MUHUCTEPCTBO CEJIbCKOT'O XO35IIHCTBA POCCHMCKOM ®EJEPALIUN
(benepanbHOE rocy1apeTBeHHOE 010/DKETHOE 00pa3oBaTeNibHOE YUPEIKICHHE

BbICLIETO 00pa3oBaHMs
«OJKHO-YPAJIBCKUM I'OCYJIAPCTBEHHBIN AT'PAPHBIA YHUBEPCUTET»

HHCTUTYT AIT'POUHKEHEPUHU ' -
TBEPXIIAIO
JlnpexropMficTHTyTa arpOHHKEHEPHH
47 : ®.H. I'pakos

g «23» masg 2025 r.

Kadenpa «CounanpHo-rymMaHuTapHbIe JTUCHHUTIIMHEL M PYCCKHH SI3bIK KAK HHOCTPAHHBIA»

Pabouast mporpaMma JAMCHATLIHHBL

B1.B.12 CTPATET'MYECKUI MEHEDKMEHT

Hanpasaenue noxroroskn 38.03.02 Meneakmenrt

Hanpasnennocts 1pon3BoacTBeHHBIH MeHEKMEHT
YpoBeHb BbIcLIEro 00pazoBanus — DaKkajJaBpuat
Kpanupukanus — 6axaaasp

Dopma 00yUYEeHUS — 0UHO-320YHASI

YenaOuHck
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PabGouast mnporpamma mucuuiuinhbl  «CTpaTerdueckuil  MEHEIKMEHT cocraBieHa B
COOTBETCTBUH ¢ TpeboBaHusMu DeepajbHOTO I'OCYNAPCTBEHHOr0 00pa3oBaTEbHOTO CTAHAAPTA
Bpiciiero  odpaszosanus (PI'OC BO), yreepik/IeHHOro npuka3oM MHUHHCTEPCTBA HAYKH M BBICILETO
obpasopanust Poccuiickolt @egepannn  12.08.2020 r. Ne 970. PaGouas nmporpamma JUCIUILIHHBI
npeaHazHavyeHa JUIs [IOAroToBKH  OakanaBpa no Hanpasienuio  38.03.02 MenemxmenT,
HanpaBJeHHOCTH — [IPOM3BOACTBEHHbBINT MEHEKMEHT

Hacrosimmas = pabGouass mporpamMma  JIHCHMIUIMHBI  COCTABJICHA B paMKaX  OCHOBHOM
npodeccronanbHoit o6paszoparesibHOi rporpammbr (OIIOIT) u yaureBaer ocoGenHocTn 00ydyenus
OpA MHKMO3UBHOM 00pa3oBaHMM JIMI C OrPaHMYCHHBLIMH BO3MOXHOCTSIMH 310poBbs (OB3) u
UHBAIH]IOB.

CocraBuTeslb — KaHAWAAT SKOHOMHUUECKHX Hayk, o1eHT 3ybapesa M. A.

PaGouas mpporpamma JjucnumiMHbl  o0cyxaena Ha 3acemanuu  kadeapsr  «ColHaibHO-
rYMAaHUTApHbIC JUCHMIUIMHEL H PYCCKUH SA3bIK KaK HHOCTPAHHBIH)
«05» mast 2025 r. (mporokon Ne 11).

3aB. kadenpoit «CouaibHO-ryMaHUTAPHbIC TUCIUTIIHHBI
U PYCCKHH SI3bIK KaK MHOCTPAHHBII, C.A. Hecrepoga

KaHnJauJaat neaarormd4eCKmx Hayk, JOLCHT

PaGouas mnporpamva aumcuMiUiMHel ojgo0pena Mertoaudeckod komuccued HMucTuTyTa
arpoOMHIKEHEPUH

«20» mas 2025 r. (nporoxon Ne 4).

Ilpencenarens MeToAMUECKOH KOMHCCHH ®.H. I'pakon
Mucturyra arpourkenepun @I'bOY BO /

tOxHO-Ypansexkut  T'AY,  kanjmpar

TEXHHYECKUX HAYK '

Jupexrop Hayuno#t Oubnuorex] W.B. lllarposa

o



10.

11.

COAEPXKAHHUE

[Mnanupyemple  pe3ynabTaThl OOYYEeHHS 1O AWCIUIUIMHE, COOTHECEHHBIC
MJIaHUpYEMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. Ienp u 3a7a4n JUCHUTLIMHEL

1.2. KomnereHIMu U MHIUKATOPHI UX JOCTUKECHUI

Mecto qucuumiuHel B ctpykrype OITOIT

O0BeM AUCIUIUTMHBI U BUJIBI YIEOHOU paOdOThHI

3.1.  Pacnpenenenue o0beMa AMCUUIUIMHBI IO BUAAM y4eOHOM paboThI

3.2.  Pacnpenenenue yueOHOTO BpEMEHH IO pa3jesiaM U TeMaM

CrpykTypa 1 cofep>KaHue TUCUUIUIMHBI, BKIIOUYAIOIIEe MPAKTUUECKYIO MOJTOTOBKY
4.1. CopnepxaHue TUCIUTIIUHBI

4.2.  CopepxaHue JEKIUI

4.3. Copepxxanue 1a00paTOPHBIX 3aHATHN

4.4.  ConeprkaHue NPaKTUYECKUX 3aHATUH

4.5.  Bunbl u coziepykaHue CaMOCTOSATEILHON pabOThl 00yJaIOIIUXCS
Y4eOHO-MeToInYecKoe 00ecIeueHue cCaMOCTOSITeIbHON paboThl 00yJaroIuXcs Mo
JTUCIUIUINHE

@DOoH/T OLIEHOYHBIX CPEJICTB ISl IPOBEICHUSI POMEKYTOUHOM aTTeCTALlUU
o0y4aromuxcs Mo AUCHUTIIINHE

OcHoBHasl 1 IOTIOTHUTEbHAS ydeOHas TuTepaTypa, HeoOXoauMast Jisi OCBOCHHUS
JUCIUTIAHBI

Pecypchl uHpOpMAIIIOHHO-TEIEKOMMYHUKAIMOHHOU ceTH « HTepHeT»,
HEOOXOUMBIE JJI1 OCBOCHUS JUCIUILTNHBI

MeTtonuyeckue yka3zaHus sl O0y4YaronIuXcs M0 OCBOCHHUIO TUCIIUTIIIMHBI
WNupopmalinoHHbIEe TEXHOJIOTUH, UCTIOIb3yEeMbI€ TIPU OCYIIECTBICHUU
00pa30BaTeNBLHOTO MpoIlecca MO TUCIUIUTHHE, BKITI0Yas IePEeYeHb MPOTPAMMHOTO
obecrnieyeHus ¥ HH(HOPMALIMOHHBIX CIIPABOYHBIX CUCTEM
MarepuanbHO-TeXHUUYECKass 0a3a, HeoOXOoMuMast ISl OCYIIECTBICHUS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUILUINHE

[Ipunoxxenue. oHA OLEHOYHBIX CPEJICTB JIJISI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH 1
MPOBEJICHUS MPOMEKYTOUHON aTTecTalluy 00ydaromuxcst

JIuct perucrpanuu U3MEHEHUN
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1. Inanupyemble pe3yabTaThl 00y4eHHS MO TUCHUTLIHHE,
COOTHECeHHbIE ¢ IJIAHUPYeMbIMHU pe3yJbTaTtamu ocBoennss OIIOII

1.1 Heap u 3aaa4u AUCHUILIHHBI

bakanaBp mo  HampaBneHuto — moarotoBku  38.03.02  MenemxkMmeHT,  mpoduIiIb
[Ipon3BOICTBEHHBIM MEHEKMEHT JOKEH ObITh MOATOTOBJIECH K PEUICHHIO 3a/1a4 TPOo(dhecCHOHATBLHOM
JESITeIbHOCTH CIIEIYIOIIETO TUIA: OpTraHU3allMOHHO-YIIPaBIEHYECKasl.

Heanr aucnumiauHbl —  chOpPMHPOBATH Yy OOyYAOIIMXCS CHUCTEMY 3HAHWA, yYMEHUH |
NPECTaBICHUNA B OOJIACTH CTPATETHUYECKOTO MEHEKMEHTA, BKJIIOYasi METOJOJOTHUECKUE OCHOBBI U
3aKOHOMEPHOCTH CTPATErHYeCKOro MEHEKMEHTA, (PYHKIIMH, METObI, OpraHU3allMOHHbBIE CTPYKTYPBI,
OpraHU3aIMI0 TPOLECCOB, TEXHUKY W TEXHOJOTHMIO CTPATETMYeCKOro MEHEKMEHTa B YCIOBHSX
PBIHOYHOM SKOHOMHMKH.

3agayu AUCHMUILINHBI:

- U3YYHThb OJTamlbl CTPATETHYECKOro aHaju3a,
CTpaTerusiMu KOMIIaHU;

- Hay4HThCs OOECmeYmBaTh KOHKYPEHTOCTIOCOOHOCTH
CTpaTerHuecKue YIpaBIeHUECKUE PEILICHHS;

- chopmupoBaTh MNpPaKTHUYECKHUE HABBIKM, HEOOXOIUMBIC pPa3padOTKH M  OCYIIECTBICHUS
CTpaTerMy OpraHW3alliH, HampaBIeHHOW Ha oOecleyeHne KOHKYPEHTOCHOCOOHOCTH, Ha OCHOBE
aHaJIM3a MOAr0TABIIMBATH COATAHCUPOBAHHBIE YIIPABICHUYECKHE PEIICHUS

B3aMMOCBS3M MeXAYy (GYHKIHMOHATBHBIMU

oprann3anyv, IOATOTaBJIWBATH

1.2 KomneTeHIIUM U MHAUKATOPHI UX TOCTHKEHUI

YK-11. Criocoben popmMupoBaTh HETEPIIUMOE OTHOIICHUE K KOPPYIIITMOHHOMY TTOBEJCHUIO.

Kon u Popmupyemslie 3YH
HAaUMEHOBaHUE 3HAHUS yMEHUS HaBbIKU
WHKATOpa
JOCTHUKEHUS
KOMTICTCHIINH
NJ-3.YK-11 Oo6yuarommiicst nomkeH | OO0yuaromuiicst goimkeH | OOydJaromuiicss JTOJDKEeH
Brnaneer HaBbIkaMu | 3HATH: CYIITHOCTh | YMETh: aHAIM3UPOBATh, | BIAJCTh HaBBIKAMU:
paboThI € KOPPYNIIMOHHOTO TOJIKOBAaTh M MPaBUILHO | pabOTHI c
3aKOHOJATENFHBIMUA | TIOBEJCHHUS " €ro | IPUMEHSATH 3aKOHOJATENbHBIMA |
U ApYTUMU B3alMOCBS3b C | HOpMaTUBHBIE U | IpyTUMU
HOPMAaTHUBHBIMU COILIMATTbHBIMH, MPaBOBBIE aKThl. | HOPMAaTUBHBIMU
MPAaBOBBIMHU aKTaMU | SKOHOMUYECKUMHU, 1(b1.B.12-V.1) MPaBOBBIMU aKTamMu 1
MOJIUTHYECKUMU u (b1.B.12-H.1)
WHBIMU YCIIOBUSIMHU.
(b1.B.12-3.1)

OIIK-1 CnocobeH pemath mpodeCcCHOHAIBHBIC 33/1a4M HAa OCHOBE 3HAHUH (HA TPOMEXYTOUYHOM
YPOBHE) SKOHOMHUYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKOM Teopun

[Inanupyemsie
pE3yJIBTaThI
ocoenus OITOIT

[Tnanupyemblie pe3ynpTaThl 00ydeHus no aucuumiuie (3YH)

3HaHUA

YMEHHUSI

HaBBIKH




na-2, OIIK-1. Oo6yuarommiicst momxker | OOywarommiics qomkeH | OOydaromuiics: J0mKeH
dopmyIHupyeT u 3HATh: YMETh: BJIQJIETh:
dbopmanmuzyer MOHSATUUHBIN anmapar dbopMynupoBaTh METOaMH
npodecCHoHATbHBIC AKOHOMHUYECKOH, npodecCHOHAIbHBIE | (OPMUPOBAHUS
3a/1a4i, UCTIONb3Ys OpraHU3allMOHHOU U 3a/1a4u, UCTIONIb3YsI npodeccHoHATBHBIX
MTOHSTUHHBIN YIPaBICHUYECKON HAyK MOHATUHHBIN anmapar | 3ajaad, HCTOJIb3YS
anmnapar (b1.0.09-3.2) SKOHOMHUYECKOM, MOHSATUUHBIN  ammapar
SKOHOMHYECKOH, OPTraHU3aIlMOHHON U | SKOHOMHYECKOM,
OpraHU3alMOHHON YIIPABJICHUYECKOM HAYK. | OpPraHU3alMOHHOU u
Y yIIPaBJIECHYECKON (b1.0.09-Y.2) YIPaBICHUYECKON HAayK
HayK (51.0.09-H.2)

OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKHUE PEIICHUS C
YUYCTOM UX COHHaHBHOﬁ 3HAa4YUMOCTH, COﬂeﬁCTBOBaTL HX peain3aluu B YCJIOBUAX CII0KHOH U
JMHAMUAYHOM CpEJIbl U OIEHUBATh UX TIOCIIEICTBHS

Kon u
HANMCHOBAHIIE [Tnanupyemsble pe3ynbTaTsl 00yueHus no aucuursinie (3YH)
WHJKATOpa
AOCTHKCHHA 3HAHUS YMEHHUSI HaBBIKU
KOMTICTCHIINH
NJ1-2 OIIK-3 OOGyuarommiics gomkeH | OOydarormuiics qomkeH | OOyvarontuiics q0KeH
Ha ocnoBe ananusa 3HATh! YMETB: BIIQJIETh:
pe3yNbTaToB [Tonxonmel k OTHCHIBATh HaBbIKaMU
poOJIEeMHBIX (dopMHPOBaHUIO poOJIEeMHBIE CUTYAIIH ¢dbopmupoBaHus
CUTyaui OpraHU3aIMOHHO- JESITEIIbHOCTH OpraHHU3aIOHHO-
OpTraHu3aIuu YIPaBIEHYECKUX OpraHu3aIuy, yIPaBICHUYECKIX
BBISIBIISIET U peleHuit u ux UCIIOJIB3YS pelIeHnit U ux
dbopmupyer 000CHOBaHHUIO C YUETOM npodeccuoHATLHYIO 000CHOBaHHUS C y4ETOM
OpraHHU3aIOHHO- JOCTUKEHUS TEPMHUHOJIOTHIO U JOCTHKEHUS
yIIpaBICHUYECKHE YKOHOMHYECKOH, TEXHOJIOTHHI YKOHOMUYECKOM,
penieHus, COIMAJIBHOU 1 YIpaBJICHUS COLMAJIBHOUN 1
paspabarbIBaeT u AKOJIOTMYECKOU (b1.B.12-V¥.3) 3KOJIOTUYECKOMN
000CHOBBIBAET UX C s dexTuBHOCTH ¢ dexTuBHOCTH
YYETOM JOCTHUKEHHUS (b1.B.12-3.3) (b1.B.12-H.3)
SKOHOMHYECKOH,
COLUAJIBHOUN U
JKOJIOTUYECKON
2 HEeKTUBHOCTH
N-3. OIIK-3 OOyJaromuiicst TOJIKEeH OObyuaromuiics OObyuaromuiics
OuenuBaer 3HATH: JOJKEH YMETh: JIOJKEH BIAJCTh:
OKHJJaeMbIe MexaHu3MBbl U IPUHIIUTIBI MPUMCHSITh HABBIKAMU
pe3yNbTaThl OLICHKH PEe3yJIbTaTOB MPUHIIMITB K METO/IbI MIPUMEHEHHUSI
peanu3aimu peanu3anuu OIICHKH Pe3yJIbTaTOB MIPUHIIUIIOB U
npeagaraeMbix CTpaTEeruuecKux peanuzainuu METOJIOB OLIEHKH
OpraHU3aIOHHO- YIPaBIECHYECKUX PEIICHUN CTpaTErHueCKUX pe3yIbTaToB
YIPaBICHUYECKUX (b1.B.12-3.4) YIPaBICHYECKUX peanu3anuu
peleHui, IpUMEHss peleHun ¢ CTpaTEruYeCcKux
COBpPEMEHHBI MIPUMEHEHHEM yIpaBIeHYECKUX
KOMIIBIOTEPHBIN KOMIIBIOTEPHOM peLIeHHH ¢
WHCTPYMEHTapUil TEXHUKHU U PUMEHEHHEM




[IPOrPaMMHOI0 KOMIIBIOTEPHOM
obecrnieueHus TEXHUKHU U
(b1.B.12-Y .4) MIPOTPAMMHOI0
obecrnieueHus
(b1.B.12-H.4)

OIIK-4. CriocoOeH BBISBIIATH U OLICHUBATH HOBBIC PHIHOYHBIC BOBMOXKHOCTH, pa3padbaThIiBaTh OU3HEC-

IIJIaHBI CO3AHUS 1 PA3BUTHUA HOBBIX HaHpaBHeHI/Iﬁ JCATCIIBHOCTH 1 OpFaHH3aHHI>'I

OM3HECOB C yU4ETOM
HUMEIOIINXCSI
pPECYpCOB U

KOMITETEHITU I

OpraHH3aluu IIpU
pa3zpaboTke Ou3Hec-TuIaHa
CO3aHUA U PA3SBUTHUA
HOBBIX HaIlpaBJICHUN
ACATCIIBHOCTH.

(B1.B.12-3.5)

YI'pO3 BO BHELIHEN
cpelie OpraHu3aiuu
pu pa3padboTKe
Ou3Hec-IIaHa
CO31aHUA U PA3BUTHUA
HOBBIX HaIlpaBJICHUN

ILnaHEpyeMbic [Tnanupyemsle pe3yabTaTbl 00ydeHus no gucuuminae (3YH)
pe3yibTaThl
ocoenus OITOIT
3HAHUS YMEHUS HaBBIKH
N-1, OIIK-4. OO0yuaromuiics T0HKEeH OO6yuaromuiicst OO6yuaromuiicst
BruBnser u 3HATh OCHOBHBIE METO/IbI JOJDKEH YMETh: JIOJKEH BIIAJCTh:
OLIEHUBAET UICHTU(PUKALIUN IPUMEHSTh METO/IbI HaBBIKAMHU
BO3MO>KHOCTH BO3MO>XHOCTEH U yrpo3 BO UICHTU(DUKAITN NPUMEHEHHSI METOJIOB
pa3BUTHS BHEILIHEH cpere BO3MOXHOCTEH U UACHTUUKALIH
OpraHM3aLuu U

BO3MOXHOCTEU U
YIpO3 BO BHEIIHEH
cpele opraHuzanuu

pu pa3padboTke

Ou3Hec-TIIaHa
CO3/IaHUA U Pa3BUTHS

JESITEIBHOCTH. HOBBIX HaIpaBJICHUM
(b1.B.12-V.5) JIeSATeTLHOCTH.
(b1.B.12-H.5)
[TK-2. Cioco6eH K TaKTHYeCKOMY YIPAaBIICHUIO TIPOILIECCAMH OPTaHU3aIlUN ITPOU3BO/ICTBA
[Inanupyemsle [Tnanupyemblie pe3ynpTaThl 00yueHus no aucuumiuie (3YH)
pe3yNbTaThI
ocoenus OITOIT 3HAHUS YMEHHUS HaBbIKU
Na-3. 1IK-2 OOyJaromuiicst TOJMKEeH OO0yygarommiics OObyuaromuiics
Crniocoben 3HATh: JOJI’KEH YMETh: JIOJKEH BIAJICTh:
o0ecrieunBaTh METO/]Ibl OpraHu3alun IIPUMEHSITh HaBbIKAMU
METOIUYECKOe yIpaBiIeHUS MTPOU3BOJCTBOM, METOJINYECKUE MIPUMEHEHHUSI
PYKOBOJCTBO IIPOU3BOJICTBEHHOTO MaTepuaisl 1o METOINYECKUX
CTPYKTYpPHBIMH IUTAHUPOBAHUS U YIIPABICHUS BOIpOCam MaTepuasoB Mo
10/1pa3IeJICHUsIMU IIPOU3BOJICTBOM, yue€Ta U OpraHu3aluu BOIIpOCaM
(oTnenamu, aHaJli3a pe3yJbTaToB yIpaBieHUs OpraHu3aIu
LIEXAMH) IIPOU3BOJICTBEHHO- IIPOU3BOJICTBOM, yIpaBiIeHUS
OpraHM3allK [0 | XO3AWCTBEHHOM EATENBHOCTH | TMPOU3BOACTBEHHOTO MIPOU3BOJICTBOM,
MIPOBEICHUIO (b1.B.12-3.6) IJIAHUPOBAHUSA U MIPOU3BOACTBEHHOT' O
SKOHOMHYECKOTO yIpaBiIeHUs IUTAHUPOBAHUS U
aHaJIM3a Xo/a IIPOU3BOJICTBOM, yIpaBiIeHUS
BBITIOJTHEHUS yueTa M aHaju3a MIPOU3BOJICTBOM,
IJIAHOBBIX 33JIaHUM, pE3yJIbTaTOB ydeTa M aHaju3a
BBISIBJICHUIO U MIPOU3BOJICTBEHHO- pe3yNIbTaToB
OIIPEACIICHUIO XO034MCTBEHHOU [IPOU3BOACTBEHHO-
myTen NEITEIHLHOCTH X03AMCTBEHHOU
VCIIOJIb30BAHUS (b1.B.12-Y.6) JEATEIIbBHOCTH




pe3epBoB (b1.B.12-H.6)
IIPOU3BOJICTBA

YK-2 CniocobeH onpenensats Kpyr 3a7ad B paMKax MOCTaBICHHOH IIeNTM ¥ BBIOMPATh OMTUMAaJIbHBIC
CHOCOOBI UX PEIICHHS, HCXO/IS M3 ICHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U

OTpaHUYECHUN
NJ1-2 VK-2 OO0yuarmuiics T0KEeH OO0yuarommiics OO6yuaromuiicst
Bri6oupaer 3HaTh: JTIOJKEH YMETh: JTOJIKEH BIAJCTh:
ONTUMAaJIbHBIN OCHOBHBIE HOPMAaTUBHBIE HCII0JIb30BaTh HAaBBIKAMU MPUHSITHS
Croco0 penieHus MPaBOBBIE IOKYMEHTHI 1 HOPMAaTHUBHO- pelieHuit u
3a/1a4, y4YUThIBas 0COOEHHOCTH MPABOBOTO MIPaBOBBIE AKTHI B COBEPILECHUS
JIEUCTBYIOLLNE perynupoBaHus Oyaymie MPAKTUYECKOU FOPUIAYECKUX
MPaBOBBIE HOPMBI U npodecCuoHATBHON JEATeIIbHOCTH JIEUCTBUN B
HMMEIOLINECS NEATEIIbBHOCTH (b1.B.12-VY.7) COOTBETCTBUU C
YCIJIOBHSI, pECYpPCHI (b1.B.12-3.7) 3aKOHOM
U OTpaHUYECHUS
(b1.B.12-H.7)

2 Mecro aucuuniauHbl B crpykrype OIIOII

JuctmmummHa ~— «CTpaTernyeckuid  MEHE/DKMEHT»  OTHOCUTCS K JUCHUIUIMHAM — YacTH,
dbopMupyeMoOil  ydyacTHHUKaMu OOpa3oOBaTENbHBIX OTHOIIEHWH, OCHOBHOW TPOo(heCCHOHATBHOM
o0pa3zoBaTenbHON IPOrpaMMBbl OakaaBpHara.

3. O0béM IMCHUILIMHBI M BUIbI Y4e0HOH padoThI
O0BeM AUCIUILINHBI cocTaBiisieT 6 3adeTHbIX eauHull (3ET), 216 akageMuueckux 4acoB (gaiee
YJacoB).
JlucuunimHa u3ydaercs:
-0YHO-3a049Hast popMa 00ydeHus Bo 8, 9 cemecTpax.

3.1. Pacnpenenenne o0beMa IMCUMIIMHBI IO BHIAM Y4eOHOM padoThI

KonunuectBo
. JacoB
Bunx yuebnoi paboThl
OunHo-3a04Has popma
oOyueHus

KonrakTHasi paGoTa (Bcero) 80
B mom uucne: -

Hexyuu (J1) 36
Ilpakxmuuecxue 3auamus (113) 44
Jlabopamopnvie 3anamus (J13) -

CamocrosiTesbHast padoTa odyuaroummuxcs (CP) 109
KypcoBoii npoekT 9 cemectp -

KonTpoasn 27
Hroro 216




3.2. Pacnipenesienne yueOHOro BpeMeHH 10 pa3jiejiaM U TeMaM

OuHo-3a04Hast popma oOyueHunst

B TOM YHUCJIE

KOHTaKTHas "

Ne Beero pabora 5
- HanMmeHnoBanue pa3eiioB U TeM 2
TEMBI 4acoB =
CP g

J J3 | 113 2

1 2 3 4 5 6 7 8
i Bo3HuKHOBEHHE CTPATErHUECKOT0 MEHEKMEHTA 1 13 4 ) 4 10 | «

€ro CYIIHOCTh

2 OcCHOBHBIE OHATHUS CTPATETMYECKOTO MEHEKMEHTA 18 4 . 4 10 | x
3 [Ipouecc cTpaTernyeckoro MeHeKMEHTa 18 4 . 4 10 | x
4 | Crparernyeckuil aHanus 18 4 - 4 10 | x
5 | HoptdenbHblit aHamM3 20 4 - 6 10 | x
6 | AHamu3 oTpacnn 20 4 - 6 10 | x
7 KopnopatuBHble cTpaTeruu opraHu3anuu 18 4 . 4 10 | x
8 O yYHKIMOHAJIBHBIE CTPATErUU OPraHU3auU 18 4 - 4 10 X
9 Crparerndeckue aabTepPHATUBEI H UX BBIOOP 16 2 - 4 10 X
10 | Peamuzanus cTtparernu opraHu3anuu 25 2 - 4 19 X
Kontpoip 27 X X X X |27
Bcero 216 36 44 109 | 27

4. CTpyKTypa M coJep:KaHue JUCHHUIIMHBI, BKIKYaOIIee NPAKTHYECKYI0 IOAT0TOBKY

HpaKTI/I‘IeCKaﬂ MmoAroTOBKa IIpU pealin3alnuu y‘IeGHBIX npeaMeToB, KypCOB, AHUCHUILIAH
(Mozyrneit) opraHu3yeTcs MyTeM HPOBEACHHS MPAKTUYECKUX 3aHATHH, IPAKTUKYMOB, J1a00OPaTOPHBIX
paboT W WHBIX AaHAJOTHMYHBIX BHJOB YUeOHOH JEeATENbHOCTH, MpPEeIyCMAaTPUBAIOIINX YdacTHe
oOydaromMxcss B  BBIIOJHCHWH OTJACNBHBIX JJIEMEHTOB paldoT, CBs3aHHBIX C Oymymien
npoeCCUOHANTEHOMN EATENIbHOCTBHIO.

HpaKTI/I‘IeCKaﬂ IIOATrOTOBKAa MOXKET BKIIKOUATH B CGGSI OTACJIBHBIC 3aHATHUA JICKIMOHHOI'O THIIA,
KOTOpBIE TpeIycMaTpHBAIOT Tiepenady ydeOHOW HHPOpMaIHMK O0yJaromuMcs, HEOOXOIUMOW s
MOCTIETYIOIIETO BBHIIOJIHEHUS Pa0oT, CBSI3aHHBIX ¢ Oyayliel mpodecCHOHATbHON AeATEIbHOCTHIO.

PexomeHyeMblii 00bEM  MPaKTHUECKOW MOJATOTOBKH (B MPOIEHTAX OT KOJMYECTBA YacoOB
KOHTAaKTHOM paboThl) JAJIs JUCIUTIIINH, PEaTU3YIOIINX:

- yauBepcanbubie komrereHuu (YK) ot 5 1o 15%;
- obmenpodeccuonanpubie komrerenuu (OIIK) ot 15 mo 50 %;
- npodeccuonanbubie komnerenuuu (I1K) ot 20 no 80%.




4.1 Conepxxanue IMCUUIINHBI

Tema 1. Bo3HMKHOBeHHE CTPATErH4€CKOr0 MEHEI>KMEHTA U €ro CYIHOCTh

Crparerndyeckuii MEHEDKMEHT KaK Hay4dHas JAMCIUIUIMHA, COCTaBISAIOIIAS YIPABIECHYECKON
HayK{, HallpaBJiEeHUE YIPaBICHUYECKUX MCCIECIOBAHUM, YIPABICHUYECKOM MBICIH, KaK CHCTEMa
Hay4HbIX HJIeW, KOHIENIUN, METOJ0B, MHOKECTBO HAY4HBIX IIKOJ C UX MHCTUTYTAMH, KYpHAJIaAMHU,
UCCIICIOBAHUSIMHU, TyOTUKAIIUSIMU.

Crparernvyeckuii MEHEIPKMEHT (CTpaTernuecKkoe yrpaBjeHHe) Kak 0co0asi COCTaBIISIOIIAs, YacTh
NPAKTUKU YIPABICHYECKOW JIEATENPHOCTH, Kak OCOOBI THI, CIOCO0, Xapakrep, MOenb(H)
yIOpaBieHUs, OTJIMYAIOUIMECs] OT JPYTHUX; KaKk IpPaKTHUYeCKOe MCKYCCTBO, OMMparoleecss (WIM He
onmuparonieecsi) Ha CTPATErMYECKU MEHEKMEHT KaK HayKy M Ha 3HAaHHE CTPATErH4ecKOro
MEHEPKMEHTa Kak yueOHoro mpeamera. McTopudyecknii KOHTEKCT BO3HUKHOBEHUSI CTPATErHYECKOTO
MEHE/DKMEHTa KaK HAaykKu ¢ IPaKTUKH. Crparernyeckuii MEHEKMEHT KaK COBpEMEHHas
Moau(pUKanus yrnpaBiIeHUs OpraHu3allMel, HaleleHHas Ha BbIPaOOTKY JIOJITOCPOYHOM CTpaTeruu
nobeapl B KOHKYPEHIIMH, CO3/IaHHE YIPABICHUECKOTO HWHCTPYMEHTAPHUS ISl TPEBPAIICHHUS STOU
CTpaTernu B TEKYyIIUE IPOU3BOJCTBEHHO-XO3SIMCTBEHHbIE IUTaHbl. Crnenuduka CcTpaTeruyeckoro
MeHekMeHTa. CTpaTerus ¥ TaKTUKa.

Tema 2. OCHOBHbIE IOHATHS CTPATErHYECKOr0 MEHEI:KMEHTA

ba3oBas cxema 3TanoB-3ajad CTpAaTErMUecKoro mnpouecca. CTpaTErHuecKoe caMoOIIpEIEICHHE.
Crparerndeckoe 1enernonaranue. DopmupoBanne u (QopMmynupoBaHue crpaTeruil. Peanmzarus
(BHepeHMe, BOILIONIEHUE) CTPATeTUil (CTpAaTErMYECKUX TUTAHOB). AHANU3 U OlleHKa d(PPeKTUBHOCTH
CTPATETMYECKUX IJIAHOB U UX peanu3anuu. CTpaTernyeckuii aHaiu3 U nporHosupoBanue. [Ipunsatue
CTpaTernyeckux pemreHuil. CTpaTrernuyeckuil mpouecc 1 ero 3Tamnbl — OTKPHITask CUCTEMA.

Bxozpl, mponecchl M BBIXOJbI KAXKJIOTO 3Tana CTPATETMYECKOro MeHepkMeHTa. HenpepbIBHBIM
XapakTep CTpaTerudeckoro mnporecca. KoMmiekcHbI MOAXO0J K PEIICHUI0 3ajad CTPaTernyeckoro
MEHE/DKMEHTa. BpIrogpl W OpeumylecTBa  CTpPaTernyeckoro MeHekMeHTa. [loBwlmeHue
3G GEeKTUBHOCTH. YIydllleHHe HKOHOMHYHOCTH. Jlyumiee mnpuHsTHe pemeHuid. Pacmmpenue
OpraHU3AIMOHHBIX CIIOCOOHOCTEH. YITydllieHne KOMMYHHUKAIMN W OTHOIICHUH C OOIIECTBEHHOCTBIO.
YBenu4ueHue MoJIuTUIECKON MOAIEPKKH.

Tema 3. Ilpouecc cTpaTern4ecKoro MeHeaKMeHTa

[logxonel Kk peanu3alu 3TalmoB M 3a7ad CTPaTErMYecKoro MeHemKkMeHTa. DOyHKIUU
cTparernyeckoro  ympasieHuss.  CTpykTypa  CTpaTerMYecKOro  yIpaBlieHHs.  MeXaHU3MBbI
CTpaTernyeckoro ynpasieHus. [IpoekTupoBaHue cuCTeM yrpaBieHUsI.

Tema 4. CTpaTeruyecKuii aHAIH3

Omnpenenenue chep u HampaBleHU# AestenbHOCTH. [IpencraBieHre 00 YHHUKAILHOCTH CBOEH
opraHuzanuu, ee muue. QPOopMyNIMpOBaHME U JEKJIAPUPOBAHHE CTPATETMYECKOW KOHUEIIUH,
CTpaTEerMueCcKUX OCHOBAHHWI pabOThI OpraHU3aIlMU: CHCTEMbI IIEHHOCTEH, MUCCHH, CTPATETHYECKOTrO
BHJICHHUSL.

[Moxxombl K  (QOpPMYTHPOBAHUIO THABHBIX CTPATETMYECKUX OCHOBAHWUN  OpTaHHM3AIIH.
Crparermueckoe IeJelIoONaraHue — BTOpas 3aJada CTPATErMYeCKOro MEHEI)KMEHTa M OCHOBA
dbopmupoBanus crpareruii. Ctparernueckue u GuHaHCOBEIE 1enu. [I[puMepbl KOPIIOPaTUBHBIX IEIEH.

HamnpspkeHHOCT, M1 aMOMIIMO3HOCTh CTpaTerndeckux meneid. CBs3b CTpaTerMuecKux Iened u
CTpaTeTHuecKuX HaMmepeHui. JlonrocpouHsle W  KpPaTKOCpOYHble Lenu. TpeboBaHHS K
hopMyTUpOBaHUIO TIETIEH.

Tema S. IlopTdeabHblii aHATH3

[lenenonaranue Ha pa3IUYHBIX YPOBHSIX OpraHU3allMy. Y CTAHOBKA IIEJIE CBEPXY BHU3.

Crparerunm Kak HOPOAYKT TPETHErOo ATala CTPATErMUYEeCKOro Ipolecca, OJWH U3 TJIABHBIX
MPU3HAKOB M OTJIMYMKA CTPATETMYECKOIO IUUIAHUPOBAaHUS M MEHEDKMEHTa, CBA3YHIIlee U
MIPOMEXKYTOUHOE 3BEHO MEXIY ILEHHOCTSIMHU, BHMJICHHMEM, MHUCCHUEH U LEIAMH — WU JCHUCTBUSMH.
Crpaterusi Kak CpelICTBO M CHOCOO JIOCTHIXKEHHUS CTpPATerHYecKHX LeJei, peanus3ali MHCCUHU U
BUJICHUS KOMIAHMM, 0c000e YIpaBICHUYECKOE pelleHHe, 3ajaroliee OOIIyl0 HalpaBIeHHOCTb
MOBEJCHUS M JIEHCTBUN OpraHM3alil Ha OTHOCHUTEIBHO [UIMTEIbHYIO IEepPCHEKTUBY, HJen 00
OCHOBHBIX TPUHIIMIAX W METOJaX BEACHHUS JeN, IJIaH IEHCTBUI MO 00ECNEeYCHHUIO BBIKUBAHUS W
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MPOLBETaHUsI OpraHMU3allM B HEYCTOWYMBOM M KOHKYPEHTHOH cpeie, MOAXOJ K BEICHHUIO Jedl.
@dakTUYeCKH peanuzyemasi CTpaTerusi U €€ COOTBETCTBHE M HECOOTBETCTBHE pa3padOTaHHOH U
OOBSBIICHHOW (JEKIApUpPyeMOM) CTpaTernu. YpPOBHH CTpareruii B opraHusamuu. KopropaTtuBHas
ctpaterus. Ctparerusi OuzHeca (HampaBlieHUs) WIM KOHKYypeHTHas crparerusi. DyHKIIMOHAIbHBIC
ctpateruu. OnepanuonHsie cTparerui. Heo0XoquMocTh corlacoBaHUsl CTpaTeruil Ha BCEX YPOBHSX
opranu3anyu. BHyTpeHHUEe U BHEIIHNE (DaKTOPHI, BIUSIONINE HA BBIOOP CTPATETHH.

Tema 6. Ananu3 orpaciau

AHanu3 oTpaciu — 4acTh aHanmu3a BHemHed cpeapl. KiroueBbie (pakTophl aHammza: oT OOIIei
XapaKTePUCTUKU - K PpACKPBITUIO BaXXKHEHIIMX U3 HUX 1O OTAENbHOCTH. DakTopbl pocTa
WHTEHCUBHOCTU KOHKYPEHTHOU 00pbOBI: POCT UMcIa KOHKYPEHTOB Ha PHIHKE, BEIPABHUBAHHUE UX CHII U
BO3MOXHOCTEW. 3aMeIJICHUE pOCTa CIpoca Ha MpoAYyKIMI0. CHUKEHHE LIEH U Jpyrue nmpruemMa pocra
00BeMOB Tpoaax. JIETKOCTh CMEHBI MapKd TOBapa. YCHENIHOCTh MPUMEHEHUS CTPaTerHYecKUX
neicTBuid. bonbias 1meHa yxoga ¢ peIHKA MO CPaBHEHHUIO C IEHOW MPOJOIIKEHHS 00pbObl. bonbime
pazuuusi MEXJy YyYaCTHHMKAaMU pbIHKa — B CTPATETUsAX, PECypcax, YCIOBUSAX CTpaH JEHCTBHUSA.
CuinibHble U cnabble KOHKYpeHTBI. KapTel cTpaternueckux rpynn (kmactepoB). KirodeBsie (hakTopb
ycnexa (KDVY) opranuszaiuii B KOHKypeHTHOM Ooproe.

Tema 7. KopnopaTuBHble CTPATErMid OPraHU3aANUN

[TapameTpsl aHanM3a TMOJNOXKEHUS KOMMAHUU. OQPPEKTUBHOCTh JACHCTBYIOUIEH CTpaTeruu
komrnanuu. CunbHble U cjaOble  CTOPOHBI ~ KOMIIAHWH,  BO3MOXKHOCTHU U YIPO3HL.
KoHKypeHTOCTIOCOOHOCTh KOMITAaHHUH 110 IIEHaM U H3Aep)KKaM. Y CTOMYNBOCTh KOHKYPEHTHOM MO3UINH
KOMIIAHUU T0 CPAaBHEHHUIO C OCHOBHBIMH comnepHukamu. CrpaTerndyeckue MpoOIeMbl KOMIAHUH.
CuTyallMOHHBIN aHAIN3.

Buawl ananuza: SWOT-ananu3, ananus 1enovyex eHHOCTH, CTPATErnYeCKUil aHallu3 U3JIEPKEK U
KOMILJIEKCHAs! OI[eHKa KOHKYPEHTOCIOCOOHOCTH KoMmaHuH. [Toka3arenn olleHKH CTpaTeruu.

Tema 8. KoHkypeHTHBIE cTpaTeruu

VYcToliunBoe  KOHKYPEHTHOE  IPEMMYLIECTBO, BBIpaXXaeéMO€ B  IIPEBOCXOJCTBE  HaJ
KOHKYPEHTaMH IO KOJIMYECTBY KIHMEHTOB M B BO3MOXKHOCTH MPOTHBOJEHCTBOBATH BIIUSHUIO
KOHKYPEHTHBIX CHJI KaK OCHOBAa YCHemHOW OusHec-ctpareruu. CTpaTerusi KOHKYpEHIMH — Habop
METOJMK W UWHUIMATHUB, HANpPaBIEHHBIX Ha MpPHUBJICUYEHUE U YAOBJIETBOPEHHE KIIUEHTOB,
MPOTUBOCTOSIHME KOHKYPEHTAaM W YKPEIUICHHS MO3UIMU Ha pbiHKe. Lleah KOHKYpeHTHOM cTpaTeruu —
JOCTUKEHHE MPEBOCXOJICTBA HAJl KOHKYPEHTaMH B MPEIJIOKEHUH TOBapOB M yCIOyr. 5 0a30BbIX
KOHKYpPEHTHBIX cTpareruii. CTpaTerust TuaepcTBa MO M3JAEpKKAM — MPUBJICUCHUE MOKyHaTene 3a
CYeT MHUHUMHU3ALMUK U3JIEP)KEK TPOM3BOJACTBA TOBapoB M  ycayr. Crpareruss IMHUPOKOH
muddepeHIManuy — TPUBICYCHUE IOKYMATeNIeH 3a CUeT MAKCUMAIBHOTO OTIUYHS TMPOTYKITUU
KOMIIAHUU OT aHaJOTMYHOM MPOAYKIUH KOHKYpeHTOB. CTparerusi ONTHMAalbHBIX H3ACPKEK —
MOBBIIIEHUE MOTPEOUTENBCKOM IIEHHOCTH 3a cYeT OoJiee BBHICOKOTO KayecTBa MpH LIeHAaX Ha ypOBHE
KOHKypeHTOB win Himke. CdokycupoBaHHas (HUIIEBas) cTpaTerusi Ha 0a3e HUBKUX H3JCPIKEK.
OpueHTalis KOMIIAHUU Ha Y3KHI CETMEHT MOKYIaTeNlel U BRITECHEHHE KOHKYPEHTOB 3a cueT Ooiee
HU3KHX U3JepKeK nmpou3BoacTBa. ChoxycupoBaHHas (HUIIEBas) CTpaTerus Ha 60aze nuddepeHmanum
npoaykuuu. OpueHTanusi Ha Y3KHM CErMEHT IOKyIareled M BBITECHEHHWE KOHKYPEHTOB 3a CUET
MPeIJIOKEHUS] TOBAPOB UJTU YCIIYT, JyYIlle YIOBIETBOPSIOUIUX MOTPEOHOCTH MOKYIaTeNIeH.

Tema 9. Pazpadorka cTpaTeruu npoaykra

Crpareruss u TexHUYeckass mnoiuTuka npeanpusitus. I[lonstue mnpoaykta. OcCHOBHbBIE
cocTasistone npoaykra. GyHKIMOHAIBHBIE CBOMCTBA U KadecTBa. Mapka npoaykra. bpena. Mmuox
NpoAYyKTa. 3HaAUCHUE YNakoBKU. ['apantuu. J{unamuka npoaykra. JKu3HeHHbIA UK NpoaykTa. dazbl
KU3HEHHOTO IIMKJIA: BBIXOJ MPOJYKTa Ha PIHOK; POCT; 3PEJIOCTh; YXOJ C PhIHKA.

Crparerusi mpoayKTa Ha OTHENbHBIX (pa3aX ero >KU3HEHHOro LUKJIa. Tpu ypoBHS BIUSHUS
KU3HEHHOTO IMKJIa MPOAYKTAa Ha CTpaTerumueckue perieHus ¢upmbl. [lepBblii YpOBEHb — YPOBEHD
cTpareruu ToBeAeHus (upMbl. BTopoil ypoBeHb — pemieHuss 1Mo MpOAYKTY. TpeTuil ypoBeHb —
pelIeHus o CTpAaTeruy MapKETUHTa. Crparerusi co3gaHusi HOBOro mpojaykTa. VIHHOBaTopsl U
nocnenoBareny. [logxoasl K co3gaHuio HOBOro Mpoaykra. HampaBieHus OOHOBIEHUS MPOTYKIIHH.
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[IponykToBas crparerusi ¢pupmbl. AHanu3 noprdens NpoayKUUU. MapKeTUHT B cTpaTeruu (UpPMBI.
Crparernueckuii MapKeTHHT.

Tema 10. Peanuzanusi crparernu: co3iaHue pecypcoB U BO3MOKHOCTeH

OCHOBBI peanu3aluy crpaTeruy. Peannsanus cTpaTeruu Kak npeodpazoBaHUe CTPATEIMYECKIX

IUIAaHOB B JCHCTBUSL W pe3ynbTarhl. [JaBHBIE 3a7auyu pealu3ali CTpaTeruu. YTpaBieHHE
peanmzanueit ctparerun. Co3ganue >¢dexkTuBHON opranuzanuu. KampoBoe obecrneuenue. [londop
CWJIBHON KOMaHIbl MeHeIkepoB. HabGop W mnonajepka TalaHTIMBBIX COTpyAHHKOB. Co3maHue
KJIFOUEBBIX KOMIIETEHIIMM M KOHKYPEHTHBIX BO3MOKHOCTEH. Co3JaHuME M YKpEIUICHHE KITFOYEeBbIX
KoMIeTeHIMi. Pa3BuTue  OpraHu3alMOHHBIX  BO3MOXXHOCTEH. CHHXPOHHOCTH  HM3MEHEHUU
KOMIIETEHIIM W BO3MOXHOCTEH C HM3MEHEHUsMH cTpareruid. Yerblpe OCOOEHHOCTH KIIOYEBBIX
KoMIeTeHI1i. PopMUpOBaHKE U COBEPIICHCTBOBAHUE KOMIIETEHIIMN — 3a/1a4a BBICIIETO PYKOBO/ICTBA.

BripaboTka MOMUTUKY U MPOIIEYP B MOJACPKKY CTpaTeruu. BHenpeHne nepeoBelX METOUK U
MOJINTUKU HETIPEPhIBHOTO coBepiieHcTBOBaHUA. Co3qaHue paboTHUKAaM yclIoBUi i 3()(eKTUBHOTO
BBITIOTHEHUST CTPATETUYECKUX 3aJa4 3a CUeT BHEAPEHUs WH(POPMAIMOHHBIX, KOMMYHUKAIIMOHHBIX,
OTIEPAIIMOHHBIX M JJIEKTPOHHBIX cHcTeM. Pa3paboTka cHUCTEMBbl CTUMYIHPOBAHHUS W TMOOIIPEHHS 3a
JOCTUKEHUE MOCTABJIEHHBIX LI€JEH U XOpOLIyo peanu3anuio crpateruud. Co3gaHue KOPIOPATUBHOMN
KYJIbTYpPbl U Cpellbl, CTUMYIHPYIOIUX peanu3anuio crparerud. Co3gaHue CHUCTEMbl BHYTPEHHETO
JTUJEPCTBA AJIs YIIYUIICHHS peaau3aliu.

4.2 Conepxanme JieKIUil

OuHo-3204uHas popma oOyueHHnst

KoanuectBo IIpakTuyeckas

Ne HauMmenoBanue nekuu
4qacoB IIoATrOTOBKA

1. BO3HMKHOBEHHE CTpaTErMYecKOro MEHEIKMEHTa U  €ro +
CyIIHOCTh.  [IpuHIUIBI, OTAMYMS W OpPEeUMYyIlecTBa
CTpaTErnyeckoro MEHEI)KMEHTA. OcoGenHoctu
cTparernyeckoro Menexmenta B AIIK

2. [Torenman OpraHu3alvy. Crparerus OpraHu3aIuu. +
KOHKYpeHTOCTIOCOOHOCTh OpraHu3aluu

3. DTamnbel  CTPAaTErMYecKoro MeHexkMeHta. Cucrema 1uenen +
OpraHu3aIun

4. CymHoCTh cTpaterndyeckoro aHaiauza. GakTopsl BHELIHEN 1 +
BHYTPEHHEH Cpelibl OpraHu3anuy. MeTosl aHaau3a Cpeapl. 4
Orenka Bo37ieiCTBUS (paKTOPOB

5. [Tonsitue crparerndeckoit equauib 6usHeca (CEB). Iemu u +
OCHOBHBIE ATaIbl mopTdenpHoro ananusa. Marpuia BKIT'. 4
Marpunia MakKuncu. Marpuia 6ananca )KM3HEHHBIX [IMKIIOB

6. AHanu3 OCHOBHBIX 5KOHOMHUYECKHX XapaKTEPUCTUK OTPACIH. +
JIBMOKyIIIME CUITBI OTpaciiv. AHAJIW3 KOHKYPEHIIMU B OTPACIIH.
Onpenenenre KOHKYPEHTOB U UX cTpaTteruil. Kimouesbie
¢dakTopsl ycnexa

7. Crpareruu nedarenbHocTH opranuzanuu. CtpaTeruu pocra u +
pa3zButus. CTpaTeruu yJaoBICTBOPESHHS MOTPEOHOCTEMH.
Crparernm Hay4HO-TEXHUYECKOTO pa3BUTHA. CTpaTeruu

KOHBEPCHH JIeATeNbHOCTH. CTpaTernu KOHKYpEHLUN Ha 4
TOBapHOM pbIHKE. CTpaTernu KOHKYpeHIIMN 1 KOOIlepaluu B
CO3/IaHUY HOBOW NPOAYKIIHMH U TEXHOJIOTUU
8. Crparerust mapkeTuHra. CTparerust ynpaBJieHUs: IEPCOHAIOM. +
[IpousBoacteennas crparerus. Ctparerus HTP. ®unancoBas 4

CTpPaTCrusl. CTpaTeFI/I}I BHEIITHEAIKOHOMHYECKOM ACATCIIBHOCTH

9. ConeprkaHue mporiecca pa3paboTKH U BEIOOpA CTPATErMYECKIX 2 +
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anpTepHaTHB. [To1xoap! K POPMHUPOBAHUIO ABTEPHATHB. YYET
PHCKOB B Ipoliecce pa3pab0TKH CTPaTErHYeCKUX aJIbTEpHATUB

10. | ComepxkaHue npouecca peaar3aly CTPAaTETy. ) +
CrpaTternyeckuii KOHTPOJIb
Hroro 36 15%
4.3 Copnepxxanue JJa00OPaTOPHBIX 3aHATHI
JlaboparopHble 3aHATUS Y4eOHBIM IJIAHOM HE IIPETyCMOTPEHBI.
4.4 CopepxaHue NPaKTHYECKUX 3aHATHH
OuHo-3204Hast popma 00yyeHuUs

Ne H . KomnuectBo | ITpakTHueckas
i aMMEHOBAHUE MTPAKTUYECKUX 3aHATUN 4aCOB HOAFOTOBKA
1. | AHanu3 BHEIIHETO OKPY)KEHUS JEATEIIbHOCTH OpraHu3aluu 4 +
2. | IlocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH 4 +
3 [Ipumenenne moenei aHaau3a BHYTPEHHETO OKPYKEHUS Ha 4 n

' | npuMepe opraHu3anuu
4. | OueHka KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUN 4 +
5. | Muccus opraHuszanum. 4 +
6 Hcnons3oBanue metoga SWOT ains ananusa cpebl 4 n

' | arpornpeaAnpusTHS
7 Crparernyeckoe ynpapjieHHE CTPYKTYpOil mopTdens 4 n

| OpOAYKIIMU NIPEANIPUSATHS

[Tpumep hopMupoBaHHsI CTPATETUU PA3BUTHUS OPTaHU3ALHH.
8. | Ouenka CEb nmpennpusarus. OueHka rnokasaresyen 4 +
npusiekareasHocTn CED

9 Ornenka B3anmocsszeir CEbB B moptdene npoaykinuu 6 n

) arponpeanpusiTHs
10 Kputnueckas oneHka cTpaTeruy U CHoCOOHOCTH €€ BHEJPUTD B 6

* | Opranu3sanuu

Hroro 44 20%
4.5 Buabl 1 coiep:KaHue CaAMOCTOSATEIbHOM padoThl 00yYaAOIIMXCS
4.5.1. Bunsl caMoCTOATENbHOM paboThl 00yJaronIuXcs
KonuuectBo
4acoB

Bunbl camocToaTensHONH paboThl 00yJarOmuXCs

OYHO-3a04YHasdn

dhopma oOyueHust
[ToaroroBka K MpakKTUYECKUM 3aHATUAM 20
CaMoCTOATEIbHOE N3YYEHHE OT/IEIBHBIX TEM U BOIIPOCOB 30
BrinonHeHne KypcoBOro npoexTa 40
[ToaroroBka k 3auery 19
Hroro 109
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4.5.2. ConepxaHue CaMOCTOSITEIbBHOW pabOThl 00y4YaroImuXCs

Ne KonunuecTso
oMb HaumeHnoBanue TeM 1 BOIPOCOB 4ACOB
1. [ToHsITHE ¥ CYIITHOCTH CTPATETHYECKOTO MEHEIPKMEHTA. 10
2. OCHOBHBIE IOHATHUS CTPATETMYECKOTO MEHEDKMEHTA. 10
3. [Iponiecc cTparernueckoro MEHEHKMEHTA 10
4. CrpaTerndyeckuii aHaaus. 10
5. AHaJIN3 0Tpacin 10
6. [ToptdenpHbIil anamm3 10
7. KopnopaTtuBHbI€ CTpaTerny opraHu3aluu 10
8. DYHKIIMOHAJIBHBIE CTPATETUN OpPraHU3aIuu 10
0. NuTepHanmonanusanys 1esaTelbHOCTH 10
10. Crparernveckue albTePHATUBBI U CTPATETHUECKHI BHIOOD 19
Hroro 109

5 VYuyeOHo-MeTOAUMYecKOE o0ecneYeHHe CAMOCTOSITEIbHOM Pad0ThHI 00y4al0IUXCH

M0 AUCHMIJIHHE
VY4aebHO-MeToImueckne pa3padboTku umetorcst B Hayunoit 6ubmuoreke  ®I'bBOY  BO  OxHo-
Vpansckuii [AY:

1. Jlanunkuna, FO. B. Ctpareruvyeckuii MEHEDKMEHT : yueOHO-MeTon4yeckoe nocodue / 1O. B.
HNanunkuna, A. O. SlkoBneBa. — Mocksa : PTY MUPDA, 2021. — 82 c. — Tekcr :
AeKTPOHHBIN // JlaHb : anekTpoHHO-OnbOMnoTeunas cucrema. — URL:
https://e.lanbook.com/book/176558

6 @DoHA OLEHOYHBIX CPEACTB VIS NPOBeICHHs
NPOMEKYTOUYHOM aTTecTAlMU 00y4alouXcs M0 THCHUIIUHE

Jlnst ycTaHOBJIEHHUSI COOTBETCTBUSI YPOBHS MOATOTOBKHM oOydaromuxcsi TpedoBanusim OI'OC
BO pa3pabotan (oHII OLIEHOYHBIX CPEICTB JUISI TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH M IPOBEICHUS
MPOMEXYTOUHON arTecTanuu oOydaromuxcss 1o AucuuiiimHe. @OOHJ OIEHOYHBIX CPE/CTB
npezacrasicH B lIpuioxenun.

7 OcHOBHasi U 10NOJIHUTEIbHAA yueOHas IuTepaTypa, Heo0X0AuMast 1J1s1 OCBOCHHSA
AUCUMILTUHBI

OcHoBHas U JOTIOJHUTEIbHAS yaeOHas TuTeparypa umeercs B Hayanoit O6ubnuotexe "
ANEKTPOHHOU HH(pOpMamoHHO-00pa3oBarensHoi cpene @I'BOY BO I0xHO-Ypanbckuit [AY.
OcHoBHas:

1. JHonros, A. U. Ctparerndeckuii MEHEKMEHT : yaeOHoe rocooue / A. 1. [lonros,

E. A. Tlpokomnienko. — 5-e uza., crep. — Mocksa : ®JIMHTA, 2021. — 278 ¢. — (OxoHOMUKA H
yrpaeieHue). — PexxuM gocrtyma: mo mojnmcke. —
URL: https://biblioclub.ru/index.php?page=book&id=83145

2. ®omuues, A. H. Ctparerndeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHuk / A. H.
®domuueB. — 4-e uzn. — Mocksa: Jlamkos u K°, 2023 — 467 c.: un., Tabmn., cxem. — Pexxum noctyma:
aJIeKTpOHHAas OubaroTeuHas cucrtema «YHuBepcuterckas 6ndarnoreka ONLINE», Tpebyetcs
aBropm3anus. — <URL:https://biblioclub.ru/index.php?page=book&id=710016>.

JlonostHUTEILHAS:

1. Tommcon, A. A. CTpaTern4ecKuii MEHEIPKMEHT : UCKYCCTBO Pa3pabO0TKHU U peau3aiiu
crpateru : yueOHuk / A. A. Tommcon, A. JI. Ctpuxnens ; nep. ¢ auri. nox pex. JI. I'. 3aiiiesa, M. U.
Coxkomnooii. — Mocksa : FOuutu-Jlana : banku u 6upxu, 2017. — 577 c. — Pexxum noctyma: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=691968
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https://e.lanbook.com/book/176558
https://biblioclub.ru/index.php?page=book&id=83145
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
https://biblioclub.ru/index.php?page=book&id=710016
https://biblioclub.ru/index.php?page=book&id=691968

2. Ky3nenos, b. T. Ctpaternueckuii MeHeDKMEHT : yueOHoe mocoowue / b. T. Ky3neron. —
Mockga : FOuutn-/lana, 2017. — 624 c. : cxem., Tabi., ui. — Pexum nocryna: no nmoanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683168

3. ITanoB, A. 1. Ctparerndyeckuii MeHeKMEHT : yueOHoe nocobue / A. U. I1anos,

. O. KopoGeiinukos, B. A. Tlanos. — 3-e u3a., nepepad. u gomn. — Mocksa : FOauTu-/lana, 2017. —
304 c. : Tabx., cxem. — Pesxum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691956

Iepuoauyeckue U31aHusA:

1. MexayHapoaHblii CEJIbCKOX O35 ICTBEHHBIN JKypHaI: JBYXMECSYHBIN
arpoNpOMBIIUICHHBIM Hay4YHO-IIPOU3BOJACTBEHHBIA JKypHal O JOCTIKEHUSX MHUPOBOM HayKu H
npakTuku B AIIK / MUHUCTEPCTBO CENMBCKOTO X0341CTBA U MPOoA0BOILCTBH PD, Poccuiickoe HaydHO-
TEXHUYECKOE OOIIECTBO CENBCKOTO XO03siiicTBa. — MockBa: DnekTpoHHas Hayka. — ¢ 1989 mo 1991 "
MesxayHapoaHbIi arporpombiinuieHHbIH )xypHan". — <URL:https://mshj.ru/>

8 Pecypcbl MHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «AHTEpHETY,
He00X0AUMBbIe 1JIsl OCBOECHUSI TUCHHUILIMHBI

1. Equnoe okHO 10CTyIa K y4eOHO-MeTOANYEeCKUM pa3padboTkam https://roypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. Yuusepcurerckas 6momuoreka ONLINE http://biblioclub.ru

9 MeToanuecKue YKazaHud AJs oﬁyqamumxca 110 OCBOCHHMIO JUCHUITJIMHBI

YyeOHO-MeTOAMYECKHE pa3pabOTKM uMeEroTcss B HayuHoit OuOnwoTeke W AJIEKTPOHHOU

uHpopManMmoHHO-00pa3oBarenbHoil cpene PI'BOY BO HOxHo-Ypansckuit [AY.

1. CrpaTternueckuii MEHEDKMEHT [ DNEKTPOHHBIN pecypc] : yaeOHo-MeToA. mocooue / FOxHo-
VYpanwsckuii 'AY, Uactutyr arpounxkenepu ; coct.: O. [I. PybaeBa, U. A. 3ybapeBa .—
Yensounck: KOxno-Ypanbckuii AV, 2018 .— 118 c.— JlocTyn U3 TOKaIbHOM CETH.
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

2. JlanmnkuHa, 0. B. Ctparernyeckuii MEHEDKMEHT : yueOHO-MeToinueckoe mocodue / 0. B.
Hanunkuna, A. O. dxoBneBa. — Mocksa : PTY MUPDA, 2021. — 82 ¢. — Tekcr :
AEKTPOHHBIN // JlaHb : anekTpoHHO-OnbMnoTeunas cucrema. — URL:
https://e.lanbook.com/book/176558

10 NndopmanuoHHbIe TEXHOJIOTHH, HCIIOJIb3YyeMble TP OCYLIEeCTBJICHUH 00pPa30BaTeIbHOI0
npouecca no AUCUMILINHE, BKJIKYas NepedeHb NPOrpaMMHOIo obecredyeHus
U HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTAaHIMHA MPEIOCTaBIAETCS TOCTYI K 0a3aM JaHHBIX:
MyTestXPRo 11.0
MicrosoftWindowsPRO 10 RussianAcademicOLP 1LicenseNoLevelLegalizationGetGenuin
Oducnoe mporpammuoe odecrieuenue Microsoft OfficeStd 2019 RUSOLPNLAcdmc
Kaspersky Endpoint Security AHTUBHPYCHOE IpOrpaMMHOE 0OecriedeHne

11 MartepuajbHO-TeXHHYecKasi 0a3a, He00X0AMMas 1JIsl OCYLIeCTBJIeHHs 00pa30BaTeIbHOI0
npouecca no AUCUMILINHE

VY4eOHble ayAUTOPUH I TPOBEICHUS 3aHATUH, TPEAYCMOTPEHHBIX MPOTPaMMOi, OCHAIIICHHbIE

000py/IOBaHUEM M TEXHUYECKUMHU cpeicTBaMu 00ydeHus. [lomeneHus At CaMOCTOsITEIbHON paOOThI
o0y4Jaronmxcs
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https://biblioclub.ru/index.php?page=book&id=683168
https://biblioclub.ru/index.php?page=book&id=691956
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAU%5c%5cPERIOD%5c%5c259&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAU%5c%5cPERIOD%5c%5c259&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAU%5c%5cPERIOD%5c%5c259&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAU%5c%5cPERIOD%5c%5c259&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAU%5c%5cPERIOD%5c%5c259&__SemesterType=2
https://mshj.ru/
http://biblioclub.ru/
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

VYyeOHast ay1uTopus AJis IPOBEICHUS 3aHATHII CEMUHAPCKOTO TUIIA, KYPCOBOTO MPOEKTHPOBAHMUS,
I'PYNIOBBIX ¥ HHAUBUAYAJIBHBIX KOHCYJIbTAMH, TEKYILIETO KOHTPOJIS U POMEKYTOYHON aTTecTallun
454080, r. YensaOunck, npocnekt Jlenuna 75,
yueOHO-1a00paTOPHBIN KOPIYC,
aynutopuu Ne319, Ne 322. r. Yensounck, mpocnekT JIennna, 75, rmaBHbIN Kopiryc, ayautopust Ned11.
VY4aeOHas ayIuTOpus Ui IPOBEIEHUS 3aHATUH JIGKIIMOHHOTO U CEMUHAPCKOTO THIIA, KyPCOBOTO
MPOEKTUPOBAHMUSI, PYMIIOBBIX U HHAUBUAYAIbHBIX KOHCYJIBTAIIUH, TEKYIIETO KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTALINH,
454080, Yensounckast o0., T. YensOunck, np. Jleauna, 75, yaeOHO-1a00paTOPHBIN KOPIYC,
aynuTtopus Ne326.
VYyeOHast ayuTOpus AJs IPOBEICHUS 3aHATHI JIEKIIMOHHOTO U CEMHUHAPCKOT0 THIa, KypCOBOTO
MIPOEKTUPOBAHUS, TPYNIOBBIX U UHAUBUYAJbHBIX KOHCYJIbTALUM, TEKYIIEr0 KOHTPOJIS U
MPOMEKYTOYHOM aTTECTallNH,
454080, YenstOunckas o611, r. YenssOuHck, np. Jlennna, 75, yaeOGHO-1a00paTOpHBINA KOPIYC,
aynutopusi Ne420
VYueOHas ayIuTOpus Ui POBEIEHUS 3aHATUH JIGKIIMOHHOTO U CEMUHAPCKOTO THIIA, KyPCOBOTO
MIPOEKTUPOBAHMSI, TPYIIOBBIX U HHAUBUAYAIbHBIX KOHCYIbTAI[H, TEKYIIIETO KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTanuu, r. YensOuHck, mpocrekT JIeHuna, 75, raBHbIA KOPIYC, Ay AUTOPHUS
Ne411.
VY4aeOHas ayTuTOpHs Ui POBEIEHUS 3aHATUH JIGKIIMOHHOTO U CEMUHAPCKOTO THIIA, KyPCOBOTO
MIPOEKTUPOBAHMSI, PYMIIOBBIX U HHAUBUAYAIbHBIX KOHCYIbTAI[H, TEKYIIETO KOHTPOJIS U
IPOMEXXYTOUHOM aTTecTanuu; [Tomerenue 11t caMOCTOATENbHOM paboThI.
454080, Yensounuckast oou.,r. Yenssiourck, np. Jleauna, 75, yueOHO-1a00paTOPHBIN KOPIYC,
aynuTtopust Ne423.

IlepeyeHb 00y4eHHMsI M TEXHUYECKUX CPEACTB 00yYeHUsI
[Tocagounble MecTa Mo YKCIy CTYACHTOB, paboyee MECTO MpernojaBares, Bbixo1 B IHTepHeT,
BHYTPUBY30BCKasi KOMIIBIOTEpHAs CETh, JOCTYII B 3JIEKTPOHHYIO HHPOPMAIIIOHHO-00pa30BaTEIbHYIO
cpeny.
Ayn. 319 MynsTumeananpoektop CtaimoHapHbIA KOMIIBIOTED
Ayn. 322 Mynstumenuanpoektop CraninoHapHbI KOMIIBIOTED
Ayn. 326 MynbTUMEANANIPOEKTOP, CTAIIMOHAPHBIA KOMIIBIOTEP
Ayn. 420.
IK DUAL-G2010/GA-H61/500GB/2GB/XK18,5 - 15 miT., [TK P-
4/3,2/1GB/160Gb/DVD/monutopl7 xk — 1 mrt., mpoektop Toshiba TDP - T100 — 1 mr., Dkxpan
HacTeHHbIN Projecta Slimsceen — 1 mmiT.
Ayn. 423
MynsTUMEANATIPOEKTOP;
PMII - Kommnstorep DUAL Gb2010/GA-H61M/500Gb/2Gb;
15 PMYV - Komnsiorepst DUAL Gb2010/GA-H61M/500Gb/2Gb
Ayn. 411 Jucnneii cencopuelii LG 75"75TR3BF; MertamioneTekTop cTalilmOHapHBIHAPOYHBIA MapKu
SmartScan B6; JIluBan mozaens ["anakcu-2 mr.; [luBan monens ["amakcu (neBas) -4 mr; JluBan Moeinn
Ianmakcu (mpasast)-4 wt.; Kpecno SKYLINE, toprosast mapka "Divina"-10 wr.; [Ty monens @opma -
3 mr.; Croiika mobunpHass Wize Pro M75 (mox Jucmern cencopuwiii LG 75"75TR3BF); Cron
kpyrasii Moaens CO-4; Kammo moxens CUBICO 30? toproBas mapka "LECHUZA" - 7 mr,;
OO6mygaTenb-penupKynsTop meauuHckuit-6akreputiuaabiii APME]J] CP111-115 - 2 mr.; Tepmomerp
uHopakpacubiiit WF-5000- 3 .
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IMPHJIOKEHUE

®OH/J OHEHOYHbLIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTeCTAllUU
o0yJaromuxcs
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1. KomnereHuuu ¥ uX MHAUKATOPBI, hopMHUpyeMble B Mpolecce OCBOEHUS! TN CHMILIMHBI

YK-11. Criocoben ¢popMHpOBaTh HETEPIMUMOE OTHOIIEHUE K KOPPYINLIMOHHOMY IOBEACHUIO.

Kon u dopmupyembie 3YH
HAaUMEHOBaHUE 3HAHUSA YMEHHUS HaBBIKU
HMHMKaTOpa
TOCTHKEHUS
KOMIETEHIINH
NA-3.YK-11 Oobyuarommiics nomkeH | OOydaromuiics momkeH | OOydarmuics TODKEH
Brnaneer HaBbIkaMu | 3HATH: CYILIHOCTb | YMETh: aHAJIW3UPOBaTh, | BIAJCTh HaBbIKaMU:
paboThI ¢ KOPPYILHOHHOTO TOJIKOBAaTh W TPABHILHO | paOOTHI c
3aKOHOJATEIbHBIMU | TOBEICHUS u €ro | IpUMEHATH 3aKOHOJATEIbHBIMU U
U APYTUMU B3aMIMOCBSI3b C | HOpMaTUBHBIC U | IpyTUMU
HOPMAaTUBHBIMU COLIMAJIbHBIMU, IIPaBOBbIE aKThl. | HOPMAaTUBHBIMU
MPABOBBIMHU aKTaMU | SKOHOMUYECKUMHU, (b1.B.12-VY.1) MIPAaBOBBIMHU aKTaMU
MTOJTUTHYECKUMU " (b1.B.12-H.1)
UHBIMH YCIIOBUSIMHU.
(b1.B.12-3.1)

OIIK-1 CnocobeH pemath mpogecCHOHAIBHBIC 33/1a4M HAa OCHOBE 3HAHUH (HA POMEXYTOUYHOM
YPOBHE) SKOHOMHUYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKOM Teopun

Koo n
HAMMCHOBAHIE [Tnanupyemsble pe3ynbTatsl 00yueHus no aucuursinie (3YH)
WHMKATOpa
JOCTHKEHUS
3HAHUS yMEHUs HaBBIKU
KOMIIETEHIINH
nJ1-2, OIIK-1. OO6yuaromuiicst noywkeH | OOydarommiics gomkeH | OO0yJaromuiics T0KeH
dopMynupyeT u 3HaTh: YMETh: BJIA/IETh!
dbopmanuzyer MOHSATUMHBIN anmapat dbopmynupoBath MeTOoaMHu
npodeccuoHaIbHbIE SKOHOMMYECKOM, npodeccuoHalbHbIC (dhopMupoBaHHUS
3aJ1a4uM, UCIOJIB3YS OpraHU3alOHHON U 3a/1a4M, UCIIOJIb3Ys npodeccnoHanIbHbIX
MTOHSATUNHBIN YIIPABJICHYECKON HAyK MOHATUMHBIN anmnapar 3a7a4, UCIOJIb3Ys
ammapar (b1.0.09-3.2) SKOHOMUYECKOH, MOHSATUWHBIN anmapar
HKOHOMUYECKOH, OpraHU3alMOHHOU U SKOHOMHUYECKOH,
OpraHu3alMOHHOMN YIPaBICHUYECKON HAYK. OpraHU3alMOHHON 1
Y YIIPaBJIECHYECKON (b1.0.09-Y.2) YIPaBICHYECKON HAayK
HayK (51.0.09-H.2)

OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OpTaHU3AIIMOHHO-YIIPABICHYECKHUE PEIICHUS C
YUYCTOM UX COHHaHBHOﬁ 3HAa4YUMOCTH, COﬂeﬁCTBOBaTL HX peain3alu B YCJIOBUAX CII0KHOH U
JAHAMUYHOM CpEbl U OLICHUBATH UX MOCIIEICTBUS

Kon u
HauMEHOBaHHE
WHJIMKaTopa
JOCTHIKEHUS
KOMIIETEHIIUH

[Tnanupyemslie pe3ynbTatsl 00ydeHus o nucuumirae (3YH)

3HaHUA

yMEHUs

HaBbIKHU
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NJ-2 OIIK-3 OO6yuarommiicst momkeH | OOywarommiicst qomkeH | OOyJaromuics JOKEeH
Ha ocHoBe ananuza 3HATh: YMETh: BJIQJIETh:
PE3YyJIbTAaTOB HO[[XO[[BI K OIIHUChIBATH HaBbIKaMU
POOJIEMHBIX (bopMHUPOBAHHIO poOJIEMHBIE CUTYaIlUH dbopMupoBaHUS
CI/ITyaLII/Iﬁ OpTraHHu3allMOHHO- ACATCIIbHOCTU OpraHnu3alrOHHO-
OpraHu3aIuu yIpaBIeHYECKUX OpraHu3aluy, YIpaBIEHYECKUX
BBIABIISIET U peleHui u ux HCIIOIB3YS pelIeHui 1 ux
dbopmupyet 000CHOBaHHUIO C YIETOM poeCCHOHATBHYIO 000CHOBaHHUSI C YIETOM
OpraHnu3alMOHHO- JOCTUKCHUSA TCPMHUHOJIOTUIO U JOCTUXKCHUA
yIpaBICHUYECKHE YKOHOMHYECKOH, TEXHOJIOTHUHI YKOHOMUYECKOM,
penieHus, COIMAIIBHOM 1 YIpaBJICHUS COLMAJIBHOUN 1
pa3pabarbiBaeT u AKOJIOTMYECKOU (b1.B.12-¥.3) 3KOJIOTUYECKOMN
000CHOBBIBAET UX C s dexTuBHOCTH s dexTuBHOCTH
YYETOM JOCTHUKEHHUS (b1.B.12-3.3) (b1.B.12-H.3)
SKOHOMHYECKOH,
COLUAIBHOUN U
JKOJIOTUYECKOH
3¢ HEeKTUBHOCTH

OIIK-3. Cnocoben pa3pabaThiBaTh OOOCHOBAaHHBIE OPraHU3AIMOHHO-YIPABICHYECKUE PEIICHUS C

YUETOM HUX COHHaHBHOﬁ 3HAYUMOCTH, COHeﬁCTBOBaTB HUX pcajiu3allii B YCJIOBUIAX CIIOXKHOH H
HHHaMHqHOﬁ Cp€abl 1 OUCHHUBATDh UX IOCICACTBUA

Koxu
HAVMEHOBAHIE [Tnanupyemsble pe3yiabTaThl 00yueHus no aucuuminHe (3YH)
UHUKATOpa
TOCTHKEHUS 3HAHUS YMEHHUSI HABBIKH
KOMIETEHIINH
N-3. OIIK-3 OOyJaromuiicst TOJKEeH OObyuaromuiics OObyuaromuiics
OuenuBaer 3HATh: JIOJKEH YMETh: JOJKEH BIAJCTh:
OKHJJaeMbIe MexaHu3MBbl U IPUHIIUTIBI PUMECHSITh HABBIKAMU
pe3yNbTaThl OLICHKH PEe3yJIbTaTOB MPUHIIMITB K METO/IbI MIPUMEHEHUSI
peanuzanuu peanu3anuu OIICHKH PE3YJIbTaTOB MIPUHIIUIIOB U
npeagaraeMbix CTpaTEeruuecKux peanuzainuu METOJIOB OLEHKH
OpraHU3aIOHHO- YIPaBIECHIYECKUX PEIICHUN CTpaTErHYeCKUX pe3yIbTaToB
YIPaBICHUYECKUX (b1.B.12-3.4) YIPaBICHYECKUX peanu3anuu
peleHui, IpUMEHss peleHun ¢ CTpaTEruYeCcKux
COBpPEMEHHBI MIPUMEHEHHEM yIpaBIeHYECKUX
KOMIIBIOTEPHBIN KOMIIBIOTEPHOM peLIeHHH ¢
UHCTpYMEHTapuil TEXHUKHU U MPUMEHEHUEM
[IPOrPaMMHOI0 KOMIIBIOTEPHOM
obecrnieueHus TEXHUKHU U
(b1.B.12-Y 4) MIPOTPAMMHOI0
obecrnieueHus
(b1.B.12-H.4)

OIIK-4. CriocoOeH BBISBIIATH U OLICHUBATH HOBBIC PHIHOYHBIE BOBMOXKHOCTH, pa3padbaThiBaTh OU3HEC-
TJTaHbI CO3/IaHUS U Pa3BUTHS HOBBIX HANPABJIEHUH NEATEIbHOCTH U OpTaHu3alui
Kon n [Tnanupyemble pe3ynbTaTsl 00ydeHus no gucuuminae (3YH)
HAauMEHOBAHUE
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WHJIUKaTopa
JIOCTHKECHUSA

OpraHu3anuy u
OM3HECOB C yU4ETOM

OpraHH3alUu IIpU
pa3zpaboTke Ou3Hec-TuIaHa

YI'pO3 BO BHELIHEHN
cpene opraHu3anuu

3HaHUS YMEHUS HaBBIKH
KOMIICTCHIINHU
N-1, OIIK-4. OO0yuaromuiics T0KEeH OO6yuaromuiicst OO6yuaromuiicst
Brigasnsger u 3HATb OCHOBHBIC METObI AOJIKCH YMCTh! JOJI’KEH BJIAJACTH:
OILIEHUBAET UICHTU(UKAITAN PUMEHSITh METOIBI HaBBIKAMHU
BO3MOXKHOCTH BO3MOKHOCTEHN U Yrpo3 BO UICHTU(DHUKAITN [IPUMEHEHHUS METOL0B
pa3BUTHSI BHEIIIHEH cpere BO3MOXHOCTEH U UACHTUUKAITIH

BO3MOKHOCTEH 1
YIpO3 BO BHEIIHEH

UMEIOIUXCS CO3/IaHUS U PA3BUTHUS pu pazpaboTke cpelie OpraHu3aIiu
pPECYpPCOB U HOBBIX HaNpaBlICHUN Ou3Hec-TIIaHa pu pa3padboTke
KOMTIETCHITHIA NeSTEIILHOCTH. CO3/IaHUS U PA3BUTHS Ou3Hec-TIIaHa
(b1.B.12-3.5) HOBBIX HaNpPaBJICHUH | CO3JIaHUSI M PA3BUTHUS
JESITEIIbHOCTH. HOBBIX HAIPABJICHUIA
(b1.B.12-V.5) JIeSTeTLHOCTH.
(b1.B.12-H.5)
[TK-2. Cioco6eH K TaKTHYeCKOMY YIPABICHUIO TIPOIIECCAMH OPTaHU3aIlMU ITPOU3BO/ICTBA
Konn [Tnanupyemsie pe3ynbTaTsl 00ydeHus o nucuuminae (3YH)
HAUMEHOBaHUE
MHMKATOpa
TOCTHKEHUS 3HAHUS YMEHHUSI HaBBIKU
KOMIETEHIINH
NJ1-3. I1IK-2 OO0yyaromuiics T0KEeH OO6yuaromuiicst OO0yuarommiics
Crniocoben 3HATh: JOJKEH YMETh: JIOJI’KECH BIIAJICTh:
o0ecrnieunBaTh METO/Ibl OpraHu3alnuu MPUMEHSITh HaBbIKaMU
METOUYECKOe yIpaBiIeHUS METOIUYECKUE MPUMEHEHUS
PYKOBOJICTBO MIPOU3BOJICTBOM, MaTepuabl 1o METOINYECKUX
CTPYKTYpPHBIMH MIPOU3BOJICTBEHHOTO BOIIpOCaM MaTepuasoB Mo
MOIpa3IeNICHUsIMU TUTAHUPOBAHUS U OpraHHu3aIu BOIIPOCaM
(oTAenamu, iexamu) yIpaBIeHUS yIpaBiIeHUS OpraHu3anu
OpTaHHU3aINH 110 MIPOU3BOJICTBOM, y4eTa 1 MIPOU3BOJICTBOM, yIpaBIeHUS
MPOBEJICHUIO aHaJln3a pe3yJbTaToB MIPOU3BOJICTBEHHOTO MIPOU3BOJICTBOM,
HKOHOMUYECKOTO MIPOU3BOJICTBEHHO- TUTAHUPOBAHUS U MIPOU3BOJICTBEHHOTO
aHaiM3a xoja X035IIICTBEHHOM yIpaBiIeHUS TUTAaHUPOBAHUS U
BBITIOJTHEHUS JeSTEIbHOCTH MIPOU3BOJICTBOM, yIpaBIeHUS
MJIAHOBBIX 33JIaHUH, (b1.B.12-3.6) ydeTa ¥ aHallu3a MIPOM3BOJICTBOM, y4yeTa
BBISIBJICHHIO U pe3yNbTaToOB U aHaln3a
oTpeieNIeHUI0 myTeil MIPOU3BOJICTBEHHO- pe3yIbTaTOB
HUCTIOJIBb30BaHUS XO3SIICTBEHHOMN NPOU3BOJICTBEHHO-
pe3epBOB JEATeIIbHOCTH XO3SIICTBEHHOM
MIPOU3BOJICTBA (b1.B.12-Y.6) JEATEIIbBHOCTH
(b1.B.12-H.6)

YK-2 CniocobeH onpenensats Kpyr 3a7ad B paMKax MOCTaBICHHOH IeNTd ¥ BHIOMPATh ONTUMAaJIbHBIC
CTHOCOOBI UX PEIICHHUS, HCXO/IS M3 ICHCTBYIOIINX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U

OTpaHUYECHUN
-2 YK-2 OOyJaromuiicst TOJKEeH OO0yygarommiics OObyuaromuiics
BriOupaet 3HATB: JIOJDKEH YMETh: JIOJDKEH BIIAJICTh:
ONITUMAJTbHBIN OCHOBHBIC HOPMATHBHbBIE HCIIOJIb30BATh HABBIKAMU TIPUHATHSI
CHOCO0 pereHus MPAaBOBBIC JIOKYMEHTHI U HOPMAaTHUBHO- pelieHuid u
3aj1a4, y4YuThIBas 0COOEHHOCTH MPABOBOTO MIPABOBBIC AKTHI B COBEPIICHHUS
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JIEHCTBYIOLIME perynupoBaHus Oyaymiei [IPaKTUYECKOU IOPUINYECKUX
MPaBOBBIE HOPMBI U npodecCuoHATBHON JEATeIbHOCTH JIEUCTBUN B
HAMEIOLINECS NEATEIIbHOCTH (b1.B.12-Y.7) COOTBETCTBUU C
YCIJIOBHSI, pECYPCHI (b1.B.12-3.7) 3aKOHOM
Y OTPaHUYEHUS
(b1.B.12-H.7)

2. HOKa3aTeJ'II/I, KPUTEPUHA U IKAJIA OUCHUBAHUA UHAUKATOPOB J0CTUKCHUA KOMIIeTeHI Uil

NJ-3.YK-11. Bnaneer HaBbikamu paOOThl € 3aKOHOJATEIbHBIMH W JAPYITMMHU HOPMAaTHBHBIMU
IPAaBOBBIMU aKTaMH

ITokazarenn Kpurepuu u mikana oreHuBaHUS PE3yJIbTATOB 00Y4EHUS 110 AUCLHUILINHE
OLICHUBAHUS _ _ _ _
(3VH) Henocrarounstit HocTtaTounblii Cpenunit Bricokuii
YPOBEHB YPOBEHb YPOBEHB YPOBEHb
B1.B.12-3.1 O6yuaromuiics He O6yuaromuiics cnabo O6yuaromuiics ¢ O6yuaromuiics ¢
3HACT CYIIHOCTb 3HACT CYIIHOCTH HC3HAYUTCIbHBIMU Tpe6yeM01‘/'I CTCIICHBIO
KOPpPYHIIUOHHOI'O KOPPYHNIUOHHOT'O OIIHOKAMH U MOJHOTHI U TOYHOCTHU
IOBCACHUA U €TI0 MNOBCACHUSA U €TI0 OTACIbHBIMHA 3HACT CYIIHOCTb
B3aNMOCBA3b C B3auUMOCBA3b C np06enaMH 3HaAcCT KOPPYHNIUOHHOT'O
conMaJIbHbIMU, COolMaJIbHBIMU, CYIITHOCTb MNOBCACHUSA U €I'0
OKOHOMHWYCCKHUMH, OKOHOMHUYCCKHNMHU, KOPPYHIIUMOHHOT'O B3aMMOCBS3b C
TOJIMTHYCCKUMU U MOJIMTHYCCKUMH U MIOBCACHUA U €T0 COMAJIbHBIMH,
HWHBIMU YCJIOBUSMH. WHBIMH YCJIOBUAMMU. B3aHMMOCB3b C OKOHOMHUYCCKHNMHU,
COIIMaJIbHBIMH, MOJIMTHYCCKUMH U
OKOHOMHWYCCKHUMU, WHBIMHA YCJIOBUAMMU.
MOJIUTHYCCKUMU U
WHBIMU YCJIOBUSAMMU.
BE1.B.12-V.1 O6yuaromuiics He O6yuaromuiics cnabo O6yuaromuiics ¢ O6yuaromuiicst ymeer
YMECT aHAJIU3UPOBATh, YMECT aHaJIU3UPOBATh, HC3HAYUTCIbHBIMU AHAJIU3UPOBATh,
TOJIKOBATh U TOJIKOBAaTh U 3aTPpYAHCHUSAMU YMECT TOJIKOBAaTh U
IMMpaBUJIbHO NPUMCHATH MPpaBUJIbHO MMPUMCHATH AHAJIU3UPOBATD, MMpaBUJIbHO MMPUMCHATH
HOPMATUBHBIC U HOpPMAaTUBHBIC U TOJIKOBATh U HOpPMAaTUBHBIC U
IIPaBOBBIC aAKTHI IIPaBOBBIC AKThI IIPpaBUJIbHO IIPUMCHATH IIPaBOBBIC AKThI
HOPMAaTUBHBIC U
IIPaBOBBIC aKThI
B1.B.12-H.1 OGyuaromuiica He OOyuaromuiica cnadbo | OOyuaromuiics BIajeer Ob6yuarommiics
BIIaJiceT HABbIKAMU BIIaJiceT HaBBbIKAMU HaBBIKAMU IIOMCKA CBOOO/IHO BiIajieeT
novcka nHGopManuy | moucka HHGopMauu nHPOPMALIUH C HAaBBIKAMU ITOMCKA
C UCIOJIB30BAHUEM C UCIIOJIb30BAaHUEM HCIIONIb30BaHUEM vH(pOpMAaIHK €
METOJIOB METOJIOB METOJIOB MCIIOJIb30BaHUEM
KPUTHYECKOT'O KPUTHYECKOTO KPUTHUYECKOTI'O METOA0B
aHaIU3a U CUHTE3A, aHaJIu3a U CUHTE3A, aHaIu3a U CUHTE3A, KPHATHYECKOTO
NIPUMEHEHUS [IPUMEHEHUS NPUMEHEHUS aHajlhn3a U CUHTE34,
IPUHIIUIIOB IIPUHIIUIIOB IPUHIIUIIOB IPUMCHCHUA
CUCTEMHOT0 MOJAX0Ja | CUCTEMHOIO IIOAXO0Aa | CUCTEMHOIO IOAXO0AA IMPUHIUIIOB
JUISL peUICHUS JJ1s peLICHUS JUISL peLICHUS CUCTEMHOT0 IOoAX01a
IIOCTABJICHHBIX 3aa4 | ITOCTABJICHHBIX 3a/Ja4 | IIOCTABJICHHBIX 3a1a4 JUIA peIICHUS
MIOCTABJIEHHBIX 33134
N1a-2, OIIK-1. ®opmynupyer u dopManuzyeT mnpodeccuoHaabHbIE 3aJaud, HCIOIb3Ys

MOHSTUMHBIAAIIIAPAT 3KOHOMUYECKOM, OPraHU3allHOHHOW U YIIPABIEHYECKOW HAYK

IMokazaTenu Kputepuu u mkana olieHUBaHUS Pe3yIbTaTOB O0OYUYCHHUS 1O JUCIIUILINHE
OIIEHWBaHUS = = v >
. (3YH) Henocrarounsrit JocTraTtounslii Cpennamit Bricokuii
YPOBEHb YPOBEHb YPOBEHb YPOBEHb
B1.B.12-3.2 OOyuarommuiics He OO0yyarommuiics OO0yuaromuiics ¢ OO0yuaromuiics
3HAET MOHATUNHBIN c1abo 3HaeT HE3HAYUTEIbHBIMU ¢ TpeOyemoi
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amnmapar MOHATUHHBINA OIINOKaMH | CTEIEHBIO MOJTHOTHI
SKOHOMHUYECKOM, amnmnapar OTIETBHBIMU Y TOYHOCTH 3HAET
OpraHu3alMOHHON U 9KOHOMHUYECKOM, nmpoOeamMu 3HaeT TTOHATUUHBIN
YIIpaBJIEHUYECKON OpraHU3allMOHHONW U | TIOHSATUHHBIN anmapar anrmapar
HayK YIIpaBICHUYECKOU SKOHOMHUYECKOM, SKOHOMHUYECKOM,
HayK OpraHU3allMOHHON U OpraHU3aLMOHHON U
YIIPaBJICHUYECKON HAyK yIIpaBJICHUYECKOMH
HayK
Bl.B.12-V2 OOyuaromuiics He OO0yuarommuiics OO0yuaromuiics ¢ OOyuaromuiics
yMeeT cmabo ymeet HE3HAYUTEIbHBIMU yMeeT
dhopmyupoBaTh dhopmyupOBaTH 3aTPYAHCHUSAMHU YMEET (hopMyITHpPOBATH
npodeccuoHabHbIE | MPOQECCHOHATLHBIC hopMynupoBaTh npohecCHOHaTbHBIC
3a/1a4u, UCTIOB3YS 3a/1a4u, UCTIOJB3YS npoeccuoHaIbHBIC 3a/1a4u, UCTIOb3YS
HOHATUWHBIN HOHATUWHBIH 3aJ]a4M, UCIIOJIb3YS HOHATUHHBIN
amnmnapar anmnapar MIOHSITUHHBIN anmapaT amnmapar
SKOHOMHUYECKOM, SKOHOMHUYECKOH, SKOHOMHUYECKOM, SKOHOMHUYECKOM,
OpraHU3allMOHHOW U | OpraHU3allMOHHOU U OpraHu3alMOHHON U OpraHu3allMOHHON U
YIIpaBJIEHUYECKOMN YIIpaBJICHUYECKOH YIIPaBJI€HYECKOHN HayK. yIIpaBJICHUYECKOMN
HayK. HayK. HayK.
B1.B.12-H.2 OoOyuaroruiicst He Ob6yuaromuiics cnado | OOywaromuiicsa BraageeT O6yuarommuiics
BIIAZICET METOJIAMH BJIaJICET METONAMU METOJaMH cBOOOTHO BiajieeT
dopMupOBaHHs dhopmupoBaHUs hopmupoBaHUs MeTOJIaMH
npodeCCHOHATBHBIX npodeccrnoHaTbHBIX npodeccuoHaIBHBIX (hopmupoBaHHS
3a/1a4, HCTIOMB3YS 3azla'13 HCI}OHByﬂ 3a;:[aqi I/1c130m,3y;1 npodeccuoHaTBHBIX
o o IMOHATHUUHBIN armapar TIOHATUHWHBIN arrmapar 3aaa4d, UCIoJIb3ys
TOHATHHHBIN SKOHOMHUYECKOM, SKOHOMHYECKOMH, TIOHATUMHBIN arrapar
ar[r[apaT OpFaHHSaHHOHHOﬁ u OpFaHI/I3aIIPIOHHOﬁ u 3KOHOMI/I"I€CKOI\/'I,
SKOHOMHYCCKOIA, YIPaBICHYCCKON HAYK YIPaBICHYCCKON HAYK OpraHU3alHOHHOM U
OpPraHHU3aLMOHHON 1 YIIPaBIEHYECKON HAyK
YIIpaBICHUYECCKOM
HayK

N/1-2, OIIK-3 Ha ocHOoBe aHanmm3a pe3yJabTaTOB MPOOJEMHBIX CUTYallMd OPTaHHW3aIlU BBISBISIECT U
dbopMUpyeT OpraHU3alMOHHO-YIIPABICHUECKNE PEIICHUs, pa3padaTbiBaeT W OOOCHOBBIBAET HX C
YY4E€TOM JTOCTHXKCHHSI SKOHOMHUYECKOM, COMAITBHON M YKOJIOTHYECKON 3(PHEKTHBHOCTH

Iokazatenu Kpurepuu u mkaia orieHUBaHUS Pe3yIbTaTOB OOYICHHS 110 AUCIIUILIAHE
OLICHUBAHUS v v = v
3VH) Henocratounsiii Hoctatounsiii Cpennuit Bricokuii
( YPOBEHb YPOBEHb YPOBEHb YPOBEHb
B1.B.12-3.3 OOyuaronuiica He 3HaeT | OOydarouuiicsa ciabo OO0yuaronuiics ¢ OO0yuaronuiics
IToaxoae! x 3HaeT [loaxoas! k HE3HAYUTEIIbHBIMU ¢ TpebyeMoit
(hopMHupOBaHUIO (hopmupoBaHUIO OIMMOKaMHu U CTETNIEHBIO TTOJHOTHI 1
OpraHU3aIOHHO- OpTraHM3aI[MOHHO- OTJIIENIEHBIMU TIPOOEIIaMu TOYHOCTH 3HAET
YIPaBICHYCCKUX YIPaBICHYCCKUX 3HaeT [loaxosl K IMonxxoms! k
PEIICHUI U uX pelICHUH U uX (dhopMupoBaHHIO (hopMUPOBAHUIO
000CHOBAHHIO C yYETOM 000CHOBaHUIO € OpTraHU3aIMOHHO- OpTraHU3aIOHHO-
JIOCTHXKEHUS YYETOM JIOCTHIKCHUS YIPaBICHYECKUX YIPaBICHYECKUX
SKOHOMHUYECKOH, SKOHOMHUECKOH, peleHni u ux peleHuit u ux
COLMATEHOW U COILMANBHON U 000CHOBaHHIO C yYETOM 000CHOBaHHIO C
9KOJIOTHYECKOM 9KOJIOTHIECKO JTOCTIDKEHUS Y9eTOM JIOCTHKCHUS
s pexTruBHOCTH 3¢ dexTuBHOCTH 9KOHOMHYECKOH, SKOHOMHYECKOH,
COLIMAJILHOU U COLIMAJILHON U
3KOJIOIMYECKON 3KOJIOIMYECKON
s exTrBHOCTH s exTrBHOCTH
B1.B.12-V .3 OOyuaronuiics He OOyuarouuiics ciabo OOyuaronuiics ¢ OOyuarouuiica ymeeT
yYMEET OIUCHIBATH yYMEET OMUCHIBATh HE3HAYUTEILHBIMU OIHCHIBATH
MPOOJICMHBIC CUTYAIlMH | MPOOJIEMHBIC CUTYalluN | 3aTPyJHCHUSAMHU YMEET | MPOOJICMHBIC CUTYAIHH
JIESITeIIBHOCTH JICSITETbHOCTH OTHCHIBATH TPOOIEMHBIC JIeSITEIIBHOCTU
OpTaHU3aIHH, OpTraHU3aIUH, CUTYAIIUU JACATCIIEHOCTU OpTaHU3aIHH,
UCTIONB3YS HCTIONB3YS OpTaHU3aIUH, UCTIOJIB3YS UCTIONB3YS
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nmpodeccnoHaTLHY IO npodeccHoHATbHYIO npodeccnoHaTbHY IO npodeccnoHaTbHY IO
TEPMHHOJIOTHIO U TEPMUHOJIOTHIO U TEPMUHOJIOTHIO U TEPMHHOJIOTHIO U
TEXHOJIOTUH TEXHOJIOTUU TEXHOJIOTUH yIPABICHUSI TEXHOJIOTHH
yIpaBICHUS yIpaBICHUS yIpaBICHUS
B1.B.12-H.3 OOyuaromuiicst He OOyyatonuiicst cnabo | OOyuaromuiicst Biajseer OO0yuaronuiics
BJIAJIEET HABBIKAMU BJIAJICET HABBIKAMU HaBBIKAMU CcBOOOJIHO BJIaJIceT
(dbopmupoBanust (hopmupoBanHus (hopmupoBaHus HaBBIKAMU
OpraHU3aI[MOHHO- OpraHU3aIMOHHO- OpraHU3aIMOHHO- (dbopmupoBanust
YIpaBIeHISCKUX YIPaBICHYECKUX YIPaBICHYECKUX OpraHHU3aI[IOHHO-
pelieHui u ux peuIeHni 1 ux pelIeHni 1 ux YIIPaBIEHYECKHUX
000CHOBAHHUSA C YI€TOM | OOOCHOBAHHS C yI€TOM | OOOCHOBAHUS C YUETOM pemeHni 1 UX
JOCTHKEHHUSI JOCTHIKEHHS JOCTHIKCHUS 000CHOBaHUS C y4ETOM
SKOHOMHYECKOMH, 9KOHOMHUYECKOM, 3KOHOMHYECKOMH, JTOCTYIKCHHUS
COIMATILHOM U COLIMAJIbHOM U COIMANILHOM U 9KOHOMHYECKOH,
9KOJIOTHYECKON 9KOJIOTHUECKON 9KOJIOTHYECKON COIMATILHOM U
s peKTUBHOCTH 3¢ peKTuBHOCTH 3 PeKTHBHOCTH 9KOJIOTHUECKOH
3¢ EKTHBHOCTH
NJ-3. OIIK-3 OueHuBaeT  OXHUIAAEMbIe  pE3yJbTaThl  peAIM3AMU  MpeIaraeMbIX
OpPraHU3alMOHHO-YIIPABICHYECKUX  PELICHUH, [PUMEHSA COBPEMEHHBIN KOMITIbIOTEPHBIN
WHCTPYMEHTapui
IMokazarenu Kpurepuu u mkaia orieHUBaHUS PE3yIbTaTOB OOYICHHS 110 AUCIIUILINHE
OLICHUBAHUSA v v v v
3VH) Henocratounsrii Hoctatounsiii Cpennuit Bricokwuii
( YPOBEHD YPOBEHD YPOBEHB YPOBEHb
B1.B.12-3.4 OGyuaromuiica He Obyuaromuiics cnabo OOyuaromuiics ¢ Ob6yuaromuiics
3HaeT IIOHATHE 3HaeT [IOHATHE HEe3HAYHUTEIIbHBIMU ¢ TpeOyeMoii CTENeHbI0
WHKITIO3UBHOI WHKTIO3UBHOI ommbKaMu u MOJTHOTBI ¥ TOYHOCTH
KOMITETEHTHOCTH, €€ | KOMIICTEHTHOCTH, €€ OTACIBHBIMH 3HaeT MOHATHE
KOMIIOHEHTHI U KOMITOHEHTHI 1 npobenaMu 3HaeT MHKITIO3UBHON
CTPYKTYDPY. CTPYKTYDPY. Hpe):[MeT, TIOHATHC . KOMIICTCHTHOCTH, €€
WHKIIFO3UBHOMN

IIpenmer, uens,

b, pOJib U MECTO

KOMIICTCHTHOCTH, €€

KOMITOHEHTHI U
cTpykrypy. [Ilpenmer,

pOJIb U MECTO aJlalTUBHOMN
aJanTHBHON 3KOHOMHYECKOi KOMIOHCHTRI 1 1IEJTb, POJIb M MECTO
5KOHOMHYECKON HayKH crpykrypy. Hpeaver, aJJanTUBHOM
HayKH L€/, pOJIb M MECTO HKOHOMHYECKOH
aJaNTHBHOM HAYKH
SKOHOMUYECKOM
HayK{
B1.B.12-Y.4 OOyuaroiuiics He OGyuarouiicst cinabo OGyuaroruiics ¢ OGyuarommuiics yMmeet
yMmeeT IIPUMCHSATH yMmeeT IIPUMCHATH HE3HAYUTCIbHBIMHU PUMEHAITH 0a30BBIE
0a30BbIE 0a3oBbIC 3aTPYAHCHUSMU YMCET |  ned)eKTOIOTHIECKUE
e EKTOJOTHIECKHE Je(hEKTOIOTHIECKHE NPUMEHATE 0A30BbIE | 3Hanus B COIMaJIbHOMN
3HAHUS B 3HAHMSA B coLManbHOl | ACeKronornueckue | y npodeccuoHaaIbHON
COLMAILHON U ¥ pO(ecCHOHANbHO} | 3HAHMSA B COLMANBHOM cepax
npogeccHoHaTbHOI chepax ¥ PO ECCHOHANBHOM
cepax cepax
F1.B.12-HA4 OGyuaroumiicss  He OOyuaronuiics  cnabo | OOyuaromuiics Bnageet | OOyuaronmiics
Brageer  GasoBpvu | BUAACET  0a3OBBIMH | 6a30BBIMH cBOOOJIHO BIIajieeT
NeeKTONOrHYEcKH ne(EKTONOTHYECKUM | Ae(EKTONOTHIECKHM | 0a30BbIMU
M 3HapgusmMua @ B | 8 3HAHUSMH B | ¥ 3HAaHUSIMHU B NE(GEKTONOTHIECKUM
COLMATTBHOI i | COLMAIBHOM § U | COLMANIBHON U } u 3HaHI/I;IM1/£ B
npodeccHOHATBHOI npohecCUOHATBHOMN npodeccuoHaIbHON COLIMAJIbHON U 5
chepax, ¢ yaeToMm chepax, ¢ _yderom chepax, ¢ yaerom PO eCCUOHATTEHOM
0COBEHHOCTEH JIAIL ¢ ocobeHHocTel I ¢ | ocobenHocTeit i ¢ | cdepax, ¢ yaerom
OTKIOHEHUAMI OTKJIOHCHHSIMH OTKJIOHCHHUSMU 0COOCHHOCTEH JIHIT C

COCTOAHUA 300POBbA

COCTOSIHHSA 310POBbA

COCTOSAHUA 30J0POBbA

OTKJIOHCHUAMH
COCTOSAHUA 3J0POBbSA
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N/I-1 OIIK-4 BrisBisieT U OIEHUBAET BO3MOYKHOCTH Pa3BUTHS OpraHU3AIMU M OW3HECOB C y4EeTOM
HMMEIOIINXCS PECYPCOB U KOMITETEHITUI

TMokasaTelnx Kputepun u nikaina orieHUBaHUS PE3yJIbTATOB OOYUCHHUSI MO JUCITUTLTIHHE
OlCHUBAHHA Henocrarounsrtit JocTtaTouHbiii Cpenunit Bricokuii
(3VH) YPOBEHb YpOBEHb YPOBEHb YpOBEHb
B1.B.12-3.5 OOyuaromuiics He | OOyuarormiics ci1abo OO0yyvarommuics ¢ OO0yyarommuiicst ¢
3HAaeT OCHOBHBIC 3HAET OCHOBHBIC HE3HAYHUTEIBHBIMU | TPEOYEeMOW CTETICHBIO
METO/IBI METOIBI omubKamMu 1 MOJTHOTHI ¥ TOYHOCTH
UACHTHPUKAINT UACHTH(DUKANH OTJCILHBIMU 3HAET OCHOBHBIC
BO3MOXKHOCTEH U BO3MOXKHOCTEH U mpoOeaMu 3HaeT METOBI
YIpo3 BO BHEIITHEH yrpo3 BO BHEIITHEH OCHOBHBIE METO/IBI UICHTH(PHUKATNT
cpejic opraHu3aIuu cpezie OpraHu3anyuu WACHTUQUKAIINT BO3MOKHOCTEH H
pu pa3padoTKe pu pa3paboTke BO3MOXHOCTEH U yIpo3 BO BHEIIHEH
Om3Hec-TUTaHa Ou3HeC-TUTaHA yIpO3 BO BHEITHEH cpene opraHu3aIum
CO3JIAaHMS Y Pa3BUTHS | CO3JAHMS U Pa3BUTHS | cpelie OpraHnu3aIuu npu pazpaboTke
HOBBIX HANpPaBJICHUH | HOBBIX HANPaBICHUIN npu pazpaboTke Ou3Hec-TUTaHa
JIeSTEILHOCTH. JICSITEIILHOCTH. Ou3Hec-IIaHa CO3/IaHMsI U PA3BUTHS
CO3JIaHMS Y Pa3BUTHS | HOBBIX HANPaBICHHUN
HOBBIX HarpaBlIeHUN JIeSITETIbHOCTH.
JESATEILHOCTH.
B1.B.12-V.5 OOyuvaromuiics He | OOyuarormiics ci1abo OO0yyarommuiics ¢ OO0yuaromuiics
yMeeT NMPUMEHSITh yMeeT MPUMEHSTh HE3HAYUTEITHHBIMU yMeeT MPUMEHSTh
METO/IBI METOIBI 3aTpyIHEHHIMHA METOIBI
WACHTUQUKAINT UICHTH(PHUKATNT yMeeT MPUMEHSITh UICHTH()HUKATNT
BO3MOXKHOCTEH U BO3MOXKHOCTEH U METO/TBI BO3MOXKHOCTEH U
yIpo3 BO BHEIIHEH yTpo3 BO BHEIIHEH UACHTH(QUKAINN yIpo3 BO BHEIIHEH
cpejie OpraHu3aIuu cpezie opraHu3anuu BO3MOXHOCTEH U cpezie opraHu3anuu
pH pa3padoTKe pu pa3paboTke yIpo3 BO BHEIIHEH pu pa3paboTke
Ou3Hec-TIIaHa Ou3Hec-TUTaHa cpejie OpraHu3auu Ou3Hec-TIaHa
CO3JIaHHS Y PAa3BUTHS | CO3JAHUS U Pa3BUTHUS npu pazpaboTke CO3JIaHWSI U Pa3BUTHS
HOBBIX HallPaBJICHUH | HOBBIX HANPaBICHHUI Ou3Hec-IJIaHa HOBBIX HaIlpaBlIeHUN
JESTSITLHOCTH. JIESITEIILHOCTH. CO3JIaHMS U Pa3BUTHS JIESITETIBHOCTH.
HOBBIX HaIlpaBJICHUI
JIeSITEIIbHOCTH.
B1.B.12-H.5 OOyuaromuiics He | OOyuarormiics ci1abo OO0yyarommuiics OOyuaromuiics
BJIa/ICCT HABBIKAMHU BIa/IcET HaBBIKAMHU BJIa/IcCT HABBIKAMHU CBOOOJIHO BJIaJICET
MPUMEHECHUS NPUMEHEHUS MPUMEHECHUS HaBBIKAMU
METO/IOB METOJIOB METO/IOB PUMEHEHUS
UACHTUPUKAINT UACHTH(DHUKANU UACHTHPUKAIINN METO/IOB
BO3MOKHOCTEHN U BO3MOXHOCTEN U BO3MOKHOCTEHN U UICHTU(DUKATIIHI

Yrpo3 BO BHEIIIHEH
cpefie OpraHu3aluu
npu pazpaboTke
Om3Hec-TIaHa
CO3J/IaHUS U Pa3BUTHUS
HOBBIX HaITPaBJICHUH
JIeSITeIbHOCTH

yYIpo3 BO BHELIHEH
cpeze opraHH3aluu
npu pazpaboTke
Ou3Hec-TIIaHa
CO3/IaHUS U PA3BUTHUS
HOBBIX HaITPaBIICHUI
JEeSITeTbHOCTH

Yrpo3 BO BHEIIIHEU
cpefie OpraHu3aluu
npu pazpaboTke
Om3Hec-TIaHa
CO3J/IaHUS U Pa3BUTHUS
HOBBIX HaITPaBJICHUHT
JIeSITeIbHOCTH

BO3MOKHOCTEHN U
yTpo3 BO BHEIIHEN
cpene opraHu3aluu

pu pa3paboTke

Ou3Hec-TUIaHa
CO3/IaHUS U Pa3BUTHUS
HOBBIX HaIlpaBJICHUI

JEeSITeTbHOCTH

N-3 [IK-2 ®opmynupyet u popmanuszyeT npodheccHoHaIbHbIE 3a7aui, UCIOIb3Yys MOHATUHHBIN
armapar SJKOHOMHUYECKOM, OpraHW3allMOHHON U YITPABICHUYECKOW HAYK

TTokazarenn
OLICHUBaHUS
(3YH)

Kpurepnn u mkana orieHMBaHUS PE3YyIbTATOB OOYUESHHS MO TUCIIUILTHHE

Henocratounsrii
YPOBCHB

JlocraTouHbIi
YPOBEHD

Cpenuuit
YPOBEHb

Bricokuii
YPOBEHD
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B1.B.12-3.6 Oo6yuatomutiics He | OOydJaromnmiics cirado OOGyuatomuiics ¢ OOyugatomuiics ¢
3HAET METOIbI 3HACT METObI HE3HAYHUTEIBHBIMU | TPEOYEMOIi CTETICHBIO
OpTraHM3alNN OpraHHU3aInu OIMOKaMH H MTOJTHOTHI ¥ TOYHOCTH

yIpaBIeHUS yIpaBIeHUs OT/IETbHBIMH 3HAET METOBI
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, mpoOeaMu 3HaeT OpraHHU3aIuu
MPOU3BOACTBEHHOTO | MPOU3BOJCTBEHHOTO | METOJbI OpPraHU3aIuu yIpaBJICHUS
TUTAHUPOBAHUS 1 TJIAaHUPOBAHUS U YIpaBIeHUS MIPOU3BOACTBOM,
YIpaBICHUS yIpaBJICHUS MIPOU3BOJICTBOM, MIPOU3BOICTBEHHOTO
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, MIPOU3BOACTBEHHOTO IJIAHUPOBAHUS U
ydeTa M aHaJIHu3a ydera ¥ aHaju3a TUTAHUPOBAHUS U yIpaBIeHU
pe3yabTaToOB pe3yIbTaToOB YIpaBIeHUS MIPOU3BOACTBOM,
MPOU3BOACTBECHHO- MPOU3BOACTBEHHO- MIPOU3BOJICTBOM, ydeTa M aHaImu3a
XO03IMCTBEHHOU XO3SIMICTBEHHOU y4eTa U aHaliniza pe3yJIbTaTOB
JIeSITeIbHOCTH JEeSITeTbHOCTH pe3yabTaToOB MIPOU3BOACTBEHHO-
MPOU3BOACTBEHHO- XO03UCTBEHHOU
X035UCTBEHHON JIEATEIIbBHOCTH
JIeSITEIbHOCTH
B1.B.12-Y.6 O6yuatomuiics He | OOydJaromIuiics cirado OO0yuatomuiics ¢ OO0yuaromuiics
yMeeT MPUMEHSATh yMeeT MPUMECHSTh HE3HAYUTCIHHBIMU yMeeT IPUMCHSTh
METOUYECKHe METOTNIECKHE 3aTpyJHEHUAMU METOTNIECKHE
MaTepuasl o MaTepHrabl o yMeeT MPUMEHATh MaTepHrabl o
BOIIpOCaM BOIIpOCaM METOANYECKUE BOIIpOCaM
OpraHU3aINN OpraHHU3aIuu MaTepHabl 1o OpraHHU3aIuu
YIpaBICHUS yIpaBIeHUs BOIIpOCaM yIpaBIeHUs
MIPOM3BOCTBOM, MIPOU3BOACTBOM, OpraHH3alNN MIPOU3BOACTBOM,
MIPOU3BOJACTBEHHOI'0 | TMPOU3BOICTBEHHOTO YIPABICHUS MIPOU3BOICTBEHHOTO
TUTAHUPOBAHUS 1 TJTAaHUPOBAHUS U MIPOM3BOCTBOM, TJTAHUPOBAHUS U
YIpaBICHUS yIpaBIeHUs MIPOU3BOACTBEHHOTO YIpaBIeHUS
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, TUTAHUPOBAHUS U MIPOU3BOICTBOM,
ydeTa M aHaJIu3a ydeTa M aHam3a YIpaBICHUS ydeTa M aHaJIu3a
pe3yabTaToOB pe3yIbTaToOB MIPOM3BOICTBOM, pe3ynbTaToB
MPOU3BOACTBEHHO- MPOU3BOACTBEHHO- ydeTa U aHajau3a MPOU3BOACTBEHHO-
XO3S5IICTBEHHON XO3s5I1ICTBEHHOU pe3yabTaToOB XO35I1ICTBEHHOU
JIeSITeNIbHOCTH JEeSITeTbHOCTH MIPOM3BOCTBEHHO- JEeSITeTbHOCTH
XO035iCTBEHHOH
JIEATETbHOCTH
B1.B.12-H.6 OOyuaromuiics He | OOyuarormiics ci1abo OO0yyarommuiics OO0yuaromuiics
BIIa/Iee€T HaBBIKAMU BIIa/Ie€T HaBBIKAMHU BIIa/IeeT HAaBBIKAMU cBOOO/IHO BIafIeeT
MIPUMEHCHUS MPUMEHEHUS MPUMEHCHUS HaBBIKAMH
METOANYECKUX METOANYECKHUX METOINYECKIX MIPUMEHEHUS
MaTepHasoB Mo MaTeprasoB o MaTepHasoB Mo METOIUIECKHIX
BOIIpOCaM BOIpOCaM BOIIpOCaM MaTepraoB Mo
OpraHU3alNN OpraHHU3aIuu OpraHU3aINN BOIpOcam
YIpaBICHUS yIpaBIeHUs YIpaBIeHUS OpraHHU3aInu
MIPOM3BOCTBOM, MIPOU3BOACTBOM, MIPOM3BOCTBOM, yIpaBIeHUS
MPOU3BOACTBEHHOI'O0 | TMPOU3BOACTBEHHOTO | MPOU3BOJCTBEHHOTO MIPOU3BOJICTBOM,
TUTAHUPOBAHUS U TUIAHUPOBAHUS U TUTAHUPOBAHUS U MIPOU3BOCTBEHHOTO
YIpaBICHUS yIpaBIeHUS YIpaBIeHUS TJIAHUPOBAHUS U
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, MTPOU3BOICTBOM, yIpaBJICHUS
ydeTa M aHaJIu3a ydeTa ¥ aHaIm3a ydeTa ¥ aHaJIHu3a MIPOU3BOJICTBOM,
pe3yabTaToOB pe3yIbTaToOB pe3yabTaToOB ydera ¥ aHajiIu3a
MIPOM3BOACTBEHHO- MIPOM3BOACTBEHHO- MIPOM3BOACTBEHHO- pe3yIbTaToB
X035UCTBEHHON X03UCTBEHHOU X035UCTBEHHON MIPOU3BOJICTBEHHO-
JIeATEIbHOCTH JeSATEeIBHOCTU JIeATEIbHOCTH XO03ACTBEHHOU
JeSITeTbHOCTH
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N/1-2. YK-2 Beibupaet onTUMaibHBIN CIIOCO0 pelIeHus 3a7a4, yUuThIBas eHCTBYIONINE MTPAaBOBhIE
HOPMBI 1 UMCHOIIIHUECS YCIIOBHUA, PCCYPCBI U OTPAaHUYCHU A

ITokazarenn KpuTepun u mkana orieHMBaHUS PE3yIbTATOB OOYUCHHS MO TUCIIUILTHHE
OIICHUBaHUS - - _ -
(3YH) Henocrarounsrtit JocTaTtouHslii Cpennanit Bricoxkuii
YpOBEHB YpOBEHB YpOBEHB YpOBEHBb
B1.B.12-3.7 OGyuaromuiics He OGyuaromuiics O6yuaromuiics ¢ OGyuarommuiics ¢
3HAeT OCHOBHBIE ciabo 3HaeT HE3HAYUTEITLHBIMHU TpebyemMoit
HOpPMaTHBHBIE OCHOBHBIE OIMOKaMH H CTETIeHBIO MTOJTHOTHI
MIPaBOBEIC HOPMAaTHBHbBIC OTJICTBHBIMH Y TOYHOCTH 3HACT
JIOKYMEHTBI 1 MIPaBOBBIC mpoOeaMu 3HaeT OCHOBHBIC
0COOEHHOCTH JIOKYMEHTHI U OCHOBHBIC HOpMaTHBHBIE
MIPaBOBOTO O0COOCHHOCTH HOpPMaTHBHBIE MIPaBOBBIC
peryIupoBaHUS MIPaBOBOTO MIPaBOBEIC JIOKYMEHTBI U
Oymymien pETyJINpOBaHUS JIOKYMEHTHI U 0COOEHHOCTH
npodecCuoHaIbHON Oymytei 0COOEHHOCTH MIPaBOBOTO
JIESITEIIbHOCTH npoeccuoHaIbHON MTPaBOBOTO perynupoBaHHUs
TSI TeTbHOCTH perynupoBaHus Oymymeit
Oynayiei npodecCuoHaIbHON
npohecCUOHATBHOMN JESATSIILHOCTH
JICSITEIIbHOCTH
B1.B.12-Y.7 OOyuatomuiics He OOyuatomuiics OO0yuarouics ¢ OOyuatomuics
yMmeer cmabo ymeet HE3HAYUTEIHHBIMH | YMEET HCIIOb30BaTh
WCIOJIb30BaTh UCIIOJIb30BaTh 3aTpyTHCHUSIMH HOPMATUBHO-
HOPMaTHUBHO- HOPMaTHBHO- YMEET HCIOIb30BaTh MIPaBOBEIE aKTHI B
MIPaBOBbIE aKTHI B MIPaBOBEIE AKTHI B HOPMaTHUBHO- MIPAKTHYECKON
MPaKTUYECKOM MIPAKTHYECKOM MIPaBOBEIC aKTHI B JESATSILHOCTH
JIESTEIIbHOCTH JESATSILHOCTH MTPaKTHUYECKOM
JIeSITENIbHOCTH
B1.B.12-H.7 OOyuatromuiics He OOyuatomuiics OO0yuaromuiics OOyuatomuiics
BIIaJICCT HABBIKAMH c1abo BiajieeT BIIa/ICET HABBIKAMH CBOOOJIHO BIIAJICET
MIPUHATHUS PEUICHUN | HABBIKAMU HPUHATHS | TPUHSATHS PEIICHUN | HaBBIKAMU MPUHSATHS
U COBEPILIECHUS peleHuit u U COBEPIIICHUS peleHuii u
FOPUIHYECKUX COBEPIICHHUS IOPUIHYECKUX COBEPIICHHUS
JEHCTBUN B FOPUANYECKHUX JEHCTBUH B FOPUANYECKHUX
COOTBETCTBUH C JIEHCTBUM B COOTBETCTBUH C JIEHCTBUI B
3aKOHOM COOTBETCTBHH C 3aKOHOM COOTBETCTBHH C
3aKOHOM 3aKOHOM

3. TunoBble KOHTPOJIbHBIE 3aJaHUs U (WIH) HHbIE MATEPUAJIbI, HEO0OXOAUMBbIE [IVISl OLEHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA JeATEJbHOCTH, XapPaKTEePU3YOIIMX dTal (bl)
(popmupoBanus komnereHuuii B npouecce ocsoennss OINOII

TunoBble KOHTPOJBHBIC 3aJaHMS U MaTepPHAIIbl, HEOOXOUMBIC JIJIsl OIEHKU 3HAHUHM, YMEHHUIA U
HaBBIKOB, XapaKTEPHU3YIONIMX 0a30BbIH dTanm (HOPMUPOBAHHUS KOMIETEHIIMH B IMPOIECCE OCBOCHUS

OIIOII, comepxkarcs B y4eOHO-METOANYECKHUX pa3paboTKax, MIPUBEIEHHBIX HUXKE.

1. Ctparernyeckuii MEHEUKMEHT [ DIEKTPOHHBIHN pecypc]: yaeOHo-MeTo1.moco0ue st
MPAKTUYECKOU U CaMOCTOSTENbHOU padoThl oOydaroruxcs/ coct. J1.}O. [Tankparosa; FOxHO-
VYpansckuii 'AY, Uactutyt arponnxkenepun — Yensiounck: FOxuo-Ypansckuit ['AY, 2017-71 c.-
Joctyn u3 nmokansHO# ceTH: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/
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4. MeroauyecKkue MaTepuaJbl, ONpeae/saolnue Npoueaypbl OleHUBAHUSA 3HAHWH, YMEHUI],

HABBIKOB M (MJIM) ONBITA 1eATEJIBbHOCTH, XapaKTepu3ylomux cGopMHUPOBAHHOCTH

KOMIIeTeHIN I

B nmanHOM paszgene MeTONMYECKHE MaTepHabl,

OTIPENICTISIONINE TIPOIEAYPhl OIICHUBAHMS

3HAHWW, YMEHMM, HaBBIKOB M(MJIM) OIBITA JAEATEIbHOCTH, XapaKTEPU3YIOIIMUX IPOJABUHYTHIN ATam

dbopMUpOBaHUSI KOMIIETEHIIMH 1O AMCLMILINHE

«CTpaTrernuyeckuii  MEHEIKMEHT,

IIPHUBEICHBI

MPUMEHUTEIFHO K KaXJIOMY U3 HCIOJb3YEMBIX BHUJIOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTaluy 00y4JarommnXxcs.

4.1. OneHoYHbIE CPeACTBA VISl NPOBEeHUS TEKYIIEro KOHTPOJISl yCIeBaeMOCTH

4.1.1.0npoc Ha NPaKTUYECKOM 3aHATUU

Ormpoc Ha MPAKTHYECKOM 3aHSATHUU UCTIONB3YETCS IS OIEHKH Ka4eCTBA OCBOCHHS 00 YJArOIIMMCS
OCHOBHOW TpodeCCHOHATBHON 00pa30BaTENBHON MPOTpaMMBbI MO OTJACIBHBIM BOIPOCaM OTBETaM U
TeMaM JUCHUIUIMHBL. TeMmbl W TUTaHBl 3aHATHH 3apaHee cooOmarTcs oOydarorumcsa. OTBer
OIICHUBACTCS OICHKOU «3aUTECHOY, «HE 3aUTCHO.

Ne OneHoYHBIE CpesICTBA Kon v HanMeHOBaHUE UHMKATOPA
KOMIETEHIINH

1 | 1. Packpoiite mpeamocbuiku u cobctBeHHO wuctoputo | MJI-3.VK-11
BO3HHUKHOBEHHUS CTPATETMYECKOI0 MEHEIKMEHTA. Bnaneer HaBelkamMu paboOTHl ¢
2. Kakoe coObITHE TIPUHATO CYUTATh OTHPABHOW TOYKOW | 3aKOHOAATEIIBHBIMU W JIPYTUMHU
BO3HUKHOBEHHUS CTPATETHYECKOTO MEHEKMEHTAa W Kakue | HOpMaTUBHBIMU MIPaBOBBIMU
y4eHHs BHECTH HauOOJbLINI BKJIaA B ero (OpMHUpPOBAHHE | aKTaMH
U Toceayrouiee pa3Burue?

3. B dYeM mnpuuuHBI BO3pacTaHUs POJIM W 3HAYECHUSA
CTpPAaTErMYecKOro  MEHEUKMEHTa B  COBPEMEHHBIX
YCIOBUSIX?

2 | 1. Yro IOHUMAETCS oJa BHEITHEN cpenoit | UJ1-2, OIIK-1.
(YHKIIMOHMPOBAHUS OpraHu3zanuu W Kakue (aktopsl | DopmynupyeT U GopManuzyer
BHEIIHEH Cpepl BIUAIOT Ha AESITeNbHOCTh OpraHu3zanuu? | npodeccrnoHaibHbIe 3a/lauu,
2. Kakylo MeTOoAMKy Ieecoo0pa3HO HCIOJIb30BaTh NPH | UCHOJIB3ysd MOHATHUIHBIA amnmapar
aHanu3e (akTOpoB OOIICH, WU JaNbHEH, OKpYyKarolleh | SKOHOMUYECKOH,
cpensl? OpraHU3alMOHHOMN u
3. Kakue ¢aktoper M. Iloprep HazpiBaeT (akTopaMu | ympaBICHUYECKON HAyK
KOHKYPEHTHOT'O OKPY>KEHHUSI?

3 NJI-2, OIIK-3 Ha ocHOBe aHanmm3a

1. B wuemM mpeumymiecTBa
CTpaTEruyecKoro aHaausa?

2. Kakue KOMILJIEKCHbIE METO/bl CTPATErMUE€CKOT0 aHaIN3a
BbI 3HaeTe?

3. B uem cymuocte SWOT-ananu3a u nouemy B €ro
Ha3BaHHE BBIHECEHBl MMEHHO STH OYKBBI aHIJIMICKOTO
angasuta?

4. TlepeuncnuTe U KpaTKO OXApAKTEPUIYUTE COJEpKAHUE
stanoB ocyuiectieHuss SWOT-ananusa.

KOMIIJICKCHBIX MCTOAOB

pe3yNbTaToOB POOJIEMHBIX
CUTyalluil OpraHU3al[Mi BBIABIISET
U (GopMHpPYEeT OpPraHMU3aLUOHHO-
yIpaBiIeHUYECKHE pelieHus,
pazpabarbiBaeT ¥ OOOCHOBBIBACT
UX C  Y4eTOM  JIOCTHKEHUS
DKOHOMUYECKOHN, COIHMAILHOU U
aKoJIoTHUYecKor 3 PeKTUBHOCTH
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1. JleATenpbHOCTh KaKWX MPEINPHUATHH IeIeco00pa3Ho UA-3. OIIK-3  Ounenupaer
paccmaTrpuBatrh c HCII0JIb30BAHUEM metoauk | OKHIACMBIC pe3yJIbTATEI
noptdenpHOro aHam3a? peann3anuu [peAIaracMbIX
2. Uro 03Ha4YalT CIEAYyIIMe KaTeropud ToBapos: | OPTaHU3aIMOHHO-YIPABICHYCCKUX
«3BE3/IB», «JOWHBIC KOPOBBI», <JIUKHUE KOIIKH» | peLICHHH, IpHUMCHSIA
«cobakm» B bocToHckol MaTpuiie? COBPEMEHHBIH KOMITBIOTEPHBIH
3. Ha 6a3e xakoii MeTOIMKHN BO3HUKJIA MaTpuiia General HHCTPYMEHTApHUii

Electric, nnu matpunia Mak-Kuncu?

4. Kak OCYIIIECTBIISAETCS omnpeaeeHue oOmiero

HaIpPaBJICHUS Pa3BUTHSI OPTaHU3AIH?

1. B wuem cymmocts u comepxanme Mmuccun | WA-1  OIK-4  Beiasnser u

OpraHHU3aLUH B IIUPOKOM H y3KOM CMBICIAX?
2. Kakue cnocoObl HCHONB3YIOTCS A O(OpMIICHHUS

OIICHUBAET BO3MOXKHOCTH PA3BUTHUS
OpraHu3aly U OM3HECOB C YYETOM

MHUCCUHU OpPTaHM3AIMK M MOCIICAYIOMIEro JOBeIeHUs ee jo0 | AMCIOMUXCA pecypcoB u
IIUPOKOM 00IIIeCTBEHHOCTH? KOMIIETeHINH

3.  Kakum TpeOOBaHUSM JOJDKHA OTBeYaTh

dbopMynIMpOBKa ~ MHCCHM W  KaKUe€  CTPYKTYpHBIE

KOMITOHEHTHI OHA JIOJDKHA COJIEPKATh?

4.  Yto mOHWMAETCS MO/ IENbI0 Pa3BUTHS OpPraHU3alNUN

W Kakue TIOKa3aTeld MOTyT OBbITh HCIOJB30BaHbBl B

MIpoIIeCcCe ONpPEACIICHUs 1IeJIeH?

1. Kakwme neiictBus Brioyaer B ceba  mporiece WA-3. TIK-2. ®opmymupyer u

CTpaTernyecKkoro Beioopa?

2. B kakux 001acTAX MOXET OCYIIECTBIATHCS BBIOOD
CTpaTeruy pa3BUTHS OpPraHU3ANH?

3. Ilo KakuM OCHOBAHMAM KJIACCU(PHUIMPYIOT CTPATETHH
pa3BUTHS OpraHU3ALNH?

dopmanm3yer npodeccuoHaNTbHBIE
3a7a4¥, WCIOJb3ysl TOHSITUHHBIN
anmnapar SKOHOMHUYECKOU,
OpTraHU3aIMOHHOMN u
YIIPABJICHUYECKOU HAYK

4.

1. [epeuncimre u  kpatko  oxapaxtepusyiite | U/1-2 YK-2

OCHOBHBI€ 3Tallbl CTPATETNYECKOTO MEHEKMEHTA. Beibupaer onrtuManbHblil  crocod
2. Kakwue akropsl oTHOCIT K (hakTopam BHyTpeHHei | PEIICHHA 3anad, YIHUTBIBAA
Cpedpl  OpraHu3anu, Wik (akTopaMm pecypcHoro | ACHCTBYIOIHUC MPABOBLIC HOPMBI
noTeHImana? UMEIOIIHNECS] YCIIOBUSA, PECYpChl U
3. Kak kmaccupumupyrorcss crpaterud  pasBurhs | OTPAHUHCHHA

OpraHu3allii, €ClM 32 OCHOBY JEJCHHS MHPUHSATH JOJIO,
KOTOPYIO NMPEANPUATHE 3aHUMAET Ha phIHKE?

Kputepun onenwBanus oTBeTa (Tabi.) JOBOIATCS 10 CBEACHHS OOYYAIOIIMXCS B Hadaje

OrLeHKa «3a4TeHO»

3aHSITUH.
Hlkana Kpurepumn oneHuBanus
3HaHHWE  MPOTPaMMHOrO0  MaTepuana, yCBOEGHHE  OCHOBHOH H
JIONIOJTHUTENILHOM ~ JIMTEPaTyphbl, = PEKOMEHJIOBAHHOM  MPOrpaMMoit

B OTBETE Ha BOMPOC).

JUCLUIUINHBL, PABUIBHOE BBIIIOJHEHUE 3aJlaHus (AOMYCKAEeTCsl HAIUYUe
MaJIO3HAYUTENbHBIX OLIMOOK WM HEAOCTATOYHO TIOJHOE PAaCKPBITHE
coJiep’KaHue BONPOCa, UM MOTPEIIHOCTh HEMPUHIMITMAIBHOTO XapakTepa

ﬂOHOJ’IHI/ITeJ'II)HI)IM YCJIOBUEM IMOJIYUYCHHUA OLUCHKH «3aUYTCHO» MOI'YT CTaTh
XOpomue I1oKa3aTCJdn B XOAC IIPOBCACHUA TCKYHIETO KOHTPOJIA U
CHUCTCMATUYCCKasA aKTUBHAas pa60Ta Ha y‘I€6HHX 3aHATUAX.

O1eHKa «He 3aYTEHO)

3HaHHUAX

npoOensl B

OCHOBHOT'O

IIPOrpaMMHOI0  MaTepuaa,
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NPUHIMITAATBHBIE OMMOKH TIPU OTBETE HA BOMPOCHI M BHITIOJHEHHUH
3aIaHusl.

4.2. Ilpouenypsbl ¥ OLIEHOYHBbIE CPEACTBA /IJIsl IPOBEIeHUS MPOMEKYTOYHOM aTTEeCTAIMHU

4.2.1. 3auer

3ayer saBnseTcss (QOPMOM  OLIEHKM KAayecTBa OCBOEHHUS  OOYy4arolMMCS  OCHOBHOM
npodeCCHOHANBHONW 00pa30BaTENHbHON MTPOrpaMMBbl IO paszeiaM JUCHUILIUHBL. [lo pesynapTaTam
3ayeTa 00y4aromeMycsl BEICTABIISIETCS OLIEHKA «3aYTEHOY HITU «HE 3aUTEHO.

3ayeT MNpPOBOJUTCA MO OKOHYAHMM YTEHMsI JIEKUUA U BBIMOJIHEHHUS] J1aOOPaTOPHBIX
(mpakTHUECKUX) 3aHATHHA. 3ayeT NMPUHUMAETCS IPENoAaBaATENIMHU, MPOBOAMBIIUMH JIaOOPAaTOPHBIE
(mpakTUYeCKUE) 3aHATHS, WM YUTAIOUMMU JIEKIUU 10 JTaHHOW AMCUHUIUIMHE. B ciydae oTcyTcTBUA
BEIYILIEro MpenojaBaTeNsl 3adeT NPUHHUMAETCS IpenojaBaTelieM, HAa3HAUEHHBIM pacCHOpSIKEHUEM
3aBenyromiero kadeapoil. C paspelieHus 3aBeyroniero kageapoil Ha 3a4eTe MOKET MPUCYTCTBOBATD
npernoiaBaTens Kadeapsl, IPUBICYSHHBIN IS TOMOIIH B IPUEME 3aueTa.

[IpucyTcTBHe Ha 3adere mpernojasareneil ¢ npyrux kadeap ©6e3 COOTBETCTBYIOIIETO
pacropspKeHUs peKTopa, IPOpeKTopa 1Mo y4eOHOM, BOCIUTATEIbHON paboTe U MOJIOJICKHOM MOJIUTHKE,
JIUPEKTOpa UHCTUTYTA HE TOMYCKAETCs.

@®opma(sl) mpoBeAeHUs 3adera (YCTHBIK Ompoc 1Mo OwieraMm, NHCbMEHHass pabora,
TECTUPOBAHUE U Jp.) ONPENENSIIOTCS Kageapoil U N0BOAATCA A0 CBeleHUsS oOydaloluxcs B Hadaje
cemecTpa.

Jlns mpoBeneHHs 3aueTa BeAyIIMH MpernojaBarelb HaKaHyHe IIOJlydaeT B CeKpeTapuaTe
JUPEKTOpaTa 3a4€THO-2K3aMEHAIIMOHHYI0 BEJOMOCTh, KOTOpasi BO3BpallacTcsd B CEKpeTapuar Iocie
OKOHYAHUS MEPONPUATHUS B J€Hb MPOBEICHUS 3aUeTa UIN YTPOM CIIEIYIOIIEro JHS.

Bo Bpewmst 3auera oOy4daromuecs MOTYT MOJIb30BaThCS C pa3pelIeHts] Be1yIIEeTo MPenoaBaTes
CIPaBOYHON M HOPMATHUBHOM JIUTEPATYPOl, IPYTUMHU MOCOOMSIMU U TEXHUUYECKHMH CPEJICTBAMHU.

Bpewmst moaroToBku oTBeTa B YCTHOM (popMme Mpu caye 3a4era JO0KHO COCTaBISITh HE MEHee
20 MuHYT (TI0 KETAHUIO 00YYAIOIIEeTOCs] OTBET MOKET OBITh JOCPOUYHBIM). Bpems oTBeTa - He 6omee 10
MUHYT.

[IperonaBaTenio MpeIoCTaBIsAeTCs MPABO 334aBaTh 0OYUAIOUIMMCS TOTIOJHUTEIBHBIE BOIIPOCHI
B paMKax MpOrpamMMbl AUCHUTIIINHBL.

KauecTBeHHas OllEHKAa «3auT€HO», BHECEHHas B 3a4E€THO-2K3aMEHAI[MOHHYIO BEJOMOCTD,
SBJIETCS PE3YIBTATOM YCIICITHOTO YCBOCHHS y41eOHOTO MaTepHaia.

PesynbTar 3auera BbICTABIISETCSA B 3aU€THO-IK3aMEHALIMOHHYIO BEIOMOCTD B JIEHb IIPOBEACHUS
3ayeTa B TNPUCYTCTBHM camoro oOyuyatomierocs. IlpemonaBatenu HecyT MEpCOHANbHYIO
OTBETCTBEHHOCTb 3a CBOEBPEMEHHOCTh U TOUHOCTb BHECEHUS 3alUCEN O pe3ysIbTaTax MPOMEKYTOUHON
aTTecTalliy B 3a4ETHO-DK3aMEHAIIMOHHYIO BEJJOMOCTb.

Ecnu oOyuaronuiics sSBUJICA Ha 3a4eT M OTKAa3ajics OT MPOXOKIACHUS aTTECTAllUd B CBSA3H C
HEMOJIrOTOBJICHHOCTHIO, TO B 3a4€THO-3K3aMEHAIIMOHHYIO BEJOMOCTh €MY BBICTABIISIECTCSA OILEHKA «HE
3aUTEHO.

HesiBka Ha 3aueT oTMe4aeTcs B 3a4€THO-IK3aMEHAIIMOHHOW BEJOMOCTH CIIOBAMH «HE SIBUJICS.

Hapymenne AUCHUIUIMHBL, CIHCBIBAHUE, HCIOJIb30BAHUE OOYYAIOUIMMHUCSA HEpa3pelIeHHBIX
MEYaTHBIX M PYKOIMHUCHBIX MAaTepHalioB, MOOUJIBHBIX TeJIe(POHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB U JPYI'MX BUJIOB JINYHOM KOMMYHUKAITMOHHOW M KOMITBIOTEPHOM TEXHUKU
BO BpeMs 3ayeTa 3ampeuieHo. B ciydae HapylueHus 3Toro TpeOoBaHMs IpenojaBaTelb 00s3aH
yIIUTh 00YYaroIerocsi U3 ayAMTOPHH U IPOCTaBUTh €MY B BEZIOMOCTHU OLIEHKY «HE 3aYTECHOM.

OOyyaromumMcsi, HE CIABLUIMM 3a4eT B YCTAHOBJIGHHbIE CPOKH IO YBaXXUTEIbHOM MpHUUHHE,
MHIUBUAYAJIBHBIE CPOKH IIPOBEACHMSI 3a4ETA ONPEAEIAIOTCS 3aMECTUTEIEM AUPEKTOPA MHCTUTYTA IIO
yaeOHoM paboTe.
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OOyuaromyiecs, HWMEIONIME aKaJIeMHUYECKyl0 3a/I0JDKEHHOCTh, CHAIOT 3a4eT B  CPOKH,
ormpenenseMble YHHUBepcUTeTOM. MH(opmanus o IMKBUIAIMM 33J0DKEHHOCTH OTMEYaercss B
9K3aMEHAI[MOHHOM JINCTE.

Jlomyckaercsi ¢ paspelleHHsl 3aMeCTHTeNs AUPEKTOpa HHCTUTyTa 1o y4eOHOH pabore
JOCPOYHAs Cllada 3a4eTa C 3alUChI0 PE3YJIbTaTOB B AK3aMEHAIIMOHHBIN JIUCT.

WuBanuasl W aMna ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBS MOTYT CHAaBaTh 3a4eThl B
CPOKH, yCTaHOBIJICHHbIE WHANBUAYAJIbHBIM Y4EOHBIM IUTaHOM. VIHBanmuapl M JUIA ¢ OTpaHHYCHHBIMU
BO3MOKHOCTSIMH 3/I0pOBBsI, UMEIOIINE HAapyIICHUs OMOPHO-IBUTATEIBHOTO ammnapara, AOMYyCKaloTCs
Ha aTTECTALMOHHBIC HCTIBITAHUS B COMTPOBOXKICHUN aCCHCTEHTOB-COIIPOBOXK/IAIOIINX.

[Iponienypa mpoBeneHHs MPOMEXKYTOUHOM aTTeCTAllMM Uil OCOOBIX CIy4aeB H3JIOKEHa B
«[TonoxeHNH O TEKyIIEM KOHTPOJIE YCIIEBAEMOCTH M IPOMEKYTOYHOI aTTECTAllMH 00yJarOMIUXCsl IO
OIIOII 6akanaBpuara, crerpanurera 1 Maructpatyps» @I'BOY BO FOxHo-Ypansckuii AY.

Ne OneHOYHBIE CPEICTBA Kon u nanmeHnoBanue uHuKaTopa
TunoBble KOHTPOJIbHBIE 3a4aHUS U (WIJIU) UHBIE KOMIIETEHIUU
MaTepuaibl, HEOOXOAMMbIE /JIsl OLIEHKH 3HAHUM,
YMEHUI, HABBIKOB U (MJIN) OIbITa
NESTENIbHOCTH, XapaKTePU3YIOIINX
c(hOpMHUPOBAHHOCTH KOMITETCHIIUI B TIPOIIECCE
OCBOEHUS TUCIUTIIINHBI
1. 8 cemecTp NI-3.VK-11
1. Bo3HHKHOBEHUE crpareruueckoro | Braxeer HaBbIKAMHU paborsl c
MEHEHKMEHTA U €TO CYH_[HOCTB. 3aKOHOAATCIIbHBIMA U APYTUMU HOPMATUBHBIMHU
2. TIpuHIMIBI, OTAMYMS W TpEeUMyllecTBa | PABOBBIMH aKTaMi
CTPATETUYECKOr0 MEHEI)KMEHTA.
2. 3. TloreHnman opraHu3aLuy. WJa-2, OIK-1.
4. Crparerust opraHu3aluu. dopmymupyer 1 opmanusyer
5. KoHKypeHTOCITOCOOHOCTh OpraHu3aIii Hpo@ecf“‘“{aﬂbﬂme 3ana4u, UCIOTIBb3YS
ITOHATHHWHBIN arrmapar OKOHOMUYCCKOU,
OpFaHHSaHHOHHOﬁ n ynpaBnquecxoﬁ HaykK
3. 6. DOranel cTparernyeckoro Mmenemkmenta. | MJ1-2, OTIK-3
7. CucreMa lenei opraHu3anum Ha ocHoBe aHanu3a pe3ysibTaToB MPOOJIEMHBIX
8. CymIHOCTH CTPATErHYeCKOTO aHAIH3a. CHTyalii  OpraHM3allMd  BBIBIAET M
dhopMUpYET OpraHM3alMOHHO-YIIPABICHYECKHUE
peuicHus, pa3pa6aTHBaeT 1 000CHOBBIBAET UX C
Y4ueTOM JOCTHIXXCHU A SKOHOMquCKOﬁ,
COITMATBHON U IKOJIOTHIECKOH 2 (HEKTHBHOCTH
4. 9. Marpuna MakKunucu. MA-3. OIIK-3  OmeHuBaeT  OXHAaeMble
10. MaTpwura 6anaHca )KU3HEHHBIX ITUKIIOB pEe3yIbTaThI peanusanuu npearaéMelix
11. AHanu3 OCHOBHBIX SKOHOMHYECKUX OpraHH3allMOHHO-YIPABICHYCCKIX PemeHHP“I:
XapaKTepI/ICTI/IK OTpaCHI/I. IIPUMCHSIA CO?peMeHHLIH KOMITBIOTCPHBIN
WHCTpYMEHTapui
5. 12. JIBmxKy1ye Cuibl OTPaCIIy. WUJ-1 OIIK-4 BeisBiseT ©  OLCHUBACT
13. Aganus KOHKYPEHIIMU B OTPACIIH. BO3MOXXHOCTH  Pa3BUTHS  OpraHu3alli |
OU3HECOB C YYETOM HMEIOILIHMXCS PECYpCOB H
KOMITIETCHITUHA
6. 14. KimroueBbie (hakTOpHI ycrexa NM-3. TIK-2. ®opmynupyeT u (GopMamu3yer
15. Ctparerun Hay4HO-TEXHUYECKOTO npodeccHOHANBHBIC  3a1adn, HCIOIB3YyA
pa3BI/ITI/I${. ITOHATHHWHBIN vaHHapaT 3KOH?MPI‘ICCKOH,
OPraHU3alMOHHON U YIIPaBJIEHUYECKON HAyK
7. 16. OcobeHHOCTH CTPATErn4ecKOro NJ-2 VK-2
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MeHemkmenTa B AITK BreiOupaer oNTUMAaNbHBIA CIIOCOO  peleHHs

17. CTtpaTeruv KOHBEPCUHU JIESITEIHHOCTH. 3aJa4, YYUTHIBAs JACHCTBYIOIIMC IPABOBBIC
HOPMBbI W HMCHOIIHNECCA CJIOBUS C€CYpPChl H

18. Onpenenenne KOHKYPEHTOB U UX p B y - Peeyp
OrpaHUYCHUA

CTpaTeruu.

[Ikana u KpUTEpUN OLIEHUBAHUS OTBETA O0YYAIOLIETOCS MTPEICTABICHBI B TAOJIHIIE.

IlIxkana Kpurepuu oueHuBanus

3HaHWE  IPOrpaMMHOIO  MaTepuaja, yCBOCHHE  OCHOBHOM U
JOTOJIHUTEIIbHOM ~ JIUTEPAaTyphl,  PEKOMEHIOBAaHHOM  INPOrpaMMOM
JUCLUIUIMHBL, TPaBUWIBHOE pELICHHWE 3alaud (JIONyCKaeTcs Haaudue
MaJIO3HAYUTENBHBIX OMIMOOK WJIM HEAOCTaTOYHO TIOJHOE PAaCKPBITHE
Onenka «3adreHo» COJIep;KaHue BOIPOCa, WX MOTPEIHOCTh HENPUHIMITHAIIBHOTO XapaKkTepa
B OTBETE Ha BOMPOCHI).

JIOTIOJTHUTEBHBIM YCIIOBUEM IIOJYYEHHS OLEHKH «3a4TE€HO» MOT'YT CTaTh
XOpOLIME IIOKa3aTeId B XOJ€ IPOBEIACHUS TEKYILIEro KOHTPOIS U
cucTeMaTHyecKasl aKTHUBHas paboTa Ha y4eOHBIX 3aHATHSIX.

npobensl B 3HAHMSAX  OCHOBHOTO  NPOrPaMMHOIO  MaTepuana,
IPUHIUIHAIBHBIE OIIMOKYU PU OTBETE HA BOIIPOCHI.

O1LeHKa «He 3a4TEHO)

4.2.2. DK3amMeH

Ok3aMeH sBIseTcss (HOpPMOM  OIEHKM KadecTBa OCBOCHHS OOydYarOImMMCS OCHOBHOM
npodeCCHOHANBHONW 00pa30BaTENHbHON MTPOrpaMMBbl IO paszeiaM JUCHUIUIUHBL. [lo pesyapTaTam
dK3aMeHa 00YYarOIIEMYyCsl BBICTABIISETCS OIEHKA «OTIIMYHOY, «XOPOIIOY, «yIOBICTBOPUTEIHLHOY WIIH
«HEYIOBJIETBOPUTEILHO.

DK3aMeH MO0 AWCIUIUIMHE TPOBOAMTCS B COOTBETCTBHHM C pacHUCAaHUEM MPOMEKYTOUHOU
aTTecTallii, B KOTOPOM YKa3bIBaeTCsl BpeMsl €ro IMPOBEJCHUs, HOMEpP ayJIUTOPUH, MECTO MPOBEACHUS
KOHCYJbTAIlH. Y TBEPKACHHOE PAaCICaHue pa3MellaeTcs Ha HHPOPMAIIMOHHBIX CTeHaX, a TAKKe Ha
oduIMaILHOM caiiTe YHUBEPCUTETA.

YpoBeHb TpeOOBaHUM JJI1 IMPOMEKYTOUHOH aTTeCTallMM OOYYalOmUXCs YCTaHABIMBACTCS
paboueil mporpaMMoil TUCHHUIIIIMHBI U JOBOJAUTCS 10 CBEJCHHS 00y4alolUXCsl B Ha4aje ceMecTpa.

DK3aMeHbl IPUHUMAIOTCS, KaK MpaBwiio, Jekropamu. C pasperieHus 3aBeayrolero kadempoi
Ha DK3aMEHE MOXKeT MPHUCYTCTBOBATH IMperojaaBareib Kadeapbl, MPUBICYCHHBIA Jii MOMOUIM B
npueMe »5sK3ameHa. B ciyyae OTCYTCTBUS BEOyLIEro MpernojaBareliss HK3aMeH IPUHUMAETCs
npernojaBaTesieM, Ha3HAaY€HHBIM paclopsHKEeHHEM 3aBeAYIOLIETro Kadeapoit.

[IpucyrcTBHE Ha »K3aMeHe TmpemojaBaTeneil ¢ apyrux Kademp 0e3 COOTBETCTBYIOIIETO
pacrnopspKeHHsI peKTopa, MPOPeKTopa Mo y4eOHOM M BOCHHUTATEIbHOW padOTe WM 3aMECTUTENS
nupektopa MHCTHTYTa 10 yueOHOi paboTe He ommycKaeTcsl.

Jlng mpoBeieHMs] dK3aMeHa BeNyIIMH MpernojaBareilb HAKaHyHE IIOJIydaeT B CeKpeTapuare
JTUPEKTOpaTa 3a4eTHO-IK3aMEHAIIMOHHYIO BEJIOMOCTh, KOTOpas BO3BpAIAE€TCs B CEKpeTapuaT Mociie
OKOHYAHUS MEPONPUATHUS B J€Hb MPOBEICHUS YK3aMEHA WIH YTPOM CIEAYIOLIETO JHS.

DK3aMeHBbl TPOBOMAATCA MO OwjeraM B YCTHOM WJIM THCHbMEHHOM BHJE, JTHOO B BHIE
TECTUPOBaHUs. DK3aMEHAIIMOHHbBIE OMJIEThI COCTABISIOTCA 10 YCTAaHOBIEHHOM (hopMe B COOTBETCTBUU
C YTBEpXKICHHBIMH Kadeapoill SK3aMEHAIMOHHBIMU BOMPOCAMH W YTBEPKIAOTCS 3aBEIyIOIIUM
kadenpoi exeronHo. B ounere comepkutes... (yKa3pIBaeTCs KOJIHMYECTBO BOMPOCOB: HE Oosee Tpex
BOIIPOCOB, 2 TEOPETUYECKUX BOIIPOCA U 3a/1aya U T.11.).
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DK3aMeHaTOpy NPEeIOCTaBIsETCS MPaBO 3a/aBaTh BONPOCHI CBEpX OuiieTa, a Takke MOMHMO
TEOPETUYECKHX BOIPOCOB JaBaTh JUIsl PELICHHUs 3aJaud M TPUMEPHI, HE BBIXOJAIIME 32 PaMKH
MPOMJIEHHOT0 MaTepuasa Mo u3y4yaeMou TUCIUTIIINHE.

3HaHUs, YMEHUS M HaBBIKM OOYYaIOIIUXCS ONPENENIAIOTCA OIEHKAMU «OTJIIMYHO», «XOPOIIO»,
«YIOBJIETBOPUTEIILHO», «HEYIOBIETBOPUTEILHO» M BBICTABIAIOTCS B 3a4€THO-DK3aMEHAIMOHHYIO
BEJOMOCTh 00YYaIoLIerocs B ACHb HK3aMeHa.

[Ipn mnpoBeneHHH YCTHOTO OHK3aME€HAa B ayJWTOPUM HE JOJDKHO HaxoAuTbcs Oonee 6
o0ydJaromuxcst Ha OJTHOTO MPEeIoiaBaTes.

[Ipu mpoBeneHWH YCTHOTO 3K3aMeHa OOYyJYaroIIMICsS BBIOMpAET SK3aMEHAIIMOHHBIN OWJIET B
CIly4yaifHOM MOpSIJIKe, 3aTeM Ha3bIBaeT (PaMUIIHIO, UMSI, OTYECTBO M HOMEP 9K3aMEHALMOHHOTO OMIIeTa.

Bo Bpems »5k3amenHa oOydaromipecss MOTYT TMOJb30BaThCsl C pa3pelleHds SK3amMeHaTropa
pPOrpaMMOil JTUCIUIUIUHBI, CIIPAaBOYHON M HOPMATHBHOH IJUTEpaTypoH, IPYTMMHU MOCOOMSMH H
TEXHUYECKUMH CPEICTBAMHU.

Bpewmst moAroToBKku oTBETa MpH cllaue SK3aMeHa B YCTHOM (opMe JTOJKHO COCTaBIIATh HE MEHee
40 MuHYT (TI0 JKEJTAaHUIO 00YYaIOIIEerocsl OTBET MOXKET OBITh IOCPOUYHBIM). Bpemsi oTBeTa — He Oosee
15 MunyT.

OOyyaromuiicsi, UCTIBITHIBAIOLIUI 3aTPYJHEHHUS] IPU MOATOTOBKE K OTBETY 1O BHIOpAHHOMY UM
Ousnery, uMeeT MpaBO Ha BHIOOp BTOPOro OHJIETa C COOTBETCTBYIOIIMM IPOJJIEHHEM BpPEMEHHU Ha
noAroToBKy. IIpyu OkOHUYATENbHOM OLIEHMBAHWU OTBETA OIIEHKA CHIJKAeTCs Ha oAuH Oami. Beimaua
TpPEeThero OuieTa He pa3perraercs.

Ecnu oOyuaromuiics IBUJICS Ha SK3aMEH, U, B3sIB OUIIET, OTKA3aJICs OT MPOXOXKACHUS aTTECTAllUU
B CBS3M C HEMNOJATOTOBICHHOCTbIO, TO B BEJOMOCTH €My BBICTABJISIETCS  OIICHKA
«HEYIOBJIETBOPUTEIBLHO.

Hapymienne IUCHMIUIMHBI, CHHCHIBAaHHME, HCIOJIB30BaHUE OOYUYAIOUIMMHUCS Hepa3pelIeHHbBIX
MEYaTHbIX M PYKOIHUCHBIX MAaTepHaioB, MOOMJIBHBIX TeJIe(POHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U JPYTUX BUJOB JTUYHON KOMMYHUKAIIMOHHOW W KOMIBIOTEPHOW TEXHUKH
BO BpeMs aTTEeCTAllMOHHBIX HCIBITAHUN 3ampelnieHo. B ciiydae HapymieHus 3TOro TpeOOBaHHS
npernojiaBaTeNb 0053aH YAaTUTh OOYYaIOIIErocs M3 ayAUTOPHUH M IPOCTaBUTH €My B BEIOMOCTHU
OLICHKY «HEYAOBIETBOPUTEIHHOY.

BricTaBieHne OLEHOK, TOJYYEHHBIX TIpU TOABEICHHH pPE3YIbTaTOB IMPOMEKYTOUHOM
aTTecTallid, B 3a4€THO-DK3aMEHAIMOHHYIO BEJAOMOCTb MPOBOAMTCS B TMPUCYTCTBUU CAMOIO
oOyuaromerocsi. IlpernonaBatenu HeCyT NEPCOHAIBHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh W
TOYHOCTh BHECEHMsI 3alKceid O pe3ylbTarax MpPOMEKYTOYHOH aTTecTallid B  3a4€THO-
9K3aMEHALIMOHHYIO BEIOMOCTb.

HesiBka Ha »K3aMeH oOTMeYaeTcs B 3a4€THO-9K3aMEHAIlMOHHOW BEJIOMOCTU CIIOBAaMH «HE
SIBUIICSD».

Jnsa oOydaromuxcsi, KOTOpble HE CMOTJM CcJaTh 5K3aMEH B YCTAHOBJICHHBIE CpOKH,
VYHHUBEpPCUTET yCTAaHABIUBACT MEPHO JUKBUIALNHU 33J0JDKEHHOCTH. B 3TOT mepuos mpenojaBarent,
MPUHUMABILIKME 3K3aMEH, JIOJDKHBI YCTaHOBUTh HE MeHee 2-X JHEH, Korja oHu OynyT NpUHUMATDH
3ag0/pKeHHOCTH. VHpopManus o JHMKBHIAIMH 33J0/DKEHHOCTH OTMEYAaeTcss B JK3aMEHAIMOHHOM
JIUCTE.

OOyuaronMcs, MOKa3aBIIUM OTJIMYHBIE W XOPOIIWE 3HAHHMS B TEUYEHHE CEeMecTpa B XOJe
MOCTOSIHHOTO TEKYIIEro KOHTPOJI YCHEBAEMOCTH, MOXET OBbITh IMPOCTaBIeHA HK3aMEHAIMOHHAs
OLIEHKA JIOCPOYHO, T.€. 0e3 craun sk3ameHa. OleHKa BBICTABIAETCS B 9K3aMEHAIIMOHHBIN JIUCT WK B
3a4€THO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WNuBanuapl U nHIa ¢ OrPaHUYCHHBIMU BO3MOXHOCTSIMHU 37I0POBBSI MOTYT ClIaBaTh 3K3aMEHBI B
MEKCECCUOHHBIN MePHO/J] B CPOKH, YCTAHOBJICHHbIE MHIMBUYaIbHBIM YU€OHBIM MJaHOM. VIHBaIUIbI U
JHUIa C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbS, MMEIOINE HAPYIIEHUS OMOPHO-IBUTATEIHHOTO
anmapara, [JOMYCKalOTCsl Ha aTTeCTAllMOHHbIE WCIBITAHUS B CONPOBOXKJIEHUU AaCCUCTEHTOB-
COIIPOBOXAAIOIINX.
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[Tpouenypa mpoBeneHHs MPOMEXKYTOUHON aTTecTalluu A OCOOBIX CIy4yaeB H3JI0XKEHa B

«[TonoxeHnn 0 TeKyIeM KOHTPOJE YCTIEBAaeMOCTH U MPOMEKYTOYHON aTTeCTAIMU O0YJaroMIuXCs 110
OIIOII 6akanaBpuara, crienuanurera u Mmaructparyps» ®I'6OY BO HOxHo-Ypansckuii [AY

Ne O1neHOYHBIE Cpe/ICTBA Kon u HanMeHOBaHME UHIUKATOPA
TunoBble KOHTPOJIbHBIE 3a/1aHUA U (W) UHBIE KOMITETEHIINHT
MaTepuaibl, HEOOXOIMMBIE JIJIsl OLICHKH 3HAHHM,
YMEHUU, HABBIKOB U (MJIM) OTBITA IEATEILHOCTH,
XapaKTepU3YIOIUX c(HOPMUPOBAHHOCTD
KOMITETEHIIMI B IPOLECCE OCBOCHUS AUCIUIUINHBI
1. 9 cemecTp NI-3.VK-11
1. CrpaTeruu KOHKYpPEHIIUH U KOOTIEpaAllUH B Braneer HaBbIKAMHU paboTsl C
CO3/1aHUH HOBOW NPOAYKIIMH U TEXHOJIIOIHK | 34KOHONATCIBHBIMU u ApYruMH
2. CTpaTeFI/Iﬂ MapKETHHIA. HOPMAaTHBHBIMHU IIPAaBOBBIMH aKTaMHU
3. Crparerus ynpapj€HUs IEPCOHATIOM.

2. 4. Tlogxoasl K GOPMUPOBAHUIO ATBTEPHATHUB. WJ-2, OIIK-1.

5. VYu4er pucCKOB B IIpolecce pa3padoTKu dopmyaupyer 1 opmanmzyer
CTpaTernyeckux anbTepPHATHB HpO(becSHOIiaJILHBIe 3371, HMCIOIB3Ys
6' COI[ep)KaHI/Ie npolecca pearn3anim IIOHATHUUHBIN arinapaT 3KOHOMI/I‘ISCKOI/I,
CTpaTerH. OpraHu3alMOHHOU U YIIPABJICHYCCKOU HAYK
3. 7. AHanu3 KOHKYPEHLIUU B OTPACIIH. WJ-2, OIIK-3

8. Omnpenenenne KOHKYPEHTOB U UX crparerui. | Ha ~ ocHoBe  aHammsa  pesysnbTaToB
9. KmoueBsle GakTops! ycrexa OpoOJIEMHBIX ~ CUTyallUdl  OpraHu3aluu
BBIBIIICT M (DOPMHUPYET OpPTaHU3aIMOHHO-
yIIpaBJICHYECKHE PEIICHNUs, pa3pabaThiBaeT
1 000CHOBBIBAET UX C YUYCTOM NOCTUIKCHUS
9KOHOMUYECKOH, COLIMANBHOMN u

9KOJIOTHYEeCKOH 3((HEKTUBHOCTH

4. 10. Crpareruu pocra u pa3BUTHSL. NJ-3. OIIK-3 OuenuBaer oxupacMbie

11. AHanu3 U COBEpIICHCTBOBAHUE CTPATETUU PE3yIIbTaThl peATU3aLUM  NPEATaraeMbIX
auddepeHnranmy B yCIOBUAX MEHAIOIElcs | OPraHN3alHOHHO-YIIPABICHICCKIX 5
KOHBIOHKTYPHI PHIHKA. PEUICHUH, gpI/IMeHHH COBE)CMCHHBIH

12. AHanu3 ¥ COBEPIIEHCTBOBAHUE KOMIBIOTCPHRIH MHCTPYMCHTApHH
CTPATETUYECKOr0 MEHEIPKMEHTA Ha MaJIbIX U
CPEeTHUX MPEANPUITHIX TPOMBIIIICHHOCTH.

13. Ananu3 nocieacTBuil yIpaBJIeHYECKUX
penieHuni.

5. 14. Ananuz cuctembl KoHTposist peanuzauuu | UIA-1 OIIK-4 BeisBiser W OUEHUBAET
YIIPABIECHYECKUX PEIICHUN Ha MPEANpPUSATAN | BOSMOXKHOCTH Pa3BUTHs OpraHU3alld |
(opraHM3amun) W pa3paGoTKa MpeIosKeHuii | OM3HECOB ¢ YUCTOM MMEIOIIMXCA PECYPCOB
10 €& COBEPIIEHCTBOBAHMIO. 1 KOMHCTCHIIH

15. Ucnonb3oBanue KOMITBFOTEPHBIX
TEXHOJOTUN WHTEJUNICKTYAJIbHOU MOAAEPHKKU
YIPaBICHUYECKUX PEIICHUI U TTOBBIMICHUE UX
3¢ PeKTUBHOCTH.

16. Ucnonb3oBanue MHUPOBBIX
MH(OPMALIMOHHBIX ~ PECYpcCOB U CETH
HNHTepHeT B MEHEKMEHTE OpraHu3aIliu.

17. UccnenoBanue M COMOCTAaBUTENbHBIN aHATU3

COBPEMEHHBIX MOJIX0JIOB K pa3paboTKe ynpas
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6. 18. Kontpons B cucreMe koproparuHoro | MJI-3. MK-2. Dopmynupyer u

YIIPaBJICHHS. (bopmanuzyeT mpopecCHOHABHBIC 33/1auH,
19. KoHQIUKTBI: METOIbI WX paspelieHus u | MCHoIb3yd vHOH’ITHﬁHHﬁ arapar
BIUsAHUE Ha S(PPEKTHBHOCTL MEHEIKMEHTa | OKOHOMHHYCCKOH,  OpraHM3alMOHHOM M
OpraHH3AIIAH. YIPaBJICHIECKON HAYK
20. Konuenius ynpaBieHHs OpraHu3aled 1o
eJISIM: oOrmras XapaKTePUCTHKA u

HpOFpaMMHO—HeJ’IeBOﬁ IoAxXoAd.

21. AHann3 OCHOBHBIX DKOHOMUAYECKUX
XapaKTEPUCTUK OTPACIIH.

7. 22. Comepxxanue  mporecca  pazpaborkum  u | MJ-2 VK-2
BBIOOpA CTPATErHYECKUX AIbTCPHATHB. BriOupaeT onTUMaNIBHBIN CITOCO0 pemeHus
23. CTpareru4eckuii KOHTPOJIb 3a/1a4, YUUTHIBas JEHCTBYIOIIKE IIPABOBbIE

HOPMBI U UMCIOIIUECS YyCJIOBUS, PECYPCHI U
OIrpaHUYCHUA

24. Ctpareruu IesaTeIbHOCTH OpTraHU3aliHy.

4.2.3. KypcoBoi npoeKT

KypcoBoii mnpoext/kypcoBasi pabora sBISE€TCS MPOAYKTOM, I[IOJIy4aeMbIM B pe3ylbTare
CaMOCTOSITENIFHOTO IUJIAHWPOBAaHUS M BBIIIOJHEHUS YUEOHBIX W HCCIEAOBaTeNbCKUX 3anad. OH
MO3BOJISIET OLIGHUTh 3HAHUS M YMEHUsI CTYJEHTOB, MPUMEHEHHbIE K KOMIUIEKCHOMY PEIICHUIO
KOHKPETHOW TPOW3BOACTBEHHOW 3a/laud, a TaKkKe YPOBEHb C(HOPMHPOBAHHOCTU aHAIUTHYECKUX
HaBBIKOB TNpU pPabOTe C HAay4YHOW, CHENUaIbHOM JuTepaTypoi, TumoBbiMH TpoekTamu, ['OCT u
APYrUMH  HCTOUYHMKaMHU. CHCTeMa KypCOBBIX IPOEKTOB W padOT HampaBieHa Ha IMOJITOTOBKY
00y4JaroIerocs K BHIMOJTHEHUIO BBITYCKHONW KBaTU(UKAITMOHHONW PaOOTHI.

3amaHue Ha KypCOBOM TPOEKT/KYpPCOBYIO pabOTy BBIJAETCS Ha OJaHKE 3a TOJIHUCKIO
pyKkoBoauTens. 3alaHusi MOTYT ObITh HHAWBHYaJU3UPOBAHBI U COTJIACOBAHBI CO CIOCOOHOCTSIMU
oOyyaromuxcst 0e3 CHIWKEeHHs oO0muX TpeOoBaHMid. BrINOIHEHHE KypCOBOTO MPOEKTa/KypCOBOM
paboTel ompenensiercss rpadpukoM ero craaud u 3amuThl. CoriacHo «IlonoXkeHHI0 O KypcoBOM
NPOEKTUPOBAHUM W  BBITYCKHOM  KBadM(HUKAIMOHHOM paboTe» oOmUNA 00BeM TEKCTOBOM
JOKYMEHTAIMH (B CTpaHMIax) B 3aBUCHUMOCTH OT XapakTepa paOoThl JOJIKEH HAXOIUTHCS B Mpeesiax
or 25 mo 35 crpanun (0e3 ydera mpuUIIOKEHUH), a oOmmil 00beM o00s3aTenbHON TpadUUecKoi
nokymeHTaruu (B nuctax gopmara Al) B mpenenax: a) B KypCOBBIX MPOEKTax — 2-3; 0) B KypCOBBIX
paborax — 1-2.

K 3amure nmomyckaercs OOydYarOIIMiiCs, B TIOJHOM OOBEME BBITTOJHUBIINN KypCOBOM
MPOEKT/KYPCOBYIO pabOTy B COOTBETCTBUH C MPEIbABISEMBIMU TPEOOBAHUAMHU.

3amuTa KypcoBOTO IMPOEKTa/KypCOBOW pabOThl MPOBOIUTCS B COOTBETCTBHM CO CpPOKaMH,
yYKa3aHHBIMU B 3a/IaHUM, BBIIAaHHOM pyKoBojuTeneM. Jlata, Bpems, MECTO 3alUThl OOBSABISIOTCS
o0yJaronmMcs PyKOBOIUTEIEM KYpPCOBOTO TPOEKTa/KypcoBOM palbOThl W JaHHAs WHGOpMAIIHs
pasmenaercs Ha HH()OPMAIIMOHHOM CTEH/Ie Kadeapsl.

3ammra O0OYyYarONIUMHUCS KYPCOBBIX TMPOEKTOB/KYPCOBBIX padOT BBIMOJHSIETCS Tepes
KOMHUCCHEH, CO3JaHHON TI0 PaCTIOPSHKCHHIO 3aBEAYIONIEro Kadeapoi U cocTosIell He MEeHee, YeM U3
JIBYX YeNIOBEK M3 YMcia MpoQeccopcKo-MpenogaBaTesIbcKoro cocraBa kadeapbl, OAHUM U3 KOTOPBIX,
KaK MPaBUJIO, SIBJISIETCS PyKOBOAUTENb KYPCOBOTO MMPOEKTA/KYpCOBOU PabOTHI.

[lepen HayamoMm 3alIUTBl KYPCOBBIX MPOEKTOB/KYPCOBBIX PabOT OJMH W3 YJIEHOB KOMHCCHH
JMYHO TIONYy4YaeT B CEKpeTapuare TUPEKTopaTa BEAOMOCTh 3alIUThI KypCOBOTO IMpoekTa (paboTsl), a
MOCJIe OKOHYaHMS 3alIUThI TUYHO CIAET ee 00paTHO.
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YcTaHoBNIeHHE OYEpEIHOCTH 3aAIIUTHI KYPCOBBIX NMPOEKTOB/KYPCOBBIX padOT 00y4YaroUIMMUCS
npou3BoauTCs Komuccuen. [lepen Hagamom 3amyThl OOYYAIONIUICS JODKEH Pa3MECTHTh Iepe
KOMHUCcHel rpadudeckue JUCThI, MPEICTaBUTh MOSICHUTEIbHYIO 3alIMCKY M Ha3BaTh CBOIO (haMUIIHIO,
UM, OTYECTBO, TPYIILY.

B mpouecce pokiana oOyuaromuiicss AODKEH paccka3zaTh O IeJId U 3aJadax KypCOBOTO
MIPOEKTa/KypcoBOil pabOTHI, TOHECTH OCHOBHOE €r0 COZIep KaHue, M0Ka3aTh Pe3yJbTaThl BHITOJTHEHHBIX
pacueroB, rpaduueckoil YacTH U cejaaThb OCHOBHBIE BBIBOJBI. [IpOIOMIKUTENBHOCTD JOKIAla T0JKHA
COCTaBJIATH 5...7 MUHYT.

[Tocne 3aBepuieHus NOKIaAa WIEHbl KOMHUCCHUM U MPHUCYTCTBYIOIIME 33Jal0T BOIPOCHI
oOydaroremMycss M0 TeMe KypCOBOTO MPOEKTa/KypcoBod paborhl. OOImiee Bpemsi OTBETa IOJHKHO
COCTaBISITH He O6osee 10 MuUHYyT.

Bo Bpemst 3ammThl 00y4aromuics Mpu HEOOXOIMMOCTH MOXET MOJIb30BATHCS C pa3pelieHus
KOMHUCCHUH CIIPAaBOYHOM, HOPMAaTUBHOM M IPYTOM JIUTEPATYPOil.

Ecnu oOyuarommuiicss oTKasajics OT 3aIIUThl KypCOBOTO MPOEKTa/KypcOBOWH pabOTHI B CBS3ZH C
HEMOJIrOTOBJICHHOCTHIO, TO B BEJOMOCTh 3alIUTHI KypCOBOTO NMpoekTa (paboThl) €My BBICTaBIISIETCA
OLIEHKA «HEY/OBJIETBOPUTEIBLHOM.

Hapymienne [OUMCHUIUIMHBI, HUCHOJb30BaHUME OOYYAIOIIMMUCA MOOWIBHBIX TelIe(OHOB,
KOMMYHHKATOPOB,  IUIAHIIETHBIX  KOMIIBIOTEPOB, HOYTOYKOB H  JAPYTUX  BHJOB  JTUYHOMI
KOMMYHHMKAIIMOHHON U KOMIIBIOTEPHON TEXHUKH BO BpEMs 3alllUThl KypCOBOTO IMPOEKTa/KypCOBOM
pabotbl 3ampemieHo. B cimyyae HapymieHuss 3TOro TpeOOBaHUS KOMHCCHS O0s3aHa YHalUTh
00y4JaroIerocs U3 ayJIMTOPHH 1 MPOCTABUTh €My B BEJJOMOCTbH 3aIIUTHI KypCOBOTO MPOEKTa (paboThl)
OLIEHKY «HEY/I0BJIETBOPUTEIHHOY.

OneHKH OOBSBISIIOTCS B IEHD 3aIUTHI KYPCOBBIX IPOEKTOB/KYPCOBBIX paOOT U BBICTABIISAIOTCS
B BEJIOMOCTbH 3alIUTHI KYpCOBOTO INMpoeKTa (paboThl) B MPUCYTCTBHM OOydaroumxcs. Pe3ynbraTs
3alUThl TAaKXKE€ BBICTABJISIOTCS B BEAOMOCTH 3aIUThI KYpCOBOTIO MpoeKTa (paboThl), HA TUTYJbHBIX
JUCTaxX MOSCHUTEIBHON 3alMCKU KYPCOBBIX IPOEKTOB/KYPCOBBIX Pa0OT M IMOANUCHIBAIOTCS YICHAMH
komuccuu. [losicHuTenpHas 3anucka u rpaduyecKkuil MaTepuan CJatTCsl KOMUCCHH.

[IperonaBaTenu  HeCyT  NEpPCOHANBHYIO  aJIMHUHUCTPAaTUBHYIO  OTBETCTBEHHOCTh 32
CBOEBPEMEHHOCTh U TOUHOCTh BHECEHHUS 3aMKcell B BEOMOCTb 3allIUThl KypCOBOIO MPOEKTa (paboTh).

OOyuaromrecs UMEIOT MPaBO Ha Iepecaady HEYJAOBICTBOPUTENBHBIX PE3yIbTaTOB 3allUTHI
KYPCOBOTO MPOEKTa/KypCOBOU PabOTHI.

WMHBanuapl U muia ¢ OrpaHUYEHHBIME BO3MOXKHOCTSIMU 3/I0POBBS MOTYT 3aIllUIIATh KYPCOBOM
MIPOEKT/KypCOBYIO pabOTy B CPOKH, YCTAHOBJICHHbIE UH/IMBUYaJbHBIM y4EOHBIM IJIaHOM. IHBaIH B!
U JIUIA C OTPAaHUYCHHBIMU BO3MOYKHOCTSIMU 3/I0POBbSI, HMEIOIINE HAPYIIEHUSI OMOPHO-IBUTATEILHOTO
amnmapara, JOINYyCKaloTCsl Ha 3allUTy KYpPCOBOTO IPOEKTa/KypcOoBOM pPabOTHl B COMNPOBOXKIACHUU
ACCHUCTEHTOB-COMPOBOXKIAIOIIHX.

KypcoBoii mpoekT/paboTa BBITIOTHSETCS B COOTBETCTBUH C OMPEICIICHHBIM IpauKOM.
Ortarnbl (TpaduK) BRIMOJHEHUS KYPCOBOW pabOTHI

Conep:xanue pasaena VYKa3pIBarOTCs KOA U HAUMEHOBAHUE
HHJUKAaTOpa KOMIICTCHIIUU

1. Bribop Temsr,

WJ1-3.YK-11
BJ'Ia,I[eCT HaBbIKAMU pa6OTI:I C 3aKOHOOATCIbHBIMU
1 IPYTUMU HOPMAaTUBHBIMU ITPABOBBIMU aKTaMH

2. CocraBrnenue paboyero IiaHa;

3. TlombGop u 03HAKOMIICHHE C TUTEPATYPHBIMHU V-2, OIK-1.

MCTOYHMKAMY: dopmynupyer u ¢dopmanuzyer
npodeccuoHanbHbIC 3a7ayd, HCTIONB3YS
MTOHATUUHBIN arnrmapar 9KOHOMHUYECKOM,
OPraHU3alMOHHON U YIIPaBJIEHUYECKON HAyK
4. Kpurtnueckoe nuzydueHue BHIOpaHHOM 1J-2, OIK-3

Ha ocHoBe aHamm3a pe3ysbTaToB NPOOIEMHBIX
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JUTEpaTyphl U TOAOOp (paKTHUECKOro MaTepHraa 1mo

UCCIIEIyeMOMY BOTIPOCY;

JOCTIDKCHHMS DKOHOMHYECKOH, COIMaIbHOMI
9KOJIOTHUECKON 3 PeKTHBHOCTH

5. KayecrBenHast 06paOoTKa 1 TOJIHBIN aHAIN3 UJ-3.

coOpaHHOTO MaTepHaa;

WHCTPYMEHTapU

6. Hamucanue TekcTa KypcoBOit pabOTHI;

C Y4€TOM UMCIOIIUXCS pECYpPCOB U KOMHCTCHHI/Iﬁ

7. Cphada KypcoBOil pabOThI Ha IPOBEPKY;

OPraHu3alMOHHON U YIIPaBJIEHUYECKON HayK

8. 3ammra KypcoBoil pabOTHI.

W12 VK2

YYUTBIBasE JCHCTBYIOIIME TPABOBHIE HOPMBI
HMMEIOIINECS YCIOBUS, PECYPCHI U OTPAHUUYCHUS

[llxana u xpurepun
B Ta0IHILE.

OLIEHUBAHMSI 3aIIUTHI KYPCOBOTO MPOEKTa/KypCOBOM pabOThI MPEACTaBICHBI

Ixana

Kpurepun onenuBanus

Ornenka 5
(oTIIMYHO)

ConeprkaHre KypCcOBOTO MTPOEKTA/KypCOBOM pabOTHI MTOJTHOCTHIO
COOTBCTCTBYCT 3a/IaHUIO. ITosicHuTenpHAS 3alMcKa UMEET JJOTU4YHOC,
MOCJIeIOBATEIBHOE H3IIOKEHHE MaTepralla C COOTBETCTBYIOIIUMHU
BBIBOJIaMU ¥ OOOCHOBAaHHBIMH TMOJIOKEeHUSIMH. [Ipu 3amuTe paboThl
00y4YaroIuics: MPaBHIBLHO M YBEPEHHO OTBEYAET HAa BOIPOCH KOMUCCHH,
JIEMOHCTPHUPYET TITyOOKOE 3HAHHE TEOPETUUECKOr0 MaTepualia, CliocoOeH
apryMEHTHPOBATh COOCTBEHHBIC YTBEPIKACHUS M BBHIBOIBL.

Ornenka 4
(xopor1o)

CopepxaHre KypcoBOTO IIPOEKTa/KypCOBOI paOOThI MOJTHOCTHIO
COOTBETCTBYET 3a/1aHuI0. [losiCHUTEIbHAS 3aITCKa UMEET TPaMOTHO
H3JI0KCHHYIO TCOPCTUYCCKYIO I'IaBY. bonpmmHCcTBO BBIBO10OB N
MIPEUIOKEHUI apryMEeHTHPOBaHO. VIMEIOTCS O/THA-/IBE HECYIIECTBEHHBIE
OH_II/I6KI/I B UCIIOJIb30BAHNU TCPMHUHOB, B TIOCTPOCHHBIX AWAarpamMmax,
cxemax u T.7. [Ipu 3ammre paboThl 00yJarOIIHIICS TPABUIHHO U
YBEPEHHO OTBEYAET Ha OOJBITMHCTBO BOIPOCOB KOMUCCHH,
JEMOHCTPHPYET XOpoIllee 3HAHUE TEOPETHIECKOTO MaTepralia, HO He
BCEr/Ia CIIOCOOCH apryMEHTHPOBATh COOCTBEHHBIC YTBEPIKICHUS U
BBIBOIBI. [Ipy HaBOAAIIMX BOMPOCaX 00yYarOIIUIACS HCIIPABIISET OINOKU
B OTBECTC.

Ouenka 3
(YIOBIETBOPHUTEIILHO)

ConeprxkaHne KypCcoOBOTO MTPOEKTA/KYPCOBOM pabOTHI YaCTHUHO HE
COOTBETCTBYET 3a/1anu10. [losicHuTEIbHAS 3aMK1CKa COIEPKUT
TEOPETUUECKYIO IIaBy, Oa3upyeTCsl Ha MPAKTUYECKOM MaTepuase, HO
MMEET NOBEPXHOCTHBIN aHAJIN3, B HEW MPOCMAaTPUBAETCS
HEMoCIe0BaTENbHOCTh U3JI0KEHHS MaTepralia, peCTaBICHbI
HEJ0CTaTOYHO 000CHOBaHHBIE MOJ0XKeHUs. [Ipu 3ammre paboTsl
oOyJarouiics IposBISET HEYBEPEHHOCTh, TOKa3bIBAET cllaboe 3HaHUE
BOIIPOCOB TE€MbI, HE BCET/Ia JA€T UCUEPIIBIBAIOIINE, API'YMEHTUPOBAHHbIE
OTBETHI HA 3aJIaHHbIE BOMPOCHL.

Onenka 2

CopepkaHrie KypcOBOTO IPOEKTa/KypcOBOM pabOTHI YACTUYHO HE
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CUTyalluii OpraHW3alliy BBISBISET W (QOpPMHUpPYET
OpTraHU3aIMOHHO-YIIPABICHYCCKIEC pelieHus,
paspabaTeiBaeT M OOOCHOBBIBAET HX C YUYETOM

OIIK-3 OruenuBaet OXKUIaeMbIe
pe3yIbTaThl peau3anuu MpeaaaraeMbIx
OpraHU3aIlMOHHO-YIIPABICHYECKHX peleHui,
MIPUMECHSS COBpPEMEHHBIH KOMTIBIOTEPHBIH

-1 OIIK-4 BriaBiser 154 OILICHMBAET

BO3MOKHOCTH pPa3BUTUA OpraHU3aAlUU U Ou3HECOB

UA-3. TIK-2. dopmynupyer u QopManuzyer
npodeccuoHanbHbIC 3aJa4H, WCIIONB3Ys
TIOHATUIHBIN anrmapar 9KOHOMHUYECKOM,

Bribupaer ontuManbHbBIN ciocod perieHus 3aaad,




(HEey/IOBIETBOPUTENBHO) | COOTBETCTBYET 3aanui0. [losiCHUTENbHAS 3aMicKa He UMEET aHaIn3a, He
OTBEYaeT TPEOOBAHMSIM, U3JI0)KEHHBIM B METOIMYCCKUX PEKOMEHIAIHSIX
kadenpsl. B pabote HET BBIBOJOB TUOO OHHU HOCST JIEKJIapaTHBHBII
xapaktep. [Ipu 3ammre o0ydaromuicst IeMOHCTPUPYET ciraboe
MMOHMMAaHKE MPEICTABJICHHOT0 MaTepuaa, 3aTpyIHIETCs C OTBETaMU Ha
MIOCTaBJICHHBIC BOIIPOCHI, JIOMYCKAET CYIECTBEHHBIC OITHOKH.

I[IpumepHasi TeMaTHKA KyPCOBBIX IPOEKTOB

TeMbl, CBSI3aHHBIE C AHAJTM30M BHEIIHEW CPEJibl U CTPATETUU:

1. Amnanu3 BIUSHUSA MAaKPOIKOHOMHYECKHUX ()aKTOPOB Ha CTPATETHUIO TPOU3BOJICTBEHHOTO
npeAnpusITHs (Ha MpuMepe KOHKPETHON OTPaCyn).

2. KoHkypeHTHBII aHanM3 OTpaciu (yka3aTh OTPACiib) U pa3padoTKa CTpaTETH MOBBIICHUS
KOHKYPEHTOCTIOCOOHOCTH MPEIIPUSATHSI.

3. Buusaue nuudpoBU3aiK HA CTPATETHIO Pa3BUTHS IPOU3BOACTBEHHOTO PEATPUATHS.

4. AHanu3 cTpaTernyecKux ajbsSHCOB M UX POJIb B PA3BUTHH MTPOU3BOICTBEHHBIX PEAIPUATHH.

5. Dkonoruyeckas ycTOHYUBOCTh KaK (PaKTOp CTPATErMYECKOT0 pa3BUTHSI MPOU3BOICTBEHHOTO
MIPEANPUSATHS.

Tewmbl, cBsi3aHHBIE C pa3pabOTKON U peaiu3aIuell CTpaTeruu:

6. PaspaboTtka crpareruu auBepcupUKalnyy MPOU3BOJCTBA HA MPUMEPE KOHKPETHOTO MPEITPUSITHSI.

7. Crparterust CHWKEHUS M3/Iep’KeK KaK MHCTPYMEHT MOBBILICHUS 2P PEKTUBHOCTH IPOU3BOJICTBA.

8. Paspabotka cTpaTeruu pa3BUTHUS MPOU3BOJCTBEHHONW CUCTEMBI HA OCHOBE MPUHIIUIIOB OEPEKINBOTO
IIPOU3BOJICTBA.

9. Crparernueckoe ynpaBieHHE HHHOBALUSMH B IPOU3BOICTBEHHOM NPEAIPUATHH.

10. CtpaTerus pa3BUTHS KIIMEHT-OPUEHTUPOBAHHOTO MPOU3BOCTBA.

11. Pa3zpaboTka cTpaTeruu noBbleHUs 3PPEKTUBHOCTH UCTIOIb30BAHUS TPOU3BOICTBEHHBIX
pEeCypCoB.

12. Ctparernueckoe IIaHUPOBAHKUE PA3BUTHUS IPOU3BOJACTBEHHOIO MPEANIPHUATHS B YCIOBUAX
HEOIPEEIEHHOCTH.

13. Bo16op 1 060CHOBaHUE CTPATETHU PA3BUTHS IPOU3BOJICTBEHHOTO MPEIPUSATHS Ha OCHOBE
Matpuisl AHcodda.

14. Pa3paboTka cTpaTeruu BbIXoJa Ha HOBbIE PHIHKH JUIsl IPOM3BOACTBEHHOT'O MPEATIPHITHS.

Tewmsl, cBA3aHHBIE C yIPAaBICHHEM H3MEHEHUSIMHU U KOHTPOJIEM:

15. YnpaBnenne U3MEHEHUSMH IIPU peaTi3aliy CTPATETHH Pa3BUTHSI TPOU3BOACTBEHHOTO
TPEATIPHATHSL.

16. Cucrema cbanancupoBaHHbIX nokasareneil (BSC) kak MHCTpYMEHT KOHTPOJIS peai3aliiu
CTpaTEerHH MPOU3BOACTBEHHOTO PEANPHUATHS.

17. CtpaTernueckuii KOHTPOJUIMHT B CUCTEME yIPaBJIEHHUS IPOU3BOACTBEHHBIM MPEATIPHITHEM.

18. Puck-MeHeKMEHT B CTPaTErMYeCKOM YIPaBICHUH MTPOU3BOICTBEHHBIM MPEIPUIATHEM.

[Io pe3ynpraTam TecTa O0OyYaromIeMyCsi BBICTABISETCS OIEHKA «OTIMYHO», «XOPOILOY,
«YZOBJICTBOPUTEIBHO» U «HEYIOBIETBOPUTEILHOY.
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Kpurepun ornenuBanus otBera (Tabi.) MOBOASATCS JO CBEIEHUS OOYYaIOIMIMXCS 10 Havaia
TeCTUpOBaHUs. Pe3ynbTaT TECTHpOBaHUS OOBSBISETCS OOYJArOMIEMYCsl HEMOCPEICTBEHHO IMOCIE €ro
CIIauu.

Mhkaaa (% npapmnmax ovneron
Ouenka 5 (OTJIMYHO) 80-100
Ornenka 4 (xopor1o) 70-79
Orenka 3 (yIOBIETBOPHUTEIBHO) 50-69
Onenka 2 (Hey10BJIETBOPUTEIBHO) MmeHee 50
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5. KOMIIVIEKT OHEHOYHBIX MATEPHAJIOB

10 JUCHUIIIIMHE «CTpaTer MYECKUH MCHCIXKMCHT»
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l.
2.
3.

Cnemudukarnus. ...
TecToBbIe 3amaHus

COJAEPXXAHUE

Kir0o4u K OIIEHUBAHUIO TECTOBBIX 3AMAHMI . . .« v vttt ettt e e e et e e e e e e e e

40



1. Cneuunduxanus
1.1.Ha3HaueHne KOMIUIEKTa OIIEHOUHBIX MaTepuaioB (nainee — KOM)

HaunmenoBanune YI'C/YI'CH — 38.00.00 DxoHOMHKA U yIIpaBlIeHUE
Hanpasnenue noarorosku - 38.03.02 MeHexMeHT
Hanpasnennocts - [Ipon3BOACTBEHHBIN MEHEIKMEHT

1.2. HopmaTruBHOE OCHOBaHHUE 0TOOpA COACPKAHMS

denepanbHbIi TOCYAapCTBEHHBIM 00pa3oBaTeNbHBIN cTaHAapT Bhiciiero odpaszoBanus (PI'OC
BO), yrBepxnéunsiii I[lpukazom MunHCcTepcTBa 00pa3oBaHuss W Hayku Poccuiickoit denepanuu
12.08.2020 1. Ne 970.

[Tpodeccuonanpbiii  ctangapt «CHEMUATUCT 10 CTPATETMUYECKOMY H  TaKTUYECKOMY
IUIAaHUPOBAHUIO M opranu3anuu npoussoactsa» Ne 6091 ot 08.09.2014 r.

1.3.00111€€ KOIUUYECTBO TECTOBBIX 3aJaHUNA

Kon HawnmenoBaHre KOMITIETCHITUH Komnuects
KOMIIETEHIIA 0 3aJJaHuU
51
VK-2 CriocobOeH onpeaensaTh Kpyr 3a7a4 B paMKax MOCTABICHHON 11U 1 5

BBEIOMPATH ONTUMAIBHBIE CTIOCOOBI X PEIICHUS, HCXOIS U3
JEHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIUXCS] PECYPCOB U

OTpaHUYCHUH

VK-11 CrniocoGeH ¢popMupoBaTh HETEPIIUMOE OTHOILLIEHHE K KOPPYIIIMOHHOMY 5
MOBEJICHUIO

OIIK-1 CrniocobeH pemaTth TpodecCHOHANIbHBIC 33/1a4i HAa OCHOBE 3HAHUH (Ha 5

MIPOMEXKYTOUHOM YPOBHE) SKOHOMUYECKON, OpraHU3alIMOHHON U
YIPaBJICHUYECKON TEOPUU

OIIK-3 Cnocob6eH pa3zpabaTbiBaTh 000CHOBAHHBIE OPraHU3ALMOHHO- 5
YIPaBJICHUYECKUE PEMICHHS C YYETOM MX COLMAIbHOM 3HAYMMOCTH,
COJIEUCTBOBATh UX PEATU3ALIUU B YCIOBHIX CIOXHOW U JUHAMUYHOMN
Cpelibl ¥ OLIEHUBATh UX MOCIEACTBUS

OIIK-4 Crioco0eH BBISIBIIATH U OLIEHUBATh HOBBIC PHIHOYHBIE BOZMOKHOCTH, 5
pa3pabarbiBaTh OM3HEC-TUIAHBI CO3/IAaHUS M PA3BUTUS HOBBIX
HANpPABJIEHUN IESITENBHOCTH U OPTaHU3ALUI

K-2 Crioco0eH K TaKTUYECKOMY YITPABIICHHUIO MPOLIECCaMU OpTraHu3aluu 5
MIPOU3BOJICTBA

Bcero 30

1.4 .Pactipenenenue TeCTOBBIX 3aJJaHU 110 KOMIIETCHIIUSIM

Kon Haumenosanue HanmeHnoBaHue MHAMKATOPOB Howmep
KOMTIETCHIIH KOMIIETEHITHH c(hOpPMUPOBAHHOCTH KOMITETEHITUU 3a/laHus
u
VK-2 CnocoGeH npuHUMATh NJ1-2 YK-2 Beibupaet onTUManbHbIi 1-5
000CHOBaHHBIE croco0 penIeHus 3a1a4, YIuThIBast
HKOHOMHYECKHUE PEIICHUS B JEHCTBYIOIINE TIPABOBBIE HOPMBI U
pa3IMYHbIX 00JaCTsIX MMEIOIIUECS YCIOBUS, PECYPCHI
KHUZHEIEATCIILHOCTH OTpaHHYCHUS
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VYK-11

OIIK-1

OIIK-3

OIIK-4

[K-2

Cnocoben ¢popMupoBaTh
HETEPIUMOE OTHOIIIEHUE K
KOPPYNLHOHHOMY
MTOBE/ICHUIO

CrniocobeH pemiaTh
npodeccuoHabHbIC 32191
Ha OCHOBE 3HaHMM (Ha
IIPOMEXKYTOUYHOM YPOBHE)
SKOHOMHYECKOH,
OpraHu3alMOHHON U
YIPaBJICHUYECKON TEOPUU
CrniocoOeH pa3pabaTbIBaTh
000CHOBaHHbIE
OpraHHU3aIOHHO-
yIpaBlIeHYECKHE PEIICHUS
C YUYETOM UX COLIMAIBHOM
3HAYUMOCTH,
COAECHCTBOBATh UX
pean3aiuy B yCIOBUSIX
CJI0’KHOM M JUHAMHUYHOU
Cpelbl U OLIEHUBATh UX
MTOCIIEACTBHS

Croco0O¢cH BBISIBIATH U
OLICHUBATh HOBBIE
PBIHOYHBIE BO3MOXKHOCTH,
paspabaThiBaTh OM3HEC-
TUTAHBI CO3/IaHUS U
Pa3BUTHS HOBBIX
HallpaBJICHUN
NeSITeNIbHOCTH U
OpraHu3aui

CrocoOeH K TaKTUYEeCKOMY
VIPaBIEHUIO POIIECCaMU
OpraHM3aIy MPOU3BOICTBA

NJa-3 YK-11 6-10
Brnageer HaBbIkaMu paboOTEHI C
3aKOHOJIaTE€JIbHBIMU U IPYTUMHU
HOPMAaTUBHBIMU IIPAaBOBBIMU aKTaMU

N/1-2 OIIK-1 11-15
dopmynupyer U dopmanuzyer
npodeccuoHaNbHbIe 3a7aud, HCIONb3Ys
MOHATUMHBIM  ammapar SKOHOMMYECKOU,
OpPraHU3alMOHHON W yIpaBJIE€HYECKOM

HayK

NJI-20I1K-3 Ha ocHoBe aHanu3a 16 - 20
pPe3yJIbTaTOB MPOOJIEMHBIX CUTYAIIUA.
OpraHHU3aINH BBISBISET U POPMUPYET

OpraHU3alMOHHO-YIIPABICHUYECKUE
perieHus, pa3padaTeiBaeT U 00OCHOBBIBACT

UX C YYETOM JIOCTUKEHUS SKOHOMUYECKOH,

COLMAIBHOM U KOJIOTHYECKOMN
s dexTuBHOCTH
NJI-30I1K-3 OrennBaeT oxkujiaeMbie
pe3yabTaThl pealn3alnuy peIaraéMbIx
OpraHU3aIlMOHHO-YTIPABIEHYECKUX
pELIEHHM, TPUMEHSISI COBPEMEHHBIM
KOMIIBIOTEPHBIM MHCTPYMEHTAPUI

NJI-1 OIIK-4 21-25
BBISIBIISICT 1 OLIGHUBAET BO3MOKHOCTH
pa3BUTHS OpTraHU3AIUU ¥ OU3HECOB C
Y4ETOM UMEIOIIUXCS PECYpPCOB U
KOMIIETCHIUI

NA-3 TIK-2 26-30
Crioco6eH K U3y4eHHIO MePEIOBOTO

OTEYECTBEHHOT'O U 3apYOEKHOT'O OIbITA B
00J1acTH CTPATETHYECKOT0 U TAKTUIECKOTO

IUTAHUPOBAHUS U OpraHU3aluu

IIPOM3BOJICTBA, y4acTue B pa3paboTke u

peanu3anui MEPONPUSITUI 110
COBEPILIEHCTBOBAHUIO MTPOU3BOJCTBEHHOIO
MUTAHUPOBAHMS, BHEJIPEHUIO TEXHUUECKHUX

U IIPOTPaMMHBIX CPEACTB YIIPABICHUS
MIPOU3BOJICTBOM
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1.5 Tunsl, ypoBEHb CII0KHOCTH U BPEMsI BBITIOJIHEHUSI TECTOBBIX 3a/IaHUM

Kon Nunukarop Homep
KOMITETEHIIN ~ C(OOPMHUPOBAHHOCTU  3ajaH
u KOMIICTEHIIUU ust
VK-2 NJ1-2 VK-2 1.
Bri6upaer
OINTHUMAaJIbHEIN
Croco0 penieHus
3a7a4, yYUThIBast 2.
JIEUCTBYIOLLME
MIPaBOBBIC HOPMBI U
HMEIOITHECS
YCJIOBUS, PECYPCHI U 3.
OrpaHUYEeHUs
4,
5.
YK-11 WJ-3 VK-11 6.
Bnaneet HaBBIKAaMU
paboTsI ¢
3aKOHOJATEIbHLIMU
U IPyTUMU 7.
HOPMAaTHBHBIMHU
MIPABOBBIMU aKTaMH
8.
9.

Tun 3aganus YpoBeHb

CJI0XHOCTHU
3aganue 3akpbIToro  [1oBBIICHHBIN
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS
3agaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHHE
MOCIIEI0BATEIHLHOCTH
3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITI0KEHHBIX U
000CHOBaHHEM OTBETA
3aganue
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
BapHAHTOB OTBETA U3
MPEITIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
3aaHue OTKPBITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM
3azaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS
3azaHue 3aKphITOTO
THIIA HA
YCTaHOBJICHHE
MOCIIEI0BATEIHLHOCTH
3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX U
000CHOBaHHEM OTBETA
3aganue
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
BapHAHTOB OTBETA U3

TloBbIIIeHHBIH

ba3oBrrit

ba3oBriit

Bricokuii

TloBbIIIeHHBIH

TloBbIIIeHHBIH

ba3oBrrit

ba3oBriit
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OIIK-1 NJ1-2 OIIK-1
DopMmynupyer u
dbopmanmnzyet
npodeccuoHalbHbIC
3a/1auu, UCTIOJIb3YS
MOHATUMHBIN
armapar
3KOHOMUYECKOM,
OpTraHU3aIMOHHON U

YIIPABJIEHYECKOU
HayK

OIIK-3 UJI-2011K-3 Ha

OCHOBE aHAJIN3a
pE3yIbTaTOB
POOJIEMHBIX

CUTYaLH.
OpraHu3aIu
BBIABICT U
dbopmupyer
OpraHU3aIOHHO-
YIpaBJICHUYECKUE
peuenus,
pa3zpabaThIBacT U
000CHOBBIBACT UX C

YYETOM JTOCTHIKCHUS

3KOHOMUYECKOMH,
COLIMAJILHON U

AKOJOTUYECKOH

s dexTuBHOCTH
N/1-3011K-3

10.

11.

12.

13.

14.

15.

16.

17.

19.

MPEITIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
3aaHue OTKPBITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM
3agaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS
3agaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHHE
MOCIIEI0BATEIHLHOCTH
3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITI0KEHHBIX U
000CHOBaHHEM OTBETA
3aganue
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
BapHAHTOB OTBETA U3
MPEITIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
3aaHue OTKPBITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM
3azaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS
3azaHue 3aKphITOTO
THIIA HA
YCTaHOBJICHHE
MOCIIEI0BATEIHLHOCTH
3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX U
000CHOBaHHEM OTBETA
3aganue
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
BapHAHTOB OTBETA U3

Bricokuii

TloBbIIIeHHBIH

TloBbIIIeHHBIH

ba3oBrrit

ba3oBriit

Bricokuii

TloBbIIIeHHBIH

TloBbIIIeHHBIH

ba3oBrrit

ba3oBriit
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OneHuBaeT
0KHJJaEMbIE
pe3ynbTaThl
peanuzanuu
IpeaJIaraeMbIxX
OpraHMU3aIOHHO-
YIPaBICHUYECKUX
pelIeHui, IpUMEHss
COBPEMEHHBIN
KOMITbIOTEPHBIN
WHCTPYMEHTapui

OIIK-4 UJI-1 OTIK-4
Brisgsiser n
OIICHHUBAET
BO3MOYKHOCTH
pa3BUTHSA
OpraHHU3aIH 1
OM3HECOB C yUeTOM
MMEIOIIUXCS
pecypcoB u
KOMIETEHIN I

[K-2 NJI-3 TK-2
Croco0beH K
U3Y4EHHUIO
HepeI0BOro
OTEYECTBEHHOTO H
3apy0eKHOTO OMbITA
B o0OJyiactu
CTPATETUYECKOTO U
TaKTUYECKOTO
IJIaHUPOBAHUSA U
OpraHu3aIu
IPOM3BOJICTBA,
ydacTue B
paszpaboTke u

20.

21.

22.

23.

24.

25.

26.

27.

28.

NPEIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
3aaHue OTKPBITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

Bricokuii

3aganue 3akpbIToro  [1oBBIIIEHHBIN
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS
3azaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHHE
MOCIIEI0BATEIHLHOCTH
3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX 1
000CHOBaHHEM OTBETA
3aganue
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
BapHAHTOB OTBETA U3
MPEITIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
3asaHue OTKpPBITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM
3azaHue 3aKphITOTO
THIIA HA
YCTaHOBJICHHE
COOTBETCTBUS
3azaHue 3aKphITOTO
THIIA HA
YCTaHOBJICHHE
MOCIIEI0BATEIHLHOCTH
3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX U

TloBbIIIeHHBIH

Bba3oBrrit

ba3oBriit

Bricokuii

TloBbIIIeHHBIH

TloBbIIIeHHBIH

ba3oBrrit
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peanuzanuu 000CHOBaHHEM OTBETA

MEPONPUITHH IO 29. 3ananue bazosblit 3
COBEpUICHCTBOBAHU KOMOMHHPOBAHHOTO

10 THUIIA C BBIOOpOM

MIPOU3BOJICTBEHHOTO HECKOJIBKUX

TUTAHUPOBAHWSI, BapHAHTOB OTBETA U3

BHEJIPEHUIO MPEITIOKEHHBIX C

TEXHUUYECKUX H 000CHOBaHHEM

MPOrPaMMHBIX BbIOOpA OTBETOB

cpencts ynpasieHuss  30. 3agaHue OTKPHITOTO Bricokuii 10
MIPOU3BOJICTBOM THUIIA C Pa3BEPHYTHIM

OTBETOM

1.6 Cuenapuu BBIIOTHEHUS! TECTOBBIX 3a/IaHUM

Twum 3ananus

3alaHue 3aKpBITOTO TUIIA Ha
YCTaHOBIJIEHHE COOTBETCTBUS

3agaHue 3aKphITOrO TUIMA Ha
yCTaHOBHCHI/IC
MIOCIEI0BATENILHOCTH

3aanre KOMOMHUPOBAHHOTO
THUTIA C BEIOOPOM OJTHOTO
MPABHJIBHOTO OTBETA U3 YETHIPEX
HpeIIHO)KCHHBIX nu OGOCHOB&HHGM
OTBETA

3agaHne OTKPBITOTO THIIA C
pa3BepHYTHEIM OTBETOM

[TocnenoBaTenbHOCTH ACHCTBHM NP BBIMIOJHEHUHN 33 JaHUS

1.BaumarenbHO MPOYUTATh TEKCT 3a/1aHUS U MOHSATH, UTO B
KaueCTBE OTBETA OXKUIAFOTCS MAPhI SJIEMEHTOB.

2.BHuMarensHO IpOYUTaTh 00a CIUCKA: CIUCOK | — BOIIPOCHI,
yTBEpkKACHHUS, (DAKTHI, TOHSATHUS U T.].; CIIUCOK 2 — YTBEPKICHUS,
CBOMCTBA OOBEKTOB U T.JI.

3.ConocTaBuTh 3JIEMEHTHI CIIMCKA 1 ¢ DJIEMEHTaMH CIIHCKa 2,
c(hopMHPOBATH MaPhI HIEMEHTOB.

4.3anmcath nonapHo OYKBBI U TUGPHI (B 3aBUCUMOCTH OT
3a/laHusl) BApUaHTOB oTBeTa (Hanpumep, Al wim b4)

1. BaHHMarensHO MPOYUTATH TEKCT 3aJIaHUS U TIOHSATH, YTO B
KayeCTBE OTBETA OXKUAAETCA MOCIEA0BATEIHLHOCT JJIEMEHTOB.

2.BHUMAaTENHHO MPOYUTATH MPEATIOKEHHBIC BAPUAHTHI OTBETA.

3. IlocTpouTh BEPHYIO MOCIEI0BATEIIBHOCTh U3 MPEIIOKEHHBIX
HIIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT 3aJIaHHUS )
BapHaHTOB OTBETA B HY)KHOM MOCIIEI0BATEIBHOCTH 0€3 MpoOesioB

Y 3HAKOB npenuHaHus (Hanpumep, BBA wmm 135).

1. BHUMaTenhbHO POYUTATH TEKCT 3aJaHUS U MTOHSTH, YTO B
KayecTBE OTBETA OKUAAETCS TOJBKO OJIMH U3 MPEI0KEHHBIX
BapHAHTOB.

2.BHUMaTenbHO MPOYUTATh NMPEATIOKEHHbIE BAPUAHTHI OTBETA.

3.BeIOpath 0JMH OTBET, HANOOJIEE BEPHBIH.

4. 3anucarp TOIbKO HOMED (M1 OYKBY) BRIOPAaHHOTO BapHaHTa
OTBeTA.

5.3amucath apryMeHTbl, 000CHOBBIBAIOIIME BEIOOP OTBETA.

1. BuHUMaTensHO MPOYUTATH TEKCT 33/IaHUS U TIOHATH CYTh
BOIpOCa.

2.IIpomymath JTOTUKY | MOJTHOTY OTBETA.

3.3amnucarb OTBET, UCIOJIb3Ysl YETKUE, KOMIIAKTHBIE
(bOpMyYITHPOBKH.

4. B cnydae pac4€THOM 3a/1auu, 3a1IUCaTh PEIICHUE U OTBET.

1.7.Cucrema OlleHUBaHUS BBIIIOJIHEHUS TECTOBLIX 3aJaHUN

Howmep Yka3zaHus 10 OLIECHUBAHUIO Pesynbrar oneHuBaHus

3aIaHus

(6arIBI, TOTYYEHHBIC 3 BHITIOJHEHHE
3aJlaHus/XapaKTePUCTHKA MPABUILHOCTU
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OTBETA)

[TonHOE coBmajneHHe C BEPHBIM OTBETOM
oleHuBaeTca 1 OamioMm;
HEBEPHBIN OTBET HJIU €ro oTcyTcTBUE — ()
0aJuIoB.

JIn0o yka3bpIBaeTCs «BEPHO»/ «HEBEPHOY.

3ananue 1 3a7aHue 3aKphITOrO THIIA Ha
YCTQHOBJIEHHE COOTBETCTBUS
CUMTAETCS BEPHBIM, €CIH
IIPaBUJIBHO YCTAHOBJICHBI BCE
COOTBETCTBUS (MO3UIMU U3
OJIHOTO CTOJIOIIAa BEPHO
COITOCTABJICHBI C TO3ULIUSIMHU
Jpyroro)
3ananue 2 3azaHue 3aKphITOrO0 THIIA Ha
YCTAQHOBJIEHHE IOCJIEI0BATEIBHOCTH
CUMTAETCS BEPHBIM
€CIIY MPaBWIILHO yKa3aHa Bcs
MIOCJIEI0BATENBHOCTD ITU(D

[TonHOE coBmajseHHe C BEPHBIM OTBETOM
olneHuBaeTca 1 OamioMm;
€CITH JIOIYIIEHbI OITMOKH MJIM OTBET
otrcyTcTBYeT — (0 6aIoB.
JIn0o yka3bpIBaeTCs «BEPHO»/ «HEBEPHOY.

3ananue 3 3anaHue KOMOMHUPOBAHHOTO TUIIA C
BBIOOPOM OJIHOT'O BEPHOI'O OTBETA U3
HPEIOKEHHBIX C 000CHOBaHHEM
BBIOOPA OTBETA CUUTAETCS BEPHBIM,
€CITM MPAaBWJIbHO yKa3aHa uudpa u
IpHBe/IEHbl KOPPEKTHBIE apTYMEHTHI,
HCIIOJIb3yEMBIE IIPU BHIOOPE OTBETA.
Samanne 4 ~ 3&/1aHUE KOMOMHMPOBAHHOIO THIIA C
BBIOOPOM HECKOJIbKUX BAPUAHTOB
OTBETA U3 NPEIOKEHHBIX C
000CHOBaHHEM BbIOOPA OTBETOB
CUMTAETCS BEPHBIM, €CIIH NPABUIBHO
yKa3aHbl HU(PBI U IPUBEIEHBI
KOPPEKTHBIE apIyMEHTBI,
HCIIOJIb3yEMBIE IIPU BHIOOPE OTBETA.
3anganue 5 3ajaHie OTKPBITOrO THIIA C
Pa3BEpPHYTHIM OTBETOM CUUTAETCS
BEPHBIM, €CIIH OTBET COBIAJIAET C
ATAJIOHHBIM 10 COJIEPIKAHUIO U
TIOJTHOTE.

CoBniazieH€e ¢ BEpHBIM OTBETOM
orieHuBaeTcs 1 O6amoM; HEBEPHBIA OTBET
WK ero oTcyTcTBre — () 6aios.
JIn6o yKa3bpIBaeTCsl «BEPHOY/ KHEBEPHO.

[TomHOE coBMameHHe C BEPHBIM OTBETOM
oleHuBaeTcs 1 Oamiom;
€CITU JTOITYIIEHBI OITMOKH WUJIH OTBET
orcyrcTByeT — () Oanos.
JIn6o yKa3bpIBaeTCsl «BEPHOY/ KHEBEPHO.

[TonHbIi paBUIIBHBIN OTBET HA 3aJjaHUE
olLieHUBaeTcs 3 GajulaMu; ec JoIyIeHa
OJ1HA ONINOKAa/HETOYHOCTE/OTBET
MPAaBWJIbHBIN, HO HE MOJHBIN — 1 6arnn, ecnu
JOTyIeHo 00see 0THOM OMUOKH/OTBET
HEMPaBWIbHBIN/ OTBET OTCYTCTBYET — ()
0aioB
JIn0o yKa3bpIBaeTCs «BEPHO»/ «HEBEPHOY.

1.8.0nucanue JONOIHUTENBHBIX MAaTEPUAIOB U 000PY10BaHUs, HEOOXOAUMBIX ISl BBITIOJIHEHUS
TECTOBBIX 33/1aHUH (IIPU HEOOXOAUMOCTH).

I[JISI BBIITIOJIHCHHU A TCCTOBBIX SaIIaHI/Iﬁ JOIMTOJTHUTECJIBHBIX MaTCpI/Ia.HOB 58 OGOPYI[OBaHI/I}I HC
TpedyeTcs.
2. TecTroBBIE 3aJaHUSA

3ananmue 1.

Yemanosume coomeemcmeue medncoy pakmopamu HewHell cpedvl U UX XapaAKmepucmukamu: K
Kaxcootl no3uyuu, OAGHHOU 6 nepeom cmojioye, nodbepume NO3UYUIO U3 BMOPO2O CMoadbya. 3anuwiume
8 omeem yuppwl, pacnonioNHcus ux 8 NOpsaoKe, COOMeemcmayrouem OYKeam.
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DyHKIMHU Omnpenenenus

1. Tomurrdeckue GaKTOpHI A.  Jlemorpaduueckue TEHICHLUUH, KyJIbTYpHBIE LIEHHOCTH,

o0pa3 KU3HU

2. DKOHOMHUUECKHE (AKTOPBI b. H3menenums B 3aKOHOJATENbCTBE, HAJIOrOBas IOJUTHKA,

roCy/1apCTBEHHOE PEryJIUPOBaHNUE.

3. CormainbHbie GaKToOpb B. IIponeHTHblE CcTaBKM, WHQIALMA, ypPOBEHb Oe3pabOTHILBI,

SKOHOMHUYECKHUH POCT.

4. Texuonormdyeckue pakropsr |- ~ VIHHOBAlMM, aBTOMATHM3ALMA, HAYYHBIC HCCIEIOBAHUA U

pa3paboTKH, HOBBIE TEXHOJIOTUU

3anuwume 8v1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU.:

1 2 3 4
3ananmue 2.
Yemanoeume  npasunvnyio  nocnedosamenvnocmbv  2manog npoyecca CmpameuieckKo2o
NIAHUPOBAHUA.
1. AnHanu3 BHELIHEW cpebl
2. Pa3paboTka cTpaTernuecKux Ienei
3. OueHKa ¥ KOHTPOJIb peau3al CTPaTeruu
4. BeiOop cTpareruu
5. Amnanu3 BHyTpeHHEHN CpeJibl

I.

2.
3.
4

Sanuwume coomeemcmeayrouyro nocne008amenbHOCHb I/ﬁ/l¢p cjleea Hanpaeo.

3ananue 3.

IIpouumatime mexcm, gvloepume Haudosee BEPHBI BAPUAHM OMBEEMA U 3anuUUme apeyMeHmol,
0bocHoBbIBAIOWUE B8LIOOD OMBEMA.

Kakoii u3 nepednciaeHHbIX JIEMEHTOB SBISETCS HanOoJee BAXKHBIM TpU (HOPMUPOBAHHUH
CTpaTeru KOMITAHUHU, OPHCHTHPOBAHHOMN Ha T depeHIrauo?

MuHuMHU3anus U3AepKeK NPOU3BOICTBA

Co3aHne YHUKAJIbHOCTHU MPOJIYKTa WK YCIYTH, BOCIPUHUMAEMOH MOTpeduTeneM
ATrpecCUBHBII MapKETUHT U NPOJBUKEHUE

OpueHTanus Ha MacCOBOTO MOTPEOUTEIS

OTtBeT:
O06ocHOBaHUE:

3ananue 4.

Ipouumaiime mexkcm, 6vlbepume 6ce NPABUILHLLE BAPUAHNIBL OMEEMA U 3ANUWUME APSYMEHMbL,
0bocHOo8bIBAIOWUE 8bIO0OD OMEema.

Kakwue u3 nepeuncieHHsix pakTopoB HanOOJIEE CYIIECTBEHHO BIMSIOT HA BHIOOP CTpATETHH
JTUBEPCUPHUKAIIMA KOMITAHUN?

1.
2.

(98]

Hannuue cBoO601HBIX (PHHAHCOBBIX PECYPCOB

CTaI[I/ISI JKU3HCHHOI'O TUKJIa OTpacCiiv, B KOTOpOfI KOMIIaHUS TPCUMYIICCTBCHHO
pabotaet

YpoBeHb KOHKYPEHIIMH B IEJIEBBIX OTPACIIAX JIUIsl TUBEPCUPUKALIIH

JInuHBIE TIPEATIOYTEHHSI BBICIIIETO PYKOBOJICTBA
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5. Hanuuue yHUKanbHBIX KOMIETEHIIUN, KOTOPHIE MOKHO YCIEIIHO MIEPEHECTH B HOBbIE

oTpaciu

OTtBeT:
O0ocHOBaHUE:

3aganue 5.

Brumamenvno npoqumaﬁme mekcm 3a0anus. 3anuuiume omeent, UCnoib3ys Yemkue,

KOMNAKmMHble hopmyIupo6Ku.
OnummTe OCHOBHBIE ATAIlBI

nmponecca CTpaTCruvdeCKoro IIaHUPOBAHMA. B uyem 3aximrouaercs

BAXXHOCTh KaXK/I0TO dTama Juls yCNEUIHOW peanu3auuu crpareruu komnanuu? IlpusBenurte mpumep
KOMIIaHUH, MPOJAEMOHCTpUpPOBaBIIeH 3(P(HEKTUBHOE CTpaTEerMuecKoe IUIaHWPOBAHHE, U OOBICHUTE,
Kakue (haKTOpbI CIIOCOOCTBOBAIIM €€ YCTIEXY.

OTtBeT:

3ananue 6.

Yemanosume coomeemcemeue mexcoy KOHKYpeHmMHOU cmpameueti U eé ONUCAHuem: K Kaxicooll
no3uyuu, OAGHHOU 8 NepeoM cmoibye, noobepume NOUYUIO U3 BMOPO20 CMoabya. 3anuwume 6 omeem

OYK8bL, PACNONIONCUB UX 8 NOPsIOKe,

IHouarus

1. JInnepcTBO 1O U3EPKKAM

2. Auddepenunanus

3. ®okycupoBaHue

coomeemcmayoujem yuppam.

Omnpenenenus
A) IlpennoxxeHne YHUKaIbHBIX TOBApOB WM YCIYT, KOTOpPbIE
BOCIIPUHUMAKOTCA HOTpe6I/ITCHHMI/I KaK OTJIMYHBIC OT HpeL[HO)KeHI/Iﬁ
KOHKYPCHTOB.

B) Opuenranys Ha y3KHil CETMEHT pbIHKA U MIPEIJIOKEHNE TOBAPOB
WIM  YCIYr,  KOTOpble  COOTBETCTBYIOT  CHEHU(UUECKUM
MOTPEOHOCTSM ITOTO CETMEHTA.

B) JloctmkeHwe caMbIX HU3KHUX H3JIEPKEK B OTpaciud U
IIPEIJIOKEHUE TOBAPOB WJIM YCIIYT IO OOJee HU3KOH ILIEHE, YeM Yy
KOHKYPEHTOB.

3anuwume 8vibpantbvle yuUGpPvl NOO COOMBEMCMBEYIOWUMU OVKEAMU:

3ananue 7.

2 3

Yemanoeume npasunvuyio nociedosamenvrHocms Oeticmeuil npu npogedenuu SWOT-ananuza:

Omnpenenenue yrpos

Nk W=

Omnpenenenne CUIbHBIX CTOPOH
Onpenenenne BO3MOKHOCTEH
Omnpenenenne cnabbXx CTOPOH
®opmuposanue Matpuipl SWOT

Sanuwume coomeemcmeayrouyro nocne008amenbHOCHb I/ﬁ/l¢p cjleea Hanpaeo.

3ananue 8.

IIpouumatime mexcm, gvloepume HauboLee 8ePHLILL 6APUAHM OMEEMA U 3ANUWUME aAPSYMEeHMbl,

0bocHosbIBAIOWUE B8LIOOD OMBEMA.
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Yro Takoe "rony0oii okeaH" B CTpaTErnyeckoM yIpaBieHUH?
PbIHOK ¢ BBICOKOW KOHKYpEHLIMEH U HU3KUMHU [IEHAMH
PrIHOK, rie cripoc co3paercs, a He KOHKYpUPYETCs
PbIHOK, /1€ TOMUHUPYIOT KPYITHbIE KOMIaHUU
PbIHOK ¢ ycTapeBIIMMH TEXHOJIOTHUSIMU

halb o e

OTtBeT:
O06ocHOBaHUE:

3ananmue 9.

Ilpouumaiime mexcm, evlboepume 6ce NPABUNILHBLE BAPUAHMBL OMEEMA U 3ANUUME APSYMEHMbL,
0b0cHOo8bIBAIOWUE 8bIO0OD OMEema.
Kakue u3 yka3aHHBIX HIDKE 3JIEMEHTOB OTHOCSATCS K OCHOBHBIM KOMITOHEHTaM
cbanmaHcupoBaHHOM cucTeMbl okasarenei (Balanced Scorecard, BSC)?
1. ®uHaHCOBAs MEPCIEKTUBA

2. OnepanuonHas 3()(heKTUBHOCTh
3. KiumeHTckas nepcrnekTuBa
4.  TlepcriexktuBa 00y4eHHUs U pocTa
5. CoumnanpHas OTBETCTBEHHOCTb
Ortser:
ObocHoBaHmMe:
3aganue 10.

Buumamenvno npouumatime mexcm 3aoanus. 3anuwiume omeem, UCNONb3Ys YemKue,
KOMNAKmHwle hopmyaupoeKu.

Kakue cymiecTBylOT OCHOBHBIE MOJENIM CTpaTrernyeckoro anaiusza? CpaBHUTE WX CUIIbHBIE U
cnabbie cTopoHbl. Kakyro Mozenb Bbl cuMTaeTe HawbOosee MOAXOMISIICH /JIs aHajlu3a KOMITaHWH,
CTAJIKMBAIONICICS C BRICOKOM CTETIEHBIO HEONPEIeTICHHOCTH Ha phiHKe? OO0CHYWHTE CBOW BBHIOOP.

Otger:

3aganmue 11.

Yemanosume coomeemcemesue medxcoy snemenmamu SWOT-ananuza u ux onpeoeieHusMu: K
Kaxcootl no3uyuu, OAGHHOU 6 nepeom cmojioye, nodbepume NO3UYUIO U3 BMOPO2O cMoadbya. 3anuwiume
6 omeem OYKGbl, PACNONIONCUB UX 8 NOPSIOKe, COOMBEMCMBYIOUieM Yuppam.

ITonsTus Onpenenenus
A) Bruemnne Q)aKTOpBI, KOTOPBIC MOT'YT HCTAaTUBHO IIOBJIMATHL HaA

1.CunbHbie CTOPOHBI ACATCIIBHOCTD OpraHU3allnuu.

b) Buemnue ¢akTopsl, KOTOpble MOTYT CO3/1aTh OJIarONpHUsITHBIE
YCIJIOBHS JIJIsl Pa3BUTHUS OpraHU3aLiu.

B) Buyrpennue ¢akTophl, KOTOpbIE JalOT OpraHU3AINH
[IPEUMYILECTBO Iepel] KOHKYPEHTaMHU.

I') Buyrpennue (pakTopsl, KOTOpbIe OrPaHUYUBAIOT BO3MOKHOCTH
OpraHU3aluu U JearoT €€ ysI3BUMOM Iepe]l KOHKYPEHTaMU.

2. Criabbie CTOPOHBI
3. Bo3moxHOCTH

4. Yrpo3ssl

3anuwume 8v1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU.:
1 2 3 4
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3aganue 12.

Yemanosume npasunbhyio nociedosamenbHOCmb SMAn08 HCUZHEHHO020 YUKILA Moeapa.
1. 3penocth

2. Coag

3. BHenpenue

Sanuwume coomeemcmeyrowuyro nocne008amenbHOCHb I/ﬁ/lqbp cjleea Hanpaeo.

3aganmue 13.
IIpouumarime mexcm, gvloepume Haubosee BEPHBI BAPUAHM OMBEEeMA U 3anuuUme apeyMeHmol,

0bocHosbIBAIOWUE B8LIOOD OMBEMA.
Kakas u3 mepeynciieHHbIX CTpaTernii pocTa mpe/noaraeT BbIX01 KOMIIAHUU Ha HOBBIE PBIHKH C
CYIIECTBYIOIIUMHU MTPOTYKTaMH?

1.

2.
3.
4

Jusepcuduxanus
Passurue nponykra
Pacmmpenue peiHka
IIpoHMKHOBEHNE HA PBIHOK

OTtBeT:
O06ocHOBaHUE:

3ananue 14.
IIpouumatime mexcm, 8vloepume 8ce NPABUIbHBLE BAPUAHMBL OMEEMA U 3aNUUUMe apeyMeHmbl,

0bocHOo8bIBAIOWUE 8bIO0OD OMEemA.

Kakue u3 nmepedyrciieHHbIX JEUCTBUI OTHOCSTCS K 3TallaM CTPAaTErHuecKoro aHaimsa?
1. OrnpezenieHrie MUCCHH U 11€JIel OpraHu3aiuu

2. Amnanus Baewneil cpeast (PESTEL, SWOT)
3.  Pa3pabotka cTpaTernyeckux ajabTepHATUB
4.  Amnanu3 BHYTPEHHUX PECypCOB M BO3MOXHOCTEH OpraHU3aliu
5. Peanu3zanus BIOpaHHOHM cTpaTeruu
Ortser:
OO0ocHoBaHHUE:
3aganmue 15.

Buumamenwvno npoqumaﬁme mekcm 3a0anus. 3anuwiume omeeni, UCNnolb3ys YemkKue,

KOMHaKkmmubvie hopmMyIuposKu.

OOBsicHUTE TIOHATHE «KOHKYPEHTHOE IpeuMyIecTBo». Kakue cymecTByroT OCHOBHBIE THITBI

KOHKYPEHTHBIX MpeumytiectB? [IpuBeaure mpumepsl KOMIIaHUN, TOOUBIINUXCS YCTOMYHUBOTO
KOHKYPEHTHOTI'O IIPEUMYILIECTBA, U IPOAHAIIU3UPYNUTE, KaK UM 3TO YAAJIOCh.

OTtBeT:
O0o0cHOBaHUE:

3aganue 16.
Yemanosume coomeemcemesue meancoy gpakmopom PEST-ananuza u e2o npumepom: K Kaxncoou

no3uyul, OAHHOU 8 NepeoM Cmonbye, no0bepume NOUYUIO U3 BMOPO2O CMOoNOYa. 3anuwume 8 omeem
OYK8bl, PACNONIONCUB UX 8 NOPAOKE, COOMBEMCMBYIOUWeM Yuppam.
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Opransl ynpaBieHus DyHKIUU

duHaHCAMU
1. Monutryeckue hakToOpsI A. HoBble TexHONOrHYECKHE TTaT(HOPMBI JJIs1 OHIAWH-TOPTOBIIH.
2. DkoHOMHUYECKHE (HaKTOPBI b. l3meHeHnMe TOTPEOMTENBCKMX TNPEANOYTEHHH B CTOPOHY
3JI0pOBOTO 00pa3a KU3HU.
3. CoumasibHbIe (haKTOPBI B. Poct BBII crpansi.

4. Texnonorudeckue (HakTopsl I'. I3meHeHne B aHTUMOHOIMOJIBHOM 3aKOHOAATENBCTBE.

3anuwume 6v1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU.:

1 2 3 4

3aganue 17.
Yemanosume nocnedosamenvnocmv  wiacoé npu  enedpeHuu cOANAHCUPOBAHHOU CUCHEMbI
nokazameneti (BSC):
1. Pa3paboTka cTpaTernueckux mejiel u mokasaTesen
Onpenenenne nepcnektuB BSC ((huHaHCHI, KIMEHTHI, BHYTPEHHUE TPOLIECCHI, 00YUYeHUE U
pa3BUTHE)

3. Hurerpauusa BSC B cuctemy yrpasieHus
4. Pa3paboTka cTpaTeru4ecKux KapT
5. Oumuenka u xoppekuust BSC

Sanuwume coomeemcmeayruyro noc1e008amelbHOCHb L{U(Z)p cjleea Hanpaeo.

3aganue 18.

IIpouumatime mexcm, gvloepume HaudoIEe BEPHBILL GAPUAHI OMEEMA U 3ANUWUME aAPSYMEHMDbL,
0bocHogvigalowue 8b1O0p omeema.

Kakoii Tum opraHu3aiimOHHON CTPYKTYpBI HAaHOOJIee MOAXOIUT Il KOMITaHUH, paboTaromiei B
OBICTPO MEHSIIOILEHCS cpenie U TPeOyIolIel BHICOKOM cTeNeH! aaanTHBHOCTH?

a) OyHKIIMOHATBHAS

6) Marpuunas

B) JluBU3MOHANIbHAS

r) Uepapxuueckast

OTtBeT:
O0o0cHOBaHUE:

3aganue 19.

IIpouumatime mexcm, 8vlbepume 8ce NPABUNILHBLE BAPUAHMbL OMEEMA U 3aNUUMe APSYMeHMbl,
0bocHosbIBAIOWUE BLIOOD OMBEMA.

Kakue 13 mepeuncieHHbIX XapaKTEPUCTHK MPHUCYIIN CTpaTeTruu "Toinyooro okeana'?

KoHKypeHII1s B CyIIECTBYIONEM PHIHOYHOM IPOCTPAHCTBE
Co3anre HOBOTO PIHOYHOTO ITPOCTPAHCTBA

Bboprba ¢ KOHKypeHTaMH

CHmxeHue u3iepkek u auddepeHnuanms

[IpeBbimeHrEe crpoca Ha1 MPEUI0KEHUEM
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OrtBerT:
O06ocHOBaHUE:

3aganue 20.

Buumamenvno npoqumaﬁme mekcm 3a0anus. 3anuwiume omeeni, UCNOoNb3ys YemkKue,

KOMHNakmmubvie hopmMyIuposKu.

OnuiumTe OCHOBHBIE CTPATErUU POCTAa KOMITAaHUH. B Kakux ciydasx 1enecoo0pa3Ho
HCIOJIb30BATh CTPATErHI0 HHTEHCUBHOT'O POCTA, & B KAKUX — CTPATETUI0 AUBEepcHpUKanun?
[TpuBenuTe MpUMEpPHI YCIIEITHON U HEYJauHON JUBEPCH(PHUKAIIMU U O0BSICHUTE IPUYMHBI yCIIeXa UK

HEey/Iauu.
OTtBeT:
O06ocHOBaHUE:

3aganmue 21.

Ycemanoeume coomeemcemeue cmpamezuu pocma ¢ e€ xapakmepucmukou. K KaxicoOou no3uyuu,
OaHHOU 8 nepsom cmooye, noobepume NOUYUIO U3 BMOPO20 cMoOya. 3anuwume 6 omeem OYK6bl,
PACNONONCUB UX 8 NOPAOKe, COOMBEMCMBYIOUieM Yuppam.

Ilonsarus

1. MaTeHCUBHBIN POCT

2. lHTerpainoOHHBbIN poCcT

3. duBepcuduxanms

Ornpenenenus
1) BBIXO)I Ha HOBBIC PBIHKH C CYHICCTBYIOIIUMU IIPOAYKTAMH WA
pa3paboTKa HOBBIX MPOIYKTOB AJISI CYIIECTBYIOIIUX PHIHKOB.

2) llpuobpereHwe  wWiM  CIUSHHE C  TIOCTaBIIMKaMH,
JTUCTPUOBIOTOPAMU WIIM KOHKYPEHTaMHU.

3) Beixog Ha HOBBIE PBIHKM C HOBBIMH HPOAYKTaMH, HE
CBSI3aHHBIMU C TEKYIIEH eATEIbHOCTHIO OpraHu3aIiu

3anuwume 6vib6partvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMU:

1

3aganue 22.

2 3

Yemanosume nocneoosamenvnocms smanos npoyecca ynpasjieHusl UsmMeHeHUsIAMU no Kommepy:

Nk W=

3akpenuTe U3MEHEHHUs B KYJIbTYPE KOMITAHUU
Coznaiite BueHNE

Cdopmupyiite KOATUIIIO

CoznaiiTe ouyiieHue CpogYHOCTH
ObecrnieubTe KpaTKOCPOUHBIE TOOEBI

Sanuwume coomeemcmeyrowuyro nocne008amenbHOCHb Izﬁxlqbp cjleea Hanpaeo.

3aganmue 23.

IIpouumatime mexcm, gvloepume HauboLee 8ePHLILL 6APUAHM OMEEMA U 3ANUWUME aAPSYMEeHMbl,

0bocHosbIBAIOWUE BLIOOD OMBEMA.

Uro Takoe cOanaHcupoBaHHas cuctema mnokasareneit (BSC)?

1. Cucrema ynpasieHus GuHaAHCAMU KOMITAaHUH

2. Meroauka OLIEHKH ITepcoHaia

3. Cucrema, o0beauHsIONIast pUHAHCOBBIE U HE()MHAHCOBBIE TIOKA3ATENHN I OLICHKU CTPaTEruu
4. WHCTpyMeHT JUIsl aHaIu3a PUCKOB

OTtBeT:
O0o0cHOBaHUE:

53



3ananmue 24.
IIpouumarime mexcm, 8vlbepume 8ce NPABUNILHBLE BAPUAHMbL OMEEMA U 3aNUUMe APSYMeHMbL,

o0bocHogbIBaIOUUE 8bIO0D OMEema.
Kakue u3 nepeuricieHHbIX yTBepk1eHUM BepHO XapakTepusytoT PESTEL-ananu3?

1.  DTO MHCTPYMEHT ISl OEHKH MAaKPOIKOHOMHYECKHUX (haKTOPOB
2. OH nomoraer BBISIBUTH KJIIOUEBbIE (PaKTOPHI yCIieXa B OTPACITH
3. OH oXBaTbIBAET MOJIUTHYECKUE, IKOHOMUUECKUE, COLIMAIIBHBIE, TEXHOJIOTUYECKHUE,

HKOJIOTHUECKUE U MTPABOBBIE (PaKTOPHI
4.  PesynbTaThl aHaNIHM3a UCTOIB3YIOTCS 1751 hopmupoBanus SWOT-marpuiisi
5. OH aHanM3UpyeT BHYTPEHHUE CUJIbHBIE U CJIA0bIE CTOPOHBI OpraHU3alun

OTtBeT:
O0ocHOBaHUE:

3aganmue 25.
Buumamenvro npouumatime mexcm 3adanus. 3anuwume omeem, UCNOIb3Y UemKue,

KOMRAKmMHble hopmyaupo6Ku.
B uyem 3akmouaercs cyTh cOamaHcupoBaHHOW cucTeMbl Tmokazateneit (BSC)? Kakwue

nepcrnekTuBbl oHa BKiItoyaeTr? Kak BSC nmoMoraer komnaHuu B peanu3alii CTPAaTETHYECKUX LeIei?
[IpuBenuTe mpuMep KOMIAHUM, YCIIEIHO ucnob3yromeit BSC.

OTtBeT:
O0o0cHOBaHUE:

3aganue 26.

Coomnecume nepcnekmugy BSC ¢ eé knouegbimu 8onpocamu. K KaxiCOOU NO3UYUU, OAHHOU 8
nepeom cmonbye, noobepume nNOUYUIO U3 BMOPO2O cmonoya. 3anuwume 6 omeem OYK6bl,
PACNON0NCUB UX 8 NOPAOKe, COOMBEMCMBYIOUieM Yuppam.

ITonsTus Omnpenenenus
A. Kak MbI TOJKHBI BBITJISACTD B IIa3aX HAIIUX KIHMEHTOB?
1. ®unaHCHI

b. Kak MbI JOKHBI TOAJIEP)KUBATH CIIOCOOHOCTh K U3MEHEHUAM U
COBEPLICHCTBOBAHUIO?

3. BHyTpennue OuzHec- B. Kak MbI 10JKHBI BBITJISJIETH B IJ1a3aX aKIIMOHEPOB?

IIPOLIECCHI

2. KimnenTsl

I' B xakux OuW3Hec-Tporeccax Mbl JIOJDKHBI TPEYCIEeTh, YTOOBI

4. OGyuyeHue 1 pa3BUTHE
YIIOBJICTBOPUTH HANIMX KJIIMEHTOB U aKIIHOHEPOB?

3anuwume 6vi6partvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMU:

1 2 3 4
3ananue 27.
Yemanosume  nocnedosamenvhocms  omanog  Oeuicmeuil  npu - paspabomke  cmpameuu
ousepcughuxayuu.:

1. OreHka noTeHIMaga CHHEPTUY MEXIy On3HecaMu
2. OnpezneneHue TEKyiero noprdens OM3HECOB KOMIIAHUH

54



3. Boi6op tumna auBepcudukaiyy (CBsI3aHHas UM HECBSI3aHHAs )
4. AHanu3 npuBIEKaTEILHOCTH OTpacieil JUIs TUBEpCUBUKAIIIH
5. OneHka pUCKOB TuBEpCcHPUKAIIII

Sanuwume coomeemcmeyrouyro nocne008amenbHOCHb uu(])p cjleea Hanpaeo.

3aganmue 28.
IIpouumarime mexcm, gvloepume Haubdosee BEPHBI BAPUAHM OMBEEMA U 3anuUme apeyMeHmol,
0bocHosbIBAIOWUE BLIOOD OMBEMA.
Kaxkoit u3 HuKenepeurclIeHHbIX HHCTPYMEHTOB HanboJiee MoJie3eH AJIs aHaJu3a BHEIIHEH cpe/ibl
OpraHu3anuu’?
1. SWOT-anamm3
2. Marpuna BCG
3. Amnamms PESTEL
4. Mogens 5 cun Ioprepa
OTBeT:
O6ocHoBaHME:

3aganue 29.

IIpouumarime mexcm, 8blbepume 8ce NPABUNILHBLE BAPUAHMbL OMEEMA U 3ANUUUMe APSYMEeHMbL,
0bocHosbIBAIOWUE B8LIOOD OMBEMA.

Kaxue npeuMymeCTBa 1a€T KOMIIAHHUAM BHCAPCHUEC CTPATCTUN YIIPABJICHUA 3HAaHUSIMU?

1.  VYnyumenue npouecca NpUHATUS PELICHUI
2.  CHumxeHHe 3aTpaT Ha 00ydeHHe epcoHalia
3. [ToBpIIIEHNE MHHOBAIITMOHHON aKTUBHOCTH
4. CranmapTuzaius Bcex OM3Hec-IIpoIecCoB
5. VYcuneHue KOHKYPEHTHBIX IIPEUMYIIECTB

OTBeT:

OOocHOBaHHE:

3aganue 30.

Brumamenvno npouumaiime mexcm 3a0anus. 3anuwiume omeem, UCnOIb3Ys Yemkue,
KOMNakmHule opmynuposKi.

OObscHUTE, YTO Takoe CcTpareruueckoe JuaepcTBo. Kakue kadyectBa HEOOXOAMMBI
s deKTUBHOMY cTpaTernueckomy auaepy? Kakyio pons Urpaer cTpaTeruueckoe JIMAEPCTBO B yCIexe
komnanuu? [lpuBeaute nmpumepsl BBIAIOMIMXCS CTPATETHUECKUX JUACPOB U MPOAHAIU3UPYHTE UX

BKJIaJ.
OTtBeT:
ObocHOBaHHE:
3. K104 K OlleHHBAHUIO TECTOBLIX 3a{aHUM
No Bepnsiit otBeT Kpurepun
3aJIaHus OLICHUBAHHUSA
1. 16 2B 3A 4T 1 6 — monHOE
MpaBUIBHOE
COOTBETCTBUE
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15243

2
O6ocHoBanmne: Co3naHue YHUKaJIbHOCTH MPOAYKTa WU
YCIIYTH, BOCTIPHHUMAaEeMOH OTpeduTenem

Crparerus auddepeHnranuy mpeanoaaraet, YTo0 KOMIaHHS
npeiaraeT IpoAyKT WIHA YCIYTY, KOTOpas BOCIPHHHMAETCS
NOTPEOUTENSIMH  KaK OTJIMYHAsE OT KOHKYPEHTOB. OTO
MO3BOJIIET KOMITAHUHU yCTaHABINBAThH 00JI€€ BHICOKYIO IICHY U
NPUBJICKATh JIOSUTBHBIX KIMEHTOB. MHUHUMU3AIHS H3ACPIKEK,
arpecCUBHBIM MapKETHHT ¥ OpPHUEHTAIlusi HAa MAacCOBOTO
NOTPEOUTENST MOTYT OBITh BaXKHBI JJISl IPYTHX CTPATETHid, HO
HE SBJISIFOTCS KITFOYEBBIMU 151 AU depeHIIHAINN.
1,2,3,5

O6ocHoBanMe: @UHAHCOBBIE PECYPCHI HEOOXOUMBI IS
ocymiecTBieHus auBepcupukanmu. Ctaaus sKU3HEHHOTO
IIUKJIa OTPACIH ONpEeIsieT BO3MOKHOCTH JIUIsl pOCTa U
HE00XO0IMMOCTh TIOMCKA HOBBIX PBIHKOB. KOHKypeHIHs B
IEJIEBBIX OTPACIISIX BIUSET HA TIOTECHIIMATBHYIO
npuOBUIBHOCTD AuBepcuduKanuu. Hamuune nepeHocuMbIx
KOMITETEHIIHH SIBJISICTCS BXKHBIM (DAKTOPOM ycIieXa B HOBBIX
OoTpacsXx. JInanbie OpeAIIOUYTCHUA PYKOBOJACTBA HE NJOJI?KHbBI
OBITH ONpPEACTAIOMNM (PAKTOPOM CTPATETHUECKOTO BBIOOpA.

Otser: IIporecc cTpaTernyecKkoro MmIaHUPOBAHUS BKIIOYAET
aHaJIU3 BHEIIHEYW U BHYTPEHHEH Cpelibl, OIPEIEICHUE MUCCUU
U Iened, pa3pabOTKy CTPATeTHYECKUX albTePHATHB, BHIOOD
ONTUMAIILHOW CTpaTeruy, €€ pealu3alui0 M KOHTPOJIb.
Kaxxaplit aTan KpUTUYECKU Ba)KEH: aHAJIU3 Cpebl MO3BOJISIET
BBISIBUTH BO3MOXKHOCTH M YTI'PO3bI, MUCCHSI M LU 33/aI0T
HampaBjieHue, pa3paboTka andbTepHATHUB OOECIeunBaeT
rHOKOCTh, BBIOOp  CTpaTeruMu  OMNpeneNnseT  KIIOYeBbIe
NEeNCTBUS, peaiu3alus BOIUIOIIAET CTPATETHIO B JKHU3Hb, a
KOHTPOJIb TIO3BOJISIET KOPPEKTHpoBaTh Kypc. Hampumep,
Apple ycmemHo — amanThpoBallach K = MEHSIIOIIMMCS
NOTPEOHOCTSIM ~ PBIHKA, HWHHOBAIlMSIM W KOHKYpEHIIHH,
Oyaromapss 4YeTKOMYy BHUJEHUIO, 3(PGHEKTHBHON CTpaTeruu
TuddepeHIranuy 1 KyJIbType MOCTOSTHHOTO YITy4IICHHS
1B 2A 3b

24135
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0 6 — ocTanbHBIE
CITyJau

1 O — coBIazgeHue ¢
BEPHBIM OTBETOM

0 6 — ocTanbHBIE
CITyJau

1 6 — noHEIH
IIPaBUJIBHBII OTBET
0 6 — Bce ocTabHbBIE
cITyJan

1 6 — monHbIH
IIPaBUJIBHBIN OTBET
0 6 — ocTranbHBIE
ciIy4au

3 0 - HONHEIH
MPaBUWIbHBIN OTBET;

1 6 - nomyiena ogHa
OIINOKA/HETOYHOCTD,
0 6 - momymeHo
OoJiee OHOMU
OIIMOKH/OTBET
HeTpaBUIIbHBIN/
OTBET OTCYTCTBYET

1 O — coBIageHue ¢
BEPHBIM OTBETOM

0 6 — ocTanbHBIE
cITyJan

1 6 — moNHEIH
IIPaBUJIBHBII OTBET
0 6 — Bce ocTabHbBIE



10.

11.

12.

13.

2
O6ocHoBanue: 6) PeiHOK, T11€ CITpoc co3maercs, a He
KOHKYPHPYETCS
"T'omy6oit okeaH" 0003HaYaeT HOBYIO PHIHOYHYIO HUIITY, T/IE
KOMIIaHUs CO3/IaeT HOBBIU CTIpoC, a He OopeTcs 3a
CYIIECTBYIOIIHMA. DTO MO3BOJISET N30€KATh KECTKON
KOHKYPEHIIUH U TIOTYYUTh BBICOKYIO TPUOBLTEHOCTD.

1,3,4

Ob6ocHoBanue: PUHAHCOBAS, KIIMEHTCKAs M MEPCIIEKTUBA
0o0yuYeHUs U POCTa SIBIAIOTCS TPEMsI U3 YEThIPEX OCHOBHBIX
nepcnektuB BSC. Onepaunonnas 3 QeKTUBHOCTb MOKET
OBITh YaCThIO BHYTPEHHEH (=OU3HEC-TIPOLIECChI) EPCIIEKTUBBI,
HO HE SIBJIIETCS OTJEJIbHBIM KOMIIOHEHTOM B KJIACCUYECKOMN
Mozenu. ColnanabHasi OTBETCTBEHHOCTh MOKET
uHTerpuponatbes B BSC uepes pasnnunble noka3zaTeny, HO He
SIBJISIETCS] OT/CJIbHOM MEepCIEeKTUBOM.

Mogenu crtparernueckoro anaiamsa BkiIodaroT SWOT-
ananu3, PESTEL-ananu3, monens nsatu cun lloprepa u
apyrue. SWOT ananu3upyer cuibHbBIE M CJa0ble CTOPOHBI,
Bo3MOkHOCTH U yrpo3sl, PESTEL — wmakpocpeny, moneinb
[Toprepa — koukypentHyto cpeny. SWOT — mpoct, HO
cyowsektuBeH; PESTEL — BceoObeMITtoNI, HO CI0KEH; MOJIETh
[Toptepa — Qokycupyercss Ha KOHKYpPEHLIMH, HO UTHOPHUPYET
apyrue (GaxkTopbl. B yclOBHSX BBICOKOW HEOINpeNelIeHHOCTH
Hambojee MOAXONAIIEH MOXeT ObITh MOJeNb aHajdu3a
CLICHApUEB, IIO3BOJIAIONIASl OLIEHUTh DA3JIMYHBIE BapHAHTHI
pa3BUTHA COOBITHI M pa3paboTaTh COOTBETCTBYIOIIME IJIaHBI
JICUCTBUM..

1B 2I' 3b 4A

3412

3
Pacummpenue psiHka

Oo6ocnoBanue: Pacimupenne peiaka (Market development) —
9TO CTpaTerus, HAMpaBJICHHAas Ha IOUCK HOBBIX PBHIHKOB
(reorpadMUecKUX WM CETMEHTOB) JUJISl CYIIECTBYIOIIMX
OPOAYKTOB WK ycuyr. JluBepcudukamus mpeanoiaaraet
BBIXOJI Ha HOBBIC PBIHKH C HOBBIMH IPOJYKTaMH, Pa3BHTHE
MPOJYKTa — CO3/IaHNE HOBBIX MPOIYKTOB /ISl CYIIECTBYIOIINX
PBIHKOB, 8 TPOHMUKHOBEHHNE HA PHIHOK — 3TO YBEIHUEHHUE JTOITH
pBIHKAa Ha CYIIECTBYIONIEM pBIHKE C CYIIECTBYIOIIUM
POJTYKTOM.
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ciy4yau

1 06 — moaHkIH
MPaBWJIbHBIN OTBET
0 6 — ocTanbHBIC
ciy4yau

1 6 — momHOE
MIPaBHIILHOE
COOTBETCTBUE

0 6 — ocTanbHBIE
CITyJan

3 0 - moNHBIHA
MPaBWIbHBIN OTBET;
1 6 - momymiena oHa
OIIMOKAa/HETOYHOCTbD,
0 6 - nomymieHo
OoJiee OHOMI
OIINOKU/OTBET
HeTpaBUIIbHBIN/
OTBET OTCYTCTBYET

1 6 — noHEIH
NPaBUJIbHBIN OTBET
0 6 — Bce ocTabHbBIE
cITyJan

1 6 — nonHEIH
NPaBUJIbHBIN OTBET
0 6 — ocTanbHBIE
cITyJan

1 6 — moyiHOE
MPaBUIILHOE
COOTBETCTBHE

0 0 — ocTajbHEIC
CITyJau



14.

15.

16.

17.

18.

19.

20.

2,4

O6ocHoBanue: CTpaTernyeckuii aHaIu3 BKIIFOYAET B ceOs
aHaJIN3 BHEIIHEHN cpe/ibl (BO3MOKHOCTH U YTPO3bl) U
BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEH (CHUIIbHBIE U clTabble
CTOpOHBI). OnpeienieHre MUCCUH U 1IeJIe OTHOCUTCS K ATaIy
CTpaTEernuecKoro MIaHuPOBaHUs, pa3padoTKa albTEPHATUB —
K dTamy BbIOOpA CTpaTeruu, a peaau3aius — K dTamy
BBITIOJTHEHUSI CTPATEeTUH.

OtBetr: KOHKYpeHTHOE MPEUMYIIECTBO — ITO YHUKAJIbHBIC
XapaKTepUCTUKN KOMITAaHUH, TIO3BOJISIOUINE €Ml MPEeBOCXOAUTD
KOHKYPEHTOB [0 ONpEIEeICHHBIM MapamerpamM. OCHOBHBIC
Tunel: auddepeHnmanysa, JIUAEPCTBO MO  H3JAEPKKaM,
dboxycupoBaHue. Hamnpuwmep, Toyota no0unach
KOHKYPEHTHOTO TpeumylnecTBa Omarogaps 3(QeKkTuBHOM
IIPOM3BOICTBEHHOM cucTeme, BBICOKOMY KauyecTBY
OPOAYKIMM M JIOSUIBHOCTH KiMeHTOB. OHM  BHEIPHIN
OPUHIUIEI ~ OEPEXKIMBOTO  MPOU3BOJICTBA,  IOCTOSIHHO
COBEPUICHCTBYS ITPOLECCHI U CHIKASL U3JIEPIKKH.

1T 2B 36 4A

21435

2
Marpuunas
O0ocHoBaHMe: MaTpuuHas CTpyKTypa I03BOJIIET THOKO
pacmpenessaTh pecypchl U OBICTPO pearnpoBarth Ha
M3MEHEHHsI BO BHEILITHEH Cpesie, TaK KaK COTPYIHUKU
OJTHOBPEMEHHO MOIUUHSIOTCS] PYKOBOAUTEIISM
(GYHKIMOHATBHBIX MOIPa3/ICICHUN U PYKOBOIUTEISIM
npoekToB. OyHKIHMOHANBHAS CTPYKTypa OPUEHTUPOBAHA Ha
CTeMAIN3alINIO0, TMBU3NOHATIbHAS — HA PETHOHBI HITH
NPOJIYKTHI, @ HepapXUUYecKasi — Ha YeTKYIO0 BEPTHKAIBHYIO
BJIACTb.

2,4

O6ocHoBanue: Ctparerus "roay6oro okeana"
HaIpasJieHa Ha CO3/JaHUE HOBOT'O PHIHOYHOTO
MPOCTPAHCTBA, IIe KOHKYPEHIIUS OTCYTCTBYET, a TAKXKe
TpeOyeT OAHOBPEMEHHOTO CHUKEHHSI U3/IEPIKEK U
maddepennmanun. OHa He Tpearnoaraet 0opr0y ¢
KOHKYPEHTaMH B CYIIECTBYIOIIEM PHIHOUHOM
npoctpaHcTBe. CIpoc MPEBBIIACT MPEI0KEHNUE B HOBBIX
PBIHOYHBIX HHIIIAX, CO3/1aBAEMbIX ATOM CTpaTErueu.
Oteer:  Crpareruu  pocTa  KOMIIAHMM  BKJIIOYAIOT
MHTEHCUBHBIA POCT (MPOHMKHOBEHHE HA PBIHOK, Pa3BUTHE
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1 O — coBIazgeHue ¢
BEPHBIM OTBETOM

0 6 — ocTanbHBIE
CITyJan

3 0 - HOJNHEIH
MPaBWIbHBIN OTBET;
1 6 - momymiena oxHa
OIMOKa/HETOYHOCTh/
OTBET MPABUIIbHBIH,
HO HE MOJIHBIH,

0 6 - momymieHo
0oJiee OHOMI
OIINOKN/OTBET
HeTpaBUIbHBIN/
OTBET OTCYTCTBYET
1 6 — nonHEIH
NPaBUJIbHBIN OTBET
0 6 — ocTanbHBIE
CITyJan

1 6 — moyiHOE
paBUIIbHOE
COOTBETCTBHE

0 0 — ocTajabHEIC
CITyJau

1 6 — coBmazaeHue ¢
BEPHBIM OTBETOM

0 0 — ocTajabHEIC
CITyJau

1 6 — nonHEIH
MPABUJILHBIN OTBET
0 6 — Bce ocTabHbBIE
cITyJan

3 0 - moNHBIHA
MPaBWIbHBIN OTBET;



21.

22.

23.

24.

25.

pBIHKA, pazBUTHE MIPOJIYKTA), TuBepCcUUKAIIIO
(KOHLIEHTPUYECKYIO, TOPU30HTAIIbHYIO, KOHITIOMEPATHYIO) U
WHTETPAIHIO (BEpTHKAIBHYIO, TOPU30HTAIBHYIO).

VHTeHCUBHBI ~ pocT  LenecooOpazeH NpU  HAJTUYUHU
MIOTEHIIAAJIa HA CYILECTBYIOLIEM PBIHKE U C CYIIECTBYIOLINM
IIPOYKTOM. JluBepcuduranms oIpaBAaHa npu
OTPAaHMYEHHOM IIOTEHIMAJIE POCTa HAa OCHOBHOM PBIHKE.
Hanpumep, Samsung ycremHo IuBepCcHPHUIMPOBATACH H3
TOPIOBJIM B 3JIEKTPOHHUKY U TEJIEKOMMYHUKAIMH, Onarojaps
MHBECTULIMSIM B HCCIEJOBAaHUS M Pa3paboOTKy U
CIIOCOOHOCTH aJanTUPOBATHCA K MEHSOIUMCS
TexHosorusiM.  Heynmaunoil  nuBepcudUKanueld  MOMXKHO
cuntath TOMBITKY Quacker QOats BBIMTH Ha PBIHOK
0€3aJIKOroJIbHBIX HAIUTKOB C MpHoOpeTeHneM Snapple, 4ro
HE COOTBETCTBOBAJIO COTe-KOMIETEHIUAM KOMITAHHH.
1A 26 3B

43251

Cucrema, oOwbenuHstonias (UHAHCOBBIE W HE()UHAHCOBBIC
MIOKa3aTeI! ISl OLIEHKH CTPATETUH

O0ocHoBanme: COanaHCHUpOBaHHAs CHCTEMa IIOKa3aTesen
(BSC) — »TO0 MeTomosorusi CTPaTErH4ecKOro YIpaBIEHUS,
oObenuHsIOmas (UHAHCOBBIC, KIMEHTCKUE, BHYTPEHHHE
OM3HEC-TIPOIIECChl, a TaK)Ke IOKa3aTelnu OOY4YeHHUsS M pocTa
JUI OLEHKH AS(PQPEKTUBHOCTH peann3auuu crtpaterun. OnHa
MI03BOJISICT OLICHMBATh KOMITAHWIO HE TOJIBKO C (DMHAHCOBOM
TOYKU 3pEHMS, HO W YYUTHIBATh BIIMSHUE JIEATEIBHOCTH Ha
JpyTrue KItoueBble 00j1acT Ou3Heca.
1,3,4

O6ocnoBanue: PESTEL-ananu3 npeaHa3zHayeH Ajisi OLEHKU
MaKpOIKOHOMHYECKHUX (PaKTOPOB, OKA3bIBAIOIINX BIUSIHHUE HA
opranuzaiuio. OH 0XBaTbIBAET MOTUTHYECKHUE,
SKOHOMHYECKHE, COLUAIbHbIE, TEXHOJIOTUYECKHE,
HKOJIOTHYECKHUE U MpaBoBbIe pakTopsl. Pesynbratel PESTEL-
aHan3a (BO3MOYKHOCTH M YTPO3bl) UCTIOJIB3YIOTCS TIPH
dopmupoBannn SWOT-matpuiisl. OH HE aHATU3HPYET
BHYTpeHHHE (aKTOPBI.

Oteet: COanancupoBanHas cuctema mnokasareneii (BSC) —
3TO CHCTeMa OLEHKH 3(PPEKTUBHOCTH KOMIAHHUH, KOTOpPAs
BKIIIOYAeT (UHAHCOBYIO, KIHEHTCKYI0, BHYTPCHHIOIO U
nepcrnekTuBy o0y4yeHus: U pocta. OHa MO3BOJIAET KOMITAHUU
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1 6 - nonymena ogHa
OIINOKA/HETOYHOCTD/
OTBET MPABUJIbHBIN,
HO HE MOJIHEIH,

0 6 - momymieHo
OoJiee OHOMU
OIIMOKH/OTBET
HeTpaBUIIbHBIN/
OTBET OTCYTCTBYET

1 6 — momHOE
MPaBHIILHOE
COOTBETCTBHE

0 6 — ocTanbHBIE
cITyJan

1 6 — moyiHOE
paBUIIbHOE
COOTBETCTBHE

0 6 — ocTanbHBIE
CITyJau

1 6 — coBmagenue ¢
BEPHBIM OTBETOM
0 6 — ocTanbHBIE
CITyJau

1 6 — moaHbIH
MPaBWJIbHBIN OTBET
0 0 — Bce ocTalbHBIC
ciy4yau

3 0 - moNHBIHA
MPaBWIbHBIN OTBET;

1 6 - momymiena oHa
OIIMOKa/HETOUHOCTb/



26.

27.

28.

29.

30.

paccMaTpuBaTh CTPAaTerHid C pPa3HbIX TOYEK 3pEeHHS,
obecrnieunBast [[EJIOCTHOE u cOamaHCUpPOBAHHOE
npeacraBieHne o ee  aesarenbHoctd. BSC  momoraer
KOMIIAaHUU OMPENIEIUTh CTPATETHYeCKHe IeNH, pa3padoTarhb
kioueBbie mokazarenu dddexkruBHoctr (KPI), orcnexuBars
UX JIOCTUKEHHE U KOPPEKTHPOBaTh CTPATETHUIO TIpU
HeoOxomumoctu. Hampumep, Intel wucmonszyer BSC nmnsa
KOHTpPOJIsI d(P(PEKTUBHOCTH CBOMX OIEpaIiii U WHHOBAIIHH,

OTCJIEKUBAS [I0Ka3aTeiu B oOJactu (GbUHAHCOB,
YI[OBHCTBOPCHHOCTI/I KIIMCHTOB, OHGpaHHOHHOﬁ
s dexTuBHOCTH U 00YUEHUS TTepCOHAIIA
1B 2A 3T 4b
24315
3.
Anamus PESTEL

Oo6ocHoBanmne: Anamuz PESTEL — 3T0 MHCTpyMeHT ais
aHalM3a  Makpocpelbl  OpraHu3alMM,  YYUTHIBAIOIIUN
HOJUTUYECKHE, HYKOHOMHYECKHE, COLIMANIbHBIE,
TEXHOJIOTUYECKUE, SKOJOTMYECKHE U IOpUANYEeCcKHe (DaKTOPHI.
SWOT-ananu3 aHamu3upyeT Kak BHYTPEHHIOI, TaK H
BHELIHIOIO cpeny, Matpuna BCG ucnonb3yercs 11 aHanu3a
noptdenst 6u3necon, a Mojenb S5 cwi lloprepa ananu3upyer
KOHKYPEHTHYIO CpeJly B OTPaciy.
1,2,3,5

OO6ocHoBanme: YrpaBieHNEe 3HAHUSIMH TIO3BOJISET YIYUIIUTh
IpOIeCcC MPUHATHS PEIICHH, TaK KaK 00ecIeqnBaeT TOCTYII
K HeoOxouMon nHpopmaruu. CHUKAeT 3aTpaThl HA
o0y4yeHHe 3a cueT 0OMeHa OIBITOM U 3HAHUSIMU BHYTPU
opranu3zanuy. [1oBbIIIIaeT MHHOBAIIMOHHYIO aKTHBHOCTB 32
cdeT oOMeHa HIesIMU U TeHEPALMU HOBBIX 3HAHUH.
VYcunuBaeT KOHKYpPEHTHbIE IPEMMYIIECTBA, TaK KaK
NO3BOJIsIET KoMIaHuu Oosnee 3¢ (HEeKTUBHO NCIOIB30BATH CBOU
3HaHMA ¥ oNbIT. CTpaTerus ynpaBieHHUs 3HAaHUSIMH HE
MOJpa3yMeBaeT CTaHapTU3AIMIO BCEX OM3HEC-TIPOIIECCOB, a
CKOpee ONTHMHU3AINIO IPOLIECCOB, CBA3AHHBIX C
yIpaBJIeHUEM 3HAHUSMHU.

OtBet: CTpaTernueckoe JUAEPCTBO — ATO CIIOCOOHOCTH
pykoBonuTens  (opMupoBaTh BHUJAEHHUE, pa3padaTHIBATh
CTpaTeruil0 W MOOWIM30BaTh pECYpChl KOMIIAHHM  JUIS
JOCTIDKEHUSI  cTpaTermyeckux  meneil.  DQQekTuBHOMY
CTpaTern4eckoMy JIHIepy HEOOXOIMMbI TaKHue KadecTBa, Kak

60

OTBET

1 6 — momHOE
MPaBHIILHOE
COOTBETCTBHE

0 6 — ocTanbHBIE
CITyJau

1 6 — moyiHOE
NpaBUIIbHOE
COOTBETCTBHE

0 6 — ocTanbHBIE
CITyJau

1 6 — coBmagenue ¢
BEPHBIM OTBETOM
0 6 — ocTanbHBIE
CITyJau

1 6 — noHEIH
MPABUJIbHBIA OTBET
0 6 — Bce ocTabHbBIE
cITyJan

3 0 - NoNHEIH
NPaBUJIbHBIA OTBET;

1 6 - nonymieHna ogHa
OIINOKAa/HETOUYHOCTE/
OTBET



CTPaTEerMyecKoe MBIINUICHHE, KOMMYHHKATUBHBIC HAaBBIKH,
YMGHI/IG HpI/IHI/IMaTL peLHeHI/IH, MOTI/IBI/IpOBaTb KOMaH,Z[y n
aJalTHPOBAThCs K M3MeHeHUsM. CTpaTernyeckoe JHIepPCTBO
UTpaeT KIIOUEBYIO POJIb B yCIeXe KOMITAHWH, OMpPENeisis ee
HampaBlieHue,  (GopMmupys  KyJabTypy  HWHHOBAlMA W
obecrieunBasi KOHKYpEeHTOCTIOcOOHOCTh. Hampumep, Ctus
Jxo06c, oOmamaBmMii CHIIBHBIM BHJICHHEM U CIIOCOOHOCTBIO
MOTHBUPOBATh KOMaHay, CMOT IIpeBpaTuth Apple B oaHy 3
CaMbIX MTHHOBAIIMOHHBIX M YCICIIHBIX KOMIIAHUH B MHpE.
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JUCT PETUCTPAILIAU U3MEHEHUI

Howmep
U3MEHE-
HUs

Howmepa nucros

OcHoBanue JJIs1 BHCCCHU A N3MEHECHHH

IToamuce

Pacmmmdposka
MOJIITUCH

Hara
BHECEHUS
W3MEHEHUS

BAMCHCHHBIX| HOBBIX

AHHYJIUPOBAH-

HBIX
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