcOBBIN METO/T TUTAHUPOBAHKS COCTOUT B | MPABUJIHHBIA OTBET
pa3paboTKe CUCTeMBI MoKa3aTelell, B KOTOPOH OJIHA YacTh, 0 6 — ocTranpHBIE CITy4an
XapaKTePU3YIOIIasi PECYPCHI 10 HCTOYHHUKAM ITOCTYIUICHHSI,
paBHa APYTroif YacTH, MOKA3bIBAIOIIECH HCIIONh30BaHHE
PECYPCOB 0 BCEM HAINPABJICHUSIM HX PacXo/a.
55 Jonrocpounoe 1 6 — monHbBIH
O6ocHOBaHMe: TOITOCPOYHOE TIIAHUPOBAHNE OXBATHIBAET MPAaBUIBHBIA OTBET
nepuos 0osiee 5 JIeT U MPU3BAHO OMPENETATh JOJITOBpeMeHHYI0 | (0 O — ocTanbHBIC cllydan
CTpaTErvi0 MPEANPUITHUS.
56 1.T); 2. A); 3.B); 4.B). 1 6 — moJTHOE TpaBUITLHOE
COOTBETCTBHE
0 6 — ocTanpHBIE CiTy4an
57 1.A); 2.B); 3.I); 4.b). 1 6 — monmHOe MpaBUIIbLHOE
COOTBETCTBHE
0 6 — ocTanbpHBIE CITyYau
58 1.B); 2.A); 3.T); 4.B). 1 6 — moJTHOE TIpaBUITBHOE
COOTBETCTBHE
0 6 — ocTanbpHBIE CiTy4an
59 1.B); 2.I'); 3.A); 4.b). 1 6 — monmHOE MpaBUIIbLHOE
COOTBETCTBHE
0 6 — ocTranpHBIC CITyYan
60 B); I'); A); B). 1 O — moMHBIH
MPABUIBLHBIA OTBET
0 6 — ocTanbpHBIE CiTy4an
61 I'); B); b); A). 1 6 — monHBIi
MIPaBUJIbHBIN OTBET
0 6 — ocTtanpHBIC CITyYan
62 A); b); I'); B). 1 6 — monHBI
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Bepnbiii oTBET

Kputepuu onenuBanus

3aja-
HUS
IIPaBUJIbHBIN OTBET
0 6 — ocTanbpHbIE ClTyYau
63 I'); B); B); A). 1 6 — monHbII
IPaBUJIbHBIN OTBET
0 6 — ocTanpHBIE CITyYaH
64 I'); B); A); B). 1 6 — monHBbIi

IIPaBUJIbHBIM OTBET
0 6 — ocTanbpHbIE ClTyYaH
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JUCT PETUCTPALIUY U3MEHEHUI

Howmepa nucToB OcnoBanue Jata
Homep Pacmmudposka
nns BHecenus | Iloamuce BHECEHHS
U3MEHEHUs N HOJMHICH
3aMEHCHHBIX | HOBBIX |aHHYIMPOBAHHBIX | H3MEHEHHI M3MEHEHUs
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